
Boone County Purchasing 
Liz Palazzolo, CPPO, C.P.M. 
Senior Buyer 

5551 S. Tom Bass Road 
Columbia, MO 65202 

Phone: (573) 886-4392 

TO: 
FROM: 
DATE: 
RE: 

MEMORANDUM 
Boone County Commission 
Liz Palazzolo, Senior Buyer 
May 15, 2025 
Award of Contract C001006 from Sole Source 181-123125SS-The "I 
Love U Guys" Foundation Training for the Boone County Emergency 
Management Department 

Purchasing requests approval for the award of Contract COO 1006 which is based on Sole 
Source 181-123125SS. The Sole Source form is attached for the Commission's approval. 

Contract COO 1006 is for the purchase of proprietary training provided by The "I Love U 
Guys" Foundation. The Boone County Emergency Management Department will host a 
two-day training session with exercise for local schools using the "I Love U Guys 
Foundation" Standard Reunification Method - Reunification Exercise (REx). The first 
two-day training session is scheduled for June 3rd through 4th. The Emergency 
Management Department anticipates hosting another two-day training session with 
exercise at a later time, with the potential to host additional training sessions even further 
into the future as needed. 

The Sole Source has been advertised in both the Columbia Missourian and the Columbia 
Daily Tribune. No other vendors have come forth indicating an ability to provide the 
same or similar service. The "I Love U Guys" Foundation located in Placitas, New 
Mexico is the only developer and source for the reunification training. 

The initial contract period is May 15, 2025 through May 14, 2026, with three (3) one­
year renewals available. 

Payment will reference 2702 - Emergency Management Operations/71100 - Outsourced 
Services: $35,000.00. 

/lp 

c: Contract File 



Commission Order: ------

Boone County Purchasing 
Melinda Bobbitt, CPPO, CPPB 
Director of Purchasing 

SOLE SOURCE/NO SUBSTITUTE FACT SHEET 

5551 S. Tom Bass Rd. 
Columbia, MO 65201 

Phone: (573) 886-4391 

Originating Office 

Person Requesting 
Date Requested 

Boone County Office of Emergency Management 

Christopher Kelley 

4/25/25 

Contact Phone 
Number 

573-554-7908 

UPON THE COMPLETION OF THIS FORM, PLEASE SUBMIT TOT 

PURCHASING DEPARTMENT APPROVAL: 

. O J ,,, [ '"I ~ 1anatur~ 
SOLESOURCENUMBER: /(L _d,...Z) a.)ss 

(Assigned by Purchasing) 

COMMISSION APPROVAL: 
Signature Date 

Date 

Expiration Date: _____ 20_ through ____ 20 One Time Purchase (check) D 

Vendor Name 

Vendor Address 

The " I Love U Guys" Foundation 

PO Box 489 Placitas NM 87043 

303-426-3100 Vendor Phone and Fax 

Product Description 

Estimated Cost 
Department/Account 
#(s) I Amt. Budgeted 

National Rex Workshop and Exercise 

19,000 

2702-71100 / $35 ,000 

The following is a list of questions that must be answered when making sole source requests. This is a fonnal 
document for submission to the County Commission. If a question is not applicable, please indicate NIA. Use 
layman ' s terms and avoid jargon and the use of acronyms. 

I. Please check the reason(s) for this sole request: 
Only Known Source-Similar equipment or material not available from another vendor 
□ Equipment or materials must be compatible with existing equipment. 
□ Immediate purchase is necessary to correct situations threatening life/prope1ty. 
□ Lease Purchase - Exercise purchase option on lease 
□ Medical device or supply specified by a physician. 
□ Used Equipment - Within price set by one/two appraisal(s) by a disinterested paity(ies) 
□ Other - List ( attach additional sheets if necessary) 
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Commission Order: -----

2. Briefly describe the commodity/material you are requesting and its function. 

Training services and materials for student/parent reunification in school and public safety 
settings. 

3. Describe the unique features/compatibility of the commodity/material that precludes competitive bidding. 

The " I Love U Guys" Foundation is the exclusive provider of the Standard Response 
Protocol (SRP) and the Standard Reunification Method (SRM). These programs are 
nationally recognized as best practices for emergency response and student/parent 
reunification in school and public safety settings. 

4. What research has been done to verify this vendor as the only known source? 

The Foundation is the sole copyright holder and distributor of SRP and SRM. It is the 
only entity authorized to train, certify trainers, and issue the associated materials 
for these standardized emergency protocols. The Foundation's intellectual property 
and delivery model are not available through any third party vendor or reseller. 

5. Does this vendor have any distributors, dealers, resellers, etc. that sell the commodity/material? 
□ Yes (please attach a list of known sources) 
□ No 

6. Must this commodity/material be compatible with present inventory/equipment, or in compliance with the 
manufacturer's warranty or existing service agreement? If yes, please explain. 

7. If this is an initial purchase, what are the future consequences of the purchase? That is, once this purchase 
is approved and processed, what additional upgrades/additions/supplies/etc. are anticipated/projected over 
the useful life of this product? NIA 

8. If this is an upgrade/add-on/supply/repair/etc. to existing equipment, how was the original equipment 
purchased (sole source or competitive bid)? What additional , related, sole source purchases have occurred 
since the initial purchase? Please state the previous purchase order number(s). NIA 

9. How has this commodity/material been purchased in the past? (Sealed Bid, Sole Source, RFP, other) 
Please provide document numbers. NIA 

10. What are the consequences of not securing this specific commodity/material? 

To ensure consistency with national best practices and maintain compatibility with 
the practices of our regional and educational partners, it is imperative that we 
resource SRP/SRM training and materials directly from The "I Love U Guys" 
Foundation. 
The "I Love U Guys" Foundation is the sole authoritative source for the Standard 
Response Protocol (SRP) and the Standard Reunification Method (SRM). Their 
materials and training are nationally recognized, widely implemented across over 
50,000 schools, districts, and public safety agencies, and referenced in many 
emergency planning frameworks across the United States. 
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Commission Order: - ----
Failure to secure official SRP/SRM training and materials directly from the 

Foundation would result in several detrimental outcomes: 
• Loss of Standardization: Alternative or unofficial materials may introduce 

deviations from the nationally accepted SRP/SRM protocols. This could create 
inconsistency in terminology, procedures, and expectations between Boone 
County first responders, Columbia Public Schools, and other regional 
educational and public safety partners. 

• Operational Inefficiency and Confusion: During a critical incident, 

inconsistency in emergency response procedures can lead to delays, 
miscommunication, and ineffective reunification operations, directly 
impacting the safety of students, staff, and the public. 

• Reduced Credibility and Public Trust: Utilizing non-official sources could 
undermine the credibility of Boone County's emergency preparedness 
programs, as the .. I Love U Guys .. Foundation is recognized as the gold 

standard for these protocols nationally. 

• Increased Liability Risk: In the event of a critical incident, deviations from 

nationally recognized best practices could increase legal liability for the 
County and responding agencies, particularly if any gaps in training or 
execution contributed to harm or delays. 

• Misalignment with Regional Partners: Columbia Public Schools, along with 
other Boone County school districts and neighboring jurisdictions, are aligning 
their emergency operations and reunification strategies to the official 
SRP/SRM models. Not securing official training could compromise our 

interoperability with these partners during emergencies, undermining 
coordinated response efforts. 

11 . List any other information relevant to the acquisition of this commodity/material (additional sheets may be 
attached, if necessary) . 

As of 2024, more than 50,000 schools, school districts, public safety departments, 
emergency management agencies, and related organizations across the United 
States and internationally have adopted these protocols. They are widely recognized 

as essential components of comprehensive school safety programs and are 

frequently referenced in emergency planning frameworks and best practices. 

The importance of this training for Boone County, Missouri is particularly significant. 
Columbia Public Schools, the largest district in the county, is formally adopting the 
Standard Reunification Method (SRM). Several other school districts in Boone 

County are actively exploring adoption of this model as well. To effectively 
implement and support these protocols, it is critical that first response agencies 

and school districts across the county receive specific, standardized training. 

This training is not only endorsed by school districts throughout the United States, 
but also strongly recommended by public safety officials nationwide. It ensures a 
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Commission Order: -----

coordinated, effective response to critical incidents, improves reunification 
operations following emergencies, and enhances overall community resilience. 

Providing this training will strengthen Boone County's ability to safeguard students, 
staff, families, and first responders during emergency events and align our local 
practices with nationally recognized safety standards. 

12. How long is sole source approval necessary for this type of purchase? Is this a one-time purchase or is there 
an identified time period needed? 

We intend to have two 2-day trainings in 2025. 
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April 24, 2025 

Boone County Office of Emergency Management 
2145 County Drive 
Columbia, MO 65202 

To whom it concerns, 

This letter is to confirm that the Standard Reunification Method - Reunification 
Exercise (REx) Training is a sole source product and training provided exclusively by 
The I Love U Guys Foundation . 

No outside entities are authorized to conduct this training; it is provided directly and 
exclusively by The Foundation's certified trainers. The I Love U Guys Foundation and 
its trainers agree to conduct this training for Boone County on June 3 and 4, 2025. 

A two-day exercise includes two trainers from The I Love U Guys Foundation, 
classroom training (SRP/SRM Half Day Workshop) , Crisis Communication training , 
and interactive audience-based demonstration of how the process works on Day 1. 
Day 2 includes necessary materials, a safety briefing and introductions, rapid play to 
establish teams, multiple walk-through exercises to ensure everyone experiences all 
aspects of a reunification, and debriefing at the end of the day for the amount of 
$19,500.00. 

Similar types of presentations may exist, however other presentations do not provide 
the exact information, purpose, or presentation materials. The information in this 
session is specific to the experience and fields of knowledge of The I Love U Guys 
Foundation. 

If you desire additional information, don't hesitate to contact me at 303-426-3100 at 
any time or visit our website at http:// iloveuguys.org. 

Thank you for your interest in our services. 

Sincerely, 

Ellen Stoddard-Keyes 
Operations Director, The I Love U Guys Foundation 

P.O. Box 489 • Placitas, New Mexico 87043 • www.iloveuguys.org 
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