BOONE COUNTY CHILDREN'S SERVICES BOARD

Voices for Collective
Impact: Youth Violence
prevention Conference

Efforts Prior to the Conference

2018

2019

2020

The Children’s Services Board
created the High Risk Youth
Committee to discuss strategies to
address issues related to youth.
Initial conversations of this
committee focused on bringing the
community together to address
youth violence.

The High Risk Youth Committee
organized the Youth Violence
Prevention Forum in 2019 to get
input from community
stakeholders on organizing a
Youth Violence Prevention
conference.

Youth focus groups were held to
hear from youth what is going
well, what isn't, and potential
solutions for our community. The
results of this study are discussed
in the Voices for Collective
Impact: Honoring Youth
Perspectives report.

YOUTH VIOLENCE
PREVENTION FORUM
FEEDBACK WAS USED
TO DEVELOP THE
PRIMARY MISSION
AND GOAL FOR THE
CONFERENCE:
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Our community's action plan is equitable, trauma-informed, and
actionable with input from youth.
Improved access to
mental health services
and positive, productive
activities for youth and
families.

Strategies

Parents/guardians
develop healthy
relationships with youth
and provide safe
environments.

Strategies

Our community feels
safe, entities collaborate
effectively, and provides
crisis response based on
best practices.

Strategies

Youth achieve their full
potential academically,
are healthy, and have
economic opportunities.

Strategies

Voices for Collective Impact: Youth
Violence Prevention Conference Overview
The High Risk Youth Committee, a Boone County Children's Services Board (BCCSB) committee,
coordinated a conference to bring community-wide stakeholders to learn, discuss, and develop an action
plan to reduce youth violence and improve the well-being of children in Boone County.

SETTING THE STAGE

DEVELOPING STRATEGIES

NEXT STEPS

The conference started with
presentations focused on the
action plan goal statements
and review survey results of
conference participants
perception on youth violence.

Conference participants were split
into four action planning groups
each focused on one of the action
plan goal statements. Participants
developed and prioritized strategies
to achieve the action planning
goals.

Strategies developed within
each action planning goal
statement were shared out
with all conference
participants. The BCCSB plans
to continue implementing the
action plan and provide
funding opportunity(ies) to
implement strategies to
address youth violence.

Pre-Conference Participants Survey
During registration, participants identified how much of a problem they felt youth violence was in our
community. Majority of participants felt youth violence was a major problem in our community. Since the
COVID-19 Pandemic, more participants feel youth violence is a major problem.

Pre-Conference Participants Survey
When asked what the most important issues impacting youth violence within Boone County, MO were,
participants shared several issues they felt impacted youth violence. The most commonly repeated themes
included:

Pre-Conference Survey
YOUTH SUPPORTS

PARENTING ISSUES

The need for accessible youth supports
including afterschool programs, safe places to
spend time/hang out, and to access needed
services.

Parents need help supporting youth.

ECONOMIC ISSUES
Issues surrounding poverty impact youth.

YOUTH NEED FOR POSITIVE ROLE
MODELS

RACISM/SYSTEMTIC BARRIERS

Next participants noted the importance of
having positive role models.

Racism and systemic barriers limits access to resources in the
community and impacts youth participating in violence.

MENTAL HEALTH ACCESS

MEDIA REPRESENTATION

Mental health access – including
representative mental health providers,
affordable options for therapy and other
services.

Lack of representation in media outside of law issues for
people of color. Social media influencers participating in
violence make it “cool” want to be seen as successful.

Setting the Stage: Presentations
Presentations acknowledged that the action planning goal statements are not the current state of our
community. The presentations were initial steps to finding solutions to the following questions and help build out
action planning strategies. Recordings of the presentations can be viewed at:
https://www.showmeboone.com/community-services/collective-impact/

ACCESS

PARENTS/
GUARDIANS

How do we improve
access to mental
health services and
positive, productive
activities for youth
and families?

How can
parents/guardians
develop healthy
relationships with
youth and provide
safe environments?

COMM U NI T Y

Y OUT H

How can our
community feel safe,
entities collaborate
effectively, and
provide crisis
response based on
best practices?

How can youth
achieve their full
potential
academically, are
healthy, and have
economic
opportunities?

Action Planning:
DEVELOPING STRATEGIES

The second part of the conference consisted of
developing strategies to achieve the four action
planning goal statements. Participants were asked
which action planning area they would like to
develop strategies for and were pre-assigned to
groups. They worked in small groups developing
potential strategies and then reported out with
other groups with the same goal. The strategies
were entered into a survey and participants were
asked to select three strategies they thought
should be prioritized. All conference participants
were brought back together and each action
planning goal area reported out the developed
strategies and summary of their survey results.

Prioritized Strategies:
IMPROVED ACCESS TO MENTAL HEALTH SERVICES AND POSITIVE,
PRODUCTIVE ACTIVITIES FOR YOUTH AND FAMILIES.

Prioritized Strategies:
PARENTS/GUARDIANS DEVELOP HEALTHY RELATIONSHIPS WITH YOUTH AND
PROVIDE SAFE ENVIRONMENTS.

Prioritized
Strategies:
OUR COMMUNITY
FEELS SAFE,
ENTITIES
COLLABORATE
EFFECTIVELY,
AND PROVIDES
CRISIS RESPONSE
BASED ON BEST
PRACTICES.

Prioritized Strategies:
YOUTH ACHIEVE THEIR FULL POTENTIAL ACADEMICALLY, ARE HEALTHY,
AND HAVE ECONOMIC OPPORTUNITIES.

Next Steps

CONTINUED ACTION PLANNING
The BCCSB plans to convene ongoing action planning efforts to
build out and implement our community's action plan to address
youth violence.

FUNDING OPPORTUNITIES
The BCCBS released a targeted request for proposals (RFP) on July
13, 2021 to address identified youth needs and will close on August
23, 2021. Visit https://www.showmeboone.com/purchasing/# for
information and/or sign up as a vendor to stay informed of future
funding opportunities.

Visit
https://www.showmeboone.com/communityservices/collective-impact/
for more information on youth violence and
opportunities to participate in action planning.

