Boone County Children’s Services Board (BCCSB) Meeting
In-Person: Boone County Family Resources (2700 W Ash St, Columbia, MO 65203)

Thursday, January 8, 2026, at 8:00 a.m.

TENTATIVE AGENDA

1. Open Meeting

2. Approve Minutes for BCCSB Meetings — Leigh -
Action: Review and vote on the minutes

3. Financial Report for January 8, 2026 Meeting — Joanne -
Action: Review and vote on the Financial Reports
e Cost to Continue Review
e Update on trends in fund balance

N
4. FY2026 Budget Update X
Action: Review, discuss, and vote on Commission Approved FY2026 budget
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5. Heart of Missouri CASA Strategic Innovation Opportunity Contract — Kristin X

Action: Discuss and vote on contract amendment request
6. BCCSB Strategic Planning Update — Joanne and Kristin
7. New Business — Leigh

e 2026 Board Meeting Schedule — February Meeting

e Boone County Auditor attendance at February 2026 Board Meeting

e Commissioners attendance at April 9, 2025 Board Meeting
8. Director’s Update — Staff

e  Columbia Values Diversity Breakfast — January 28, 2026 from 7:00-9:00am

e Board Term Expiration in March 2026

e  The Source Summit - SIO utilization

e  Missouri Ethics Report

e CoMo Gives

e National Institute for Criminal Justice Reform (NICJR) — Office of Violence Prevention

e  Grassroots Funding Opportunity

e Upward Mobility

e Health and Justice Coordination

N

9. Family Access Center of Excellence (FACE) of Boone County - Kristin X

Action: Review and discuss FACE FY2026 reporting requirements
10. Portrait of a High School Graduate — Columbia Public Schools High School Students

11. Public Comment

12. Adjourn
NEXT MEETING: February TBD, 2026




