Boone County Purchasing

Liz Palazzolo, CPPO, C.P.M.
Senior Buyer

5551 S. Tom Bass Road
Columbia, MO 65202
Phone: (573) 886-4392

MEMORANDUM
TO: Boone County Commission
FROM: Liz Palazzolo, Senior Buyer
DATE: September 4, 2025
RE: Amendment #3 to Contract C001023 from Cooperative Contract EC07-23

for 9-1-1 Equipment & Notification Software & Services for the Boone
County IT Department for the Boone County Joint Communications
Department

Purchasing requests approval for Amendment #3 to contract C001023 awarded from
Cooperative Contract EC07-23 for 9-1-1 Equipment & Notification Software & Services
with Intrado Life & Safety, Inc. of Chicago, Illinois for the Boone County IT Department
on behalf of the Boone County Joint Communications Department. The original contract
was established December 23, 2024 through Commission Order 631-2024.

Amendment #3 provides the essential licensing, maintenance, and professional services
required to implement the AT&T ESInet on the Intrado Viper 911 phone system. By
upgrading to ESInet, the County will enhance the resiliency, interoperability, and
scalability of Boone County’s 911 infrastructure, ensuring uninterrupted emergency
communications and improved call handling during peak demand or disaster events.

Amendment #3 covers all technical and operational components required for seamless
integration with existing 911 operations, including software licensing, system
configuration, testing, and ongoing support. It will co-terminate with the County’s current
Intrado contract, allowing for synchronized renewal cycles and simplified contract
management.

This strategic investment ensures that Boone County’s 911 system remains compliant with
evolving industry standards, positions the County for future Next Generation 911
(NG911) enhancements, and strengthens Boone County’s overall public safety capabilities
for the community.

The total price for Amendment Three enhancements is $190,094.33. The total will be
covered with budgeted funds and savings. Payments will reference this coding:



2708 —911/EM IT Hardware & Software/92301 — Replacement Computer Hardware:
$180,915.85

2708 - 911/EM IT Hardware & Software /60051 — IT Equipment Services Contract:
$9,178.48.

/lp

c: Contract File
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