3}]-2020

CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 2020
en

County of Boone }

In the County Commission of said county, on the 28th day of July 2020

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the request
by E. Dale and Patricia Layos, on behalf of Katina Anderson, to allow an Equine Boarding and
Training Facility in the A-1 zoning district located at 8101 E. Highway WW, Columbia, with the
following conditions:

a) The number of horses boarded at this facility shall be limited to 12, This number does not
include horses owned by the operators. Expansion of the boarding space will require the
services of a design professional to design the structure.

b) Hours of operation of the riding school shall be limited to 12:00 noon to 7:15 pm, Monday
through Friday. On the weekend, the riding school will be limited to daytime hours only
(6:00 am to 9:00 pm Central Daylight Time, April through October & 6:00 am to 7:00 pm
Central Standard Time, November through March).

c) When the proposed covered riding arena is constructed a dust control plan shall be
implemented addressing the approach to WW and first 100’ of the driveway off of
Highway WW. The plan shall require a dust-free standard which may include the regular
use of magnesium chloride or other dust control measures.

d) When the proposed covered riding arena is constructed, a sufficient number of dust-free
parking spaces, minimum chip & seal, as necessary to comply with the Americans with
Disabilities Act shall be constructed as part of the project.

e) A waste handling plan shall be submitted to the Director of Resource Management to

ensure waste material shall be disposed of in an appropriate manner so as to create no
impact to adjacent properties.

Done this 28th day of July 2020.



Dandded K. Atzvel

Daniel K. Atwill
Presiding Commissioner
ATTEST:
AbDser
O AT Fred J. Parry
Brianna L. Lennon District I Commissioner

Clerk of the County Commission
) o %{D i@ i

/Jangt M. Thompson
Djétrict II Commissioner
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CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 2020
(]

County of Boone }

In the County Commission of sald county, on the 28th day of July 2020

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the request
by Bruce and Kathleen Maier to revise a previously approved Review Plan for Lot C-4 of
Newtown Subdivision, Block 4 on 1.35 acres located at 1850 W Route K, Columbia, with the
following conditions:

1. The building construction materials are to meet a quality minimum of masonry.

2. All lighting on the property is required to be shielded or oriented in such a manner as to
minimize glare or light trespass off the property.

3. Itisrecognized that the Director of Resource Management can approve minor alterations
in the approved plan administratively if the Director believes that the change is not
substantive. Determination of whether a proposed change is substantive is solely the
discretion of the Director.

Done this 28th day of July 2020.

Daniel K. Atw111
Presiding Commissioner
ATTEST:

Absent
—Bmm.vm\,m\ Fred J. Parry
Brianna L. Lennon District I Commissioner

Clerk of the County Commission

/ Janey M. Thompson
irict IT Commissioner
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CERTIFIED COPY OF ORDER

' STATE OF MISSOURI July Session of the July Adjourned Term. 2020
el
County of Boone }
In the County Commission of said county, on the 28th day of July 2020

the following, among other proceedings, were had, viz:

Now on this day, the County Commission of the County of Boone does hereby award Contract

21-02JUN20 — Security System and Monitoring Services to Alarm Communications Center, Inc.
of Columbia, Missouri.

Terms of the award are stipulated in the attached Purchase Agreement. It is further ordered the
Presiding Commissioner is hereby authorized to sign said Purchase Agreement.

Done this 28th day of July 2020.

Danced K. teve’

Daniel K. Atwill
Presiding Commissioner

ATTEST:
Absent
'B’ﬂ 3 AASY) px g Fred J. Parry
Brianna L. Lennon District I Commissioner

Clerk of the County Commission

/ldll t M. Thompson -

Disfrict I Commissioner
S



Boone County Purchasing

Robert Wilson 613 E. Ash St., Room 109

Buyer Columbia, MO 65201
Phone: (573) 886-4393
Fax: (573) 886-4390

MEMORANDUM

TO: Boone County Commission

FROM: Robert Wilson, Buyer

DATE: July 27, 2020

RE: RFP Award Recommendation: 27-02JUN20 -Security System and

Monitoring Services

Request for Proposal 2/-02JUN20 — Security System and Monitoring Services closed on
June 2, 2020. Four proposal responses were received.

The evaluation committee consisted of the following:

Greg Edington, Road & Bridge Director

Trevor Bulgin, Security Technician

Gary German, Captain
The evaluation committee recommends award to Alarm Communications Center, Inc. of
Columbia, Missouri per the attached Evaluation Report. This is a term & supply contract through
December 31, 2020. The budgeted amount for this contract is $4,800 and will be paid from 1171
— Facilities Security, 60050 — Equipment Service Contract.

The contract includes monitoring of current Boone County security and fire alarm systems,
including replacements for failing or obsolete panels and equipment.

‘The contract is through December 31, 2020 and has four one-year renewal periods.

ATT: Evaluation Report

ceE Proposal File



6.1 Pricing Midwest Electronic Systems Security Equipment inc Hackett Security Alarm Communications Center
Labor Cost per hour $560.00 $440.00 $420.00 $300.00
{Estimated 4 labor hours)
Alarm Monitorting
Annual Service Cost $5,640.00 $7,200.00 $7,014.00 $6,000.00
{20 panels x service/month x 12 months)
Annual Supervised Closing Cost $0.00 $180.00 $0.00 $60.00
Annual Open/Close Report Cost 50.00 $120.00 $0.00 $60.00
$6,200.00 $7,940.00 $7,434.00 $6,420.00
Instaliation
Installation Rate per Hour 4500.00 $386.00 $420.00 $300.00
(Estimated 4 hours)
$6,700.00 $8,336.00 $7,854.00 $6,720.00
Equipment
DMP XT50 Bosch B4412 XT50 XTS50DNSG XT50DNSG
$420.00 $99.30 $298.76 $241.45
GE Concord Interlogix Concord Concord 4 Interlogix 600-1021-952 DMP XR150 NLG
$400.00 $179.27 $148.26 $371.25
DMP XRSOON Bosch B4412 XR550N XR550DNLG XR550DNLG
$420.00 $443.57 $657.38 $566.50
DMP XR200 Bosch B4412 XR550N XR150DNLG XR550DNLG
$420.00 $443.57 $449.44 $566.50
Bosch D7412GV4 Bosch D7412Gv4 Bosch D7412GV4 Bosch B8512G DMP PKG-XR550 DNFC
$450.00 524000 $617.72 $782.10
$2,110.00 $1,405.71 $2,171.56 $2,527.80
$8,810.00 $9,741.71 $10,025.56 $9,247.80
Percent off List 33% 15% 15% 45%



EVALUATION REPORT FORM
PURCHASING DEPARTMENT - BOONE COUNTY - MISSOUR!
REQUEST FOR PROPOSAL (RFP) #21-02JUN20 - Security System and Monitoring Services

Robert Wilson
For Purchasing Use Only
TOTAL

METHOD OF EXPERIENCE &
NAME OF OFFEROR PERFORMANCE EXPERTISE s”?échTTslVE C?S%T Z?:t’gs .II\-IIOT‘:IE) POINTS

(30 Points) (20 points) _ P (Max 100 points)

(50 points)

Midwest Electronic 0 20 20 50 10
Systems, Inc.
Security Equipment Inc 28 20 48 45 93
Hackett Security, Inc. 30 20 50 44 94
Alarm Communications 30 20 50 48 98
Center, Inc.

We hereby attest that the subjective points assigned to each offeror above were scored pursuant to the established evaluation criteria and
represent our best judgement of the subjective areas of the offerors’ proposals. We have attached a brief narrative which highlights some, but
not necessarily all, of the reasons for our evaluation of the proposals as indicated by the scores above. Our comments represent our opinions
only and do y’ t represent the pos:!rgu of the Purchasing Department of Boone County, Missouri, or any other party.

i,* / ," oy e
71, £ ,«.c, L lel 25720 24 D ) mecﬁéf IQM s ‘d&d’ca
Evaluator Si nafure Date Title Dept.
d-ﬂ.ﬂ /L £ -As-2¢0 szﬂﬂ*\ S/c‘_fa 7[7/‘5 [)iﬁ/
Evaluator Date /7 Title Dept.

—— /L/V\_fé/;%"m é) - Z,S—‘ ZU l C S;::‘Cuk".( T<1 E:C.H'-‘V‘(lvlr‘f/l/ \% IT/

Evaluator Signature Date Title Dept.

Evaluation Scoring Form



Evaluation Report for Request for Proposal
21-02JUN20 — Security System and Monitoring Services

OFFEROR #1: Midwest Electronic Systems, Inc.

X TIthas been determined that Midwest Electronic has submitted a responsive RFP
response meeting the requirements set forth in the original Request for Proposal.

It has been determined that Midwest Electronic has submitted a non-responsive

proposal.

Experience/Expertise of Offeror

P

Strengths:
Listed two government contacts.

References are ongoing and tongstanding,

Concerns:
Listed experience may not be directly comparable.

Are not a DA dealer

Methad of Performance

Strengths:
Include supervised closing and open/close reports at no extra cost

Concerns:
Because they are not a DMP dealer, instead of repairing current systen it could mean replacing
at a higher cost. The County has mulitipie DMP systems

v

After clarfication Midwest clarified that they cannot provide monitormy services on our current
gquipment.



OFFEROR #2: Security Equipment Inc.

X Tthas been determined that Security Equipment Inc has submitted a responsive RFP
response meeting the requirements set forth in the original Request for Proposal.

It has been determined that Security Equipment Inc has submitted a non-responsive

proposal.

Experience/ Expertise ¢f Offerar

Strengths:
Have experience tn monitoring and using DMP systeims.

Concerns:
Only list one government agency

Are the referenced contracts ongoing or were they one-time, stand-alone projects?

Method of Performance
Strengths:
Has experience in momitoring and installing DVIP systems.

Following BAFO revised service cost to $30/month.

Concerns:

Includes $99 trip charge on nstallations



OFFEROR #3: Alarm Communications Center, Inc.

X Tthas been determined that Alarm Communications Center has submitted a responsive
RFP response meeting the requirements set forth in the original Request for Proposal.

Tt has been determined that Alarm Communications Center has submitted a non-

responsive proposal.

xperience/ Expertise of Offeror

Strengths:
Has provided adequate service for Boone County for inany years.

Multiple government contracts. University of Missouri and Columbia Public Schoo! District

Concerns:
Did not list dates ot length of contracts.

Methed of Perfornance

Strengths:

Offered two-vear warranty on equipment while other proposals offered one-year warranties.

Concerns:
Not a Bosch dealer and if the Bosch system would fail 1t would need to be replaced with the DMP PRKG-
XR3550 DNFC af a high cost. There is only one Boschi system at the County,

Included a charge for openvclose reports: the County can perform most of these open/close reports
-~ 2 l - »’ "



OFFEROR #4: Hackett Security, Inc.

X Ithas been determined that Hackett Security has submitted a responsive RFP response
meeting the requirements set forth in the original Request for Proposal.

It has been determined that Hackett Security has submitted a non-responsive

proposal.
Experience/Expertise of Offeror
Strengths:

References are ongoing and longstanding.
Has experience monitoring and installing DMP systems
Concerns:

Listed experience may not be directly comparable

Proposed monthiy open/close reports and cods number administration at no cost,

Concerns:

Did not provide monitoring service pricing. *Following clarification Hackett provided a detailed price
structure providing total monihly cost of monitoring all panels.

They proposed Bosch B8512G as a replacement, the County would not consider the D7412GV4 as
obsolete. *Followsng clarification. the D7412GV4 is discontinued.



SUMMARY:

The evaluation committee initially met June 10, 2020. It was decided at this meeting to send a
clarification and Best and Final Offer (BAFO) request to each of the 4 Offerors. There was a need for
clarification that labor and installation rates included all transportation or mobilization costs. There was
also a need to clarify pricing structures in order to compare all offerors.

The second evaluation meeting was June 25, 2020. The evaluation committee discussed the clarification
and BAFO responses and scored the Offerors. The cost points were based on an estimated annual cost and
the equipment bid totals: Service costs for all panels extended to 12 months, Open/Close and supervised
closing costs extended to 12 months, and labor and installation extended to four hours.

Midwest Electronic Systems, Inc. was the lowest on cost but because they could not provide the
monitoring service on DMP systems, which makes up most of Boone County alarm systems, they were

scored low on method of performance.

Recommendation for Award: Alarm Communications Center, Inc.
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Commission Orde% %ﬁl_ 2020

PURCHASE AGREEMENT FOR
SECURITY SYSTEM & MONITORING SERVICES

Jul
THIS AGREEMENT dated the 28th day of Y 2020 is made between
Boone County, Missouri, a political subdivision of the State of Missouri through the Boone County

Commission, herein “County” and the Alarm Communications Center, Inc. herein “Contractor.”

IN CONSIDERATION of the parties performance of the respective obligations contained
herein, the parties agree as follows:

1. Contract Documents - This agreement shall consist of this Agreement for Security System &
Monitoring Services, County of Boone Request for Proposal number 21-02JUN20, Contractor’s
proposal response dated June 1, 2020, and Clarification #1 Response dated June 2, 2020, Clarification #2
Response dated June 17, 2020, all executed by William Dall on behalf of the Contractor. All such
documents shall constitute the contract documents, which are attached hereto and incorporated herein by
reference. In the event of conflict between any of the foregoing documents, the terms, conditions,
provisions and requirements contained in this Agreement shall prevail and control over the Contractor’s
Proposal and Best and Final Offer responses.

2. Purchase - The County agrees to purchase from the Contractor and the Contractor agrees to
furnish Alarm System Equipment and Monitoring Services, as described and in compliance with the
original Request for Proposal and as presented in Contractor’s response(s). Services/deliverables shall be
provided as outlined in the attached proposal response. Alarm Monitoring cost per month shall be
$25.00 per account and Equipment shall be purchased at a 45% discount off of the manufacturer’s
list price.

3. Contract Duration - This agreement shall commence on the date written above and
extend through December 31, 2020 subject to the provisions for termination specified below. This
agreement may be extended beyond the expiration date by order of the County for five (5) additional
one-year periods subject to the pricing clauses in the Contractor’s bid response and thereafter on a month
to month basis in the event the County is unable to re-bid and/or award a new contract prior to the
expiration date after exercising diligent efforts to do so or not; provided, however, that from and after the
expiration date of this agreement and any annual extensions thereof, Contractor shall have the right to
terminate this agreement upon thirty days advance written notice of termination.

4. Billing and Payment - All billing shall be invoiced to the using department as outlined in the
proposal specifications at the prices specified therein.

Alarm Location Service / Item Bill to Address

Boone County Annex, 613 E. Ash St. Monitoring & | Boone County Information Technology, 801 E.

Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Surplus Warehouse, 601 E.| Monitoring & | Boone County Information Technology, 801 E.
Walnut Equipment Walnut, Room 220, Columbia, MO, 65201

Boone County Johnson Building, 601 E. | Monitoring & | Boone County Information Technology, 801 E.
Walnut (2nd floor elevator) Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Government Center, 801 E.[ Monitoring & | Boone County Information Technology, 801 E.
Walnut Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Prosecuting Attorney, 605 | Monitoring & | Boone County Information Technology, 801 E.
E. Walnut Equipment Walnut, Room 220, Columbia, MO 65201




DocuSign Envelope ID: F29B6FB9-5C30-4B48-AD13-BD499B4B7E9E

Boone County North Facility, 5501 N. | Monitoring & | Boone County Information Technology, 801 E.
Oakland Gravel Rd. Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Courthouse, 705 E. Walnut| Monitoring & | Boone County Information Technology, 801 E.
Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Sheriff Annex and Monitoring & | Boone County Information Technology, 801 E.
Warehouse, 2111 E. County Dr. Equipment Walnut, Room 220, Columbia, MO 65201

Boone County Road & Bridge, 5551 Tom| Monitoring & | Boone County Road & Bridge, 5551 Tom Bass

Bass Rd. Equipment Rd., Columbia, MO 65201
Boone County Juvenile Justice Center, Equipment Boone County Court Administration, 705 E.
5665 Roger 1. Wilson Memorial Dr. Walnut, Columbia, MO 65201

Boone County Joint Communications Monitoring | Boone County Information Technology, 801 E.

Backup Center, 609 Walnut Walnut, Room 220, Columbia, MO 65201

Billing shall be itemized for actual work performed and submitted monthly. The County agrees to pay all
monthly statements within thirty days of receipt of a correct and valid invoice/monthly statement. In the
event of a billing dispute, the County reserves the right to withhold payment on the disputed amount; in
the event the billing dispute is resolved in favor of the Contractor, the County agrees to pay interest at a
rate of 9% per annum on disputed amounts withheld commencing from the last date that payment was
due.

5. Binding Effect - This agreement shall be binding upon the parties hereto and their successors
and assigns for so long as this agreement remains in full force and effect.

6. Entire Agreement - This agreement constitutes the entire agreement between the parties and
supersedes any prior negotiations, written or verbal, and any other proposal or contractual agreement.
This agreement may only be amended by a signed writing executed with the same formality as this
agreement.

7. Termination - This agreement may be terminated by the County upon thirty days advance
written notice for any of the following reasons or under any of the following circumstances:

a. County may terminate this agreement due to material breach of any term or condition
of this agreement, or
b. County may terminate this agreement if in the opinion of the Boone County

Commission hardware and/or service is chronically deficient such that it is
unreasonable to continue services pursuant to this agreement, or

c. If appropriations are not made available and budgeted for any calendar year to fund this
agreement.

An Affirmative Action/Equal Opportunity Employer
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IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

ALARM COMMUNICATIONS CENTER, BOONE COUNTY, MISSOURI
INC.
DocusSigned by:
By:| (Mlliam OAL By: Boone County Commission
FDDD911DD8AF468... ——DocuSigned by:
Title: Vice President Daniel K. Atwill
Prestdisgoeehmissioner
APPROVED AS TO FORM: ATTEST:
DocuSigned by: DocusSigned by:
rq\ fnes Brimna {, [pnon l/b] mt
Courit§FEstItelor Courttyo@lerhes.
AUDITOR CERTIFICATION:

In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance
exists and is available to satisfy the obligation(s) arising from this contract. (Note: Certification of this
contract is not required if the terms of this contract do not create a measurable county obligation at this

time.)

DocuSigned by: -
(—' s Wi i 7/20/2020 1171/ 60050 - Term & Supply
ﬁgﬁfg@g@e@mmz“o._ Date Appropriation Account

An Affirmative Action/Equal Opportunity Employer
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10.

11.

12.

13.

14.

STANDARD TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI
Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in
County's sole discretion, shall give County the right to terminate this Contract.

Responses shall include all charges for packing, delivery, installation, etc., (unless otherwise
specified) to the Boone County Department identified in the Request for Bid and/or Proposal.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none” basis, whichever is in the best interest of the County.

Bidders must use the bid forms provided for the purpose of submitting bids, must return the bid and
bid sheets comprised in this bid, give the unit price, extended totals, and sign the bid. The
Purchasing Director reserves the right, when only one bid has been received by the bid closing date,
to delay the opening of bids to another date and time in order to revise specifications and/or
establish further competition for the commodity or service required. The one (1) bid received will
be retained unopened until the new Closing date, or at request of bidder, returned unopened for re-
submittal at the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
specifications, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in bid process, as law exempts the
County from them.

The delivery date shall be stated in definite terms, as it will be taken into consideration in awarding
the bid.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing

Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Bidder responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Bidder from future bidding.

Prices must be as stated in units of quantity specified and must be firm. Bids qualified by escalator
clauses may not be considered unless specified in the bid specifications.

No bid transmitted by fax machine or e-mail will be accepted.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or other
governmental entities contract under more favorable terms. The resulting contract will be
considered “Non-Exclusive”. The County reserves the right to purchase from other vendors.

An Affirmative Action/Equal Opportunity Employer
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15.

16.

17.

18.

19.

20.

The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Administration’s Best Practices
Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit price
shall govern.

Should an audit of Contractor’s invoices during the term of the Agreement, and any renewals
thereof, indicate that the County has remitted payment on invoices that constitute an over-charging
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to
the County for any over-charges within 30-days of being notified of the same.

For all bid responses over $25,000, if any manufactured goods or commodities proposed
with bid/proposal response are manufactured or produced outside the United States, this
MUST be noted on the Bid/Proposal Response Form or a Memo attached.

For all titled vehicles and equipment, the dealer must use the actual delivery date to the
County on all transfer documents including the Certificate of Origin (COO), Manufacturer’s
Statement of Origin (MSO), Bill of Sale (BOS), and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to include
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial and
model numbers are not provided on the face of the invoice, such information may be required by the
County before issuing payment.

An Affirmative Action/Equal Opportunity Employer
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Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Robert Wilson, Buyer

Phone: (573) 886-4393 — Fax: (573) 886-4390

rwilsoni@boonecountymo.ore

BOONE COUNTY, MISSOURI
Request for Proposal 21-02JUN20 — Security System and Monitoring Services
ADDENDUM # 1 - [ssued May 18, 2020

Prospective offerors are hereby notified of the following revisions to
Request for Proposal 21-02JUN20:

1. ADD Clarification of Equipment List:

Some of the panels included on the equipment list are obsolete. All panels are functional, and the County intends
to use the existing equipment until they should fail and need to be replaced. Offeror is to bid an equivalent. list
model name, number, and price that shall be firm through 12/31/20.

2. ADD Prevailing Wage Clarification:

2018 Changes to Prevailing Wage Law - If a quote received for a project from this Term and Supply
contract is $75,000 or less, then the Prevailing Wage Law will NOT apply to that project.

If a quote received for a project from this Term and Supply contract for a is greater than $75,000, then
the Prevailing Wage Law WILL apply to the entire project.

Special Rule for Change Orders - If the County accepts a quote for less than $75,000 and that project is
later subject to a change order that raises the total project price over $75,000, then the vendor is
responsible for identifying that portion of the work causing charges that are in excess of $75,000 and the
Prevailing Wage Law WILL apply to only that portion of the project that is in excess of $75,000.

PREVAILING WAGE: With submission of a bid response, Vendor acknowledges that any project greater
than $75,000 in this contract is subject to Missouri Prevailing Wage law. Small repairs or maintenance
type work will not be subject to prevailing wage rates. A copy of Annual Wage Order 26 is reproduced,
verbatim, and included with these bid documents and is applicable to this contract. At any given time,
the current “applicable” Prevailing Wage Order is available for review and a copy may be obtained in the
office of the Director of Purchasing, 613 E. Ash, Room 111, Columbia, MO 65201; or email
rwilson@boonecountymo.org, or call the Purchasing offices at 573-886-4393. With any elected renewal
term of this contract, the current Prevailing Wage Order will be provided to contractor which will be used
for that renewal period. It is not anticipated that any project resulting from this term & supply contract
will reach the $75,000 limit. The County reserves the right to bid out any one project with estimated
cost of $6,000.00 or over.

RFP# 21-02JUN20 5/18/20
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This addendum is issued in accordance with the RFP and is hereby incorporated into and made a part of the Request for
Proposal Documents. Offerors are reminded that receipt of this addendum should be acknowledged and submitted with
Offeror’s Proposal response.

S
By: P
Robert Wilson, Director
Boone County Purchasing

The OFFEROR has examined Addendum #1 to Request for Proposal #21-02JUN20 —Security System andMonitoring
Services receipt of which is hereby acknowledged:

Company Name:
Address:
City & State:

Phone Number: Fax Number:

E-mail:

Authorized Representative Signature: Date:

Authorized Representative Printed Name:

RFP# 21-02JUN20 5/18/20
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Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Robert Wilson, Buyer

Phone: (573) 886-4393 — Fax: (573) 886-4390

wilsondcbooneco it mo.ore
BOONE COUNTY, MISSOURI
Request for Proposal 21-02JUN20 — Security System and Monitoring Services

ADDENDUM # 2 - Issued May 21, 2020

Prospective offerors are hereby notified of the following revisions to
Request for Proposal 21-02JUN20:

1. REPLACE Equipment List with the Attached Updated Equipment List:

This addendum is issued in accordance with the RFP and is hereby incorporated into and made a part of the Request for
Proposal Documents. Offerors are reminded that receipt of this addendum should be acknowledged and submitted with
Offeror’s Proposal response.

By:
Robert Wilson, Buyer
Boone County Purchasing

The OFFEROR has examined Addendum #2 to Request for Proposal #21-02JUN20 — E-Procurement Services reccipt
of which is hereby acknowledged:

Company Name:
Address:
City & State:

Phone Number: Fax Number:

E-mail:

Authorized Representative Signature: Date:

Authorized Representative Printed Name:

RFP# 21-02JUN20 5/21/20
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1.

Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Robert Wilson, Buyer

Phone: (573) 886-4393 — Fax: (573) 886-4390
rwilsond@boonecountymo.org

BOONE COUNTY, MISSOURI

Request for Proposal 21-02JUN20 — Security System and Monitoring Services

ADDENDUM # 3 - Issued May 29, 2020

Prospective offerors are hereby notified of the following revisions to
Request for Proposal 21-02JUN20:

REPLACE 6.1.4. Equipment Table with:

Fire/Burglar

Equipment Manufacturer/Model Price/each
DMP XTS0 $

GE Concord

DMP XR500N $

DMP XR200 $

Bosch D7412GV4 $

2. The County received the following questions and is providing a response:

There are two locations listed that have a single control panel with multiple partitions. Are each of the partitions to
be monitored individually/independent of each other (separate accounts) or are they considered as just one account
that has multiple partitions armed at different times?

There are 3 sites with partitioned panels. Each partition is treated as its own account, some, if not all of the

partitions/accounts have different call lists and necessary responses.

Can it be assumed all panels are in good working condition?
Yes, all panels are in good condition.

Some of the panels listed can be firmware updated to the most current version. Is that to be considered part of this
RFP when setting up the monitoring under this RFP?
Yes, firmware updates are considered part of this scope of work.

The GE Concord panels listed are no manufactured and the company is out of business? Is there a need to plan for
replacement of these panels as part of this RFP project?

Yes, obsolete equipment will need to be replaced with an equivalent when they are no longer in working
condition.

RFP# 21-02JUN20 5/29/20
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Attachment 1 lists a location of 609 Walnut to be monitored. However, there is no Bosch equipment listed the
detailed equipment sheet pricing submittal form. Do you need to amend the submittal pricing form to list Bosch?
This panel is armed and disarmed using access cards, any replacement would need to be able to maintain
the same functionality. The Bosch panel has been added in the above replacement pricing table.

Boone County Juvenile Justice Center is listed as equipment only in Attachment 1. There are no equipment details
listed in the next sheet. Can more details be provided if this is to be monitored and serviced?
The Court Administrator has been contacted for additional details about JJC.

Since 6.1.4 lists equipment that is no longer manufactured and/or supported, how should the replacement models
and their pricing be presented or provided? Should we provide an additional attachment when we respond?
Yes, proposers should provide equipment details for proposed replacement equipment.

Can you please designate the form of communication that each location is to be supported with to send
signals? (Example: Phone (POTS), Network, Phone and Network)
This information is included in the updated equipment listing.

Since systems are still communicating using traditional POTS phone lines, is there interest for bidders to provide
Boone County pricing for cell communication and associated service fees to eliminate phone expense to save the
county money? If so, how should that be provided?

Not all systems are using POTS lines as primary communications. The County is not opposed to seeing a
proposal, but it will not hold bearing in an evaluation as it is not contemplated in this RFP.

Are all the associated installer, programming and lockout codes to be provided to the prevailing company of the
RFP so they can program the panels for monitoring?
The current monitoring company will reset codes to factory default.

When the panels are being set up for monitoring, are there any other services to be performed like battery
replacements Boone County would want performed while technicians are on-site? We recommend replacing the
batteries on input devices to create a baseline starting point to reduce future service calls.

This type of maintenance is performed by the Security Technician position in IT.

Are there any features or current mass communications needs that are to be incorporated into this RFP for
consideration by the county that may necessitate additional equipment or different offerings?
Not at this time.

This addendum is issued in accordance with the RFP and is hereby incorporated into and made a part of the Request for

Proposal Documents. Offerors are reminded that receipt of this addendum should be acknowledged and submitted with
Offeror’s Proposal response.

Robert Wilson, Buyer
Boone County Purchasing

RFP# 21-02JUN20 5/29/20
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The OFFEROR has examined Addendum #3 to Request for Proposal #21-02JUN20 — E-Procurement Services receipt
of which is hereby acknowledged:

Company Name:
Address:
City & State:

Phone Number: Fax Number:

Authorized Representative Signature: Date:

Authorized Representative Printed Name:

RFP# 21-02JUN20 5/29/20
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Facilitv Eauibment Tvoe Manufacturer Model  Version Kevoads Doors Glassbreak's  Motion Detectors Heat Defectors  Smoke Detectors Panic Buttons Communications Notes
Boone Countv Annex. 613 E Ash 813 East Ash Fire/Buralar DMP X150 106 2 4-Wireless 3-Hardwired 2 - Hardwired 9-wireless  Network 1 Main fire alarm panel. § smoke detectors. 1 duct sensor. 4 oull stations.

Johnson Warehouse\Public Defender\Records Storaae\Surlus - | panel, 2 parfitions  601/605 E Walnut Fire/Buralar GE Concord 4 8- Wireless 4-wireless 2-wireless  Telco 1 control panel. 2 partitions

Public Defender Elevator Fire svstem 601 EWalnut Fire DMP XRS0ON 3-hardwired Telco

Bone County Sheriffs Department Annex - | panel, 7 paritions, Secure Hall 2111 E County Drive Fire/Buralar DMP XRS0ON 212 2 2-Hardwired 6-hardwired 2- hardwired Network\Teclo backup 1 control panel. 7 partitions

Bone Countv Sheriff's Department Annex - 1 banel. 7 paritions. Clerks Warehouse 2111 E Countv Drive Fire/Buralar 1 2-Hardwired 6~ hardwired Network\Teclo backuo

Bone County Sheriffs Department Annex - 1 panel, 7 partitions, Vehicle Processina 2111 E County Drive Fire/Buralar 1 2-Hardwired Network\Teclo backup

Bone Countv Sheriffs Department Annex - 1 banel. 7 parfitions. Loadina Dock 2111 ECountv Drive Fire/Buralar 1 3-hardwired Network\Teclo backuo

Bone County Sheriffs Department Annex - 1 panel. 7 partitions, Evidence 2111 E County Drive Fire/Buralar 1 2-Hardwired Network\Teclo backup 1 - hardwired water bua system. 1 - hardwired refricerator\freezer temp monitor

Bone Countv Sheriffs Department Annex - 1 banel. 7 parfitions. Basement Storace 2111 ECountv Drive Fire/Buralar 1 1-hardwired 1- hardwired Network\Teclo backup 3 - hardwired water bua detectors

Bone County Sheriff's Department Annex - | panel. 7 paritions .common 2111 E County Drive Fire/Buralar 1 4-hardwired 4-hardwired 2 - Hardwired more than 5 hardwired Network\Teclo backup 2 - hardwired duct detectors, 2 - hardwired sprinkler famper. 1 - sorinkler flow. 10 - pul stations
Boone Countv Road & Bridae 55515 Tom Bass Rl Fire/Buralar DMP XRSOON 213 2 17 - hardwired 11 - hardwired 15+ - hardwwired 2 - hardwired 4-wireless  Network\Teclo backup 8 - hardwired oullstations

Prosecutina Affomev Child Support Division 605 E Walnut Fire/Buralar GE Concord 1 2-wireless 1-wireless, | hardwired 3-wireless 2-wireless  Telco

Boone Countv Courthouse 705 E Walnut Fire/Buralar DMP XRS0ON 111 -hardwired 43 - hardwired 3- hardwired 34- Telco 10- duct detectors. 17 - pull stations

Boone County North Facility 5501 N Ocklond GravelRd.  Fire/Buralar DMP XR200 3 8- hardwired 1- hardwired Telco

Boone Countv Government Center - 1 panel. 4 partitions 801 E Walnut Fire/Buralar DMP XRSOON 207 & 4-hardwired. | - wireless 8- hardwired 5 - hardwired 2 n- 28 -wireless Network\Teclo backup 2 connected fire alarm oanels. 2 - duct detectors. 15 - oull stations

Boone Countv Govemment Center - Clerk 801 E Walnut Fire/Buralar 13- hardwired 1- hardwired Network\Teclo backup

Boone Countv Government Center - Collector 801 E Walnut Fire/Buralar 2 2-hardwired 7-hardwired 2 - hardwired Network\Teclo backuo

Boone Countv Govermment Center - Treasurer 801 E Walnut Fire/Buralar 11~ hardwired 1- hardwired Network\Teclo backup

Boone Countv Juvenile Justice Center 5665 Roaer | Wilson Memorial

Boone County Joint Communications Backup Center 609 E Walnut Fire/Buralar Bosch D7412GV4 2 2-hardwired 2-hardwired 2 - hardwired Telco. network available. 1 connected fire alarm panel
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ATTACHMENT 1

BOONE COUNTY SECURITY SYSTEM BILLING MATRIX

Alarm Location

Service / Item

Bill to Address

Boone County Annex, 613 E. Ash St.

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Surplus Warehouse, 601 E. Walnut

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO,
65201

Boone County Johnson Building, 601 E. Walnut (2nd floor elevator)

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Government Center, 801 E. Walnut

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Prosecuting Attorney, 605 E. Walnut

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County North Facility, 5501 N. Oakland Gravel Rd.

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Courthouse, 705 E. Walnut

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Sheriff Annex and Warehouse, 2111 E. County Dr.

Monitoring & Equipment

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201

Boone County Public Works, 5551 Tom Bass Rd.

Monitoring & Equipment

Boone County Road & Bridge, 5551 Tom Bass Rd., Columbia, MO 65201

Boone County Juvenile Justice Center, 5665 Roger |. Wilson Memorial Dr.

Equipment

Boone County Court Administration, 705 E. Walnut, Columbia, MO 65201

Boone County Joint Communications Backup Center, 609 Walnut

Monitoring

Boone County Information Technology, 801 E. Walnut, Room 220, Columbia, MO
65201




33222020
CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 2020
[}

County of Boone }

In the County Commission of sald county, on the 28th day of July 2020

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the

equipment transfer from the Eaton County Central Dispatch as listed per the attached Equipment
Transfer Agreement.

Terms of the agreement are stipulated in the attached Agreement. It is further ordered the
Presiding Commissioner is hereby authorized to sign said Equipment Transfer Agreement.

Done this 28th day of July 2020.

Dancd K. dtevll
Daniel K. Atwill .
Presiding Commissioner

ATTEST:

Brianna L. Lennon o District I Commissioner
Clerk of the County Commission

N

DSON
Diétrict II Commissioner




211 BOONE COUNTY
% @ % JOINT COMMUNICATIONS

2145 E County Dr Phone (573) 554-1000
Columbia, MO 65202 Fax (573) 442-1497

MEMORANDUM

TO: Boone County Commission
FROM: Chad Martin, Director
DATE: lJuly 16, 2020

RE: Donated radio equipment from Eaton County, Michigan Central Dispatch

The Radio System Manager at Eaton County, Michigan Central Dispatch reached out to us through an
equipment vendor about our interest in surplus simulcast and site linking equipment. A detailed list
with Fair Market Value is attached.

The offer comes at a good time since much of this equipment can be used right away for the
development of a second Law channel that is under way, and with the addition of more radio sites.

Eaton County Central Dispatch offers the equipment for no charge to a government-entity recipient.
Our only expense will be to send staff for a two-day trip in a County vehicle to pick up the equipment,
estimated $400 travel expenses in all. The current budget in 2704/class 3 can absorb this cost, since
other travel plans this year are cancelled because of COVID-19.

We are seeking Commission approval of the acceptance form from Eaton County.



< _ Eaton County Central Dispatch
AT 911 Courthouse Dr. | Charlotte Ml 48813
EATN Phone: 517-543-4913 | Fax: 517-543-3036

COUNTY,

!\'..-.. i - |
91-1-]_ Michael Armitage, Director
AT Kelley Flynn, Deputy Director

EQUIPMENT TRANSFER

Eaton County makes no representations as to the condition of the equipment or its
suitability for its intended purpose, and the receiving organization accepts the equipment in
“AS-I1S” condition. The receiving organization, in accepting the equipment, agrees to hold
Eaton County harmless from any claims arising out of any act or omission on the part of the
receiving organization and it use or non-use of the equipment. The receiving organization
takes responsibility for the appropriate use and any needed training for the equipment
provided.

The transferred items are listed on the attached sheet.

As a representative of Boone County Joint Communications, | hereby acknowledge receipt of
the referenced items, and accept them without any representation of their quality or
purpose, and in an “AS-IS” condition.

Dancd K. Jlowd’ Date: 1:28:20

Signature:___________~ __ e Date: _1|_ S0 AL

Printed Name: _Damék K. Awul - Title: PRELINING (OMMESSTONER _

Equipment transferred by:

Signature: &WM Date: June 29, 2020

John Imeson, Radio System Manager
Eaton County Central Dispatch

APPROVED AS

GlapHaALIom

DATEN / 7[22]%0




MAKE MODEL DESCRIPTION SERIAL NUMBER
SPECTRACOM 8143 SELECTOR/DISTRIBUTION AMPLIFIER 2163
SPECTRACOM 8143 SELECTOR/DISTRIBUTION AMPLIFIER 2162
SPECTRACOM 81958 GPS AGELESS MASTER OSCILLATOR R1646
SPECTRACOM 8195B GPS AGELESS MASTER OSCILLATOR R1645
SPECTRACOM 1200 SECURESYNC 1940
SPECTRACOM 1200 SECURESYNC 8184
GATESAIR MUX3 INTRAPLEX ACCESS SERVER 150107015
HARRIS MUX3 INTRAPLEX ACCESS SERVER 101204015
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205015
GATESAIR MUX3 INTRAPLEX ACCESS SERVER 150107019
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205019
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205018
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205022
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205016
HARRIS MUX3 INTRAPLEX ACCESS SERVER 101204014
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205021
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205017
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205020
HARRIS DCS3 CROSSCONNECT SERVER 101204013
RAD IPMUX-1E 740006367
RAD IPMUX-1E 720006300
RAD IPMUX-1E 1426001969
RAD IPMUX-1E 1427015063
CONVEX 2241A AUDIO/PTT DISTRIBUTION PANEL 0739
SIMULCAST SOLUTIONS  |NBL-4 VOICE OPTIMIZER 655
SPECTRACOM 1118 CTCSS BOARD 2707
SPECTRACOM 1118 CTCSS BOARD 2587
SPECTRACOM 1118 CTCSS BOARD 2708
SPECTRACOM 1118 CTCSS BOARD 2709
SPECTRACOM 1118 CTCSS BOARD 2024
SPECTRACOM 1118 CTCSS BOARD 2027
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD NONE
SPECTRACOM 1118 CTCSS BOARD 3010
SPECTRACOM 1118 CTCSS BOARD 3004
SPECTRACOM 1118 CTCSS BOARD 2999
SPECTRACOM 1118 CTCSS BOARD 3008
SPECTRACOM 1118 CTCSS BOARD 2025
SPECTRACOM 1118 CTCSS BOARD 2026
SPECTRACOM 1118 CTCSS BOARD 2588

JPS SNV-12 VOTER BO000016377
JPS SNV-13 VOTER B0000052408
JPS SNV-14 VOTER B0000016289
JPS SNV-15 VOTER BO000035466




Radio System Equipment Offered for Transfer to Boone County, MO

7/9/2020

John Imeson, Radio System Manager
Eaton County Central Dispatch

911 Courthouse Drive

Charlotte, Ml 48813 Phone: 517-543-4921 (W), 517-231-3068 (Mobile)

Estimated Fair

MANUFACTURER MODEL DESCRIPTION SERIAL NUMBER| Market Value
7-9-20

SPECTRACOM 8143 SELECTOR/DISTRIBUTION AMPLIFIER 2163 $ 250.00
SPECTRACOM 8143 SELECTOR/DISTRIBUTION AMPLIFIER 2162 $ 250.00
SPECTRACOM 8195B GPS AGELESS MASTER OSCILLATOR R1646 $ 500.00
SPECTRACOM 8195B GPS AGELESS MASTER OSCILLATOR R1645 $ 500.00
SPECTRACOM 1200 SECURESYNC OSCILLATOR 1940 $ 2,250.00
SPECTRACOM 1200 SECURESYNC OSCILLATOR 8184 $ 2,250.00
GATESAIR MUX3 INTRAPLEX ACCESS SERVER 150107015 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 101204015 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205015 $ 800.00
GATESAIR MUX3 INTRAPLEX ACCESS SERVER 150107019 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205019 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205018 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205022 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205016 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 101204014 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205021 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205017 $ 800.00
HARRIS MUX3 INTRAPLEX ACCESS SERVER 080205020 $ 800.00
HARRIS DCS3 CROSSCONNECT SERVER 101204013 $ 200.00
RAD IPMUX-1E | TDM/IP MULTIPLEXER 740006367 $ 150.00
RAD IPMUX-1E |TDM/IP MULTIPLEXER 720006300 $ 150.00
RAD IPMUX-1E | TDM/IP MULTIPLEXER 1426001969 $ 150.00
RAD IPMUX-1E |TDM/IP MULTIPLEXER 1427015063 $ 150.00
CONVEX 2241A AUDIO/PTT DISTRIBUTION PANEL 0739 $ 750.00
SIMULCAST SOLUTI({NBL-4 VOICE OPTIMIZER 655 $ 100.00
SPECTRACOM 1118 CTCSS BOARD 2707 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2587 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2708 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2709 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2024 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2027 $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD NONE $ 188.00
SPECTRACOM 1118 CTCSS BOARD 3010 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 3004 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2999 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 3008 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2025 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2026 $ 188.00
SPECTRACOM 1118 CTCSS BOARD 2588 $ 188.00
JPS SNV-12 VOTER B0000016377 $ 2,500.00
JPS SNV-12 VOTER B0000052408 $ 2,500.00
JPS SNV-12 VOTER B0000016289 $ 2,500.00
JPS SNV-12 VOTER B0000035466 $ 2,500.00
Totals $ 30,822.00
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STATE OF MISSOURI July Session of the July Adjourned Term. 2020
e

County of Boone }

In the County Commission of said county, on the 28th day of July 2020

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby adopt the attached
Resolution as if read verbatim relating to the proposed remodeling efforts on the first floor of the
Boone County Government Center.

Done this 28th day of July 2020.

Dancd KA. Atewdl
Daniel K. Atwill
Presiding Commissioner

ATTEST:
Bnaw m i i ﬁrza’jtbpanysg“ o
Brianna L. Lennon District I Commissioner

Clerk of the County Commission

i - —\"___"__'/ .
Janet)M, Thompson

Distefct II Commissioner

-



RESOLUTION REGARDING 2020 REMODEL EFFORTS ON THE
FIRST FLOOR OF THE BOONE COUNTY GOVERNMENT CENTER

WHEREAS, the Boone County Assessor, Collector, and Recorder have identified a need for
certain remodeling of their offices; and

WHEREAS, the Boone County Assessor, Collector, and Recorder have indicated an intention to
use special revenue funds over which they are the appropriating authority to fund the design
and possible construction of said improvements; and

WHEREAS, the design professional selected by the County will need to work with the County
Commission and the Assessor, Collector, and Recorder in order to develop Schematic Designs of
possible remodeling alternatives that could achieve the desired objectives; and

WHEREAS, all officials act as fiduciaries as to the public funds that are entrusted to them in
their official capacities; and

WHEREAS, the County Commission has the statutory responsibility to control county property,
including the Government Center, pursuant to RSMo Sec. 49.270; and

WHEREAS, any construction activity on the first floor of the Government Center will impact all
offices and departments that are located in the Government Center; and

WHEREAS, the Commission desires to place a framework over these remodeling efforts in order
to ensure that all impacted offices and departments needs are identified and reasonable efforts
are made to meet those needs for the first floor offices while minimizing disruption to the other
operations in the Government Center;

WHEREAS, the County Commission has successful experience with several capital projects using
an internally-designed responsibility matrix, an architect-general contractor-public owner
project delivery model, and separating out the Schematic Design phase from the other phases
(Design Development, Construction Documents, Bids and Negotiation, and Construction
Administration) of work performed by the design professional.

NOW, THEREFORE, IT IS RESOLVED BY THE COUNTY COMMISSION OF THE COUNTY OF BOONE
AS FOLLOWS:

1. Commissioner Janet Thompson is designated as the Commission’s liaison for this
project.

2. Commissioner Thompson is requested to obtain proposals from at least two architects
listed on the County’s approved architects list maintained by Boone County Resource
Management (vetted through the County’s Qualifications Based Selection process as
required by state statute). Said proposals should request that the architect’s work be
divided into two phases (phase 1 ~ Schematic Design; phase 2 - Design Development,
Construction Documents, Bids and Negotiation, and Construction Administration) with



appropriate percentages of the total fee assigned to each phase, and further subdivided
by the anticipated work associated with the three different offices located on the first
floor of the Government Center (Assessor, Collector, and Recorder). Commissioner
Thompson can utilize the services of the Purchasing Department to assist her in
soliciting and evaluating the design services proposals and is requested to solicit
feedback from the Assessor, Collector, Recorder, and Auditor as well as Facilities
Maintenance in evaluating the proposals.

3. If the decision is made to proceed with remodeling on the basis of the information
contained in the final, approved Schematic Design phase, Commissioner Thompson is
requested to facilitate the County’s normal capital project process to include an
internally-developed responsibility matrix, the use of the Purchasing Department for
bidding, and the other customary capital project practices.

SO RESOLVED.
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