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"\ STATE OF MISSOURI December Session of the October Adjourned Term. 20 18
ea
County of Boone

In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the request
for an extended leave of absence without pay for Shelby Reynolds, Legal Assistant, position
number 887 from December 8, 2018 through January 21, 2019.

Done this 18th day of December, 2018.

\?ﬁsmct I Commlssmner
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DANIEL K. KNIGHT, Prosecutor
Office of the Boone County Prosecuting Attorney

705 E. Walnut Street — Courthouse
Columbia, Missouri 65201-4485
573-886-4100
FAX: 573-886-4148

TO: Commissioner Atwill
Commissioner Parry
Commissioner Thompson

FROM: Boone County Prosecuting Attorney’s Office
DATE: December 12, 2018
RE: Extended Leave of Absence Without Pay

Per the Boone County Personnel Policy Manual, section 5.7 we are requesting an
extended leave of absence without pay for Shelby Reynolds, Legal Assistant, position
number 887 from December 8, 2018 through January 21, 20 IQ. Shelby began working
with our office on August 27, 2018 and has not completed her probationary period so she
isn’t eligible for Family Medical Leave. We would like to grant her this extended leave.

Thank you for your consideration of our request.



AE(r2018
CERTIFIED COPY OF ORDER

"\ STATE OF MISSOURI December Session of the October Adjourned Term.20 18
ea
County of Boone

In the County Commission of said county, on _the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby acknowledge the
merger of the consulting engineering firm of Shafer, Kline, and Warren with McClure Engineering
and does hereby change the attached contractual agreement with Shafer, Kline, and Warren to
McClure Engineering.

The terms of the amendment are stipulated in the attached Amendment. It is further ordered the
Presiding Commissioner is hereby authorized to sign said Contract Amendment Number One.

Done this 18th day of December, 2018.

[ .
];é/tnct I Commissioner
A~

‘ Janet M. Thompson
N D}ﬁtrlct [T Commissioner

Clerk of the County Commission
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CONTRACT AMENDMENT NUMBER ONE
PURCHASE AGREEM ENT FOR
4/03/2017 FINAL DESIGN OF E. ST. CHARLES ROAD BRIDGE #BR3170016

The Purchase Agreement dated April 3, 2017 made by and between Boone County, Missouri and
Shafer Kline & Warren Inc. for and in consideration of the performance of the respective obligations of
the parties set forth herein, is amended as follows:

1. Contract 4/03/2017 Final Design of E. St. Charles Road Bridge #BR3170016 including a
maximum of 20 hours for bidding and construction services is hereby assigned to McClure
Engineering Co (FEIN 42-0982931) from Shafer Kline & Warren Inc (FEIN 48-0767542) per the
attached Agreement and Consent to Assignment of Contract document signed by Dustin Berry of
Shafer Kline and Warren Inc. and Troy Jerman of McClure Engineering Co.

2. Except as specifically amended hereunder, all other terms, conditions and provisions of the
original agreement shall remain in full force and effect.

IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

McCLURE ENGINEERING CO. BOONE COUNTY, MISSOURI

By iz /f%’”“’/ | by

:6neC0un ission

title Vice President, Transportation

APPROVED AS TO FORM:

(2 Alep oo

Countkg% ansglor

AUDITOR CERTIFICATION

Inaccordance with RSMo 50.660, 1 hereby certify thatasufficient unencumbered appropriation balance exists and
isavailable tosatisfy the obligation(s) arising from thiscontract. (Note: Certification ofthiscontract isnotrequired
if the terms of this contract do not create a measurable county obligation at this time.)

: i g /o 2041-71102/Engineering Services
Qm%é#'D{t/bé%/e /92//5, /& Qg filer 20i7-117
Be., L

Signature ?5 Date Appropriation Account

03-27 JAN 16 : 12/10/2018



APPROVAL OF FPROFOSAL FOR CONSULTANT SERVICES

Effective the e3 & day of , 2017, Boone County, Missouri, a political subdivision of
the State of Missourd through its County Commission (herem “Owner”) hereby approves and authorizes professional
services by the Consultant referred to below for the services specified herein.

Consultant Name: SHAFER, KLINE & WARREN, INC,; 3200 Penn Terrace, Suite 100, Columbia, MO 65202
Preject/Werk Description: SEE ATTACHMENT A
Preposal Description: Final Engineering Design Services for the replacement of one(1) structure located at:

e BR 3170016 E St. Charles Road West of Dozier’s Station Road

Modifications to Proposal: Fees and expenses for Design Services shall not exceed $51,750.00, (Fifty-One
Thousand Seven Hundred Fifty Dollars) Lump Sum without written approval of Owner. Invoices will be a
reflection of the percent of work completed. If needed, Additional Bidding and Construction Services not to
exceed 20 hours shall be billed at the hourly rate in the General Consultant Services Agreement and shall be
invoiced separately from the Lump Sum Design Services Fees.

This form agreement and any attachments to it shall be considered the approved proposal; signature by all parties
below constitutes a contract for services in accordance with the above described proposal and any approved
modifications to the proposal, both of which shall be in accordance with the terms and conditions of the General
Consultant Services Agreement signed by the Consultant and Owner for the current calendar year on file with the
Boone County Resource Management Department, which is hereby incorporated by reference. Performance of
Consultant’s services and compensation for services shall be in accordance with the approved proposal and any
approved modifications to it and shall be subject to and consistent with the General Consultant Services Agreement
for the current calendar year. In the event of any conflict in interpretation between the proposal approved herein and
the General Consultant Services Agreement, or the inclusion of additional terms in the Consultant’s proposal not
found in the General Consultant Services Agreernent, the terms and conditions of the General Consultant Services
Agreement shall control unless the proposal approved herein specifically identifies a term or condition of the
General Consultant Services Agreement that shall not be applicable or this Approval of Proposal indicates
agreement with a specific term or terms of Consultant’s proposal not found in the General Consultant Services?”
Agreement,

Presxdent, Infrasts Presxdmg Commissiondr™

Dated: ,:Z['Zéé 22/ 7 Dated: 4 ~J3-)7
AP%D AS TO FORM: J
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County Cler]

ED: Certification
I certify that this contract is within the purpose of the appropriation to which it
o is to be charged and there is an unencumbered balance of such appropriations
&v“" . . . .
souré@danagement Director sufficient to pay the costs arising from this contract.

JM.?Q%MW@ 3l21)yy  Rett-7102

Auditor | ya Date
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ATTACHMENT A
(Revised 2017-03-22)

Scope of Work for Final Engineering Design Services
2017 Boone County Structure Replacement

Design Phase includes:
1. Final Engineering Design Services for the replacement of one(1) Structure located at:

a. BR 3170016 E St. Charles Road West of Doziers Station Road

2. conduct topographic, section tie, property and utility surveys to develop plans for the project;

arrange for subsurface investigations;

[95]

4. conduct hydraulic studies, prepare County preference design recommendation as stated in 2016
“Preliminary Design Services Report for Boone County”, develop preliminary plans, and
recommend to Boone County the best overall general design based on these studies;

5. submit one copy of preliminary plans for review by Boone County and conduct up to three (3)
preliminary review meetings and up to two (2) final review meetings;

6. secure adequate property title information, determine right-of-way requirements, prepare right-of-
way plans, provide legal descriptions for roadway easements/utility easements/drainage
easements/temporary construction easements, provide survey data to County for purposes of
staking easement locations and disturbance limits;

7. apply for and obtain 404/401 permits and provide plans in compliance with water quality
requirements by coordinating with the Missouri Department of Natural Resources (MDNR) and
the U.S. Army Corps of Engineers (USACE) and also in compliance with the requirements of the
Federal Emergency Management Agency (FEMA);

8. apply for and obtain Floodplain Development permit in coordination with the County Floodplain
Administrator;

9. coordinate specifications for United States Fish and Wildlife (USF&W), Threatened and
Endangered Species (T&E) Clearance;

10. contact project utility companies describing project and request relocation plan and utility
agreement letter stating no cost to the County for relocation, if applicable, add proposed utility line
relocation information provided by utility companies to construction plans.

11. prepare detailed construction plans, technical specifications and a construction cost estimate for the
purpose of soliciting bids for constructing the project; »

12. provide Boone County with one set of completed plans, technical specifications and a construction
cost estimate for review;

Page 1 of 2

3200 Penn Terrace, Suite 100, Columbia, MO 65202 Office 573.442.4537 Fax 573.442.4543 www.skw-inc.com



Additional Services:

1.

Bidding and Construction services for a maximum of 20 hours to be billed at the hourly rate in
the Boone County General Services Agreement (BCGSA) and billed through the BCGSA,
separate from this lump sum contract.

Exclusions:

[ o]

10.
1L
12.
13.

14.
15.

16.

17.

Acquisition, Negotiation or Appraisal of ROW properties.

Wetland delineation, wetland mitigation or individual 404 permits.

SWPPP.

Section 106 permit and compliance with Missouri Department of Natural Resources (MDNR);
Archeological Study for MDNR,

Memorandum of Agreement (MOA) for State Historic Preservation Office (SHPO).

Farmland Impact study permit AD-1006 in coordination with the U.S. Department of Agriculture
Lead and Asbestos testing and inspection report;

Create or provide a relocation plan for utility companies

Prepare utility agreement letter or negotiate/acquire utility easements for the utility companies.
Assist in advertising for bids, using a planroom and providing documents for bidding.

Attend Prebid Meeting and Bid Letting.

Assist Boone County in providing bid tabulation and award recommendation.

Provide Notice to Proceed for construction.

Attend Preconstruction Conference.
Construction Observation, Inspection & Administration.

Soft-Match Credit Submittal

Page 2 of 2
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AGREEMENT AND CONSENT
TO ASSIGNMENT OF CONTRACT
4/03/2017 FINAL DESIGN OF E. ST. CHARLES ROAD BRIDGE #BR3170016

SHAFER KLINE & WARREN INC MCCLURE ENGINEERING CO
P.O. BOX 878465 1360 NW 121 STREET
KANSAS CITY, MO 64187-8465 CLIVE, IA 50325

FEIN#: 48-0767542 FEIN #: 42-0982931
(Assignor) (Assignee)

RE:  Contract: 4/03/2017 — Final Design of E. St. Charles Road Bridge #BR3170016
The Assignor, as named above, assigns the contract in its entirety to the Assignee, as named above.

The Assignee shall honor and comply with all terms and conditions, requirements and specifications of
the contract, and hereby entitles Boone County —Missouri to performance by Assignee of all obligations
under the contract. This assignment does not entitle the Assignee to receive payment in any amount
above that which the Assignor would otherwise receive. In addition, the Assignee releases Boone County
—Missouri from all responsibilities for payment made previously to the Assignor pursuant to the contract.

The Assignee agrees that any payments made by Boone County pursuant to the contract, including all
payments assigned to the Assignee, shall be contingent upon the performance of the Assignee in
accordance with all terms and conditions, requirements and specifications of the contract, and the

approval and acceptance of such performance by Boone County.

This Agreement and Consent shall not be final until it is incorporated into the subject contract by formal
amendment subject to approval and acceptance

IN WITNESS THEREOF, the parties HERETO HAVE EXECUTIED this Agreement and Consent on
the date as stated below.

SHAFER KLINE & WARREN INC McCLURE ENGINEERING CO
Printﬂ@d’f\rlame: Dustin Berfy Printed Name?™ _Troy Jerman

Title: Project Manager / Title: Vice President, Transportation
Date: December 6, 2018 Date: December 6, 2018

12/6/2018
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' STATE OF MISSOURI } December Session of the October Adjourned Term.20 18
ca

County of Boone

In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
attached Ultility Agreement between Boone County and Boone Electric Cooperative.

The terms of the Agreement are stipulated in the attached Utility Agreement. It is further ordered
the Presiding Commissioner is hereby authorized to sign said Utility Agreement.

Done this 18th day of December, 2018.

[;{e)i/ 1. Pafy)V @
Y trict I Commisstoner
m/\\ ™

/ Jan t M Thompson
\%D1§3}10t II Commissioner

erk of the County Commission




UTILITY AGREEMENT — LUMP SUM

THIS AGREEMENT is entered into by Boone County, Missouri (hereinafter,
"County") and Boone Electric Cooperative (hereinafter, "Company").

WITNESSETH:

WHEREAS, the “County” desires to rehabilitate/construct certain roadways more
specifically described as East St. Charles Road Bridge Replacement, in the vicinity of
Columbia, Missouri. Said improvement is to be designed and constructed in
compliance with Missouri Department of Transportation (hereinafter, MoDOT) and
Boone County, Missouri standards.

WHEREAS, in order to improve said roadway in accordance with said plans, it
will be necessary to adjust certain facilities now located on private easement in order to
maintain the present services of said “Company”, such changes being generally shown
as proposed utility adjustment sketch marked Exhibit "A", and estimate of utility
adjustment cost marked Exhibit "B" attached hereto and each made a part hereof;

NOW, THEREFORE, in consideration of these mutual covenants, the parties
agree as follows:

(1) WORK AREA: The “Company” will make the necessary adjustments and
stay within their existing private easement along the south side of East St. Charles
Road.

(2) COMMENCEMENT AND COMPLETION OF WORK: After approval of
this agreement and upon notification to proceed by the “County”, the “Company” will
commence, without unnecessary delay, to make changes to its facilities. The
“Company” will actively pursue completion of the work to reach the earliest possible
completion date and to minimize interference with the roadway contractor and other
utility companies doing relocation work. The “Company” agrees to provide a written
estimated time schedule of its planned work and a written notification to the “County’s”
engineer at least five (5) days prior to beginning the work. The submitted schedule shall
show completion before or by twenty-one (21) calendar days after the “County’s” notice
to proceed date. If the “Company” falls behind in its work schedule, it shall submit a
revised work schedule to the “County's” engineer. The “Company” will make every
effort to get back on schedule and complete its work. The “Company” has an
affirmative duty to cooperate and coordinate its activities with those of the roadway
contractor and other utility companies doing relocation work. The contractor has a
contractual requirement to cooperate and coordinate its activity with the “Company” and
other utility companies on this project.




(3) SUBCONTRACT: The “Company” intends to perform this work with its
own forces and, if necessary, existing subcontractors of which they have active cost
fixed contracts in place. A copy of the pricing contracts in place can be provided to the
“County” upon request.

(4) CHANGE ORDER: If any substantial change is made in the original plan
and extent of the work, the “Company” agrees that reimbursement shall be limited to
costs covered by a supplemental agreement or change order prepared by the “County”
engineer and having approval of the “County” PRIOR to the performance of the work.

(5) BACKEFILL: The “Company” agrees to compact backfill of their excavation
within Boone County right of way and utility easement limits in accordance with Chapter
Il of the Boone County, Missouri Roadway Regulations.

(6) CONDITION OF RIGHT OF WAY AND UTILITY EASEMENT: Upon
completion of their work provided in this Agreement, the “Company” shall remove all
leftover materials and debris resulting from their work and leave the right of way and
utility easement in a neat, workmanlike condition, free of holes, mounds of dirt, or other
objectionable material. All areas disturbed by their work shall be prepared, fertilized,
permanently seeded and mulched in accordance with Chapter Il of the Boone County,
Missouri Roadway Regulations.

(7) SAFETY DEVICES: At all times when work is being performed by the
“Company” under such conditions as will affect traffic on the public streets or roadways,
“‘Company” will display warning signs, barricades, flags, lights and/or flares as
circumstances may require and shall employ and use a flagger when required for safety
of the traveling public, all in accordance with the standards set forth in the "Manual on
Uniform Traffic Control Devices" (MUTCD).

(8) COST: The total cost of the utility work required for the roadway project is
estimated to be $8,230.00. (See estimate of cost attached as Exhibit “B”).

The “County’s” obligation toward the cost of the utility work under this Agreement shall
be a lump sum of $8,230.00 absent a supplement agreement or approved change order
document properly executed by “County.”

Payment shall be made by “County” to “Company” within thirty (30) days of receipt of a
final invoice from “Company” after the work contemplated herein has been completed in
accordance with the terms of any permits issued by “County.”

(9) PERMIT REQUIREMENT: The “Company” shall obtain a permit from the
Boone County Resource Management Department should any of the intended work be
located on a “County” right of way prior to adjusting or relocating its property from,
within, or onto the “County’s” right of way. The permit shall be signed by an authorized
“County” representative.




(10) “COUNTY” REPRESENTATIVE: The “County’s” engineer is designated
as the “County’s” representative for the purpose of administering the provisions of this
Agreement.

(11) LAW OF MISSOURI TO GOVERN: This Agreement shall be construed
according to the laws of the state of Missouri. The “Company” shall comply with all
local, state and federal laws and regulations relating to the performance of this
Agreement.

(12) VENUE: It is agreed by the parties that any action at law, suit in equity, or
other judicial proceeding to enforce or construe this Agreement, or regarding its alleged
breach, shall be instituted only in the Circuit Court of Boone County, Missouri.

(13) ASSIGNMENT: The “Company” shall not assign, transfer or delegate any
interest in this Agreement without the prior written consent of the “County”.

(14) COOPERATION: When the “Company” relocation work is being done
concurrent with the “County's” roadway contractor operation, the “Company” agrees to
cooperate and coordinate its work to minimize disturbance to the roadway contractor or
other utility companies working on the project.

(15) ROADWAY IMPROVEMENT INFORMATION: The “County” agrees to
furnish the “Company” all necessary information on the roadway improvement in order
to properly carry out the utility relocation.




IN WITNESS WHEREOF, the parties have entered into this Agreement on the

date last written below.

Executed by the “Company” this

__ dayof , 20

Executed by the “County” this |2 day omr 20 13

“COMPANY”

Boone Electric Cooperative

By% /

Author rized Representénve (Signature)

Vool €. Cilles

Authorized Representative Naime (Print or Type)

Title: dw

“COUNTY”

Boone County, Missouri

Daniel K. Atwill,
Presiding Commissioner

4-

Certification:

| certify that this contract is within the
purpose of the appropriation to which it
is to be charged and there is an
encumbered balance to the credit of
such appropriation sufficient to pay
therefore.

s \/DUQW/@ b oo  FHN)-Thov

une E. Pltchfcz/}d, Auditbr ()




EXHIBIT “A”

Proposed Utility Adjustment Sketch
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EXHIBIT “B”

Estimate of Utility Adjustment Cost

Boone Electric Cooperative
1413 Rangeline 5t.
573-819-8352

10/16/18
Jeff 2McCamn

Boone County Resource Management

Dear Jeff McCann,

The total cost to kill the electric line and replace a pole with a five ft. taller pole on St Charles
Bd. iz $8,230.00. Thiz will allow the line to be dead while vou do your bridge work. If you

have any questions feel free to give me & call.

Sincerely,

Mike Coleman
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") STATE OF MISSOURI December Session of the October Adjourned Term.20 18
ea
County of Boone
In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
utilization of the H-GAC contract EC07-18 with West Safety Services, Inc. for use by the

Information Technology Department for 9-1-1 Equipment & Emergency Notification Software
and Services.

The terms of the cooperative contract are stipulated in the attached Contract Agreement. It is
further ordered the Presiding Commissioner is hereby authorized to sign said Contract Agreement.

Done this 18th day of December, 2018.

Daniel K Atwill
Presiling Commi

e
\‘ e
kr dJ Péryy"
/ ay ks istrict I Commiséioner
” Clerk of the County Commission (\j

/ ar;ét M. Thompson
\;Dfstrlct II Commissioner




Boone County Purchasing

613 E. Ash St, Room 110
Columbia, MO 65201
Phone: (573) 886-4392
Fax: (573) 886-4390

Liz Palazzolo, CPPO, C.P.M
Senior Buyer

MEMORANDUM

TO: Boone County Commission

FROM: Liz Palazzolo, Senior Buyer

DATE: December 11, 2018

RE: ECO07-18 for 9-1-1 Equipment & Emergency Notification Software and

Services (HGAC Contract)

Purchasing requests permission to use contract EC07-18 for 9-1-1 Equipment &
Emergency Notification Software and Services established by H-GAC, the Houston-
Galveston Area Council cooperative purchasing organization. Said contract is with West
Safety Services, Inc. of Longmont, Colorado.

The contract runs through June 30, 2020 with no renewals.
The contract will be used by the IT Department using the following Department/Account

codes:
e 2703- Information Technology-BCJC-EM/70050 Software Service Contract

($59,700.00)
e 2703 — Information Technology-BCJC-EM/91301 for Computer Hardware
($22,750).
/Ip
c: Aron Gish, IT Department

Contract File
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CONTRACT AGREEMENT FOR
9-1-1 EQUIPMENT & EMERGENCY NOTIFICATION SOFTWARE AND SERVICES
FOR THE BOONE COUNTY INFORMATION TECHNOLOGY DEPARTMENT

THIS AGREEMENT dated the ‘ g N day of:DECQ [AA) m?{’ 2018 is made between
Boone County, Missouri, a political subdivision of the State of Missouri through the Boone County
Commission, herein “County” and West Safety Services, Inc. herein “Contractor.”

IN CONSIDERATION of the parties performance of the respective obligations contained
herein, the parties agree as follows:

1. Contract Documents - This agreement shall consist of this Purchase Agreement for a
Term and Supply contract for 9-1-1 Equipment & Emergency Notification Software and
Services in compliance with all bid specifications and any addendums issued for the Houston-
Galveston Area Council of Governments (HGAC) contract number EC07-18, West Safety
Services, Inc.”’s Quote Number 21790 (Attachment One) dated August 15, 2018, and Boone
County’s Standard Terms and Conditions. All such documents shall constitute the contract
documents which are incorporated herein by reference. Service or product data, specification and
literature submitted with the bid response may be permanently maintained in the County
Purchasing Office and/or the HGAC bid file for this bid if not attached. In the event of conflict
between any of the foregoing documents, this Purchase Agreement, HGAC contract number
EC07-18, and Boone County’s Standard Terms and Conditions shall prevail and control over the
vendor’s quotation.

2. Contract Duration - This agreement shall commence on the Date of Award
referenced above through June 30, 2020 subject to the provisions for termination specified
below. The contract has no renewal options.

3. Purchase - The County agrees to purchase from the Vendor and the Vendor agrees to
supply the County with 9-1-1 Equipment & Emergency Notification Software and Services on an
as needed basis. Items shall be priced in accordance with Quote Number 21790 (Attachment
One) and current contract pricing (Attachment Two).

4. Delivery — The contractor agrees to deliver the items and services as specified in
Quotation Number 21790 with specific terms to be decided and mutually agreed between the
contractor and the County.

5. Warranty — The County shall be provided the manufacturer standard warranty
consistent with terms of the contract.

6. Billing and Payment - All billing shall be invoiced to the Boone County Information
Technology Department and billings may only include the prices listed in the vendor’s Quotation
Number 21790 and otherwise as shown in Attachment Two. No additional fees for paper work
processing, labor, or taxes shall be included as additional charges in excess of the charges in the
Vendor’s Quote Number 21790. The County agrees to pay all invoices within thirty days of
receipt. In the event of a billing dispute, the County reserves the right to withhold payment on
the disputed amount; in the event the billing dispute is resolved in favor of the Vendor, the



WEST

County agrees to pay interest at a rate of 9% per annum on disputed amounts withheld
commencing from the last date that payment was due.

7. Binding Effect - This agreement shall be binding upon the parties hereto and their
successors and assigns for so long as this agreement remains in full force and effect. This
Agreement shall be governed under the laws of the State of Missouri and any action relating
hereto shall be brought in the Circuit Court of Boone County, Missouri.

8. Termination - This agreement may be terminated by the County upon thirty days
advance written notice for any of the following reasons or under any of the following
circumstances:

a. County may terminate this agreement due to material breach of any term or
condition of this agreement, or

b. County may terminate this agreement if in the opinion of the Boone County
Commission if delivery of products are delayed or products delivered are not
in conformity with bidding specifications or variances authorized by County, or

c. If appropriations are not made available and budgeted for any calendar year.

IN WITNESS WHEREQOF the parties through their duly authorized representatives have
executed this agreement on the day and year first above written.

WEWTY SERVICES, INC. BOONE COUNTY, MISSOURI
o MW/M "
title W/é /77 /

-8 [§ 111

Taen

APPROVED AS TO FORM:

' /\pprgved as

S OLaL

AUDITOR CERTIFICATION:

In accordance with RSMo 50.660, 1 hereby certify that a sufficient unencumbered appropriation balance exists and is
available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if
the terms of this contract do not create a measurable county obligation at this time.)

/ |
L) Lire ; @WQ ,WQ e /‘Z/S///? o

Sign7ft re Date Appropriation Account

2703/70050 ($22,750.00); 2703/91301 ($59,700.00) — Total: $82,450.00



10.

11.

12.

STANDARD CONTRACT TERMS AND CONDITIONS - BOONE COUNTY,
MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do
so, in County's sole discretion, shall give County the right to terminate this Contract.

Prices shall include all charges for packing, delivery, installation, etc., (unless otherwise
specified) to the Boone County Department.

The Boone County Commission has the right to accept or reject any part or parts of all bids,
to waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-
by-item basis, or an “all or none” basis, whichever is in the best interest of the County. The
Purchasing Director reserves the right, when only one bid has been received by the bid
closing date, to delay the opening of bids to another date and time in order to revise
specifications and/or establish further competition for the commodity or service required.
The one (1) bid received will be retained unopened until the new Closing date, or at request
of bidder, returned unopened for re-submittal at the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
contracts, such products or materials are intended to be descriptive of type or quality and
not restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in billing, as law exempts the
County from them.

The delivery date shall be stated in definite terms.

The County Commission reserves the right to cancel all or any part of orders if delivery is
not made or work is not started as guaranteed. In case of delay, the Contractor must notify
the Purchasing Department.

In case of default by the Contractor, the County of Boone will procure the articles or
services from other sources and hold the Contractor responsible for any excess cost
occasioned thereby.

Failure to deliver as guaranteed may disqualify Contractor from future bidding.
Prices must be as stated in units of quantity specified, and must be firm.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any
item purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also
reserves the right to not award any item or group of items if the services can be obtained
from a state or other governmental entities contract under more favorable terms. The

resulting contract will be considered “Non-Exclusive”. The County reserves the right to



13.

14.

15.

16.

17.

- purchase advertising from other vendors.

The County, from time to time, uses federal grant funds for the procurement of goods and
services. Accordingly, the provider of goods and/or services shall comply with federal
laws, rules and regulations applicable to the funds used by the County for said procurement,
and contract clauses required by the federal government in such circumstances are
incorporated herein by reference. These clauses can generally be found in the Federal
Transit Administration’s Best Practices Procurement Manual — Appendix A. Any questions
regarding the applicability of federal clauses to a particular bid should be directed to the
Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit
price shall govern.

Should an audit of Contractor’s invoices during the term of the Agreement, and any
renewals thereof, indicate that the County has remitted payment on invoices that constitute
an over-charging to the County above the pricing terms agreed to herein, the Contractor
shall issue a refund check to the County for any over-charges within 30-days of being
notified of the same.

For all titled vehicles and equipment the dealer must use the actual delivery date to
the County on all transfer documents including the Certificate of Origin (COO,)
Manufacturer’s Statement of Origin (MSO,) Bill of Sale (BOS,) and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to
include equipment serial and model numbers for all amounts invoiced to the County. If
equipment serial and model numbers are not provided on the face of the invoice, such
information may be required by the County before issuing payment.
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The terms and conditions available at west.com/legal-privacy/terms/call-handling will apply to this Quote, unless the parties have
entered into a separate mutually executed agreement, or Customer is purchasing under a cooperative purchasing agreement. The terms
of this Quote will govern any conflict with the above-mentioned terms, and Customer’s issuance of a purchase order for any or all of the
items described in this Quote will constitute acknowledgement and acceptance of such terms. No additional terms in Customer’s
purchase order will apply. This document contains confidential and proprietary information owned by West Safety Solutions Corp. or its
affiliates, and such information may not be used or disclosed by any person without prior written consent,




Summary - 5 Years - Boone County Main

item Cost
Systems $1,875.00
Services $9,500.00
Recurring Services $39,000.00
Total: $50,375.00
" Year  Systems  Professional Recurring Maintenance " Totals
Services Services Services
Year 1 $9,500.00 $7,800.00 $19,175.00
Year 2 $7,800.00 $7,800.00
Year 3 $7,800.00 $7,800.00
Year 4 $7,800.00 $7,800.00
Year 5 $7,800.00 $7,800.00
Totals $9,500.00 $39,000.00 $50,375.00
Copyright 2018 Page 3 of 9 August 15, 2018
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Summary - 5 Years - qune County Backup

Item Cost
Systems $1,875.00
Services $9,500.00
Recurring Services $20,700.00
Total: $32,075.00
V‘ww\-(»e:’r"_wmwwé;s;?ems "~ Professional Recurring  Maintenance  Totals
Services Services Services
Year 1 $1,875.00 $9,500.00 $4,140.00 $15,515.00
Year 2 $4,140.00 ' $4,140.00
Year 3 $4,140.00 $4,140.00
Year 4 $4,140,00 $4,140.00
Year 5 $4,140,00 $4,140.00
Totals $1,875.00 $9,500.00 $20,700.00 $32,075.00
Copyright 2018 Page 50f 9 August 15, 2018
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Notes

ITS provides an alternative to customers that have not purchased our platinum level A8-1-1 Routing Service which
provides 9-1-1 calls and signaling over redundant diverse MPLS links between the West Safety Solutions Corp.
Data Center and the customer facility. The ITS solution establishes a secure VPN between the customer facility
and the West Safety Solutions Corp. Data Center over a VPN utilizing the customer’s Public IP connection.

Please note that the Installation services are already included and are based on the following part numbers:
& 950104 - Professional Services (Per Day)
e 960575 - Living Expenses (Per Day)
e 960580 — Travel Fee (Per Person)

West Safety Solutions, Corp’s fully integrated Text to 9-1-1 solution is incorporated into the Power 9-1-1 display
complete with drop down text. Text messages “ring” just like 9-1-1 calls coming in and are routed under the same
routing/ACD rules applied by the PSAP. Text sessions can be transferred to any enabled user on the Viper system.
All wireless carriers currently enabling text messaging can be reached through this system.

Pricing is based on the number of positions and PSAPs in the quote. The only variable cost is related to
connectivity and the network engineering hours needed to configure the connectivity based upon the PSAP’s
requirements. Connectivity is available via the A9-1-1 ESInet or the PSAP’s internet interface, which will be
secured by West Safety Solutions, Corp.

TXT29-1-1 services will be provided in accordance with the applicable Service Guide at
https://www.west.com/legal-privacy/terms/#call-handling.

PSAP billing will begin upon completion of deployment and text readiness delivery from West to the PSAP.
Completion is defined as the PSAP being able to accept text messages.

Copyright 2018 Page 7 of 8 August 15, 2018
West Safety Solutions Corp
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Terms

VENDOR NAME

SUBMIT P.O.

PRICING

SHIPPING TERMS

West Safety Solutions Corp
1601 Dry Creek Drive
Longmont, CO 80503

Include guote number and customer EIN/Tax ldentification Number on P.O.

ordermanagement.safetyservices@west.com

All prices are in USD
Taxes, if applicable, are extra.
Shipping charges are extra unless specified on the quote.

FCA {Montreal), INCOTERMS 2010

PAYMENT Per Contract

DELIVERY TBD

VALIDITY Quote expires on December 13, 2018. However, part numbers beginning with Q, such as QXXXXX,
constitute unique third-party components. These components, including model and price, (i) may be
subject to change at any time; and (ii) are non-cancellable, non-refundable, and non-exchangeable at
any time,

COPYRIGHT The information contained in this document is proprietary to West Safety Solutions Corp and is
offered solely for the purpose of evaluation.

Copyright 2018 Page9of 9 August 15,2018
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9-1-1 Equipment & Emergency Rotification Software and Services

'TXT29-1-1 AirBus Integrated Annual recurring fee per PSAP- (14 seais) Effective

ATXTARFI 3/8/2018 $1.500.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective

ATXTARF2 3/8/2018 33,900.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective

ATXTARF3 3/8/2018 $11,400.00

ATXTOTF1 TXT29-1-1 Integrated One-time-fee per PSAP- (14 seats) Effective 3/8/2018 $1,250.00

ATXTOTF2 TXT29-1-1 Integrated One-time-fee per PSAP- (5-10 seats) Effective 3/8/2018 $3,250.00

ATXTOTF3 TXT29-1-1 Integrated One-time-fee per PSAP- (11+ seats) Effective 3/8/2018 $9,500.00

C10036 Power Cord Cable with A/C twist lock connector Effective 3/8/2018 $150.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 1-4 seats $125.00

CADTXTI Effective 3/8/2018 o
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 5-10 seats

CADTXT2 Effective 3/8/2018 $325.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 11+ seats

CADTXT3 Effective 3/8/2018 $950.00

CCITSMRF Text to CAD Interface - Monthly Recurring Fee Effective 3/8/2018 $35.00

CCITSMREF2 Set-Up and Position Configuration - Monthly Recurring Fee Effective 3/8/2018 $160.00
Text to CAD Interface - One Time Fee - Set-up and Position Configuration Effective

CCITSOTF 3/8/2018 $9,500.00

E10022 Loud Ri i i ingi i $200.00

ud Ringer With a Special Custom Software Ringing Pattern Effective 3/8/2018

E10153 ELM Class 1 System license (Server agent) Effective 3/8/2018 $690.00

E10154 ELM Class 2 System license (Workstation and IP agent) Effective 3/8/2018 $120.00

E10168 ELM Class 1 System License (Server Agent) Upgrade Effective 3/8/2018 $280.00

E10169 ELM Class 2 System License (Workstation & IP Agent) Upgrade Effective 3/8/2018 $50.00
KEYBOARD 105 Keys English, MOUSE Optical, USB WIRED, MICROSOFT

E10219 Effective 3/8/2018 $60.00
ALARM BOX,LIGHT TOWER,4 COLOR LED,W STOP BUTTON Effective

E10222 3/8/2018 $605.00

E10593 Quad Video Card Effective 3/8/2018 $800.00
LICENSE, ArcGlS, Server, Workgroup Basic, 10.1, Max 4 cores, MapSAG Effective

E10640 3/8/2018 | $2,205.00

E10642 PowerOps Client Access License Effective 3/8/2018 $4,725.00
PowerOps Client Access License - UPGRADE from Power Monitor-Wallboard to

E10823 PowerOps Effective 3/8/2018 $1.00




950999/HPMNI1-3

Hardware Protection Muiti-Node Sys Back Room - 1 Year per Node Effective 3/8/2018

$2,000.00

Hardware Protect Multi-Node System - 1 Year/Back Room Deployment Effective

950999/HPMN1-BRD 3/8/2018 $2,000.00
Hardware Protect Multi-Node System - 1 Year/Pos ~ Back Up Position Effective 0

950999/HPMN1-BU 3/8/2018 §35.00
Hardware Protect Multi-Node System - 1 Year/Pos - Supplemental Position Effective 175.00

950999/HPMN1-S 3/8/2018 $175.

950999/HPSA1 Hardware Protection Stand Alone System - 1 Year/Position Effective 3/8/2018 $400.00

950999/HPSA 1-BU Hardware Protect Stand Alone Sys - 1 Year/Pos — Back Up Position Effective 3/8/2018 $40.00
Hardware Protect Stand Alone Sys - 1 Year/Pos - Supplemental Position Effective

950999/HPSAL-S 3/8/2018 $200.00
On-Site Maintenance (1 Year), (per position / per year for 1 to 10 positions) Effective

950999/0NS1-1 3/8/2018 $3,000.00

950999/0ONS1-1-BU On-Site Maint - 1 Year/Pos - 1 to 10 pos sys — Back Up Position Effective 3/8/2018 $300.00
On-Site Maint - 1 Year/Pos - 1 to 10 pos sys - Supplemental Position Effective

950999/0ONS1-1-S 3/8/2018 $1,500.00
On-Site Maintenance (1 Year), (per position / per year for 11 to 20 positions) Effective

950999/ONS1-2 3/8/2018 $2,750.00

950999/0NS1-2-BU On-Site Maint - 1 Year/Pos - 11 to 20 pos sys — Back Up Position Effective 3/8/2018 $275.00
On-Site Maint - 1 Year/Pos - 11 to 20 pos sys - Supplemental Position Effective

950999/ONS1-2-S 3/8/2018 $1,375.00
On-Site Maintenance (1 Year), (per position / per year for 21+ positions) Effective

950999/0ONS1-3 3/8/2018 $2,500.00

950999/0NS1-3-BU On-Site Maint - | Year/Pos — 21+ pos sys — Back Up Position Effective 3/8/2018 $250.00

950999/ONS1-3-S On-Site Maint - | Year/Pos — 21+ pos sys - Supplemental Position Effective 3/8/2018 $1,250.00

950999/0SU Operating System Update Service - Per System Back Room Effective 3/8/2018 $495.00
Software Protection and Remote Technical Support - 1 Year/Position Effective

950999/PRO1 3/8/2018 $600.00

950999/PRO1-BU Soft Protect and Remote Tech Support - 1 Year/Pos — Back Up Pos Effective 3/8/2018 $60.00
Soft Protect and Remote Tech Support - 1 Year/Pos — Supplemental Pos Effective

950999/PRO1-S 3/8/2018 $300.00

950999/SUB1 Software Subscription Service - 1 Year/Position Effective 3/8/2018 $1,500.00




914421

Additiopal Backup Executive Server Agent Effective 3/8/2018 $317.50
914422 Additional Backup Executive SQL Agent Effective 3/8/2018 3861.15
914434/R HP Backup System (internal) with Rack-Mount Kit Effective 3/8/2018 $900.00
914513 Laser Printer Effective 3/8/2018 $1,410.00
914514 Color Laser Printer Effective 3/8/2018 $1,062.79
914600/3 IWS External Programmable Keypad - 24 Buttons Effective 3/8/2018 $135.00
914600/4 IWS External Programmable Keypad - 48 Buttons Effective 3/8/2018 $299.00
914603 VGA Monitor Extension Cable Effective 3/8/2018 $33.00
914603/10 Cable Extension VGA — Video M/F, 10 ft Effective 3/8/2018 $35.00
914605 USB Extension Cable 6' Effective 3/8/2018 $6.00
914606/12 PC Speaker Extension Cable 12ft Effective 3/8/2018 $14.00
914641 PLANTRONICS HEADSET KIT WITH M22 BASE AMPLIFIER Effective 3/8/2018 $271.00
914650 USB Headset Adapter Effective 3/8/2018 $160.00
914706/G6 Dual Position Arbitrator USB and PS/2 Effective 3/8/2018 $415.00
914707/G6 Quad Position Arbitrator USB and PS/2 Effective 3/8/2018 $595.00
914711 Four Post Rack Effective 3/8/2018 $1,450.00
914724 Amplified Speakers (2) Effective 3/8/2018 $23.00
914840/1 Modem DSU/CSU (Digital)- 2 units Effective 3/8/2018 $2,550.00
914840/2 Modem DSU/CSU (Digital)- 1 unit Effective 3/8/2018 $1,200.00
914940 1/0 Control - Per Position Effective 3/8/2018 $137.50
914956 1U Keyboard/LCD/Trackball/8-Port KVM Effective 3/8/2018 $1,800.00
914957 Rocket Port Express Quadcable DB9, PCle Card Effective 3/8/2018 $365.00
914958 Rocket Port Express Octacable DB9, PCle Card Effective 3/8/2018 $292.95
914960 IWS Server RACK Bundle - Type A Effective 3/8/2018 $5,415.00
914961 IWS Server RACK Bundle - Type B Effective 3/8/2018 $8,595.00
914962 IWS Server RACK - Type A Effective 3/8/2018 $2,673.00
914963 IWS Server RACK - Type B Effective 3/8/2018 $4,524.00
915000 GPS Command Center Package - Single Network Effective 3/8/2018 $8,040.00

GPS Command Center Package with 2 Display Clocks and PresenTense Software -
915001 single network Effective 3/8/2018 $9,810.00
915001/1 GPS Command Center Package - up to 4 networks Effective 3/8/2018 $9,745.00

GPS Command Center Package with OCXO Oscillator and PresentTense Software - 2
915001/11 networks Effective 3/8/2018 $11.840.00
915100/CD Sentry Software Effective 3/8/2018

$75.00




912847 Expansion Module (snom Vision) Effective 3/8/2018 $600.00
912850 VIPER Integrated ACD (Per Position) Effective 3/8/2018 $1,886.85
912850/U VIPER Integrated ACD (Per Position) Upgrade Effective 3/8/2018 $943.43
912855 VIPER Voice Mail License - per endpoint Effective 3/8/2018 $185.85
912870/1T1 Mediant 1000 Spare Part Digital Voice Module Single Span Effective 3/8/2018 $2,470.00
912870/2T1 Mediant 1000 Spare Part Digital Voice Module Dual Span Effective 3/8/2018 $4.650.00
912870/4T1 Mediant 1000 Spare Part Digital Voice Module Quad Span Effective 3/8/2018 $9,530.00
912870/CT1 GW — Access License — CAMA over T1 (per chassis) Effective 3/8/2018 $10,080.00
912870/LIC Mediant 1000 Access License {per Chassis) Effective 3/8/2018 $5,906.25
912870/L1C/U Mediant 1000 Access License (per Chassis) Upgrade Effective 3/8/2018 $4,687.50
912871/AC Mediant 1000B Spare AC Power Supply Module Effective 3/8/2018 $350.00
912871/BB Mediant 10600B Prebuilt Building Block Effective 3/8/2018 $2,020.00
Mediant 1000B Chassis With AC Power- W/O Telephony Interfaces Effective
912871/CHA 3/8/2018 $1,670.00
912875 Inter-Host SIP Communication Host License Effective 3/8/2018 $2,516.85
912875/U Inter-Host SIP Communication Host License Upgrade Effective 3/8/2018 $1,997.50
912890 VIPER Software Media Set Effective 3/8/2018 $63.00
912890/BB Media Kit Prebuiit Building Block Effective 3/8/2018 $63.00
912890/U UPGRADE - VIPER SW Media Set Effective 3/8/2018 $31.50
912920 ECCP Workstation License Effective 3/8/2018 $626.85
$12920/U ECCP Workstation License Upgrade Effective 3/8/2018 $313.43
912925 SIP I/F to 3rd Party PBX License - Per Position Effective 3/8/2018 $1,256.85
912950 Software Enhancement License Fee Effective 3/8/2018 $2,837.00
912VOW VIPER on Wheels Effective 3/8/2018 $46,620.00
913100 Power 911 Client Access License (CAL) Effective 3/8/2018 $6,296.85
913100/BAK Power 911 Backup License Effective 3/8/2018 $629.37
913100/BAK/U Power 911 Backup License Upgrade Effective 3/8/2018 $314.69
913100/CD Power 911 CD Media and Documentation Effective 3/8/2018 $63.00
913100/U Power 911 Client Access License Upgrade Effective 3/8/2018 $3,14843
913125 ALI Gateway (PAG) Effective 3/8/2018 $6,670.59
913152 Power 911 Add-On Recorder for Radio (ITRR) Effective 3/8/2018 $378.00
913152/CD ITRR Media Kit Effective 3/8/2018 $63.00
913152/Cb/U ITRR Upgrade Media Kit Effective 3/8/2018 $189.00
913152/U Power 911 Add-On Recorder for Radio Upgrade Effective 3/8/2018 $189.00




911756

A9C G2 : USB /O module Effective 3/8/2018 $311.85

911771 C-Blade - VIPER Primary Application Server Effective 3/8/2018 $3.650.00
911772 C-Blade - VIPER Secondary Application Server Effective 3/8/2018 $3,250.00
911773 C-Blade - VIPER Softswitch Effective 3/8/2018 $2,650.00
911775 C-Blade - Power 911 DB Server Effective 3/8/2018 $5,415.00
911780 C-Blade Image - VIPER Effective 3/8/2018 $63.00
911781 C-Blade Image - Windows Effective 3/8/2018 $63.00
911801 A9C G3, Desk Mounting Kit Effective 3/8/2018 $122.85
911808 A9C G3, Second Screen Kit Effective 3/8/2018 $185.85

. 1911809 A9C G3, Call Handling Accessories Effective 3/8/2018 $333.90
911810-1 A9C G3 Bundle Effective 3/8/2018 $3,578.40
911SIP 9-1-1 Ingress via SIP - License per position Effective 3/8/2018 $311.85
911SIP/U 9-1-1 Ingress via SIP - License per position Upgrade Effective 3/8/2018 $247.50
912645 ACDR & Maintenance Printers Effective 3/8/2018 $800.00
912716/24 Cisco C2960X-24TS-L 24 port switch (without stacking module) Effective 3/8/2018 $2,200.00
912716/48 Cisco C2960X-48TS-L 48 port switch (with stacking module) Effective 3/8/2018 $4,950.00
912716/S Cisco Stacking module for C2960-X Effective 3/8/2018 $950.00
912750 V-VIPER Cabinet Effective 3/8/2018 $2,000.00
912760/2 V-VIPER Core Equipment Two Position Bundle Effective 3/8/2018 $22.743.00
912760/3 V-VIPER Core Equipment Three Position Bundle Effective 3/8/2018 $24,822.00
912760/4 V-VIPER Core Equipment Four Position Bundle Effective 3/8/2018 $29,956.50
912760/5 V-VIPER Core Equipment Five Position Bundle Effective 3/8/2018 $32,004.00
912761 HP 2530 24 Port Switch Effective 3/8/2018 $520.00
912800 VIPER Gateway Shelf Effective 3/8/2018 $623.70
912801 CAMA Interface Module (CIM) Effective 3/8/2018 $1,694.70
912801/U CAMA Interface Module (CIM) Upgrade Effective 3/8/2018 $847.35
912802/1 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/2 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/N2 VIPER Primary Application Server (NEBS) Effective 3/8/2018 $14,995.00
912802/U VIPER Primary Application Server Upgrade Effective 3/8/2018 $1,162.35
912803/1 VIPER Primary VolP Soft Switch Effective 3/8/2018 $2,650.00
912803/2 VIPER Primary VoIP Soft Switch Effective 3/8/2018 $2,650.00
912803/N2 VIPER Primary VolP Softswitch (NEBS) Effective 3/8/2018

$13,950.00




E10827 ENTRUST IdentityGuard, Platinum Partner Support Effective 3/8/2018 $15.00
E10830 LICENSE, EIM Enterprise Manager 6.7, Class [ Effective 3/8/2018 $690.00
E10831 LICENSE, ELM Enterprise Manager 6.7, Class I Effective 3/8/2018 $120.00
E10832 LICENSE, ELM Enterprise Manager 6.7, Class I, UPGRADE Effective 3/8/2018 $280.00
E10833 LICENSE, ELM Enterprise Manager 6.7, Class II, UPGRADE Effective 3/8/2018 $50.00
CABINET, 7', TRIPP-LITE, 42U, SMARTRACK PREMIUM, SEISMIC ZONE 4,
E10837 BLACK Effective 3/8/2018 $3,187.00
LICENSE, ELM Enterprise Manager 6.7, Class 1, with Hot Standby Option Effective $800.00
E10851 3/8/2018 )
LICENSE, ELM Enterprise Manager 6.7, Class II, with Hot Standby Option Effective
E10852 3/8/2018 $150.00
LICENSE, ELM Enterprise Manager 6.7, Class I, Upgrade with Hot Standby Option
E10853 Effective 3/8/2018 $380.00
LICENSE, ELM Enterprise Manager 6.7, Class II, Upgrade with Hot Standby Option $70.00
E10854 Effective 3/8/2018 ’
E10871 LICENSE - Multiplicity KVM Effective 3/8/2018 $120.00
TXT29-1-1 ECW Annual Recurring Fee for PSAPs with 1-4 positions Effective
ETXTARF1 3/8/2018 $1,500.00
TXT29-1-1 ECW Annual Recurring Fee for PSAPs with 5-10 positions Effective
ETXTARE2 3/812018 $3,900.00
TXT29-1-1 ECW Annual Recurring Fee for PSAPs with 11+ positions Effective
ETXTARF3 3/8/2018 $11,400.00
ETXTOTF1 TXT29-1-1 ECW One Time Fee for PSAPs with 1-4 positions Effective 3/8/2018 $1,250.00
ETXTOTF2 TXT29-1-1 ECW One Time Fee for PSAPs with 5-10 positions Effective 3/8/2018 $3,250.00
ETXTOTF3 TXT29-1-1 ECW One Time Fee for PSAPs with 11+ positions Effective 3/8/2018 $9,500.00
GIS-ADM-TRN GIS Adminitrative Tramning for MapFlex 9-1-1 Effective 3/8/2018 $6,500.00
GIS-MA GIS Data Analysis and Reports Effective 3/8/2018 $2,500.00
NG9-1-1 GIS Data Readiness — Assessment, Analysis, and Recommendations Report ~
GIS-MA-NG Effective 3/8/2018 $5,000.00
GIS-SER-AN1 GIS Analyst (per hour) Effective 3/8/2018 $112.00
GIS-SER-AN2 GIS Associate Analyst (per hour) Effective 3/8/2018 $100.00
GIS-SER-AN3 GIS Senior Analyst - Semor (per hour) Effective 3/8/2018 $125.00
GIS-SER-PG1 GIS Programmer (per hour) Effective 3/8/2018 $125.00
GIS-SER-PG2 GIS Senior Programmer (per hour) Effective 3/8/2018 $135.00
GIS-SER-PM1 GIS Technical Project Manager (per hour) Effective 3/8/2018 $125.00
GIS-SER-PM2 GIS Senior Technical Project Manager (per hour) Effective 3/8/2018 $135.00




MF-SRV-SUP MapFlex Server Support and Maintenance Effective 3/8/2018 $2,569.00
MF-SRV/C MapFlex Server License - Conversion Effective 3/8/2018 $6,995.00
MF-SRV/U MapFlex Server Upgrade Effective 3/8/2018 $4,997.50
MS-CL MapSAG Concurrent Client License Effective 3/8/2018 $2,500.00
MS-ENT MapSAG Data Management System Effective 3/8/2018 $11,950.00
MS-FLT MapSAG Concurrent License Effective 3/8/2018 $11,950.00
MS-ICT MapSAG Individual Class Training (Per Person, Per Day) Effective 3/8/2018 $311.85
MS-INS MapSAG lnstallation, Configuration and Training Effective 3/8/2018 $5,600.00
MS-MB 911 MapBook Effective 3/8/2018 $3,950.00
MS-SC SimpleCell Wireless Mapping Effective 3/8/2018 $3,450.00
MS-SUP MapSAG Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 $1,950.00
MS-TRN-RMT MapSAG Remote Installation, Configuration and Training Effective 3/8/2018 $2,500.00
MapSAG Concurrent License Annual Support and Maintenance (Per Year, 2-5)
MSF-SUP Effective 3/8/2018 $2,350.00
Graphical Representation of an Installed System with Service, System as Builts
P10005 Effective 3/8/2018 $1,400.00
P10008 License to Connect Non-Intrado Recording Device Effective 3/8/2018 $1,256.85
P10010 Tap Port set Effective 3/8/2018 $10,500.00
P10011 Mounting Kit for Server Replacement Effective 3/8/2018 $66.00
Cable Kit Audio Interface for A9C TPR audio port: ASC/CCl to _
P10017 Motorola/Astro/MCC7500 Effective 3/8/2018 —7 §31.50
Cable Kit Audio Interface for A9C Recorder Out: ASC/CCI to
P10017/1 Motorola/Astro/MCC7500 Effective 3/8/2018 $31.50
P10023 Smart 911 Installation One Time Fee (OTF) per PSAP Effective 3/8/2018 .. $5,000.00
P10024 L1CENSE - Smart9!1 Per Position Annual Recurring Fee Effective 3/8/2018 $3;‘590.00
Smart 911 License (51 to 99 positions) Annual Recurring Fee (ARF) Effective
P10025 3/8/2018 $3,463.00
P10026 Smart 911 License (100+ positions) Annual Recurring Fee (ARF) Effective 3/8/2018 $2,520.00
P10027 ClearStats - License and software BOM Effective 3/8/2018 $1.278.90
P10028 ClearStats Server Software License (SSL) Effective 3/8/2018 $648.90
P10028/CD ClearStats Software Media Effective 3/8/2018 $63.00
P10029 ClearStats Concurrent Client Access License (CCAL) Effective 3/8/2018 $567.00
P10032 Upgrade Continuity Service (VOW Loaner) Effective 3/8/2018 $3.600.00
P10035 PowerOps Software Media Effective 3/8/2018 $63.00
P10035/U PowerOps Software Media Upgrade Effective 3/8/2018 $31.50




P10193 Power Metrics Advanced - Service set-up: single RDDM Effective 3/8/2018 $4,000.00
Power Metrics Advanced - Service set-up: single RDDM-Server Class Effective
P10195 3/8/2018 $7,000.00
P10196 Power Metrics Advanced - Extra RDDM Effective 3/8/2018 $3,100.00
P10197 Power Metrics Advanced - Extra RDDM-Server Class Effective 3/8/2018 $5,800.00
P10198 Power Metrics - Service set-up: No RDDM Effective 3/8/2018 $3,000.00
P10199 Power Metrics - Service set-up: single RDDM Effective 3/8/2018 $4,700.00
P10200 Power Metrics - Service set-up: single RDDM: MIS Enabled Effective 3/8/2018 $4,700.00
P10201 Power Metrics - Service set-up: single RDDM-Server Class Effective 3/8/2018 $8.,750.00
P10202 Power Metrics - Extra RDDM Effective 3/8/2018 $3,100.00
P10203 Power Metrics - Extra RDDM-Server Class Effective 3/8/2018 $5,800.00
P10205 Power Metrics Advanced - 1-2 pos. annual service per PSAP Effective 3/8/2018 $1,904.00
P10206 Power Metrics Advanced - 3-4 pos. annual service per PSAP Effective 3/8/2018 $2,124.60
P10207 Power Metrics Advanced - 5-9 pos. annual service per PSAP Effective 3/8/2018 $2,610.00
P10208 Power Metrics Advanced - 10-19 pos. annual service per PSAP Effective 3/8/2018 $3,095.00
P10209 Power Metrics Advanced - 20-39 pos. annual service per PSAP Effective 3/8/2018 $3,580.00
P10210 Power Metrics Advanced - 40-75 pos. annual service per PSAP Effective 3/8/2018 $4,066.00
P10211 Power Metrics Advanced - 76+ pos. annual service per PSAP Effective 3/8/2018 $12,133.00
P10219 Power Metrics Suite - Annual access contract per PSAP Effective 3/8/2018 $960.00
P10221 Power Metrics - 1-4 pos. annual service per PSAP Effective 3/8/2018 $1.650.00
P10222 Power Metrics - 5-9 pos. annual service per PSAP Effective 3/8/2018 $2,300.00
MODULE, TRANSCEIVER, SFP, Gigabit Ethernet, Single-mode Fibers Effective
P10226 3/8/2018 $600.00
MODULE, TRANSCEIVER, SFP, Gigabit Ethernet, Multimode Fibers Effective
P10227 3/8/2018 $300.00
P10228 TXT29-1-1 Charlotte Mecklenburg Service Connectivity (Monthly) Effective 3/8/2018 $1,040.00
P10301 Power Metrics Suite - Agent Statistics Module Effective 3/8/2018 $1,250.00
P10302 Power Metrics Suite - Ad-Hoc and Raw Data Activity Audit Module Effective 3/8/2018 $1,250.00
P10303 Power Metrics Suite - Friendly Trunk Line Name Manager Module Effective 3/8/2018 $1.250.00




WTXTARF3 TXT29-1-1 Web Annual Recurring Fee per PSAP (11+ seats) Effective 3/8/2018 $11,400.00
TXT29-1-1 Web Initiation Feature Annual Recurring Fee per PSAP (1-4 seats)

WTXTINT1 Effective 3/8/2018 $750.00
TXT29-1-1 Web Intiation Feature Annual Recurring Fee per PSAP (5-10 seats) $2.345.00

WTXTINT2 Effective 3/8/2018 e
TXT29-1-1 Web Initiation Feature Annual Recurring Fee per PSAP (11+ seats)

WTXTINT3 Effective 3/8/2018 $6,560.00

WTXTOTF1 TXT29-1-1 Web One Time Fee per PSAP (1-4 seats) Effective 3/8/2018 $1,250.00

WTXTOTF2 TXT29-1-1 Web One Time Fee per PSAP (5-10 seats) Effective 3/8/2018 $3,250.00

WTXTOTF3 TXT29-1-1 Web One Time Fee per PSAP (11+ seats) Effective 3/8/2018 $9,500.00




COOPERATIVE PURCHASING PROGRAM

e ¥ A f 3 & 7 Houston-Galveston Area Council of Governments
¢ R 3555 Timmons, Suite 120, Houston, TX 77027
THE SMART PURCHASING SOLUTION Phone: 800-926-0234  Fax: 713-993-4548

www.hgacbuy.or

INVITATION TO SUBMIT COMPETITIVE: D Bips @ PROPOSALS
Invitation No.: EC07-18 1ssueDate: February 8, 2018

CATEGORY: 9-1-1 Equipment & Emergency Notification Software and Services

PURPOSE OF THIS INVITATION

The Cooperative Purchasing Program (HGACBuy) of the Houston-Galveston Area Council of Governments is
soliciting offerings for the furnishing of products/services as described herein. These products/services may be
purchased by any of more than 5,400 member local governments, districts, agencies in 44 states across the nation.

Responses must be submitted in an original and one (1) copy, and shall be subject to the terms, conditions,
requirements and specifications detailed in the documents comprising this Invitation. Responses are scheduled to be
opened publicly at H-GAC offices on the date indicated. For Bid Invitations, responses will be available for public
review until 4:00 p.m. CT that day, and on subsequent days by appointment only. Any Responses submitted later
than 1:00 p.m. on the due date will be returned unopened to the bidder/proposer.

PROCUREMENT SCHEDULE & DETAILS

fi DRAFT SPECIFICATION / INVITATION: December 04, 2017

PRE-BID/PROPOSAL CONFERENCE: January 18, 2018 @ 9:00 a.m. CT; Conference Room B

FINAL SPECIFICATION / INVITATION: February 8, 2018

BID/PROPOSAL RESPONSES DUE: March 08, 2018 @ 1:00 p.m, CT H-GAC Clock

PUBLIC RESPONSE OPENING: March 08, 2018 @ 2:00 p.m. CT Conference Room C

RECOMMENDATIONS TO BOARD: May 15, 2018

CONTRACT START DATE & TERM: July 01, 2018 thru June 30, 2020

The documents comprising this Invitation are available via web download at: https://www.hgacbuy.org/bids/

For assistance regarding this Invitation, please contact:

~ Name: Beverly Levy Phone: 832-681-2592 E-mail: Beverly.Levy@h-gac.com

CONTENTS OF THIS INVITATION

SECTION A - General Terms & Conditions

SECTION B - Product/Service Specific Requirements & Specifications (Final)
SECTION C - HGACBuy FORMS (Final)
SECTION D - Pro-Forma (Sample) Contract

This procurement conforms to government requirements for Competitive Procurement,



SECTION A

GENERAL TERMS & CONDITIONS
FOR BIDS AND PROPOSALS
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36.

INVITATION NO. EC07-18
DESCRIPTION: 9-1-1 Equipment & Emergency Notification Software and Services
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H-GAC

Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons * Houston, Texas 77227-2777

Cooperative Agreement - West Safety Services Inc. - Public Services -

GENERAL PROVISIONS

This Agreement is made and entered into, by and between the Houston-Galveston Area Council
hereinafter referred to as H-GAC having its principal place of business at 3555 Timmons Lane, Suite
120, Houston. Texas 77027 and West Safety Services Inc., hereinafter referred to as the Contractor,
having its principal place of business at 1601 Dry Creek Drive, Longmont, CO 80503.

WITNESSETH:

WHEREAS. H-GAC hereby engages the Contractor to perform certain services in accordance with the
specifications of the Agreement: and

WHEREAS, the Contractor has agreed to perform such services in accordance with the specifications of
the Agreement;

NOW, THEREFORE. H-GAC and the Contractor do hereby agree as follows:

ARTICLE 1: LEGAL AUTHOQRITY

The Contractor warrants and assures H-GAC that it possesses adequate legal authority to enter into
this Agreement. The Contractor's governing body, where applicable, has authorized the signatory
official(s) to enter into this Agreement and bind the Contractor to the terms of this Agreement and any
subsequent amendments hereto.

ARTICLE 2: APPLICABLE 1LAWS

The Contractor agrees to conduct all activities under this Agreement in accordance with all applicable
rules, regulations. directives, standards, ordinances, and laws, in effect or promulgated during the term
of this Agreement, including without limitation, workers’ compensation laws, minimum and maximum
salary and wage statutes and regulations, and licensing laws and regulations. When required, the
Contractor shall furnish H-GAC with satisfactory proof of its compliance therewith.

ARTICLE 3: INDEPENDENT CONTRACTOR

The execution of this Agreement and the rendering of services prescribed by this Agreement do not
change the independent status of H-GAC or the Contractor. No provision of this Agreement or act of H-
GAC in performance of the Agreement shall be construed as making the Contractor the agent, servant
or employvee of H-GAC, the State of Texas or the United States Government. Employees of the
Contractor are subject to the exclusive control and supervigion of the Contractor., The Contractor is
solely responsible for employee related disputes and discrepancies, including employee payrolls and any
claims arising therefrom.

ARTICLE 4: WHOLE AGREEMENT

The General Provisions, Special Provisions, and Attachments, as provided herein, constitute the
complete Agreement (“Agreement”) between the parties hereto, and supersede any and all oral and
written agreements between the parties relating to matters herein. Except as otherwise provided
herein, this Agreement cannot be modified without written consent of the parties.

ARTICLE 5: SCOPE OF SERVICES

Page 10f 7
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off the premises by authorized representatives of its own or any public accounting firm sclected by H-
GAC. The right of access to records is not limited to the required retention period, but shall last as long
as the records are retained. Failure to provide access to records may be cause for termination of the
Agreement. The records to be thus maintained and retained by the Contractor shall include (without
limitation): (1) personnel and payroll records, including social security numbers and labor
classifications, accounting for total time distribution of the Contractor's employees working full or part
time on the work, as well as cancelled payroll checks, signed receipts for payroll payments in cash. or
other evidence of dishursement of payroll payments; (2) invoices for purchases. receiving and issuing
documents, and all other unit inventory records for the Contractor's stocks or capital items; and (3)
paid invoices and cancelled checks for materials purchased and for subcontractors' and any other third
parties' charges.

The Contractor further agrees that the examination of records outlined in this article shall be included
in all subcontractor or third-party agreements,

ARTICLE 13: RETENTION OF RECORDS

The Contractor and its subcontractors shall maintain all records pertinent to this Agreement, and all
other financial, statistical, property, participant records, and supporting documentation for a period of
no less than geven (7) years from the later of the date of acceptance of the final payment or until all
audit findings have been resolved. If any litigation, claim, negotiation, audit or other action involving
the records has been started belore the expiration of the retention period, the records shall be retained
unti! completion of the action and resolution of all issues which arise from it. or until the end of the
seven (7) years, whichever is later, and until any outstanding litigation, audit, or claim has been fully
resolved.

ARTICLE 14: CHANGES AND AMENDMENTS

A. Any alterations, additions, or deletions to the terms of this Agreement. which are required by
changes in federal or state law or by regulations, are automatically incorporated without
written amendment hereto, and shall become effective on the date designated by such law or by
regulation.

B. To ensure the legal and effective performance of this Agreement, both parties agree that any
amendment that affects the performance under this Agreement must be mutually agreed upon
and that all such amendments must be in writing. After a period of no less than 30 days
subsequent to written notice, unless sooner implementation is required by law, such
amendments shall have the effect of qualifying the terms of this Agreement and shall be
binding upon the parties as if written herein.

ARTICLE 15: TERMINATION PROCEDURES
The Contractor acknowledges that this Agreement may be terminated for Convenience or Default.
A. Conuvenience

H-GAC may terminate this Agreement at any time, in whole or in part, with or without cause,
whenever H-GAC determines that for any reason such termination is in the best interest of H-
GAC, by providing written notice by certified mail to the Contractor. Upon receipt of notice of
termination, all services hereunder of the Contractor and its emplovees and subcontractors
shall cease to the extent specified in the notice of termination.

The Contractor may cancel or terminate this Agreement upon submission of thirty (30) days
written notice, presented to H-GAC via certified mail. The Contractor may not give notice of
cancellation after it has received notice of default from H-GAC.

B. Default
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applicable to any Federal funding for this Agreement; (k) the requirements of any other
nondiscrimination statute(s) which may apply to this Agreement; (1) applicable provisions of the Clean
Air Act (42 U.S8.C. §7401 et seq.), the Federal Water Pollution Control Act, as amended (33 U.S.C.
§1251 et seq.), Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and the
Environmental Protection Agency regulations at 40 CPR Part 15; (m) applicable provisions of the
Davis- Bacon Act (40 U.S.C. 276a - 276a-7), the Copeland Act (40 U.S.C. 276¢), and the Contract Waork
Hourg and Safety Standards Act (40 U.S.C. 327-332), as set forth in Department of Labor Regulations
at 20 CPR 5.5a: (n) the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (P.L. 94-163).

ARTICLE 20; CRIMINAL PROVISIONS AND SANCTIONS

The Contractor agrees to perform the Agreement in conformance with safeguards against fraud and
abuse as set forth by the H-GAC, the State of Texas, and the acts and regulations of any related state
or federal agency. The Contractor agrees to promptly notify H-GAC of any actual or suspected fraud.
abuse, or other criminal activity through the filing of a written report within twenty-four (24) hours of
knowledge thereof, Contractor shall notify H-GAC of any accident or incident requiring medical
attention arising from its activities under this Agreement within twenty-four (24) hours of such
occurrence. Theft or willful damage to property on loan to the Contractor from H-GAC, if any, shall he
reported to local law enforcement agencies and H-GAC within two (2) hours of discovery of any such
act. )

The Contractor further agrees to cooperate fully with H-GAC, local law enforcement agencies, the State
of Texas, the Federal Bureau of Investigation and any other duly authorized investigative unit, in
carrying out a full investigation of all such incidents.

The Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against the
Contractor pertaining to this Agreement or which would adversely affect the Contractor’s ability to
perform services under this Agreement.

ARTICLE 21;: INDEMNIFICATION AND RECOVERY

H-GAC’s Hability under this Agreement, whether for breach of contract, warranty, negligence, strict
liahility, in tort or otherwise, is limited to its order processing charge. In no event will H-GAC bhe liable
for any loss of use, loss of time, inconvenience, commercial loss, lost profits or savings or other
incidental, special or consequential damages to the full extent such use mav he disclaimed by law.
Contractor agrees, to the extent permitted by law, to defend and hold harmless H-GAC, its board
members, officers, agents, officials, employees and indemnities from any and all claims. costs, expenses
(including reasonable attorney fees), actions, causes of action, judgements, and liens arising as a result
of Contractor’s negligent act or omission under this Agreement, Contractor shall notifiy H-GAC of the
threat of lawsuit or of any actual suit filed against Contractor relating to this Agreement.

ARTICLE 22: LIMITATION OF CONTRACTOR’S LIABILITY

Except as specified in any separate writing between the Contractor and an END USER, Contractor's
total liability under this Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, hut excluding its obligation to indemnify H-GAC, is limited to the price of
the particular products/services sold hereunder, and Contractor agrees either to refund the purchase
price or to repair or replace product(s) that are 1ot as warranted. In no event will Contractor be liable
for any loss of use, loss of time, inconvenience, commercial loss, loss of profits or savings or other
incidental, special or consequential damages to the full extent such use may be disclaimed by law.
Contractor understands and agrees that it shall be liable to repay and shall repay upon demand to
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SIGNATURES:
H-GAC and the Contractor have read, agreed, and executed the whole Agreement as of the date first
written above, as accepted by:

West 8 esgasices Inc.
H-GAC i :
& DAA1B604FB5ALST... Signatur Vack Stele

. . O570ESFB25CDYFA
Name Ronald Beaumont e

. , Name  Jack Stecle
President west Safety Services ¢ (CHOIELIE

Title
Title Executive Director

Date 6/18/2018
Date 5/31/2018
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Aggregate Jimit of at least two times the Single Occurrence limit.

Product lability insurance with a Single Occurrence limit of at least $1,000,000.00, and a
General Aggregate Jimit of at least two times the Single Occurrence limit for all Products except
Automotive Fire Apparatus. For Awtomotive Fire Apparatus, see Section B of the Bid/Proposal
Specifications.

Property Bamage or Destruction insurance is required for coverage of End User owned
cquipment while in Contractor's possession, custody or control. The minimum Single Occurrence-
limit 1s $500,000.00 and the General Aggregate limit must be at least two times the Single Occurrence
limit. This insurance may be carried in several ways, ¢.g. under an Inland Marine policy, as art of
Automobile coverage, or under a Garage Keepers policy. In any event, this coverage must be specifically
and clearly listed on insurance certificate(s) submitted to H-GAC.

b, TInsurance coverage shall be in effect for the fength of any contract made pursuant to the Bid/Proposal,
and for any extensions thereofl plus the number of days/months required to deliver any outstanding
order afier the close of the contract period.

¢. Original Insurance Certificates must be furnished to H~-GAC on request, showing Contractor as the
insured and showing coverage and limits for the insurances listed above.

d. If any Product(s) or Service(s) will be provided by parties other than Contractor, all such parties
are required to carry the minimum insurance coverages specified herein, and if requested by H-GAC,
a separate insurance certificate must be submifted for each such party,

¢. H-GAC reserves the right to contact insurance underwriters to confirm policy and certificate issuance
and document accuracy. '

ARTICLE 9: PERFORMANCE AND PAYMENT BONDS FOR INDIVIDUAL ORDERS

H-GAC’s contractual requirements DO NOT include a Performance & Payment Bond (PPB); therefore,
Contractor shall offer pricing that reflects this cost savings. Contractor shall remain prepared 1o offer a PPB to
cover any order if so requested by the END USER. Contractor shall quote a price to END USER for
provision of any requested PPB, and agrees to furnish the PPB within ten business (10) days of receipt of END
USER's purchase order.

ARTICLE 10: CHANGE OF STATUS

Contractor shall immediately notify H-GAC, in writing, of ANY change in ownership, control,
dealership/franchisee status, Motor Vehicle license status, or name. Contractor shall offer written guidance to
advise H-GAC if this Agreement shall be affected in any way by such change. H-GAC shall have the right to
determine whether or not such change is acceptable, and to determine what action shall be warranted, up to and
including cancellation of Agreement.

ARTICLE 11: TEXAS MOTOR VEHICLE BOARD LICENSING

All that deal in motor vehicles shall maintain current licenses that are required by the Texas Motor Vehicle

Commission Code. If at any time during this Agreement term, any required Contractor licensc is denied,

revoked, or not renewed, Contractor shall be in default of this Agreement, unless the Texas Motor Vehicle
Page 3 o[ 4
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Board issues a stay or waiver. Contractor shall promptly provide copies of all current applicable Texas Motor
Vehicle Board documentation to H-GAC upon request.

Page 4 of 4



911756 A9C G2 : USB V/O module Effective 3/8/2018 $311.85
911771 C-Blade - VIPER Primary Application Server Effective 3/8/2018 $3,650.00
911772 C-Blade - VIPER Secondary Application Server Effective 3/8/2018 $3,250.00
911773 C-Blade - VIPER Softswitch Effective 3/8/2018 $2,650.00
911775 C-Blade - Power 911 DB Server Effective 3/8/2018 $5,415.00
911780 C-Blade Image - VIPER Effective 3/8/2018 $63.00

911781 C-Blade Image - Windows Effective 3/8/2018 $63.00

911801 A9C G3, Desk Mounting Kit Effective 3/8/2018 $122.85

911808 A9C G3, Second Screen Kit Effective 3/8/2018 $185.85

911809 A9C G3, Call Handling Accessories Effective 3/8/2018 $333.90
911810-1 A9C G3 Bundle Effective 3/8/2018 $3,578.40
911StP 9-1-1 Ingress via SIP - License per position Effective 3/8/2018 $311.85

911SIP/U 9-1-1 Ingress via SIP - License per position Upgrade Effective 3/8/2018 $247.50
912645 ACDR & Maintenance Printers Effective 3/8/2018 $800.00
912716/24 Cisco C2960X-24TS-L 24 port switch (without stacking module) Effective 3/8/2018 $2,200.00
912716/48 Cisco C2960X-48TS-L 48 port switch (with stacking module) Effective 3/8/2018 $4,950.00
912716/8 Cisco Stacking module for C2960-X Effective 3/8/2018 $950.00

912750 V-VIPER Cabinet Effective 3/8/2018 $2,000.00
912760/2 V-VIPER Core Equipment Two Position Bundle Effective 3/8/2018 $22.,743.00
912760/3 V-VIPER Core Equipment Three Position Bundle Effective 3/8/2018 $24,822.00
912760/4 V-VIPER Core Equipment Four Position Bundle Effective 3/8/2018 $29,956.50
912760/5 V-VIPER Core Equipment Five Position Bundle Effective 3/8/2018 $32,004.00
912761 HP 2530 24 Port Switch Effective 3/8/2018 $520.00
912800 VIPER Gateway Shelf Effective 3/8/2018 $623.70

912801 CAMA Interface Module (CIM) Effective 3/8/2018 $1.694.70
912801/J CAMA Interface Module (CIM) Upgrade Effective 3/8/2018 $847.35

912802/1 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/2 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/N2 VIPER Primary Application Server (NEBS) Effective 3/8/2018 $14,995.00
912802/U VIPER Primary Application Server Upgrade Effective 3/8/2018 $1,162.35
912803/1 VIPER Primary VolP Soft Switch Effective 3/8/2018 $2,650.00
91280372 VIPER Primary VoIP Soft Switch Effective 3/8/2018 $2,650.00
912803/N2 VIPER Primary VoIP Softswitch (NEBS) Effective 3/8/2018 $13,950.00




912847

Expansion Module (snom Vision) Effective 3/8/2018 $600.00
912850 VIPER Integrated ACD (Per Position) Effective 3/8/2018 $1.886.85
912850/U VIPER Integrated ACD (Per Position) Upgrade Effective 3/8/2018 $943.43
912855 VIPER Voice Mail License - per endpoint Effective 3/8/2018 $185.85
912870/1T1 Mediant 1000 Spare Part Digital Voice Module Single Span Effective 3/8/2018 $2,470.00
912870/2T1 Mediant 1000 Spare Part Digital Voice Module Dual Span Effective 3/8/2018 $4,650.00
912870/4T1 Mediant 1000 Spare Part Digital Voice Module Quad Span Effective 3/8/2018 $9,530.00
912870/CT1 GW — Access License — CAMA over T1 (per chassis) Effective 3/8/2018 $10,080.00
912870/LIC Mediant 1000 Access License (per Chassis) Effective 3/8/2018 $5,906.25
912870/LIC/U Mediant 1000 Access License (per Chassis) Upgrade Effective 3/8/2018 $4,687.50
912871/AC Mediant 1000B Spare AC Power Supply Module Effective 3/8/2018 $350.00
912871/BB Mediant 1000B Prebuilt Building Block Effective 3/8/2018 $2,020.00

’ Mediant 1000B Chassis With AC Power- W/O Telephony Interfaces Effective

912871/CHA 3/8/2018 $1,670.00
912875 Inter-Host SIP Communication Host License Effective 3/8/2018 $2,516.85
912875/U Inter-Host SIP Communication Host License Upgrade Effective 3/8/2018 $1,997.50
912890 VIPER Software Media Set Effective 3/8/2018 $63.00
912890/BB Media Kit Prebuilt Building Block Effective 3/8/2018 $63.00
912890/U UPGRADE - VIPER SW Media Set Effective 3/8/2018 $31.50
912920 ECCP Workstation License Effective 3/8/2018 $626.85
912920/U ECCP Workstation License Upgrade Effective 3/8/2018 $313.43
912925 SIP I/F to 3rd Party PBX License - Per Position Effective 3/8/2018 $1,256.85
912950 Software Enhancement License Fee Effective 3/8/2018 $2,837.00
912VOW VIPER on Wheels Effective 3/8/2018 $46.620.00
913100 Power 911 Client Access License (CAL) Effective 3/8/2018 $6,296.85
913100/BAK Power 911 Backup License Effective 3/8/2018 $629.37
913100/BAK/U Power 911 Backup License Upgrade Effective 3/8/2018 $314.69
913100/CD Power 911 CD Media and Documentation Effective 3/8/2018 $63.00
913100/U Power 911 Client Access License Upgrade Effective 3/8/2018 $3,148.43
913125 ALI Gateway (PAG) Effective 3/8/2018 $6,670.59
913152 Power 911 Add-On Recorder for Radio (ITRR) Effective 3/8/2018 $378.00
913152/CD ITRR Media Kit Effective 3/8/2018 $63.00
913152/CD/U ITRR Upgrade Media Kit Effective 3/8/2018 $189.00
913152/0 Power 911 Add-On Recorder for Radio Upgrade Effective 3/8/2018 $189.00




914421 Additional Backup Executive Server Agent Effective 3/8/2018 $317.50
914422 Additional Backup Executive SQL Agent Effective 3/8/2018 $861.15
914434/R HP Backup System (internal) with Rack-Mount Kit Effective 3/8/2018 $900.00
914513 Laser Printer Effective 3/8/2018 $1,410.00
914514 Color Laser Printer Effective 3/8/2018 $1,062.79
914600/3 IWS External Programmable Keypad - 24 Buttons Effective 3/8/2018 $135.00
914600/4 IWS External Programmable Keypad - 48 Buttons Effective 3/8/2018 $299.00
914603 VGA Monitor Extension Cable Effective 3/8/2018 $33.00

914603/10 Cable Extension VGA - Video M/F, 10 ft Effective 3/8/2018 $35.00

914605 USB Extension Cable 6' Effective 3/8/2018 $6.00

914606/12 PC Speaker Extension Cable 12ft Effective 3/8/2018 $14.00

914641 PLANTRONICS HEADSET KIT WITH M22 BASE AMPLIFIER Effective 3/8/2018 §271.00
914650 USB Headset Adapter Effective 3/8/2018 $160.00
914706/G6 Dual Position Arbitrator USB and PS/2 Effective 3/8/2018 $415.00
914707/G6 Quad Position Arbitrator USB and PS/2 Effective 3/8/2018 $595.00
914711 Four Post Rack Effective 3/8/2018 $1,490.00
914724 Amplified Speakers (2) Effective 3/8/2018 $23.00

914840/1 Modem DSU/CSU (Digital)- 2 units Effective 3/8/2018 $2,550.00
914840/2 Modem DSU/CSU (Digital)- 1 unit Effective 3/8/2018 $1.200.00
914940 1/O Control - Per Position Effective 3/8/2018 $137.50
914956 1U Keyboard/LCD/Trackball/8-Port KVM Effective 3/8/2018 $1,800.00
914957 Rocket Port Express Quadcable DB9, PCle Card Effective 3/8/2018 $365.00
914958 Rocket Port Express Octacable DB9, PCle Card Effective 3/8/2018 $292.95
914960 IWS Server RACK Bundle - Type A Effective 3/8/2018 $5,415.00
914961 IWS Server RACK Bundle - Type B Effective 3/8/2018 $8,595.00
914962 IWS Server RACK - Type A Effective 3/8/2018 $2.673.00
914963 IWS Server RACK - Type B Effective 3/8/2018 $4,524.00
915000 GPS Command Center Package - Single Network Effective 3/8/2018 $8,040.00

GPS Command Center Package with 2 Display Clocks and PresenTense Software -
915001 single network Effective 3/8/2018 $9.810.00
915001/1 GPS Command Center Package - up to 4 networks Effective 3/8/2018 $9,745.00
GPS Command Center Package with OCXO Oscillator and PresentTense Software - 2

915001/11 networks Effective 3/8/2018 $11.840.00
915100/CD Sentry Software Effective 3/8/2018 $75.00




950999/HPMN -3

Hardware Protection Multi-Node Sys Back Room - | Year per Node Effective 3/8/2018

$2.000.00

Hardware Protect Multi-Node System - 1 Year/Back Room Deployment Effective

950999/HPMN1-BRD 3/8/2018 $2,000.00
Hardware Protect Multi-Node System - 1 Year/Pos — Back Up Position Effective

950999/HPMN1-BU 3/8/2018 $35.00
Hardware Protect Multi-Node System - 1 Year/Pos - Supplemental Position Effective

950999/HPMN1-S 3/8/2018 $175.00

950999/HPSA1 Hardware Protection Stand Alone System - 1 Year/Position Effective 3/8/2018 $400.00

950999/HPSA1-BU Hardware Protect Stand Alone Sys - 1 Year/Pos — Back Up Position Effective 3/8/2018 $40.00
Hardware Protect Stand Alone Sys - 1 Year/Pos - Supplemental Position Effective

950999/HPSA1-S 3/8/2018 $200.00
On-Site Maintenance (1 Year), (per position / per year for 1 to 10 positions) Effective

950999/0ONS1-1 3/8/2018 $3,000.00

950999/0ONS1-1-BU On-Site Maint - 1 Year/Pos - 1 to 10 pos sys — Back Up Position Effective 3/8/2018 §300.00
On-Site Maint - 1 Year/Pos - | to 10 pos sys - Supplemental Position Effective

950999/0ONS1-1-S 3/8/2018 $1,500.00
On-Site Maintenance {1 Year), (per position / per year for 11 to 20 positions) Effective

950999/0ONS1-2 3/8/2018 $2.750.00

950999/0ONS1-2-BU On-Site Maint - | Year/Pos - 11 to 20 pos sys — Back Up Position Effective 3/8/2018 $275.00
On-Site Maint - 1 Year/Pos - 11 to 20 pos sys - Supplemental Position Effective

950999/0ONS1-2-S 3/8/2018 $1,375.00
On-Site Maintenance (1 Year), (per position / per year for 21+ positions) Effective

950999/0NS1-3 3/8/2018 $2,500.00

950999/0NS1-3-BU On-Site Maint - 1 Year/Pos — 21+ pos sys — Back Up Position Effective 3/8/2018 $250.00

950999/0ONS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - Supplemental Position Effective 3/8/2018 $1,250.00

950999/0SU Operating System Update Service - Per System Back Room Effective 3/8/2018 $495.00
Software Protection and Remote Technical Support - 1 Year/Position Effective

950999/PRO1 3/8/2018 $600.00

950999/PRO1-BU Soft Protect and Remote Tech Support - 1 Year/Pos — Back Up Pos Effective 3/8/2018 $60.00
Soft Protect and Remote Tech Support - 1 Year/Pos — Supplemental Pos Effective

950999/PROI-S 3/8/2018 $300.00

950999/SUB!

Software Subscription Service - 1 Year/Position Effective 3/8/2018

$1.500.00




TXT29-1-1 AirBus Integrated Annual recurring fee per PSAP- (14 seats) Effective

ATXTARFI 3/8/2018 $1,500.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective

ATXTARF2 3/8/2018 $3,900.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective

ATXTARF3 3/8/2018 $11,400.00

ATXTOTFI TXT29-1-1 Integrated One-time-fee per PSAP- (1-4 seats) Effective 3/8/2018 $1,250.00

ATXTOTF2 TXT29-1-1 Integrated One-time-fee per PSAP- (5-10 seats) Effective 3/8/2018 $3.250.00

ATXTOTF3 TXT29-1-1 Integrated One-time-fee per PSAP- (11+ seats) Effective 3/8/2018 $9,500.00

C10036 Power Cord Cable with A/C twist lock connector Effective 3/8/2018 $150.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 1-4 seats

CADTXT1 Effective 3/8/2018 $125.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 5-10 seats

CADTXT2 Effective 3/8/2018 $325.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 11+ seats

CADTXT3 Effective 3/8/2018 $950.00

CCITSMRF Text to CAD Interface - Monthly Recurring Fee Effective 3/8/2018 $35.00

CCITSMRF2 Set-Up and Position Configuration - Monthly Recurring Fee Effective 3/8/2018 $160.00
Text to CAD Interface - One Time Fee - Set-up and Position Contiguration Effective

CCITSOTF 3/8/2018 39,500.00

E10022 Loud Ringer With a Special Custom Software Ringing Pattern Effective 3/8/2018 $200.00

E10153 ELM Class 1 System license (Server agent) Effective 3/8/2018 $690.00

E10154 ELM Class 2 System license (Workstation and IP agent) Effective 3/8/2018 $120.00

E10168 ELM Class | System License (Server Agent) Upgrade Effective 3/8/2018 $280.00

E10169 ELM Class 2 System License (Workstation & IP Agent) Upgrade Effective 3/8/2018 $50.00
KEYBOARD 105 Keys English, MOUSE Optical, USB WIRED, MICROSOFT

E10219 Effective 3/8/2018 $60.00
ALARM BOX,LIGHT TOWER,4 COLOR LED,W STOP BUTTON Effective

E10222 3/8/2018 $605.00

E10593 Quad Video Card Effective 3/8/2018 $800.00
LICENSE, ArcGIS, Server, Workgroup Basic, 10.1, Max 4 cores, MapSAG Effective

E10640 3/8/2018 $2,205.00

E10642 PowerOps Client Access License Effective 3/8/2018 $4,725.00
PowerOps Client Access License - UPGRADE from Power Monitor-Wallboard to

E10823 PowerOps Effective 3/8/2018 $1.00




GIS-SER-UPDT

MapFlex Data Update Service Effective 3/8/2018 $1,000.00
GIS-VAL GIS Data Validation Effective 3/8/2018 $1,500.00
TXT29-1-1 P911 Integrated Annual Recurring Fee per PSAP (14 Seats) Effective
ITXTARFI 3/8/2018 $1,500.00
TXT29-1-1 PO11 Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective
ITXTARF2 3/8/2018 §3,900.00
TXT29-1-1 P911 Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective
ITXTARF3 3/8/2018 $11,400.00
ITXTOTE2 TXT29-1-1 P911 Integrated One-time-fee per PSAP (1-4 seats) Effective 3/8/2018 $1,250.00
ITXTOTF4 TXT29-1-1 P911 Integrated One-time-fee per PSAP (5-10 seats) Effective 3/8/2018 $3,250.00
ITXTOTF6 TXT29-1-1 P911 Integrated One-time-fee per PSAP (11+ seats) Effective 3/8/2018 $9,500.00
MB-INS 911 MapBook Installation, Configuration and Training Effective 3/8/2018 $595.00
MB-SUP 911 MapBook Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 §595.00
MF-AAS MapFlex 9-1-1 as a Service (Monthly) Effective 3/8/2018 $850.00
MF-DMS MapFlex 9-1-1 Client License Effective 3/8/2018 $2.768.85
MF-DMS-SUP MapFlex 911 Annual Support and Maintenance Effective 3/8/2018 $699.00
MF-DMS/C MapFlex 9-1-1 Client License - Conversion Effective 3/8/2018 $2,768.85
MF-DMS/U MapFlex 9-1-1 Client Upgrade Effective 3/8/2018 $1,384.43
MF-DMSBU MapFlex 9-1-1 Client License (Backup) Effective 3/8/2018 $276.89
MF-DMSBU/U MapFlex 9-1-1 Client License Upgrade (Backup) Effective 3/8/2018 $276.89
MF-DP-NEW MapFlex GIS Data Prep - New System or Major Version Upgrade Effective 3/8/2018 $2.500.00
MF-DP-UPG MapFlex GIS Data Prep - Minor Version Upgrade Effective 3/8/2018 $1,500.00
MF-GDM-TRN MapFlex GIS Data Management Training Effective 3/8/2018 $9,500.00
MapFlex GSE Updates, Annual Support and Maintenance (Per Year, 2-5) Effective
MF-GSE-SUP 3/8/2018 $2,516.85
MF-HW MapFlex Server Hardware Effective 3/8/2018 $6,500.00
MF-HWBU MapFlex Backup Server Hardware Effective 3/8/2018 $4.500.00
MapFlex 911 Listener Annual Support and Maintenance (Per Year, 2-5) Effective
MF-LIS-SUP 3/8/2018 $372.96
MF-PIC MapFlex 9-1-1 Fee for Pictometry Interface Service Effective 3/8/2018 $1.000.00
MF-SRV MapFlex Server License Effective 3/8/2018 $9,995.00
MF-SRV-INS MapFlex Server Staging Effective 3/8/2018 $2,700.00




P10037 ENTRUST IdentityGuard, Token & License Effective 3/8/2018 $15.00
P10040 Span Port Set Effective 3/8/2018 $995.00
P10061 ICS Server Hardware Bundle Effective 3/8/2018 $9,635.00
P10062 ITS Service (Annual) Effective 3/8/2018 $1,800.00
P10063 ITS Equipment Effective 3/8/2018 $1,875.00
P10064 ITS Service (Monthly) Effective 3/8/2018 $150.00
Training Manual - M100 On-Line tramningClass delivered in an on-line format Effective
P10065 3/8/2018 $1,250.00
P10066 ePrinter Server Cable Kit Effective 3/8/2018 $16.00
P10084 22" Touchscreen Monitor Effective 3/8/2018 $1,570.00
P10087 CCS Training Effective 3/8/2018 $1,500.00
P10088 ACD CCS Training Effective 3/8/2018 $1,500.00
P10089 MapFlex 9-1-1 Call Taker Training Effective 3/8/2018 $1,500.00
P10090 MapFlex 9-1-1 Administrator Training Effective 3/8/2018 $1,500.00
P10092 HP RDX removable disk backup system (internal) Effective 3/8/2018 $250.00
P10093 2 TB removable disk cartridge Effective 3/8/2018 $500.00
P10094 Symantec backup software Effective 3/3/2018 $2,000.00
P10096 20" LED Backlit Monitor Effective 3/8/2018 $271.00
P10097 23" LED Backlit Monitor Effective 3/8/2018 $420.00
P10110 Power Reports ACD Customer Bundle Effective 3/8/2018 $1,500.00
P10114/D Backup Disk Solution for Windows Server (Desktop) Effective 3/8/2018 $2,750.00
P10114/R Backup Disk Solution for Windows Server (Rack-Mount) Effective 3/8/2018 $3,400.00
P10121 Remote MapFlex Configuration Effective 3/8/2018 $1,500.00
P10148 TXT29-1-1 ALl Router Monitoring Effective 3/8/2018 $85.00
P10149 Power Locate Annual Recurring Fee for PSAPs with 1-4 positions Effective 3/8/2018 $1,500.00
P10150 Power Locate Annual Recurring Fee for PSAPs with 5-10 positions Effective 3/8/2018 - $3,900.00
P10151 Power Locate Annual Recurring Fee for PSAPs with 11+ positions Effective 3/8/2018 $11,400.00
LICENCE - Smart911 License Per Backup Position Annual Recurring Fee Effective
P10170 3/8/2018 $350.00
P10179 Call Handling Installation and Configuration Certification Effective 3/8/2018 $6,500.00
P10190 Power Metrics SQL License Effective 3/8/2018 $1,000.00
P10192 Power Metrics Advanced - Service set-up: No RDDM Effective 3/8/2018 $2.250.00




Power Metrics Suite - Abandoned Call Workstation Summary Report Effective

P10304 3/8/2018 $450.00

P10305 Power Metrics Suite - Called Back Summary Report Effective 3/8/2018 $450.00
Power Metnics Suite - Class of Service ALl Change Summary Report Effective

P10306 3/8/2018 $450.00

P10307 Power Metrics Suite - Daily Invalid ALI Report Effective 3/8/2018 $450.00

P16308 Power Metrics Suite - Dynamic Class of Service Report Effective 3/8/2018 $450.00
Power Metrics Suite - Top 20 Busiest Hours Graphing Breakdown Enhancement

P10309 Report Effective 3/8/2018 $450.00

P10311 Power Metrics Suite - Real-Time Dashboard One Time Fee Effective 3/8/2018 $1,300.00
Power Metrics Suite - Real-Time Dashboard Annual Recurring Fee per PSAP Effective

P10312 3/8/2018 $1,560.00

Q914410 TWS Workstation Tower UPS - 1000V A Effective 3/8/2018 $740.00

SC-INS SimpleCell Installation, Configuration and Training Effective 3/8/2018 $595.00

SC-Sup SimpleCell Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 $595.00

SFT-DEV Software Development Services (Per Hour) Effective 3/8/2018 $99.23

SUP-HR Support Costs - Non-contracted or non-covered (Per Hour) Effective 3/8/2018 $99.23
TCC Status Change Provistoning One-Time-Fee per PSAP (1-4 Seats) Effective

TCCOTFI 3/8/2018 §1,250.00
TCC Status Change Provisioning One-Time-Fee per PSAP (5-10 seats) Effective

TCCOTF2 3/8/2018 $3,250.00
TCC Status Change Provisioning One-Time-Fee per PSAP (11+ seats) Effective

TCCOTF3 3/8/2018 $9.500.00
TXT29-1-1 TriTech Integrated Annual Recurring Fee per PSAP (1-4 Seats) Effective

TTXTARFI 3/8/2018 $1,500.00
TXT29-1-1 TriTech Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective

TTXTARF2 3/8/2018 §3,900.00
TXT29-1-1 TriTech Integrated Annual Recurring Fee per PSAP (1 1+ Seats) Effective

TTXTARF3 3/8/2018 §11.400.00

TTXTOTF1 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (1-4 Seats) Effective 3/8/2018 $1.000.00

TTXTOTF2 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (5-10 Seats) Effective 3/8/2018 $1,250.00

TTXTOTF3 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (11+ Seats) Effective 3/8/2018 $2,500.00

WTXTARFI TXT29-1-1 Web Amual Recurring Fee per PSAP (1-4 seats) Effective 3/8/2018 $1.500.00

WTXTARF2 TXT29-1-1 Web Annual Recurring Fee per PSAP (5-10 seats) Effective 3/8/2018 $3,500.00




Contract Pricing Worksheet. The standard H-GAC form to by used by Contractor in preparing a quotation to an
End User, upon which End User's purchase order will be based. Contractor may use another quotation form
provided it contains required information, and only if approved by H-GAC.

Contractor. The contracted business entity responsible for fulfilling a contract executed pursuant to this Invitation.
Dealer/Distributor. A duly authorized and/or franchised business entity which sells and services a manufacturer’s
product in a specified marketing area.

Defect. A discontinuity in a part or a failure to function that interferes with the service or reliability for which the
part was intended.

Electronic Media. As used herein, means computer based media such as 100mb Zip Disk, CDRom, e-mail, e-mail
attachment, file downloaded from the web, etc.

End User. (See "Participant” and “Member”)

Listed. Equipment or materials included in a list published by an organization, acceptable to the "Authority Having
Jurisdiction" and concemed with product evaluation, that conducts periodic inspection of production of listed
equipment or materials and whose listing states either that the equipment or materials meet appropriate standards or
has been tested and found suitable for use in a specified manner. NOTE: The means for identifying listed equipment
may vary for each organization concerned with product evaluation, some of which do not recognize equipment as
listed unless it is also labeled. The "authority having jurisdiction" should utilize the system employed by the listing
organization to identify a listed product.

Manufacturer. The person or persons, company firm, corporation, partnership, or other organization responsible
for taking raw materials or components and making a finished product.

May. A term indicating a permissive use or an acceptable alternative to a specified requirement.
Member. An authorized Participant in the Program. (See "Participant” and “End User™)

Motor Vehicle. The meaning of this term shall be based on the legal definition ascribed to it by the laws and/or
regulations of the state in which any specific sale made pursuant to a Contract takes place.

Must. A term indicating a mandatory requirement,
Offer or Offering. Any product or service offered in reply to this Invitation,
Offeror. Any entity that submits a competitive bid or proposal in response to this Invitation. Bidder or Proposer.

Participant, Generally, any qualifying governmental or non-profit entity which has executed an Interlocal Contract
for cooperative purchasing services with H-GAC.

Product Liability Insurance. Failure of Components and/or assembled equipment resulting in personal injury,
disability or death and/or property damage is covered under the product liability insurance provisions.

Product or Product Item. Any of the specific goods, materials, equipment or service(s) specified in this Invitation.
This term encompasses the base line item itself, and any and all accessories, options, modifications, ancillary
services, assembly, testing, etc. that may be included in the delivered Product.

Proposer. Any entity that submits a competitive proposal in response to this Invitation. (See also "Offeror")

Purchaser. The End User having responsibility for the specification, requisition, ordering and acceptance of the
Product or Service. (See also "End User")

Purchasing Authority. The agency that has sole responsibility and authority for negotiating, placing and, if
necessary, modifying any solicitation, purchase order, or other award issued by a governing body [H-GAC].

Quotation. See "Contract Pricing Worksheet".

Receipt. Receipt takes place when a Product or Service is delivered to an End User and a document is executed
that establishes that the Product is now in the possession of the End User or that the Service has been completed.
Receipt DOES NOT connote or imply Acceptance.

Response. All or part of any offering submitted in response to this Invitation.

Shall. A term indicating a mandatory requirement or action.

Should. A term indicating a recommended or advised response to a specified requirement,

Vendor. A manufacturer's representative or dealer authorized to make sales and supply parts and service,

Acronyms:

ANSI = American National Standards Institute
ASTM = American Society for Testing and Materials
ASME = American Society of Mechanical Engineers
CFR = U.S. Code of Federal Regulations
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b. Any Addendum 1o this Invitation which may be required prior to the Response due date will be delivered to
those prospective Offerors of record who have previously obtained a copy of this Invitation from H-GAC.
Prospective Offerors shall be responsible for obtaining all documents relating to submission of a Response.

¢. Offeror shall thoroughly examine any drawings, specifications, schedules, instructions and any other
documents, supplied as a part of this Invitation, and is solely responsible for understanding and compliance.

d. H-GAC shall not be liable for Offeror's incomplete documentation, or for any costs associated with
preparation and submission of any Response hereto. Additionally, all components of any Response become the
property of H-GAC, and shall be considered to be in the public demain.

e. Offeror shall make all investigations necessary to become thoroughly informed regarding any plan and/or
infrastructure that may be required to support delivery of any Product or Service covered by this Invitation. No
plea of ignorance by Offeror stemming from failure to investigate conditions that may now or hereafter exist,
shall be accepted as a basis for varying H-GAC's requirements, or Offeror's/Contractor's obligations or
entitlements.

f.  Requests for changes to the requirements or specifications herein must be in writing (e-mail, fax, letter) and
must be received by H-GAC no later than fifteen (15) calendar days prior to the Response Due Date. H-GAC
will review such requests, but may or may not make changes at its sole discretion. Changes, if any, will only be
made by written Addendum sent to addressees of record. In any event, it is Offeror's sole responsibility to
insure that any and all Addendums which may have been issued have been received and addressed.

g. By submission of a response, Offeror expressly understands and agrees that all terms and conditions herein will
be part of any subsequent contract that is executed pursuant to this Invitation,

h. Offeror is advised that all H-GAC contracts are subject to the legal requirements established in any applicable
Local, State or Federal statute.

i.  Offeror/Contractor must be in compliance with all licensing, permitting, registration and other applicable
legal or regulatory requirements imposed by any governmental authority having jurisdiction. It is
Offeror/Contractor’s responsibility to insure that this requirement is met, and to supply to H-GAC upon
request, copies of any license, permit or other documentation bearing on such compliance.

J. Unless otherwise established elsewhere in this Invitation, NO minimum purchase quantities or spending levels
are provided or guaranteed by H-GAC or any End User.

k. This Invitation is not meant to restrict competition, but rather is intended to allow for a wide range of responses.

1. Responses which are 'qualified' with conditional clauses or alterations of or exceptions to any of the terms and
conditions in this Invitation may be deemed non-compliant at H-GAC's sole discretion,

m. The term ‘Offeror’, or derivative thereof, shall become synonymous with ‘Contractor’ for any successful
Offeror recommended for a contract pursuant to this Invitation.

n. H-GAC reserves the right to:

Reject any and all offers received in response to this Invitation.

Reject any part of an offer received in response to this Invitation.

Determine the correct price and/or terminology in the event of any discrepancies in any response.

Accept a response from, and enter into agreement with, other than the lowest price Offeror.

Accept responses and award contracts to as many or as few Offerors as H-GAC may select.

Amend, waive, modify, or withdraw (in part or in whole) this Invitation, or any requirements herein,

¢ Hold discussions with Offerors, although award may be made without discussion.
e  Request an Offeror to give a presentation of the Response at a time and place scheduled by H-GAC.
e  Exercise any of these rights at any time without liability to any Offeror.

0. H-GAC reserves the right to determine that conditions exist which prevent the public opening of responses on
the date and at the time advertised, and to reschedule the public opening for a future date and time. Responses
received by H-GAC by the original deadline will be secured unopened until the rescheduled opening date and
time, and those having timely submitted such responses will be notified.

s & & o o o

6. OFFEROR'S AUTHORIZED SIGNATORY

The signatory shall be authorized to sign and contractually bind Offeror, and shall sign any and all Response
documentation requiring a signature.
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11. OFFEROR CERTIFICATIONS

Offeror, by submission of a Response hereto, makes the following certifications under penalty of perJury and
possible contract termination if any of these certifications are found to be false.

Non-Collusive Response

a. The prices in the Response have been arrived at independently without collusion, consultation, communication,
or agreement for the purpose of restricting competition, as to any matter relating to such prices with any other
Offeror or potential competitor.

b. The prices which have been quoted in the Response (unless otherwise required by law), have not been
knowingly disclosed by Offeror and will not be knowingly disclosed by Offeror prior to the public response
opening, either directly or indirectly, to any other Offeror or competitor. :

c. No attempt has been made or will be made by Offeror to induce any other person, partnership or corporation to
submit or not to submit a response for the purpose of restricting competition.

Non-Biased Specifications

This Invitation contains no requirements considered to be unduly biased in favor of Offeror or any other Offerors
that may be competing for this procurement.

No Financial Interest or Other Conflict

a. No H-GAC officer, employee, Board of Directors member or member of any H-GAC board or commission,
nor family member of any such person, has a financial interest, direct or indirect, in Offeror or in any contract
Offeror might enter into with H-GAC.

b. No economic or employment opportunity, gift, loan, gratuity, special discount, trip, favor or service has been, or
will be, offered or given to any officer, employee, Board of Directors member, or member of any H-GAC board
or commission, nor to any family member of any such person.

Debarment and Suspension Status

a. Offeror is not currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by any government agency, nor is Offeror an agent of any person or entity
that is currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transaction by any government agency.

b. Offeror has not within a three year period preceding this Invitation been convicted of or had a civil suit
judgement renedered against Offeror for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain or performing a public transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statement, or receiving stolen property.

c. Offeror is not presently indicted for or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated above.

d. Offeror has not, within a three year period preceding this Invitation, had any government (federal, state, or
local) transactions terminated for cause or default.

Insurance Coverages
Offeror has and will maintain insurance coverage in accordance with the requirements of this Invitation.

Licensing & Permits
Offeror(s) has (have) all licenses and/or permits, required by any and all governmental entities having jurisdiction,
to legally sell the products/services offered.

12. HISTORICALLY UNDERUTILIZED BUSINESS (HUB) PARTICIPATION

a. To satisfy Texas' statutory requirements [Government Code, Chapter 2161, Subchapter D], H-GAC requires all
Offerors to supply information in any bid/proposal response listing (1) the total number of subcontracts and (2)
the total number of HUB contracts applicable to the Products or Services offered in the response. Local
governments often require this information for their own reporting requirements prior to placing orders through
the H-GAC Cooperative Purchasing Program.

b. Offeror must complete Form B and include subcontracts with HUB’s that provide any materials or services
related to sales that may be made thru H-GAC’s Cooperative Purchasing Program.
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a. Each Product/Service offered shall be uniquely identified using an H-GAC Product Code, which shall be
determined as described in Section B of this Invitation. Offeror shall offer ONLY ONE Product for any
particular Product Code. For example, Offeror may wish to submit a bid for Product Code ABC and may have
another offering that also meets the requirements for ABC. Offeror MAY NOT submit two offerings for ABC.
The alternate offering that also meets the requirements for ABC must be offered as an option
"upgrade/downgrade" to ABC on Form E,

b. Pricing for optional upgrades or downgrades to base bid items should be quoted as an “adder” or “deduct”
amount as appropriate, to be applied to the offered price of the base Product Item listed on Form D.

¢. Base bid items and their associated HGACBuy Product Codes are included in the Section B and/or on Form D.
d. Selection of Product Codes for which to submit an offer is at Offeror’s sole discretion.

18. SPECIFIC DESCRIPTIVE REFERENCES

Except for Base Product Items listed on Form D, any reference to a specific catalog, data sheet, form, brochure,
model name or number, etc. used herein to describe an item such as an option or accessory is only descriptive and is
not to be considered restrictive unless otherwise noted. Such references are normally used only to indicate a type,
general description, level of quality and/or required performance standards.

19. MANUALS

Unless otherwise specified or superceded herein, each Product delivered under an H-GAC contract, and if
applicable any options thereto, shall be supplied with at least one (1) copy of a safety and operating manual. The
cost of any such manuals must be included in the base price for any Product Item offered hereunder. If more
detailed and technically orientated parts and maintenance manuals are available for a Product or option, at a cost,
they shall be offered as options on the FORM designated herein for such options, or elsewhere in the Response as
may be directed herein.

20. STANDARD FEATURES & OPTIONS
The following requirements are applicable primarily to physical goods.
Standard Features

a. The stated minimum requirements for all Products listed herein include what H-GAC considers to be
“standard” features. Even though such features might normally be offered as options rather than as standard,
they are nonetheless considered to be standard in this Invitation, and must be included in the base price for any
Product offered. Such features SHOULD NOT be offered as options except as deducts for their omission from
the base Product.

b. Ifitis unclear in the Response that an H~-GAC standard feature is included in the base price, it will be assumed
that such is the case, If awarded a contract Offeror will be expected to sell the Product with all H-GAC
specified standard features included in the base price.

¢. Any feature or accessory normally offered by manufacturer as "standard" shall be considered a standard feature
and shall be included in the base price of any offering, even though not specifically listed as a requirement in
H-GAC'’s specifications. Such features SHOULD NOT be offered as options except as deducts for their
omission from the base Product.

Options - General

a. Options are considered to be any features or accessories, other than H-GAC's and Manufacturer's "standard"
features or accessories.

b. Options should be offered on the FORMS designated for quoting options. Each option should be listed and
described on a separate line, and should include any Manufacturer's/Dealer's code number. If no
Manufacturer's/Dealer's code number exists, Offeror should create one.

c. Prices for all offered options shall be assumed to include any installation or mounting required to make it a fully
functional component of the Product, unless otherwise stated in Offeror's response.

Required Options
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22, H-GAC ORDER PROCESSING CHARGE

H-GAC will levy an Order Processing Charge on Contractor for each sale done thru the H-GAC contract, with the
exception of orders for motor vehicles. Any bid pricing submitted will be considered to include the Charge. The
amount of the applicable charge shall be per the most current H-GAC schedule. For motor vehicle orders, the
Processing Charge shall be levied on and paid by the End User.

23. PRE-PAYMENTS AND DISCOUNTS

a. Progress, pre-payment and special discounts of any kind may be offered and detailed in the Response. Such
discounts shall be clearly explained, but shall not be a determining factor in awarding contracts except in the
case of tie offerings.

b. Quantity discounts applicable to similar Products sold to one or more End User Departments may be offered.
Determination as to product similarity shall rest solely with Contractor.

c. For specific purchases, any proposed quantity, pre-payment or special discounts shall be clearly shown on the
Contract Pricing Worksheet.

24, INSPECTION/TESTING

All Products sold pursuant to this Invitation shall be subject to inspection/testing by or at the direction of H-GAC
and/or the ordering End User, either at the delivery destination or the place of manufacture. In the event a Product
fails to meet or exceed all requirements of this Invitation, and unless otherwise agreed in advance, the cost of any
inspection and/or testing, shall be borne by the Contractor.

25, PRODUCT DELIVERY

Unless otherwise addressed in Section B, the following requirements shall apply:

a. Title to goods, and responsibility and liability for loss and/or damage in shipping pass to End User at the
delivery destination after receipt and acceptance have taken place. Cost of shipping/delivery shall be paid by
End User unless otherwise agreed to by Contractor. If Contractor will be paying for shipping/delivery,
shipping terms must be "F.O.B. Destination, Freight Prepaid". If End User will be paying for
shipping/delivery, shipping terms must be “F.O.B. Destination — Freight Collect”.

b. The details for the application and calculation of shipping and delivery charges must be stated in the Response
on Form E, Any freight, shipping or delivery charged to End User will be prepaid and added to the invoice,
and will be clearly shown an any Contract Pricing Worksheet or other quote presented to the End User,

¢. The estimated delivery time after receipt of order (ARQ), inclusive of Saturdays, Sundays and holidays, for all
Products offered must be stated in the Response. Actual delivery for any particular order must be confirmed
with End User at time of order placement, and must be stated clearly on the Contract Pricing Worksheet.

d. Contractor shall be responsible for delivery and Acceptance according to the requirements of the Contract and
the Purchase Order.

e. Contractor shall advise End User prior to making any shipment/delivery, and shall make such
shipment/delivery in accordance with End User's requirements, providing only that such arrangements do not
contravene any requirement of the H-GAC contract unless agreed to by Contractor.

f.  The execution of all required tests, certifications and/or licensing, and costs thereof, shall be the responsibility
of Contractor. Upon request by End User or H-GAC, Contractor shall provide any documentation or
certification related to such tests, certifications or licensing.

26. OFFERED PRODUCT ITEM VARIANCES

Any variance in the specifications or performance of Products offered pursuant to this Invitation shall be acceptable
to H~-GAC only insofar as it MEETS or EXCEEDS the specifications and requirements of this Invitation.

27. REQUIREMENTS FOR SUBMISSION OF A RESPONSE
Unless otherwise addressed in Section B, the following requirements shall apply:

a. Responses shall be submitted in two complete printed sets including an Original and one (1) Copy in separate

"hard side" three-ring binders. The outer spine of each binder shall be labeled showing this Invitation No.,
Offeror Name, and either "Original" or "Copy", as applicable. The Original printed response will be
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¢ References, formatted as described elsewhere herein,

e  Service Organization Document, formatted as described elsewhere herein.

Second Section:

¢ Form D - Offered Items Pricing: For Bids, contains the list of the Product Items covered by this
Invitation, Select the items offered and fill in the price for each. (For RFPs, follow the instructions in
Section B as this Form may or may not be used.)

¢ Form E - Published Options: Used to list and price all offered options. List, each on a separate line, all
upgrades, downgrades, optional equipment, features, accessories and services which you desire to sell thru
the H-GAC contract, if awarded. Published catalogs/price sheets may be listed, along with the discount
structure that will apply. (For RFPs, follow the instructions in Section B as this Form may or may not be
used.)

e Form W-9 — Request for Taxpayer Identification Number and Certification: Should be completed by
each party to the response.

Third Section:

¢  Technical Specifications, Product Brochures, Tear Sheets, Cut Sheets, Strippers, etc. which clearly list and
show all the standard features and capabilities of each Product Item offered on Form D.

¢  Warranty Documentation, as described elsewhere herein, for all items offered.

Fourth Section:
¢  Copies of any applicable Texas MVD Licenses.

e  Electronic Media, containing the complete response including all required FORMS, stored in a pouch or an
envelope such that it will not fall out of the binder. (Required in 'Copy’ only, not in 'Original'.)

e Form CIQ — Conflict Of Interest Questionnaire: Chapter 176 of the Texas Local Government Code
requires vendors and consultants contracting or seeking to contract with H-GAC to file a Conflict of
Interest Questionnaire (CIQ) if they have an employment or other business relationship with an H-GAC
officer or an officer’s close family member, The required questionnaire is located at the Texas Ethics
Commission  website:  http://www ethics.state.tx . us/whatsnew/conflict_forms.htm. It is Bidder's
responsibility to download the form and furnish a completed copy with the Response, if it is applicable,

By submittal of Response, Offeror certifies to the best of its knowledge that all information is true and correct.

28,

CLARIFICATION TO SPECIFICATIONS & REQUIREMENTS

If Offeror is in doubt as to the meaning of any item in this Invitation, a written request for clarification may be
submitted to H-GAC up to fifteen (15) calendar days prior to the deadline for response submission. H-GAC
shall not be responsible for late delivery. Requests may be transmitted by FAX or e-mail to the assigned
Specification Specialist, and should clearly reference this Invitation number and the specific page and paragraph
in question. If there are multiple questions, they should be stated separately and numbered.

Any interpretation of Invitation documents, if made, will be by written Addendum duly issued. A copy of such
Addendum will be mailed or delivered to each person officially on record as having been sent a copy of this
Invitation. H-GAC will not be responsible for any other explanation or interpretation of the Invitation
documents made or given prior to the award of the contract.

Any obijections to the Invitation documents must be filed in writing with H-GAC on or before fifteen (15)
calendar days prior to the deadline for submission of responses. -

Prospective offerors are advised that, after a draft specification has been issued, the Pre-Bid/Proposal
Conference is the primary forum through which comments and suggestions may be offered for consideration by
H-GAC prior to issuance of the final invitation and specifications.

All best efforts have been made to insure that the product/service descriptions and associated specification
information in Sections B & C are correct, and adequate time has been given to prospective Offerors to point
out mistakes. However, if an error remains and is caught by Offeror before the scheduled bid/proposal opening,
Offeror shall make note of the required correction in the Response, and shall also notify H~-GAC prior to the
opening of responses.
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34, AWARD OF CONTRACT

a. H-GAC reserves the right to accept or reject any Product ltem or option offered. Additionally, all options
included in Offeror's response and accepted by H-GAC are understood to be included in any contract.

b. H-GAC shall award contract(s) for line items or groups of line items, at its sole discretion.

¢.  With authority granted by the H-GAC Board of Directors, a written contract shal} be presented to the successful
Offeror(s) and shall be subject to acceptance by the successful Offeror(s) within thirty (45) calendar days after
presentation by H-GAC. If a contract is not executed within thirty (45) calendar days, H-GAC may rescind the
contract offer-and award a contract to the next Offeror in order of rank as determined by H~GAC.

d. Delivery time and prompt payment discounts, including time allowed for payment, may be considered in tie-
breaking of offers which are judged by H-GAC to be equal in all other criteria.
e. The contract shall include the following documents in the stated order of precedence:

1st  The contract document signed by H-GAC and Offeror.
2nd This Invitation and all specifications referenced herein.
3rd Offeror's response to this Invitation.

35, PRO-FORMA CONTRACT

This Invitation includes a Pro-Forma (sample) Contract which successful offerors will be expected to sign. The
actual final contract will be the same or nearly the same as the Pro-Forma. NOTE: Successful Offerors MAY NQT

process any purchase orders until the contract documents have been executed and returned to H-GAC.

36. CONTRACT TERM

The contract shall be in effect throughout the period stated elsewhere in the contract documents, and thereafter until
such time as any outstanding orders against the contract have been fulfilled. The contract may be extended if
deemed by H-GAC to be in the best interests of the Program, and subject to mutual agreement of the parties.

37. PERFORMANCE & PAYMENT BOND

H-~-GAC's contractual requirements DO NOT include a Performance & Payment Bond (PPB), and offered pricing
should reflect this cost saving. However, Contractor must be prepared to offer a PPB to cover any specific order if
so requested by End User. Contractor shall quote a price to End User for provision of any requested PPB, and
agrees to furnish the PPB within ten business (10) days of receipt of End User's purchase order.

38. CHANGE ORDERS

End Users shall have the right to make additions by addenda for the purpose of clarification or inclusion of
additional specifications, qualifications, conditions, etc. Any such addenda shall be made in writing and agreed
upon by Contractor and the End User agency prior to issuance of any Change Order. A copy of any such Change
Order shall be furnished by Contractor to H-GAC.

39. DUPLICATION OF TERMS OR STATEMENTS

Where statements or terms are duplicated or are extremely similar, H-GAC and the End User reserve the right to
use the statement or term most favorable to H-GAC and/or the End User.

40. PUBLICITY

H-GAC encourages contractors to "market” the Program, and can provide some information and artwork to be used
in published promotional materials, However, any publicity or published material released by Contractor
referencing the contract, whether in the form of a press release, brochure, photographic coverage, or verbal
announcement, shall be issued only with prior review and approval by H-GAC.

41. TAXES

HGAC and End User participants are either units of government or qualified non-profit agencies, and are generally
exempt from Federal and State sales, excise or use taxes. Offeror shall not include any such taxes in the Response.
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45.

a,

h.

PRICE CHANGES

Any permanent increase or decrease in offered pricing for a base contract item or published option is considered
10 be a price change. Temporary increases in pricing by whatever name (e.g. ‘surcharge’, ‘adjustment’,
‘equalization charge’, ‘compliance charge’, ‘recovery charge’, etc.), are also considered to be price changes.

Except in the case of contracted published catalogs and price sheets, prices for Base Bid Items and Published
Options are expected to be held firm for a minimum of 90 days from the date an awarded Offeror signs the
H-GAC contract. Thereafter, changes will be considered if accompanied by justifying documentation
satisfactory to H-GAC. For published catalogs and price sheets which are on an H-GAC contract, requests to
amend the contract to reflect any new published catalog or price sheet may be submitted whenever the
manufacturer publishes the new document. Any such request must include the new catalog or price sheet.

If Contractor routinely offers discounted contract pricing, H-GAC may request Contractor to accept amended
contract pricing equivalent to the routinely discounted pricing.

No price change will be allowed unless it has been reviewed and approved by H-GAC in writing. Contractor
must have received H-GAC's written approval of any change prior to charging the new price or using it in any
quotation prepared for an End User.

Price change requests must be submitted to H-GAC in writing and must be received by H-GAC at least thirty
(30) calendar days prior to the requested effective date of the change, and must state the time period for which
the requested pricing will remain firm.

Price change requests shall include H-GAC Forms D and E, or whatever documentation was used to submit
pricing in the original Response hereto, showing all affected items with current contract price, requested price,
and percentage change shown clearly for each. This documentation should be submitted in MSExcel format to
facilitate analysis and updating of the website.

Price change requests MUST be supported with substantive documentation (e.g. manufacturer's price increase
notices, copies of invoices from suppliers, etc.) showing that Contractor's actua] costs have increased. The
Producer Pricc Index (PPI) may be used as partial justification, subject to approval by H-GAC, but no price
increase based solely on an increase in the PPI will be allowed.

All Products shall, at time of sale, be equipped as may be required under any then current applicable local, state,
and federal government requirements. If, during the course of any contract, changes are made to such
government requirements which cause a manufacturer's costs of production to increase, Contractor may
increase Product pricing to the extent of Contractor’s actual cost increase. The increase must be substantiated
with support documentation acceptable to H-GAC prior to taking effect. Modifications 1o a Product required to
comply with such requirements which become effective after the date of any sale shall be the responsibility of
the End-User.

In cases involving contract extensions exceeding sixty-one (61) days beyond the stated expiration date of the
contract, Contractor may request a price change based on the same conditions as stated above. However the
thirty (30) day prior notice is waived and H-GAC will consider the request immediately on receipt.

H-GAC reserves the right to accept or reject any price change request. Acceptance, if granted, will be in
writing and the approved changes will become part of the contract.

46.

CONTRACT ITEM CHANGES

If a manufacturer discontinues a contracted item, that item will automatically be considered to be deleted from
the contract with no penalty to Contractor. However, H-GAC may at it's sole discretion elect to make a
contract award to the next low offeror for the item, or take any other action deemed by H-GAC to be in the best
interests of End Users, at its sole discretion.
If a manufacturer makes any change in a contracted item which does not affect the contract price, Contractor
shall advise H-GAC of the details. If the 'new' item is equal to or better than the originally contracted item, the
‘new' item shall be approved as a replacement, Otherwise H-GAC may allow or reject the change, or take any
other action deemed by H~GAC to be in the best interests of End Users, at its sole discretion. If the change is
rejected there will be no penalty to Contractor.

If a manufacturer makes any kind of change in a contracted item which affects the contract price, Contractor
shall advise H-GAC of the details. H-GAC may allow or reject the change at its sole discretion. If the change
is rejected there will be no penalty to Contractor. However, H-GAC may elect to make a contract award to the
next low offeror for the item, or take any other action deemed by H-GAC to be in the best interests of End
Users, at its sole discretion.
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possible after contract award. In addition, any other of Contractor's staff who will be involved in any way with the
HGACBuy Program should participate in orientation. The orientation may be presented as a teleconference or
webinar, or may be held in H-GAC's offices as may be determined by H-GAC and Contractor to be the most
efficient and effective form of delivery. '

50. LEGAL & CONTRACTUAL REMEDIES
RESOLUTION OF PROTESTED SOLICITATIONS AND AWARDS
Procedure

Any actual or prospective Offeror or Contractor who is aggrieved in connection with a purchase transaction
may file a grievance. The grievance may be filed at any phase of the procurement. In order for an above
mentioned party to enter the grievance process, a written complaint must be sent to the Chief Operations
Officer (COO) of H-GAC by certified mail which identifies the following:

1. Name, mailing address and business phone number of the complainant,
2. Appropriate identification of the procurement being questioned.

3. A precise statement of reasons for the protest.

4, Supporting exhibits evidence or documents to substantiate any claims.

The grievance must be based on an alleged violation of H-GAC’s Procurement Procedures, a violation of State
or Federal law (if applicable), or a violation of applicable grant or contract agreements to which H-GAC is a
party. Failure to receive a procurement award from H-GAC in and of itself does not constitute valid
grievance. Upon receipt of grievance, the Chief Operations Officer will initiate the informal resolution process.

Expedited Resolution

The Procurement Officer or Departmental Director responsible for the solicitation shall contact the
complainant and all interested parties and attempt to resolve the allegations informally within ten (10) working
days from date of complaint. If the allegations are successfully resolved by mutual agreement, documentation
will be forwarded to the Chief Operations Officer of the resolution with specifics on each point addressed in
the original complaint.

If the Procurement Officer or Departmental Director is not successful in resolving the allegations, the
complaint along with the comments will be forwarded to the Chief Operations Officer immediately. The Chief
Operations Officer will review all documentation. All interested parties will be given written notice of the date,
time, and place of the hearing and an opportunity to present evidence. A written decision will be issued within
five (5) working days after the hearing along with notice of appeal rights.

Appeals

The complainant may appeal the Chief Operations Officer’s decision by submitting a written appeal, within
five (5) working days, to the Executive Director of H-GAC. The Executive Director, upon receipt of a written
notice of appeal, shall contact the complainant and schedule a hearing within ten (10) working days. The
Executive Director of H-GAC has the option of appointing a Hearing Officer to preside over the hearing. If
appointed, the Hearing Officer shall conduct a hearing and forward a summary and recommended resolution to
the Executive Director.

The decision reached by the Executive Director or his designee shall be final and conclusive. This decision will
be forwarded to the complainant in writing within thirty (30) working days.

The Contractor may, if it elects to do so, appeal the final and conclusive decision of the Executive Director to
a Court of competent jurisdiction,

RESOLUTION OF CONTRACT DISPUTES

Upon breach or default, H-GAC shall give the Contractor written notice of default. If the default is not remedied,
within a reasonable specified time from date of notification, to the satisfaction and approval of H-GAC, default will
be declared.

Upon breach of contract or default, H-GAC may exercise any and all of its rights afforded by law, including but not
limited to those referenced in the General Contract Provisions.

SOLICITATIONS OR AWARDS IN VIOLATION OF THE AW

Contracts awarded in violation of the competitive process or otherwise in violation of the law are voidable by
H-GAC.
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EC07-18 911 Equipment & Emergency Notification Software & Services

SECTION-B
PRODUCT SPECIFIC REQUIREMENTS

For
9-1-1 Equipment & Emergency Notification Software and Services
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1. COMMITMENT

Offeror is required to make some basic commitments to insure the overall success of this program. By submission
of a response, offeror commits to the following:

¢ Corporate/Sales Commitment — A commitment that HGACBuy has the support of senior management
and that HGACBuy will be the primary government contracting vehicle when offering services/products
awarded from this solicitation to eligible end users nationwide. A further commitment to aggressively
market the program, both independently as well in partnership with HGACBuy.

¢ HUB Participation — It is H-GAC’s goal to have Historically Underutilized Business Enterprise (HUB)
participation in providing services under a contract. IF Offeror(s) intends to employ subcontractors in
providing services/products related to this solicitation, Offeror(s) shall make and demonstrate a good faith
effort to include HUB participation under a contract. Offeror(s) good faith effort shall include, but is not
limited to the following affirmative steps (ref. 2CFR 200.321):

1) Placing qualified small and minority businesses and women’s business enterprises on solicitation list;
g P )

2) Assuring that small and minority businesses and women’s business enterprises are solicited whenever
they are potential sources;

3) Dividing total requirements, when economically feasible, into smaller task or quantities to permit
maximum participation by small and minority businesses, and women’s business enterprises;

4) Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women’s business enterprises;

5) Using the services and assistance as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce;
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Proposals shall be considered only from those organizations having resources necessary to provide required
products to HGAC members. In that regard, Proposer shall furnish, at a minimum, the information requested
below. Any involvement of affiliations and partnerships should also be addressed.

1. Company history, evolution, organization, and staffing (including details on installation capabilities - from
in-house staff and/or subcontractors),

2. Sales office locations and geographic areas served.

3. Factory and service center locations,

4. References: at least five government entities which have purchased offered products within the past two
years (entity names, plus description and value of products purchased). Proposer may include any letters of
endorsement which may be available from the supplied references.

Segment-B: Customer Service Capabilities

(This should be placed in the "First Section” of proposal (ref. instruction in Section-A, subsection 27))
Proposer shall describe each of the following:

1. Capability of addressing HGAC's increasingly nationwide scope, including plans for selling to HGAC
Members in Texas, and beyond.

2. Customer training provided, and on what basis (associated pricing should be included in proposal).

3.  Warranties, policies, and procedures for handling problems and returns

6. PRICING

As described in Section-A, for each purchase order under an awarded contract, H-GAC will invoice the contractor
directly for the 1.5% H-GAC purchase order processing charge on the total value of each order piaced with a
contractor through the Program. It is Bidder's responsibility to take this into consideration when preparing Form-D
and Form-E bid pricing, building this fee into Base Pricing and options pricing accordingly (for example, a 20%
discount-off-list price should ideally be listed on Bidder’s bid as 18.5%).

Proposer shall price and describe the specific products and services offered. The information shall be provided on
the HGAC Form-D, and if necessary, on supplemental forms of Proposer's choosing. Proposer shall provide:

1. A comprehensive list of all products and services being offered for contract, including the specific contract
pricing. Pricing on equipment may be in the form of: (1) specific HGAC line item pricing list, with a
description included of the brand, item, and discount amount off list (i.e. %); and/or, (2) complete catalog
pricing, whereby entire product catalogs are listed and priced (percentage off list) on Form-D (in which
case, Proposer shall include catalog and list price/dealer price books with proposal, electronically).
Additionally, quantity discounts and other incentive programs which will be made available should also be
addressed.

2. Basic specification information for products and systems offered (e.g. cut/tear sheets, brochures, etc.), such
that the basic capabilities and features of the equipment offered can be ascertained.

3. If normally available, provision of extended warranty and maintenance services beyond those provided
with purchase of equipment should be addressed and priced.

7. BID FORMAT
Tab A: Proposer Checklist,
Place the completed Forms A, B, C, W-9, CIQ, House Bill 89 Verification Form, and Form 1295.

As a “Business Entity”, all vendors must:
(1) Complete Form 1295 electronically with the Texas Ethics Commission using the online filing application,
which can be found at http:/www.ethics state.tx.us/whatsnew/elf_info_form1295.htm
- All vendors must complete Form 1295, even if no interested parties exist.
- In Section 2, insert “HGACBuy”
- In Section 3, insert HGACBuy RFP No. EC08-18.
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PRICE 75
PERFORMANCE MEASURES 25

TOTAL 100

10. CONTRACT AWARDS & NEGOTIATION

One or more contracts may be recommended in each of the broad product categories. Offerings made by a single
Proposer in more than one product category will be considered separately. On approval of an award
recommendation by the HGAC Board of Directors, a contract will offered to the recommended awardees, At
HGAC's discretion, if the parties are unable to come to agreement on the contract, HGAC may withdraw offer.

----------

--------------------
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Invitation No.: EC07-18

Invitation Title: 911 Equipment & Emergency Notification Software and Services

Offeror Company:

(Legal name of business which will appear on contract, if awarded)

Offeror Status: {~ Manufacturer ™ Dealer/Distributor I” Other

. Single Offeror Acting .. Multiple Offerors
Response Type(1): ! Alone Or As Lead f Acting Jointly

Contract Signatory(2):

Title:
Mailing Address(3):
Street/PO Box City State & Zip
Physical Address:
Street City State & Zip
Phone: Fax:
Email Address:
Federal Tax ID No.: Web Page URL:

(1) If Joint Offering, all parties must submit a signed Form A. A contract will be offered to each,
(2) Person who will sign final contract documents if an award is made.
(3) Address to which final contract documents would be sent for signature,

Contact Person(4):

Mailing Address:
Street/PO Box City State & Zip
Physical Address:
Street City State & Zip
Toll Free Phone: Fax:
Email Address:

(4) Person who End Users will contact for product information and to get pricing quotes.

- Acknowledges having thoroughly reviewed the Invitation;
- Attests to having the authority to sign this response and commit Offeror 1o honor all requirements;

- Makes, under penalty of perjury, all required Offeror Certifications as detailed in General Terms;
- Certifies that all information provided in this Response is true and correct.

Signature: Title:

Printed Name: Date:




This FORM is provided to help insure that all required Response elements have been completed and included, or
certified as being available upon request. Responses that do not comply with all requirements may be considered
non-responsive, Offeror's signatory must review each item below, and certify by initialing in the space to the right.

Title: 911 Equipment & Emergency Notification Software and Services

Invitation No.: EC07-18

Offeror:

This Response Includes:

Init.

1

An "Original" hard copy of the COMPLETE submission, including all required H-GAC FORMS plus
one "Copy", each in a separate hard-sided 3-ring binder.

A copy of the COMPLETE submission, including all required H-GAC FORMS in electronic format
(CD, DVD, flash drive). All FFforms must be submitted in the original Excel / PDE format,

Offerors pricing included in the "Original, Copy and Electronic Copy." Pricing provided in
Electronic Copy must be submitted in Excel Format (Form D).

An original signed Form A from all entities who are party to this submission and who should be offered
a contract if this submission is successful. Completed unsigned copy of Form A must also be included
in Electronic Copy.

HUB summary document explaining how Offeror will assist HGACBuy Members meet any mandated
HUB goals.

Copy of End User/Service Agreement (if applicable) you propose to execute with an End User
pursuant to and H-GAC contract.

The required list of References.

A complete description of Offerors ""Service Organization', detailing geographic locations, business
hours, personnel and service availability.

10

A complete W-9 - Request for Taxpayer Identification Number and Certification Form.

11

Form CIQ, completed and signed.

12

Form 1295, completed, signed and notorized. The Form and instructions for its use can be found at:
https://www.ethics.state tx.us/whatsnew/elf info form1295.htm .




TITLE: 9-1-1 Equipment & Emergency Notification Software and Services

OFFEROR:

A completed copy of this form must be provided with Submission. On the table below. Offeror shall list the types of
products/services/solutions being offered. Offeror shall also provide a short summary detailing the types of products/services/solutions
being offered. Offeror may NOTE: This tanguage will be posted on cur website for your produncts/services/solutions offerings if

awarded a coniract,

Types of Services/Solutions/Products Offered

Detail Summary
{Quick summary of your offerings for this proposal)

A: 911 equipment, including fixed/portable
PSAP workstation/terminal cquipment;
related hard-wired/wircless telephone
equipment; servers, mobile data terminal
equipmient; controllers, routers,

recorders, fiber optic cables, et cetera

B: Software: 911 records management,
Computer-Assisted Dispatch/Mapping
(CAD/CAM), in-vehicle/hand-held
mapping systers, Automatic
Number/Location ID (ANVALD, ct cetera

C: Emergency notification equipment and
software (outbound public safety
notifications solutions)

D: Fumniture, consoles, et cetera

E: Other 911 related cquipment, systems
and services not otherwise specified




SECTION D
ProForma (Sample Contract)

THE SHARY PUSINASING SOLuTION A%

any End User Agreements surviving termination of this Contract between H-GAC and CONTRACTOR.

ARTICLE 7: SUBCONTRACTS & ASSIGNMENTS

CONTRACTOR agrees not to subcontract, assign, transfer, convey, sublet or otherwise dispose of this Contract or any right,
title, obligation or interest it may have therein to any third party without prior written notice to H-GAC. H-GAC reserves the
right to accept or reject any such change. CONTRACTOR shall continue to remain responsible for all performance under this
Contract regardless of any subcontract or assignment. H-GAC shall be liable solely to CONTRACTOR and not to any of its

Subcontractors or Assignees.

ARTICLE 8: EXAMINATION AND RETENTION OF CONTRACTOR’S RECORDS

CONTRACTOR shall maintain during the course of its work, complete and accurate records of items that are chargeable to
END USER under this Contract. H-GAC, through its staff or its designated public accounting firm, the State of Texas, or the
United States Government shall have the right at any reasonable time to inspect copy and audit those records on or off the
premises of CONTRACTOR. Failure to provide access to records may be cause for termination of this Contract.
CONTRACTOR shall maintain all records pertinent to this Contract for a period of not less than five (5) calendar years from
the date of acceptance of the final contract closeout and until any outstanding litigation, audit or claim has been resolved. The
right of access to records is not limited to the required retention period, but shall last as long as the records are retained.
CONTRACTOR further agrees to include in all subcontracts under this Contract, a provision to the effect that the subcontractor
agrees that H-GAC'S duly authorized representatives, shall, until the expiration of five (5) calendar years after final payment
under the subcontract or until all audit findings have been resolved, have access to, and the right to examine and copy any
directly pertinent books, documents, papers, invoices and records of such subcontractor involving any transaction relating to the
subcontract.

ARTICLE 9: REPORTING REQUIREMENTS

CONTRACTOR agrees to submit reports or other documentation in accordance with the General Terms and Conditions of the
Bid Specifications, If CONTRACTOR fails to submit to H-GAC in a timely and satisfactory manner any such report or
documentation, or otherwise fails to satisfactorily render performance hereunder, such failure may be considered cause for
termination of this Contract,

ARTICLE 10: MOST FAVORED CUSTOMER CLAUSE

If CONTRACTOR, at any time during this Contract , routinely enters into agreements with other governmental customers
within the State of Texas, and offers the same or substantially the same products/services offered to H-GAC on a basis that
provides prices, warranties, benefits, and or terms more favorable than those provided to H-GAC, CONTRACTOR shall
notify H-GAC within ten (10) business days thereafter of that offering and this Contract shall be deemed to be automatically
amended effective retroactively to the effective date of the most favorable contract, wherein CONTRACTOR shall provide
the same prices, warranties, benefits, or terms to H-GAC and its END USER. H-GAC shall have the right and option at
any time to decline to accept any such change, in which case the amendment shall be deemed null and void. If
CONTRACTOR is of the opinion that any apparently more favorable price, warranty, benefit, or term charged and/or
offered a customer during the term of this Contract is not in fact most favored treatment, CONTRACTOR shall within ten
(10) business days notify H-GAC in writing, setting forth the detailed reasons CONTRACTOR believes aforesaid offer
which has been deemed to be a most favored treatment, is not in fact most favored treatment. H-GAC, after due
consideration of such written explanation, may decline to accept such explanation and thereupon this Contract between H-
GAC and CONTRACTOR shall be automatically amended, effective retroactively, to the effective date of the most favored
agreement, to provide the same prices, warranties, benefits, or terms to H-GAC.

The Parties accept the following definition of routine; A prescribed, detailed course of action to be followed regularly; a
standard procedure. EXCEPTION: This clause shall not be applicable to prices and price adjustments offered by a
bidder, or contractor, which are not within bidder's control [example; a manufacturer's bid concession], or to any prices
offered to the Federal Government and its agencies,

ARTICLE 11: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 12: DISPUTES

Any and all disputes concerning questions of fact or of law arising under this Contract, which are not disposed of by agrecment,
shall be decided by the Executive Director of H-GAC or his designee, who shall reduce his decision to writing and provide
notice thereof to CONTRACTGOR. The decision of the Executive Director or his designee shall be final and conclusive unless,

(10/1/13) Page 2 of 4
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ARTICLE 19: PAYMENT OF H-GAC ORDER PROCESSING CHARGE"

CONTRACTOR agrees to sell its products to END USERS based on the pricing and other terms of this Contract, including,
but not limited to, the payment of the applicable H-GAC order processing charge. On notification from an END USER that
an order has been placed with CONTRACTOR, H-GAC will invoice CONTRACTOR for the applicable order processing
charge. Upon delivery of any product/service by CONTRACTOR and acceptance by END USER, CONTRACTOR shali,
within thirty (30) calendar days or ten (10) business days after receipt of payment, whichever is less, pay H-GAC the full
amount of the applicable order processing charge, whether or not CONTRACTOR has received an invoice from H-GAC.
For sales made by CONTRACTOR based on this contract, including sales to entities without Interlocal Contracts,
CONTRACTOR shall pay the applicable order processing charges to H-GAC. Further, CONTRACTOR agrees to
encourage entities who are not members of H-GAC’s Cooperative Purchasing Program to execute an H-GAC Interlocal
Contract. H-GAC reserves the right to take appropriate actions including, but not limited to, contract termination if
CONTRACTOR fails to promptly remit H-GAC’s order processing charge. In no event shall H-GAC have any liability to
CONTRACTOR for any goods or services an END USER procures from CONTRACTOR.

ARTICLE 20: LIQUIDATED DAMAGES
Any liquidated damages terms will be determined between CONTRACTOR and END USER at the time END USER’s

purchase order is placed.

ARTICLE 21: PERFORMANCE BONDS FOR INDIVIDUAL ORDERS
Except as described below for fire apparatus, CONTRACTOR agrees to provide a Performance Bond at the request of END
USER within ten (10) days of receipt of END USER’s purchase order.

It shall be standard procedure for every order received for fire apparatus that a Performance Bond in the amount of the order
be provided to the END USER. Failure of CONTRACTOR to provide such performance bond within ten (10) days of
receipt of END USER’s order may constitute a total breach of contract and shall be cause for cancellation of the order at
END USER’s sole discretion. END USER may choose to delete the requirement for a Performance Bond at END USER’s
sole discretion. If the bond requirement is waived, END USER shall be entitled to a price reduction commensurate with the
cost that would have been incurred by CONTRACTOR for the bond,

ARTICLE 22: CHANGE OF CONTRACTOR STATUS

CONTRACTOR shall immediately notify H-GAC, in writing, of ANY change in ownership, control, dealership/franchisee
status, Motor Vehicle license status, or name, and shall also advise whether or not this Contract shall be affected in any way
by such change. H-GAC shall have the right to determine whether or not such change is acceptable, and to determine what
action shall be warranted, up to and including cancellation of Contract.

ARTICLE 23: LICENSING REQUIRED BY TEXAS MOTOR VEHICLE BOARD [IF APPLICABLE]

CONTRACTOR will for the duration of this Contract maintain current licenses that are required by the Texas Motor Vehicle
Commission Code. If at any time during this Contract period, any CONTRACTOR’S license is not renewed, or is denied or
revoked, CONTRACTOR shall be deemed to be in default of this Contract unless the Motor Vehicle Board jssues a stay or
waiver. Contractor shall promptly provide copies of all current applicable Texas Motor Vehicle Board documentation to H-
GAC upon request.

IN WITNESS WHEREOF, the parties have caused this Contract to be executed by their duly authorized representatives.

Signed for Houston-Galveston Area Council, Houston, Texas:

Jack Steele, Executive Director
Attest for Houston-Galveston Area Council, Houston, Texas:

Deidre Vick, Director of Public Services

Date: .20
Signed for
Printed Name & Title: Date: 20
Attest for
Printed Name & Title: Date: ,20_
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ECO7-18 — Attachment One

west

CClI TXT29-1-1

for

Boone County, MO

(Hgac Buy Pricing - Direct Sale)

Quote Number: 21790
Version: 5

August 15,2018

The terms and conditions available at west.com/legal-privacy/terms/call-handling will apply to this Quote, unless the parties have
entered into a separate mutually executed agreement, or Customer is purchasing under a cooperative purchasing agreement. The terms
of this Quote will govern any conflict with the above-mentioned terms, and Customer’s issuance of a purchase order for any or all of the
items described in this Quote will constitute acknowledgement and acceptance of such terms. No additional terms in Customer’s
purchase order will apply. This document contains confidential and proprietary information owned by West Safety Solutions Corp. or its
affiliates, and such information may not be used or disclosed by any person without prior written consent.




Summary - 5 Years - Boone County Main

Item Cost
Systems $1,875.00
Services $9,500.00
Recurring Services $39,000.00
Total: $50,375.00
 Year  Systems  Professional Recurring  Maintenance ~ Totals
Services Services Services
Year 1 $1,875.00 $9,500.00 $7,800.00 $19,175.00
Year 2 $7,800.00 $7,800.00
Year 3 $7,800.00 $7,800.00
Year 4 $7,800.00 $7,800.00
Year 5 $7,800.00 $7,800.00
Totals $1,875.00 $9,500.00 $39,000,00 $50,375.00
Copyright 2018 Page 3 of 8 August 15,2018

West Safety Solutions Corp
21790 v5- Boone County, MO



Summary - 5 Years - Boone County Backup

Item Cost
Systems $1,875.00
Services $9,500.00
Recurring Services $20,700.00
Total: $32,075.00
Year  systems  Professional Recurring Maintenance @~ Totals
Services Services Services
Year 1 $1,875.00 $9,500.00 $4,140.00 $15,515.00
Year 2 $4,140.00 ’ $4,140.00
Year 3 $4,140.00 $4,140.00
Year 4 $4,140.00 $4,140.00
Year 5 $4,140,00 $4,140.00
Totals $1,875.00 $9,500.00 $20,700.00 $32,075.00
Copyright 2018 Page 5 of 9 August 15,2018

West Safety Solutions Corp
21790 v5- Boone County, MO



Notes

ITS provides an alternative to customers that have not purchased our platinum level A3-1-1 Routing Service which
provides 9-1-1 calls and signaling over redundant diverse MPLS links between the West Safety Solutions Corp.
Data Center and the customer facility. The ITS solution establishes a secure VPN between the customer facility
and the West Safety Solutions Corp. Data Center over a VPN utilizing the customer’s Public IP connection.

Please note that the Installation services are already included and are based on the foliowing part numbers:
¢ 950104 - Professional Services (Per Day)
©® 560575 ~ Living Expenses {Per Day)
¢ 960580 — Travel Fee (Per Person)

West Safety Solutions, Corp’s fully integrated Text to 9-1-1 solution is incorporated into the Power 9-1-1 display
complete with drop down text. Text messages “ring” just like 9-1-1 calls coming in and are routed under the same
routing/ACD rules applied by the PSAP. Text sessions can be transferred to any enabled user on the Viper system.
All wireless carriers currently enabling text messaging can be reached through this system.

Pricing is based on the number of positions and PSAPs in the quote. The only variable cost is related to
connectivity and the network engineering hours needed to configure the connectivity based upon the PSAP’s
requirements, Connectivity is available via the A9-1-1 ESinet or the PSAP’s internet interface, which will be
secured by West Safety Solutions, Corp.

TXT29-1-1 services will be provided in accordance with the applicable Service Guide at
https://www.west.com/legal-privacy/terms/#cail-handling.

PSAP billing will begin upon completion of deployment and text readiness delivery from West to the PSAP.
Completion is defined as the PSAP being able to accept text messages.

Copyright 2018 Page 7 of @ August 15,2018
West Safety Solutions Corp
21790 v5- Boone County, MO



Terms

VENDOR NAME

SUBMIT P.O.

PRICING

SHIPPING TERMS

Waest Safety Solutions Corp
1601 Dry Creek Drive
Longmont, CO 80503

Include quote number and customer EIN/Tax ldentification Number on P.O.

ordermanagement.safetyservices@west.com

All prices are in USD
Taxes, if applicable, are extra.
Shipping charges are extra unless specified on the quote.

FCA (Montreal), INCOTERMS 2010

PAYMENT Per Contract

DELIVERY TBD

VALIDITY Quote expires on December 13, 2018. However, part numbers beginning with Q, such as QXXXXX,
constitute unique third-party components. These components, including model and price, (i) may be
subject to change at any time; and (ii) are non-cancellable, non-refundable, and non-exchangeable at
any time,

COPYRIGHT The information contained in this document is proprietary to West Safety Solutions Corp and is
offered solely for the purpose of evaiuation.

Copyright 2018 Page 9 of 9 August 15, 2018

West Safety Solutions Corp
21750 v5- Boone County, MO



EC07-18 ~ Attachment Two

9-1-1 Equipment & Emergency Notification Software and Services

TXT29-1-1 AirBus Integrated Annual recurring fee per PSAP- (1-4 seats) Effective

ATXTARFI 3/8/2018 $1.500.00
TXT29-1-1 AirBus Integrated Annual Recurning Fee per PSAP (5-10 Seats) Effective

ATXTARF2 3/8/2018 $3,900.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective

ATXTARF3 3/8/2018 $11,400.00

ATXTOTF1 TXT29-1-1 Integrated One-time-fee per PSAP- (1-4 seats) Effective 3/8/2018 $1,250.00

ATXTOTF2 TXT29-1-1 Integrated One-time-fee per PSAP- (5-10 seats) Effective 3/8/2018 $3.250.00

ATXTOTEF3 TXT29-1-1 Integrated One-time-fee per PSAP- (11+ seats) Effective 3/8/2018 $9,500.00

C10036 Power Cord Cable with A/C twist lock connector Effective 3/8/2018 $150.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 1-4 seats

CADTXT1 Effective 3/8/2018 $125.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 5-10 seats

CADTXT2 Effective 3/8/2018 §325.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 11+ seats

CADTXT3 Effective 3/8/2018 $950.00

CCITSMRF Text to CAD Interface - Monthly Recurring Fee Effective 3/8/2018 $35.00

CCITSMRF2 Set-Up and Position Configuration - Monthly Recurring Fee Effective 3/8/2018 $160.00
Text to CAD Interface - One Time Fee - Set-up and Position Configuration Effective

CCITSOTF 3/8/2018 $9,500.00

E10022 Loud Ringer With a Special Custom Software Ringing Partern Effective 3/8/2018 $200.00

E10153 ELM Class 1 System license (Server agent) Effective 3/8/2018 $690.00

E10154 ELM Class 2 System license (Workstation and IP agent) Effective 3/8/2018 $120.00

E10168 ELM Class 1 System License (Server Agent) Upgrade Effective 3/8/2018 $280.00

E10169 ELM Class 2 System License (Workstation & IP Agent) Upgrade Effective 3/8/2018 $50.00
KEYBOARD 105 Keys English, MOUSE Optical, USB WIRED, MICROSOFT

E10219 Effective 3/8/2018 . $60.00
ALARM BOX,LIGHT TOWER,4 COLOR LED,W STOP BUTTON Effective

E10222 3/8/2018 $605.00

E10593 Quad Video Card Eftective 3/8/2018 $800.00
LICENSE, ArcGIS, Server, Workgroup Basic, 10.1, Max 4 cores, MapSAG Effective

E10640 3/8/2018 §2,205.00

E10642 PowerOps Client Access License Effective 3/8/2018 $4,725.00
PowerOps Client Access License - UPGRADE from Power Monitor-Wallboard to

E10823 PowerOps Effective 3/8/2018 $1.00




950999/HPMN1-3

Hardware Protection Multi-Node Sys Back Room - 1 Year per Node Effective 3/8/2018

$2,000.00

Hardware Protect Multi-Node System - 1 Year/Back Room Deployment Effective

950999/HPMN1-BRD 3/8/2018 $2,000.00
Hardware Protect Multi-Node System - 1 Year/Pos - Back Up Position Effective

950999/HPMN1-BU 3/8/2018 $35.00
Hardware Protect Multi-Node System - 1 Year/Pos - Supplemental Position Effective 0

950999/HPMN]1-S 3/8/2018 $175.0

950999/HPSAl Hardware Protection Stand Alone System - 1 Year/Position Effective 3/8/2018 $400.00

950999/HPSA I-BU Hardware Protect Stand Alone Sys - 1 Year/Pos — Back Up Position Effective 3/8/2018 $40.00
Hardware Protect Stand Alone Sys - 1 Year/Pos - Supplemental Position Effective 0

950999/HPSA1-S 3/8/2018 $200.00
On-Site Maintenance (1 Year), (per position / per year for 1 to 10 positions) Effective

950999/0ONS1-1 3/8/2018 $3,000.00

950999/0NS1-1-BU On-Site Maint - 1 Year/Pos - 1 to 10 pos sys — Back Up Position Effective 3/8/2018 $300.00
On-Site Maint - 1 Year/Pos - 1 to 10 pos sys - Supplemental Position Effective

950999/0ONS1-1-S 3/8/2018 $1,500.00
On-Site Maintenance {1 Year), (per position / per year for 11 1o 20 positions) Effective

950999/0ONS1-2 3/8/2018 $2,750.00

950999/0ONS1-2-BU On-Site Maint - 1 Year/Pos - 11 to 20 pos sys — Back Up Position Effective 3/8/2018 $275.00
On-Site Maint - 1 Year/Pos - 11 to 20 pos sys - Supplemental Position Effective

950999/ONS1-2-S 3/8/2018 $1,375.00
On-Site Maintenance (1 Year), (per position / per year for 21+ positions) Effective

950999/0ONS1-3 3/8/2018 $2,500.00

950999/0ONS1-3-BU On-Site Maint - 1 Year/Pos — 21+ pos sys — Back Up Position Effective 3/8/2018 $250.00

950999/ONS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - Supplemental Position Effective 3/8/2018 $1,250.00

950999/0SU Operating System Update Service - Per System Back Room Effective 3/8/2018 $495.00
Software Protection and Remote Technical Support - 1 Year/Position Effective

950999/PRO1 3/8/2018 $600.00

950999/PRO1-BU Soft Protect and Remote Tech Support - | Year/Pos — Back Up Pos Effective 3/8/2018 $60.00
Soft Protect and Remote Tech Support - 1 Year/Pos — Supplemental Pos Effective

950999/PRO1-S 3/8/2018 $300.00

950999/SUBI Software Subscription Service - 1 Year/Position Effective 3/8/2018 $1,500.00




914421

Additional Backup Executive Server Agent Effective 3/8/2018 $317.50
914422 Additional Backup Executive SQL Agent Effective 3/8/2018 $861.15
914434/R HP Backup System (internal) with Rack-Mount Kit Effective 3/8/2018 $900.00
914513 Laser Printer Effective 3/8/2018 $1,410.00
914514 Color Laser Printer Effective 3/8/2018 $1,062.79
914600/3 IWS External Programmable Keypad - 24 Buttons Effective 3/8/2018 $135.00
914600/4 IWS External Programmable Keypad - 48 Buttons Effective 3/8/2018 $299.00
914603 VGA Monitor Extension Cable Effective 3/8/2018 $33.00
914603/10 Cable Extension VGA — Video M/F, 10 ft Effective 3/8/2018 $35.00
914605 USB Extension Cable 6' Effective 3/8/2018 $6.00
914606/12 PC Speaker Extension Cable 12{t Effective 3/8/2018 $14.00
914641 PLANTRONICS HEADSET KIT WITH M22 BASE AMPLIFIER Effective 3/8/2018 $271.00
914650 USB Headset Adapter Effective 3/8/2018 $160.00
914706/G6 Dual Position Arbitrator USB and PS/2 Effective 3/8/2018 $415.00
914707/G6 Quad Position Arbitrator USB and PS/2 Effective 3/8/2018 $595.00
914711 Four Post Rack Effective 3/8/2018 $1,4590.00
914724 Amplified Speakers (2) Effective 3/8/2018 $23.00
914840/1 Modem DSU/CSU (Digital)- 2 units Effective 3/8/2018 $2,550.00
914840/2 Modem DSU/CSU (Digital)- 1 unit Effective 3/8/2018 $1,200.00
914940 1/0 Control - Per Position Effective 3/8/2018 $137.50
914956 1U Keyboard/LCD/Trackball/8-Port KVM Effective 3/8/2018 $1,800.00
914957 Rocket Port Express Quadcable DB9, PCle Card Effective 3/8/2018 $365.00
914958 Rocket Port Express Octacable DB9, PCle Card Effective 3/8/2018 $292.95
914960 IWS Server RACK Bundle - Type A Effective 3/8/2018 $5,415.00
914961 IWS Server RACK Bundle - Type B Effective 3/8/2018 $8,595.00
914962 IWS Server RACK - Type A Effective 3/8/2018 $2,673.00
914963 IWS Server RACK - Type B Effective 3/8/2018 $4,524.00
915000 GPS Command Center Package - Single Network Effective 3/8/2018 $8,040.00

GPS Command Center Package with 2 Display Clocks and PresenTense Software -
915001 single network Effective 3/8/2018 $9.810.00
915001/1 GPS Command Center Package - up to 4 networks Effective 3/8/2018 $9,745.00

GPS Command Center Package with OCXO Oscillator and PresentTense Software - 2
915001/11 networks Effective 3/8/2018 $11.840.00
915100/CD Sentry Software Effective 3/8/2018

$75.00




912847 Expansion Module (snom Vision) Effective 3/8/2018 $600.00
912850 VIPER Integrated ACD (Per Position) Effective 3/8/2018 $1,886.85
912850/U VIPER Integrated ACD (Per Position) Upgrade Effective 3/8/2018 $943.43
912855 VIPER Voice Mail License - per endpoint Effective 3/8/2018 $185.85
912870/1T1 Mediant 1000 Spare Part Digital Voice Module Single Span Effective 3/8/2018 $2,470.00
912870/2T1 Mediant 1000 Spare Part Digital Voice Module Dual Span Effective 3/8/2018 $4,650.00
912870/4T1 Mediant 1000 Spare Part Digital Voice Module Quad Span Effective 3/8/2018 $9,530.00
912870/CT1 GW — Access License — CAMA over TI (per chassis) Effective 3/8/2018 $10,080.00
912870/LIC Mediant 1000 Access License (per Chassis) Effective 3/8/2018 $5,906.25
912870/L1C/U Mediant 1000 Access License (per Chassis) Upgrade Effective 3/8/2018 $4,687.50
912871/AC Mediant 1000B Spare AC Power Supply Module Effective 3/8/2018 $350.00
912871/BB Mediant 1000B Prebuilt Building Block Effective 3/8/2018 $2,020.00
Mediant 1000B Chassis With AC Power- W/O Telephony Interfaces Effective
912871/CHA 3/8/2018 $1,670.00
912875 Inter-Host SIP Communication Host License Effective 3/8/2018 $2,516.85
912875/U Inter-Host SIP Communication Host License Upgrade Effective 3/8/2018 $1,997.50
912890 VIPER Software Media Set Effective 3/8/2018 $63.00
912890/BB Media Kit Prebuilt Building Block Effective 3/8/2018 $63.00
912890/U UPGRADE - VIPER SW Media Set Effective 3/8/2018 $31.50
912920 ECCP Workstation License Effective 3/8/2018 $626.85
912920/U ECCP Workstation License Upgrade Effective 3/8/2018 $313.43
912925 SIP I/F to 3rd Party PBX License - Per Position Effective 3/8/2018 $1,256.85
912950 Software Enhancement License Fee Effective 3/8/2018 $2,837.00
912VOW VIPER on Wheels Effective 3/8/2018 $46,620.00
913100 Power 911 Client Access License (CAL) Effective 3/8/2018 $6,296.85
913100/BAK Power 911 Backup License Effective 3/8/2018 $629.37
913100/BAK/U Power 911 Backup License Upgrade Effective 3/8/2018 $314.69
913100/CD Power 911 CD Media and Documentation Effective 3/8/2018 $63.00
913100/U Power 911 Client Access License Upgrade Effective 3/8/2018 $3,148.43
913125 ALI Gateway (PAG) Effective 3/8/2018 $6,670.59
913152 Power 911 Add-On Recorder for Radio (ITRR) Effective 3/8/2018 $378.00
913152/CD ITRR Media Kit Effective 3/8/2018 $63.00
913152/CD/U ITRR Upgrade Media Kit Effective 3/8/2018 $189.00
913152/U Power 911 Add-On Recorder for Radio Upgrade Effective 3/8/2018 $189.00




911756

A9C G2 : USB I/O module Effective 3/8/2018 $311.85
911771 C-Blade - VIPER Primary Application Server Effective 3/8/2018 $3,650.00
911772 C-Blade - VIPER Secondary Application Server Effective 3/8/2018 $3,250.00
911773 C-Blade - VIPER Softswitch Effective 3/8/2018 $2,650.00
911775 C-Blade - Power 911 DB Server Effective 3/8/2018 $5,415.00
911780 C-Blade Image - VIPER Effective 3/8/2018 $63.00
911781 C-Blade Image - Windows Effective 3/8/2018 $63.00
911801 A9C G3, Desk Mounting Kit Effective 3/8/2018 $122.85
911808 A9C G3, Second Screen Kit Effective 3/8/2018 $185.85
911809 A9C G3, Call Handling Accessories Effective 3/8/2018 $333.90
911810-1 A9C G3 Bundle Effective 3/8/2018 $3,578.40
911SIP 9-1-1 Ingress via SIP - License per position Effective 3/8/2018 $311.85
S9118SIP/U 9-1-1 Ingress via SIP - License per position Upgrade Effective 3/8/2018 $247.50
912645 ACDR & Maintenance Prnters Effective 3/8/2018 $800.00
912716/24 Cisco C2960X-24TS-L 24 port switch (without stacking module) Effective 3/8/2018 $2,200.00
912716/48 Cisco C2960X-48TS-L 48 port switch (with stacking module) Effective 3/8/2018 $4,950.00
912716/S Cisco Stacking module for C2960-X Effective 3/8/2018 $950.00
912750 V-VIPER Cabinet Effective 3/8/2018 $2,000.00
91276072 V-VIPER Core Equipment Two Position Bundle Effective 3/8/2018 $22,743.00
912760/3 V-VIPER Core Equipment Three Position Bundle Effective 3/8/2018 $24,822.00
912760/4 V-VIPER Core Equipment Four Position Bundie Effective 3/8/2018 $29,956.50
912760/5 V-VIPER Core Equipment Five Position Bundle Effective 3/8/2018 $32,004.00
912761 HP 2530 24 Port Switch Effective 3/8/2018 $520.00
912800 VIPER Gateway Shelf Effective 3/8/2018 $623.70
912801 CAMA Interface Module (CIM) Effective 3/8/2018 $1,694.70
912801/U CAMA Interface Module (CIM) Upgrade Effective 3/8/2018 $847.35
912802/1 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/2 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/N2 VIPER Primary Application Server (NEBS) Effective 3/8/2018 $14,995.00
912802/U VIPER Primary Application Server Upgrade Effective 3/8/2018 $1,162.35
912803/1 VIPER Primary VoIP Soft Switch Effective 3/8/2018 $2,650.00
91280372 VIPER Primary VoIP Soft Switch Effective 3/8/2018 $2,650.00
912803/N2 VIPER Primary VoIP Softswitch (NEBS) Effective 3/8/2018

$13,950.00




E10827 ENTRUST IdentityGuard, Platinum Partner Support Effective 3/8/2018 $15.00
E10830 LICENSE, ELM Enterprise Manager 6.7, Class I Effective 3/8/2018 $690.00
E10831 LICENSE, ELM Enterprise Manager 6.7, Class II Effective 3/8/2018 $120.00
E10832 LICENSE, ELM Enterprise Manager 6.7, Class 1, UPGRADE Effective 3/8/2018 $280.00
E10833 LICENSE, ELM Enterprise Manager 6.7, Class I, UPGRADE Effective 3/8/2018 $50.00
CABINET, 7', TRIPP-LITE, 42U, SMARTRACK PREMIUM, SEISMIC ZONE 4, $3.187.00
E10837 BLACK Effective 3/8/2018 U
LICENSE, ELM Enterprise Manager 6.7, Class 1, with Hot Standby Option Effective $800.00
E10851 3/8/2018 )
LICENSE, ELM Enterprise Manager 6.7, Class II, with Hot Standby Option Effective $150.00
E10852 3/8/2018 )
LICENSE, ELM Enterprise Manager 6.7, Class I, Upgrade with Hot Standby Option
E10853 Effective 3/8/2018 $380.00
LICENSE, ELM Enterprise Manager 6.7, Class I, Upgrade with Hot Standby Option
E10854 Effective 3/8/2018 $70.00
E10871 LICENSE - Multiplicity KVM Effective 3/8/2018 $120.00
TXT29-1-1 ECW Annual Recurring Fee for PSAPs with 1-4 positions Effective
ETXTARFI 3/8/2018 $1,500.00
TXT29-1-1 ECW Annual Recurming Fee for PSAPs with 5-10 positions Effective
ETXTARF2 3/8/2018 $3,900.00
TXT29-1-1 ECW Annual Recurring Fee for PSAPs with 11+ positions Effective
ETXTARF3 3/8/2018 $11,400.00
ETXTOTF1 TXT29-1-1 ECW One Time Fee for PSAPs with 1-4 positions Effective 3/8/2018 $1,250.00
ETXTOTF2 TXT29-1-1 ECW O i i it i $3,250.00
-1- ne Time Fee for PSAPs with 5-10 positions Effective 3/8/2018
ETXTOTF3 TXT29-1-1 ECW One Time Fee for PSAPs with 11+ positions Effective 3/8/2018 $9,500.00
GIS-ADM-TRN GIS Adminitrative Training for MapFlex 9-1-1 Effective 3/8/2018 $6,500.00
GIS-MA GIS Data Analysis and Reports Effective 3/8/2018 $2,500.00
NG9-1-1 GIS Data Readiness — Assessment, Analysis, and Recommendations Report
GIS-MA-NG Effective 3/8/2018 $5,000.00
GIS-SER-ANI GIS Analyst (per hour) Effective 3/8/2018 $112.00
GIS-SER-AN2 GIS Associate Analyst (per hour) Effective 3/8/2018 $100.00
GIS-SER-AN3 GIS Senior Analyst - Senior (per hour) Effective 3/8/2018 $125.00
GIS-SER-PG1 GIS Programmer (per hour) Effective 3/8/2018 $125.00
GIS-SER-PG2 GIS Senior Programmer (per hour) Effective 3/8/2018 $135.00
GIS-SER-PM1 GIS Technical Project Manager (per hour) Effective 3/8/2018 $125.00
GIS-SER-PM2 GIS Senior Technical Project Manager (per hour) Eftective 3/8/2018 $135.00




MF-SRV-SUP MapFlex Server Support and Maintenance Effective 3/8/2018 $2,569.00
MF-SRV/C MapFlex Server License - Conversion Effective 3/8/2018 $6,995.00
MF-SRV/U MapFlex Server Upgrade Effective 3/8/2018 $4,997.50
MS-CL MapSAG Concurrent Client License Effective 3/8/2018 $2,500.00
MS-ENT MapSAG Data Management System Effective 3/8/2018 $11,950.00
MS-FLT MapSAG Concurrent License Effective 3/8/2018 $11,950.00
MS-ICT MapSAG Individual Class Training (Per Person, Per Day) Effective 3/8/2018 $311.85
MS-INS MapSAG Installation, Configuration and Training Effective 3/8/2018 $5,600.00
MS-MB 911 MapBook Effective 3/8/2018 $3,950.00
MS-SC SimpleCell Wireless Mapping Effective 3/8/2018 $3,450.00
MS-SUP MapSAG Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 $1,950.00
MS-TRN-RMT MapSAG Remote Installation, Configuration and Training Effective 3/8/2018 $2,500.00
MapSAG Concurrent License Annual Support and Maintenance (Per Year, 2-5)
MSF-SUP Effective 3/8/2018 $2,350.00
Graphical Representation of an Installed System with Service, System as Builts
P10005 Effective 3/8/2018 $1,400.00
P10008 License to Connect Non-Intrado Recording Device Effective 3/8/2018 $1,256.85
P10010 Tap Port set Effective 3/8/2018 $10,500.00
P10011 Mounting Kit for Server Replacement Effective 3/8/2018 $66.00
Cable Kit Audio Interface for ASC TPR audio port: A9C/CCI to )
P10017 Motorola/Astro/MCC7500 Effective 3/8/2018 o §31.50
Cable Kit Audio Interface for ASC Recorder Out: A9C/CCl to
P10017/1 Motorola/Astro/MCC7500 Effective 3/8/2018 §31.50
P10023 Smart 911 Installation One Time Fee (OTF) per PSAP Effective 3/8/2018 - $5,000.00
P10024 LICENSE - Smart911 Per Position Annual Recurring Fee Effective 3/8/2018 $3,560.00
Smart 911 License (51 to 99 positions) Annual Recurring Fee (ARF) Effective
P10025 3/8/2018 $3,465.00
P10026 Smart 911 License (100+ positions) Annual Recurring Fee (ARF) Effective 3/8/2018 $2,520.00
P10027 ClearStats - License and software BOM Effective 3/8/2018 $1,278.90
P10028 ClearStats Server Software License (SSL) Effective 3/8/2018 $648.90
P10028/CD ClearStats Software Media Effective 3/8/2018 $63.00
P10029 ClearStats Concurrent Client Access License (CCAL) Effective 3/8/2018 $567.00
P10032 Upgrade Continuity Service (VOW Loaner) Effective 3/8/2018 $3.600.00
P10035 PowerOps Software Media Effective 3/8/2018 $63.00
P10035/U PowerOps Software Media Upgrade Effective 3/8/2018 $31.50




P10193 Power Metrics Advanced - Service set-up: single RDDM Effective 3/8/2018 $4,000.00
Power Metrics Advanced - Service set-up: single RDDM-Server Class Effective
P10195 3/8/2018 $7,000.00
P10196 Power Metrics Advanced - Extra RDDM Effective 3/8/2018 $3,100.00
P10197 Power Metrics Advanced - Extra RDDM-Server Class Effective 3/8/2018 $5,800.00
P10198 Power Metrics - Service set-up: No RDDM Effective 3/8/2018 $3,000.00
P10199 Power Metrics - Service set-up: single RDDM Effective 3/8/2018 $4,700.00
P10200 Power Metrics - Service set-up: single RDDM: MIS Enabled Effective 3/8/2018 $4,700.00
P10201 Power Metrics - Service set-up: single RDDM-Server Class Effective 3/8/2018 $8,750.00
P10202 Power Metrics - Extra RDDM Effective 3/8/2018 $3,100.00
P10203 Power Metrics - Extra RDDM-Server Class Effective 3/8/2018 $5,300.00
P10205 Power Metrics Advanced - 1-2 pos. anmual service per PSAP Effective 3/8/2018 $1,904.00
P10206 Power Metrics Advanced - 34 pos. annual service per PSAP Effective 3/8/2018 $2,124.00
P10207 Power Metrics Advanced - 5-9 pos. annual service per PSAP Effective 3/8/2018 $2,610.00
P10208 Power Metrics Advanced - 10-19 pos. annual service per PSAP Effective 3/8/2018 $3,095.00
P10209 Power Metrics Advanced - 20-39 pos. annual service per PSAP Effective 3/8/2018 $3,580.00
P10210 Power Metrics Advanced - 40-75 pos. annual service per PSAP Effective 3/8/2018 $4,066.00
P10211 Power Metrics Advanced - 76+ pos. annual service per PSAP Effective 3/8/2018 $12,133.00
P10219 Power Metrics Suite -~ Annual access contract per PSAP Effective 3/8/2018 $960.00
P10221 Power Metrics - 1-4 pos. annual service per PSAP Effective 3/8/2018 $1,650.00
P10222 Power Metrics - 5-9 pos. annual service per PSAP Effective 3/8/2018 $2,300.00
MODULE, TRANSCEIVER, SFP, Gigabit Ethernet, Single-mode Fibers Effective
P10226 3/8/2018 $600.00
MODULE, TRANSCEIVER, SFP, Gigabit Ethernet, Multimode Fibers Effective
P10227 3/8/2018 $300.00
P10228 TXT29-1-1 Charlotte Mecklenburg Service Connectivity (Monthly) Effective 3/8/2018 $1,040.00
P10301 Power Metrics Suite - Agent Statistics Module Effective 3/8/2018 $1,250.00
P10302 Power Metrics Suite - Ad-Hoc and Raw Data Activity Audit Module Effective 3/8/2018 $1,250.00
P10303 Power Metrics Suite - Friendly Trunk Line Name Manager Module Effective 3/8/2018 $l‘2_50'00




WTXTARF3

TXT29-1-1 Web Annual Recurring Fee per PSAP (11+ seats) Effective 3/8/2018 $11,400.00
TXT29-1-1 Web Imtiation Feature Annual Recurring Fee per PSAP (1-4 seats) B
WTXTINT1 Effective 3/8/2018 §750.00
TXT29-1-1 Web Imitiation Feature Annual Recurring Fee per PSAP (5-10 seats)
WTXTINT2 Effective 3/8/2018 §2,345.00
TXT29-1-1 Web Initiation Feature Annual Recurring Fee per PSAP (11+ seats)
WTXTINT3 Effective 3/8/2018 $6,560.00
WTXTOTF1 TXT29-1-1 Web One Time Fee per PSAP (1-4 seats) Effective 3/8/2018 $1,250.00
WTXTOTF2 TXT29-1-1 Web One Time Fee per PSAP (5-10 seats) Effective 3/8/2018 $3,250.00
WTXTOTF3

TXT29-1-1 Web One Time Fee per PSAP (11+ seats) Effective 3/8/2018

$9,500.00




DocuSign Envelope ID: 80176FC9-4672-4CDA-9C60-B6C57815E97C

H-GAC

Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons * Houston, Texas 77227-2777
Cooperative Agreement - West Safety Sexvices Inc. - Public Services -

GENERAL PROVISIONS

This Agreement is made and entered into, by and between the Houston-Galveston Area Council
hereinafter referred to as H-GAC having its principal place of business at 3555 Timmons Lane, Suite
120, Houston. Texas 77027 and West Safety Services Inc., hereinafter referred to as the Contractor,
having its principal place of business at 1601 Dry Creek Drive, Longmont, CO 80503.

WITNESSETH:

WHEREAS. H-GAC hereby engages the Contractor to perform certain services in accordance with the
specifications of the Agreement; and

WHEREAS, the Contractor has agreed to perform such services in accordance with the specifications of
the Agreement,

NOW, THEREFORE. H-GAC and the Contractor do hereby agree as follows:

ARTICLE 1: LEGAL AUTHORITY

The Contractor warrants and assures H-GAC that it possesses adequate legal authority to enter into
this Agreement. The Contractor's governing body, where applicable, has authorized the signatory
official(s) to enter into this Agreement and bind the Contractor to the terms of this Agreement and any
subsequent amendments hereto.

ARTICLE 2: APPLICABLE LAWS

The Contractor agrees to conduct all activities under this Agreement in accordance with all applicable
rules, regulations, directives, standards, ordinances, and laws, in effect or promulgated during the term
of this Agreement, including without limitation, workers’ compensation laws, minimum and maximum
salary and wage statutes and regulations, and licensing laws and regulations. When required, the
Contractor shall furnish H-GAC with satisfactory proof of its compliance therewith.

ARTICLE 3: INDEPENDENT CONTRACTOR

The execution of this Agreement and the rendering of services prescribed by this Agreement do not
change the independent status of H-GAC or the Contractor. No provision of this Agreement or act of H-
GAC in performance of the Agreement shall be construed as making the Contractor the agent, servant
or emplovee of H-GAC, the State of Texas or the United States Government. Employees of the
Contractor are subject to the exclusive control and supervision of the Contractor. The Contractor is
solely responsible for employee related disputes and discrepancies, including employee payrolls and any
claims arising therefrom,

ARTICLE 4: WHOLE AGREEMENT

The General Provisions, Special Provisions, and Attachments, as provided herein, constitute the
complete Agreement (“Agreement”) between the parties hereto, and supersede any and all oral and
written agreements between the parties relating to matters herein. Except as otherwise provided
herein, this Agreement cannot be modified without writien consent of the parties.

ARTICLE 5: SCOPE OF SERVICES
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off the premises by authorized representatives of its own or any public accounting firm selected hy H-
GAC. The right of access to records is not limited to the required retention period, but shall last as long
as the records are retained. Failure to provide access to records may be cause for termination of the
Agreement. The records to be thus maintained and retained by the Contractor shall include (without
limitation): (1) personnel and payroll records. including social security numbers and labor
classifications, accounting for total time distribution of the Contractor's employees working full or part
time on the work, as well as cancelled payroll checks, signed receipts for payroll payments in cash. or
other evidence of disbursement of payroll payments; (2) invoices for purchases. receiving and issuing
documents, and all other unit inventory records for the Contractor's stocks or capital items; and (3)
paid invoices and cancelled checks for materials purchased and for subcontractors' and any other third
parties' charges,

The Contractor further agrees that the examination of records outlined in this article shall be included
in all subcontractor or third-party agreements.

ARTICLE 13: RETENTION OF RECORDS

The Contractor and its subcontractors shall maintain all records pertinent to this Agreement, and all
other financial, statistical, property, participant records, and supporting documentation for a period of
no less than seven (7) years from the later of the date of acceptance of the final payment or until all
audit findings have been resolved. If any litigation, claim, negotiation, audit or other action involving
the records has been started before the expiration of the retention period, the records shall be retained
until completion of the action and resolution of all issues which arise from it. or until the end of the
seven (7) years, whichever is later, and until any outstanding litigation, audit, or claim has been fully
resolved.

ARTICLE 14: CHANGES AND AMENDMENTS

A. Any alterations, additions. or deletions to the terms of this Agreement. which are required by
changes in federal or state law or by regulations, are automatically incorporated without
written amendment hereto, and shall become effective on the date designated by such law or by
regulation.

B. To ensure the legal and effective performance of this Agreement, both parties agree that any
amendment that affects the performance under this Agreement must be mutually agreed upon
and that all such amendments must be in writing., After a period of no less than 30 days
subsequent to written notice, unless sooner implementation is required by law, such
amendments shall have the effect of qualifying the terms of this Agreement and shall he
binding upon the parties as if written herein.

ARTICLE 15: TERMINATION PROCEDURES
The Contractor acknowledges that this Agreement may be terminated for Convenience or Default.
A, Convenience

H-GAC may terminate this Agreement at any time, in whole or in part, with or without cause,
whenever H-GAC determines that for any reason such termination is in the best interest of H-
GAC, by providing written notice by certified mail to the Contractor. Upon receipt of notice of
termination, all services hereunder of the Contractor and its employees and subcontractors
shall cease to the extent specified in the notice of termination.

The Contractor may cancel or terminate this Agreement upon submission of thirty (30) days
written notice, presented to H-GAC via certified mail. The Contractor may not give notice of
cancellation after it has received notice of default from H-GAC.

B.  Default
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applicable to any Federal funding for this Agreement; (k) the requirements of any other
nondiscrimination statute(s) which may apply to this Agreement; (1) applicable provisions of the Clean
Alr Act (42 U.8.C. §7401 et seq.), the Federal Water Pollution Control Act, as amended (33 U.5.C.
§1251 et seq.), Section 508 of the Clean Water Act (33 U.8.C, 1368), Executive Order 11738, and the
Environmental Protection Agency regulations at 40 CPR Part 15; (m) applicable provisions of the
Davis- Bacon Act (40 U.S.C. 276a - 276a-7), the Copeland Act (40 TJ.8.C. 276¢), and the Contract Work
Hours and Safety Standards Act (40 U.S.C. 327-332), as set forth in Department of Labor Regulations
at 20 CPR 5.5a: (n) the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (P.L. 94-163),

ARTICLE 20; CRIMINAL PROVISIONS AND SANCTIONS

The Contractor agrees to perform the Agreement in conformance with safeguards against fraud and
abuse as set forth by the H-GAC, the State of Texas, and the acts and regulations of any related state
or federal agency. The Contractor agrees to promptly notify H-GAC of any actual or suspected fraud.
abuse, or other criminal activity through the filing of a written report within twenty-four (24) hours of
knowledge thereof. Contractor shall notify H-GAC of any accident or incident requiring medical
attention arising from its activities under this Agreement within twenty-four (24) hours of such
occurrence. Theft or willful damage to property on loan to the Contractor from H-GAC, if anv, shall be
reported to local law enforcemnent agencies and H-GAC within two (2) hours of discovery of any such
act, ‘

The Contractor further agrees to cooperate fully with H-GAC, local law enforcement agencies, the State
of Texas, the Federal Bureau of Investigation and any other duly authorized investigative unit. in
carrying out a full investigation of all such incidents.

The Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against the
Contractor pertaining to this Agreement or which would adversely affect the Contractor's ahility to
perform services under this Agreement.

ARTICLE 21: INDEMNIFICATION AND RECOVERY

H-GAC’s liability under this Agreement, whether for breach of contract, warranty, negligence, strict
lability, in tort or otherwise, is limited to its order processing charge. In no event will H-GAC be liable
for any loss of use, loss of time, inconvenience, commercial loss, lost profits or savings or other
incidental, special or consequential damages to the full extent such use may be disclaimed by law.
Contractor agrees, to the extent permitted by law, to defend and hold harmless H-GAC, its hoard
members, officers, agents, officials, employees and indemnities from any and all claims. costs, expenscs
(including reasonable attorney fees), actions, causes of action, judgements, and liens arising as a result
of Contractor’s negligent act or omission under this Agreement. Contractor shall notifiy H-GAC of the
threat of lawsuit or of any actual suit filed against Contractor relating to this Agreement.

ARTICLE 22: LIMITATION OF CONTRACTOR’S LIABILITY

Except as specified in any separate writing between the Contractor and an END USER, Contractor’s
total liability under this Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, but excluding its obligation to indemnify H-GAC, is limited to the price of
the particular products/services sold hereunder, and Contractor agrees either to refund the purchase
price or to repair or replace product(s) that are not as warranted. In no event will Contractor be liable
for any loss of use, loss of time, inconvenience, commercial loss, loss of profits or savings or other
incidental, special or consequential damages to the full extent such use may be disclaimed by law.
Contractor understands and agrees that it shall be liable to repay and shall repay upon demand to
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SIGNATURES:
H-GAC and the Contractor have read, agreed, and executed the whole Agreement as of the date first
written above, as accepted by:

West S weexstices Inc.

. y Bounald PBeacwnodT H-GAC DocuSigned by:
Signature Jaok

D4A1B604FB5SA45T .. Sig]'l'dtlll'
Name Ronald Beaumont 9570RSF825C04FA
. . Name Jack Stecle
Title President west Safety Services ¢ ¢
Title Executive Director
Date 6/18/2018
Date 5/31/2018
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Ageregate limit of at least two times the Single Occurrence limit,

Product Hability insurance with a Single Occurrence limit of at least $1,000,000.00, and a
General Aggregate Jimit of at least two times the Single Occurrence limit for all Products except
Auromotive Fire Apparatus. For Automotive Fire Apparatus, see Section B of the Bid/Proposal
Specifications.

Property Damage or Destruction insurance is required for coverage of End User owned
cquipment while in Contractor's possession, custody or control. The minimum Single Occurrence
limit is $500,000.00 and the General Aggregate limit must be at least two times the Single Occurrence
limit. This insurance may be carried in several ways, e.g. under an Inland Marine policy, as art of
Automobile coverage, or under a Garage Keepers policy. In any event, this coverage must be specifically
and clearly listed on insurance certificate(s) submitted to H-GAC.

b.  Tnsurance coverage shall be in effect for the length of any contract made pursuant to the Bid/Proposal,
and for any extensions thereof. plus the number of days/months required to deliver any outstanding
order after the close of the contract period.

¢. Original Insurance Certificates must be furnished to H-GAC on request, showing Contractor as the
msured and showing coverage and limits for the wsurances listed above.

d. I any Product(s) or Service(s) will be provided by parties other than Contractor, all such parties
are required to carry the minimum insurance coverages specified herein, and if requested by H-GAC,
a separate insurance certificate must be submitted for each such party.

o

H-GAC reserves the right to contact insurance underwriters to confirm policy and certificate issuance
and document accuracy. '

ARTICLE 9: PERFORMANCE AND PAYMENT BONDS FOR INDIVIDUAL ORDERS

H-GAC’s contractual requirements DO NOT include a Performance & Payment Bond (PPB); therefore,
Contractor shall offer pricing that reflects this cost savings. Contractor shall remain prepared to offer a PPB to
cover any order if so requested by the END USER. Contractor shall quote a price to END USER for
provision of any requested PPB, and agrees to furnish the PPB within ten business (10) days of receipt of END
USER's purchase order.

ARTICLE 10: CHANGE OF STATUS

Contractor shall immediately notity H-GAC, in writing, of ANY change in ownership, control,
dealership/franchisee status, Motor Vehicle license status, or name. Contractor shall offer written guidance to
advise H-GAC if this Agreement shall be affected in any way by such change. H-GAC shall have the right to
determine whether or not such change is acceptable, and to determine what action shall be warranted, up to and
including cancellation of Agreement.

ARTICLE 11: TEXAS MOTOR VEHICLE BOARD LICENSING

All that deal in motor vehicles shall maintain current licenses that are required by the Texas Motor Vehicle

Commission Code. If at any time during this Agreement term, any required Contractor license 1s denied,

revoked, or not renewed, Contractor shall be in default of this Agreement, unless the Texas Motor Vehicle
Page 3 of 4
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Board issues a stay or waiver. Contractor shall promptly provide copies of all current applicable Texas Motor
Vehicle Board documentation to H-GAC upon request.
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911756 A9C G2 : USB I/O module Effective 3/8/2018 $311.85
911771 C-Blade - VIPER Primary Application Server Effective 3/8/2018 $3.650.00
911772 C-Blade - VIPER Secondary Application Server Effective 3/8/2018 $3,250.00
911773 C-Blade - VIPER Softswitch Effective 3/8/2018 $2,650.00
911775 C-Blade - Power 911 DB Server Effective 3/8/2018 $5,415.00
911780 C-Blade Image - VIPER Effective 3/3/2018 $63.00
911781 C-Blade Image - Windows Effective 3/8/2018 $63.00
911801 A9C G3, Desk Mounting Kit Effective 3/8/2018 $122.85
911808 A9C G3, Second Screen Kit Effective 3/8/2018 $185.85
911809 A9C G3, Call Handling Accessories Effective 3/8/2018 $333.90
911810-1 A9C G3 Bundle Effective 3/8/2018 $3,578.40
911SIP 9-1-1 Ingress via SIP - License per position Effective 3/8/2018 $311.85
9118IP/U 9-1-1 Ingress via SIP - License per position Upgrade Effective 3/8/2018 $247.50
912645 ACDR & Maintenance Printers Effective 3/8/2018 $800.00
912716/24 Cisco C2960X-24TS-L 24 port switch (without stacking module) Effective 3/8/2018 $2,200.00
912716/48 Cisco C2960X-48TS-L 48 port switch (with stacking module) Effective 3/8/2018 34,950.00
912716/S Cisco Stacking module for C2960-X Effective 3/8/2018 $950.00
912750 V-VIPER Cabinet Effective 3/8/2018 $2.000.00
912760/2 V-VIPER Core Equipment Two Position Bundle Effective 3/8/2018 $22.743.00
912760/3 V-VIPER Core Equipment Three Position Bundle Effective 3/8/2018 $24,822.00
912760/4 V-VIPER Core Equipment Four Position Bundle Effective 3/8/2018 $29,956.50
912760/5 V-VIPER Core Equipment Five Position Bundle Effective 3/8/2018 $32,004.00
912761 HP 2530 24 Port Switch Effective 3/8/2018 $520.00
912800 VIPER Gateway Shelf Effective 3/8/2018 $623.70
912801 CAMA Interface Module (CIM) Effective 3/8/2018 $1,694.70
912801/UJ CAMA Interface Module (CIM) Upgrade Effective 3/8/2018 $847.35
912802/1 VIPER Primary Application Server Effective 3/8/2018 $3.650.00
912802/2 VIPER Primary Application Server Effective 3/8/2018 $3,650.00
912802/N2 VIPER Primary Application Server (NEBS) Effective 3/8/2018 $14,995.00
912802/U0 VIPER Primary Application Server Upgrade Effective 3/8/2018 $1,162.35
912803/1 VIPER Primary VoIP Soft Switch Effective 3/8/2018 $2,650.00
912803/2 VIPER Primary VolP Soft Switch Effective 3/8/2018 $2,650.00
912803/N2 VIPER Primary VoIP Softswitch (NEBS) Effective 3/8/2018 $13,950.00




912847

$600.00

Expansion Module {snom Vision) Effective 3/8/2018
912850 VIPER Integrated ACD (Per Position) Effective 3/8/2018 $1,886.85
912850/U VIPER Integrated ACD (Per Position) Upgrade Effective 3/8/2018 $943.43
912855 VIPER Voice Mail License - per endpoint Effective 3/8/2018 $185.85
912870/1T1 Mediant 1000 Spare Part Digital Voice Module Single Span Effective 3/8/2018 $2,470.00
912870/2T1 Mediant 1000 Spare Part Digital Voice Module Dual Span Effective 3/8/2018 $4,650.00
912870/4T1 Mediant 1000 Spare Part Digital Voice Module Quad Span Effective 3/8/2018 $9,530.00
912870/CT1 GW - Access License — CAMA over T1 (per chassis) Effective 3/8/2018 $10,080.00
912870/LIC Mediant 1000 Access License (per Chassis) Effective 3/8/2018 $5,906.25
912870/LIC/U Mediant 1000 Access License (per Chassis) Upgrade Effective 3/8/2018 $4,687.50
912871/AC Mediant 1000B Spare AC Power Supply Module Effective 3/8/2018 $350.00
912871/BB Mediant 1000B Prebuilt Building Block Effective 3/8/2018 $2,020.00
) Mediant 1000B Chassis With AC Power- W/O Telephony Interfaces Effective
912871/CHA 3/8/2018 $1,670.00
912875 Inter-Host SIP Communication Host License Effective 3/8/2018 $2,516.85
912875/U Inter-Host SIP Communication Host License Upgrade Effective 3/8/2018 $1,997.50
912890 VIPER Software Media Set Effective 3/8/2018 $63.00
912890/BB Media Kit Prebuilt Building Block Effective 3/8/2018 $63.00
912890/U UPGRADE - VIPER SW Media Set Effective 3/8/2018 $31.50
912920 ECCP Workstation License Effective 3/8/2018 $626.85
912920/U ECCP Workstation License Upgrade Effective 3/8/2018 $313.43
912925 SIP I/F to 3rd Party PBX License - Per Position Effective 3/8/2018 $1,256.85
912950 Software Enhancement License Fee Effective 3/8/2018 $2,837.00
912VOW VIPER on Wheels Effective 3/8/2018 $46.620.00
913100 Power 911 Client Access License (CAL) Effective 3/8/2018 $6,296.85
913100/BAK Power 911 Backup License Effective 3/8/2018 $629.37
913100/BAK/U Power 911 Backup License Upgrade Effective 3/8/2018 $314.69
913100/CD Power 911 CD Media and Documentation Effective 3/8/2018 $63.00
913100/U Power 911 Client Access License Upgrade Effective 3/8/2018 $3,148.43
913125 ALI Gateway (PAG) Effective 3/8/2018 $6.670.59
913152 Power 911 Add-On Recorder for Radio (1ITRR) Effective 3/8/2018 $378.00
913152/CD ITRR Media Kit Effective 3/8/2018 $63.00
913152/CDh/U ITRR Upgrade Media Kit Effective 3/8/2018 $189.00
913152/U Power 911 Add-On Recorder for Radio Upgrade Effective 3/8/2018 $189.00




914421 Additional Backup Executive Server Agent Effective 3/8/2018 $317.50
914422 Additional Backup Executive SQL Agent Effective 3/8/2018 $861.15
914434/R HP Backup System (internal) with Rack-Mount Kit Effective 3/8/2018 $900.00
914513 Laser Printer Effective 3/8/2018 $1,410.00
914514 Color Laser: Printer Effective 3/8/2018 $1,062.79
914600/3 IWS External Programmable Keypad - 24 Buttons Effective 3/8/2018 $135.00
914600/4 IWS External Programmable Keypad - 48 Buttons Effective 3/8/2018 $299.00
914603 VGA Monitor Extension Cable Effective 3/8/2018 $33.00

914603/10 Cable Extension VGA — Video M/F, 10 ft Effective 3/8/2018 $35.00

914605 USB Extension Cable 6' Effective 3/8/2018 $6.00

914606/12 PC Speaker Extension Cable 12ft Effective 3/8/2018 $14.00

914641 PLANTRONICS HEADSET KIT WITH M22 BASE AMPLIFIER Effective 3/8/2018 §271.00
914650 USB Headset Adapter Effective 3/8/2018 $160.00
914706/G6 Dual Position Arbitrator USB and PS/2 Effective 3/8/2018 $415.00
914707/G6 Quad Position Arbitrator USB and PS/2 Effective 3/8/2018 $595.00
914711 Four Post Rack Effective 3/8/2018 $1.490.00
914724 Amplified Speakers (2) Effective 3/8/2018 $23.00

914840/1 Modem DSU/CSU (Digital)- 2 units Effective 3/8/2018 $2,550.00
914840/2 Modem DSU/CSU (Digital)- 1 unit Effective 3/8/2018 $1.,200.00
914940 1/0 Control - Per Position Effective 3/8/2018 $137.50
914956 1U Keyboard/LCD/Trackball/8-Port KVM Effective 3/8/2018 $1,800.00
914957 Rocket Port Express Quadcable DB9, PCle Card Effective 3/8/2018 $365.00
914958 Rocket Port Express Octacable DB9, PCle Card Effective 3/8/2018 $292.95
914960 IWS Server RACK Bundle - Type A Effective 3/8/2018 $5,415.00
914961 IWS Server RACK Bundle - Type B Effective 3/8/2018 $8,595.00
914962 IWS Server RACK - Type A Effective 3/8/2018 $2,673.00
914963 IWS Server RACK - Type B Effective 3/8/2018 $4,524.00
915000 GPS Comunand Center Package - Single Network Effective 3/8/2018 $8,040.00

GPS Command Center Package with 2 Display Clocks and PresenTense Software -
915001 single network Effective 3/8/2018 $9.810.00
915001/1 GPS Command Center Package - up to 4 networks Effective 3/8/2018 $9,745.00
GPS Command Center Package with OCXO Oscillator and PresentTense Software - 2

915001/11 networks Effective 3/8/2018 $11,840.00
915100/CD Sentry Software Effective 3/8/2018 $75.00




950999/HPMN -3

Hardware Protection Multi-Node Sys Back Room - 1 Year per Node Effective 3/8/2018

$2,000.00

Hardware Protect Multi-Node System - 1 Year/Back Room Deployment Effective

950999/HPMN1-BRD 3/8/2018 $2,000.00
Hardware Protect Multi-Node System - 1 Year/Pos — Back Up Position Effective

950999/HPMN1-BU 3/8/2018 $35.00
Hardware Protect Multi-Node System - | Year/Pos - Supplemental Position Effective

950999/HPMN1-S 3/8/2018 $175.00

950999/HPSA1 Hardware Protection Stand Alone System - 1 Year/Position Effective 3/8/2018 $400.00

950999/HPSA1-BU Hardware Protect Stand Alone Sys - 1 Year/Pos — Back Up Position Effective 3/8/2018 $40.00
Hardware Protect Stand Alone Sys - 1 Year/Pos - Supplemental Position Effective

950999/HPSA1-S 3/8/2018 $200.00
On-Site Maintenance (1 Year), (per position / per year for 1 to 10 positions) Effective

950999/0ONS1-1 3/8/2018 $3,000.00

950999/0NS1-1-BU On-Site Maint - 1 Year/Pos - 1 to 10 pos sys — Back Up Position Effective 3/8/2018 $300.00
On-Site Maint - 1 Year/Pos - 1 to 10 pos sys - Supplemental Position Effective

950999/0ONS1-1-S 3/8/2018 $1,500.00
On-Site Maintenance (1 Year), (per position / per year for 11 to 20 positions) Effective

950999/0ONS1-2 3/8/2018 $2,750.00

950999/0ONS1-2-BU On-Site Maint - 1 Year/Pos - 11 to 20 pos sys — Back Up Position Effective 3/8/2018 $275.00
On-Site Maint - 1 Year/Pos - 11 to 20 pos sys - Supplemental Position Effective

950999/0ONS1-2-S 3/8/2018 $1,375.00
On-Site Maintenance (1 Year), (per position / per year for 21+ positions) Effective

950999/0ONS1-3 3/8/2018 $2,500.00

950999/0ONS1-3-BU On-Site Maint - 1 Year/Pos — 21+ pos sys — Back Up Position Effective 3/8/2018 $250.00

950999/ONS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - Supplemental Position Effective 3/8/2018 $1,250.00

950999/0SU Operating System Update Service - Per System Back Room Effective 3/8/2018 $495.00
Software Protection and Remote Techmical Support - 1 Year/Position Effective

950999/PRO1 3/8/2018 $600.00

950999/PRO1-BU Soft Protect and Remote Tech Support - 1 Year/Pos — Back Up Pos Effective 3/8/2018 $60.00
Soft Protect and Remote Tech Support - 1 Year/Pos — Supplemental Pos Effective

950999/PRO1-S 3/8/2018 $300.00

950999/SUB1 Software Subscription Service - 1 Year/Position Effective 3/8/2018 $1.500.00




TXT29-1-1 AirBus Integrated Annual recurring fee per PSAP- (1-4 seats) Effective

$1,500.00

ATXTARF1 3/8/2018
TXT29-1-1 AwrBus Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective

ATXTARF2 3/8/2018 $3,900.00
TXT29-1-1 AirBus Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective

ATXTARF3 3/8/2018 $11,400.00

ATXTOTF1 TXT29-1-1 Integrated One-time-fee per PSAP- (1-4 seats) Effective 3/8/2018 $1.250.00

ATXTOTF2 TXT29-1-1 Integrated One-time-fee per PSAP- (5-10 seats) Effective 3/8/2018 $3.250.00

ATXTOTEF3 TXT29-1-1 Integrated One-time-fee per PSAP- (11+ seats) Effective 3/8/2018 $9,500.00

C10036 Power Cord Cable with A/C twist lock connector Effective 3/8/2018 $150.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 1-4 seats

CADTXTI Effective 3/8/2018 $125.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 5-10 seats

CADTXT2 Effective 3/8/2018 §325.00
TXT29-1-1 Integrated with CAD - Monthly Recurring Fee - PSAP with 11+ seats

CADTXT3 Effective 3/8/2018 $950.00

CCITSMRF Text to CAD Interface - Monthly Recurring Fee Effective 3/8/2018 $35.00

CCITSMRF2 Set-Up and Position Configuration - Monthly Recurring Fee Effective 3/8/2018 $160.00
Text to CAD Interface - One Time Fee - Set-up and Position Configuration Effective

CCITSOTF 3/8/2018 $9.500.00

E10022 Loud Ringer With a Special Custom Software Ringing Pattern Effective 3/8/2018 §200.00

E10153 ELM Class | System license (Server agent) Effective 3/8/2018 $690.00

E10154 ELM Class 2 System license {Workstation and TP agent) Effective 3/8/2018 $120.00

E10168 ELM Class 1 System License (Server Agent) Upgrade Effective 3/8/2018 $280.00

E10169 ELM Class 2 System License (Workstation & IP Agent) Upgrade Effective 3/8/2018 $50.00
KEYBOARD 105 Keys English, MOUSE Optical, USB WIRED, MICROSOFT

E10219 Effective 3/8/2018 $60.00
ALARM BOX,LIGHT TOWER,4 COLOR LED,W STOP BUTTON Effective

E10222 3/8/2018 $605.00

E10593 Quad Video Card Effective 3/8/2018 $800.00
LICENSE, ArcGIS, Server, Workgroup Basic, 10.1, Max 4 cores, MapSAG Effective

E10640 3/8/2018 $2.205.00

E10642 PowerOps Client Access License Effective 3/8/2018 $4,725.00
PowerOps Client Access License - UPGRADE from Power Monitor-Wallboard to

E10823 PowerOps Effective 3/8/2018 $1.00




GIS-SER-UPDT

MapFlex Data Update Service Effective 3/8/2018 $1,000.00
GIS-VAL GIS Data Validation Effective 3/8/2018 $1,500.00
TXT29-1-1 P911 Integrated Annual Recurring Fee per PSAP (1-4 Seats) Effective
ITXTARF] 3/8/2018 $1,500.00
TXT29-1-1 P911 Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective
ITXTARF2 3/8/2018 $3,900.00
TXT29-1-1 P911 Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective
ITXTARF3 3/8/2018 $11,400.00
ITXTOTF2 TXT29-1-1 P911 Integrated One-time-fee per PSAP (1-4 seats) Effective 3/8/2018 $1.250.00
ITXTOTF4 TXT29-1-1 P11 Integrated One-time-fee per PSAP (5-10 seats) Effective 3/8/2018 $3,250.00
ITXTOTF6 TXT29-1-1 P911 Integrated One-time-fee per PSAP (11+ seats) Effective 3/8/2018 $9,500.00
MB-INS 911 MapBook Installation, Configuration and Training Effective 3/8/2018 $595.00
MB-SUP 911 MapBook Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 $595.00
MF-AAS MapFlex 9-1-1 as a Service (Monthly) Effective 3/8/2018 $850.00
MF-DMS MapFlex 9-1-1 Client License Effective 3/8/2018 $2,768.85
MF-DMS-SUP MapFlex 911 Annual Support and Maintenance Effective 3/8/2018 $699.00
MF-DMS/C MapFlex 9-1-1 Client License - Conversion Effective 3/8/2018 $2,768.85
MF-DMS/U MapFlex 9-1-1 Client Upgrade Effective 3/8/2018 $1,384.43
MF-DMSBU MapFlex 9-1-1 Client License (Backup) Effective 3/8/2018 $276.89
MF-DMSBU/U MapFlex 9-1-1 Client License Upgrade {Backup) Effective 3/8/2018 $276.89
MF-DP-NEW MapFlex GIS Data Prep - New System or Major Version Upgrade Effective 3/8/2018 $2,500.00
MF-DP-UPG MapFlex GIS Data Prep - Minor Version Upgrade Effective 3/8/2018 $1,500.00
MF-GDM-TRN MapFlex GIS Data Management Training Effective 3/8/2018 $9,500.00
MapFlex GSE Updates, Annual Support and Maintenance (Per Year, 2-5) Effective $2.516.85
ME-GSE-SUP 3/8/2018 [
MF-HW MapFlex Server Hardware Effective 3/8/2018 $6,500.00
MF-HWBU MapFlex Backup Server Hardware Effective 3/8/2018 $4.500.00
MapFlex 911 Listener Annual Support and Maintenance (Per Year, 2-5) Effective
MF-LIS-SUP 3/8/2018 $372.96
MEF-PIC MapFlex 9-1-1 Fee for Pictometry Interface Service Effective 3/8/2018 $1.000.00
MF-SRV MapFlex Server License Effective 3/8/2018 $9,995.00
MF-SRV-INS MapFlex Server Staging Effective 3/8/2018 $2,700.00




P10037 ENTRUST IdentityGuard, Token & License Effective 3/8/2018 $15.00
P10040 Span Port Set Effective 3/8/2018 $995.00
P10061 ICS Server Hardware Bundle Effective 3/8/2018 $9,635.00
P10062 ITS Service (Annual) Effective 3/8/2018 $1,800.00
P10063 ITS Equipment Effective 3/8/2018 $1,875.00
P10064 ITS Service (Monthly) Effective 3/8/2018 $150.00
Training Manual - M100 On-Line trainingClass delivered in an on-line format Effective
P10065 3/8/2018 $1,250.00
P10066 ePrinter Server Cable Kit Effective 3/8/2018 $16.00
P10084 22" Touchscreen Monitor Effective 3/8/2018 $1,570.00
P10087 CCS Training Effective 3/8/2018 $1,500.00
P10088 ACD CCS Training Effective 3/8/2018 $1,500.00
P10089 MapFlex 9-1-1 Call Taker Training Effective 3/8/2018 $1,500.00
P10090 MapFlex 9-1-1 Administrator Training Effective 3/8/2018 $1,500.00
P10092 HP RDX removable disk backup system (internal) Effective 3/8/2018 $250.00
P10093 2 TB removable disk cartridge Effective 3/8/2018 $500.00
P10094 Symantec backup software Effective 3/8/2018 $2,000.00
P10096 20" LED Backlit Monitor Effective 3/8/2018 $271.00
P10097 23" LED Backlit Monitor Effective 3/8/2018 $420.00
P10110 Power Reports ACD Customer Bundle Effective 3/8/2018 $1,500.00
P10114/D Backup Disk Solution for Windows Server (Desktop) Effective 3/8/2018 $2,750.00
P10114/R Backup Disk Solution for Windows Server (Rack-Mount) Effective 3/8/2018 $3,400.00
P10121 Remote MapFlex Configuration Effective 3/8/2018 $1,500.00
P10148 TXT29-1-1 ALI Router Monitoring Effective 3/8/2018 $85.00
P10149 Power Locate Annual Recurring Fee for PSAPs with 1-4 positions Effective 3/8/2018 $1,500.00
P10150 Power Locate Annual Recurring Fee for PSAPs with 5-10 positions Effective 3/8/2018 | - $3,900.00
P10151 Power Locate Annual Recurring Fee for PSAPs with 11+ pbsitions Effective 3/8/2018 $11.400.00
LICENCE - Smart911 License Per Backup Position Annual Recurring Fee Effective
P10170 3/8/2018 $350.00
P10179 Call Handling Installation and Configuration Certification Effective 3/8/2018 $6,500.00
P10190 Power Metrics SQL License Effective 3/8/2018 $1,000.00
P10192 Power Metrics Advanced - Service set-up: No RDDM Effective 3/8/2018 $2.250.00




Power Metrics Suite - Abandoned Call Workstation Summary Report Effective

P10304 3/8/2018 $450.00

P10305 Power Metrics Suite - Called Back Summary Report Effective 3/8/2018 $450.00
Power Metrics Suite - Class of Service ALI Change Summary Report Effective

P10306 3/8/2018 $450.00

P10307 Power Metrics Suite - Daily Invalid ALI Report Effective 3/8/2018 $450.00

P10308 Power Metrics Suite - Dynamic Class of Service Report Effective 3/8/2018 $450.00
Power Meitrics Suite - Top 20 Busiest Hours Graphing Breakdown Enhancement

P10309 Report Effective 3/8/2018 $450.00

P10311 Power Metrics Suite - Real-Time Dashboard One Time Fee Effective 3/8/2018 $1,300.00
Power Metrics Suite - Real-Time Dashboard Annual Recurring Fee per PSAP Effective

P10312 3/8/2018 $1,560.00

Q914410 TWS Workstation Tower UPS - 1000V A Effective 3/8/2018 $740.00

SC-INS SimpleCell Installation, Configuration and Training Effective 3/8/2018 $595.00

SC-SuUp SimpleCell Annual Support and Maintenance (Per Year, 2-5) Effective 3/8/2018 $595.00

SFT-DEV Software Development Services (Per Hour) Effective 3/8/2018 $99.23

SUP-HR Support Costs - Non-contracted or non-covered (Per Hour) Effective 3/8/2018 $99.23
TCC Status Change Provisioning One-Time-Fee per PSAP (1-4 Seats) Effective

TCCOTF1 3/8/2018 $1,250.00
TCC Status Change Provisioning One-Time-Fee per PSAP (5-10 seats) Effective

TCCOTF2 3/8/2018 $3,250.00
TCC Status Change Provisioning One-Time-Fee per PSAP (1 1+ seats) Effective

TCCOTF3 3/8/2018 $9.500.00
TXT29-1-1 TrnTech Integrated Annual Recurring Fee per PSAP (1-4 Seats) Effective

TTXTARF1 3/8/2018 $1,500.00
TXT29-1-1 TriTech Integrated Annual Recurring Fee per PSAP (5-10 Seats) Effective

TTXTARF2 3/8/2018 $3,900.00
TXT29-1-1 TriTech Integrated Annual Recurring Fee per PSAP (11+ Seats) Effective

TTXTARF3 3/8/2018 $11.400.00

TTXTOTF1 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (1-4 Seats) Effective 3/8/2018 $1,000.00

TTXTOTF2 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (5-10 Seats) Effective 3/8/2018 $1,250.00

TTXTOTF3 TXT29-1-1 TriTech Integrated One-time-fee per PSAP (11+ Seats) Effective 3/8/2018 $2.500.00

WTXTARF1 TXT29-1-1 Web Annual Recurring Fee per PSAP (1-4 seats) Effective 3/8/2018 $1.500.00

WTXTARF2 TXT29-1-1 Web Annual Recurring Fee per PSAP (5-10 seats) Effective 3/8/2018 $3,900.00
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CaTEGORY: 9-1-1 Equipment & Emergency Notification Software and Services

PURPOSE OF THIS INVITATION

The Cooperative Purchasing Program (HHGACBuy) of the Houston-Galveston Area Council of Governments is
soliciting offerings for the furnishing of products/services as described herein. These products/services may be
purchased by any of more than 5,400 member local governments, districts, agencies in 44 states across the nation.

Responses must be submitted in an original and one (1) copy, and shall be subject to the terms, conditions,
requirements and specifications detailed in the documents comprising this Invitation. Responses are scheduled to be
opened publicly at H-GAC offices on the date indicated. For Bid Invitations, responses will be available for public
review until 4:00 p.m. CT that day, and on subsequent days by appointment only. Any Responses submitted later
than 1:00 p.m. on the due date will be returned unopened to the bidder/proposer.

PROCUREMENT SCHEDULE & DETAILS

DRAFT SPECIFICATION / INVITATION: December 04, 2017

| PRE-BID/PROPOSAL CONFERENCE: January 18, 2018 @ 9:00 a.m. CT; Conference Room B

!l FINAL SPECIFICATION / INVITATION: February 8, 2018

BID/PROPOSAL RESPONSES DUE: March 08, 2018 @ 1:00 p.m. CT H-GAC Clock

PuBLIC RESPONSE OPENING: March 08, 2018 @ 2:00 p.m. CT Conference Room C

RECOMMENDATIONS TO BOARD: May 15,2018

‘ CONTRACT START DATE & TERM: July 01, 2018 thru June 30, 2020

The documents comprising this Invitation are available via web download at: https://www.hgacbuy.org/bids/

For assistance regarding this Invitation, please contact:

~ Name: Beverly Levy Phone: 832-681-2592 E-mail: Beverly.Levy@h-gac.com

CONTENTS OF THIS INVITATION

SECTION A - General Terms & Conditions

SECTION B - Product/Service Specific Requirements & Specifications (Final)
SECTION C - HGACBuy FORMS (Final)

SECTION D - Pro-Forma (Sample) Contract

This procurement conforms to government requirements for Competitive Procurement,
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INVITATION No. EC07-18
DESCRIPTION: 9-1-1 Equipment & Emergency Notification Software and Services
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Contract Pricing Worksheet. The standard H-GAC form to by used by Contractor in preparing a quotation to an
End User, upon which End User's purchase order will be based. Contractor may use another quotation form
provided it contains required information, and only if approved by H-GAC.

Contractor. The contracted business entity responsible for fulfilling a contract executed pursuant to this Invitation.
Dealer/Distributor, A duly authorized and/or franchised business entity which sells and services a manufacturer’s
product in a specified marketing area.

Defect. A discontinuity in a part or a failure to function that interferes with the service or reliability for which the
part was intended.

Electronic Media. As used herein, means computer based media such as 100mb Zip Disk, CDRom, e-mail, e-mail
attachment, file downloaded from the web, etc.

End User. (See "Participant” and “Member”)

Listed. Equipment or materials included in a list published by an organization, acceptable to the "Authority Having
Jurisdiction" and concerned with product evaluation, that conducts periodic inspection of production of listed
equipment or materials and whose listing states either that the equipment or materials meet appropriate standards or
has been tested and found suitable for use in a specified manner. NOTE: The means for identifying listed equipment
may vary for each organization concerned with product evaluation, some of which do not recognize equipment as
listed unless it is also labeled. The "authority having jurisdiction" should utilize the system employed by the listing
organization to identify a listed product.

Manufacturer. The person or persons, company firm, corporation, partnership, or other organization responsible
for taking raw materials or components and making a finished product.

May. A term indicating a permissive use or an acceptable alternative to a specified requirement.

Member. An authorized Participant in the Program. (See "Participant” and “End User”)

Motor Vehicle. The meaning of this term shall be based on the legal definition ascribed to it by the laws and/or
regulations of the state in which any specific sale made pursuant to a Contract takes place.

Must. A term indicating a mandatory requirement.

Offer or Offering. Any product or service offered in reply to this Invitation.

Offeror. Any entity that submits a competitive bid or proposal in response to this Invitation. Bidder or Proposer.
Participant. Generally, any qualifying governmental or non-profit entity which has executed an Interlocal Contract
for cooperative purchasing services with H-GAC.

Product Liability Insurance. Failure of Components and/or assembled equipment resulting in personal injury,
disability or death and/or property damage is covered under the product liability insurance provisions.

Product or Product Item. Any of the specific goods, materials, equipment or service(s) specified in this Invitation.
This term encompasses the base line item itself, and any and all accessories, options, modifications, ancillary
services, assembly, testing, etc. that may be included in the delivered Product.

Proposer. Any entity that submits a competitive proposal in response to this Invitation. (See also "Offeror")
Purchaser. The End User having responsibility for the specification, requisition, ordering and acceptance of the
Product or Service. (See also "End User")

Purchasing Authority. The agency that has sole responsibility and authority for negotiating, placing and, if
necessary, modifying any solicitation, purchase order, or other award issued by a governing body [H-GAC].

Quotation. See "Contract Pricing Worksheet".
g

Receipt. Receipt takes place when a Product or Service is delivered to an End User and a document is executed
that establishes that the Product is now in the possession of the End User or that the Service has been completed.
Receipt DOES NOT connote or imply Acceptance.

Response. All or part of any offering submitted in response to this Invitation.

Shall. A term indicating a mandatory requirement or action.

Should. A term indicating a recommended or advised response to a specified requirement,

Vendor. A manufacturer's representative or dealer authorized to make sales and supply parts and service.

Acronyms:

ANSI = American National Standards Institute
ASTM = American Society for Testing and Materials
ASME = American Society of Mechanical Engineers
CFR = U.S. Code of Federal Regulations
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b. Any Addendum to this Invitation which may be required prior to the Response due date will be delivered to
those prospective Offerors of record who have previously obtained a copy of this Invitation from H-GAC.
Prospective Offerors shall be responsible for obtaining all documents relating to submission of a Response.

c. Offeror shall thoroughly examine any drawings, specifications, schedules, instructions and any other
documents, supplied as a part of this Invitation, and is solely responsible for understanding and compliance.

d. H-GAC shall not be liable for Offeror's incomplete documentation, or for any costs associated with
preparation and submission of any Response hereto. Additionally, all components of any Response become the
property of H-GAC, and shall be considered to be in the public domain.

e. Offeror shall make all investigations necessary to become thoroughly informed regarding any plan and/or
infrastructure that may be required to support delivery of any Product or Service covered by this Invitation. No
plea of ignorance by Offeror stemming from failure to investigate conditions that may now or hereafter exist,
shall be accepted as a basis for varying H-GAC's requirements, or Offeror's/Contractor's obligations or
entitlements.

f.  Requests for changes to the requirements or specifications herein must be in writing (e-mail, fax, letter) and
must be received by H-GAC no later than fifteen (15) calendar days prior to the Response Due Date. H-GAC
will review such requests, but may or may not make changes at its sole discretion. Changes, if any, will only be
made by written Addendum sent to addressees of record. In any event, it is Offeror's sole responsibility to
insure that any and all Addendums which may have been issued have been received and addressed.

g. By submission of a response, Offeror expressly understands and agrees that all terms and conditions herein will
be part of any subsequent contract that is executed pursuant to this Invitation,

h. Offeror is advised that all H-GAC contracts are subject to the legal requirements established in any applicable
Local, State or Federal statute.

i. Offeror/Contractor must be in compliance with all licensing, permitting, registration and other applicable
legal or regulatory requirements imposed by any governmental authority having jurisdiction. It is
Offeror/Contractor’s responsibility to insure that this requirement is met, and to supply to H-GAC upon
request, copies of any license, permit or other documentation bearing on such compliance.

j. Unless otherwise established elsewhere in this Invitation, NO minimum purchase quantities or spending levels
are provided or guaranteed by H-GAC or any End User.

k. This Invitation is not meant to restrict competition, bul rather is intended to allow for a wide range of responses.

1. Responses which are 'qualified' with conditional clauses or alterations of or exceptions to any of the terms and
conditions in this Invitation may be deemed non-compliant at H-GAC's sole discretion.

m. The term ‘Offeror’, or derivative thereof, shall become synonymous with ‘Contractor’ for any successful
Offeror recommended for a contract pursuant to this Invitation.

n. H~GAC reserves the right to:

Reject any and all offers received in response to this Invitation.

Reject any part of an offer received in response to this Invitation.

Determine the correct price and/or terminology in the event of any discrepancies in any response.

Accept a response from, and enter into agreement with, other than the lowest price Offeror.

Accept responses and award contracts to as many or as few Offerors as H-GAC may select.

Amend, waive, modify, or withdraw (in part or in whole) this Invitation, or any requirements herein,

Hold discussions with Offerors, although award may be made without discussion.

Request an Offeror to give a presentation of the Response at a time and place scheduled by H-GAC.

Exercise any of these rights at any time without liability to any Offeror,

0. H-GAC reserves the right to determine that conditions exist which prevent the public opening of responses on
the date and at the time advertised, and to reschedule the public opening for a future date and time. Responses
received by H-GAC by the original deadline will be secured unopened until the rescheduled opening date and
time, and those having timely submitted such responses will be notified.

® 2 & & & & o O o

6. OFFEROR'S AUTHORIZED SIGNATORY

The signatory shall be authorized to sign and contractually bind Offeror, and shall sign any and all Response
documentation requiring a signature.
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11. OFFEROR CERTIFICATIONS

Offeror, by submission of a Response hereto, makes the following certifications under penalty of perjury and
possible contract termination if any of these certifications are found to be false.

Non-Collusive Response

a. The prices in the Response have been arrived at independently without collusion, consultation, communication,
or agreement for the purpose of restricting competition, as to any matier relating to such prices with any other
Offeror or potential competitor.

b. The prices which have been quoted in the Response (unless otherwise required by law), have not been
knowingly disclosed by Offeror and will not be knowingly disclosed by Offeror prior to the public response
opening, either directly or indirectly, to any other Offeror or competitor.

¢, No attempt has been made or will be made by Offeror to induce any other person, partnership or corporation to
submit or not to submit a response for the purpose of restricting competition,

Non-Biased Specifications
This Invitation contains no requirements considered to be unduly biased in favor of Offeror or any other Offerors
that may be competing for this procurement,

No Financial Interest or Other Conflict

a. No H-GAC officer, employee, Board of Directors member or member of any H-GAC board or commission,
nor family member of any such person, has a financial interest, direct or indirect, in Offeror or in any contract
Offeror might enter into with H-GAC,

b. No economic or employment opportunity, gift, loan, gratuity, special discount, trip, favor or service has been, or
will be, offered or given to any officer, employee, Board of Directors member, or member of any H-GAC board
or commission, nor to any family member of any such person.

Debarment and Suspension Status

a. Offeror is not currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by any government agency, nor is Offeror an agent of any person or entity
that is currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transaction by any government agency.

b. Offeror has not within a three year period preceding this Invitation been convicted of or had a civil suit
judgement renedered against Offeror for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain or performing a public transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statement, or receiving stolen property.

c. Offeror is not presently indicted for or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated above.

d. Offeror has not, within a three year period preceding this Invitation, had any government (federal, state, or
local) transactions terminated for cause or default.

Insurance Coverages
Offeror has and will maintain insurance coverage in accordance with the requirements of this Invitation.

Licensing & Permits
Offeror(s) has (have) all licenses and/or permits, required by any and all governmental entities having jurisdiction,
to legally sell the products/services offered.

12. HISTORICALLY UNDERUTILIZED BUSINESS (HUB) PARTICIPATION

a, To satisfy Texas' statutory requirements [Government Code, Chapter 2161, Subchapter D], H-GAC requires all
Offerors to supply information in any bid/proposal response listing (1) the total number of subcontracts and (2)
the total number of HUB contracts applicable to the Products or Services offered in the response. Local
governments often require this information for their own reporting requirements prior to placing orders through
the H-GAC Cooperative Purchasing Program.

b. Offeror must complete Form B and include subcontracts with HUB’s that provide any materials or services
related to sales that may be made thru H-GAC’s Cooperative Purchasing Program.
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a. Each Product/Service offered shall be uniquely identified using an H-GAC Product Code, which shall be
determined as described in Section B of this Invitation. Offeror shall offer ONLY ONE Product for any
particular Product Code. For example, Offeror may wish to submit a bid for Product Code ABC and may have
another offering that also meets the requirements for ABC. Offeror MAY NOQT submit two offerings for ABC.
The alternate offering that also meets the requirements for ABC must be offered as an option
"upgrade/downgrade" to ABC on Form E.

b. Pricing for optional upgrades or downgrades to base bid items should be quoted as an “adder” or “deduct”
amount as appropriate, to be applied to the offered price of the base Product Item listed on Form D.

c. Base bid items and their associated HGACBuy Product Codes are included in the Section B and/or on Form D.
d. Selection of Product Codes for which to submit an offer is at Offeror’s sole discretion.

18. SPECIFIC DESCRIPTIVE REFERENCES

Except for Base Product Items listed on Form D, any reference to a specific catalog, data sheet, form, brochure,
model name or number, etc. used herein to describe an item such as an option or accessory is only descriptive and is
not to be considered restrictive unless otherwise noted. Such references are normally used only 1o indicate a type,
general description, level of quality and/or required performance standards.

19. MANUALS

Unless otherwise specified or superceded herein, each Product delivered under an H-GAC contract, and if
applicable any options thereto, shall be supplied with at least one (1) copy of a safety and operating manual. The
cost of any such manuals must be included in the base price for any Product Item offered hereunder. If more
detailed and technically orientated parts and maintenance manuals are available for a Product or option, at a cost,
they shall be offered as options on the FORM designated herein for such options, or elsewhere in the Response as
may be directed herein.

20. STANDARD FEATURES & OPTIONS

The following requirements are applicable primarily to physical goods.

Standard Features

a. The stated minimum requirements for all Products listed herein include what H-GAC considers to be
“standard” features. Even though such features might normally be offered as options rather than as standard,
they are nonetheless considered to be standard in this Invitation, and must be included in the base price for any
Product offered. Such features SHOULD NOT be offered as options except as deducts for their omission from
the base Product.

b. Ifitis unclear in the Response that an H-GAC standard feature is included in the base price, it will be assumed
that such is the case. If awarded a contract Offeror will be expected to sell the Product with all H-GAC
specified standard features included in the base price.

c. Any feature or accessory normally offered by manufacturer as "standard" shall be considered a standard feature
and shall be included in the base price of any offering, even though not specifically listed as a requirement in
H-GAC’s specifications. Such features SHOULD NOT be offered as options except as deducts for their
omission from the base Product.

Options - General

a. Options are considered to be any features or accessories, other than H-GAC's and Manufacturer's "standard"
features or accessories.

b. Options should be offered on the FORMS designated for quoting options. Each option should be listed and
described on a separate line, and should include any Manufacturer's/Dealer's code number. If no
Manufacturer's/Dealer's code number exists, Offeror should create one.

¢. Prices for all offered options shall be assumed to include any installation or mounting required to make it a fully
functional component of the Product, unless otherwise stated in Offeror's response.

Required Options

Revised: 01/26/15 Page 9 of 20



22. H-GAC ORDER PROCESSING CHARGE

H-GAC will levy an Order Processing Charge on Contractor for each sale done thru the H-GAC contract, with the
exception of orders for motor vehicles. Any bid pricing submitted will be considered to include the Charge. The
amount of the applicable charge shall be per the most current H-GAC schedule. For motor vehicle orders, the
Processing Charge shall be levied on and paid by the End User.

23. PRE-PAYMENTS AND DISCOUNTS

a. Progress, pre-payment and special discounts of any kind may be offered and detailed in the Response. Such
discounts shall be clearly explained, but shall not be a determining factor in awarding contracts except in the
case of tie offerings.

b. Quantity discounts applicable to similar Products sold to one or more End User Departments may be offered.
Determination as to product similarity shall rest solely with Contractor.

c. For specific purchases, any proposed quantity, pre-payment or special discounts shall be clearly shown on the
Contract Pricing Worksheet.

24, INSPECTION/TESTING

All Products sold pursuant to this Invitation shall be subject to inspection/testing by or at the direction of H-GAC
and/or the ordering End User, either at the delivery destination or the place of manufacture. In the event a Product
fails to meet or exceed all requirements of this Invitation, and unless otherwise agreed in advance, the cost of any
inspection and/or testing, shall be borne by the Contractor.

25. PRODUCT DELIVERY

Unless otherwise addressed in Section B, the following requirements shall apply:

a. Title to goods, and responsibility and liability for loss and/or damage in shipping pass to End User at the
delivery destination after receipt and acceptance have taken place. Cost of shipping/delivery shall be paid by
End User unless otherwise agreed to by Contractor. If Contractor will be paying for shipping/delivery,
shipping terms must be "F.O.B. Destination, Freight Prepaid". If End User will be paying for
shipping/delivery, shipping terms must be “F.0.B. Destination —~ Freight Collect”.

b. The details for the application and calculation of shipping and delivery charges must be stated in the Response
on Form E. Any freight, shipping or delivery charged to End User will be prepaid and added to the invoice,
and will be clearly shown an any Contract Pricing Worksheet or other quote presented to the End User.

¢. The estimated delivery time after receipt of order (ARO), inclusive of Saturdays, Sundays and holidays, for all
Products offered must be stated in the Response. Actual delivery for any particular order must be confirmed
with End User at time of order placement, and must be stated clearly on the Contract Pricing Worksheet.

d. Contractor shall be responsible for delivery and Acceptance according to the requirements of the Contract and
the Purchase Order.

e. Contractor shall advise End User prior to making any shipment/delivery, and shall make such
shipment/delivery in accordance with End User's requirements, providing only that such arrangements do not
contravene any requirement of the H-GAC contract unless agreed to by Contractor.

f.  The execution of all required tests, certifications and/or licensing, and costs thereof, shall be the responsibility
of Contractor. Upon request by End User or H-GAC, Contractor shall provide any documentation or
certification related to such tests, certifications or licensing.

26. OFFERED PRODUCT ITEM VARIANCES

Any variance in the specifications or performance of Products offered pursuant to this Invitation shall be acceptable
to H-GAC only insofar as it MEETS or EXCEEDS the specifications and requirements of this Invitation.

27. REQUIREMENTS FOR SUBMISSION OF A RESPONSE
Unless otherwise addressed in Section B, the following requirements shall apply:

a. Responses shall be submitted in two_complete printed sets including an Original and one (1) Copy in separate
"hard side" three-ring binders. The outer spine of each binder shall be labeled showing this Invitation No.,
Offeror Name, and either "Original" or "Copy”, as applicable. The Original printed response will be
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e References, formatted as described elsewhere herein,

e  Service Qrganization Document, formatted as described elsewhere herein.

Second Section:

¢ Form D - Offered Items Pricing: For Bids, contains the list of the Product Items covered by this
Invitation. Select the items offered and fill in the price for each. (For RFPs, follow the instructions in
Section B as this Form may or may not be used.)

¢ Form E - Published Options: Used to list and price all offered options. List, each on a separate line, all
upgrades, downgrades, optional equipment, features, accessories and services which you desire to sell thru
the H-GAC contract, if awarded. Published catalogs/price sheets may be listed, along with the discount
structure that will apply. (For RFPs, follow the instructions in Section B as this Form may or may not be
used.)

e Form W-9 - Request for Taxpayer Identification Number and Certification: Should be completed by
each party to the response.

Third Section:
¢ Technical Specifications, Product Brochures, Tear Sheets, Cut Sheets, Strippers, etc. which clearly list and

show all the standard features and capabilities of each Product Item offered on Form D.

¢  Warranty Documentation, as described elsewhere herein, for all items offered.

Fourth Section;
¢ Copies of any applicable Texas MVD Licenses.

e Electronic Media, containing the complete response including all required FORMS, stored in a pouch or an
envelope such that it will not fall out of the binder. (Required in ‘Copy' only, not in 'Original'.)

¢ Form CIQ - Conflict Of Interest Questionnaire: Chapter 176 of the Texas Local Government Code
requires vendors and consultants contracting or seeking to contract with H-GAC to file a Conflict of
Interest Questionnaire (CIQ) if they have an employment or other business relationship with an H-GAC
officer or an officer’s close family member. The required questionnaire is located at the Texas Ethics
Commission  website:  http://www.ethics.state.tx.us/whatsnew/conflict_forms.htm. It is Bidder's
responsibility to download the form and furnish a completed copy with the Response, if it is applicable.

By submittal of Response, Offeror certifies to the best of its knowledge that all information is true and correct.

28.

CLARIFICATION TO SPECIFICATIONS & REQUIREMENTS

If Offeror is in doubt as to the meaning of any item in this Invitation, a written request for clarification may be
submitted to H-GAC up to fifteen (15) calendar days prior to the deadline for response submission. H-GAC
shall not be responsible for late delivery. Requests may be transmitied by FAX or e-mail to the assigned
Specification Specialist, and should clearly reference this Invitation number and the specific page and paragraph
in question. If there are multiple questions, they should be stated separately and numbered.

Any interpretation of Invitation documents, if made, will be by written Addendum duly issued. A copy of such
Addendum will be mailed or delivered to each person officially on record as having been sent a copy of this
Invitation. H-GAC will not be responsible for any other explanation or interpretation of the Invitation
documents made or given prior to the award of the contract.

Any obijections to_the Invitation documents must be filed in writing with H-GAC on or before fifteen (]15)
calendar days prior to the deadline for submission of responses.

Prospective offerors are advised that, after a draft specification has been issued, the Pre-Bid/Proposal
Conference is the primary forum through which comments and suggestions may be offered for consideration by
H-GAC prior to issuance of the final invitation and specifications.

All best efforts have been made to insure that the product/service descriptions and associated specification
information in Sections B & C are correct, and adequate time has been given to prospective Offerors to point
out mistakes. However, if an error remains and is caught by Offeror before the scheduled bid/proposal opening,
Offeror shall make note of the required correction in the Response, and shall also notify H-GAC prior to the
opening of responses.
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34. AWARD OF CONTRACT

a, H-GAC reserves the right to accept or reject any Product Item or option offered. Additionally, all options
included in Offeror's response and accepted by H-GAC are understood to be included in any contract.

b. H-GAC shall award contract(s) for line items or groups of line items, at its sole discretion.

"¢, With authority granted by the H-GAC Board of Directors, a written contract shall be presented to the successful
Offeror(s) and shall be subject to acceptance by the successful Offeror(s) within thirty (45) calendar days after
presentation by H-GAC. If a contract is not executed within thirty (45) calendar days, H-GAC may rescind the
contract offer and award a contract to the next Offeror in order of rank as determined by H-GAC.

d. Delivery time and prompt payment discounts, including time allowed for payment, may be considered in tie-
breaking of offers which are judged by H-GAC to be equal in all other criteria.

e. The contract shall include the following documents in the stated order of precedence:
I1st  The contract document signed by H-GAC and Offeror.

2nd This Invitation and all specifications referenced herein.
3rd Offeror's response to this Invitation.

35. PRO-FORMA CONTRACT

This Invitation includes a Pro-Forma (sample) Contract which successful offerors will be expected to sign. The
actua] final contract will be the same or nearly the same as the Pro-Forma. NOTE: Successful Offerors MAY NOT
process any purchase orders until the contract documents have been executed and returned to H-GAC.

36. CONTRACT TERM

The contract shall be in effect throughout the period stated elsewhere in the contract documents, and thereafter until
such time as any outstanding orders against the contract have been fulfilled. The contract may be extended if
deemed by H-GAC to be in the best interests of the Program, and subject to mutual agreement of the parties.

37. PERFORMANCE & PAYMENT BOND

H-GAC's contractual requirements DO NOT include a Performance & Payment Bond (PPB), and offered pricing
should reflect this cost saving. However, Contractor must be prepared to offer a PPB to cover any specific order if
so requested by End User. Contractor shall quote a price to End User for provision of any requested PPB, and
agrees to furnish the PPB within ten business (10) days of receipt of End User's purchase order.

38. CHANGE ORDERS

End Users shall have the right to make additions by addenda for the purpose of clarification or inclusion of
additional specifications, qualifications, conditions, etc. Any such addenda shall be made in writing and agreed
upon by Contractor and the End User agency prior to issuance of any Change Order. A copy of any such Change
Order shall be furnished by Contractor to H-GAC.

39. DUPLICATION OF TERMS OR STATEMENTS

Where statements or terms are duplicated or are extremely similar, H-GAC and the End User reserve the right to
use the statement or term most favorable to H-GAC and/or the End User.,

40. PUBLICITY

H-GAC encourages contractors to "market" the Program, and can provide some information and artwork to be used
in published promotional materjals. However, any publicity or published material released by Contractor
referencing the contract, whether in the form of a press release, brochure, photographic coverage, or verbal
announcement, shall be issued only with prior review and approval by H-GAC.

41. TAXES

HGAC and End User participants are either units of government or qualified non-profit agencies, and are generally
exempt from Federal and State sales, excise or use taxes. Offeror shall not include any such taxes in the Response.
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45,

a.

PRICE CHANGES

Any permanent increase or decrease in offered pricing for a base contract item or published option is considered
to be a price change. Temporary increases in pricing by whatever name (e.g. ‘surcharge’, ‘adjustment’,
‘equalization charge’, ‘compliance charge’, ‘recovery charge’, etc.), are also considered to be price changes.

Except in the case of contracted published catalogs and price sheets, prices for Base Bid Items and Published
Options are expected to be held firm for a minimum of 90 days from the date an awarded Offeror signs the
H-GAC contract. Thereafter, changes will be considered if accompanied by justifying documentation
satisfactory to H-GAC. For published catalogs and price sheets which are on an H-GAC contract, requests to
amend the contract to reflect any new published catalog or price sheet may be submitted whenever the
manufacturer publishes the new document. Any such request must include the new catalog or price sheet.

If Contractor routinely offers discounted contract pricing, H-GAC may request Contractor to accept amended
contract pricing equivalent to the routinely discounted pricing.

No price change will be allowed unless it has been reviewed and approved by H-GAC in writing. Contractor
must have received H-GAC's written approval of any change prior to charging the new price or using it in any
quotation prepared for an End User.

Price change requests must be submitted to H-GAC in writing and must be received by H~GAC at least thirty
(30) calendar days prior to the requested effective date of the change, and must state the time period for which
the requested pricing will remain firm.

Price change requests shall include H-GAC Forms D and E, or whatever documentation was used to submit
pricing in the original Response hereto, showing all affected items with current contract price, requested price,
and percentage change shown clearly for each. This documentation should be submitted in MSExcel format to
facilitate analysis and updating of the website,

Price change requests MUST be supported with substantive documentation (e.g. manufacturer's price increase
notices, copies of invoices from suppliers, etc.) showing that Contractor's actual costs have increased. The
Producer Price Index (PPI) may be used as partial justification, subject to approval by H-GAC, but no price
increase based solely on an increase in the PPI will be allowed.

All Products shall, at time of sale, be equipped as may be required under any then current applicable local, state,
and federal government requirements. If, during the course of any contract, changes are made to such
government requirements which cause a manufacturer's costs of production to increase, Contractor may
increase Product pricing to the extent of Contractor’s actual cost increase. The increase must be substantiated
with support documentation acceptable to H-GAC prior to taking effect. Modifications to a Product required to
comply with such requirements which become effective afier the date of any sale shall be the responsibility of
the End-User.

In cases involving contract extensions exceeding sixty-one (61) days beyond the stated expiration date of the

contract, Contractor may request a price change based on the same conditions as stated above, However the
thirty (30) day prior notice is waived and H-GAC will consider the request immediately on receipt.

H-GAC reserves the right to accept or reject any price change request. Acceptance, if granted, will be in
writing and the approved changes will become part of the contract.

46.

CONTRACT ITEM CHANGES

If a manufacturer discontinues a contracted item, that item will automatically be considered to be deleted from
the contract with no penalty to Contractor. However, H-GAC may at it's sole discretion elect to make a
contract award to the next low offeror for the item, or take any other action deemed by H-GAC to be in the best
interests of End Users, at its sole discretion.

1f a manufacturer makes any change in a contracted item which does not affect the contract price, Contractor
shall advise H-GAC of the details. If the 'new' item is equal to or better than the originally contracted item, the
'new' item shall be approved as a replacement. Otherwise H-GAC may allow or reject the change, or take any
other action deemed by H-GAC to be in the best interests of End Users, at its sole discretion. If the change is
rejected there will be no penalty to Contractor.

If a manufacturer makes any kind of change in a contracted item which affects the contract price, Contractor
shall advise H-GAC of the details. H-GAC may allow or reject the change at its sole discretion. If the change
is rejected there will be no penalty to Contractor. However, H-GAC may elect to make a contract award to the
next low offeror for the item, or take any other action deemed by H-GAC to be in the best interests of End
Users, at its sole discretion.
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possible after contract award. In addition, any other of Contractor's staff who will be involved in any way with the
HGACBuy Program should participate in orientation. The orientation may be presented as a teleconference or
webinar, or may be held in H-GAC's offices as may be determined by H~GAC and Contractor to be the most
efficient and effective form of delivery.

50. LEGAL & CONTRACTUAL REMEDIES
RESOLUTION OF PROTESTED SOLICITATIONS AND AWARDS
Procedure

Any actual or prospective Offeror or Contractor who is aggrieved in connection with a purchase transaction
may file a grievance. The grievance may be filed at any phase of the procurement. In order for an above
mentioned party to enter the grievance process, a written complaint must be sent to the Chief Operations
Officer (COO) of H-GAC by certified mail which identifies the following:

1. Name, mailing address and business phone number of the complainant.
2. Appropriate identification of the procurement being questioned.

3. A precise statement of reasons for the protest.

4. Supporting exhibits evidence or documents to substantiate any claims.

The grievance must be based on an alleged violation of H-GAC’s Procurement Procedures, a violation of State
or Federal law (if applicable), or a violation of applicable grant or contract agreements to which H-GAC is a
party. Failure to receive a procurement award from H-GAC in and of itself does not constitute valid
grievance. Upon receipt of grievance, the Chief Operations Officer will initiate the informal resolution process.

Expedited Resolution

The Procurement Officer or Departmental Director responsible for the solicitation shall contact the
complainant and all interested parties and attempt to resolve the allegations informally within ten (10) working
days from date of complaint. If the allegations are successfully resolved by mutual agreement, documentation
will be forwarded to the Chief Operations Officer of the resolution with specifics on each point addressed in
the original complaint.

If the Procurement Officer or Departmental Director is not successful in resolving the allegations, the
complaint along with the comments will be forwarded to the Chief Operations Officer immediately. The Chief
Operations Officer will review all documentation. All interested parties will be given written notice of the date,
time, and place of the hearing and an opportunity to present evidence., A written decision will be issued within
five (5) working days after the hearing along with notice of appeal rights.

Appeals

The complainant may appeal the Chief Operations Officer’s decision by submitting a written appeal, within
five (5) working days, to the Executive Director of H-GAC. The Executive Director, upon receipt of a written
notice of appeal, shall contact the complainant and schedule a hearing within ten (10) working days. The
Executive Director of H-GAC has the option of appointing a Hearing Officer to preside over the hearing. If
appointed, the Hearing Officer shall conduct a hearing and forward a summary and recommended resolution to
the Executive Director,

The decision reached by the Executive Director or his designee shall be final and conclusive. This decision will
be forwarded to the complainant in writing within thirty (30) working days.

The Contractor may, if it elects to do so, appeal the final and conclusive decision of the Executive Director to
a Court of competent jurisdiction.

RESOLUTION OF CONTRACT DISPUTES

Upon breach or default, H-GAC shall give the Contractor written notice of default. If the default is not remedied,
within a reasonable specified time from date of notification, to the satisfaction and approval of H-GAC, default will
be declared.

Upon breach of contract or default, H-GAC may exercise any and all of its rights afforded by law, including but not
limited to those referenced in the General Contract Provisions.

SOLICITATIONS OR AWARDS IN VIOLATION OF THE LAW

Contracts awarded in violation of the competitive process or otherwise in violation of the law are voidable by
H-GAC.

Revised: 01/26/15 Page 19 of 20
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SECTION-B
PRODUCT SPECIFIC REQUIREMENTS

For
9-1-1 Equipment & Emergency Notification Software and Services
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1. COMMITMENT
Offeror is required to make some basic commitments to insure the overall success of this program. By submission
of a response, offeror commits to the following:

¢ Corporate/Sales Commitment — A commitment that HGACBuy has the support of senior management
and that HGACBuy will be the primary government contracting vehicle when offering services/products
awarded from this solicitation to eligible end users nationwide, A further commitment to aggressively
market the program, both independently as well in partnership with HGACBuy.

¢ HUB Participation — It is H-GAC’s goal to have Historically Underutilized Business Enterprise (HUB)
participation in providing services under a contract. 1F Offeror(s) intends to employ subcontractors in
providing services/products related to this solicitation, Offeror(s) shall make and demonstrate a good faith
effort to include HUB participation under a contract. Offeror(s) good faith effort shall include, but is not
limited to the following affirmative steps (ref. 2CFR 200.321):

1) Placing qualified small and minority businesses and women’s business enterprises on solicitation list;

2) Assuring that small and minority businesses and women’s business enterprises are solicited whenever
they are potential sources;

3) Dividing total requirements, when economically feasible, into smaller task or quantities to permit
maximum participation by small and minority businesses, and women’s business enterprises;

4) Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women’s business enterprises;

5) Using the services and assistance as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce;

February 8,2018 e Final Version ----- Page 1 of 5
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Proposals shall be considered only from those organizations having resources necessary to provide required
products to HGAC members. In that regard, Proposer shall furnish, at a minimum, the informatijon requested
below. Any involvement of affiliations and partnerships should also be addressed,

1. Company history, evolution, organization, and staffing (including details on installation capabilities - from
in-house staff and/or subcontractors).

2. Sales office locations and geographic areas served.

3. Factory and service center locations.

4. References: at least five government entities which have purchased offered products within the past two
years {entity names, plus description and value of products purchased). Proposer may include any letters of
endorsement which may be available from the supplied references.

Segment-B: Customer Service Capabilities
(This should be placed in the "First Section” of proposal (ref. instruction in Section-A, subsection 27))
Proposer shall describe each of the following:

1. Capability of addressing HGAC's increasingly nationwide scope, including plans for selling to HGAC
Members in Texas, and beyond.

2. Customer iraining provided, and on what basis (associated pricing should be included in proposal).

3. Warranties, policies, and procedures for handling problems and returns

6. PRICING

As described in Section-A, for each purchase order under an awarded contract, H-GAC will invoice the contractor
directly for the 1.5% H-GAC purchase order processing charge on the total value of each order placed with a
contractor through the Program. It is Bidder's responsibility to take this into consideration when preparing Form-D
and Form-E bid pricing, building this fee into Base Pricing and options pricing accordingly (for example, a 20%
discount-off-list price should ideally be listed on Bidder’s bid as 18.5%).

Proposer shall price and describe the specific products and services offered. The information shall be provided on
the HGAC Form-D, and if necessary, on supplemental forms of Proposer's choosing. Proposer shall provide:

1. A comprehensive list of all products and services being offered for contract, including the specific contract
pricing. Pricing on equipment may be in the form of: (1) specific HGAC line item pricing list, with a
description included of the brand, item, and discount amount off list (i.e. %); and/or, (2) complete catalog
pricing, whereby entire product catalogs are listed and priced (percentage off list) on Form-D (in which
case, Proposer shall include catalog and list price/dealer price books with proposal, electronically).
Additionally, quantity discounts and other incentive programs which will be made available should also be
addressed.

2. Basic specification information for products and systems offered (e.g. cut/tear sheets, brochures, etc.), such
that the basic capabilities and features of the equipment offered can be ascertained.

3. If normally available, provision of extended warranty and maintenance services beyond those provided
with purchase of equipment should be addressed and priced.

7. BID FORMAT
Tab A: Proposer Checklist.
Place the completed Forms A, B, C, W-9, CIQ, House Bill 89 Verification Form, and Form 1295.

As a “Business Entity”, all vendors must:
(1) Complete Form 1295 electronically with the Texas Ethics Commission using the online filing application,
which can be found at http://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
-~ All vendors must complete Form 1295, even if no interested parties exist,
- In Section 2, insert “HGACBuy”
- In Section 3, insert HGACBuy RFP No. EC08-18.
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PRICE 75
PERFORMANCE MEASURES 25

TOTAL 100

10. CONTRACT AWARDS & NEGOTIATION

One or more contracts may be recommended in each of the broad product categories. Offerings made by a single
Proposer in more than one product category will be considered separately. On approval of an award
recommendation by the HGAC Board of Directors, a contract will offered to the recommended awardees. At
HGAC's discretion, if the parties are unable to come to agreement on the contract, HGAC may withdraw offer.

--------------------

February 8, 2018
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Invitation Title: 911 Equipment & Emergency Notification Software and Services

Invitation No.: EC07-18

Offeror Company:
(Legal name of business which will appear on contract, if awarded)
Offeror Status: |~ Manufacturer [ Dealer/Distributor ™ Other
. Single Offeror Acting Multiple Offerors
Response Type): 1~ | Jone Or As Lead I Acting Jointly
Contract Signatory(2): Title:
Mailing Address(3):
Street/PO Box City State & Zip
Physical Address:
Street City State & Zip
Phone: Fax:
Email Address:
Federal Tax ID No.: Web Page URL:

(1) If Joint Offering, ail parties must submit a signed Form A. A contract will be offered to each,
(2) Person who will sign final contract documents if an award is made.
(3) Address to which final contract documents would be sent for signature.

Contact Person(4): Title:

Mailing Address:
Street/PO Box City State & Zip
Physical Address:
Street City State & Zip
Toll Free Phone: Fax:
Email Address:

{4) Person who End Users will contact for product information and to get pricing quotes.

- Acknowledges having thoroughly reviewed the Invitation;

- Attests to having the authority to sign this response and commit Offeror to honor all requirements;
~ Makes, under penalty of perjury, all required Offeror Certifications as detailed in General Terms;
- Certifies that all information provided in this Response is true and correct.

Signature: Title:

Printed Name: Date:




This FORM is provided to help insure that all required Response elements have been completed and included, or
certified as being available upon request. Responses that do not comply with all requirements may be considered
non-responsive. Offeror's signatory must review each item below, and certify by initialing in the space to the right.

Title: 911 Equipment & Emergency Notification Software and Services

Invitation No.: EC07-18

Offeror:

This Response Includes:

Init,

1

An "Original” hard copy of the COMPLETE submission, including all required H-GAC FORMS plus
one "Copy", each in a separate hard-sided 3-ring binder.

A copy of the COMPLETE submission, including all required H-GAC FORMS in electronic format
(CD, DVD, flash drive). All Forms must be submitted in the original Excel / PDF format,

Offerors pricing included in the "Qriginal, Copy and Electronic Copy." Pricing provided in
Electronic Copv must be submitted in Excel Format (Form D).

An original signed Form A from all entities who are party to this submission and who should be offered
a contract if this submission is successful. Completed unsigned copy of Form A must also be included

in Electronic Copy.

HUB summary document explaining how Offeror will assist HGACBuy Members meet any mandated
HUB goals.

Copy of End User/Service Agreement (if applicable) you propose to execute with an End User
pursuant to and H-GAC contract,

The required list of References.

A complete description of Offerors "Service Organization", detailing geographic locations, business
hours, personnel and service availability.

10

A complete W-9 - Request for Taxpayer Identification Number and Certification Form.

11

Form CIQ, completed and signed.

12

Form 1295, completed, signed and notorized. The Form and instructions for its use can be found at:
htips://www.ethics.state.tx.us/whatsnew/elf info form1295.htm .




TITLE: 9-1-1 Equipment & Emergency Notification Software and Services

OFFEROR:

A completed copy of this form muast be provided with Submission. On the table below, Offeror shall list the types of
products/services/solutions being offered. Offeror shall also provide a short summary detailing the types of products/services/solutions
being offered. Offeror may NOTE: This language will be posted on our website for voar products/services/selutions offerings if

awarded a contract.

Detail Summary

T; f Services/Solati ducts Offered
ypes of Services/Solutions/Products Offer (Quick summary of your offerings for this proposal)

A: 911 equipment, including fixed/portable
PSAP workstation/terminal equipment;
related hard-wired/wircless telephone
lequipment; servers, mobile data tenninal
equipmient; controllers, routers,

recorders, fiber optic cables, et cetera

B: Software: 911 records management,
Computer-Assisted Dispatch/Mapping
{CAD/CAM), in-vehicle/hand-held
mapping systems, Automatic

Number/Location 1D {ANI/ALD), ct cctera

C: Emergency notification equipment and
software (outbound public safety
notifications solutions)

D: Furniture, consoles, et celera

E: Other 911 related cquipment, systems
and setvices not otherwise specified




SECTIOND
ProForma (Sample Contract)

any End User Agreements surviving termination of this Contract between H-GAC and CONTRACTOR .

ARTICLE 7: SUBCONTRACTS & ASSIGNMENTS

CONTRACTOR agrees not to subcontract, assign, transfer, convey, sublet or otherwise dispose of this Contract or any right,
title, obligation or interest it may have therein to any third party without prior written notice to H-GAC. H-~GAC reserves the
right to accept or reject any such change. CONTRACTOR shall continue to remain responsible for all performance under this
Contract regardless of any subcontract or assignment. H-GAC shall be liable solely to CONTRACTOR and not to any of its
Subcontractors or Assignees.

ARTICLE 8: EXAMINATION AND RETENTION OF CONTRACTOR’S RECORDS

CONTRACTOR shall maintain during the course of its work, complete and accurate records of items that are chargeable to
END USER under this Contract. H-GAC, through its staff or its designated public accounting firm, the State of Texas, or the
United States Government shall have the right at any reasonable time to inspect copy and audit those records on or off the
premises of CONTRACTOR. Failure to provide access to records may be cause for termination of this Contract.
CONTRACTOR shall maintain all records pertinent to this Contract for a period of not less than five (5) calendar years from
the date of acceptance of the final contract closeout and until any outstanding litigation, audit or claim has been resolved. The
right of access to records is not limited to the required retention period, but shail last as long as the records are retained.
CONTRACTOR further agrees to include in all subcontracts under this Contract, a provision to the effect that the subcontractor
agrees that H-GAC'S duly authorized representatives, shall, until the expiration of five (5) calendar years after final payment
under the subcontract or until all audit findings have been resolved, have access to, and the right to examine and copy any
directly pertinent books, documents, papers, invoices and records of such subcontractor involving any transaction relating to the
subcontract.

ARTICLE 9: REPORTING REQUIREMENTS

CONTRACTOR agrees to submit reports or other documentation in accordance with the General Terms and Conditions of the
Bid Specifications. If CONTRACTOR fails to submit to H-GAC in a timely and satisfactory manner any such report or
documentation, or otherwise fails to satisfactorily render performance hereunder, such failure may be considered cause for
termination of this Contract.

ARTICLE 10: MOST FAVORED CUSTOMER CLAUSE

If CONTRACTOR, at any time during this Contract , routinely enters into agreements with other governmental customers
within the State of Texas, and offers the same or substantially the same products/services offered to H-GAC on a basis that
provides prices, warranties, benefits, and or terms more favorable than those provided to H-GAC, CONTRACTOR shall
notify H-GAC within ten (10) business days thereafter of that offering and this Contract shall be deemed to be automatically
amended effective retroactively to the effective date of the most favorable contract, wherein CONTRACTOR shall provide
the same prices, warranties, benefits, or terms to H-GAC and its END USER. H-GAC shall have the right and option at
any time to decline to accept any such change, in which case the amendment shall be deemed null and void. If
CONTRACTOR is of the opinion that any apparently more favorable price, warranty, benefit, or term charged and/or
offered a customer during the term of this Contract is not in fact most favored treatment, CONTRACTOR shall within ten
(10) business days notify H-GAC in writing, setting forth the detailed reasons CONTRACTOR believes aforesaid offer
which has been deemed to be a most favored treatment, is not in fact most favored treatment. H-GAC, after due
consideration of such written explanation, may decline to accept such explanation and thereupon this Contract between H-
GAC and CONTRACTOR shall be automatically amended, effective retroactively, to the effective date of the most favored
agreement, to provide the same prices, warranties, benefits, or terms to H-GAC.

The Parties accept the following definition of routine: A prescribed, detailed course of action to be followed regularly; a
standard procedure. EXCEPTION: This clause shall not be applicable to prices and price adjustments offered by a
bidder, or contractor, which are not within bidder’s control [example; a manufacturer's bid concession], or to any prices
offered to the Federal Government and its agencies.

ARTICLE 11: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 12: DISPUTES

Any and all disputes concerning questions of fact or of law arising under this Contract, which are not disposed of by agreement,
shall be decided by the Executive Director of H-GAC or his designee, who shall reduce his decision to writing and provide
notice thereof to CONTRACTOR. The decision of the Executive Director or his designee shall be final and conclusive unless,
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ARTICLE 19: PAYMENT OF H-GAC ORDER PROCESSING CHARGE'

CONTRACTOR agrees to sell its products to END USERS based on the pricing and other terms of this Contract, including,
but not limited to, the payment of the applicable H-GAC order processing charge. On notification from an END USER that
an order has been placed with CONTRACTOR, H-GAC will invoice CONTRACTOR for the applicable order processing
charge. Upon delivery of any product/service by CONTRACTOR and acceptance by END USER, CONTRACTOR shall,
within thirty (30) calendar days or ten (10) business days after receipt of payment, whichever is less, pay H-GAC the full
amount of the applicable order processing charge, whether or not CONTRACTOR has received an invoice from H-GAC.
For sales made by CONTRACTOR based on this contract, including sales to entities without Interlocal Contracts,
CONTRACTOR shall pay the applicable order processing charges to H-GAC. Further, CONTRACTOR agrees to
encourage entities who are not members of H-GAC’s Cooperative Purchasing Program to execute an H-GAC Interlocal
Contract. H-GAC reserves the right to take appropriate actions including, but not limited to, contract termination if
CONTRACTOR fails to promptly remit H-GAC’s order processing charge. In no event shall H-GAC have any liability to
CONTRACTOR for any goods or services an END USER procures from CONTRACTOR,

ARTICLE 20: LIQUIDATED DAMAGES
Any liquidated damages terms will be determined between CONTRACTOR and END USER at the time END USER’s

purchase order is placed.

ARTICLE 21: PERFORMANCE BONDS FOR INDIVIDUAL ORDERS
Except as described below for fire apparatus, CONTRACTOR agrees to provide a Performance Bond at the request of END
USER within ten (10) days of receipt of END USER’s purchase order.

It shall be standard procedure for every order received for fire apparatus that a Performance Bond in the amount of the order
be provided to the END USER. Failure of CONTRACTOR to provide such performance bond within ten (10) days of
receipt of END USER’s order may constitute a total breach of contract and shall be cause for cancellation of the order at
END USER’s sole discretion. END USER may choose to delete the requirement for a Performance Bond at END USER’s
sole discretion. 1f the bond requirement is waived, END USER shall be entitled to a price reduction commensurate with the
cost that would have been incurred by CONTRACTOR for the bond.

ARTICLE 22: CHANGE OF CONTRACTOR STATUS

CONTRACTOR shall immediately notify H-GAC, in writing, of ANY change in ownership, control, dealership/franchisee
status, Motor Vehicle license status, or name, and shall also advise whether or not this Contract shall be affected in any way
by such change. H-GAC shall have the right to determine whether or not such change is acceptable, and to determine what
action shall be warranted, up to and including cancellation of Contract.

ARTICLE 23: LICENSING REQUIRED BY TEXAS MOTOR VEHICLE BOARD [IF APPLICABLE]

CONTRACTOR will for the duration of this Contract maintain current licenses that are required by the Texas Motor Vehicle
Commission Code. If at any time during this Contract period, any CONTRACTOR’S license is not renewed, or is denied or
revoked, CONTRACTOR shall be deemed to be in default of this Contract unless the Motor Vehicle Board issues a stay or
waiver. Contractor shall promptly provide copies of all current applicable Texas Motor Vehicle Board documentation to H-
GAC upon request.

IN WITNESS WHEREOF, the parties have caused this Contract to be executed by their duly authorized representatives.

Signed for Houston-Galveston Area Council, Houston, Texas:

Jack Steele, Executive Director
Attest for Houston-Galveston Area Council, Houston, Texas:

Deidre Vick, Director of Public Services

Date: , 20
Signed for
Printed Name & Title: Date: 20
Attest for
Printed Name & Title: Date: ,20_
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CERTIFIED COPY OF ORDER

") STATE OF MISSOURI } December Session of the October Adjourned Term.20 18
ea

County of Boone

In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby award bid 30-
20JUL18 — On-Site Scanning Services to Sutterfield Technologies, Inc of Duncan, Oklahoma.

Terms of the award are stipulated in the attached Purchase Agreement. It is further ordered the
Presiding Commissioner is hereby authorized to sign said Purchase Agreement.

Done this 18th day of December, 2018.

yDanlel K. Atw111 |

(eSjiing Comm1ss ner

Fr(e;fJ PQU

trict I Commlssmnel

lerk of the ‘oumgy\Co ymission \Zﬁ e
e A MY

<D M. Thompson
trict II Commissioner




Boone County Purchasing

613 E. Ash, Room 109
Columbia, MO 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

Liz Palazzolo
Senior Buyer

MEMORANDUM
TO: Boone County Commission
FROM: Liz Palazzolo, CPPO, C.P.M.
DATE: November 13, 2018
RE: 30-20JUL18 — On-Site Scanning Services Services

Request for Proposal 30-20JUL18 solicited proposals for On-Site Scanning Services for the
Boone County Recorder’s Office. Three proposals were received, please see the attached bid
tabulation and evaluation. The proposal from Sutterfield Technologies, Inc. of Duncan,
Oklahoma is the lowest and best proposal, and is acceptable to the Recorder’s Office for award
of contract.

The initial contract period will run from the Date of Award through June 30, 2019. There are
four (4) one-year renewal options available.

Payment will be paid from the following Department/Account:

e Department 2800, Storage & Preservation/Account 71100 — Outside Services—
Total: $ 25,000.00

Attachments: Bid Tabulation, Evaluation Report with Cost Evaluation

/lp

cc: Nora Dietzel, Boone County Recorder
Karen Johnson, Boone County Recorder’s Office, Deputy Assistant
File RFP 30-20JUL18



RFP 30-20JUL18 On-Site Scanning Services

Bid Tabulation

Eagle Business
Services

Sutterfield
Technologies

. US Imaging

USA Scanning

Cott Systems

American
Micro Co.

RFP: Only names read at this time




e County Purchasing

613 E. Ash Street, Room 109
Columbia, MO 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

Ipalazzolo@boonecountymo.org

Liz Palazzolo
Senior Buyer

MEMORANDUM

TO: File
FROM: Liz Palazzolo
RE: 30-20JUL18 ~ On-Site Scanning Services

Evaluation and Award
DATE: 11/1/18

Three proposals have been received in response to 30-20JUL18 - On-Site Scanning
Services:

D Sutterfield Technologies, Inc. of Duncan, Oklahoma
2) Eagle Business Services of Warsaw, Missouri
3) US Imaging, Inc. of Saginaw, Michigan

The proposals have been reviewed by a six-person Evaluation Committee: Nora Dietzel,
Boone County Recorder; Karen Johnson, Chief Deputy Recorder; Kelle Westcott, Budget
Administrator for the Resource Management Department; Christina Crane, Administrative
Coordinator for the Resource Management Department; Bonnie Adkins, Prosecuting
Attorney’s Office Administrator; and Connie Shepp, Systems Administrator for the
Information Technology Department.

All proposals were found responsive to the requirements of RFP 30-20JUL18 for On-Site
Scanning. Three rounds of Best and Final Offers were requested of all three offerors. The
County had the capability to negotiate proposals pursuant to RFP paragraph 4.5.4 and sub-
paragraphs (a) through (d).

The evaluation of proposals including the Best and Final Offers has been conducted
consistent with paragraph 4.5.1 of the RFP. Purchasing conducted the cost evaluation
separate from the Evaluation Committee’s evaluation of the offeror’s Method of
Performance, Contractor Support, and Experience & Reliability. The Evaluation Committee
designated a maximum of 15 points for the Method of Performance, 15 points for Contractor

An Affirmative Action/Equal Opportunity Institution



Support, and 20 points for Experience & Reliability. Cost was weighted a maximum of 50
points.

The cost evaluation considered all five project totals for the original and all four renewal
periods. It is noted that in the cost analysis the one-time deployment fee inciuded in Fagle
Business Services’ proposal was only considered {or the original contract period. To have
considered the one-time fee for each of the four renewal periods in the cost evaluation would
not have changed the outcome of the evaluation, therefore it was only considered one-time
for the original contract period’s total cost.

It is also noted that the Evaluation Committee did not award the maximum 15-points to any
offeror in the evaluation of Method of Performance. The Evaluation Committee found
concerns with all three offerors in this area of the evaluation, and so chose to not award
maximum points to any of the three offerors.

Additionally, references were called for all three offerors as part of the evaluation of the
offerors’ Experience & Reliability. The references were chosen from those provided by each
offeror in their proposal.

The Evaluation Committee’s Evaluation Narrative along with the Cost Evaluation follow
this memo.

An Evaluation Scoring Form also follows this memo which shows total point score awarded
to each offeror. The proposal from Sutterfield Technologies, Inc. receives the maximum
score when cost points are added to the subjective points for Method of Performance,
Contractor Support, and Experience & Reliability.

Award of the contract to Sutterfield Technologies, Inc. of Duncan meets requirements of

awarding to the “lowest and best” proposal, meeting requircments of Chapter 34 RSMo.
which the County of Boone follows.

An Affirmative Action/Equal Opportunity Institution



EVALUATION REPORT FORM
PURCHASING DEPARTMENT - BOONE COUNTY - MISSOURI
REQUEST FOR PROPOSAL (RFP) # 30-20JUL18 - On-Site Scanning Services

Liz Falazzolo, CPPO, € P.M., Senior Buver

For Purchasing Use Only
EXPERIENCE & TOTAL
METHOD OF CONTRACTOR
NAME OF OFFEROR | PERFORMANCE SUPPORT RELIABILITY SUBJECTIVE COST PpiNTs TOTAL POiﬂf&Ts
{15 Points) {15 points) POINTS {50 points) (Max 100 DQ?WtS)
{20 points) {50 points}

Eagle Business 7
Systems 7 5 10 22 43
Sulterfield
Technologies 14 15 15 44 50 a4

. 37
1.5, Imaging 13 15 20 48 35

We hereby stffest that the subyective points assigned fo each offeror above were scored pursuant (o the established evaiuation criteria and

represent our best judgement of the subjective areas of the offerors' proposals. We have alfached a brief narrative which highlights some, bult
not necessarily afl, of the reasons for our evaluation of the proposals as indicated by fhe scores above. Our comments represent our opinions
only and do nof represent th Sfﬁcr of the Purchasing Depaniment of Boone County, Missouri, or any other party.

Ups A 11-1-18 Nora Die12EL DER
Evaludier's ]

Signatur S - (,/} Date Evaluator Printed Name Titie Dept.
jdb\@qu,\ /4 3~k [<5 en Jowng U CayggndePury (22 E02p LRs OFFI ¢
EVaiuators {/

Signatures Date Evaluator Printed Name Titie Dept.

Eva(a;g&%""’ é‘“‘%@ 19-211% Conme S\/\QQ(E 97&%{;. A, Tufo Tec k.
S ﬁures ) ‘g Date . Evaﬁuat@r Printed Name Title > i £
@t@m( \nd LO[3l } B hstiolrane. Admin Cont Kessuce bgh

©val “‘“w FY AT
SEgnaﬁures ) ) Date Evaluator Printed Name Titie Dept.

-

{ oy

Slw /Q ‘Q;:W Date E;faiuator Printed Mame Title Dept. ) ) ) . _
/5&1@% (pkeay  1/-/-/8 Ponnie Bclking  see Belmi nishesdor —tPos. @@‘g@
Evaluat

Signa?u?;: Date Evaluator Printed Name Title Dept.

Evaiuation Sconng Form



From: Nora Dietzel

Sent: Thursday, November 01, 2018 1.51 PM

To: Liz Palazzolo; Karen Johnson; Kelle Westcott; Christina Crane; Bonnie Adking; Connie
Shepp

Subject: RE: Evaluation - Final, 30-20JUL18 - On-Site Scanning Services

The outcome is satisfactory to me. Thank you for all your hard work on this, Liz, and thank you to the committee for your
assistance in analyzing these proposals.

Nora Dietzel

Boone County Recorder of Deeds
573-886-4360
adivtrel@boonecountvrmon. o
website: wwyw showmeboone oo

From: Liz Palazzolo

Sent: Wednesday, October 31, 2018 3:25 PM

To: Nora Dietzel <NDietzel@boonecountymo.org>; Karen Johnson <Klohnson@boonecountymo.org>; Kelle Westcott
<KWestcoti@boonecountymo.org>; Christina Crane <CCrane@boonecountymo.org>; Bonnie Adkins
<BAdkins@boonecountymo.org>; Connie Shepp <CShepp@boonecountymo.org>

Subject: Evaluation - Final, 30-20JUL18 - On-Site Scanning Services

Hello — Attached please find the final scoring form, evaluation narrative, evaluation matrix notes, and cost evaluation for
On-Site Scanning. The lowest and best proposal based on the scoring is Sutterfield Technologies. | will head over to the
Government Center now and try to find you to sign the Scoring Form, and if it doesn’t work out today, 'l catch-up with
you tomorrow.

Nora/Karen - Please indicate that the outcome is acceptable to the Recorder’s Office.

Thank you for working on this. Please pass me ideas for the new RFP for on and off-site scanning that Resource
Management and the PA’s Office needs.

HAPPY HALLOWEEN

Liz Palazzolo

Senior Buyer

Boone County Purchasing
Phone: 573-886-4392

Fan: 573-886-4390

613 €. Ash, Room 109
Colurabia, MO 65201



EVALUATION REPORT:
RFP 30-20JUL18 ~ On-Site Scanning Services

Offeror 1: EAGLE BUSINESS SYSTEMS

X This offeror is responsive to the mandatory requirements, terms and conditions of the RFP,

This offeror is non-responsive to the mandatory requirements, terms and conditions of the
RFP.

Proposed Method of Performance: Awarded 7 Points of a Maximum 15 Points

Strengths:
e Have a shorter time period to begin project than others;

e Use of “best-of-class” digital imaging customized to the County’s needs;
e Good samples of work provided;
e« Completes three of five Recorder’s Office projects in the least time {Projects 1, 4 and 5);
e  Will perform work with its own staff, no subcontracting.
Concerns:

»  More on-site time to complete the Recorder’'s Office’s projects compared to Sutterfield Technology and
U.S. imaging — in fact there is no off-site processing identified by Eagle Business Systems to complete the
waork, which is unlike the other two offerors;

s Related to the above point, performing all work on-site will be challenging for the County Recorder’s
Office’s normal business: six personnel will be on-site for 35 days for Project 1; 288 days for Project 2,
164 days for Project 3; 164 days for Project 4; and 34 days for Project 5 in the limited allocated space in
the Recorder’s Office;

e The non-refundable $10,000.00 implementation/Deployment fee is unique to Eagle Business Services.

e Contractor Support: Awarded 5 Points of a Maximum 15 Points

Strengths:

e  Work is under warranty and there is no charge for re-scans for one year;

e  Nate Lickteig will act as the Single Point of Contact and he will be on-site for the majority of the scanning
work, and available 24X7.

Concerns:

e Year limitation is the weakest warranty compared to other competitors- Defective scans have to be
reported by the County within a year for Eagle Business Systems to offer re-scan at no additional cost or
to refund payment.
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Experience and Expertise: Awarded 10 Points of a Maximum 20 Points

Strengths:
e Mr. Ron Lickteig has over 40 years of experience performing on-site scanning industry;
e Ron Lickteig has served as Director of On-Site Solutions for 3 largest companies in industry;
e Eagle is a family owned business {small business);
e Good reference information from IBML.

Concerns:
e Newaest company compared to US Imaging and Sutterfield Technologies having been founded in 2017;
e References do not illustrate direct experience with Recorder’s or Clerk’s Offices;
e  Would have preferred at least reference to some previous work for any Missouri Recorder’s Office;
e No Missouri customers shown in reference information;
e Reference from {BML is more of a business partnership and not a customer-reference.

SUMMARY:

Eagle Business Systems can perform required on-site scanning services and, on the basis of the samples
provided, can perform guality work. Eagle Business Systems will perform all work on-site which may prove
impractical at times given that six of their staff will be on-site for several days to compiete project work {from 34
to 288 days), and the allocated space for on-site work is a 12'X18’ area in the Recorder of Deeds Office where
regular business activities will be on-going. Warranty coverage is provided but it is the weakest among the three
vendors being limited to just one-year. The $10,000.00 deployment/implementation fee is a one-time fee for
the five Recorder’s Office projects that is paid at the initiation of Project #1 when hardware is installed, and it is
non-refundable. Eagle Business Systems’ reference provided supportive information but was more of a business
partnership than a customer reference. It would have been preferred that Eagle Business Systems provided a
Missouri Recorder’s Office reference.
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Offeror 2: SUTTERFIELD TECHNOLOGIES

X This offeror is responsive to the mandatory requirements, terms and conditions of the RFP.

This offeror is non-responsive to the mandatory requirements, terms and conditions of the
RFP.

Proposed Method of Performance: Awarded 14 Points of a Maximum 15 Points

Strengths:
& Very detailed response about how the Recorder’s Office projects will be completed;
e  Provided samples which show quality work;

o  Completes two of five Recorder’s Office projects in the least time (Projects 2 and 3);
Will perform work with its own staff, no subcontracting;

e Software tools are optimized for the quality reguired by counties for their public records ~ software has
been developed and is maintained by Sutterfieid Technologies’ programming staff.

Concerns: .
o Will take the second longest to complete all 3 Recorder’s Office projects {Projects 1, 4 and 5).

Contractor Support: Awarded 15 Points of a Maximum 15 Points

Strengths:
e Sutterfield Technologies indicates that corrections will be made to any problems found with their work
indefinitely;
e A senior image technician will be assigned as the Single Point of Contact and project manager, and will
be on-site for all or most of the work.

Concerns:
e None

Experience and Expertise: Awarded 15 Points of a Maximum 20 Points

Strengths:
s Been in business six years;
» Sutterfieid Technologies is an image service bureau that employs 30 technicians and indexing staff;
s Has experience working with government;
e Has worked with many County Clerks’ offices;
» Reference contact provided supportive comments about Sutterfield Technologies” work.
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Concerns:
e  Would have preferred at least reference to some previous work for any Missouri Recorder’s Office;
s Contacted references indicated they were not project leaders or were new to their office, so they were
not completely familiar with working with Sutterfield extensively.

SUMMARY:

Sutterfield Technologies can perform required on-site scanning services and, on the basis of the samples
provided, can perform quality work. The references contacted provided supportive information about
Sutterfield Technologies performance, but it would have been preferred if the references had indicated that
they were more familiar with the Sutterfield Technologies’ work for their offices, and it would have been
preferred that a reference with a Missouri Recorder’s Office would have been provided. Sutterfield Technologies
provided detail about how they would perform the work for the Recorder’s Office’s project. Sutterfield
Technologies offers to rescan problematic images “indefinitely,” i.e., whenever the County finds them which is
better than the one-year limitation Eagle Business Systems offered.
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Offeror 3: US IMAGING INC.

% This offeror is responsive to the mandatory requirements, terms and conditions of the RFP.

This offeror is non-responsive to the mandatory requirements, terms and conditions of the
RFP,

Proposed Method ot Performance: Awarded 13 Points of a Maximum 15 Points

Strengths: .

e Least time on-site to complete on-site scanning for all Recorder’s Office projects;

e Uses a “3-stage” process which US Imaging says is “unique” that allows US Imaging to provide the
highest quality at the lowest cost;

o Al work will be performed directly without subcontractors;

e Will use US Imaging’s imageXpert software to capture, index and enhance images;

o The assigned Production Manager who will be assigned to Boone County has helped develop
imageXpert.

Concerns:

e Compared to Sutterfield Technologies and Eagle Business Systems, US Imaging requires the most time to
complete 4 Recorder’s Office projects (projects 1, 3, 4 and 5)

Contractor Support: Awarded 15 Points of a Maximum 15 Points

Strengths:
e Guarantees 100% satisfaction at no additional cost if the County is “ever” unsatisfied with an image or
index;

¢ The On-Site Project Manager who will be assigned to Boone County {Barb Riedel) has been on-site at
over 300 counties nationwide to manage the on-site capture process.

Concerns:
e None

Experience and Expertise: Awarded 20 Points of 28 Maximum 20 Points

Strengths:
« Been in business the iongest of the 3 companies {12 years);
e Has direct experience working with several Recorder of Deeds offices and document types - US Imaging
says it is “...the only conversion vendor in America 1o focus exclusively on County conversion services...”;
e Warks with many Recorders/Clerks’ offices in Missouri;
o |5 a beta test site for several scanner manufacturers and uses “state of the art” equipment;
e US Imaging’s staff has been converting images for over 42 years;




e Boone County Recorders Office has good experience working with this company;

e Belongs to several professional organizations (Property Records Industry Association — PRIA}, iGO, the
International Association of Clerks, Recorders, Election Officials and Treasurers (IACREOT), and is a
Kodak/Fuji Certified iab.

Concerns:
e None

SUMMARY:

US Imaging can perform required on-site scanning services and, on the basis of the samples provided, can
perform quality work. The references contacted provided supportive information. Additionally, the County has
direct satisfactory experience with US imaging. US tmaging’s business modei is focused on delivery of quality
service to County Recorders’ Office which makes it unigue. US Imaging offers 100% satisfaction to the County
regarding its work which is similar to Sutterfield Technologies, and better than the one-year limitation Eagle
Business Systems offered.
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RFP 30-20JUL18 - On-Site Scanning Services

Cost Evaluation

Line item 10: Total Price - Project One
Line {tem 23: Total Price - Project Two
Line item 37; Total Price - Project Three
tine ftem 51: Total Price - Project Four
Line Item 63; Total Price - Project Five

One-Time Additional Fees:

Grand Total Initia] Contract Period

1st Renewal: July 1, 2019 - June 30, 2020

2nd Renewal: July 1, 2020 - June 3@, 2021

3rd Renewal: July 1, 2021 - june 30, 2022

4th Renewal: July 1, 2022 - June 30, 2023

Eagle Business Services

32,637.04
181,693.68
104,786.32

31,939.69

84,822.00

10,000.00

445,878.73

2.50%
4.25%
6.75%

9.00%

Sutterfield Technologies

15,344.64
114,213.88
37,133.09
20,382.41

49,392.00

236,466.03

1.50%
3.00%
4.50%

6.00%

UsS Imaging

15,378.00
138,754.40
62,466.42
19,224.61

85,880.00

325,703.43

0%
0%
0%

0%




31

16 ist Renewal: July 1, 2019 - June 30, 2020
_}__ﬂ Line item 10: Total Price - Project One 33,452.97 § 15,574.81 19,378.00
| 18 |Line item 23: Total Price - Project Two 186,236.02 $ 115,927.10 138,754.40
| 19 {Line ftem 37; Total Price - Project Three 107,405.98 S 37,690.09 62,466.42
20 jline tem 51: Total Price - Project Four 32,738.18 S 20,688.15 19,224.61
' 21 {Line item 63: Total Price - Project Five 86,942.55 S 50,132.88 85,880.00
| 22 |Grand Total First Renewal Qption 446,775.70 S 240,013.02 325,703.43
23
24 2nd Renewal: July 1, 2020 - june 30, 2021
| 25 {Line item 10: Tota! Price - Project One 34,024.11 S 15,804.98 19,378.00
26 iline item 23: Total Price - Project Two 189,415.66 $ 117,640.31 138,754.40
27 jLine item 37; Total Price - Project Three 1098,239.7¢ § 38,247.08 62,466.42
28 {Line {tem 51: Totat Price - Project Four 33,287.13 S 20,993.88 19,224.61
29 jLine ltem 63: Total Price - Project Five 88,426.94 S 50,873.76 85,880.00
30 {Grand Totaf Second Renewal Option 454,403.58 S 243,560.01 325,703.43




32 3rd Renewal: July 1, 2021 - June 30, 2022

33 {Line item 10: Total Price - Project One 34,840.04 16,035.15 19,378.00

34 }jLine item 23: Total Price - Project Two 193,958.00 119,353.52 138,754.40
_3_5__ Line item 37: Total Price - Project Three 111,859.40 38,804.08 62,466.42
g_ Line Item 51: Total Price - Project Four 34,095.62 21,299.62 19,224.61
37 jLine item 63: Total Price - Project Five 90,547.49 51,614.64 85,880.00
| 38 |Grond Total Third Renewal Option 465,300.54 247,107.00 325,703.43

39

40 4th Renewal: July 1, 2022 - June 30, 2023
| 41 {Line item 10: Total Price - Project One 35,574.37 16,265.32 19,378.00
| 42 iline item 23: Total Price - Project Two 198,046.11 121,066.72 138,754.40
| 43 {Line itemn 37: Total Price - Project Three 114,217.09 39,361.08 62,466.42
| 44 {Line Item 51: Total Price - Project Four 34,814.26 21,605.35% 19,224.61
_5_5__ Line item 63: Total Price - Project Five 92,455.98 52,355.52 85,880.00
46 |Grand Total Fourth Renewal Option 475,107.82 250,653.99 325,703.43
iz_
| 48 | GRAND TOTAL ALL CONTRACT PERIODS 2,287,466.36 1,217,800.05 1,628,517.15

49 1COST POINTS 26.62 50.00 37.39
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PURCHASE AGREEMENT
FOR
ON-SITE SCANNING SERVICES

'(Z“Hf\ TN | ,

THIS AGREEMENT dated the / day of l }’(‘,Q,m EXM/ 2018 is made between
Boone County, Missouri, a political subdivision of the State of Missouri through the Boone County
Commission, herein “County” and Sutterfield Technologies, Inc. herein “Contractor.”

IN CONSIDERATION of the parties’ performance of the respective obligations contained
herein, the parties agree as follows:

1. Contract Documents - This agreement shall consist of this Purchase Agreement for On-Site
Scanning Services County of Boone Request for Proposal number 30-20JUL18 in its entirety including
the Instructions and General Conditions, Introduction and General Information, Scope of Work, Proposal
Submission Information, the un-executed Vendor Response and Pricing Pages, Certification Regarding
Debarment, Certification Regarding Lobbying, Work Authorization Certification, and Boone County
Standard Terms and Conditions, as well as the Contractor’s proposal response dated July 19, 2018, Best
and Final Offer #1 dated September 10, 2018, and Best and Final Offer #3 dated October 19, 2018
from Richard Sutterfield, on behalf of the Contractor. All such documents shall constitute the contract
documents, which are attached hereto and incorporated herein by reference. Service or product data,
specification and literature submitted with the proposal response may be permanently maintained in the
County Purchasing Office RFP file for this RFP if not attached. In the event of conflict between any of the
foregoing documents, the Instructions and General Conditions, Introduction and General Information,
Scope of Work, Proposal Submission Information, the un-executed Vendor Response and Pricing Pages,
Certification Regarding Debarment, Certification Regarding Lobbying, Work Authorization Certification,
and Boone County Standard Terms and Conditions shall prevail and control over the Contractor’s proposal
response.

2. Contract Period — The contract period shall be the Date of Award (as identified by the County
Commission Order) through June 30, 2019, and include four (4) one-year renewal options.

3. Purchase - The County agrees to purchase from the Contractor and the Contractor agrees to
supply the County with On-Site Scanning Services as priced in the Vendor Response and Pricing Pages of
the contract.

4. Delivery of Service - The Contractor agrees to deliver services and perform work upon request
of the County and to adhere to project completion times represented in the Contractor’s proposal
response.

5. Billing and Payment - All billing shall be invoiced to the Boone County Recorder’s Office.
Billings may only include the prices listed in the Contractor’s proposal response. No additional fees for
delivery or extra services or taxes shall be included as additional charges in excess of the charges in the
Contractor’s proposal response to the specifications. The County agrees to pay all correct monthly
invoices within thirty (30) calendar days of receipt; the Contractor agrees to honor any cash or prompt
payment discounts offered in its proposal response if the County makes payment as provided therein. In
the event of a billing dispute, the County reserves the right to withhold payment on the disputed amount;
in the event the billing dispute is resolved in favor of the Contractor, the County agrees to pay interest at a
rate of 9% per annum on disputed amounts withheld commencing from the last date that payment was
due.

6. Binding Effect - This agreement shall be binding upon the parties hereto and their successors
and assigns for so long as this agreement remains in full force and effect.

An Affirmative Action/Equal Opportunity Institution



Commission Order # {:»» D

7. Entire Agreement - This agreement constitutes the entire agreement between the parties and
supersedes any prior negotiations, written or verbal, and any other bid or bid specification or contractual
agreement. This agreement may only be amended in writing by the Boone County Purchasing Office on
behalf of the Sheriff’s Department using the same formality as this agreement.

8. Termination - This agreement may be terminated by the County upon thirty calendar days
advance written notice for any of the following reasons or under any of the following circumstances:

a. The County may terminate this agreement due to material breach of any term or
condition of this agreement, or

b. The County may terminate this agreement if in the opinion of the Boone County
Commission if delivery of products are delayed or products delivered are not
in conformity with bidding specifications or variances authorized by County, or

c. Ifappropriations are not made available and budgeted for any calendar year.

IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

SUTTERFIELD TECHNOLOGIES, INC. BOONE COUNTY, MISSOURI
"j‘k\j %M Boone Wommlssmn .
j//" A4 ‘ " ’

title QWM ER

by.

AUDITOR CERTIFICATION

In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance
exists and is available to satisfy the obligation(s) arising from this contract. (Note: Certification is not
required if the terms of this contract do not create a measurable county obligation at this time.)

Department: 2800/Account: 71100: $25,000.00

project
Ol Pikel wm&/ bw B 12-4-R

Signature Date Appropriation Account

An Affirmative Action/Equal Opportunity Institution
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Commission Order # T5 32 [ bis

STANDARD TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in
County's sole discretion, shall give County the right to terminate this Contract.

Responses shall include all charges for packing, delivery, installation, etc., (unless otherwise
specified) to the Boone County Department identified in the Request for Bid and/or Proposal.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none™ basis, whichever is in the best interest of the County.

Bidders must use the bid forms provided for the purpose of submitting bids, must return the bid and
bid sheets comprised in this bid, give the unit price, extended totals, and sign the bid. The
Purchasing Director reserves the right, when only one bid has been received by the bid closing date,
to delay the opening of bids to another date and time in order to revise specifications and/or
establish further competition for the commodity or service required. The one (1) bid received will
be retained unopened until the new Closing date, or at request of bidder, returned unopened for re-
submittal at the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
specifications, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in bid process, as law exempts the
County from them.

The delivery date shall be stated in definite terms, as it will be taken into consideration in awarding
the bid.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing
Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Bidder responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Bidder from future bidding.

Prices must be as stated in units of quantity specified, and must be firm. Bids qualified by escalator
clauses may not be considered unless specified in the bid specifications.

No bid transmitted by fax machine or e-mail will be accepted.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or other
governmental entities contract under more favorable terms. The resulting contract will be
considered “Non-Exclusive”. The County reserves the right to purchase from other vendors.

An Affirmative Action/Equal Opportunity Institution
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18.

19.

20.

L Ty
Commission Order # <.J c,)Z% )

The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Administration’s Best Practices
Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit price
shall govern.

Should an audit of Contractor’s invoices during the term of the Agreement, and any renewals
thereof, indicate that the County has remitted payment on invoices that constitute an over-charging
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to
the County for any over-charges within 30-days of being notified of the same.

For all bid responses over $25,000, if any manufactured goods or commodities proposed
with bid/proposal response are manufactured or produced outside the United States, this
MUST be noted on the Bid/Proposal Response Form or a Memo attached.

For all titled vehicles and equipment the dealer must use the actual delivery date to the
County on all transfer documents including the Certificate of Origin (COO,) Manufacturer’s
Statement of Origin (MSO,) Bill of Sale (BOS,) and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to include
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial and
model numbers are not provided on the face of the invoice, such information may be required by the
County before issuing payment.

Revised 1/17/2018

An Affirmative Action/Equal Opportunity Institution



UTTERFIELD 104 South 10% Street

'f_: - Duncan, Ckiahoma 73533
g : Voice: {580) 786-4390
ECHNOLOGIES)NC Fax: (866) 696-0551

S Sortwakr } Book Restoration | lmacing Servicss Info@sut-tech.com

October 19, 2018

Boone County Purchasing

Attention: Liz Palazzolo — Senior Buyer
613 E. Ash Street, Room 109
Columbia, Missouri 65201

RE: BAFO Request #3 to RFP 30-20JUL18 — On-Site Scanning Services
Dear Ms. Palazzolo,

Thank you for including us in this BAFO round. We are pleased to provide the attached information in
response to your latest request.

We would be happy to provide any additional information or additional samples if they are needed by the
county to determine our suitability for this project. For additional information, or to advise that our bid has
been accepted, you may contact me at (580) 656-2624 or by email at richard @sut-tech.com.

Thank you again for the opportunity to present a bid on these services.

Sincerely,

Wokard) i

Richard Sutterfield

Owner



BEST AND FINAT. OFFER FORM #1
BOONE COUNTY, MISSOURL
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL 18 — On-Site Scanning Services

BEST AND FINAT OFTER REGUEST #3

This Bestand Final Offer (BAFOY is fsued in accordance with the Instrugtions to Offerors and is Tieraby
incorporated inte and made g part of any vesufting Contract Docunients berween the offeror and Boone
Connty.

Ihe offerve hereby dectares understanding, apreement and certification of compliance 1 provide the

jtems anddor serviees, at the prices guoted, in aceordance with all teems and conditions, roguframents, and
specifications ol the originud RFP as modilied by mny previously issued REP amendments and by (his aod
any previously issued BAFO requests, The offercr agrecs that the language of the eriginal RIT as
madified by any proviously issued RFP amendingnts and by this and sny previously isued BAFQ
requests shall gavern in the event of a conflict with offeror’s proposal.

By: ///: M 7"

Viz. Pulaeclo, CRVR. C. P M,
Senioy Buyer

Company Name: Sutterfield Technologies, Inc.
Aduress: 101 N 14th St
Duncan, OK 73533
Telephone: (580) 786-4390 Fax: (866) 696-0551

Federal Tax 10 (or Social Securify #); 46-4346898

Priyt Name: Richard Sutterfield Title: Owner

Signature: Ligmiam‘? J{LC&‘ Date: 10/19/2018

f-mail: Tichard@sut-tech.com



BEST AND FINAL OFFER FORM #1
BOONE COUNTY, MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 ~ On-Site Scanning Services

BEST AND FINAL OFFER REQUEST #3

T'his Best and Final Offer (BAFQO) is issued in accordance with the Instructions to Offerors and is hereby
incorporated into and made a part of any resulting Contract Documents between the offeror and Boone
County,

The offeror hereby declares understanding, agreement and certification of compliance to provide the
items and/or services, at the prices gquoted. in accordance with all terms and conditions, requirements, and
specitications of the original RFP as modified by any previously issued RFP amendments and by this and
any previously issucd BAJFO requests. The offeror agrees that the language of the original RFP as
modified by any previously issued RFP amendments apd by this and any previously issued BAFQ
requests shall govern in the event of a conflict with offeror’s proposal.

By: (X
Liz Palazzolo, CRP®, C.0.M.
Senior Buyer
Company Namne: Sufterfield Technologfes, Inc,
Address: 101 N 14 Street
Duncan, Oklahoma 73533
Telephone: (589) 786-4390 Fax: (866)696-0551

Federal Tax ID (or Social Security #). 46-4346898

Title; Ownel’/CEQ

Print Name: Richard Sutterfield

Date: 09/10/2018

Signaturs:

E-mail: richard@sut-tech.com

3‘?:1 Y

Sutterfield Technologies - BAFO Respons
Boone County - RFP 30-20JUL18 - On-Site Scanning Services

Page 2



Response to BAFO #3 Revisions and Concerns

Revisions:

We understand that the Resource Management Department and Prosecuting Attorney’s Office projects have been
removed from this RFP.

We understand the county’s instructions for invoices.
Concerns:
The sections with the incorrect sums have been corrected (Projects 3 & 4),

We have confirmed that the warranty provided carries no additional cost to the county.

Suttfield Technologies - BAFO Rponse
Boone County - RFP 30-20JUL18 ~ On-Site Scanning Services Page 3




BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Services
BAFO REQUEST#1 VENDOR RESPONSE AND PRICING PAGES

The offeror is advised to complete the following pages as part of the offeror’s Best and Final
offer #1 Response. If previously subniitted inforinarion does not change as a resuli of this BAFO
Requesi #1, then the offeror has the option of not completing the following pages. HOWEVER,
THE OFFEROR IS ADVISED THAT ADDITIONAL INFORMATION REQUESTS HAVE BEEN
INCORPORATED HEREIN, AND THE OFFEROR IS ADVISED TO FROVIDE THE
ADDITIONAL INFORMATION BEING REQUESTED A8 A RESULT OF THIS BAFO
REQUEST~ SEE THE BOLDED AND ITALICIZED FONT.

53  PRICING:
Scanning Services: The offeror must price all line items. The offeror must submit firm, fixed
pricing for each line itemx that includes all labor, materials, equipment, supplies and other costs

tor provision of services as defined herein.

The offeroris advised not to include freight and shippinginto any pricing quoted. The County
will reimburse for actual freight and shipping.

Project 1;: ScanIndex to Deed Books On-Site

The following describes the material that shall be scanned as Project 1:

Bowund Books ,
42 Books @ 640 Index Pages Per Book (Index to Deeds 1821 - 1960) = 26,880 Pages

Oversized Mechanical Books
30 Books @ 640 Index Pages Per Book (Index to Deeds 1960-1984)= 19,200 Pages

PoorImages
46,080 Images @ 10% Poor Quality = 4,608 Poor Images

The offeror nmiust coniplete the following for Project 1:

Line Item 1: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support. travel, food and lodgingnecessary to support
personnel on site to conduct on-site scanning: $included in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 1@ _ 2
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Services

Project Start Date: - | Number of Number of Finish Date:
Description | Indicate in Days to Days to Total Number of Days to
number of Complete Complete Off- Complete Project 1 and to
calendar days On-Site Site Processing | deliver finished work product
after receipt | Scanning to the County (totanl days start
of order 1o fo finish)
Degin
Scanning
Project 1:
Scan Index | 30 calendar | 7 ‘calendar | 30 /calendar | 67 Calendar Days - total
to Dieed days ARO to | days on-site | days off-site number of calendar days start
BooksOn- | begin Project | scanmning processing for | to finish to complete and
Site 1 Scanming work for Project 1 deliver finished work product
work Project 1 Jor Project 1
Line Item Quantity Description Firmn, Fixed Price
46,080 | Firm, fixed price per
2. Images imnage to scan 300dpi $0.285 Per Image
JPEG image
46,080 | Fixm, fixed price per
3. Images | image to convertJPEGto | $0.018  Per Image
TIFF
46080 Finn, fixed price per
4. Images TIFF to RemoveExcess | $ Included Per TIFF
Borders
46,080 Fimm, fixed price per
5. Images TIFF to double-inspect $_ Included Per TIFF
and report quality
46.080 | Firm, fixed price per
6. Inages | TIFFto tab index/book | $.0.015  Per TIFF
page #
4,608 Firm, fixed price per
7. Images TIFF to enhance poor $0.150  Per TIFF
quality
Offeror 1o
8. Quantify | USB Hard Drive $ Included PerEach
Number of
Hard
Drives

T{Paze
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Needed for
Project
Below:
9, 1 Shipping and Freight To Be Reimbursed At Actual Cost
10. GRAND TOTAL PRICE PROJECT 1: $15,344.64

The quoted grand total price shall include all estimated
work tine, labor, support, materials, and supplies necessary
to complete Project 1 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

BESTAND FINAL OFFER FORM#3 - RFP 30-20JT7L18— On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - REP 30-20JUL18—- On-Site Scanning Services

Project2: Scan Bound Official Record Books On-Site

The following describes the material that shall be scanned as Project 2:

Bound Books

219Books @ 640 Pages Per Book (Deed Volumes A-219) = 140,160 Images
221 Books (@ 640 Pages Per Book (Deed of Trust Volumes 1-221)= 141,440 Inages
19 Books (@ 640 Pages Per Book (Marriage Vohumes 1-19) = 12,160 hnages

Poor Images

293,760 Images @ 10% Poor Quality = 29,376 Poor Linages
293,760 Images @ 40% Multiple Documents Per Page = 117,504 Multi-Docs

The offeror niust complete the following for Project 2:

Line Item 11: Quote a total, firm, fixed per dien price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning:

$ Included in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to woik on-site on

Project2: 2 .
Project Stast Date: - | Nummber of Days | Number of Finish Date:
Description Indicate in to Complete On- Days to Total Number of Days to
number of Site Scanning | Complete Qff- | Complete Project 2 and
calendar days Site to deliver finisied work
dfter receipt of Processing product to the County
order to begin (total days start to finish)
Scanning
Project2:
Scan Bound | 30 /calendar 21/ calendar b0 /calendar 120 C'alendarDays -
Official days ARO to days on-site days off-site total numbdey of calendar
Record begin Project 2 | scanningwork | processing for | days start to finislh to
BooksOn- | Scanning work | for Project 2 Project 2 complete and deliver
Site Sinished work product for
Project 2

9|Page
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BESTAND FINAL OFFER FORM #3 - RFP 30-20JUL18— On-Site Scanning Services

Line Item Quantify Deseription Fitm, Fixed Price
293,760 | Firm, fixed price per
12. Images | image te scan 300dpi $0.285  Perlmage
JPEG image
293,760 | Firn. fixed price per :
13. Images image to convert JPEG to | $.0.018 Per Image
TIFF
293,760 | Firm, fixed price per
14, Images TIFF to Remove Excess | $ Included Per TIFF
Borders

293,760 | Fimm, fixed price per

15. Images TIFF to double-insgpect $ Included Per TIFF
and report quality
117,504 | Fim, fixed price per
16. Images TIFF to duplicate $0.011 Per TIFF

multiple document pages
411,264 | Firm, fixed price per

17. Images | TIFFto single groupand | $.0.020 Per TIFF
index
411,264 | Firm, fixed price per
18. Images TIFF to double group, $.0.020 Per TIFF
index and verify
29,376 | Fin, fixed price per
15. lnages TIFF tp enhance poor $0.150 Per TIFF
quality
20, 235,008 | Fitm, fixed price per
Images | TIFFto mask unwanted | $0.013 Per TIFF
documents
Offeror to
21, Quantify | USB Hard Drive $ Included Per Each
Niuuber of
Hard
Drives
Needed for
Project
Below:
22, 1 Shipping and Freight To Be Reimbursed At Actual Cost

10/Page
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|

23. GRAND TOTAL PRICE PROJECT2:

The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 2 as described, i.e. all costs with the
exception of shippingand freight that will be reimbursed by
the County at actual cost.

$114,213.89

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JU'L18— On-Site Scanning Services

Project 3: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 3:

Mechanical Books
83 Books @ 640 Pages Per Book (Deed Volumes 220-302)=53,120 Images

93 Books (@ 640 Pages Per Book (Deed of Trust Volumes 222-314) = 59,520 Iinages

13 Books @ 640 Pages Per Book (Marriage Velumes 20-32) = 8,320 Images

42 Books (@ 700 Photostat Pages Per Book (Deed of Trust Volumes 303-344,pg. 355)=29.055

Images

34 Books @ 700 Photostat Pages Per Book (Deed Volumes 315-348) = 23,800 Images

Poor Iinages

173.815 Images @ 10% Poor Quality = 17,382 Poor Images
120,960 Images @ 50% Multiple Docuinents Per Page = 60,480 Multi-Docs
52,855 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,929 Images

The offeror must complete the following for Project 3:

Line Item 24: Quotea total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to suppoit
personnel on site to conduct on-site scanning:

$ Inclnded in scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project3: 2 .
Project Start Date: - | Number of Days | Number of Finish Date:
Description Indicate in to Complete On- Days to Total Number of Days to
number of Site Scanning | Complete Qfy- | Complete Project 3 and
calendar days Site 1o deliver finished work
dfter receipt of Processing product to the County
order to begin (total days start to finisiy)
Scanning
Project 3: .
Scan 30 seddendar | _7 Jealendar AS/cdendar | 82 Calendar Days ~
Mechanical | days ARO to days on-site days off-site total number of calendar
Official Degin Project 3 | scanning weork | processing for | days start to finisit to
Record Seanning work | for Project 3 Project 3 complete anddeliver
Books On- Jinisted work productfor
Site Project 3

12|Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Senvices

Line Itemn Quantity Description Firm, Fixed Price
173,815 | Fixm, fixed price pex
23, Images image to scan 300dpi $0.107 Per Image
JPEG image
173,815 | Firm, fixed price per
26, Images image to convert JPEGto | $.0.018 Per Image
TIFF
173,815 | Firm, fixed price per
27. Images TIFF to Remove Excess | $ Included Per TIFF
Borders
173,815 | Firm, fixed price per
28, Images | TIFF to double-inspect $ Included Per TIFF
and report quality
60,480 | Firm, fixed price per
29, Images | TIFF to duplicate $0011 Per TIFF
multiple document pages
234,295 | Firm, fixed price per
30, Images TIFF to single groupand | $.0.020 Per TIFF
index
234,295 | Firm, fixed price per
31. Images | TIFF to doublegonp, $.0.020 Per TIFF
index and verity
17.382 | Firm, fixed price per
32, Images TIFF to enhance poor $.0.150 Per TIFF
quality
33, 120,960 | Firm, fixed price per
Images TIFF to mask unwanted | $0.013 Per TIFF
documents
34, 7,929 Firm, fixed price per
Images | TIFF to reverse dual- $0.150  Per TIFF
polarity/marginal
notations
Offeror to
35, Quantify | USB Hard Drive $ Incinded PerEach
Number of
Hard
Drives
Needed for
Project

13{Page
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Below:

36. 1 Shippingand Freight To Be Reimbursed At Actual Cost
37. GRAND TOTAL PRICE PROJECT 3: $37,133.09

The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 3 as described, i.e. all costs with the
exception of shipping and freiglt that will be reimbursed by
the Countyat actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18— On-Site Scanning Services

Contined on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20J1/L18— On-Site Scanning Services

Project 4: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 4:

Bound Books
30 Books@ 700 Photostat Pages Per Book (Deed Volumes 344, pg. 356 -Volume 373) = 20,645

Images

40 Books@ 700 PhotostatPages Per Book (Deed of Trust Volumes 349-388) = 28,000 Images

PoorImages

48,645 Images @ 10% PoorQuality = 4,865 Poor Images
48,645 Images @ S0% Multiple Documents Per Page = 24,323 Multi-Docs
48,645 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,297 Images

The offeror niust coniplete the following for Project 4.

Line Item 38: Quotea total, fitm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning:

$ Included in Scanning Per Diem Per Persen

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project4: 1.
Project | StwtDate:- | Numberof Days| Number of Finish Date:
Description Indicate in to Complete On- Days to Total Number of Days to
number of Site Scanning | Complete Qff- | Complete Project £ and
calendar days Site to deliver finished work
after receipt of Processing product to the Connty
order to begin (total days start to finish)
Scanning
Project 4:
Scan 30 ealendar 10/calendar A5 /calendar | 65 Calendar Dayy -
Mechanical | days ARO to days on-site days off-site total mumber of calendar
Official . begin Project 4 | scanningwork | processing for | deays start 1o finish to
Record Scaming work | for Project 4 Project 4 complete and deliver
Boeks On- Jinisled work product.for
Site Project 4

15(Page
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BESTAND FINAL OFFER FORM #3 - RFP 30-20JUL1 8~ On-Site Scanning Services

Line Item Quantity Description Firm, Fixed Price

48,645 Firm, fixed price per

39. Images image to scan 300dpi $0.285 Per Image
JPEG image
48.645 Firm, fixed price per
40, Images image to convert JPEG to | $.0.018 Per Image
TIFF
48.645 | Finm, fixed price per
41. Images TIFF 10 Remove Excess | $ Included Per TIFF
Borders
48.645 Fitm, fixed price per
42, Images TIFF to double-inspect $ Included Per TIFF
and report quality
24,323 Firm, fixed price per
43. Images | TIFF to duplicate $0.011 Per TIFF

multiple document pages
72.968 Firm, fixed price per

44, Images TIFF to single gronpand | $.0.020  Per TIFF
index
72,968 Firm, fixed price per
45, Images TIFF to double group, $0.020  Per TIFF
index and verify
4,865 Firm, fixed price per
46, Images TIFF to enhance poor $0.150  Per TIFF
quality
47, 48,646 | Finm, fixed price per
Images TIFF to mask unwanted | $.0.013 Per TIFF
documents
48, 7.297 Firm, fixed price per
Images TIFF to reverse dual- $0.150 Per TIFF
polarity/iarginal
notations
Offeror to
49, Quantify | USB Hard Drive $ Included PerEach
Nuaber of
Hard
Drives
Needed for
Project
Below:

16|Page
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50. 1 Shipping and Freight To Be Reimbursed At Actual Cost

51. GRAND TOTAL PRICE PROJECT 4: $20,382.41
The quoted grand total price shall include all estimated work
time, labor, support, materials, and supplies necessary to
complete Project 4 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18- On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM#3 - RFP 30-20JUL18- On-Site Scanning Seyvices

Project3: Scan Marriage Licenses fromn Trifolds On-Site

The following describes the material that shall be scanned as Project 5:

Trifolds
196 Cans @ 10-inches per Canister = 1,960 Inches
1,960 Inches @ 75 Trifold Pages per Inch = 147,000 Pages
147,000 Images (@ 100% pages with Backsides = 147,000 Backsides

Poor Quality Iinages
294,000 Images @ 10% poor quality = 29,400 Poor Images

The offeror must complete the following for Project 5:

Line Item 52: Quote a total, firmi, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, suppont, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: 3 Included in scanning Per Diem Per Person

Line Itemn 53: Quotea total, firm, fixed per hour price that includesall costs for on-site
document preparation: $ Included in scanning Per Hour

The offerorshall identity the total nuaber of personnel that will be assigned to work on-site on
Project5: 3-4 ‘

18|Page
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Project Start Date: - Decrnent Number of Days | Number of Dayy Finish
Description Indicate in Preparation: | to Complete On- | to Complete Qff- Date:
number of The offeror Site Scanning | Site Processing Total
calendar days | shall indicate an Niumber of
after receipt of estimated Days to
order to begin number of Complete
Seanning calendar dayys to Project 5
conduct andto
docitinent dellver
preparation for Sinished
Project § work
product to
the County
{total days
start to
Sinish)
Project &:
Scan 30 /calendar Incindedin A0 /calendar A0 /calendar 110/
Marriage days AR to seauning days on-site eqlendar days | calendar
Licenses begin Project 5 | ‘calendardays | scanningwork | off-site days - total
from Tri- Scanning work | for document Jor Project 5 processing for nuntber of
folds On- preparation for Project 5 calendar
Site Project 5 days start
to finish to
complete
and deliver
Sinished
work
product for
Project 5
Line Item Quantity Description Fitmn, Fixed Price
294,000 | Finm, fixed price per
54, Images image to scan 300dpi $0.115 Per Image
JPEG image (Front &
Back)
294,000 | Firm, fixed price per
. 55. Images image to convert JPEGto | $0.018 Per Image
TIFF
294,000 | Finm, fixed price per
56. Images TIFF to RemoveExcess | $ Included Per TIFF
1%|Page
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Borders

294,000 | Firm, fixed price per
57. Images TiFF to double-inspect $ Included Per TIFF
and repo1t quality
294.000 | Fixm, fixed price per
58.. Images | TIFFto single groupand | $0.010 _ Per TIFF
index
294,000 | Fimm, fixed price pex.
59. Images TIFF to double group, $0.010  Per TIFF
index and verify
29400 | Firm, fixed price per
60. Images | TIFF to enhance poor $0.150 _ Per TIFF
quality
Offeror to
61, Quantify | USB Hard Drive $ Included PerEach
Number of
Hard
Drives
Needed for
Project
Below:
62, 1 Shipping and Freight To Be Reimibursed At Actual Cost

63.

GRAND TOTAL PRICE PROJECT &:

The quoted grand total price shall include all estimated
work time, labor, suppert, materials, and supplies necessary
to complete Project 5 as described, i.¢. all costs with the
exception of shippingand freight that will be reimbursed by
the Countyat actual cost.

$ 49,392.00

BESTAND FINAL OFFER FORM#3 - RFP 30-20JUL18- On-Site Scanning Services
Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18— On~Site Scanning Services

Renewal Options:

The County must have the sole option to renew the confract in one-year increments, or
any portion thereof, for a total accumulated period of four (4) additional years following
the inirial term. If the options are exercised, pricing must be the sanme as quotedfor the
initial contract period subject to the specific percentage of price adjustment quoted
below for the applicable renewal contract period. Prices for the renewal period nust not
exceed the maximum percent of increase for the applicable venewal period stated ow the
Pricing Page of the contract.

The vendor nms’uespond 'wnth a firm, fixed percentage of increase or decrease. Do not

Increas inimum Decrease — quote one or the other,
Statements such as "a percentage of the then-current price” or "consumer price index"
are NOT ACCEPTABLE i.e,, reference to a CPI adjustment shall be deemed
unacceptable.

If a percentage is not proposed (i.e., left blank), or if it is quoted as zero (0%), the
County nmist have the right to execute the eption at the same price(s) proposed for
the initial contract period.

In conducting the cost evaluation, Boone County will evaluate pricing that determines
the potential maximum financial liability to the County.

All percentagesmust be applied to the fir pricing quoted for the initial (i.e., the
first) contract peviod. The offeror is cautioned that percentages that are the same
value for successive renewal options must be calculated against original, not
compounded, pricing.

64.  Renewal Option Percentage Price Adjustinent
1% Renewal Perviod: July 1, 2019 — June 30,2020
1S5 %
Above quoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: _X
OR Mininmm Decrease:

21|Page
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BESTAND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Services

65.  Renewal Option Percentage Price Adjustment
2nad Renewal Period: July 1, 2020 - June 30,2021

the fir: st /initial contract perlo d
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: _X
OR Minimum Decrease:

66. Renewal Option Percentage Price Adjustment
314 Renewal Period: July 1, 2021 - June 30, 2022
4.5 %
Above quoted percentage shall be applied to original bid pricing —that is
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: _X
OR Mininmm Decrease:

67. Renewal Option Percentage Price Adjustment
4th Renewal Period: July 1,2022—June 39,2023
60 %

Vendox nms’f 1demnfy below by checking appropriately as an INCREASE
OR DECREASE: Maxinmum Increase; X
OR Minimum Decrease:

R X R T LRI Y RS T L RSP R TT L PR LR LS TR A AL XA AR LA LR LT EE LTS Es ]
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- 5.4  Vendor's Experience and Reliability:

Company History: The vendor should describe in the available space the company’s
background in performing professional scanning services, e.g., when the company was
founded, how long the company has been serving the Missouri market, etc:

Sutterfield Technologies, Inc. is an image service bureau that serves county and municipal
government exclusively. Our company employs 30 technicians and indexing staff in serving those
customers. Services include book restoration, digital imaging and indexing of county land records,
licenses, birth/death certificates, court case documents and many other records unique to
county/municipal government. We have been in business since 2012 and have processed over 30
million images in some manner for over 300 customers across the US during that time. We have
completed projects for counties in Okiahoma, Texas, Arkansas, Nebraska, Kansas, New Jersey and
Wisconsin. Our business goal is to provide guality and service to your county that will make us the
only vendor that your county wishes to use for services such as those requested in this RFP.

The tools used by Sutterfield Technologies technicians to scan and process images are optimized
for the quality required by counties for public records. These software tools, developed and are
maintained by programming staff in our company, enable us to produce superior images from |
even the most difficult source documents (Photostats, bound books, faint handwritten pages).

We stand behind our work. As a result, nearly all of the counties we have done imaging services work
for have called us back to complete additional projects. We have completed one project for a county
that involved fully indexing all property records back to statehood and are in the process of completing
multiyear projects to indexing records back to statehood for two other counties.

Sutterfield Technologies ~ BAFO Response
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Vendor’s References:

The offeror should provide reference contact information below regarding provision of scanning
services similar to what is being offered to the Boone County Recorder’s Office, the Boone County
Resources Management Department, and other County offices:

Company/Entity Name: Grady County Clerk

Contact Name: Jill Locke

Contact’s Title: County Clerk
City/State: Chickasha, Oklahoma
Telephone Number: (405) 224-7388

Email Address: jlocke@gradycountyok.com

Description of Services Furnished: Currently working on the second year of a multivear project.
Approximately 1,300 volumes (bound and loose page), ranging from 1905 to the 1980s were scanned.

The images were processed to obtain the maximum legibility. Approximately 1/3 of the images were

indexed by Instrument Number, Book/Page, instrument Type, all Grantors, all Grantees and all Legal
Descriptions. The 2™ phase of the project will be completed by the end of this calendar year. The 2™ and

r

3¢ phases of this project includes numerous hand written and transcribed instruments similar to those in

Boone County. Sutterfield Technologies prepared data for import into Tyler Technologies Document Pro
Land Records System.

Availability of Reference: Yes

Company/Entity Name: Carter County Clerk

Contact Name: Kayelyn Clubb

Contact’s Title: County Clerk

City/State: Ardmore, Oklahoma
Telephone Number: (580) 223-8162

Email Address: cartercountyclerk@cableone.net

Description of Services Furnished: Completed the first phase of a multivear indexing project in June, 2018.
Approximately 2,000 volumes (bound and logse page) ranging from 1905 to 1990 were scanned over the
past 5 years. Many of the books contained Photostats with white recording strips. These images were
fully enhanced to create proper black text on white background images. In this most recent phase,
approximately 1/3 of the images were indexed by Instrument Number, Book/Page, Instrument Type, all
Grantor & Grantee Names and Legal Descriptions. Sutterfield Technologies programming staff imported
the data into the county’s land records system, linking the data to the images which had already been
imported into the system. The 2" phase of the indexing project has commenced and will be completed
early next calendar vear.

Availability of Reference: Yes

Company/Entity Name: Hall County Assessor/Register Of Deeds

Contact Name: Janet Pelland

Contact’s Tltle County Assessor/Reglster of Deeds

Sutterfleld echnologles - BAFO Response
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City/State: Grand Island, Nebraska
Telephone Number: {(308) 385-5050

Email Address: janetp@hallcountyne.gov

Description of Services Furnished: Scanned logse page and wide format books (approximately 150

books) in 2017. Processed images to obtain maximum legibility and created 16mm COM Microfilm for
the county.

Availability of Reference: Yes

Company/Entity Name: Little River County Circuit Clerk

Contact Name: Lauren Abney

Contact’s Title: Circuit Clerk

City/State: Ashdown, Arkansas
Telephone Number: (870) 898-7212

Email Address: labney@Ircounty.com

Description of Services Furnished: Scanned bound and logse page books and processed images for

maximum legibility early in 2018. These books were indexed by book/page and instrument number and
prepared for import into Fidlar Systems software for the county.

Availability of Reference: Yes
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~ 5.5 Proposed Method of Performance and Contractor Support

Single Point of Contact:

Describe below how the vendor will perform as a single point of contact for the County regarding
the scanning work to be done:

A senior image technician will be assigned as project manager upon approval of this project. The

project manager will be present on-site for alt or most of the on-site work. The county will have direct

contact information for the project manager. The county may also contact the owner of Sutterfield

Technologies {Richard Sutterfield) directly, in the event the project manager is unavailable or not

responsive.

Direct or Subcontracted Work:

Address in the space provided if on-site scanning services as described herein will be done by the
vendor’s staff or if the vendor intends to use a subcontractor(s) to perform any of the scanning
services. If any subcontractors are to be used, then identify the subcontractor by name and
location.

All work for the projects on this RFP will be completed by employees of Sutterfield Technologies.

Warranty:

Address in the space provided warranty terms and length on labor and finished product the
vendor offers on scanning services performed for the County:

We will comply or exceed the warranty expected by the county. In order to be able to provide support
and remediation after completion of the project, images and data from each project will he retained for
at least 2 (two) years after completion of the project. We welcome guestions and will try our best to
make corrections for any problems found with our work indefinitely (for example, we once provided
images from a 4 vear old project when another vendor failed to have the county’s data and images
backed up). This warranty is included in the original project cost.
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Appendix A ~ Sample Images

The following pages have samples of images processed by Sutterfield Technologies for other counties.

Sample #1A - Original handwritten, bound record book .......ccvviiviiiiiini 26

Sample #1B — Processed handwritten, bound record Book..........ccevveiimiicninniei e 27
Sample #2A - Photostat record book with marginal notes and white [abel .........ccovvvviiniiniveriviennnienns 28
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Sample #1A - Original handwritten, bound record book
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Sample #1B - Processed handwritten, bound record book
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Sample #2A - Photostat record book with marginal notes and white label
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Sample #2B - Fully restored Photostat record book with marginal notes and white label
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RELEASES OF MORTGAGES.

For and in consideration of full payment and ocomplete satisfaotion
of the debts therein named, Firet National Benk, Gravette, Arkansas,. )
a Oorporation, does hereby releass the following named and desoribed
mortgages to-wit:

One dated Deoember 2, 1925, Filed for record December 8nd, 1925
&% 1:30 o'olock P.M. and Recorded in Book &F at Page 284.
Given by Bamuel Addington and Ellen Addington, sband and wife
to First National Bank, Gravedte, Arkensas for the sum of

$1500.00 and seoured by the following described resl estate end
premises, to.wits "

Lot 2 and the BWE of the NE: end the NW& of the SE} of Seotion U,
a.ng the Bouthwest 10 aores of Lot 1 and the W& of the BES of the
NEY and the SE§ of the 8EL of the NEf of Seotion %, all in
Township 21 North and Range 2% Ewst. Oontaining 160 amores,

more or less.

And snother one Dgted November 2lat, 1938, Filed for Record November 23,
1938 at 10 o'clook AWM, and Reoorded in Book 120 at Pages 170 and 171
Given by Samuel Addington and Ellen Addington, hueband and wife %o
First National Bank, Gravette, Arksnsas for the sum of
-Beven Hundred and No/100 ($700.00) and secured by the following
desoribed real estate and premises, to.wit:

Lot 2 and the 8W§ of the NBE& and the NUe of the BES of Seotion L,
and.the Southwest 10 aores of Lot 1 and the W& of the SEY of the NEL
and the SE¢ of the BEY of the NEY of Bection 4, all in Township 21
North and Range 2l East. containing 160 aores, more or less.

all looated in Delaware Jounty, Oklahoma.

IN WITNESS WHEREOF, the sald First National Benk, & corporation has
oaused this release to bs signed, exeouted and delivered by its proper
officers, this 27th day of November, 1943. . ‘

. ' PIRST NATIONMAL BANK, Grg.v te, Arkangas.
M;tas’c:g By,

. ﬂ Seéretuy .

STATE OF ARKANBAS, ;
gounty of Benton.. )..88.
Before me, & Notary Publio in and for said (oypiy pn
day of November, 1943, personally appeared (ZZ/4 y
to me known to be the identioal peraon, who snbsen the name o

YZe President.

weker thereof to the foregoing instrument as 1ts. Gict#Wisident, and
aoknowledged to me thet he exeouted the same ag hi% *fyge.dn&. voluntery aot
end déed end as the fTee and voluntary aot and’Hy 3T oToaudgdorporation
for the uses and purposes therein set forth. — 478" :E_.i‘;%};"-:';’a

Witness my hand and offioial seal the dBy sisiias Aus

uy ‘EOIZEIOn expires y N r
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Sample #3A - Handwritten Grantor/Grantee index original with faded ink
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Sample #3B - Processed Handwritten Grantor/Grantee index original with faded ink
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Sample #4A - Map with faded text and glue wrinkles
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Sample #4B - Converted map with faded text and glue wrinkles
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613 E. Ash Street, Room 109
Columbia, MO 65201

Liz Palazzolo, CPPO, C.P.M. Phone: (573) 886-4392
Senior Buyer Fax: (573) 886-4390
E-mail: lpalazzolo@boonecountymo.org

October 19, 2018

Sutterfield Technologies Via E-mail: richard@sut-tech.com
104 South 10" Street
Duncan, OK

RE: Best and Final Offer (BAFO) Request #3 to RFP 30-20JUL18 — On-Site Scanning Services
Dear Mr. Sutterfield:

This letter shall constitute an official request by the County of Boone - Missouri to continue competitive
negotiations with your organization. The two previous Best and Final Offer requests have addressed
adding on-site scanning work for other Boone County offices. It has been determined that the additional
work for the Resource Management Department, the Prosecuting Attorney’s Office, as well as potentially
any other Boone County office will be solicited via a separate Request for Proposal. This third Best and
Final Offer request removes reference to on-site scanning for any other Boone County Office besides the
Boone County Recorder’s Office. Your patience is appreciated as this third BAFO Request is addressed
by your company. Your company will be notified when the separate RFP for on-site, and off-site
scanning work is released for other Boone County Offices. In this light, your Best and Final Offer #3
response should focus solely on the five projects defined for the Boone County Recorder’s Office.

Included with this letter are four attachments: The first attachment is a Best and Final Offer Request #3
Form for this Request for Proposal. The Best and Final Offer Form must be completed, signed by an
authorized representative of your organization, and returned with your detailed BAFO response.

The second attachment is a BAFO #3 RFP Revisions List that identifies changes and revisions made to
the Request for Proposal. Said changes are part of this Best and Final Offer Request. Your Best and
Final Offer #3 response shall acknowledge the revisions. You may do so by specifically incorporating a
direct response in your Best and Final Offer to each revision, or you may acknowledge your acceptance
of all revisions by signing the Best and Final Request #3 form.

The third attachment is a list of concerns, and the fourth attachment is the pricing attachment referred to
in question #2 in the list of concerns.

As before, in your response to BAFO Requests #2 and #1, you may make any modification, addition, or
deletion deemed necessary to your proposal. It is not necessary for you to resubmit your entire proposal.

1|Page



Please understand that your response to this BAFO request is your final opportunity to ensure that (1) all
mandatory requirements of the RFP have been met, (2) all RFP requirements are adequately described
since all areas of the proposal are subject to evaluation, and (3) this is your best offer, including a
reduction or other change to pricing. Also, make sure your response to this BAFO request addresses the
latest version of each paragraph/exhibit of the RFP.

Please provide a written sealed response no later than by Noon (12:00 P.M.) on October 24, 2018. Your
company’s Best and Final Offer will be subject to evaluation in addition to the original proposal.

You are reminded that pursuant to Section 610.021 RSMo, proposal documents including any best and
final offer documents are considered closed records and shall not be divulged in any manner until after a
contract is executed or all proposals are rejected. Furthermore, you and your agents (including
subcontractors, employees, consultants, or anyone else acting on their behalf) must direct all questions or
comments regarding the RFP, the evaluation, etc., to me, the Buyer of Record. Neither you nor your
agents may contact any other County employee or evaluation committee member regarding any of these
matters during the negotiation and evaluation process. Inappropriate contacts or release of information
about your proposal response or BAFO are grounds for suspension and/or exclusion from specific
procurements.

If you have any questions regarding this request, please call (573) 886-4392 or e-mail
Ipalazzolo@boonecountymo.org. I sincerely appreciate your efforts in working with Boone County -
Missouri to ensure a thorough evaluation of your proposal. ‘

Sincerely,

Liz Palazzolo, CPPO, C.P.M.
Senior Buyer

cc: Evaluation Committee Members
RFP File

Attachments:  Best and Final Offer (BAFO) #3 Form, BAFO #3 Revisions List, BAFO #3 List of
Concerns, and Pricing Attachment
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BEST AND FINAL OFFER FORM #1
BOONE COUNTY, MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 — On-Site Scanning Services

BEST AND FINAL OFFER REQUEST #3

This Best and Final Offer (BAFO) is issued in accordance with the Instructions to Offerors and is hereby
incorporated into and made a part of any resulting Contract Documents between the offeror and Boone
County.

The offeror hereby declares understanding, agreement and certification of compliance to provide the
items and/or services, at the prices quoted, in accordance with all terms and conditions, requirements, and
specifications of the original RFP as modified by any previously issued RFP amendments and by this and
any previously issued BAFO requests. The offeror agrees that the language of the original RFP as
modified by any previously issued RFP amendments and by this and any previously issued BAFO
requests shall govern in the event of a conflict with offeror’s proposal.

By:
Liz Palazzolo, CPPO, C.P.M.
Senior Buyer
Company Name:
Address:
Telephone: Fax:
Federal Tax ID (or Social Security #):
Print Name: Title:
Signature: Date:

E-mail:
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BEST AND FINAL OFFER FORM #2

BOONE COUNTY - MISSOURI

PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 — On-Site Scanning
Services

BAFO #3 REQUEST REVISIONS LIST

This BAFO #3 Revisions List is hereby incorporated into and made a part of the Request for
Proposal Documents. The offeror is reminded that receipt of this Revisions List must be
acknowledged and submitted along with the Best and Final Offer via sealed mail to:

Boone County Purchasing
Attn: Liz Palazzolo

613 E. Ash Street
Columbia, Missouri 65201

OFFEROR RESPONSE TO CHANGED REQUIREMENTS: Requirements of RFP 30-
20JUL18 - On-Site Scanning Services have been revised by the BAFO Request #3 as follows:

NOTE: All changes as a result of this BAFO request to existing text are noted in bolded and
italicized font.

1. DELETE line items 68 through 108 to the Vendor Response and Pricing Pages added by
BAFO Request #2. The County will pursue on-site scanning and off-site scanning work
for other Boone County offices through a separate Request for Proposal that will be
released in the near future.

2. DELETE paragraph 2.2.3 added by BAFO Request #2.

3. Paragraph 3.1.1 is REVISED as follows (text deleted):

3.1.1 The contractor shall perform on-site scanning services for the Boone County
Recorder of Deed’s Office pursuant to requirements stated herein.

4. DELETE paragraph 3.1.5, and sub-paragraphs 3.1.5(a), 3.1.5(a)(1), 3.1.5(a)(2), and
3.1.5(a)(3) added by BAFO Request #1.

5. DELETE paragraph 3.2.26(c), and sub-paragraphs (i) through (xiv) added by BAFO
Request #2.

6. REPLACE paragraph 3.2.26 as follows (text deleted):

41Pagec



3.2.26 Invoices: The contractor must submit itemized invoices for completion of requested
service. Payment will be made within thirty (30) calendar days from receipt of an
accurate monthly statement. The contractor’s invoice must note any amount and invoices

that are past due.
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BEST AND FINAL OFFER FORM #3
BOONE COUNTY - MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 — On-Site Scanning Services

SUTTERFIELD TECHNOLOGIES

BEST AND FINAL OFFER REQUEST #3

Concerns

1. Regarding the warranty Sutterfield Technologies offers, the proposal says “We will
comply or exceed the warranty expected by the county...We welcome questions and will try our
best to make corrections for any problems found with our work indefinitely...” The County
assumes that the warranty offers to make a correction indefinitely at no additional cost.

In its BAFO #2 Response, Sutterfield Technologies must confirm that corrections will be
made indefinitely at no additional cost to the County.

2. In price checking the unit pricing quoted with estimated quantities and totals quoted for
each project in Sutterfield Technologies’ BAFO #1 Response, the County reaches different totals
for Projects 3 and 4. The attached spreadsheet documents the variances.

In its BAFO #2 Response, Sutterfield Technologies must reconcile the itemized unit pricing as

extended with the quoted total project price for Projects 3 and 4. The itemized pricing shall
match total quoted pricing for each project.
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UTTERFIELD TYPET—
‘ Duncan, Oklahoma 73533
Voice: (580) 786-4390

ECHNOLOGIES[NC Fax: (866) 696-0551

Sorrwane | Book RestoraTion | ImaciNg Seavices sales@sutterfieldtechnologies.com

September 10, 2018

Boone County Purchasing

Attention: Liz Palazzolo — Senior Buyer
613 E. Ash Street, Room 109
Columbia, Missouri 65201

RE: BAFO Request #1 to RFP 30-20JUL18 — On-Site Scanning Services
Dear Ms. Palazzolo,

Thank you for including us in your BAFO round. We are pleased to provide the attached information in
response to your latest request.

We would be happy to provide any additional information or additional samples if they are needed by the
county to determine our suitability for this project. For additional information, or to advise that our bid has
been accepted, you may contact me at (580) 656-2624 or by email at richard @sut-tech.com.

Also, please note that we have recently moved and our mailing address has changed. The current, correct
address is 101 N 14" Street, Duncan, Oklahoma, 73533. This change has been made on the BAFO company
information page also.

The following pages are copies of your BAFO Request Form with the information provided for each section.
Any sections that were not specifically requested from the original have not been repeated.

Thank you for the opportunity to present a bid on these services.

Sincerely,

Richard Sutterfield

Owner



BEST AND FINAL OFFER FORM #1
BOONE COUNTY, MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18~ On-Site Scanning Services

BEST AND FINAL OFFER FORNM #1

This Best and Final Offer (BAFO) is issued in accordance with the Instructions to Offerors and is hereby
incorporated into and made a part of any resulting Contract Documents between the offeror and Boone
County.

The offeror hereby declares understanding, agreement and certification of compliance to provide the
items and/or services. at the prices quoted. in accordance with all terms and conditions. requirements. and
specifications of the original RFP as modified by any previously issued RFP amendments and by this and
any previously issued BAFO requests. The offeror agrees that the language of the original RFP as
modified by any previously issued RFP amendments and by this and any previously issued BAFO
requests shall govern in the event of a conflict with offeror’s proposal.

1z Palazzold, JBPO, C.P.M.
Senior Buyer

Company Name: Sutterfield Technologies, Inc.
Address: 101 N 14t Street

Duncan, Oklahoma 73533

Telephone: (580) 786-4390 Fax: (866)696-0551

Federal Tax ID (or Social Security #): 46-4346898

Print Name: Richard Sutterfield Title: Ownelr/CEO
) /

Signature: Date: 09/10/2018

E-mail: richard@sug-tech.com
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BEST AND FINAL OFFER FORM #2
BOONE COUNTY - MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL 18— On-Site Scanning Services

BAFO #1 REVISIONS LIST

This BAFO #1 Ravisions List is hereby incorporated into and made a part of the Request for Proposal
Documents. The offeror is reminded that receipt of this Revisions List must be acknowledged and
submitted along with the Best and Final Offer via sealed mail to:

Boone County Purchasing
Attn: Liz Palazzolo

613 E. Ash Street
Columbia, Missouri 65201

OFFEROR RESPONSE TO CHANGED REQUIREMENTS: Requirements of RFP 30-20JUL18—On-
Site Scanning Sexvices have been revised by the BAFO Request #1 as follows:

NOTE: All changes as a result of this BAFO request to existing text are noted in bolded and italicized
font.

1. Paragraph 3.2.7 has been REVISED as follows:

B.2.7 USB Hard Drives: All completed formatted images includingthe poor-quality
image report must be copied to two (2) sets of external USB hard drives. One
hard drive will be shippedto tite County for review and on-site back-up, and
one set will be stored atno cost by the contractor for additional processing and
of)-site back-up.|

]

ADD paragraph 3.1.5 as follows:

[.1.5 The contractor shall understand and agree that other departments/offices of the
Countly may request on-site scanning services, The confractor shall agree 1o perform on-site
scanning services for other departments/offices of the Counly upon request at then-current
unit pricing as stated on the Vendor Response and Pricing Pages of the contract,)

3. ADD paragraph 3.1.5 (a) as follows:
[3.1.5 (a) The Resource Management Department anticipates requesting on-site scanning
services as described in Attachment Three which Is added to the confract. In addition, the
Jollowing requirements shall apply to on-site scanning work performed for the Resource
Management Department:

1) The same document cannot be scanned multiple times for a single record.

2) The contractor shall understand and agree that 24x7 access Is not possible for
on-site scanning for the Resource Management’s projects. Resource

4iPage

-1 Comment [RS1]: This change has been noted

and will be accommodated with no additional charge
tothe county. Inaddition, Sutterfield Technologies,
unless otherwise instructed, retains customer data
and images from projects such as this one, on two
separate archive hard drives, indefinitely.
Periodically, the archive drives used to store
archived jobs are tested and replaced if any early
indications of drive faifure are found.

Comment [RS2]: Sunterfield Technologies
agrees to perform on-site scanning services such as
are described in this response for any other office in
the county at the same then-current price quoted on
this response.

Sutterfield Technologies - BAFO Response
Boone County - RFP 30-20JUL18 - On-Site Scanning Services
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Management only atlows access of its records for on-site scanning from 8:3¢
AM. — 4:30 P.M,

3) The finished product from the contractor shall be indexed to Resource
Management’s specifications and must interfuce with the County’s RVI system
af no additional charge to the County. The confractor must coordinate with

-1 Comment [RS3]: Sunterfield Technologies
response to this added section is described on
Attachment Three to RFP 30-20TUL18 — On-Site
Scanning Services.

4, Paragraph 4.5.7 has been REVISED as follows:

4.5.7 Samples: The vendor is strongly encouraged to submit samples of completed scanning
work as part of their Best and Final Offer with o “before” and “after” view similar to
the work the Counly reguests in this RFP. If nof submifted, Boone County reserves the
right to request samples as part of the evalnation process, i.e., before any contract
award(s) is made. Boone County also reserves the right not to request a sample for
evaluation if the County is otherwise familiar with the offeror’s work or deems a sample
unnecessary for fnther evaluation. Boone County will provide data electronically to the
offeror, and the offeror must be able to convert the image to microfilm and return it to
the County for inspection within the time-frame specified bythe County. Fafiure to
provide a sample may negatively Impact ihe evaluation of the offeror’s proposal. The
offeror must understand and agree that all samples must be fiunished free of expense to
the County, and that the sample will not be retumed by the Couanty. |

___________________________________ Comment [RS4]: Samples have been provided in
) Appendix A - Samples.

5|Page
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BEST AND FINAL OFFER FORM #3 « RFP 30-20JUL18~ On-Site Scanrting Services
BAFO REQUEST#1 VENDOR RESPONSE AND PRICING PAGES

The offeror is advised to complete the following pages as part of the offeror’s Best and Final
offer #1 Response. If previously subniitted informnation does not change as a result of this BAFO
Request #1, then the offeror has the option of not completing the following pages. HOWEVER,
THE OFFEROR IS ADVISED THAT ADDITIONAL INFORMATION REQUESTS HAVE BEEN
INCORPORATED HEREIN, AND THE OFFEROR IS ADVISED TO PROVIDE THE
ADDITIONAL INFORMATION BEING REQUESTED AS A RESULT OF THIS BAFO
REQUEST- SEE THE BOLDED AND ITALICIZED FONT.

a3 PRICING:
Scanning Services: The offeror must priceall line items. The offeror must submit firm, fixed
pricing for each line item that includesall labor, materials, equipment, supplies and other costs

for provision of services as defined herein.

The offeroris advised not to include freight and shippinginto any pricing quoted. The County
will reimburse for actual freight and shipping.

Project 1: ScanIndex to Deed Books On-Site

The following describes the material that shall be scanned as Project 1:

Bound Books
42 Books @ 640 Index Pages Per Book (Index to Deeds 1821 — 1960)= 26.880 Pages

Oversized Mechanical Books
30 Books @ 640 Index Pages Per Book (Index to Deeds 1960-1984)= 19,200 Pages

Poor Iimages
46,080 Images @ 10% Poor Quality = 4,608 Poor Images

The offeror must coniplete the following for Project 1.

Line Item 1: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
_personnel on site to conduct on-site scanning: $Included in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Projectl: __ 2

6|Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Seyvices

Project Start Date: - | Number of Number of Finish Date:
Description | Indicate in Days to Days to Total Number of Days to
miember of Complete Complete Off- Complete Project 1 and to
calendar days |  On-Site Site Processing | deliver finished work product
after veceipt | Scanning to the County (total days start
of order to to finish)
begin
Scanning
Project 1:
Scan Index | 30 calendar | 7 /calendar | 30 /calendar 67 Calendar Days - toted
to Deed days ARO to | days on-site | days off-site nuember of calendar day's start
BooksOn- | Degin Project | scanning processing for | tofinish to complete and
Site 1 Scanning work for Project 1 deliver finished work product
work Project 1 Jor Project 1
Line Item Quantity Description Firm, Fixed Price
46,080 Firm, fixed price per
2. Images image to scan 300dpi $0.285 Per Immage
JPEG image
46,080 | Fimm, fixed price per
3. Images image to convert JPEG to | $.0.018 Per Image
TIFF
46,080 | Firm, fixed price per
4. Images | TIFFto RemoveExcess | $Included PerTIFF
Borders
46,080 | Fimm, fixed price per
5. Images TIFF to double-inspect $ Included Per TIFF
and report quality
46,080 Fimm, fixed price per
6. Images | TIFF to tab index/book $0.015  Per TIFF
page #
4,608 Firm, fixed price per
7. Images TIFF to enhance poor $0.150 _ Per TIFF
quality
Offeror to
8. Quantify | USB Hard Drive $ Included PerEach
Number of
Hard
Drives
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Needed for
Project
Below:
9, 1 Shipping and Freight To Be Reimbursed At Actual Cost
10. GRAND TOTAL PRICE PROJECT 1: $ 15,344.64

The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 1 as described. i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18- On-Site Scarning Seyvices
Continuted on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JU'L18— On-Site Scanning Services

Project 2: Scan Bound Official Record Books On-Site

The following describes the material that shall be scanned as Project 2:

Bound Books
219 Books @ 640 Pages Per Book (Deed Volumnes A-219)= 140,160 Images
221 Books (@ 640 Pages Per Book (Deed of Trust Volumes 1-221)= 141,440 Images
19 Books @ 640 Pages Per Book (Marriage Volumes 1-19) = 12,160 Images

Poorlmages

293,760 Images @ 10% Poor Quality = 29,376 Poor Images
293.760 Images @ 40% Multiple Documents Per Page = 117,504 Multi-Docs

The offeror must complete the following for Project 2.

Line Item 11: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodgingnecessary to support
personnel on site to conduct on-site scanning; $ Included in Scanning Per Diem Per Person

The offeror shall identifythe total number of personnel that will be assigned to work on-site on

Project2: 2 .
Project Start Date: - | Number of Days | Number of Finish Date:
Description Indicate in to Complete On- Daysto Total Number of Days to
gnber of Site Scanning | Complete Off- | Complete Project 2 und
calendar days Site to deliver finished work
after veceipt of Processing product to the County
order to begin (total days start to finish)
Scanning
Project2:
Scan Bound | 30 /calendar 21 /cdlendar 60 /calendar | _120 CalendarDays -
Official days ARO to days on-site days off-site total number of calendar
Record begin Project 2 | scamning work | processing for | days stavt to finish to
BooksOn- | Scanningwork | for Project 2 Project 2 complete and deliver
Site Jinislhied work product for
Project 2

9|Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JULI8- On-Site Scanning Services

Line Item Quantity Description Firm, Fixed Price
293,760 | Firm, fixed price per
12. Images image to scan 300dpi $.0.285 Per Image
JPEG image
293,760 | Firm, fixed price per
13. Images image to convert JPEG to | $.0.018 Per Image
TIFF
293.760 | Firm, fixed price per
14. Images TIFF to Remove Excess | $.Included Per TIFF
Borders
293,760 | Firm, fixed price per
15. Images TIFF to double-inspect $ Included Per TIFF
and report quality
117,504 | Firm, fixed price per
16. Images TIFF to duplicate $0.011 Per TIFF
multiple document pages
411,264 | Firm, fixed price per
17. Images TIFF to single groupand | $.0.020 Per TIFF
index
411,264 | Fimn, fixed price per
18. Images TIFF to double group. $.0.020 Per TIFF
index and verify
29376 | Firm, fixed price per
19. Images TIFF to enhance poor $0.150 Per TIFF
quality
20. 235,008 | Finm, fixed price per
Images TIFF to mask unwanted | $0.013 Per TIFF
documents
Offeror to
21. Quantify | USB Hard Drive $ Included Per Each
Number of
Hard
Drives
Needed for
Project
Below:
22, 1 Shipping and Freight To Be Reimbursed At Actual Cost

10|Page
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23. GRAND TOTAL PRICE PROJECT2:

The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 2 as described. i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

$114,213.89

BESTAND FINAL OFFER FORM #3 -~ RFP 30-20JULI8— On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JULI8— On-Site Scanning Services

Project 3: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 3:

Mechanical Books
83 Books @ 640Pages Per Book (Deed Volumes 220-302) =53,120 Iimages

93 Books @ 640 Pages Per Book (Deed of Trust Volumes 222-314)= 59,520 Images

13 Books @ 640Pages Per Book (Marriage Volumes 20-32)= 8,320 Iimages

42 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 303-344,pg. 355)= 29,055

Images

34 Books @ 700 PhotostatPages Per Book (Deed Volumes 315-348)=23.800 Images

PoorImages

173,815 Images @ 10% Poor Quality = 17,382 Poor Images
120,960 Iimages @ 50% MultipleDocuments Per Page = 60,480 Multi-Docs
52,855 Images @ 15% Dual-Polarity/Marginal Notations Photostat= 7,929 Images

The offeror must complete the following for Project 3;

Line Ttem 24: Quote a total, finn, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodgingnecessary to support
personnel on site to conduct on-site scanning:

$ Included in scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project3: _2 .
Project Start Date: - | Number of Days| Nwumnber of Finish Date:
Description Indicate in to Complete On- Days to Total Number of Days to
number of Site Scanning | Complete Off- | Complete Project 3 aned
calendar days Site to deliver finished work
after receipt of Processing product to the Cornty
order to begin {(total deays start to finish)
Scanning
Project 3:
Scan 30 sealendar | _7 Jealendur AS/calendar | 82 Calendar Days -
Mechanical | days ARO to days on-site days off-site total numbey of calendar
Official begin Project 3 | scanningwork | processing for | days start to finish to
Record Scanuingwork | for Project 3 Project 3 complete and deliver
Books On- Jinishedwork productfor
Qite Project 3
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BESTAND FINAL OFFER FORM #3 - RFP 30-20JUL18- On-Site Scanning Services

Line Item Quantity Description Firmn, Fixed Price

173,815 | Firm, fixed price per

25. Images image to scan 300dpi $0.107 Per Image
JPEG image
173,815 | Firm, fixed price per
26. Tmages image to convert JPEG to | $0.018 Per Image
TIFF
173,815 | Firm, fixed price per
27. Images TIFF to RemoveExcess | $.Included Per TIFF
Borders
173.815 | Finn, fixed price per
28. Images TIFF to double-inspect $ Included Per TIFF
and repoit quality
60,480 | Firm, fixed price per
29. Images TIFF to duplicate $0.011 Per TIFF

multiple document pages
234295 | Firm, fixed price per

30. Images TIFF to single groupand | $.0.020  Per TIFF
index
234,295 | Finn, fixed price per
31 Images TIFF to double group, $.0.020 Per TIFF
index and verify
17,382 Finm, fixed price per
32. Images TIFF to enhance poor $0.150 Per TIFF
quality
33. 120,960 | Finm, fixed price per
Images TIFF to mask unwanted | $0.013 Per TIFF
documents
34. 7.929 Finn, fixed price per
Images | TIFF to reverse dual- $0.150 _ Per TIFF
polarity/marginal
notations
Offeror to
35. Quantify | USB Hard Drive $.Included PerEach
Number of
Hard
Drives
Needed for
Project
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Sutterfield Technologies - BAFO Response
Boone County ~ RFP 30-20JUL18 - On-Site Scanning Services Page 12




Below:

36. 1 Shipping and Freight To Be Reimbursed At Actual Cost

37. GRAND TOTAL PRICE PROJECT 3: $37,133.01
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 3 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

BESTAND FINAL OFFER FORM #3 - RFP 30-20JUL 18- On-Site Scarnning Services
Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18~ On-Site Scanning Services

Project 4: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 4:

Bound Books

30 Books @ 700Photostat Pages Per Book (Deed Volumes 344, pg. 356 -Volume 373) = 20,645

Images

40 Books (@ 700 Photostat Pages Per Book (Deed of Trust Volumes 349-388)= 28,000 Images

PoorIimages

48.645 Images @ 10% Poor Quality = 4,865 Poor Images
48,645 Images @ 50% Multiple Documents Per Page = 24,323 Multi-Docs
48,645 Images (@ 15% Dual-Polarity/Marginal Notations Photostat = 7.297 Images

The offeror must complete the following for Project 4.

Line Item 38: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning:

$ Included in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project4: 1.
Project Start Date: - | Number of Days |  Number of Finish Date:
Description Indicate in to Complete Ore- Daysto Total Number of Days to
number of Site Scanning | Complete Qff- | Complete Project 4 and
calendar days Site to deliver finished work
after receipt of Processing product to the County
order to begin (total days start to finish)
Scanning
Project 4:
Scan 30 calendar 10 /calendar AS5/calendar | 63 Calendar Days -
Mechanical | days ARO to days on-site days off~site | total number of calendar
Official begin Project 4 | scanning work | processing for | days start to finish to
Record Scanningwork | for Project 4 Projfect £ complete and deliver
Books On- Jinistredwork product for
Site Project 4

1S{Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18— On-Site Scanning Sewnvices

Line Item Quantity Description Fixm, Fixed Price

48,645 Firm, fixed price per

39. Images | image to scan 300dpi $0.285 Per Image
JPEG image
48,645 Firm, fixed price per
40. Images image to convert JPEG to | $0.018 Per Image
TIFF
48,645 | Firm, fixed price per
41. Images | TIFFto RemoveExcess | $.Included Per TIFF
Borders
48,645 Firm, fixed price per :
42. Images | TIFF to double-inspect Included Per TIFF
and report quality
24,323 Firm, fixed price per
43. Images | TIFF to duplicate $0.011 Per TIFF

multiple document pages
72,968 | Finn, fixed price per

44, Images | TIFFto single groupand | $.0.020 Per TIFF
index
72,968 | Finn, fixed price per
45. Images | TIFF to double group, $.0.020 Per TIFF
index and verify
4.865 Firm, fixed price per
46. Images | TIFF to enhance poor $0.150 _ Per TIFF
quality
47, 48,646 | Finn, fixed price per
Images | TIFF to mask unwanted | $.0.013 Per TIFF
documents
48. 7.297 Finm, fixed price per
Images TIFF to reverse dual- $0.150 Per TIFF
polarity/marginal
notations
Offeror to
49, Quantify | USB Hard Drive $ Included PerEach
Number of
Hard
Drives
Needed for
Project
Below:
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50. 1 Shipping and Freight To Be Reimbursed At Actual Cost

51.  GRAND TOTAL PRICE PROJECT 4: $ 19,409.41
The quoted grand total price shall include all estimated work
time, labor, support, materials, and supplies necessary to
complete Project 4 as described, i.e. all costs with the
exception of shippingand freight that will be reimbursed by
the Countyat actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18—- On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18— On-Site Scanning Services

Project 8: ScanMariage Licenses from Trifolds On-Site

The following describes the material that shall be scanned as Project 5:

Trifolds
196 Cans @ 10-inches per Canister = 1,960 Inches
1,960 Inches @ 75 Trifold Pages per Inch =147.000 Pages
147,000 Images @ 100% pages with Backsides = 147,000 Backsides

Poor Quality Images
294,000 Images @ 10% poor quality= 29,400 Poor Images

The offeror must complete the following for Project 5:

Line Item 52: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning; $ Included in scanning Per Diem Per Person

Line Item 53: Quotea total, firm, fixed per hour price that includes all costs for on-site
document preparation: $ Included in scanning Per Hour

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project5: 3-4
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Project Start Date: - Deocumernt Niuember of Days | Number of Days Finish
Description Indicate in Preparation: | to Complete On- | to Complete Off- Date:
natinber of The offeror Site Scanning | Site Processing Total .
calendar days | shall indicate an Number of
after receipt of estimated Days to
order to begin number of Complete
Scansning calendar days to Project 5
conduct andto
docrment deliver
preparation for Jinished
Project 5 work
product to
the County
(total days
start to
Sinish)
Project 5:
Scan 30 calendar Included in A0 calendar A0 calendar d10~
Marriage days ARO to seanning deys on-site sealendar days | calendar
Licenses Degin Project 5 | -calendar days | scanningwork | off-site days - total
from Tri-  |..Seanwingwork | for docitment Jor Project 5 processing for nmber of
folds On- preparation for Project 5 calendar
Site Praject § days start
to fineish to
complete
and deliver
Sinished
work
product for
Project 5
Line Item Quantity Description Firm, Fixed Price
294,000 | Firm, fixed price per
54. Images image to scan 300dpi $0.115 Per Iimage
JPEG image (Front &
Back)
294,000 | Fimn, fixed price per
55. Images image to convert JPEG to | $.0.018 Per Image
TIFF
294,000 | Firm, fixed price per
56. Images TIFF to RemoveExcess | $ Included Per TIFF
19|Page
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Borders
294.000 | Firm, fixed price per
57. Images | TIFF to double-inspect $ Included Per TIFF
and report quality
294,000 | Fimm, fixed price per
58. Images TIFF to single groupand | $.0.010 Per TIFF
index
294,000 | Firm, fixed price per
59. Images TIFF to double group, $0.010 Per TIFF
index and verify
29,400 | Firm, fixed price per
60. Images | TIFF to enhance poor $0.150  Per TIFF
quality
Offeror to
61. Quantify | USB Hard Drive $ Included PerEach
Number of
Had
Drives
Needed for
Project
Below:
62. 1 Shipping and Freight To Be Reimbursed At Actual Cost
63. GRAND TOTAL PRICE PROJECT &: $ 49,392.00
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 5 as described. i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the Countyat actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18— On-Site Scanning Services
Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JULI18— On-Site Scanning Services

Renewal Options:

The County must have the sole option to renew the contract in one-year increments, or
any portion thereof, for a total accumulated period of four (4) additional years following
the initial term. If the options are exercised, pricing must be the same as quoted for the
initial contract period subject to the specific percentage of price adjustment quoted
below for the applicable renewal contract period. Prices for the renewal period must not
exceed the maximum percent of increase for the applicable renewal period stated on the
Pricing Page of the contract.

The vendor must respond with a firm, fixed percentage of increase or decrease. Do not

quote BOTH a Maximum Increase and a Mininum Decrease ~ quote one or the other.
Statements such as "a percentage of the then-current price” or "consumer price index"
are NOT ACCEPTABLE i.e., reference to a CPI adjustment shall be deemed

unacceptable.

If a percentage is not proposed (i.e.. left blank}, or if it is quoted as zero (0%), the
County must have the right to execute the option at the same price(s) proposed for
the initial contract period.

In conducting the cost evaluation, Boone County will evaluate pricing that determines
the potential maxinun financial lability to the County.

All percentagesinust be applied to the firmn pricing quoted for the initial (i.e., the
first) contract period. The offeror is cautioned that percentages that are the same
value for successive renewal options must be calculated against original, not
compounded, pricing.

64. Renewal Option Percentage Price Adjustment
1%t Renewal Period: July 1, 2019 - June 30,2020
1.5 %
Above gquoted percentage shall be applied to original lid pricing - that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: _X
OR Minimum Decrease:
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JULI8— On-Site Scanning Services

65. Renewal Option Percentage Price Adjustment
2nd Renewal Period: July 1, 2020- June 30,2021
3.0 %

Above quoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: X
OR Minimum Decrease:

66. Renewal Option Percentage Price Adjustinent
314 Renewal Period: July 1, 2021 — June 30,2022
4.5 %
Above quoted percentage shall be applied to original hid pricing — that is
the first/initial_contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maxinmum Increase; X
OR Minimuun Decrease:

67. Renewal Option Percentage Price Adjustment
4th Renewal Period: July 1,2022-June 30,2023
6.0 %
Above quoted percentage shall be applied to original bid pricing — that is

the first/initial contract period

Vendor must identify below by checking appropriately as an INCREASE
OR DECREASE: Maximum Increase: _X

OR Minimum Decrease:
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5.4  Vendor’s Experience and Reliability:

Company History: The vendor should describe in the available space the company’s
background in performing professional scanning services, e.g., when the company was
founded, how long the company has been serving the Missouri market, etc:

Sutterfield Technologies, Inc. is an image service bureau that serves county and municipal
government exclusively. Our company employs 30 technicians and indexing staff in serving those
customers. Services include book restoration, digital imaging and indexing of county land records,
licenses, birth/death certificates, court case documents and many other records unigue to
county/municipal government, We have been in business since 2012 and have processed over 30
mitlion images in some manner for over 300 customers across the US during that time. We have
completed projects for counties in Oklahoma, Texas, Arkansas, Nebraska, Kansas, New Jersey and
Wisconsin. Our business goal is to provide quality and service to your county that will make us the
only vendor that your county wishes to use for services such as those requested in this RFP.

The tools used by Sutterfield Technologies technicians to scan and process images are optimized
for the quality required by counties for public records. These software tools, developed and are
maintained by programming staff in our company, enable us to produce superior images from
even the most difficult source documents {Photostats, bound books, faint handwritten pages).

We stand behind our work. As a result, nearly all of the counties we have done imaging services work
for have called us back to complete additional projects. We have completed one project for a county
that involved fully indexing all property records back to statehood and are in the process of completing
multiyear projects to indexing records back to statehood for two other counties.
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5.5 Proposed Method of Performance and Contractor Support

Single Point of Contact:

Describe below how the vendor will perform as a single point of contact for the County regarding
the scanning work to be done:

A senior image technician will be assigned as project manager upon approval of this project. The

project manager will be present on-site for all or most of the on-site work. The county will have direct

contact information for the project manager. The county may also contact the owner of Sutterfield

Technologies (Richard Sutterfield) directly, in the event the project manager is unavailable or not

responsive.

Direct or Subcontracted Work:

Address in the space provided if on-site scanning services as described herein will be done by the
vendor’s staff or if the vendor intends to use a subcontractor(s) to perform any of the scanning
services. If any subcontractors are to be used, then identify the subcontractor by name and
location.

All work for the projects on this RFP will be completed by employees of Sutterfield Technologies.

Warranty:

Address in the space provided warranty terms and length on labor and finished product the
vendor offers on scanning services performed for the County:

We will comply or exceed the warranty expected by the county. In order to be able to provide support
and remediation after completion of the project, images and data from each project will be retained for

at least 2 (two) vears after completion of the project. We welcome gquestions and will try our best to
make corrections for any problems found with our work indefinitely (for example, we once provided
images from a 4 year old project when another vendor failed to have the county’s data and images
backed up).
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Response to Attachment Three to RFP 30-20JUL18 ~ On Site Scanning Services

[Sutterfield Technologies]

The Request for Proposals for On Site Scanning Services for the Boone County Resource
Management Department contains details for projects that are formatted with much different
information and specifications that the original RFP. Because of the difference in specifications,
a unit pricing approach has been used to submit pricing for these projects.

The pricing submitted at the end of this document reflect per unit prices for the services listed.
We anticipate the need to further clarify the scope and project requirements before work can
commence for these projects. A set of concise steps has been offered as our best effort at
describing an approach that will give the county the greatest benefit at the lowest price.

What follows describes the on-site scanning work anticipated by the Boone County Resource
Management Department:

On-site scanning for the Resource Management Department would be comprised of multi-phase/year
projects. Requirements about scanning for the Resource Management Department include the following:

1) The same document cannot be scanned multiple times for a single record.

[Sutterfield Technologies] We have priced our scanning for this project based on the assumption that
only the best scan of any particular document should be delivered to the county and that there are no
duplicated documents within each folder.

2) 24X7 access would not be possible for on-site scanning for the Resource Management’s projects.
Resource Management would only allow access of its records for on-site scanning from 8:30 A.M. —
4:30 P.M.

[Sutterfield Technologies] Yes, we understood that scanning technicians will only be able to work
during the Resource Management Departments regular business hours.

3) The finished product from the contractor shall be indexed to Resource Management’s specifications
and must interface with the County’s RVI system. The contractor must coordinate with the
County’s IT Department.

[Sutterfield Technologies] We are very familiar with numerous document management and imaging
software systems and do not expect to have any difficulty indexing and formatting the data/images to
meet the Resource Management Department’s specifications.

Following are the steps we would propose following once the Resource Management Department is
ready to begin the first project:

o On-site planning meeting — including Resource Management Department personnel familiar
with documents and system specifications, County IT staff and Sutterfield Technologies
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project management & programming staff (this may be the same person) to formalize the
project specifications (index requirements, image format, data delivery format, RVI import
processes) . The on-site scan date would be set as part of this meeting. At the end of this
meeting, a Statement of Work would be created outlining the work to be completed and the
anticipated total cost for the project using an estimate of the number of images (with a
breakdown of images that are 12 x 18 or smaller and those that are larger) and the unit
prices detailed below.

o  On-site scanning begins and a small sub-set of images will be transmitted to the Sutterfield
Technologies Image Processing Lab in Duncan, Oklahoma to create the project sample for
Boone County IT staff to review.

o While on-site scanning continues, the sample images will be processed to meet the speciation
determined in the planning stage. Data will be indexed based on the specification
determined in the planning stage. A sample output file set of images and data will be
provided to the Boone County IT Department (or to the specified destination defined during
the planning stage). Any changes that are required will be documented through a change
order with approval from the county.

o After scanning is complete, and the county has approved the sample, all images will be
processed, indexed and prepared for delivery to the county. Any other vendor tasks detailed
in the planning stage will be completed by Sutterfield Technologies (for example, if the
county has provided technical details and access for us to actually perform the import, we
will do so at this point.

The following describes scanning projects for the Resource Management Department:
4) The first scanning project would be of Commercial Permits - #80001 (2002) — 81400 (2018). One

record would have an average of 15 pages, some pages being single-sided and some being double-
sided, and could contain documents of the following sizes:

a) 85x11
b) 8.5x5.5
¢) 11x17
d) 7x85

e) 24x36
f) 24x42

5) The second scanning project would be the scanning of Residential Permits - #60000 (2004) -
#67455 (2018). One record would have an average of 10 pages, some pages being single-sided and
some being double-sided, and contain documents of the following sizes:

a) 85x11

b) 7x8.5

¢) 85x5.5

d) 11 x 17 (occasionally)
e) 8.5 x 14 (occasionally)

6) For permits from 1987 —2002/2004 Commercial Permits & Residential Permits will be inter-
mingled; but have the same size pages

7) A third scanning project will be an additional small group of permits for “Small Cities.” These
permits began in 1987, and they will include Commercial Permits intermingled with Residential
Permits, but there are far more residential than commercial permits. The page sizes will be the same
as for the first and second scanning projects described above.
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[Sutterfield Technologies] The following price list is provided for the services we anticipate will be
required for each of these projects described for the Resource Management Department.

Description Price Per Notes

gzzz g;:: ;15 gz zgi §$Z§§ All scanning charges include
Scan 11x17 $0.085 Image document prep{zratton (removing
Scan 7x 8.5 ' $0.085 Tmage staples, extractmg- folded pages from
Scan 24 x 36 $0.335 Image e’fveh)p es, unfolding pages). Pag?s
Soan 24 x 42 $0.335 Image will be scan.ned and p{aced back in
Scan 8.5 % 14 50,085 Tmage file folders in the original order.
Image Processing $0.025 Image To convert to TIFF, PDF, etc
Indexing $0.007 Character

On-Site Per Diem $144.00 Day/Person

Project Management $86.00 Hour

Programming Services | $86.00 Hour

Travel $550.00 Trip

B T e B SRRt
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Appendix A — Sample Images

The following pages have samples of images processed by Sutterfield Technologies for other counties.

Sample #1A — Original handwritten, bound record BOOoK.......cc.cccoiiiiiiiiiinit e 30
Sample #1B — Processed handwritten, bound record BOOK.........ccoviiiiiciiiniinii e 31
Sample #2A —~ Photostat record book with marginal notes and white label..........ccccevvniiiiiiiiinnnicninnn, 32
Sample #2B - Fully restored Photostat record book with marginal notes and white label.........cc.......... 33
Sample #3A — Handwritten Grantor/Grantee index original with faded ink.......ccccocvvveviviiinninrienecinnns, 34
Sample #3B — Processed Handwritten Grantor/Grantee index original with faded ink .........c..cccocvennann. 35
Sample #4A — Map with faded text and glue WrinKIEs ........cooviiririie e 36
Sample #4B — Converted map with faded text and glue Wrinkles .........cccoccovrvinirinrc i 37
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Sample #1A - Original handwritten, bound record book
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Sample #1B - Processed handwritten, bound record book
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Sample #2A - Photostat record book with marginal notes and white label
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Sample #2B - Fully restored Photostat record book with marginal notes and white label
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RELEABES OF MORTGAGES.

For and in coneideration of full payment and complete satisfaotion
of the debte therein named, First National Bank, Gravette, Arkansas, .
g Qorporation, does hereby reledse the following named and desoribed
mortgages to-.wit:

One dated Deoember 2, 1925, Filed for reoord December 2nd, 1925
at 1:30 o'glook P.M. and Recorded in Book &Y at Page 281,

Given by Bamuel Addington and Ellen Addington, husband and wife
%o First National Bank, Gravette, Arkensas for the sum of
$1500.00 and seoured by the following desorided real estate and
premises, to-wlit: )

Lot 2 and the BW§ of the NE¢ and the W& of the BEY of Seotien U,

ﬁg the Bouthwest 10 aoreg of Lot 1 and the Wk of the BES of the
and the 8Bt of the BAL of the NE% of Seotion 4, all in

Township 21 North and Range 24 Xast. Oontaining 160 aores,

more or less.

And another one Dated November 2lst, 1938, Filed for Reoord November 23,
1938 at 10 o'olook A.M. and Recorded in Book 120 at Pages 170 and 171
Glven by Samuel Addington and Ellen Addington, husbend and wife to
Firet National Bank, Gravette, Arkensas for the sum of
-Seven Hundred and No/100 ($700.00) and secured by the following
desoribed renl estate and premises, to.wit;

Lot 2 and the SW§ of the NE} and the NW& of the SEf of Beotion U,
and.the Bouthwest 10 aores of Lot 1 and the W4 of the sng of the NBL
and the SEf of the BEY of the NEf of Section U4, all in Tovmship 21
North and Range 24 East. containing 160 acres, more or lesa.

211 loonted in Delaware Qounty, Oklghoma.

IN WITNESS VIKEREOF, the said First National Bank, & corporation hss
caused this release to be signed, executed and delivered by its proper
offioers, this 27th day of November, 19i3. . .

: ' FIRBT YAZIONAL BANK, Gravette, Arkansas.
Attest: / : 4

) / Beéretazy.

STATE OF ARKANSAS, ;
County of Benton..
Before me, a Notary Public in and for said Opup 2 ;
_day of November, 1943, personally appeared (L (Ll e to
to me known to be the ldentlcal person, who aubsdfibiéd ‘the mameé of Bhe
maker thereof to the foregoing instrument as itm, Che/"Bisilient, and
aoknowledged to me that he exeouted the seame ag h&d “ige.dnll voluntary act
and déed and as the free and voluntary act and’ 8¥éd”
for the uses end purposes therein set forth. ST &;
Witness my hand and offloial seal the d&y sp

/% Prosident.

.... ‘};vt

Uy ‘%o%smn expires /
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Sample #3A - Handwritten Grantor/Grantee index original with faded ink
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Sample #3B - Processed Handwritten Grantor/Grantee index original with faded ink
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Sample #4A - Map with faded text and glue wrinkles
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Sample #4B - Converted map with faded text and glue wrinkles
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Boone County Purchasing

613 E. Ash Street, Room 109
Columbia, MO 65201

Liz Palazzolo, CPPO, C.P.M. ) Phone: (573) 886-4392
Senior Buyer Fax: (573) 886-4390
E-mail; Ipalazzolo@boonecountymo.org

August 28,2018

Sutterfield Technologies Via E-mail: richard@sut-tech.com
104 South 10" Street
Duncan, OK

RE: Best and Final Offer (BAFO) Request #1 to RFP 30-20JUL18 — On-Site Scanning Services
Dear Mr. Sutterfield:

This letter shall constitute an official request by the County of Boone - Missouri to enter into competitive
negotiations with your organization. Included with this letter are five attachments.

The first attachment is a Best and Final Offer Request #1 Form for this Request for Proposal. The Best
and Final Offer Form must be completed, signed by an authorized representative of your organization,
and returned with your detailed BAFO response.

The second attachment is a BAFO #1 RFP Revisions List that identifies changes and revisions made to
the Request for Proposal. Said changes are part of this Best and Final Offer Request. Your Best and
Final Offer #1 response shall acknowledge the revisions. You may do so by specifically incorporating a
direct response in your Best and Final Offer to each revision, or you may acknowledge your acceptance
of all revisions by signing the Best and Final Request #1 form.

In your response to BAFO Request #1, you may make any modification, addition, or deletion deemed
necessary to your proposal. While it is not necessary for you to resubmit your entire proposal, a third
attachment that is being provided with this letter is the BAFO Request #1 Vendor Response and Pricing
Pages. There are some modifications to the original Vendor Response and Pricing Pages that the offeror
will want to ensure are addressed in the Best and Final Offer. The offeror is advised to complete the
BAFO Request #1 Vendor Response and Pricing Pages as applicable, however in order to ensure that all
information necessary for a full evaluation of the proposal has been submitted, the offeror may consider
fully completing the BAFO Request #1 Vendor Response and Pricing Pages.

The fourth attachment is a listing of concerns regarding the Sutterfield Technologies proposal that the
County requests Sutterfield Technologies specifically address in its BAFO #1 Response.

The fifth attachment to this BAFO Request letter is a description of on-site scanning work the Resource
Management Department anticipates. It is actually titled “Attachment Three to RFP 30-20JUL18.”
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Please understand that your response to this BAFO request is your final opportunity to ensure that (1) all
mandatory requirements of the RFP have been met, (2) all RFP requirements are adequately described
since all areas of the proposal are subject to evaluation, and (3) this is your best offer, including a
reduction or other change to pricing. Also, make sure your response to this BAFO request addresses the
latest version of each paragraph/exhibit of the RFP,

Please provide a written sealed response no later than by Noon (12:00 P.M.) on September 5, 2018.
Your company’s Best and Final Offer will be subject to evaluation in addition to the original proposal.

You are reminded that pursuant to Section 610.021 RSMo, proposal documents including any best and
final offer documents are considered closed records and shall not be divulged in any manner until after a
contract is executed or all proposals are rejected. Furthermore, you and your agents (including
subcontractors, employees, consultants, or anyone else acting on their behalf) must direct all questions or
comments regarding the RFP, the evaluation, etc., to me, the Buyer of Record. Neither you nor your
agents may contact any other County employee or evaluation committee member regarding any of these
matters during the negotiation and evaluation process. Inappropriate contacts or release of information
about your proposal response or BAFO are grounds for suspension and/or exclusion from specific
procurements.

If you have any questions regarding this request, please call (573) 886-4392 or e-mail
Ipalazzolo@boonecountymo.org. I sincerely appreciate your efforts in working with Boone County -
Missouri to ensure a thorough evaluation of your proposal.

Sincerely,

Liz Palazzolo, CPPO, C.P.M.
Senior Buyer

cc: Evaluation Committee Members
RFP File

Attachments: Best and Final Offer (BAFO) #1 Form, BAFO #1 Revisions List, BAFO #1 Vendor
Response Pages, BAFO #1 Concerns, and Attachment Three to RFP 30-20JUL18
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BEST AND FINAL OFFER FORM #1
BOONE COUNTY, MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 — On-Site Scanning Services

BEST AND FINAL OFFER FORM #1

This Best and Final Offer (BAFO) is issued in accordance with the Instructions to Offerors and is hereby
incorporated into and made a part of any resulting Contract Documents between the offeror and Boone
County.

The offeror hereby declares understanding, agreement and certification of compliance to provide the
items and/or services, at the prices quoted, in accordance with all terms and conditions, requirements, and
specifications of the original RFP as modified by any previously issued RFP amendments and by this and
any previously issued BAFO requests. The offeror agrees that the language of the original RFP as
modified by any previously issued RFP amendments and by this and any previously issued BAFO
requests shall govern in the event of a conflict with offeror’s proposal.

By:
Liz Palazzolo, CPPO, C.P.M.
Senior Buyer
Company Name:
Address:
Telephone: Fax:
Federal Tax ID (or Social Security #):
Print Name: Title:
Signature: Date:

E-mail:
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BEST AND FINAL OFFER FORM #2
BOONE COUNTY - MISSOURI
PROPOSAL NUMBER AND DESCRIPTION: RFP 30-20JUL18 — On-Site Scanning Services

BAFO #1 REVISIONS LIST

This BAFO #1 Revisions List is hereby incorporated into and made a part of the Request for Proposal
Documents. The offeror is reminded that receipt of this Revisions List must be acknowledged and
submitted along with the Best and Final Offer via sealed mail to:

Boone County Purchasing
Attn: Liz Palazzolo

613 E. Ash Street
Columbia, Missouri 65201

OFFEROR RESPONSE TO CHANGED REQUIREMENTS: Requirements of RFP 30-20JUL18 — On-

Site Scanning Services have been revised by the BAFO Request #1 as follows:

NOTE: All changes as a result of this BAFO request to existing text are noted in bolded and italicized

font.

1.

Paragraph 3.2.7 has been REVISED as follows:

3.2.7 USB Hard Drives: All completed formatted images including the poor-quality
image report must be copied to two (2) sets of external USB hard drives. One
hard drive will be shipped to the County for review and on-site back-up, and
one set will be stored at no cost by the contractor for additional processing and
off-site back-up.

ADD paragraph 3.1.5 as follows:

3.1.5 The contractor shall understand and agree that other departments/offices of the
County may request on-site scanning services. The contractor shall agree to perform on-site
scanning services for other departments/offices of the County upon request at then-current
unit pricing as stated on the Vendor Response and Pricing Pages of the contract.

ADD paragraph 3.1.5 (a) as follows:

3.1.5 (a) The Resource Management Department anticipates requesting on-site scanning
services as described in Attachment Three which is added to the contract. In addition, the
Jollowing requirements shall apply to on-site scanning work performed for the Resource
Management Department:

1) The same document cannot be scanned multiple times for a single record.

2) The contractor shall understand and agree that 24x7 access is not possible for
on-site scanning for the Resource Managenient’s projects. Resource
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Management only allows access of its records for on-site scanning from 8:30
AM. - 4:30 P.M.

3) The finished product from the contractor shall be indexed to Resource
Management’s specifications and must interface with the County’s RVI system
at no additional charge to the County. The contractor must coordinate with
the County’s IT Department in order to accomplish the RVI interface.

4. Paragraph 4.5.7 has been REVISED as follows:
4.577 Samples: The vendor is strongly encouraged to submit samples of completed scanning

work as part of their Best and Final Offer with a “before” and “after” view similar to
the work the County requests in this RFP. If not submitted, Boone County reserves the
right to request samples as part of the evaluation process, i.e., before any contract
award(s) is made. Boone County also reserves the right not to request a sample for
evaluation if the County is otherwise familiar with the offeror’s work or deems a sample
unnecessary for further evaluation. Boone County will provide data electronically to the
offeror, and the offeror must be able to convert the image to microfilm and return it to
the County for inspection within the time-frame specified by the County. Failure to
provide a sample may negatively impact the evaluation of the offeror’s proposal. The
offeror must understand and agree that all samples must be furnished free of expense to
the County, and that the sample will not be returned by the County.
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services
BAFO REQUEST #1 VENDOR RESPONSE AND PRICING PAGES

The offeror is advised to complete the following pages as part of the offeror’s Best and Final
offer #1 Response. If previously submitted information does not change as a result of this BAFO
Request #1, then the offeror has the option of not completing the following pages. HOWEVER,
THE OFFEROR IS ADVISED THAT ADDITIONAL INFORMATION REQUESTS HAVE BEEN
INCORPORATED HEREIN, AND THE OFFEROR IS ADVISED TO PROVIDE THE
ADDITIONAL INFORMATION BEING REQUESTED AS A RESULT OF THIS BAFO
REQUEST — SEE THE BOLDED AND ITALICIZED FONT.

53 PRICING:
Scanning Services: The offeror must price all line items. The offeror must submit firm, fixed
pricing for each line item that includes all labor, materials, equipment, supplies and other costs

for provision of services as defined herein.

The offeror is advised not to include freight and shipping into any pricing quoted. The County
will reimburse for actual freight and shipping,

Project 1: Scan Index to Deed Books On-Site

The following describes the material that shall be scanned as Project 1:

Bound Books
42 Books @ 640 Index Pages Per Book (Index to Deeds 1821 — 1960) = 26,880 Pages

Oversized Mechanical Books
30 Books @ 640 Index Pages Per Book (Index to Deeds 1960-1984) = 19,200 Pages

Poor Images
46,080 Images @ 10% Poor Quality = 4,608 Poor Images

The offeror must complete the following for Project 1:

Line Item 1: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: $ Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 1:
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Project Start Date: - | Number of Days | Number of Days |  Finish Date:
Description |  Indicate in to Complete On- | to Complete Off- | Total Number of Days
e  number of | Site Scanning | Site Processing | to Complete Project 1

| calendar days L o ' _and to deliver finished
after receipt of | work product to the
| orderto begin | County (total days start
Scanning _to finish)
Project 1:
Scan Index /calendar /calendar /calendar
to Deed days ARO to days on-site days off-site Calendar Days - total
Books On- | begin Project 1 | scanning work | processing for number of calendar
Site Scanning work | for Project 1 Project 1 days start to finish to
complete and deliver
finished work product
for Project 1
Line Item Quantity Description Firm, Fixed Price
46,080 Firm, fixed price per
2. Images image to scan 300dpi Per Image
JPEG image
46,080 Firm, fixed price per
3. Images image to convert JPEG to Per Image
TIFF
46,080 Firm, fixed price per
4. Images TIFF to Remove Excess Per TIFF
Borders
46,080 Firm, fixed price per
5. Images TIFF to double-inspect Per TIFF
and report quality
46,080 Firm, fixed price per
6. Images TIFF to tab index/book Per TIFF
page #
4,608 Firm, fixed price per
7. Images TIFF to enhance poor Per TIFF
quality
Offeror to
8. Quantify | USB Hard Drive Per Each
Number of
Hard
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Drives
Needed for
Project
Below:

9.

1

Shipping and Freight

To Be Reimbursed At Actual Cost

10. GRAND TOTAL PRICE PROJECT 1:
The quoted grand total price shall include all estimated

work time, labor, support, materials, and supplies necessary
to complete Project 1 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by

the County at actual cost.

$

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Project 2: Scan Bound Official Record Books On-Site

The following describes the material that shall be scanned as Project 2:

Bound Books

219 Books @ 640 Pages Per Book (Deed Volumes A-219) = 140,160 Images
221 Books @ 640 Pages Per Book (Deed of Trust Volumes 1-221) = 141,440 Images
19 Books @ 640 Pages Per Book (Marriage Volumes 1-19) = 12,160 Images

Poor Images

293,760 Images @ 10% Poor Quality = 29,376 Poor Images
293,760 Images @ 40% Multiple Documents Per Page = 117,504 Multi-Docs

The offeror must complete the following for Project 2:

Line Item 11: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support

personnel on site to conduct on-site scanning:

$

Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 2:

Project Start Date: - | Number of Days | Number of Days _ Finish Date:
Description |  Indicatein | to Complete On- | to Complete Off- | Total Number of Days
| numberof | SiteScanning | Site Processing | to Complete Project2

calendardays | | ' _and to deliver finished
after receipt of | work product to the
order to begin | County (total days start
| Scanning to finish)
Project 2:
Scan Bound /calendar /calendar /calendar
Official days ARO to days on-site days off-site Calendar Days - total
Record begin Project 2 | scanning work | processing for number of calendar
Books On- | Scanning work | for Project 2 Project 2 days start to finish to
Site complete and deliver
finished work product
for Project 2
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Line Item Quantity Description Firm, Fixed Price
293,760 | Firm, fixed price per
12, Images image to scan 300dpi Per Image
JPEG image
293,760 | Firm, fixed price per
13. Images image to convert JPEG to Per Image
TIFF
293,760 | Firm, fixed price per
14, Images TIFF to Remove Excess Per TIFF
Borders
293,760 | Firm, fixed price per
15. Images TIFF to double-inspect Per TIFF
and report quality
117,504 | Firm, fixed price per
16. Images TIFF to duplicate Per TIFF
multiple document pages
411,264 | Firm, fixed price per
17. Images TIFF to single group and Per TIFF
index
411,264 | Firm, fixed price per
18. Images TIFF to double group, Per TIFF
index and verify
29,376 Firm, fixed price per
19. Images TIFF to enhance poor Per TIFF
quality
20. 235,008 | Firm, fixed price per
Images TIFF to mask unwanted Per TIFF
documents
Offeror to
21. Quantify | USB Hard Drive Per Each
Number of ’
Hard
Drives
Needed for
Project
Below:
22, 1 Shipping and Freight To Be Reimbursed At Actual Cost
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| |

23.  GRAND TOTAL PRICE PROJECT 2: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 2 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services
Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Project 3: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 3:

Mechanical Books
83 Books @ 640 Pages Per Book (Deed Volumes 220-302) = 53,120 Images

93 Books @ 640 Pages Per Book (Deed of Trust Volumes 222-314) = 59,520 Images

13 Books @ 640 Pages Per Book (Marriage Volumes 20-32) = 8,320 Images

42 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 303-344, pg. 355) = 29,055

Images

34 Books @ 700 Photostat Pages Per Book (Deed Volumes 315-348) = 23,800 Images

Poor Images

173,815 Images @ 10% Poor Quality = 17,382 Poor Images
120,960 Images @ 50% Multiple Documents Per Page = 60,480 Multi-Docs
52,855 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,929 Images

The offeror must complete the following for Project 3:

Line Item 24: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning:

$

Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 3:
Project Start Date: - | Number of Days | Number of Days Finish Date:
Description Indicate in to Complete On- | to Complete Off- | Total Number of Days
number of | Site Scanning | Site Processing | to Complete Project 3
calendar days ' . and to deliver finished
after receipt of work product to the
- order to begin County (total days start
: , ~ Scanning : to finish)
Project 3:
Scan /calendar /calendar /calendar
Mechanical | days ARO to days on-site days off-site Calendar Days - total
Official begin Project 3 | scanning work | processing for number of calendar
Record Scanning work | for Project 3 Project 3 days start to finish to
Books On- complete and deliver
Site Sfinished work product
Sfor Project 3
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Line Item Quantity Description Firm, Fixed Price
173,815 | Firm, fixed price per
25. Images image to scan 300dpi Per Image
JPEG image
173,815 | Firm, fixed price per
26. Images image to convert JPEG to Per Image
TIFF
173,815 | Firm, fixed price per
27. Images TIFF to Remove Excess Per TIFF
Borders
173,815 | Firm, fixed price per
28. Images TIFF to double-inspect Per TIFF
and report quality
60,480 Firm, fixed price per
29. Images TIFF to duplicate Per TIFF
multiple document pages
234,295 | Firm, fixed price per
30. Images TIFF to single group and Per TIFF
index
234,295 | Firm, fixed price per
31. Images TIFF to double group, Per TIFF
index and verify
17,382 Firm, fixed price per
32. Images TIFF to enhance poor Per TIFF
quality
33. 120,960 | Firm, fixed price per
Images TIFF to mask unwanted Per TIFF
documents
34, 7,929 Firm, fixed price per
Images TIFF to reverse dual- Per TIFF
polarity/marginal
notations
Offeror to
35. Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
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Project
Below:

36.

1

Shipping and Freight

To Be Reimbursed At Actual Cost

37.  GRAND TOTAL PRICE PROJECT 3:
The quoted grand total price shall include all estimated

work time, labor, support, materials, and supplies necessary
to complete Project 3 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by

the County at actual cost.

$

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Project 4: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 4:

Bound Books
30 Books @ 700 Photostat Pages Per Book (Deed Volumes 344, pg. 356 -Volume 373) = 20,645

Images
40 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 349-388) = 28,000 Images

Poor Images

48,645 Images @ 10% Poor Quality = 4,865 Poor Images
48,645 Images @ 50% Multiple Documents Per Page = 24,323 Multi-Docs
48,645 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,297 Images

The offeror must complete the following for Project 4.

Line Item 38: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning:

$

Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 4:
Project Start Date: - | Number of Days | Number of Days Finish Date:
Description Indicate in to Complete On- | to Complete Off- | Total Number of Days
number of Site Scanning | Site Processing | to Complete Project 4
- calendar days o ' : and to deliver finished
after receipt of work product to the
order to begin County (total days start
Scanning to finish)
Project 4:
Scan /calendar /calendar /calendar
Mechanical | days ARO to days on-site days off-site Calendar Days - total
Official begin Project 4 | scanning work | processing for number of calendar
Record Scanning work | for Project 4 Project 4 days start to finish to
Books On- complete and deliver
Site finished work product
for Project 4
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Line Item Quantity Description Firm, Fixed Price
48,645 Firm, fixed price per
39. Images image to scan 300dpi Per Image
JPEG image
48,645 Firm, fixed price per
40. Images image to convert JPEG to Per Image
TIFF
48,645 Firm, fixed price per
41. Images TIFF to Remove Excess Per TIFF
Borders
48,645 Firm, fixed price per
42. Images TIFF to double-inspect Per TIFF
and report quality
24,323 Firm, fixed price per
43. Images TIFF to duplicate Per TIFF
multiple document pages
72,968 Firm, fixed price per
44, Images TIFF to single group and Per TIFF
index
72,968 Firm, fixed price per
45. Images TIFF to double group, Per TIFF
index and verify
4,865 Firm, fixed price per
46. Images TIFF to enhance poor Per TIFF
quality
47. 48,646 Firm, fixed price per
Images TIFF to mask unwanted Per TIFF
documents
48. 7,297 Firm, fixed price per
Images TIFF to reverse dual- Per TIFF
polarity/marginal
notations
Offeror to
49. Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:
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50. 1 Shipping and Freight

To Be Reimbursed At Actual Cost

51. GRAND TOTAL PRICE PROJECT 4:

The quoted grand total price shall include all estimated work
time, labor, support, materials, and supplies necessary to
complete Project 4 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

$

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Project S: Scan Marriage Licenses from Trifolds On-Site

The following describes the material that shall be scanned as Project 5:

Trifolds
196 Cans @ 10-inches per Canister = 1,960 Inches
1,960 Inches @ 75 Trifold Pages per Inch = 147,000 Pages
147,000 Images @ 100% pages with Backsides = 147,000 Backsides

Poor Quality Images
294,000 Images @ 10% poor quality = 29,400 Poor Images

The offeror must complete the following for Project 5:

Line Item 52: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: $ Per Diem Per Person

Line Item 53: Quote a total, firm, fixed per hour price that includes all costs for on-site
document preparation: $ Per Hour

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project §:
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~ Project Start Date: - Document Number of Days | Number of Days Finish
Description | Indicate in Preparation: | to Complete On- | to Complete Off- |  Date:

' number of |  The offeror Site Scanning | Site Processing Total
calendar days | shall indicate an e ' ' Number of
after receipt of ‘estimated Days to

~order to begin number of Complete
Scanning calendar days to Project 5
: : conduct andto
document  deliver
preparation for finished
Project 5 work
product to
the County
(total days
start to -
g finish)
Project 5:
Scan /calendar /calendar /calendar /calendar /
Marriage days ARO to days for days on-site /calendar days calendar
Licenses begin Project 5 | document scanning work | off-site days - total
from Tri- Scanning work | preparation for | for Project 5 processing for number of
folds On- Project 5 Project 5 calendar
Site days start
to finish to
complete
and deliver
Sfinished
work
product for
Project 5
Line Item Quantity Description Firm, Fixed Price
294,000 | Firm, fixed price per
54, Images image to scan 300dpi $ Per Image
JPEG image (Front &
Back)
294,000 | Firm, fixed price per
55. Images image to convert JPEGto | § Per Image
TIFF
294,000 | Firm, fixed price per
56. Images TIFF to Remove Excess $ Per TIFF

191
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Borders

294,000 | Firm, fixed price per
57. Images TIFF to double-inspect $ Per TIFF
and report quality
294,000 | Firm, fixed price per
58. Images TIFF to single group and | $ Per TIFF
index
294,000 | Firm, fixed price per
59. Images TIFF to double group, $ Per TIFF
index and verify
29,400 Firm, fixed price per
60. Images TIFF to enhance poor $ Per TIFF
quality
Offeror to
61. Quantify | USB Hard Drive $ Per Each
Number of
Hard
Drives
Needed for
Project
Below:
62. 1 Shipping and Freight To Be Reimbursed At Actual Cost

63. GRAND TOTAL PRICE PROJECT §:
The quoted grand total price shall include all estimated

work time, labor, support, materials, and supplies necessary

to complete Project 5 as described, i.e. all costs with the

exception of shipping and freight that will be reimbursed by

the County at actual cost.

$

BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services
Continued on Next Page
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 - On-Site Scanning Services

Renewal Options:

The County must have the sole option to renew the contract in one-year increments, or
any portion thereof, for a total accumulated period of four (4) additional years following
the initial term. If the options are exercised, pricing must be the same as quoted for the
initial contract period subject to the specific percentage of price adjustment quoted
below for the applicable renewal contract period. Prices for the renewal period must not
exceed the maximum percent of increase for the applicable renewal period stated on the
Pricing Page of the contract.

The vendor must respond with a firm, fixed percentage of increase or decrease. Do not

quote BOTH a Maximum Increase and a Minimum Decrease — quote one or the other.

Statements such as "a percentage of the then-current price" or "consumer price index"
are NOT ACCEPTABLE i.e., reference to a CPI adjustment shall be deemed

unacceptable.

If a percentage is not proposed (i.e., left blank), or if it is quoted as zero (0%), the

County must have the right to execute the option at the same price(s) proposed for
the initial contract period.

In conducting the cost evaluation, Boone County will evaluate pricing that determines
the potential maximum financial liability to the County.

All percentages must be applied to the firm pricing quoted for the initial (i.e., the
first) contract period. The offeror is cautioned that percentages that are the same
value for successive renewal options must be calculated against original, not
compounded, pricing.

64. Renewal Option Percentage Price Adjusfment
1%t Renewal Period: July 1, 2019 — June 30, 2020
%
Above quoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease:
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

65. Renewal Option Percentage Price Adjustment
2nd Renewal Period: July 1, 2020 — June 30, 2021
%
Above quoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease:

66. Renewal Option Percentage Price Adjustment
37 Renewal Period: July 1, 2021 — June 30, 2022
%

Above quoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease:

67. Renewal Option Percentage Price Adjustment
4th Renewal Period: July 1, 2022— June 30, 2023
%
Above guoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE

OR DECREASE: Maximum Increase:

OR Minimum Decrease:
R o R o o R L g L R L o o e L L g R R R R L L R R R T L R R

5.4  Vendor’s Experience and Reliability:

Company History: The vendor should describe in the available space the company’s
background m per%ormmg professional scanning services, €.g., when the company was
founded, how long the company has been serving the Missouri market, etc:

The offeror should provide reference contact information below regarding provision of scanning
services similar to what is being offered to the Boone County Recorder’s Office, the Boone
County Resources Management Department, and other County offices:
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

Vendor’s References:

Company/Entity Name:

Contact Name:

Contact's Title:

City: State:

Telephone Number and Area Code:
E-mail Address:

Description of Equipment/Services Furnished:

Availability of Reference:

Company/Entity Name:

Contact Name:

Contact's Title:

City: State:

Telephone Number and Area Code:
E-mail Address:

Description of Equipment/Services Furnished:

Availability of Reference:

5.5 Proposed Method of Performance and Contractor Support

Single Point of Contact:

Describe below how the vendor will perform as a single point of contact for the County regarding
the scanning work to be done:

Direct or Subcontracted Work:

Address in the space provided if on-site scanning services as described herein will be done by the
vendor’s staff or if the vendor intends to use a subcontractor(s) to perform any of the scanning
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BEST AND FINAL OFFER FORM #3 - RFP 30-20JUL18 — On-Site Scanning Services

services. If any subcontractors are to be used, then identify the subcontractor by name and
location.

Warranty:

Address in the space provided warranty terms and length on labor and finished product the
vendor offers on scanning services performed for the County:
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BEST AND FINAL OFFER FORM #4 - RFP 30-20JUL18 — On-Site Scanning Services

SUTTERFIELD TECHNOLOGIES
Best and Final Offer Request #1

Concerns

1. Because the County is adding other departments as potential users of on-site scanning
services, it is of concern that a specific firm, fixed per diem price has not been quoted for line
items 1, 11, 24, 38, and 52. It is understood that the costs associated with the per diem per
person are included in the scanning pricing. For defined specific projects such as Projects 1
through 5 for the Recorder’s Office, pro-rating per diem costs into image pricing appears
reasonable. It may not be the case for additional on-site scanning work that may be requested
from other Boone County departments.

In its BAFO #1 Response, Sutterfield Technologies must specifically address whether or not
scanning pricing with built-in per diem costs will apply for other Boone County Departments.
If not, then Sutterfield Technologies must quote a firm, fixed per diem price that will apply for
other on-site scanning projects other Boone County Departments may request:

$ Per Diem Per Person — for all other Boone County on-site scanning
work that is not Projects 1 through 5 for the Recorder’s Office.

Related, the offeror is encouraged to re-submit separate per image pricing for other on-site
scanning work since the quoted per image price includes per diem costs.

2. On page 14 of its proposal, Sutterfield Technologies mentions that it has processed over
30-million documents for over 300 customers across the U.S. On page 23 of its proposal
Sutterfield Technologies mentions that it has processed over 20-million images for over 300
customers across the U.S.

In its BAFO #1 Response, Sutterfield Technologies must clarify the number of processed
documents as being either 20-million or 30-million.

3. A notation on Project 2 regarding the “Start Date” on the Vendor Response and Pricing
Pages in Sutterfield Technologies’ proposal says “If the county approves several projects to run
concurrently, start dates and total time may be affected.”

In its BAFO #1 Response, Sutterfield Technologies shall further explain and clarify what
impact may occur to the start date and total project time as identified for each of the five
Recorder’s Office projects if several Recorder’s Office projects run concurrently, and how
start dates and total project times may be impacted conducting on-site scanning work for other
Boone County Departments.
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BEST AND FINAL OFFER FORM #5 - RFP 30-20JUL 18 — On-Site Scanning Services

Attachment Three to RFP 30-20JUL18 — On Site Scanning Services

What follows describes the on-site scanning work anticipated by the Boone County Resource
Management Department:

On-site scanning for the Resource Management Department would be comprised of multi-phase/year
projects. Requirements about scanning for the Resource Management Department include the following:

1) The same document cannot be scanned multiple times for a single record.

2) 24X7 access would not be possible for on-site scanning for the Resource Management’s projects.
Resource Management would only allow access of its records for on-site scanning from 8:30
AM.-4:30 P.M.

3) The finished product from the contractor shall be indexed to Resource Management’s
specifications and must interface with the County’s RVI system. The contractor must coordinate

with the County’s IT Department.

The following describes scanning projects for the Resource Management Department:

4) The first scanning project would be of Commercial Permits - #80001 (2002) — 81400 (2018).
One record would have an average of 15 pages, some pages being single-sided and some being
double-sided, and could contain documents of the following sizes:

a) 85x11
b) 85x5.5
c) 11x17
d) 7x85

e) 24x36
f) 24x42

5) The second scanning project would be the scanning of Residential Permits -~ #60000 (2004) -
#67455 (2018). One record would have an average of 10 pages, some pages being single-sided
and some being double-sided, and contain documents of the following sizes:

a) 85x11

b) 7x8.5

c) 85x5.5

d) 11x 17 (occasionally)
e) 8.5 x 14 (occasionally)

6) For permits from 1987 — 2002/2004 Commercial Permits & Residential Permits will be inter-
mingled; but have the same size pages

7) A third scanning project will be an additional small group of permits for “Small Cities.” These
permits began in 1987, and they will include Commercial Permits intermingled with Residential
Permits, but there are far more residential than commercial permits. The page sizes will be the
same as for the first and second scanning projects described above.
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UTTERFIELD
Duncan, Oklahoma 73533
Voice: (580) 786-4390

ECHNOLOGIES INC Fax: (866) 696-0551

Sosrware | Book Restoration | IMacing Services info@sut-tech.com

July 31, 2018

Boone County Purchasing

On Behalf of the Boone County Recorder of Deeds
613 E. Ash Street, Room 109

Columbia, Missouri 65201

RE: Request for Proposal for On-Site Scanning Service ~ RFP #30-20JUL18

We are pleased to submit this bid for consideration by the Boone County Recorder of Deeds office
in response to REQUEST FOR PROPOSAL FOR ON-SITE SCANNING SERVICE — RFP #30-20JUL18.

For additional information, or to advise that our bid has been acecepted, you may contact Richard
Sutterfield, at (580} 656-2624 or by email at richard@sut-tech.com. '

The following pages contain the information requested in your Request for Proposal.

Thank you for the opportunity to present a bid.

Sincerely,

Richard Sutterfield
Owner

Copy



VENDOR RESPONSE AND PRICING PAGES

In compliance with this Request for Proposal and subject to all the conditions thereof, the
offeror agrees to furnish the services/equipment/supplies requested and proposed and
certifies he/she has read, understands, and agrees to all terms, conditions, and
requirements of this proposal and is authorized to contract on behalf of the firm named
below. (Note: This form must be signed. All signatures must be original and not
photocopies).

Company Name:  Sutterfield Technologies, Inc.

Address: 104 South 10th Street

Duncan, Oklahoma
Telephone; (580) 786"4390 Fax: (866) 696"0551

Federal Tax ID (or Social Security #): 46-4346898
Print Name: Richard Sutterfield Title: Owner/CEQ

Signature: HZVZ\MAa )f :«%;ﬁv - Date: 07/19/2018

E-Mail Address: Yichard@sut-tech.com

NOTE: The offeror must clearly state in writing any restrictions or deviations from
specifications and requirements stated herein. In the absence of such statement, the County will
assume that all items/services offered are in strict compliance with specifications stated in the
RFP, including all technical and cost requirements, terms and conditions, The vendor must agree
that the proposal if selected for award by the County will be included as part of the final contract
with the County.

5.2 Cooperative Procurement: The vendor should indicate by checking “Yes” or “No” in the
indicated space if the vendor will honor the submitted prices and terms for purchase by other
entities in Boone County that participate in cooperative purchasing with Boone County,
Missouri?

X  Yes No

(Continued on next page)
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53  PRICING:

Scanning Sexvices: The offeror must price all line items. The offeror must submit firm, fixed
pricing for each line item that includes all labor, materials, equipment, supplies and other costs
for provision of services as-defined herein.

The offeror is advised not to include freight and shipping into any pricing quoted. The County
will reimburse for actual freight and shipping.

Project 1: Scan Index to Deed Books On-Site

The following describes the material that shall be scanned as Project 1:

Bound Books
42 Books @ 640 Index Pages Per Book (index to Deeds 1821 — 1960) = 26,880 Pages

Oversized Mechanical Books ‘
30 Books @ 640 Index Pages Per Book (Index to Deeds 1960-1984) = 19,200 Pages

Poor Images
46,080 Images @ 10% Poor Quality = 4,608 Poor Images

The offeror must complete the following for Project 1;

Line Item 13 Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and Jodging necessary to support
personnel on site to conduct on-site scanning: Bncluded In Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 1: _1-2 Scanning Technicians

Project Description Start Date - indicate in Total Number of Days to
number of calendar days Complete Project 1

after receipt of order to
begin Scanning

Project 1; Scan Index to Deed
Books On-Site 45  /calendar days ARO to 45

begin Project 1 Scanning Calendar Days
work 4-5 days onsite scanning

20-30 days image processing

Line Item Quantity Description Firm, Fixed Price

, 46,080 | Firm, fixed price per
2. Images image to scan 300dpi $ 285 Per Image

RFP #: 30-20JUL18 ( 21 6/20/18
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JPEG image

46,080 | Fimm, fixed price per
Images | image to convert JPEGto | $__0.018  Per Image
TIFF

46,080 Firm, fixed price per
Images | TIFF to Remove Excess | § 0.000  per TIFF

Borders (Included in conversion price)
46,080 Firm, fixed price per
Images | TIFF to double-inspect $_ 0.000 per TIFF

and report quality (Included in conversion price)
46,080 | Firm, fixed price per
Images | TIFF to tabindex/book | $__0.015 per TIFF
page #

4,608 Firm, fixed price per
Images | TIFF to enhance poor $_ 015 perTIFF
quality

Offeror to ,
Quantify | USB Hard Drive $_ 0.000 perRach
Number of
Hard (Included in conversion price)
Drives
Needed for
Project
Below:

9. 1 Shipping and Freight To Be Reimbursed At Actual Cost

10. GRAND TOTAL PRICE PROJECT 1: S
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 1 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

15,344.64

Vendor and Pricing Pages Continued on Next Page
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Project 2: Scan Bound Official Record Books On-Site

The following describes the material that shall be scanned as Project 2:

Bound Books
219 Books @ 640 Pages Per Book (Deed Volumes A-219) = 140,160 Images
221 Books @ 640 Pages Per Book (Deed of Trust Volumes 1-221) = 141,440 Images
19 Books @ 640 Pages Per Book (Marriage Volumes 1-19) = 12,160 Images

Poor Images
293,760 Images @ 10% Poor Quality = 29,376 Poor Images
293,760 Images @ 40% Multiple Documents Per Page = 117,504 Multi-Docs

The offeror must complete the following for Project 2:

Line Item 11: Quote atotal, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: Bocluded in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 2: 2-3 Scanning Technicians

Project Description Start Date - indicate in Total Number of Days to

number of calendar days Complete Project 2

after receipt of order to
begin Scanning

Projectvz: Scan Official
Record Books On-Site 45 __/calendar days ARO to 180

begin Project 2 Scanning Calendar Days
work 30-45 days onsite scanning

projects to run concurrently, start

‘dates and total time may be affected.

(1f the county approves several 100-135 days image processing |

Line Item Quantity Description Firm, Fixed Price

293,760 | Firm, fixed price per
12. Images | image to scan 300dpi $_0.285 per Image
JPEG image

293,760 | Firm, fixed price per
13. Images | image to convert JPEG to | §_0-018  per image
TIFF

293,760 | Firm, fixed price per
14. Images | TIFF to Remove Excess | $_0.000 Pper TIFF

Borders (Included in conversion price)

RFP #: 30-20JUL18 6/20/18
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293,760 | Firm, fixed price per
Images | TIFF to double-inspect | $_0-000  Per TIFF

and report quality (Included in conversion price)
117,504 | Firm, fixed price per
Images | TIFF to duplicate $_0.011 _ Per TIFF
multiple document pages
411,264 | Firm, fixed price per
Images TIFF to single group and 0.020  per TIFF
index

411,264 | Firm, fixed price per
Images | TIFF to double group, 0.020  per TIFF
index and verify
29,376 Firm, fixed price per .
Images | TIFF to enhance poor 0.150  per TIFF
quality

235,008 | Firm, fixed price per
Images TIFF to mask unwanted 0.013  per TIFF
documents

Offeror to
Quantify | USB Hard Drive 0.000 per Each
Number of
Hard
Drives
Needed for
Project
Below:

22, 1 Shipping and Freight To Be Reimbursed At Actual Cost

23. GRAND TOTAL PRICE PROJECT 2: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 2 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

114,213.89

Vendor and Pricing Pages Continued on Next Page
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Project 3: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 3:

Mechanical Books

83 Books @ 640 Pages Per Book (Deed Volumes 220-302) = 53,120 Images

93 Books @ 640 Pages Per Book (Deed of Trust Volumes 222-314) = 59,520 Images

13 Books @ 640 Pages Per Book (Marriage Volumes 20-32) = 8,320 Images

42 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 303-344, pg. 355) = 29,055
Images

34 Books @ 700 Photostat Pages Per Book (Deed Volumes 315-348) = 23,800 Images

Poor Images
173,815 Images @ 10% Poor Quality = 17,382 Poor Images
120,960 Images @ 50% Multiple Documents Per Page = 60,480 Multi-Docs
52,855 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,929 Images

The offeror must complete the following for Project 3:

Line Item 24: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: Iheluded in Scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 3: 2-3 Scanning Technicians

Project Description Start Date - indicate in Total Number of Days to

number of calendar days Complete Project 3

after receipt of order to
begin Scanning

Project 3: Scan Mechanical
Official Books On-Site 30 /calendar days ARO to 102

begin Project 3 Scanning Calendar Days
work 10-12 days onsite scanning

80-90 days image processing

Line Item Quantity Description Firm, Fixed Price

173,815 | Firm, fixed price per
25. Images image to scan 300dpi $_.115 Per Image
JPEG image

173,815 | Firm, fixed price per
26. Images image to convert JPEG to | $_.045 Per Image
TIFF

RFP #: 30-20JUL18 25 6/20/18
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173,815 | Firm, fixed price per
Images TIFF to Remove Excess . Per TIFF
Borders
173,815 | Firm, fixed price per
Images | TIFF to double-inspect - Per TIFF
and report quality
60,480 Firm, fixed price per
Images | TIFF to duplicate . Per TIFF
multiple document pages
234,295 | Firm, fixed price per
Images | TIFF to single group and . Per TIFF
index
234,295 | Firm, fixed price per
Images | TIFF to double group, o Per TIFF
index and verify
17,382 Firm, fixed price per
Images | TIFF to enhance poor . Per TIFF
quality
120,960 | Firm, fixed price per
Images | TIFF to mask unwanted . Per TIFF
documents

7,929 Firm, fixed price per
Images | TIFF to reverse dual- Per TIFF
polarity/marginal
notations

Offeror to
Quantify | USB Hard Drive . Per Each
Number of
Hard
Drives
Needed for
Project
Below:

36. 1 Shipping and Freight To Be Reimbursed At Actual Cost

37. GRAND TOTAL PRICE PROJECT 3:

The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 3 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

3
43,216.61

Vendor and Pricing Pages Continued on Next Page
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Project 4: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 4.

Bound Books

30 Books @ 700 Photostat Pages Per Book (Deed Volumes 344, pg. 356 -Volume 373) = 20,645

Images

40 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 349-388) = 28,000 Images

Poor Images

48,645 Images @ 10% Poor Quality = 4,865 Poor Images
48,645 Images @ 50% Multiple Documents Per Page = 24,323 Multi-Docs
48,645 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,297 Images

The offeror must complete the following for Project 4:

Line Item 38: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support

personnel on site to conduct on-site scanning:

Bcluded in scanning Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 4: __1-2 Scanning Technicians

- Project Description

Start Date - indicate in
number of calendar days
after receipt of order to
begin Scanning

Total Number of Days to
Complete Project 4

Project 4: Scan Mechanical
Official Record Books On-
Site

30 __ /calendar days ARO to
begin Project 4 Scanning
work

60
Calendar Days
5-10 days onsite scanning
40-50

~ o

Quantity

Description

Firm, Fixed Price

48,645

39, Images

Firm, fixed price per
image to scan 300dpi
JPEG image

$_.125

Per Image

48,645

40, Images

Firm, fixed price per
image to convert JPEG to
TIFF

§_.045

Per Image

RFP #: 30-20JUL18

27

6/20/18

Boone County, Missouri RFP #30-20JUL18 Response ~07/2018

Page 9 of 35



48,645 Firm, fixed price per
Images TIFF to Remove Excess _0.00  Per TIFF
Borders ‘

48,645 Firm, fixed price per
Images | TIFF to double-inspect . Per TIFF
and report quality
24,323 Firm, fixed price per
Images | TIFF to duplicate : Per TIFF
multiple document pages
72,968 Firm, fixed price per
Images | TIFF to single group and . Per TIFF
index '
72,968 Firm, fixed price per
Images | TIFF to double group, . Per TIFF
index and verify
4,865 Firm, fixed price per
Images TIFF to enhance poor Per TIFF
quality

48,646 | Firm, fixed price per
Images TIFF to mask unwanted . Per TIFF
documents

7,297 Firm, fixed price per
Images | TIFF to reverse dual- . Per TIFF
polarity/marginal
notations

Offeror to
Quantify | USB Hard Drive
Number of
Hard
Drives
Needed for
Project
Below:

50. 1 Shipping and Freight To Be Reimbursed At Actual Cost

51. GRAND TOTAL PRICE PROJECT 4: $
The quoted grand total price shall include all estimated work
time, labor, support, materials, and supplies necessary to
complete Project 4 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

13,547.82

Vendor and Pricing Pages Continued on Next Page
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Project 5: Scan Marriage Licenses from Trifolds On-Site

The following describes the material that shall be scanned as Project 5:

Trifolds

196 Cans @ 10-inches per Canister = 1,960 Inches
1,960 Inches @ 75 Trifold Pages per Inch = 147,000 Pages
147,000 Images @ 100% pages with Backsides = 147,000 Backsides

Peor Quality Images

294,000 Images @ 10% poor quality = 29,400 Poor Images

The offeror must complete the following for Project 5:

Line Item 52: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support

personnel on site to conduct on-site scanning:

$Included in scanning Per Diem Per Person

Line Item 53: Quote a total, firm, fixed per hour price that includes all costs for on-site

document preparation:

3 Included in scanning Per Hour

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 5: 3-5 Scanning Technicians

Project Description

Start Date - indicate in
number of calendar days
after receipt of order fo

begin Scanning

Total Number of Days to
Complete Project 5

Project 5: Scan Marriage
Licenses from Trifolds On-
Site

60 /calendar days ARO to
begin Project 5 Scanning
work

120
Calendar Days
35-40 days scanning

60-80 days processing .|

Project 5: Document
Preparation

The offeror shall indicate an
estimated number of hours to
conduct document preparation
for Project 5

Included in Scanpingotal Hours

Line Item Quantity

Description

Firm, Fixed Price

: 294,000
54, Images

Firm, fixed price per
image to scan 300dpi $
JPEG image (Front &
Back)

A15

Per Image

RFP #: 30-20JULI8
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294,000 | Firm, fixed price per
Images | image to convert JPEG to . Per Image
TIFF
294,000 | Firm, fixed price per
Images | TIFF to Remove Excess X Per TIFF
Borders
294,000 | Firm, fixed price per
Images | TIFF to double-inspect . Per TIFF
and report quality
294,000 | Firm, fixed price per
Images | TIFF to single group and : Per TIFF
index
294,000 | Firm, fixed price per
Images | TIFF to double group, : Per TIFF
' index and verify
29,400 Firm, fixed price per
Images | TIFF to enhance poor . Per TIFF
quality

Offeror to
Quantify | USB Hard Drive X Per Each
Number of
Hard
Drives
Needed for
Project
Below:

62. 1 Shipping and Freight To Be Reimbursed At Actual Cost

63. GRAND TOTAL PRICE PROJECT §: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 5 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

49,392.00

Vendor and Pricing Pages Continued on Next Page
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Renewal Options:

The County must have the sole option to renew the contract in one-year increments, or
any portion thereof, for a total accumulated period of four (4) additional years following
the initial term. If the options are exercised, pricing must be the same as quoted for the
initial contract period subject to the specific percentage of price adjustment quoted
below for the applicable renewal contract period. Prices for the renewal period must not
exceed the maximum percent of increase for the applicable renewal period stated on the
Pricing Page of the contract.

The vendor must respond with a firm, fixed percentage of increase or decrease. Do not
quote BOTH a Maximum Increase and a Minimum Decrease — quote one or the other.
Statements such as "a percentage of the then-current price" or "consumer price index"
are NOT ACCEPTABLE i.e., reference to a CPI adjustment shall be deemed
unacceptable.

If a percentage is not proposed (i.e., left blank), or if it is quoted as zero (0%), the
County must have the right to execute the option at_the same price(s) proposed for
the initial contract period.

In conducting the cost evaluation, Boone County will evaluate pricing that determines
the potential maximum financial liability to the County.

All percentages must be applied to the firm pricing quoted for the initial (i.e., the
first) contract period. The offeror is cautioned that percentages that are the same
value for successive renewal options must be calculated against original, not
compounded, pricing,

64. Renewal Option Percentage Price Adjustment
1** Renewal Period: July 1, 2019 — June 30, 2020
1.5 %

Above quoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period

Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase: X

OR Minimum Decrease:

65. Renewal Option Percentage Price Adjustment
2nd Renewal Period: July 1, 2020 —~ June 30, 2021
3.0 %
Above guoted percentage shall be applied to original bid pricing ~ that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase:
OR Minimum Decrease:

RFP #: 30-20JUL18 6/20/18
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66. Renewal Option Percentage Price Adjustment
3" Renewal Period: July 1, 2021 — June 30, 2022
4.5 %
Above guoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR
DECREASE: Maximum Increase:
OR Minimum Decrease:

67.  Renewal Option Percentage Price Adjustment
4th Renewal Period: July 1, 2022~ June 30, 2023
6.0 %
Above quoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE
OR DECREASE: Maximum Increase: X
OR Minimum Decrease:

ek g %o o e e Y e e o o e o e e e K o ook e e e ke ok e e Vo e d ok oo K ke ke dede doode ok dedede ki e et e ek de v ke e do ke gk e ek e e kods ke ke

54  Vendor’s Experience and Reliability:

Company History: The vendor should describe in the available space the company’s
ackground in performing professional scanning services, e.g., when the company was
founded, how long the company has been serving the Missour market, etc:

Sutterfield Technologies, Inc. is an image service bureau that serves county and municipal
government exclusively. Qur company employs 30 technicians and indexing staff in serving those
customers. Services include book restoration, digital imaging and indexing of county land records
licenses, birth/death certificates, court case documents and many other records unique to
county/municipal governmeht. We have been in business since 2012 and have processed over 30
million images in some manner for over 300 customers across the US during that time. We have
completed projects for counties in Oklahoma, Texas, Arkansas, Nebraska, Kansas, New Jersey and
Wisconsin. Our business goal is to provide quality and service to your county that will make us the
only vendor that your county wishes to use for services such as those requested in this RFP.

1

Many of the tools used by Sutterfield Technologies technicians to scan and process images are
optimized for the quality required by most counties for public records. These software tools,
developed and are maintained by programming staff in our company, enable us to produce
superior images from even the most difficult source documents (Photostats, bound books, faint
handwritten pages).

We stand behind our work. As a result, nearly all of the counties we have done imaging services
work for have called us back to complete additional projects. We have completed one project for
a county that involved fully indexing all property records back to statehood and are in the process
of completing muitiyear projects to indexing records back to statehood for two other counties.
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The offeror should provide reference contact information below regarding provision of scanning
services similar to what is being offered to Boone County:

Vendor’s References:

Company/Entity Name: Grady County Clerk
Contact Name: {ill Locke

Contact’s Title: County Clerk

City/State: Chickasha, Oklahoma
Telephone Number: {405) 224-7388

Email Address: jlocke@gradycountyok.com

Description of Services Furnished: Currently working on the second year of a multiyear project. We
‘scanned approximately 1,300 volumes (bound and loose page) ranging from Oklahoma statehood to the
1980s. The images were processed to obtain the maximum legibility. Approximately 1/3 of the images
have been indexed by Instrument Number, Book/Page, Instrument Type, Grantors, Grantees and Legal
Descriptions. We are currently working on the 2™ phase of the project which includes indexing hand

written and transcribed instruments.

Availability of Reference: Yes.

Company/Entity Name: Little River County Circuit Clerk
Contact Name: Lauren Abney

Contact’s Title: Circuit Clerk

City/State: Ashdown, Arkansas

Telephone Number: (870) 898-7212

Email Address: labney@Ircounty.com

Description of Services Furnished: Scanned bound and loose page books and processed images for
maximum legibility early in 2018. These books were indexed by book/page and instrument number and
prepared for import into Fidlar Systems software for the county.

Availability of Reference: Yes.
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Company/Entity Name: Carter County Clerk
Contact Name: Kayelyn Clubb

Contact’s Title: County Clerk

City/State: Ardmore, Oklahoma

Telephone Number: (580) 223-8162

Email Address: cartercountyclerk@cabieone.net

Description of Services Furnished: Just completed the first phase of a multiyear project. We scanned
approximately 2,000 volumes {bound and loose page) ranging from Oklahoma statehood to the 1990s in
the past 5 years. The images were processed to obtain the maximum legibility. Many of those images were
Photostats and were fully enhanced to create proper black text on white background images.
Approximately 1/3 of the images were indexed by Instrument Number, Book/Page, Instrument Type,
Grantors, Grantees and Legal Descriptions and imported into the KellPro Recording System. The county has
indicated that we will begin the the 2™ phase of the project before the end of this calendar year.

Availahility of Reference: Yes

Company/Entity Name: Hall County Assessor/Register Of Deeds
Contact Name: Janet Pelland

Contact’s Title: County Assessor/Register of Deeds

City/State: Grand Island, Nebraska

Telephone Number: (308) 385-5050

Email Address: janetp@‘hallcountyne.gov

Description of Services Furnished: Scanned loose page and wide format books (approximately 150 books) in
2017. Processed images to obtain maximum legibility and created 16mm COM Microfilm for the county.

Availability of Reference: Yes

Sutterfield Technologies would also be happy to provide a complete list of all previous county clients for
Boone County.
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5.5 Proposed Method of Performance and Contracter Support

Single Point of Contact:

Describe below how the vendor will perform as a single point of contact for the County
regarding the scanning work to be done:

A senior image technician will be assigned as project manager upon approvai of this
project. The project manager will be present on-site for all or most of the on-site
work. The county will have direct contact information for the project manager. The
county may also contact the owner of Sutterfield Technologies (Richard Sutterfield)
directly, in the event the project manager is unavailable or not responsive.

Direct or Subcontracted Work:
Address in the space provided if the painting services will be done by the vendor’s staff or if the

vendor intends to use a subcontractor(s) to perform any of the scanning services. If any
subcontractors are to be used, then identify the subcontractor by name and location.

All work for the projects on this RFP will be completed by employees of Sutterfield
Technologies.

Warranty:

Address in the space provided warranty terms and length on labor and finished product the
vendor offers on scanning services performed for the County:

We will comply or exceed the warranty expected by the county. In order to be able to provide
support and remediation after completion of the project, images and data from each project
will be retained for at least 2 {two) years after completion of the project. We welcome
questions and will try our best to make corrections for any problems found with our work
indefinitely (for example, we once provided images from a 4 yeér old project when another
vendor failed to have the county’s data and images backed up).
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(The vendor should complete and return with the proposal)

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549,
Debarment and Suspension, 29 CFR Part 98 Section 98.510, Participants' responsibilities. The
regulations were published as Part VII of the May 26, 1988, Federal Register (pages 19160-
19211).

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS FOR
CERTIFICATION)

The prospective recipient of Federal assistance funds certifies, by submission of this
proposal, that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal depattment or agency.

Where the prospective recipient of Federal assistance funds is unable to certify to any of

the statermnents in this certification, such prospective participant must attach an
explanation to this proposal.

Richard Sutterfield - Owner
Name and Title of Authorized Representative

HZJMﬂ /o‘%f;% August 31, 2018

Signature Date

RFP #: 30-20JUL18 6/20/18
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)  No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2)  Ifany funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

(3)  The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loan, and cooperative agreements) and that all subrecipients shall certify
and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

‘ HZAM‘@ )/igz—#{ o August 31, 2018

Vendor Signature Date

RFP #: 30-20JUL18 6/20/18 .
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Boone County Purchasing

Liz Palazzolo 613 E. Ash Street, Room 109
Senior Buyer Columbia, MO 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

INSTRUCTIONS FOR COMPLIANCE WITH HOUSE BILL 1549

House Bill 1549 addresses the Department of Homeland Security's and the Social Security
Administration’s E-Verify Program (Employment Eligibility Verification Program) that requires
the County to verify “lawful presence” of individuals when we contract for work/service; verify
that contractor has programs to verify lawful presence of their employees when contracts exceed
$5,000; and a requirement for OSHA safety training for public works projects.

The County is required to obtain certification that the bidder awarded the attached contract
participates in a federal work authorization program. To obtain additional information on the
Department of Homeland Security's E-Verify program, go to:

http://www.dhs.cov/xprevprot/programs/ec 1185221678150.shtm

Please complete and return form Work Authorization Certification Pursuant to 285.530 RSMo if
the contract amount is in excess of $5,000. Attach to this form the E-Verify Memorandum of

Understanding that the vendor completed when enrolling. The link for that form is:
http://www.uscis.qov/files/nativedocuments/save-mou,pdf

Additional information may be obtained from:
http://www.uscis. gov/files/nativedocuments/MOU .pdf

If the vendor is an Individual/Proprietorship, then the vendor must return the attached
Certification of Individual Bidder, On that form, the vendor may do one of the three options
listed. Be sure to attach any required information for those options as detailed on the
Certification of Individual Bidder. If the vendor chooses option number two, then the vendor
will also need to complete and return the attached form Affidavir,

REP #: 30-20JUL1S 6/20/18
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WORK AUTHORIZATION CERTIFICATION
PURSUANT TO 285.530 RSMo
(FOR ALL AGREEMENTS IN EXCESS OF $5,000.00)

County of Sy phant )

)ss

State of Oila ho sa )

My name is 2,. WaeRD QS rerci€l® | am an authorized agent of Svmaj- 128

Tezustad,) ¢ (Bidder). This business is enrolled and participates in a federal work

authorization program for all employees working in connection with services provided to the
County. This business does not knowingly employ any person that is an unauthorized alien in
connection with the services being provided. Documentation of participation in a federal work
authorization program is attached hereto.

Furthermore, all subcontractors working on this contract must affirmatively state in
writing in their contracts that they are not in violation of Section 285.530.1, must not thereafter

be in violation and submit a sworn affidavit under penalty of perjury that all employees are

%Jw/ﬂ/év/\/\/ 7/#7/40/?

Affiant Date

lawfully present in the United States.

/LIC-(*MD.D Serrene e
Printed Name

Subscribed and sworn to before me this.; . dayof . [« , 2005 s iy.P
. J i State of Okishomi :
N R G (‘w / Commission # 12003852 -
10 AN Gy - ACTIEN Comemisgion Expires Apr 19, 2020
Notary Public '

RFP #: 30-20JUL18 6/20/18
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Response to Request for Proposal

This document follows the outline and the numbering scheme of RFP #30-20jUL18 and presents
our company’s response to the county’s RFP, section by section.

1. Instructions and General Conditions

Our best attempt to follow all instructions in this section has been made. We have closely
reviewed the original RFP as well as each Addendum issued by the county. Each of the following
documents has been received and considered in our preparation for this response:

Original RFP — RFP #30-20JUL18,‘ issued June 20, 2018

Addendum #1 to RFP #30-20JUL18, issued July 5, 2018

The OFFEROR has examined Addendum #1 to Request for Proposal #30-20JUL L8 - On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name; Sutterfield Technologies

Address: 104 S 10th Street
City & State: Duncan, Oklahoma 73533
Phone Number: _(380) 786-4390 Fax Number: (866) 696-0551

E-mail: richard@sut-tech.com
) fe
Authorized Representative Signature:HZ"[‘”“p j “SW# Date: 07/31/2018

Authorized Representative Printed Name: _Richard Sutterfield

Addendum #2 to RFP #30-20JUL18, issued July 9, 2018

The OFFEROR has examined Addendum #2 to Request for Proposal #30-20JUL18 — On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name: _Sutterfield Technologies

Address: 104 S 10th Street

City & State: Duncan, Qklahoma 73533

Phone Nurmber: (580) 786-4390 Fax Number: (866) 696-0551
E-mail:  richard@sut-tech.com

Authorized Representative Signature: (72*[-”‘40 / Viﬁ%;»bafe: 07/31/2018

Authorized Representative Printed Name: __Richard Sutterfield
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Addendum #3 to RFP #30-20JUL18, issued July 26, 2018

The QFFEROR has examined Addendum #3 to Request for Proposal #30-20JUL18 ~ On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name: _Sutterfield Technologies

Address: 104 S 10th Street
City & State: Duncan, Oklahoma 73533
Phone Number: (580) 786-4390 Fax Number: (866) 696-0551

E-mail: richard@sut-tech.com

: ) ey o
Authorized Representative Signature: (72”[\“‘0 J@até: 07/31/2018

Authorized Representative Printed Name: _Richard Sutterfield - Owner

2. Introduction and General Information

Sutterfield Technologies, Inc. is an image service bureau that serves county and municipal
government exclusively. Our company employs approximately 30 technicians and indexing staff in
serving those customers. Services include book restoration, digital imaging and indexing of county
land records, licenses, birth/death certificates, court case documents and many other records
unique to county/municipal government. We have been in business since 2012 and have
processed over 20 million images in some manner for over 300 customers across the US during
that time. Our business goal is to provide quality and service to your county that will make us the
only vendor that your county wishes to use for services such as those requested in this RFP.

Many of the tools used by Sutterfield Technologies technicians to scan and process images are
optimized for the quality required by most counties for public records. These software tools,
developed and are maintained by programming staff in our company, enable us to produce
superior images from even the most difficult source documents (Photostats, bound books, faint
handwritten pages).

3. Scope of Work

Sutterfield Technologies has been providing services such as those requested by Boone County
in this RFP for the past 6 years. Our company is all the equipment and expertise to scan all of
the books and documents specified in this RFP. All scanning would be completed on-site, in
the space detailed by the RFP. No additional equipment or work area requirements for the
county are anticipated.

Our general approach to these projects is documented below, with references to specific
requirements given in parentheses afterwards. Some changes will be made depending on
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specific differences between projects. The requirement for the “Pilot Images” (3.2.5) will be
met by performing all of the following steps on a small sub-set of books/documents.

Project Planning Meeting:

Upon notification of approval, a Project Planning Meeting with the Sutterfield
Technologies project manager, the Sutterfield Technologies On-Site Scanning Lead and
all county staff required by the Boone County Recorder of Deeds office will be
scheduled. This meeting will have the following agenda:

¢ The Vendor will propose a date for the “Pilot Images” scanning task. The
County will specify the books to be scanned for this task and approve the
scanning date (3.2.5).

e The County will determine the county staff that should have access to the on-
line Inventory Report and will provide a list of staff with an indication of
whether the individual should have full or view only access {3.2.1).

s The Vendor will propose a tentative start date for the project to commence as
well as an expected delivery date for each phase.

¢ Other questions and details regarding the project will be discussed, finalized
and documented for vendor and county sign-off.

“Pilot Images” Scan Task (3.2.5):

The Vendor will assign an on-site technician to set up and scan the books defined by
the county for the “Pilot Images” task. The images will be scanned and then
subsequently processed to meet all the final criteria outlined in the RFP. The following
images will be returned to the county on external USB media for The County’s
inspection:

s Original raw scanned JPG images. These images will not be altered, cropped,
rotated or renamed (as needed for left and right sides of bound books scans).

o Single page TIFF images, with standard automated processing and éropping -
will have the same folder structure and names as the raw scanned JPG images.

¢ A multipage TIFF file, using our standard automated enhancement, for each
book as well as a final report showing any missing pages/page ranges, poor-
quality image flag, flag reason or any other notes about the books/documents.

e We will also provide separate enhanced images for any poor quality images to
give the county a sense of what the image enhancement capability for
approximately 10% of will be.

Also, at the end of each approved project, we would like to go ahead and scan the
“Pilot images” for the next project before our technicians feave the county. This will
enable us to'complete the processing for the county to review the deliverables for the
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next project more efficiently and work can commence as soon as the next project is
approved.

Scan onsite (3.2.1, 3.2.2, 3.2.4):

All scanning will be done on-site, at the county, by Sutterfield Technologies employees
(3.1.1, 3.1.2). Sutterfield Technologies will provide all equipment and human
resources to complete the on-site scanning (3.1.3). No sub-contractors will be used
(Addendum #2 —Item 3).

Sheet fed scanning — for loose page books with sheets up to 12 %" wide. This process
will produce 300 dpi, color or greyscale, JPEG images, 85% or better compression
quality, with each book scanned to a single folder with a name corresponding to the
book name, with image names being sequential, 8 digit, left zero filled numbers,
starting with 00000001.JPG for the first page in each book. Any out of place pages or
page preparation required for the scanning will be completed as the technician scans
the books (3.2.3).

Wide format scanning — for loose page books with sheet sizes over 12 14" wide. This
process will produce 300 dpi, color, JPEG images, 85% or better compression quality,
with each book scanned to a single folder with a name corresponding to the book
name, with image names being sequential 8, digit, left zero filled numbers, starting
with 00000001.JPG for the first page in each book.

Bound book scanning — for all bound books. This process wili produce 300 dpi or
better, color, JPEG images, 85% or better compression quality, with each book
scanned to a single folder with a name corresponding to the book name. Initially, right
and left pages will be scanned independently, with the scanning software producing
images with file names containing L or R as the first character followed by an 8 digit
incrementing number, starting with RO0000001.JPG and LO0000001.1PG for each book.

Sheet fed/flat-bed scanning — for marriage license documents. This process will utilize
scanners with a sheet feeding mechanism for use with all documents that are in good
condition. These scanners also have a flat-bed that can be used to scan fragile
documents or other items up to 12” x 18” in size that cannot be scanned using a sheet
fed scanner. This process will produce 300 dpi, color or greyscale, IPEG images, 85%
or better compression quality, with each can (drawer) scanned to a single folder with a
name corresponding to the can (drawer) name, with image names being sequential, 8
digit, left zero filled numbers, starting with 00000001.JPG for the first page in each
drawer.

As scanning technicians work with the source materials for each project, they will use
the On-Line Inventory Report (3.2.1) as the work list of books/documents to be
scanned. As books/documents are scanned, the inventory list will be updated to

Boone County, Missouri RFP #30-20JUL18 Response —07/2018 Page 25 of 35



reflect that the books have been scanned. Labels will be used to denote which books
should be scanned and where to return the books once scanned (3.2.2). The On-Line
Inventory Report tool will have version control that tracks each change. Viewing and
editing rights to the tool will be granted to county staff as approved by the Boone
County Recorder of Deeds or the designated primary point of contact.

After on-site scanning is finished, all scanned images are transported back to the
image services lab in Duncan, Oklahoma, copied exactly as scanned, in the identical
folder structures used by the on-site scanning technician, to our processing servers. A
copy of this “ScanCopy” of the original images is retained in its unaltered form
throughout and after the project. Another copy, the “WorkCopy”, of the images is
then created and used for all subsequent work. Immediately after scanning, a copy of
the “ScanCopy” images for the project will be provided to the county (3.2.7).

Automated JPEG to TIFF conversion (3.2.6)

All “WorkCopy” JPG images will be processed to create a Group IV TIFF image having
the same file name as each original image. Conversion parameters best suited for
each type of image (Photostat, bound book, etc) will be used. Settings will be used to
automatically reverse (but not' remove) any black borders and to de-skew images
(3.2.9). These TIFF images will not be cropped at this point in the processing. Since all
bound book images have the right and left pages scanned separately, there will not be
a need for page extraction (3.2.8). The bound page over-scan will be removed in a
tater process.

A copy of the original scanned JPG and these un-enhanced TIFF images will be
delivered on external USB media to the county at this point (3.2.7).

Standard Image Enhancement First Pass — image Conversion QC and Cropping

images will be loaded into a system that is designed for fast review and cropping by
trained imaging technicians. Books are selected by the technician aflow the technician
to page down through each image, manually cropping each image to remove excess
borders (3.2.10). No marginal data will be removed during this process, even if the
data is found in a different location on each image (3.2.10). During this process, if the
technician recognizes that the image is extremely light, dark, has unreadable regions,
or otherwise appears to need additional processing, the software allows the technician
to quickly reconvert the single JPG image with different pre-determined settings to get
a better TIF image. If the image cannot be quickly enhanced to obtain an acceptable
guality, the image will be flagged as having poor quality. Also, during this process, if
the conversion software has failed to recognize and invert a black region, that region
can be selected and inverted separately from the rest of the image. All images that
cannot be converted to obtain a legible TIF image will be noted for the “Poor Quality
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Report” (3.2.12) and for further enhancement later. No “de-speckling” will be done on
these images (3.2.9).

Once completed, a book will be marked as completed and will be added to the queue
for the Image Enhancement Second Pass by a different image technician.

Standard Image Enhancement Second Pass — Image Conversion QC and Cropping (3.2.11)

A second pass for reviewing image quality will be done by a different image technician.
All images in the book will be reviewed, including those already flagged for the Poor
Image Quality Report. The second pass technician will see the TIF images produted by
the first pass technician (and so should see better images than the first technician).
Again, the technician will have the ability to re-convert images based on a set of pre-
determined settings. All images that cannot be converted to obtain a legible TIF image
will be noted for the “Poor Quality Report” (3.2.12) and for further enhancement later.
No “de-speckling” will be done on these images (3.2.9).

Photostats — Marginal Notations and Dual Polarity Correction (3.2.19, 3.2.20)

The automated JPEG to TIFF conversion processes used by Sutterfield Technologies are
designed to correctly identify the polarity of the background and foreground for every
area of the entire image. When there are alternating regions (as shown in Attachment
Two of Addendum #2), our system recognizes each region and correctly inverts it, so
the resulting final image is all black text on a white background. The system is also
smart enough to recognize when dark ink is used on a dark background and correctly
produce a dark foreground on a white background. Every Photostat image is
automatically converted using these tools.

Poor lmage‘QuaIity Report

At this point in the process (prior to indexing), all images that have questionable
quality will have been identified, either by the first pass, second pass or both passes of
the Standard Image Enhancement process. Sutterfield Technologies will provide the
USB drive with the Poor Image Quality Report and the associated images for the
county to review. The Poor Image Quality Report will be an Excel spreadsheet with the
Book, image Name and a hot link to open the image for viewing. If the county has a
different preference for viewing these images, that process will be accommodated.

Both original JPG and the best quality TIF images will be provided to the county on
external USB media for the county to review and decide whether the images should be
enhanced further. A seniorimage technician will choose a few of the sample images
to do the full enhancement on, so the county can see what the difference will be on
those images. '
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Prior to delivering this report to the county, a senior image technician will review the
images by book to determine whether there was a problem with the scanning process
that resuited in poorer quality than was expected. Any books that are identified as
needing to be rescanned will also be noted. As the county reviews the Poor Image
Quality Report, they will also have the option of reviewing the original books and
having any books that had poor quality scans rescanned. These books will be
rescanned at no additional cost to the county.

Enhance Poor Quality Images

The county will review the Poor image Quality Report and approve/disapprove of
having the images listed there enhanced further. If there are any books requiring
rescanning, arrangements will be made with the county to have those books
rescanned and processed as efficiently as possible. The county will notify Sutterfield
Technologies when they have determined whether the images on the report are
candidates for further enhancement.

For these candidates for further enhancement, an image technician will use a tool that
allows them to re-convert from the original JPG with more aggressive and more widely
varied settings to obtain the best possible TIF image. If some regions require different
settings than the rest of the image, the user can also draw boxes and re-convert
selected regions (3.2.17). This process may result in an image that is much “noisier”,
that is having a large number of small speckles, but the visibility of the actual data on
the image will be much better than the unenhanced image. No “de-speckling” will be
done on these images (3.2.9).

Once all images have been processed for image quality, a
Indexing Overview

Indexing for the following types of books/documents will be done after the images
have been processed and any images requiring additional enhancement have been
processed and accepted by the county:

a) Numbered Pages — each book that has printed page numbers will have the pages
reviewed to determine the actual page number for each page. Any pages with
suffixes will have that suffix added (for example 0104A). Any blank, unnumbered
pages will be set to blank unless the county has different criteria for identifying
blanks.

b) Index Books/Sections — each index book or portion of a book that has index pages
will be indexed by the first letter for that page.

c) Document Number —each book with instruments/documents will be indexed to a
10 digit number containing the 4 digit year plus the left zero filled number of the
recorded document for that year (Addendum #2 —item Q). Typically, if the
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documents have the instrument number printed/written on them, then the
indexer will enter that number, or if the instrument numbers are not recorded, the
indexer will indicate where the first page of each instrument begins and the
system will assign the next sequential number for that book (3.2.14). Also, during
this indexing process, when an instrument begins somewhere other than the top
of a page, the page will be duplicated and noted for later document masking
processes (3.2.18).

d) Marriage Licenses — each Marriage License will be indexed by the 8 digit document
number and the book/page number (Addendum #2 — item K).

Once the pages have been indexed, a Missing Pages Report is created showing any
missing pages or ranges. This report is used to determine whether the pages are
actually missing from the book or were missed in the scanning process. If images were
missed, they will be noted on the report, rescanned and have processed images placed
in the correct books. When a missing page is re-scanned and placed, such will be
indicated on the missing pages report. All pages that are determined to actually be
missing in the book will be identified on the final report as “Unavailable” (3.2.16) and a
special image indicating the page is missing will be inserted into the images for the
book.

Complete double blind indexing will be done for all book/page, instrument number,
index character and marriage licenses (3.2.15). If computer data that can be used to
expedite, validate or constrain the indexing is available from Mobilis, the programming
staff that formats the data and images will utilize the Mobilis data.

After both passes of indexing is completed, the index data will be electronically
compared by a senior image technician using data processing tools. Any discrepancies
between the data from each indexing bass will be inspected and corrected. Additional
data processing tools will be used to determine whether any outlying data exists
{missing page numbers, duplicated page numbers, missing instrument numbers,
duplicate instrument numbers, etc.). Any anomalies found wili be reviewed with
county staff prior to the final data and image formatting processes.

Page Duplication and Document Masking

During the document number indexing phase, all documents that were identified as
having multiple documents on the same page will be processed {3.2.18). This process
will occur after the double-blind data entry for the images has been completed. The
regions on each page that are not part of that document will be blanked.

Formatting Data and Images for Delivery

Sutterfield Technologies has extensive experience preparing data files and images. As
part of the preparation for this response to Boone County’s RFP, we have discussed
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the file formats and naming conventions for import data with programming staff at
Mobilis and will be able to format these images to meet the requirements provided
(3.2.21).

Early in the indexing process, a senior imaging technician will prepare a set of sample
files based on our understanding of the Mobilis specifications. This sample will contain
a small number of images, from several ranges of documents on the project and will
have all processing and indexing completed. These samples will be prepared using the
methods and parameters we understand to be required by Mobilis for the final
product. This sample will be provided to the county and to Mobilis for review so that
any adjustments that need to be made to the output formatting can be made prior to
the final delivery.

The following detail explains our understanding of how the county expects delivery of
images during the image processing and indexing process. We have listed the

following points in our processes (with the RFP section that led us to conclude this was
a delivery point). The points listed below are good points in our processes for us to
deliver the images at the then current state on USB media at no additional cost to the .
process. After review of our response, we anticipate that the county will be able to
clarify whether all these instances are required. The deliverables and timing of
delivery will be fully discussed, modified and approved by the county at the Project
Planning Meeting:

¢ Books or documents from the “Pilot Images” scanning task, with images
completely processed and delivered in multipage TIFF files for the county to
review the image quality prior to commencing the full on-site scanning (3.2.5).
e After the manual image enhancement, the images that were identified as
having poor image quality during the QC phase will be sent to the county,
along with a report listing those images. Sutterfield Technologies will supply a
spreadsheet with links to these images (3.2.12).
e Early in the indexing process, a small sample of data and images wili be
provided to the county and to Mobilis for review and approval of our formats.
e At the conclusion of the indexing process, after any missing pages have been
found or confirmed to be missing, a set of two USB external hard drives
containing a separate folder for each of the following data and images. These
drives are considered the final deliverable product.
o The original scanned JPG images, with each books images in a single
folder, using the book name as the folder name and with each image
name sequentially numbered starting with 00000001,
o The final TIF single page images (having the same file names as the
original scanned images), also in folders with the same names as the
original JPG images. '
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o Final multipage TIFF images, corresponding to the specifications
outlined by Mobilis for import of images.

o Data files containing book/page data, instrument number data and a
reference to the muitipage TIFF image for that instrument.

Other Scope of Work Topics Not Covered Previously

3.2.22. Confidentiality: All county records are kept confidential. The images and records,
even those that are public, are considered to be the property of the county and will not
be sold, shared or otherwise disclosed without permission of the county. It is assumed
that the release of the images and data to Mobilis (or any other vendor specified by the
county) for approval and review processes is excluded from this clause.

3.2.23. Correction of Work/Re-Scanning Required: Any work found to be deficient by the
county will be corrected at no additional cost to the county.

3.2.24. Sub-Contractors: No sub-contractors will be used on this project. Ali human resources
utilized will be employees of Sutterfield Technologies.

3.2.25. Right to Inspect: Boone County staff are welcome to inspect our on-site work
processes or to visit our image processing facility in Duncan, Oklahoma at any time
before or during the execution of this project.

3.2.26. Invoices: Each project will be billed upon completion and acceptance by the Boone
County Recorder of Deeds office. Terms of payment are the same as the county’s stated
payment process in this section.

Appendix A — Sample Images

The following 4 pages have samples of images processed by Sutterfield Technologies for other counties.
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RELEASES OF MORTGAGES.

) Y 29451
"-.-nm.n-umw.m AT e

For and in consideration of full payment and complete eatisfaction
of the debts therein named, Firgt National Bank, Gravette, Arkansas,.
a Uorporation, does hereby release the following mnamed and desoribed
mortgages to-wit:

One dated Deoember 2, 1925, Flled for record Deoembar 2nd, 1925
at 1:30 o'olock P.M. and Recorded in Eook 8Y¥ at Page 2L,

Given by Bamuel Addington and Ellen Addlugton, husband and wife
to First National Bank, Gravette, Arkansas for the sum of
§1500.00 and seocured by the following desoribed real eatate and
premises, to-wit:

Lot © and the SWE of the NE and the W} of the §E% of Beotion 4,
and the Bouthwest 10 acres of Lot 1 and the Wi of the BE& of the
NEt and the 8B4 of the 8E& of the NE& of 8eotion 4, all in
Tovmship 21 North and Range 2l Eest. Containing 160 acres,

more or less.

And another one Dated November 21s%, 1938, Filed for Record November 23,
1938 at 10 o'clock A.M. and Recorded in Book 120 at Pages 170 and 171
Given by Bamusl Addington and Ellen Addington, husband and wife to
First National Bank, Gravette, Arkansas for the sum of
.Beven Hundred and No/100 ($700.00) and secured by the following
desoribed real estate and premises, to.wit:

Lot 2 and %he SW$ of the NE and the NV& of the BE{ of Seotion 4, -
and.the Southwest 10 gores of Lot 1 and the W& of the BEf of the NEY
and the SEt of the SEA of the NEA of Section &4, all in Township 21
North and Renge 24 East. containing 160 aores, moTe or less.

all _'looa.ted in Deleware Qounty, Qklahoma.

IN WITNESS WHEREOF, the sald First Nationrl Bank, r dorporation has
caused this release to be signed, exeouted and delivered Ty its proper
qffioers, this 27th day of Novem‘ber, 1943

FIEST ATIONA ’ G::a.v te, Arkansas.
Atteat'
(/.uu_. Presi,dent.
B8ecretary.

STATE OF ARKANBAS, 3
County ¢of Benton.. )..88.
Before me, a Notary Publioc in and for said O
day of November, 1943, personally appeared (4
to me knovn to be the identical person, who subsd?
melker thereof to the foregoing instiument as 11m.¢
aoknowledged to me that he exeouted the smme af }g& ":faige., voluntary aoct
and déed and as the free and voluntary aot and’i 260 mporation
for the uses and purposes therein set forth. H .Q
Witness my hand end official seal the day sngi

Yy '%o%sion expiras‘ ,ﬁ’&' 7
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THE E-VERIFY
MEMORANDUM OF UNDERSTANDING
FOR EMPLOYERS

ARTICLE |
PURPOSE AND AUTHORITY

The parties to this agreement are the Department of Homeland Security (DHS) and the
Sutterfield Technologies, INC (Employer). The purpose of this agreement is to set forth terms and
conditions which the Employer will follow while participating in E-Verify.

E-Verify is a program that electronically confirms an employee’s eligibility to work in the United States
after completion of Form I-9, Employment Eligibility Verification (Form |-9). This Memorandum of
Understanding (MOU) explains certain features of the E-Verify program and describes specific
responsibilities of the Employer, the Social Security Administration (SSA), and DHS.

Authority for the E-Verify program is found in Title IV, Subtitle A, of the lilegal Immigration Reform and
Immigrant Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as amended (8 U.S.C.
§ 1324a note). The Federal Acquisition Regulation (FAR) Subpart 22.18, “Employment Eligibility
Verification” and Executive Order 12989, as amended, provide authority for Federal contractors and
subcontractors (Federal contractor) to use E-Verify to verify the employment eligibility of certain
employees working on Federal contracts.

ARTICLE Il
RESPONSIBILITIES

A. RESPONSIBILITIES OF THE EMPLOYER

1. The Employer agrees to display the following notices supplied by DHS in a prominent place that is
clearly visible to prospective employees and all employees who are to be verified through the system:

a. Notice of E-Verify Participation
b. Notice of Right to Work

2. The Employer agrees to provide to the SSA and DHS the names, titles, addresses, and telephone
numbers of the Employer representatives to be contacted about E-Verify. The Employer also agrees to
keep such information current by providing updated information to SSA and DHS whenever the
representatives’ contact information changes.

3. The Employer agrees to grant E-Verify access only to current employees who need E-Verify access.
Employers must promptly terminate an employee’s E-Verify access if the employer is separated from
the company or no longer needs access to E-Verify.
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4. The Employer agrees to become familiar with and comply with the most recent version of the
E-Verify User Manual.

5. The Employer agrees that any Employer Representative who will create E-Verify cases will
complete the E-Verify Tutorial before that individual creates any cases.

a. The Employer agrees that all Employer representatives will take the refresher tutorials when
prompted by E-Verify in order to continue using E-Verify, Failure to complete a refresher tutorial
will prevent the Employer Representative from continued use of E-Verify.

6. The Employer agrees to comply with current Form I-9 procedures, with two exceptions:

a. If an employee presents a "List B" identity document, the Employer agrees to only accept "List
B" documents that contain a photo. (List B documents identified in 8 C.F.R. § 274a.2(b)(1)(B)) can
be presented during the Form 1-9 process to establish identity.) If an employee objects to the photo
requirement for religious reasons, the Employer should contact E-Verify at

888-464-4218. '

b. If an employee presents a DHS Form I-551 (Permanent Resident Card), Form |-766
(Employment Authorization Document), or U.S. Passport or Passport Card to complete Form I-9,
the Employer agrees to make a photocopy of the document and to retain the photocopy with the
employee's Form |-9. The Employer will use the photocopy to verify the photo and to assist DHS
with its review of photo mismatches that employees contest. DHS may in the future designate
other documents that activate the photo screening tool. ’

Note: Subject only to the exceptions noted previously in this paragraph, employees still retain the right
to present any List A, or List B and List C, document(s) to complete the Form I-9.

7. The Employer agrees to record the case verification number on the employee's Form -9 or to print
the screen containing the case verification number and attach it to the employee's Form |-9.

8. The Employer agrees that, although it participates in E-Verify, the Employer has a responsibility to
complete, retain, and make available for inspection Forms 1-9 that relate to its employees, or from other
requirements of applicable regulations or laws, including the obligation to comply with the
antidiscrimination requirements of section 274B of the INA with respect to Form -9 procedures.

a. The following modified requirements are the only exceptions to an Employer’s obligation to not
employ unauthorized workers and comply with the anti-discrimination provision of the INA: (1) List B
identity documents must have photos, as described in paragraph 6 above; (2) When an Employer
confirms the identity and employment eligibility of newly hired employee using E-Verify procedures,
the Employer establishes a rebuttable presumption that it has not violated section 274A(a)(1)(A) of
the Immigration and Nationality Act (INA) with respect to the hiring of that employee; (3) If the
Employer receives a final nonconfirmation for an employee, but continues to employ that person,
the Employer must notify DHS and the Employer is subject to a civil money penalty between $550
and $1,100 for each failure to notify DHS of continued employment following a final
nonconfirmation; (4) If the Employer continues to employ an employee after receiving a final
nonconfirmation, then the Employer is subject to a rebuttable presumption that it has knowingly
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employed an unauthorized alien in violation of section 274A(a)(1)(A); and (5) no E-Verify participant
is civilly or criminally liable under any law for any action taken in good faith based on information
provided through the E-Verify.

b. DHS reserves the right to conduct Form |- compliance inspections, as well as any other
enforcement or compliance activity authorized by law, including site visits, to ensure proper use of
E-Verify.

9. The Employer is strictly prohibited from creating an E-Verify case before the employee has been
hired, meaning that a firm offer of employment was extended and accepted and Form |-9 was
completed. The Employer agrees to create an E-Verify case for new employees within three Employer
business days after each employee has been hired (after both Sections 1 and 2 of Form |-9 have been
completed), and to complete as many steps of the E-Verify process as are necessary according to the
E-Verify User Manual. If E-Verify is temporarily unavailable, the three-day time period will be extended
until it is again operational in order to accommodate the Employer's attempting, in good faith, to make
inquiries during the period of unavailability.

10. The Employer agrees not to use E-Verify for pre-employment screening of job applicants, in
support of any unlawful employment practice, or for any other use that this MOU or the E-Verify User
Manual does not authorize.

11. The Employer must use E-Verify for all new employees. The Employer will not verify selectively
and will not verify employees hired before the effective date of this MOU. Employers who are Federal
contractors may qualify for exceptions to this requirement as described in Article I1.B of this MOU.

12. The Employer agrees to follow appropriate procedures (see Article Il below) regarding tentative
nonconfirmations. The Employer must promptly notify employees in private of the finding and provide
them with the notice and letter containing information specific to the employee’s E-Verify case. The
Employer agrees to provide both the English and the translated notice and letter for employees with
limited English proficiency to employees. The Employer agrees to provide written referral instructions
to employees and instruct affected employees to bring the English copy of the letter to the SSA. The
Employer must allow employees to contest the finding, and not take adverse action against employees
if they choose to contest the finding, while their case is still pending. Further, when employees contest
a tentative nonconfirmation based upon a photo mismatch, the Employer must take additional steps
(see Article IlI.B. below) to contact DHS with information necessary to resolve the challenge.

13. The Employer agrees not to take any adverse action against an employee based upon the
employee's perceived employment eligibility status while SSA or DHS is processing the verification
request unless the Employer obtains knowledge (as defined in 8 C.F.R. § 274a.1(l)) that the employee
is not work authorized. The Employer understands that an initial inability of the SSA or DHS automated
verification system to verify work authorization, a tentative nonconfirmation, a case in continuance
(indicating the need for additional time for the government to resolve a case), or the finding of a photo
mismatch, does not establish, and should not be interpreted as, evidence that the employee is not work
authorized. In any of such cases, the employee must be provided a full and fair opportunity to contest
the finding, and if he or she does so, the employee may not be terminated or suffer any adverse
employment consequences based upon the employee’s perceived employment eligibility status
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(including denying, reducing, or extending work hours, delaying or preventing training, requiring an
employee to work in poorer conditions, withholding pay, refusing to assign the employee to a Federal
contract or other assignment, or otherwise assuming that he or she is unauthorized to work) until and
unless secondary verification by SSA or DHS has been completed and a final nonconfirmation has
been issued. If the employee does not choose to contest a tentative nonconfirmation or a photo
mismatch or if a secondary verification is completed and a final nonconfirmation is issued, then the
Employer can find the employee is not work authorized and terminate the employee’s employment.
Employers or employees with questions about a final nonconfirmation may call E-Verify at 1-888-464-
4218 (customer service) or 1-888-897-7781 (worker hotline).

14. The Employer agrees to comply with Title VIl of the Civil Rights Act of 1964 and section 274B of
the INA as applicable by not discriminating unlawfully against any individual in hiring, firing,
employment eligibility verification, or recruitment or referral practices because of his or her national
origin or citizenship status, or by committing discriminatory documentary practices. The Employer
understands that such illegal practices can include selective verification or use of E-Verify except as
provided in part D below, or discharging or refusing to hire employees because they appear or sound
“foreign” or have received tentative nonconfirmations. The Employer further understands that any
violation of the immigration-related unfair employment practices provisions in section 274B of the INA
could subject the Employer to civil penalties, back pay awards, and other sanctions, and violations of
Title VIl could subject the Employer to back pay awards, compensatory and punitive damages.
Violations of either section 274B of the INA or Title VII may also lead to the termination of its
participation in E-Verify. If the Employer has any questions relating to the anti-discrimination provision,
it should contact OSC at 1-800-255-8155 or 1-800-237-2515 (TDD).

15. The Employer agrees that it will use the information it receives from E-Verify only to confirm the
employment eligibility of employees as authorized by this MOU. The Employer agrees that it will
safeguard this information, and means of access to it (such as PINS and passwords), to ensure that it
is not used for any other purpose and as necessary to protect its confidentiality, including ensuring that
it is'not disseminated to any person other than employees of the Employer who are authorized to
perform the Employer's responsibilities under this MOU, except for such dissemination as may be
authorized in advance by SSA or DHS for legitimate purposes.

16. The Employer agrees to notify DHS immediately in the event of a breach of personal information.
Breaches are defined as loss of control or unauthorized access to E-Verify personal data. All
suspected or confirmed breaches should be reported by calling 1-888-464-4218 or via email at
E-Verify@dhs.gov. Please use “Privacy Incident — Password” in the subject line of your email when
sending a breach report to E-Verify.

17. The Employer acknowledges that the information it receives from SSA is governed by the Privacy
Act (5 U.S.C. § 552a(i)(1) and (3)) and the Social Security Act (42 U.S.C. 1306(a)). Any person who
obtains this information under false pretenses or uses it for any purpose other than as provided for in
this MOU may be subject to criminal penalties.

18. The Employer agrees to cooperate with DHS and SSA in their compliance monitoring and
evaluation of E-Verify, which includes permitting DHS, SSA, their contractors and other agents, upon
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reasonable notice, to review Forms 1-9 and other employment records and to interview it and its
employees regarding the Employer’s use of E-Verify, and to respond in a prompt and accurate manner
to DHS requests for information relating to their participation in E-Verify.

19. The Employer shall not make any false or unauthorized claims or references about its participation
in E-Verify on its website, in advertising materials, or other media. The Employer shall not describe its
services as federally-approved, federally-certified, or federally-recognized, or use language with a
similar intent on its website or other materials provided to the public. Entering into this MOU does not
mean that E-Verify endorses or authorizes your E-Verify services and any claim to that effect is false.

20. The Employer shall not state in its website or other public documents that any language used
therein has been provided or approved by DHS, USCIS or the Verification Division, without first
obtaining the prior written consent of DHS.

21. The Employer agrees that E-Verify trademarks and logos may be used only under license by
DHS/USCIS (see M-795 (Web)) and, other than pursuant to the specific terms of such license, may not
be used in any manner that might imply that the Employer’s services, products, websites, or
publications are sponsored by, endorsed by, licensed by, or affiliated with DHS, USCIS, or E-Verify.

22. The Employer understands that if it uses E-Verify procedures for any purpose other than as
authorized by this MOU, the Employer may be subject to appropriate legal action and termination of its
participation in E-Verify according to this MOU.

B. RESPONSIBILITIES OF FEDERAL CONTRACTORS

1. If the Employer is a Federal contractor with the FAR E-Verify clause subject to the employment
verification terms in Subpart 22.18 of the FAR, it will become familiar with and comply with the most
current version of the E-Verify User Manual for Federal Contractors as well as the E-Verify
Supplemental Guide for Federal Contractors.

2. In addition to the responsibilities of every employer outlined in this MOU, the Employer understands
that if it is a Federal contractor subject to the employment verification terms in Subpart 22.18 of the
FAR it must verify the employment eligibility of any “employee assigned to the contract”’ (as defined in
FAR 22.1801). Once an employee has been verified through E-Verify by the Employer, the Employer
may not create a second case for the employee through E-Verify.

a. An Employer that is not enrolled in E-Verify as a Federal contractor at the time of a contract
award must enroll as a Federal contractor in the E-Verify program within 30 calendar days of
contract award and, within 90 days of enrollment, begin to verify employment eligibility of new hires
using E-Verify. The Employer must verify those employees who are working in the United States,
whether or not they are assigned to the contract. Once the Employer begins verifying new hires,
such verification of new hires must be initiated within three business days after the hire date. Once
enrolled in E-Verify as a Federal contractor, the Employer must begin verification of employees
assigned to the contract within 90 calendar days after the date of enroliment or within 30 days of an
employee’s assignment to the contract, whichever date is later.
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b. Employers enrolied in E-Verify as a Federal contractor for 90 days or more at the time of a
contract award must use E-Verify to begin verification of employment eligibility for new hires of the
Employer who are working in the United States, whether or not assigned to the contract, within
three business days after the date of hire. If the Employer is enrolled in E-Verify as a Federal
contractor for 90 calendar days or less at the time of contract award, the Employer must, within 90
days of enroliment, begin to use E-Verify to initiate verification of new hires of the contractor who
are working in the United States, whether or not assigned to the contract. Such verification of new
hires must be initiated within three business days after the date of hire. An Employer enrolied as a
Federal contractor in E-Verify must begin verification of each employee assigned to the contract
within 90 calendar days after date of contract award or within 30 days after assignment to the
contract, whichever is later.

c. Federal contractors that are institutions of higher education (as defined at 20 U.S.C. 1001(a)),
state or local governments, governments of Federally recognized Indian tribes, or sureties
performing under a takeover agreement entered into with a Federal agency under a performance
bond may choose to only verify new and existing employees assigned to the Federal contract. Such
Federal contractors may, however, elect to verify all new hires, and/or all existing employees hired
after November 6, 1986. Employers in this category must begin verification of employees assigned
to the contract within 80 calendar days after the date of enrollment or within 30 days of an
employee’s assignment to the contract, whichever date is later.

d. Upon enroliment, Employers who are Federal contractors may elect to verify employment
eligibility of all existing employees working in the United States who were hired after November 6,
1986, instead of verifying only those employees assigned to a covered Federal contract. After
enroliment, Employers must elect to verify existing staff following DHS procedures and begin
E-Verify verification of all existing employees within 180 days after the election.

e. The Employer may use a previously completed Form -9 as the basis for creating an E-Verify
case for an employee assigned to a contract as long as:

i. That Form I-9 is complete (including the SSN) and complies with Article 11.A.6,
ii. The employee’s work authorization has not expired, and

iii. The Employer has reviewed the Form |-9 information either in person or in
communications with the employee to ensure that the employee’s Section 1, Form |-
attestation has not changed (including, but not limited to, a lawful permanent resident alien
having become a naturalized U.S. citizen).

f. The Employer shall complete a new Form I-8 consistent with Article l.A.6 or update the
previous Form I-9 to provide the necessary information if:

i. The Employer cannot determine that Form 1-9 complies with Article 11.A.6,

ii. The employee’s basis for work authorization as attested in Section 1 has expired or
changed, or

iii. The Form I-9 contains no SSN or is otherwise incomplete.

Note: If Section 1 of Form I-9 is otherwise valid and up-to-date and the form otherwise complies with
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Article 11.C.5, but reflects documentation (such as a U.S. passport or Form 1-551) that expired after
completing Form 1-9, the Employer shall not require the production of additional documentation, or use
the photo screening tool described in Article 1.A.5, subject to any additional or superseding instructions
that may be provided on this subject in the E-Verify User Manual.

g. The Employer agrees not to require a second verification using E-Verify of any assigned
employee who has previously been verified as a newly hired employee under this MOU or to
authorize verification of any existing employee by any Employer that is not a Federal contractor
based on this Article.

3. The Employer understands that if it is a Federal contractor, its compliance with this MOU is a
performance requirement under the terms of the Federal contract or subcontract, and the Employer
consents to the release of information relating to compliance with its verification responsibilities under
this MOU to contracting officers or other officials authorized to review the Employer’s compliance with
Federal contracting requirements.

C. RESPONSIBILITIES OF SSA

1. SSA agrees to allow DHS to compare data provided by the Employer against SSA’s database. SSA
sends DHS confirmation that the data sent either matches or does not match the information in SSA’s
database.

2. SSA agrees to safeguard the information the Employer provides through E-Verify procedures. SSA
also agrees to limit access to such information, as is appropriate by law, to individuals responsible for
the verification of Social Security numbers or responsible for evaluation of E-Verify or such other
persons or entities who may be authorized by SSA as governed by the Privacy Act (5 U.S.C. § 552a),
the Social Security Act (42 U.S.C. 1306(a)), and SSA regulations (20 CFR Part 401).

3. SSA agrees to provide case results from its database within three Federal Government work days of
the initial inquiry. E-Verify provides the information to the Employer.

4. SSA agrees to update SSA records as necessary if the employee who contests the SSA tentative
nonconfirmation visits an SSA field office and provides the required evidence. If the employee visits an
SSA field office within the eight Federal Government work days from the date of referral to SSA, SSA
agrees to update SSA records, if appropriate, within the eight-day period unless SSA determines that
more than eight days may be necessary. In such cases, SSA will provide additional instructions to the
employee. If the employee does not visit SSA in the time allowed, E-Verify may provide a final
nonconfirmation to the employer.

Note: If an Employer experiences technical problems, or has a policy question, the employer should
contact E-Verify at 1-888-464-4218.

D. RESPONSIBILITIES OF DHS

1. DHS agrees to provide the Employer with selected data from DHS databases to enable the
Employer to conduct, to the extent authorized by this MOU:

a. Automated verification checks on alien employees by electronic means, and
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b. Photo verification checks (when available) on employees.

2. DHS agrees to assist the Employer with operational problems associated with the Employer's
participation in E-Verify. DHS agrees to provide the Employer names, titles, addresses, and telephone
numbers of DHS representatives to be contacted during the E-Verify process.

3. DHS agrees to provide to the Employer with access to E-Verify training materials as well as an
E-Verify User Manual that contain instructions on E-Verify policies, procedures, and requirements for
both SSA and DHS, including restrictions on the use of E-Verify.

4. DHS agrees to train Employers on all important changes made to E-Verify through the use of
mandatory refresher tutorials and updates to the E-Verify User Manual. Even without changes to
E-Verify, DHS reserves the right to require employers to take mandatory refresher tutorials.

5. DHS agrees to provide to the Employer a notice, which indicates the Employer's participation in
E-Verify. DHS also agrees to provide to the Employer anti-discrimination notices issued by the Office of
Special Counsel for Immigration-Related Unfair Employment Practices (OSC), Civil Rights Division,
U.S. Department of Justice.

6. DHS agrees to issue each of the Employer’s E-Verify users a unique user identification number and
password that permits them to log in to E-Verify.

7. DHS agrees to safeguard the information the Employer provides, and to limit access to such
information to individuals responsible for the verification process, for evaluation of E-Verify, or to such
other persons or entities as may be authorized by applicable law. Information will be used only to verify
the accuracy of Social Security numbers and employment eligibility, to enforce the INA and Federal
criminal laws, and to administer Federal contracting requirements.

8. DHS agrees to provide a means of automated verification that provides (in conjunction with SSA
verification procedures) confirmation or tentative nonconfirmation of employees' employment eligibility
within three Federal Government work days of the initial inquiry.

9. DHS agrees to provide a means of secondary verification (including updating DHS records) for
employees who contest DHS tentative nonconfirmations and photo mismatch tentative
nonconfirmations. This provides final confirmation or nonconfirmation of the employees’' employment
eligibility within 10 Federal Government work days of the date of referral to DHS, unless DHS
determines that more than 10 days may be necessary. In such cases, DHS will provide additional
verification instructions.

ARTICLE llI
REFERRAL OF INDIVIDUALS TO SSA AND DHS

A. REFERRAL TO SSA

1. If the Employer receives a tentative nonconfirmation issued by SSA, the Employer must print the
notice as directed by E-Verify. The Employer must promptly notify employees in private of the finding

and provide them with the notice and letter containing information specific to the employee’s E-Verify
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case. The Employer also agrees to provide both the English and the translated notice and letter for
employees with limited English proficiency to employees. The Employer agrees to provide written
referral instructions to employees and instruct affected employees to bring the English copy of the letter
to the SSA. The Employer must allow employees to contest the finding, and not take adverse action
against employees if they choose to contest the finding, while their case is still pending.

2. The Employer agrees to obtain the employee’s response about whether he or she will contest the
tentative nonconfirmation as soon as possible after the Employer receives the tentative
nonconfirmation. Only the employee may determine whether he or she will contest the tentative
nonconfirmation.

3. After a tentative nonconfirmation, the Employer will refer employees to SSA field offices only as
directed by E-Verify. The Employer must record the case verification number, review the employee
information submitted to E-Verify to identify any errors, and find out whether the employee contests the
tentative nonconfirmation. The Employer will transmit the Social Security number, or any other
corrected employee information that SSA requests, to SSA for verification again if this review indicates
a need to do so.

4. The Employer will instruct the employee to visit an SSA office within eight Federal Government work
days. SSA will electronically transmit the result of the referral to the Employer within 10 Federal
Government work days of the referral unless it determines that more than 10 days is necessary.

5. While waiting for case results, the Employer agrees to check the E-Verify system regularly for case
updates.

6. The Employer agrees not to ask the employee to obtain a printout from the Social Security
Administration number database (the Numident) or other written verification of the SSN from the SSA.

B. REFERRAL TO DHS

1. If the Employer receives a tentative nonconfirmation issued by DHS, the Employer must promptly
notify employees in private of the finding and provide them with the notice and letter containing
information specific to the employee’s E-Verify case. The Employer also agrees to provide both the
English and the translated notice and letter for employees with limited English proficiency to
employees. The Employer must allow employees to contest the finding, and not take adverse action
against employees if they choose to contest the finding, while their case is still pending.

2. The Employer agrees to obtain the employee’s response about whether he or she will contest the
tentative nonconfirmation as soon as possible after the Employer receives the tentative
nonconfirmation. Only the employee may determine whether he or she will contest the tentative
nonconfirmation.

3. The Employer agrees to refer individuals to DHS only when the employee chooses to contest a
tentative nonconfirmation.

4. If the employee contests a tentative nonconfirmation issued by DHS, the Employer will instruct the
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employee to contact DHS through its toll-free hotline (as found on the referral letter) within eight
Federal Government work days.

5. If the Employer finds a photo mismatch, the Employer must provide the photo mismatch tentative
nonconfirmation notice and follow the instructions outlined in paragraph 1 of this section for tentative
nonconfirmations, generally.

6. The Employer agrees that if an employee contests a tentative nonconfirmation based upon a photo
mismatch, the Employer will send a copy of the employee’s Form [1-551, Form |-766, U.S. Passport, or
passport card to DHS for review by:

a. Scanning and uploading the document, or
b. Sending a photocopy of the document by express mail (furnished and paid for by the employer).

7. The Employer understands that if it cannot determine whether there is a photo match/mismatch, the
Employer must forward the employee’s documentation to DHS as described in the preceding
paragraph. The Employer agrees to resolve the case as specified by the DHS representative who will
determine the photo match or mismatch.

8. DHS will electronically transmit the result of the referral to the Employer within 10 Federal
Government work days of the referral unless it determines that more than 10 days is necessary.

9. While waiting for case results, the Employer agrees to check the E-Verify system regularly for case
updates.

ARTICLE IV
SERVICE PROVISIONS

A. NO SERVICE FEES

1. SSA and DHS will not charge the Employer for verification services performed under this MOU. The
Employer is responsible for providing equipment needed to make inquiries. To access E-Verify, an
Employer will need a personal computer with internet access.

ARTICLE V
MODIFICATION AND TERMINATION

A. MODIFICATION

1. This MOU is effective upon the signature of all parties and shall continue in effect for as long as the
SSA and DHS operates the E-Verify program unless modified in writing by the mutual consent of all
parties.

2. Any and all E-Verify system enhancements by DHS or SSA, including but not limited to E-Verify
checking against additional data sources and instituting new verification policies or procedures, will be
covered under this MOU and will not cause the need for a supplemental MOU that outlines these
changes.
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B. TERMINATION

1. The Employer may terminate this MOU and its participation in E-Verify at any time upon 30 days
prior written notice to the other parties.

2. Notwithstanding Article V, part A of this MOU, DHS may terminate this MOU, and thereby the
Employer’s participation in E-Verify, with or without notice at any time if deemed necessary because of
the requirements of law or policy, or upon a determination by SSA or DHS that there has been a breach
of system integrity or security by the Employer, or a failure on the part of the Employer to comply with
established E-Verify procedures and/or legal requirements. The Employer understands that if it is a
Federal contractor, termination of this MOU by any party for any reason may negatively affect the
performance of its contractual responsibilities. Similarly, the Employer understands that if it is in a state
where E-Verify is mandatory, termination of this by any party MOU may negatively affect the
Employer’s business.

3. An Employer that is a Federal contractor may terminate this MOU when the Federal contract that
requires its participation in E-Verify is terminated or completed. in such cases, the Federal contractor
must provide written notice to DHS. If an Employer that is a Federal contractor fails to provide such
notice, then that Employer will remain an E-Verify participant, will remain bound by the terms of this
MOU that apply to non-Federal contractor participants, and will be required to use the E-Verify
procedures to verify the employment eligibility of all newly hired employees.

4. The Employer agrees that E-Verify is not liable for any losses, financial or otherwise, if the Employer
is terminated from E-Verify.

ARTICLE VI
" PARTIES

A. Some or all SSA and DHS responsibilities under this MOU may be performed by contractor(s), and
SSA and DHS may adjust verification responsibilities between each other as necessary. By separate
- agreement with DHS, SSA has agreed to perform its responsibilities as described in this MOU.

B. Nothing in this MOU is intended, or should be construed, to create any right or benefit, substantive
or procedural, enforceable at law by any third party against‘ the United States, its agencies, officers, or
employees, or against the Employer, its agents, officers, or employees.

C. The Employer may not assign, directly or indirectly, whether by operation of law, change of control or
merger, all or any part of its rights or obligations under this MOU without the prior written consent of
DHS, which consent shall not be unreasonably withheld or delayed. Any attempt to sublicense, assign,
or transfer any of the rights, duties, or obligations herein is void.

D. Each party shall be solely responsible for defending any claim or action against it arising out of or
related to E-Verify or this MOU, whether civil or criminal, and for any liability wherefrom, including (but
not limited to) any dispute between the Employer and any other person or entity regarding the
applicability of Section 403(d) of IIRIRA to any action taken or allegedly taken by the Employer.

E. The Employer understands that its participation in E-Verify is not confidential information and may be
disclosed as authorized or required by law and DHS or SSA policy, including but not limited to,
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Congressional oversight, E-Verify publicity and media inquiries, determinations of compliance with
Federal contractual requirements, and responses to inquiries under the Freedom of Information Act
(FOIA).

F. The individuals whose signatures appear below represent that they are authorized to enter into this
MOU on behalf of the Employer and DHS respectively. The Employer understands that any inaccurate
statement, representation, data or other information provided to DHS may subject the Employer, its
subcontractors, its employees, or its representatives to: (1) prosecution for false statements pursuant to
18 U.S.C. 1001 and/or; (2) immediate termination of its MOU and/or; (3) possible debarment or
suspension.

G. The foregoing constitutes the full agreement on this subject between DHS and the Employer.

To be accepted as an E-Verify participant, you should only sign the Employer’s Section of the
signature page. If you have any questions, contact E-Verify at 1-888-464-4218,
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Approved by:

Employer
Sutterfield Technologies, INC

Name (Please Type or Print) Title
Talitha A Sutterfield

Signature Date
Electronically Signed 02/05/2013
Department of Homeland Security — Verification Division

Name (Please Type or Print) Title
USCIS Verification Division

Signature Date
Electronically Signed 02/05/2013
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Information Required for the E-Verify Program

Information relating to your Company:

Company Name

Sutterfield Technologies, INC

Company Facility Address

101 N 14th ST
Duncan, OK 73533

Company Alternate Address

County or Parish STEPHENS
Employer Identification Number 464346898
North American Industry 541
Classification Systems Code

Parent Company

Number of Employees 201099

Number of Sites Verified for
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Are you verifying for more than 1 site? If yes, please provide the number of sites verified for in
each State:

OKLAHOMA 1 site(s)
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Information relating to the Program Administrator(s) for your Company on policy questions or

operational problems:

Name

Phone Number
Fax Number
Email Address

Name

Phone Number
Fax Number
Email Address

Name

Phone Number
Fax Number
Email Address

Page 16 of 17 E-Verify MOU for Employers | Revision Date 06/01/13

Richard Sutterfield

(580) 786 - 4390

(866) 696 - 0551
richard@sutterfieldtechnologies.com

Sarah Brantley
(580) 786 - 4390

sarah@sutterfieldtechnologies.com

Talitha A Sutterfield

(580) 786 - 4390

(866) 696 - 0551
talitha@sutterfieldtechnologies.com
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\ ADDENDUM #3 to RFP#30-20JUL18

Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Liz Palazzolo, Senior Buyer

Phone: (573) 886-4392 — Fax: (573) 886-4390
Email: lpalazzolo@boonecountymo.org

BOONE COUNTY, MISSOURI
Request for Proposal 30-20JUL18 — On-Site Scanning Services
ADDENDUM #3 - Issued July 26, 2018
Prospective offerors are hereby notified of the following revisions to Request for Proposal 30-20JUL18:
1) Paragraph 2.1.2 shall be REVISED as follows (some text deleted):

2.1.2 Purpose: The purpose of this Request for Proposal (RFP) is to obtain a contractor or contractors
to provide On-Site Scanning Services of Boone County records for the Boone County Recorder
of Deed’s Office. The ultimate goal is to increase efficiency, improve customer service, and
preserve vital records from further damage for the Boone County Recorder’s Office.

2) Paragraph 3.1.2 shall be REVISED as follows:

3.1.2 The contractor shall provide all necessary materials, supplies, mobile scan center hardware,
software, and staff including project managers to perform scanning on-site or on-premise. The
contractor has the option of performing on-site scanning 24 hours per day, 7 days a week in order to
complete defined project scanning.

3) Paragraph 3.1.3 shall be REVISED as follows:

3.1.3 In order for the contractor to perform on-site scanning services described herein, the County will
provide the contractor with a minimum 12’ x 18’ space in the Boone County Government Center near
the records vault, e.g., immediately outside the vault, including access 24 hours per day, 7 days a week.
The County will provide electricity, lighting and heat/air to allow on-site scanning. Records shall not be
allowed to leave the building.

4) Paragraph 3.1.4 shall be ADDED as follows:
3.1.4 The contractor shall consult with the Recorder’s Office on an as needed basis in the event any

document poses scanning challenges that require special processing/consideration, for example black ink
hand notations on black backgrounds in photostat records. The contractor shall work with the Recorder’s
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Office to create a scan record of the original record that is as close to the original record as is technically
possible.

5) Paragraph 3.2.1 shall be DELETED in its entirety.
6) Paragraph 3.2.4 shall be REVISED as follows:

3.2.4 Book Scanning: The contractor shall scan all books at a minimum 300 dpi in color, and save in
industry-standard TIFF or JPEG format. If saving into JPEG, then the image must be scanned with a
minimum 85% quality compression. Photostat pages containing 256 shades of gray and must be scanned
in Grayscale to minimize the JPEG file size. All JPEG images must be sequentially numbered by a zero
filled 8-digit number and stored in folders named by the book number.

7) Paragraph 3.2.6 shall be REVISED as follows:

3.2.6 JPEG to TIFF Conversion: Ifthe contractor has not initially scanned the documents into
TIFF, then the contractor must convert all JPEG images to 300dpi single page black and white TIFF
images with Group IV compression. Until image enhancement has been completed, all TIFF images
must be sequentially numbered by a zero filled 8-digit number and stored in folders named by the book
number (or document number range for approximately 1,000 documents if the book number is not
present). Although these are not the final images, the County expects these images to be delivered on
separate Hard Drive.

8) Paragraph 3.2.7 shall be REVISED as follows:

3.2.7 USB Hard Drives: All completed formatted images including the poor-quality image report
must be copied to two (2) sets of external USB hard drives and shipped back to the County when
completed.

9) Paragraph 3.2.9 shall be REVISED as follows:

3.2.9 Automatic Image Enhancement: As needed, the contractor must automatically de-skew and
remove solid black borders on each TIFF image for optimum file compression. De-speckling shall not
be performed on scanned images.

10)  Paragraph 3.2.11 shall be REVISED as follows:

3.2.11 Double Inspect & Verify: The contractor must visually inspect 100% of the TIFF images for
poor quality. Because image quality is subjective, the contractor shall understand and agree that the
County shall require a second-pass inspection by a second inspector that the contractor shall provide (see
also paragraph 3.2.15 herein). The poor-quality images identified by the first and second inspector
must be consolidated by the contractor into one report of poor quality images for the County’s review
and approval.

11)  Paragraph 3.2.13 shall be DELETED in its entirety.

12)  Paragraph 3.2.15 shall be REVISED as follows:
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3.2.15 Second Review, Index & Verify: Manual grouping and indexing is prone to human errors,
therefore the County is requiring a second review with indexing to help eliminate the errors, i.e., the
contractor shall group and index 100% of the images a second time by a second indexer. The documents
and indexes identified by the first indexer and the second indexer must be compared electronically, and
any mismatches must be inspected, verified or corrected by a third indexer to guarantee the highest
grouping and indexing accuracy possible.

13)  Paragraph 3.2.19 shall be REVISED as follows:

3.2.19 Marginal Notations: Photostat books commonly contain a white border around the black page.
The book-page number, reference book-page number, and release information is commonly located in
this white border and referred to as “Marginal Notations.” The contractor must have the ability to
include these notations in the image and make all the background white, and all the text and handwriting
black subject to special-case situations addressed in paragraph 3.1.4.

NOTE: All changes to original RFP text made as a result of this Addendum are noted in bolded and italicized
font.
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This addendum is issued in accordance with the RFP paragraph 1.8 and is hereby incorporated into and made a
part of the Request for Proposal Documents. Offerors are reminded that receipt of this addendum should be
acknowledged and submitted with Offeror’s Proposal including the Vendor Response and Pricing Pages.

By:

Liz Palazzolo, Senior Buyer
Boone County Purchasing

The OFFEROR has examined Addendum #3 to Request for Proposal #30-20JUL18 — On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name:

Address:

City & State:

Phone Number: Fax Number:

E-mail:
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Authorized Representative Signature: Date:

Authorized Representative Printed Name:
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\ ADDENDUM #2 to RFP#30-20JUL18

Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Liz Palazzolo, Senior Buyer

Phone: (573) 886-4392 — Fax: (573) 886-4390
Email: Ipalazzolo@boonecountymo.org

BOONE COUNTY, MISSOURI
Request for Proposal 30-20JUL18 — On-Site Scanning Services
ADDENDUM #2 - Issued July 9, 2018

Prospective offerors are hereby notified of the following revisions to Request for Proposal 30-20JUL18:

1) Paragraph 3.3.4 shall be REVISED as follows:

3.3.4 Contract Period: The initial contract period shall run Date of Award through June 30, 2019.
The contract shall have four (4), one (1)-year renewal periods, or any portion thereof, following the
completion of the initial/original contract term. After the completion of the final renewal term, the
contract will continue on a month-to-month basis until either party terminates the contract by providing
the other party with thirty (30) calendar days prior written notice.

2) Paragraph 4.5.7 shall be REVISED as follows (NOTE — Text has been deleted):

4.5.7 Samples: Boone County reserves the right to request samples as part of the evaluation process,
i.e., before any contract award(s) is made. Boone County also reserves the right not to request a
sample for evaluation if the County is otherwise familiar with the offeror’s work or deems a
sample unnecessary for further evaluation. The offeror must understand and agree that all samples
must be furnished free of expense to the County, and that the sample will not be returned by the

County.

3) The paragraph titled Direct or Subcontracted Work on the Vendor Response and Pricing Pages shall
be REVISED as follows:
Direct or Subcontracted Work:

Address in the space provided if the on-site scanning services as described herein will be done by the
vendor’s staff or if the vendor intends to use a subcontractor(s) to perform any of the scanning
services. If any subcontractors are to be used, then identify the subcontractor by name and location.

4) The following Attachments are ADDED:
Attachment One: Materials To Scan Description
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Attachment Two: Photostats samples
5) Paragraph 2.1.2 is REVISED as follows:

2.1.2 Organization: This document, referred to as a Request for Proposal (RFP), is divided into the
following parts:

1) Instructions and General Conditions
2) Introduction and General Information
3) Scope of Work

4) Proposal Submission Information

5) Vendor Response/Pricing Page(s)

6) Certification Regarding Debarment
7) Certification Regarding Lobbying

8) Work Authorization Certification

9) “No Bid” Response Form

10) Boone County Standard Terms and Conditions
11) Attachments One and Two

6) Paragraph 3.2.7 is REVISED as follows:

3.2.7 Final Work Product on USB Hard Drives: The final work product shall be the enhanced
TIFF image from scanned documents. All formatted images, including single-page JPEG
images, must be copied to two (2) sets of external USB hard drives and shipped back to the
County when completed.

NOTE: All changes to original RFP text made as a result of this Addendum are noted in bolded and italicized
font.

ok ok ok ok k ¢ 3¢ ok ok ok ok ok ¢ ok ok ok ok ok dk ¢ ok df¢ ok ok ok ok ok 3k sk ok ok b okl dk¢ ok k ok ok ke 3¢ ok K ok A ke ke 3k ok ok k ok B¢ ok dle ok ok Ak 3¢ ok ok ke ok ok k 3k ok k e sk ok 3k ok ok ok ok sk 3k ok 3k 3k ok ok k 3k ok ok Kk ok *k

The County received the following questions and is providing the following responses:

a. Are on-site visits to review the condition of the items to be scanned allowed? If so, please
elaborate on how to make arrangements. If an on-site visit is not allowed, can the County provide
further details about the page sizes for each type of book to be scanned in each project?

Response: Yes, on-site visits are allowed; please contact the Buyer of Record, Liz Palazzolo
to schedule a visit. The cut-off for visits is July 19, 2018. Liz may be contacted at 573-886-~

4392 or Ipalazzolo@boonecountymo.org. Please also see Attachment One for page sizes for
materials that are intended for scanning,.

b. Will the on-line inventory need to include volumes not listed in the RFP?

Response: The on-line inventory will only include the volumes that are scanned as part of
this RFP.
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C. The RFP refers to “Mechanical Binders.” Are these binders that hold loose page documents such
as Enduro Indestructo models that allow for removal of the pages such that they can be scanned
using a sheet fed scanner?

Response: Yes, mechanical binders can be opened, and loose pages removed for scanning.
9 9

d. The specifications for “Pilot Images” indicate that a sample batch of images must be scanned,
cropped, enhanced, grouped as documents, indexed by document #/book & page, and saved as
multiple TIFs. Will it be acceptable to the County for the image processing other than scanning
to be done off-site?

Response: Yes

e. Please clarify the “initial contract period” in the RFP — the end date appears to precede the date of
award.

Response: Please sce the revision to paragraph 3.3.4 here in Addendum #1.

f. The paragraphs describing “Samples” indicated that “the offeror must be able to convert the
image to microfilm and return it to the County for inspection.” There are no other references in
the RFP to inclusion of or creation of microfilm. Please clarify.

Response: Please see the revision to paragraph 4.5.7 here in Addendum #1.

g Can the County provide the maximum page size for the “Oversize Mechanical Books”? What
are the different sizes of pages to be scanned?

Response: Please sce Attachment One for page sizes of materials to be scanned.

h. Are all 5 projects to be completed back-to-back or will we need to come on-site 5 different times?
Related, will the County require that more than one project be executed at one time, or will the
projects be approved sequentially, after the previous project is completed and delivered.

Response: It is likely to require more than one visit to conduct described scanning.
Whether all projects are conducted simultaneously or back-to-back depends on pricing and
available funds. It is anticipated that completing all five projects will cover multiple years.

i, Are the marriage licenses stored in envelopes?

Response: Some are, whereas others are not. All are contained in metal drawers (canisters).
9

J. Do the marriage licenses contain multiple sheets, fastened together with staples or other
fasteners?

Response: Yes.
k. Are the marriage licenses numbered or is there some other index criteria for line item 58 and 597
Response: Marriage licenses are issued an 8-digit document number, and a book/page.

The document number begins with the 4-digit year and ends with the sequential license
number for that year. For example, 20170016 would be the 16" license issued in 2017.
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1. The paragraph on the Vendor Response and Pricing Pages under “Subcontracted Work” mentions
“painting services.” Please clarify.

Response: Please see the revision to Direct or Subcontracted Work paragraph under
section 5.5 on the Vendor Response and Pricing Pages here in Addendum #1.

m. Paragraph 3.1.2 reads “...scanning on-site or on-premise 24 hours per days, 7 days per week.”
Does this mean that we can scan 24/7 or that we have to scan 24/7?

Response: It means that the option exists if the vendor prefers to scan 24X7; it is not
required by the County.

n. What is the reason to scan in color and/or in Grayscale if the images are to be converted to black
and white as per paragraph 3.2.67
Response: This allows the County to compare the TIFF image to the colored JPEG image
for quality inspection.

0. Are you requesting a copy of the unenhanced scans as well as the final “cleaned-up” scans?
Response: This depends on the amount of time before the cleaned-up image can be
provided.

p. Is the final deliverable to be (1) unenhanced TIFF images (2) enhanced TIFF images and (3)
JPEG images?

Response: The final deliverable is the enhanced TIFF image. Please also sec revised
paragraph 3.2.7.

qg. Can you provide a sample of the document number (it is alpha-numeric, how many characters)?
Response: The County’s land records document numbers are 10-digit numbers, starting
with the 4-digit year, and ending with the sequential document number for that year, filled-

in with zeroes. For example, 2018000025 would be assigned to the 25" document recorded
in 2018.

. Is access to the books limited to one-time only? (If the County is not satisfied with an image, we
can often obtain better results by changing the scanner setting rather than trying to re-edit the
back-up image.)

Response: No - Access is not limited to one-time. The County will provide whatever access
the vendor requires within reason.

S. Can you provide a picture of the Dual-Polarity and Photostat pages?

Response: Please see Attachment Two.

t. What shipping costs does the County anticipate? Isn’t the vendor responsible for these costs?
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Response: The costs of sending the memory sticks containing the enhanced images to the
County. Also seec RFP paragraph 3.3.8(d).

u. Based on my reading of the RFP, it seems that the vendor is to come on-site just to scan, but all
processing and image enhancement is to be done at the vendor’s facility...is this correct?

Response: Yes, the intent is that enhancement is done off-site. If the vendor believes that
they want to conduct enhancement of the image on-site, the proposal should state this.
Space may be available on-site.

v. Who wrote the specifications for the RFP?

Response: The Recorders Office developed RFP specifications based on input from
multiple vendors prior to going into bid.

W, Comment on the condition of bound books.

Response: The condition of bound books varies. A few of the very old books arc in bad
condition, but many of the books are in fair to good condition.

X. Can a book in bad condition be taken apart and re-bound?
Response: Yes, as needed.

y. What commercially-available software will be used to import index book images into the i-
County system?

Response: This RFP is oenly for scanning services. Importing the images will be handled
separately by the County in another project. It is not part of this RFP.

Z. Does the index books’ structure change over the years?

Response: Yes, the carly index books (prior to 1960) are in books which each contain the
entire alphabet for a brief period of time (1-3 years). From 1960-1984, Cott index books are
used which contain the standard system of breaking the alphabet into small chunks.

aa. Is Boone County open to dropping the scanned images into a formalized index book software
structure in the future?

Response: Yes, the County anticipates this as the next project that will be conducted cither
in-house or through a vendor. Itis not part of this RFP.
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This addendum is issued in accordance with the RFP paragraph 1.8 and is hereby incorporated into and made a
part of the Request for Proposal Documents. Offerors are reminded that receipt of this addendum should be
acknowledged and submitted with Offeror’s Proposal including the Vendor Response and Pricing Pages.

By:

Liz Palazzolo, Senior Buyer
Boone County Purchasing

The OFFEROR has examined Addendum #2 to Request for Proposal #30-20JUL18 — On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name:

Address:

City & State:

Phone Number: Fax Number:

E-mail;

Authorized Representative Signature: Date:

Authorized Representative Printed Name:
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\ ADDENDUM #1 to RFP#30-20JUL18

Boone County Purchasing

613 E. Ash Street, Room 109

Columbia, MO 65201

Liz Palazzolo, Senior Buyer

Phone: (573) 886-4392 — Fax: (573) 886-4390
Email: lpalazzolo@boonecountymo.org

BOONE COUNTY, MISSOURI
Request for Proposal 30-20JUL18 — On-Site Scanning Services

ADDENDUM # 1 - Issued July §, 2018

Prospective offerors are hereby notified of the following revisions to Request for Proposal 30-20JUL18:

1. The proposal submittal deadline is extended:

FROM: 2:00 P.M. July 20, 2018
CHANGED TO: 2:00 P.M. Central Time August 2, 2018

Sealed proposals will be accepted until 2:00 P.M. Central Time on Thursday, August 2, 2018 in the
Boone County Purchasing Office, 613 E. Ash, Room 109, Columbia, MO 65201.

2. Paragraph 1.2 is REVISED as follows:

1.2 Proposal Submission Deadline: All proposals shall be delivered before 2:00 P.M., Central
Time, on Thursday, August 2, 2018 to:

Boone County Purchasing Department
Liz Palazzolo, Senior Buyer

613 E. Ash Street, Room 109
Columbia, Missouri 65201-4460

3. Paragraph 1.5 is REVISED as follows:

1.5  Proposal Opening: Proposals will be opened publicly at 2:00 P.M. on August 2, 2018 but only
the names of offerors will be read aloud at the proposal opening. Following contract execution
or rejection of all proposal responses, all responses will become a part of the public record and
will be released to any person or firm who requests access. Missouri Sunshine Laws: Due to
applicable sunshine laws and regulations concerning public documents (e.g., Section 610.021
RSMo), the County’s proposal file becomes part of the public record at time of contract
execution or when all proposals have been rejected.
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4. Paragraph 1.7 is REVISED as follows:

1.7  Guideline for Written Questions: All questions regarding this Request for Proposal should be
submitted in writing, prior to the RFP opening and no later than 5:00 P.M., July 19, 2018 (which
allows enough time to issue an addendum answering the questions). All questions must be mailed,
faxed or e-mailed to the attention of Liz Palazzolo. All such questions will be answered in
writing, and such answers will be provided to all parties having obtained a Request for Proposal
packet by the County by posting the addendum on the County Web site at
www.showmeboone.com (Select Purchasing, then Current Bid Opportunities). Submit questions
to:

Liz Palazzolo, Senior Buyer

613 E. Ash Street, Room 109

Columbia, Missouri 65201

Phone: (573) 886-4392

Fax: (573) 886-4390

E-mail: Ipalazzolo@boonecountymo.org

This addendum is issued in accordance with the RFP paragraph 1.8 and is hereby incorporated into and made a
part of the Request for Proposal Documents. Offerors are reminded that receipt of this addendum should be
acknowledged and submitted with Offeror’s Proposal including the Vendor Response and Pricing Pages.

By:

Liz Palazzolo, Senior Buyer
Boone County Purchasing

The OFFEROR has examined Addendum #1 to Request for Proposal #30-20JUL18 — On-Site Scanning
Services, receipt of which is hereby acknowledged:

Company Name:

Address:

City & State:

Phone Number: Fax Number:

E-mail:

Authorized Representative Signature: Date:

Authorized Representative Printed Name:
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COUNTY OF BOONE - MISSOURI

‘REQUEST FOR PROPOSAL
FOR
ON-SITE SCANNING SERVICE

RFP #30-20JUL18

Release Date: June 20, 2018

Submittal Deadline:
July 20, 2018
not later than 2:00 P.M. CST

Boone County Purchasing Liz Palazzolo, Senior Buyer
613 E. Ash Street Phone: (573) 886-4392 Fax: (573) 886-4390
Columbia, Missouri 65201 E-mail: Ipalazzolo@boonecountymo.org
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NOTICE OF REQUEST FOR PROPOSAL

Boone County is accepting proposals in response to this Request for Proposals (RFP) for the
following:

RFP #: 30-20JUL18 - On-Site Scanning Services
Sealed proposals will be accepted until 2:00 P.M. on July 20, 2018 in the Boone County
Purchasing Office, Room 109, located at 613 E. Ash Street, Columbia, MO 65201.

Request for Proposals are available in the Purchasing Office and requests for copies may be
made by phone (573) 886-4392; fax (573) 886-4390 or e-mail: Ipalazzolo@boonecountymo.org.

Vendors may obtain further information on the Boone County Web Page at

http://www.showmeboone.com.

Liz Palazzolo, CPPO, C.P.M.
Senior Buyer

Insertion: Wednesday, June 20, 2018
COLUMBIA MISSOURIAN
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1. INTRUCTIONS AND GENERAL CONDITIONS

Delivery of Proposals: Sealed proposals, subject to Instructions and General
Conditions and any special conditions set forth herein, will be received at the Boone
County Purchasing office until the proposal closing date and time indicated herein for
furnishing the County with services as detailed in the following request for proposal.

Proposal Closing: All proposals must be delivered before 2:00 P.M. Central Time on
July 20, 2018 to:

Boone County Purchasing Department
Liz Palazzolo, Senior Buyer

613 E. Ash Street, Room 109
Columbia, Missouri 65201-4460

The County will not accept any proposals received after 2:00 P.M.
Late proposal responses may be returned unopened if the vendor requests
within ten (10) business days after RFP opening. All returns will be
made at the vendor’s expense.

Sealed Proposals Required: Proposals must be submitted in a sealed envelope
identified with the proposal number and date of closing. List the proposal number on
the outside of the box or envelope and note “Response to Request for Proposal
enclosed.” No fax or electronic transmitted proposals will be accepted.

1.3.1 If the offeror chooses not to submit a proposal, please return the enclosed
No Bid Response Page and note the reason.

Copies: The offeror is advised to submit one (1) original proposal, and two (2) copies
of the proposal (for a total of three copies), plus an electronic copy of the original
proposal on a thumb drive (USB memory stick).

Bid Opening: Proposals will be opened publicly shortly after 2:00 P.M. on July 20,
2018 but only the names of offerors will be read aloud at the proposal opening.
Following contract execution or rejection of all proposal responses, all responses will
become a part of the public record and will be released to any person or firm who
requests access. Missouri Sunshine Laws: Due to applicable sunshine laws and
regulations concerning public documents (e.g., Section 610.021 RSMo), the County’s
proposal file becomes part of the public record at time of contract execution or when
all proposals have been rejected.
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If the offeror has obtained this proposal document from the Boone County Purchasing
Web Page or from a source other than the Boone County Purchasing Department,
prior to submitting the proposal the offeror is advised to check with the Boone
County Purchasing Department in order to ensure that the RFP solicitation package is
complete, i.e., the offeror has all addenda and attachments as applicable. The Boone
County Purchasing Department must not be responsible for providing RFP
addenda if the vendor has not been added to the official Vendor list for this Request
Sfor Proposal.

Guideline for Written Questions: Al questions regarding this Request for Proposal
should be submitted in writing, prior to the RFP opening and no later than 5:00

P.M., July 9, 2018 (which allows enough time to issue an addendum answering the
questions). All questions must be mailed, faxed or e-mailed to the attention of Liz
Palazzolo. All such questions will be answered in writing, and such answers will be
provided to all parties having obtained a Request for Proposal packet by the County
by posting the addendum on the County Web site at www.showmeboone.com (Select
Purchasing, then Current Bid Opportunities). Submit questions to:

Liz Palazzolo, Senior Buyer
613 E. Ash Street, Room 109
Columbia, Missouri 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

E-mail: ]palazzolo@boonecountymo.org

RFP Addenda: In the event that it becomes necessary to revise any part of this RFP,
written addenda will be issued. Any addendum to this RFP is valid only if in writing
and issued by the Boone County Purchasing Department. Verbal conversations or
agreements with any officer, agent, or employee of the County which modify any
terms or obligations of this RFP are invalid.
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2. INTRODUCTION AND GENERAL INFORMATION

Introduction:

2.1.1 This document constitutes a request for sealed proposals for On-Site Scanning
Services as set forth herein.

2.1.2 Organization: This document, referred to as a Request for Proposal (RFP), is
divided into the following parts:

1) Instructions and General Conditions

2) Introduction and General Information

3) Scope of Work

4) Proposal Submission Information

5) Vendor Response/Pricing Page(s)

6) Certification Regarding Debarment

7) Certification Regarding Lobbying

8) Work Authorization Certification

9) “No Bid” Response Form

10) Boone County Standard Terms and Conditions

Purpose: The purpose of this Request for Proposal (RFP) is to obtain a contractor
or contractors to provide On-Site Scanning Services of Boone County records
for the Boone County Recorder of Deed’s Office. The ultimate goal is to increase
efficiency, improve customer service, preserve vital records from further damage,
and effectively archive and manage the records inventory for the Boone County
Recorder’s Office.

The County of Boone - Missouri, hereafter referred to as “County,” proposes to
contract with an individual(s) or organization(s), hereinafter referred to as the
“contractor(s)” for on-site scanning services. The proposed amount of work
specified herein is based on history but it must be understood that the amounts are
estimates and averages. Offerors responding to this RFP are required to quote
fixed prices for specified work that include all costs to perform on-site scanning
services, i.€., equipment, labor and support including related travel, food and
lodging, materials and supplies required to perform the work specified in this
Request for Proposal.

2.2 Background Information:

2.2.1 Boone County is situated in Central Missouri and includes nine communities: six
cities and three towns. The County has a population of approximately 175,000
and contains 685 square miles.
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2.2.2 The Boone County Recorder of Deeds is an elected official who officiates over
an office that serves as a repository for public records relating to real estate, the
Uniform Commercial Code, marriage licenses, tax liens, servicemen’s discharges,
and other miscellaneous documents. The service function of the office includes
verification of documents presented for record, a cross-referencing retrieval
system, and the permanent retention and preservation of records for public use.
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3. SCOPE OF WORK:

General Requirements:

The contractor shall perform on-site scanning services for the Boone County Recorder of
Deed’s Office pursuant to requirements stated herein.

The contractor shall provide all necessary mobile scan center hardware, software, staff
including project managers and to perform scanning on-site or on-premise 24 hours per
day, 7 days a week.

In order for the contractor to perform on-site scanning services described herein, the
County will provide the contractor with a minimum 12’ x 18’ space in the Boone County
Government Center near the records vault, including access 24 hours per day, 7 days a
week. The County will provide electricity, lighting and heat/air to allow on-site
scanning.

a. Hardware: The County will allocate sufficient hard drive storage to import TIFF
images into the system.

Import: The County will provide guidance and limited assistance to the
contractor to successfully import images into the County imaging system.

Specific Tasks:

On-Line Inventory Report: The contractor shall prepare an on-line inventory report
that provides a complete inventory of Recorder’s Office books. The contractor shall be
responsible for conducting timely updates of the on-line inventory throughout the
duration of the contract. The on-line inventory shall be set-up to allow the County to be
able to key-in the first and last book number to be scanned.

Book Tracking: The contractor shall apply labels to the County’s shelving units to
identify the location where books are to be returned after scanning. Labels must be
removed by the contractor once scanning has been completed.

Book Inspection: If books or pages in mechanical binders require sorting or preparation,
the contractor shall sort and prep them.

Book Scanning: The contractor shall scan all books at a minimum 300 dpi in color, and
save in industry-standard JPEG format with a minimum 85% quality compression.
Photostat pages containing 256 shades of gray and must be scanned in Grayscale to
minimize the JPEG file size. All JPEG images must be sequentially numbered by a zero
filled 8-digit number and stored in folders named by the book number.
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Pilot Images: The contractor shall understand and agree that the County will inspect the
first 1,000 images each time that the media changes and approve image quality and index
accuracy. The contractor must produce a pilot of 1,000 images from each media change
that will be cropped, enhanced, grouped as documents, indexed by document # or book-
page # and saved as multi-page TIFF’s that can be easily viewed by any imaging viewer.

JPEG to TIFF Conversion: The contractor must convert all JPEG images to 300dpi
single page black and white TIFF images with Group IV compression. Until image
enhancement has been completed, TIFF images must be sequentially numbered by a zero
filled 8-digit number and stored in folders named by the book number (or document
number range for approximately 1,000 documents if the book number is not present).
Although these are not the final images, the County expects these images to be delivered
on separate Hard Drive.

USB Hard Drives: All formatted images, including single-page JPEG images, must be
copied to two (2) sets of external USB hard drives and shipped back to the County when
completed.

Page Extraction: In the event that a single bound book image contains two (2) pages,
e.g., left & right, the contractor shall manually extract each individual page and save each
as a new single page image. Excess borders must be removed by the contractor during
this process.

Automatic Image Enhancement: The contractor must automatically de-skew and
remove solid black borders on each TIFF image for optimum file compression. De-
speckling shall not be performed on scanned images.

Excess Border Removal: The contractor shall provide manual cropping to provide a
more accurate original page size, using fewer bytes per image, and allowing for better
performance of the contractor’s scanning system and overall appearance of every image.
No data or marginal notations shall be removed from the image during this process.

Double Inspect & Verify: The contractor must visually inspect 100% of the TIFF
images for poor quality. Because Image quality is subjective, the contractor shall
understand and agree that the County shall require a second-pass inspection by a second
inspector that the contractor shall provide. The poor-quality images identified by the first
and second inspector must be consolidated by the contractor into one report of poor
quality images for the County’s review and approval.

Poor Quality Image Report: The contractor shall understand and agree that the County
will review images on the poor-quality image report and approve the enhancement and
indexing of poor quality images. The contractor must provide a report on the USB Hard
Drive of single page TIFF images that identifies the book number, sequential TIFF image
number and the reason why it has been flagged (e.g., light, dark, blurry, poor quality
original, a page missing, duplicate or out of order). The poor-quality image software
must identify the exact number of poor quality images so the County can inspect, audit
and approve the quantity of images to be enhanced prior to the enhancement process.

USB Hard Drives: The poor-quality image report must be included on the two sets of
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external hard drives containing TIFF images (see also paragraph 3.2.7).

Manually Group & Index: In the event computer index data is not available, the
contractor must manually group individual pages together for each document and index
each document by the document number (when available), or the book-page number of
the first page of each new document when the document number is unavailable. Index
books must be indexed by the letter tab within each book.

Double Group, Index & Verify: Manual grouping and indexing is prone to human
errors, therefore the County is requiring double-grouping and indexing to help eliminate
the errors. The contractor shall group and index 100% of the images a second time by a
second indexer. The documents and indexes identified by the first indexer and the
second indexer must be compared electronically, and any mismatches must be inspected,
verified or corrected by a third indexer to guarantee the highest grouping and indexing
accuracy possible.

Missing Pages: When a missing page is located, the contractor must e-mail the County
and request a copy be scanned and e-mailed to the contractor, or an original be shipped to
the contractor. Missing pages that are replaced by the contractor must be identified as
“Missing and Replaced.” Pages that cannot be located shall be identified as
“Unavailable.” The contractor shall use an “Unused Page #” flyer inserted in place of
the missing page in order to keep the total number of scanned images in sync with the
total number of recorded pages. Each missing page shall be charged as a “Poor Quality
Image.”

Image Enhancement: The contractor must have the ability to adjust the poor contrast of
an entire page or any specific area on a page without degrading the quality of the rest of
the page to provide the most legible images possible. If the County is not satisfied with
the legibility of any image, at any time, the contractor shall enhance the TIFF image from
the JPEG backup image without having to physically re-scan the original media.

Page Duplication & Document Masking: Hand-written and typed books commonly
have multiple documents on a single page. These pages must be electronically duplicated
by the contractor so that each document can have their own set of images. The
contractor must then “mask” or white-out the portion of the page not associated with the
given document.

Marginal Notations: Photostat books commonly contain a white border around the
black page. The book-page number, reference book-page number, and release
information is commonly located in this white border and referred to as “Marginal
Notations.” The contractor must have the ability to include these notations in the image
and make all the background white, and all the text and handwriting black.

Dual Polarity Correction: The majority of photostat pages are black-background with
white text, however some pages contain a mix where a portion of the page contains black
background with white text, and another portion contains white background with black
text. The contractor must have the ability to correct dual polarity so the entire page
contains white background with black writing in cases where dual polarity pages are
found.
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Formatting: The contractor must format the images and indexes to the requirements
provided by the system vendor (i.e., Mobilis).

Confidentiality: The contractor must treat all records that the contractor has been
allowed access to in order to perform contract services in a confidential manner. The
contractor must be responsible for maintaining the confidentiality of the County records
and data, which cannot be sold, shared or otherwise disclosed to other companies or
individuals without written permission from the County.

Correction of Work /Re-Scanning Required: The contractor must promptly correct
and/or re-scan all completed work rejected by the County as faulty, defective, or failing
to conform to specifications contained herein. The contractor must bear all costs of
correcting and/or re-scanning such rejected work.

Sub-Contractors: The contractor must not employ subcontractors without the advance
written permission of the County.

Right to Inspect: The contractor must allow inspection of the contractor’s process at the
request of the County.

Invoices: The contractor must submit itemized invoices for completion of requested
service. Payment will be made within thirty (30) calendar days from receipt of an
accurate monthly statement., The contractor’s invoice must note any amount and invoices
that are past due. Specific billing addresses for each specific office follow:

a. Boone County Recorder of Deeds, 801 East Walnut, Room 132, Columbia, MO
65201.

The contractor’s invoices, packing slips and delivery tickets must contain the
County contract number.

Other Requirements:

Warranty: The contractor warrants that the work including equipment and materials
provided must conform to professional standards of care and practice in effect at the time
the work is performed, be of the highest quality, and be free from all faults, defects, or
errors. Whenever required by the specifications of the Request for Proposal, the
contractor warrants that all equipment and materials provided must be new. If the
contractor is notified in writing of a fault, deficiency or error in the work provided within
one (1) year from completion of the work, the contractor must, at the County’s option,
either re-perform such portions of the work to correct such fault, defect or error, at no
additional cost to the County, or refund to the County, the charge paid by the County,
which is attributable to such portions of the faulty, defective or erroneous work, including
the costs for re-performance of the work provided by other contractors.

Insurance Requirements: The contractor must not commence work under the contract
until they have obtained all insurance required under this paragraph and such insurance
has been approved by the County, nor must the contractor allow any subcontractor to

RFP #: 30-20JUL18 10 6/20/18




commence work on their subcontract until all similar insurance required of the
subcontractor has been so obtained and approved. All policies must be in amount(s),
form(s) and company(ies) satisfactory to the County which must carry an A-6 or better
rating as listed in the A.M. Best or equivalent rating guide. Insurance limits indicated
below may be lowered at the discretion of the County.

a.

RFP #: 30-20JUL18

The contractor must purchase and maintain in force, at its own expense,
property insurance covering any loss or damage of the County owned
records.

Compensation Insurance: The contractor must take out and maintain
during the life of the contract, Employee’s Liability and Worker’s
Compensation Insurance for all of their employees employed at the site of
work, and in case any work is sublet, the contractor must require the
subcontractor similarly to provide Worker’s Compensation Insurance for
all of the latter’s employees unless such employees are covered by the
protection afforded by the contractor. Worker’s Compensation coverage
must meet Missouri statutory limits. Employers’ Liability limits must be
$500,000.00 each employee, $500,000.00 each accident, and $500,000.00
policy limit. In case any class of employees engaged in hazardous work
under the contract at the site of the work is not protected under the
Worker’s Compensation Statute, the contractor must provide and must
cause each subcontractor to provide Employers’ Liability Insurance for the
protection of their employees not otherwise protected.

Compensation General Liability Insurance: The contractor must take
out and maintain during the life of the contract, such comprehensive
general liability insurance as must protect them and any subcontractor
performing work covered by the contract, from claims for damages for
personal injury including accidental death, as well as from claims for
property damages, which may arise from operations under this contract,
whether such operations be by themselves or for any subcontractor or by
anyone directly or indirectly employed by them. The amounts of
insurance must be not less than $2,000,000.00 combined single limit for
any one occurrence covering both bodily injury and property damage,
including accidental death. If the contract involves any
underground/digging operations, the general liability certificate must
include X, C, and U (Explosion, Collapse, and Underground) coverage. If
providing Comprehensive General Liability Insurance, then the Proof of
Coverage of Insurance must also be included.

The contractor may satisfy the minimum liability limits required for
Commercial General Liability or Business Auto Liability under an
Umbrella or Excess Liability policy. There is no minimum per occurrence
limit of liability under the umbrella or Excess Liability; however, the
Annual Aggregate limit shall not be less than the highest “Each
Occurrence” limit for either Commercial General Liability or Business
Auto Liability. Contractor agrees to include the County as an
Additional Insured on the umbrella or Excess Liability, unless the
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Certificate of Insurance states that the Umbrella or Excess Liability
provides coverage on a “Follow-Form” basis.

Business Automobile Liability — The contractor shall maintain during the
life of the contract, automobile liability insurance in the amount of not less
than $2,000,000.00 combined single limit for any one occurrence,
covering both bodily injury, including accidental death, and property
damage, to protect themselves from any and all claims arising from the
use of the Contractor’s own automobiles, teams and trucks; hired
automobiles, teams and trucks; non-owned and both on and off the site of
work.

Subcontractors: The contractor shall cause each subcontractor to
purchase and maintain insurance of the types and amounts specified
herein. Limits of such coverage may be reduced only upon written
agreement of the County. The contractor shall provide to the County
copies of certificates of insurance evidencing coverage for each
subcontractor. Subcontractors’ commercial general liability and business
automobile liability insurance shall name the County as an Additional
Insured and have the Waiver of Subrogation endorsements added.

Proof of Carriage of Insurance: The contractor shall furnish the County
with Certificate(s) of Insurance which name the County as an Additional
Insured in an amount as required in the contract. The Certificate of
Insurance shall provide that there will be no cancellation, non-renewal or
reduction of coverage without 30 days prior written notice to the County.
In addition, such insurance shall be on an occurrence basis and shall
remain in effect until such time as the County has made final acceptance
of the services provided.

Indemnity Agreement: To the fullest extent permitted by law, the
contractor must indemnify, hold harmless and defend the County, its
directors, officers, agents, and employees from and against all claims,
damages, losses and expenses (including but not limited to attorney’s fees)
arising by reason of any act or failure to act, negligent or otherwise, of the
contractor, of any subcontractor (meaning anyone, including but not
limited to consultants having a contract with contractor or a subcontract
for part of the services), of anyone directly or indirectly employed by
contractor or by any subcontractor, or of anyone for whose acts the
contractor or its subcontractor may be liable, in connection with providing
these services. This provision does not, however, require the contractor to
indemnify, hold harmless, or defend the County of Boone from its own
negligence.

Nothing in these requirements shall be construed as a
waiver of any governmental immunity of the County, its
officials nor any of its employees in the course of their
official duties.

12 6/20/18




Failure to maintain the required insurance in force may be
cause for contract termination. In the event the
Agency/Service fails to maintain and keep in force the
required insurance or to obtain coverage from its
subcontractors, the County shall have the right to cancel
and terminate the contract without notice.

Certificate Holder address:
County of Boone, Missouri
C/O Purchasing Department
613 E. Ash Street

Columbia, MO 65201

Contract Terms and Conditions: The contractor must be prohibited from
assigning, transferring, conveying, subletting, or otherwise disposing of this
agreement or its rights, title or interest therein, or its power to execute such
agreement to any other person, company or corporation without the prior consent
and approval in writing by the County.

Contract Period: The initial contract period shall run Date of Award through
June 30, 2018. The contract shall have four (4), one (1)-year renewal periods, or
any portion thereof, following the completion of the initial/original contract term.
After the completion of the final renewal term, the contract will continue on a
month-to-month basis until either party terminates the contract by providing the
other party with thirty (30) calendar days prior written notice.

Cancellation Agreement: The County reserves the right to cancel the contract
without cause by giving not less than thirty (30) calendar days prior notice to the
contractor in writing of the intention to cancel, or with cause, if at any time the
contractor fails to fulfill or abide by any of the terms or conditions specified.
Failure of the contractor to comply with any of the provisions of the contract may
be considered a material breach of contract and must be cause for immediate
termination of the contract at the discretion of Boone County. Boone County may
allow the contractor reasonable opportunity to cure material breach, but is not
required to do so.

Fiscal Non-Funding Clause: In the event sufficient budgeted funds are not
available for a new fiscal period, the County must notify the provider of such
occurrence and the contract must terminate on the last day of the current fiscal
period without penalty or expense to the County.

Estimated Usage: The services specified herein are estimates and do not
constitute a guarantee on the part of the County.

Pricing: The contract will be awarded on a firm, fixed price basis for the entirety
of the initial/original contract period. Prices are subject to adjustment only upon
renewal of the contract period, subject to quotations on the Vendor Response
Page for the specific renewal period; adjusted pricing must be effective on the
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renewal date and must remain firm through the entirety of the specific renewal
period.

a. Price Increase: It shall be the responsibility of the contractor to notify the
County sixty (60) calendar days prior to the end of the current contract
period of any pending price increase which will take effect at the
beginning of the ensuing renewal period.

If the option for renewal is exercised by the County, the contractor must
agree that the prices for the renewal period must not exceed the maximum
percent of increase for the applicable renewal period stated on the Vendor
Response Pages of the contract.

If renewal percentages are not provided, then prices for the renewal
period(s) shall be the same as during the initial/original contract period.
All pricing adjustments shall be calculated using the initial/original
pricing,

Freight, Shipping and Handling Costs: The contractor shall be
responsible for all costs of shipping, handling and freight; all actual
shipping, handling and freight costs will be reimbursed to the contractor
by the County. The contractor shall invoice for actual shipping, handling
and freight costs, and provide supporting documentation about said costs
if requested by the County.
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PROPOSAL SUBMISSION INFORMATION

4.1. SUBMISSION OF PROPOSALS:

4.1.1 When submitting a proposal, the offeror should include the original and two (2)
copies for a total of three (3) copies. The offeror should also include an
electronic copy of the proposal on a removable storage drive.

a. The offeror must submit the proposal to:

Boone County Purchasing Department
Attn: Liz Palazzolo, Senior Buyer

613 E. Ash Street, Room 109
Columbia, MO 65201

b. The proposals must be delivered no later than 2:00 P.M. on July 20,
2018. Proposals will not be accepted after this date and time.

4.1.2. Terms and Conditions: The offeror agrees that by submitting an offer, Boone
County’s Terms and Conditions as incorporated herein must become part of the
contract, and in the event of conflict between any terms the offeror submits, the
terms and conditions of the County govern.

4.2 ORGANIZATION OF PROPOSAL:

4.2.1 To facilitate the evaluation process, the offeror is encouraged to organize their
proposal into distinctive sections that correspond with the individual evaluation
categories described herein.

a. Each distinctive section should be titled with each individual evaluation
category and all material related to that category should be included
therein.

The signed response page from the original RFP and all signed
amendments should be placed at the beginning of the proposal.

The offeror is advised that the proposal should, at a minimum, address all
mandatory and desired services, equipment, materials, etc. Responses will
fully describe how the service will be performed and what
hardware/software (if any) is required at the County to access the service.

4.2.2 The offeror is cautioned that it is the offeror’s sole responsibility to submit
information related to the evaluation categories, and that the County is under
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no obligation to solicit such information if it is not included with the proposal.
The offeror’s failure to submit such information may cause an adverse impact
on the evaluation of the proposal. Any offeror whose responses deviate from
the outlined specifications may automatically be disqualified.

4.3 OFFEROR’S CONTACTS WITH PURCHASING:

4.3.1 Offeror’s Contacts: Offerors and their agents (including subcontractors,
employees, consultants, or anyone else acting on their behalf) must direct all
of their questions or comments regarding the RFP, the evaluation, etc. to the
buyer of record indicated on the first page of this RFP. Offerors and their
agents may not contact any County employee other than the buyer of record
regarding any of these matters during the solicitation and evaluation process.
Inappropriate contacts are grounds for suspension and/or exclusion from
specific procurements. Offerors and their agents who have questions
regarding this matter should contact the buyer of record.

VALIDITY OF PROPOSAL RESPONSE:

4.4.1 Offerors must agree that proposals must remain firm for a period of ninety (90)
calendar days after the date specified for the return of proposals.

EVALUATION OF PROPOSALS

4.5.1 Evaluation and Award Process: After determining a responsible offeror and a
responsive proposal through the determination that the proposal satisfies the
mandatory requirements stated in the Request for Proposal, the evaluator(s) will
use both objective analysis and subjective judgment in conducting a comparative
assessment of the proposal. The evaluation will include an assessment of cost, the
offeror’s experience, expertise and reliability, proposed methodology, contractor
support, and if requested by the County, an assessment of sample(s).

In order to conduct an evaluation of proposals, the vendor is advised to complete
the Vendor Response Page, all parts, and to return the completed pages with the
vendor’s proposal. Failure to provide information necessary to evaluate the
vendor’s response may render the proposal incapable of award consideration. The
County is not obligated to obtain information necessary for evaluation from the
vendor. When evaluating responses, the County reserves the right to consider
relevant information and fact, whether gained from the response, from a vendor,
from the vendor’s references, of from any other source.

After an initial evaluation process, a question and answer interview may be
conducted with the offeror, if deemed necessary by the County. In addition, the
offeror may be asked to make an oral presentation of their proposal to the
evaluation team at a designated Boone County location. Attendance cost must be
at the offeror’s expense. All arrangements and scheduling will be coordinated by
the County.
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4.5.4 Competitive Negotiation of Proposals: The offeror is advised that under the
provisions of this Request for Proposal, the County reserves the right to conduct
negotiations of the proposals received or to award a contract without negotiations.
If such negotiations are conducted, the following conditions must apply:

a.

b.

Negotiations may be conducted in person, in writing, or by telephone.

Negotiations will only be conducted with potentially acceptable proposals.
The County reserves the right to limit negotiations to those proposals,
which received the highest rankings during the initial evaluation phase.

Terms, conditions, prices, methodology, or other features of the offeror’s
proposal may be subject to negotiation and subsequent revision. As part
of the negotiations, the offeror may be required to submit supporting
financial, pricing and other data in order to allow a detailed evaluation of
the feasibility, reasonableness, and acceptability of the proposal.

The mandatory requirements of the Request for Proposal must not be
negotiable and must remain unchanged unless the County determines that
a change in such requirements is in the best interest of the entities.

Evaluation of the Vendor’s Experience, Expertise and Reliability: Experience,

expertise, and reliability of the offeror’s organization are considered subjectively
in the evaluation process. Therefore, the offeror is advised to submit any
information, which documents successful and reliable experience in past
performances, especially those performances related to the requirements of this
RFP, and outlines the expertise of key personnel who will be assigned tasks to
perform for Boone County.

RFP #: 30-20JUL18

Qualifications Statement/References/Certifications/Licenses: The offeror
should provide the following information related to previous and current
services/contracts performed by the Offeror’s organization and any
proposed subcontractors which are similar to the requirements of this RFP.

State the names and capacity of the professional staft assigned to work on
the County account and a brief resume of their background, experience
and include any certifications. Indicate professional staff training history.
Indicate professional staff experience. The proposal should also include
how the professional personnel will operate organizationally and the name
and the title of the person who will direct the work.

Name  other  businesses or  preferably any  government
agencies/municipalities for which the vendor has provided similar services
in the last three (3) years and provide a current contact name, email
address and phone number for each account.

The offeror should submit a copy of all licenses, certifications,
accreditation, and/or permits, which may be required by state, federal,
and/or local law, statute, or regulation in the course of conduct of the
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offeror’s business. If not submitted with the proposal, the County reserves
the right to request and obtain a copy of any license or certification
required to perform the defined services prior to contract award.

4.5.6 Evaluation of the Vendor’s Proposed Method of Performance and Sample
Inspection:  Proposals will be subjectively evaluated based on the offeror’s
distinctive plan for performing the requirements of the RFP. Therefore, the
offeror should present a written narrative, which demonstrates the method or
manner in which the offeror proposes to satisfy these requirements. The language
of the narrative should be straightforward and limited to facts, solutions to
problems, and plans of action. The County will be evaluating the offeror’s
adherence to mandatory performance requirements as well as other features of the
offeror’s proposed approach to performing the work described herein.

a. Offerors are cautioned about the use of specific words in the RFP. Where
the words “must” or “must” are used, they signify a required minimum
function of system capacity that will heavily impact the offeror’s final
response rating. Where the words “should,” “may” or “desired” are used,
they signify that the feature or capacity is desirable but not mandatory;
therefore, the specifications in question will possess minimal impact on
the offeror’s final response rating.

The method by which the proposed method of performance is written will
be left to the discretion of the offeror. However, the offeror should
address each specific paragraph and subparagraph of the specifications by
paragraph and page number as an item for discussion. Immediately below
these numbers, write descriptions of how, when, by whom, with what, to
what degree, why, where, etc, the requirements will be satisfied.

Samples: Boone County reserves the right to request samples as part of the
evaluation process, i.e., before any contract award(s) is made. Boone County also
reserves the right not to request a sample for evaluation if the County is otherwise
familiar with the offeror’s work or deems a sample unnecessary for further
evaluation. Boone County will provide data electronically to the offeror, and the
offeror must be able to convert the image to microfilm and return it to the County
for inspection. The offeror must understand and agree that all samples must be
furnished free of expense to the County, and that the sample will not be returned

by the County.

4.5.8 Rejection / Withdrawal of Proposals Response:

Rejection of Proposals: The right is reserved by the County at its
discretion to reject any or all proposals or parts thereof. The County
reserves the right to waive defects or informalities, to negotiate with
offerors and to accept the proposal deemed to be in the best interest of the
County.
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Withdrawal of Proposals: Proposals may be withdrawn on written request
from the offeror at the address shown in the solicitation prior to the time of
acceptance.

Negligence on the part of the offeror in preparing the proposal confers no
right of withdrawal after the time fixed for the acceptance of the
proposals.
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VENDOR RESPONSE AND PRICING PAGES

In compliance with this Request for Proposal and subject to all the conditions thereof, the
offeror agrees to furnish the services/equipment/supplies requested and proposed and
certifies he/she has read, understands, and agrees to all terms, conditions, and
requirements of this proposal and is authorized to contract on behalf of the firm named
below. (Note: This form must be signed. All signatures must be original and not
photocopies).

Company Name:

Address:

Telephone:

Federal Tax ID (or Social Security #):

Print Name:

Signature:

E-Mail Address:

NOTE: The offeror must clearly state in writing any restrictions or deviations from
specifications and requirements stated herein. In the absence of such statement, the County will
assume that all items/services offered are in strict compliance with specifications stated in the
RFP, including all technical and cost requirements, terms and conditions. The vendor must agree
that the proposal if selected for award by the County will be included as part of the final contract

with the County.

5.2 Cooperative Procurement: The vendor should indicate by checking “Yes” or “No” in the
indicated space if the vendor will honor the submitted prices and terms for purchase by other
entities in Boone County that participate in cooperative purchasing with Boone County,
Missouri?

Yes No

(Continued on next page)
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5.3  PRICING:

Scanning Services: The offeror must price all line items. The offeror must submit firm, fixed
pricing for each line item that includes all labor, materials, equipment, supplies and other costs
for provision of services as defined herein.

The offeror is advised not to include freight and shipping into any pricing quoted. The County
will reimburse for actual freight and shipping.

Project 1: Scan Index to Deed Books On-Site

The following describes the material that shall be scanned as Project 1:

Bound Books
42 Books @ 640 Index Pages Per Book (Index to Deeds 1821 — 1960) = 26,880 Pages

Oversized Mechanical Books
30 Books @ 640 Index Pages Per Book (Index to Deeds 1960-1984) = 19,200 Pages

Poor Images
46,080 Images @ 10% Poor Quality = 4,608 Poor Images

The offeror must complete the following for Project 1:

Line Item 1: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: $ Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 1:

Project Description Start Date - indicate in Total Number of Days to

number of calendar days Complete Project 1

after receipt of order to
begin Scanning

Project 1: Scan Index to Deed
Books On-Site /calendar days ARO to
begin Project 1 Scanning Calendar Days
work

Line Item Quantity Description Firm, Fixed Price

46,080 Firm, fixed price per
2. Images image to scan 300dpi Per Image

RFP #: 30-20JUL18 21 6/20/18




JPEG image

46,080 Firm, fixed price per
Images image to convert JPEG to Per Image
TIFF

46,080 Firm, fixed price per
Images TIFF to Remove Excess Per TIFF
Borders

46,080 Firm, fixed price per
Images | TIFF to double-inspect Per TIFF
and report quality
46,080 Firm, fixed price per
Images | TIFF to tab index/book Per TIFF
page #

4,608 Firm, fixed price per
Images TIFF to enhance poor Per TIFF
quality

Offeror to
Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:

0. 1 Shipping and Freight To Be Reimbursed At Actual Cost

10. GRAND TOTAL PRICE PROJECT 1: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 1 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

Vendor and Pricing Pages Continued on Next Page
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Project 2: Scan Bound Official Record Books On-Site

The following describes the material that shall be scanned as Project 2:

Bound Books
219 Books @ 640 Pages Per Book (Deed Volumes A-219) = 140,160 Images
221 Books @ 640 Pages Per Book (Deed of Trust Volumes 1-221) = 141,440 Images
19 Books @ 640 Pages Per Book (Marriage Volumes 1-19) = 12,160 Images

Poor Images

293,760 Images @ 10% Poor Quality = 29,376 Poor Images
293,760 Images @ 40% Multiple Documents Per Page = 117,504 Multi-Docs

The offeror must complete the following for Project 2:

Line Item 11: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: $ Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 2:

Project Description Start Date - indicate in Total Number of Days to
number of calendar days Complete Project 2
after receipt of order to
begin Scanning

Project 2: Scan Official
Record Books On-Site /calendar days ARO to
begin Project 2 Scanning Calendar Days
work

Line Item Quantity Description Firm, Fixed Price

293,760 | Firm, fixed price per
12. Images image to scan 300dpi Per Image
JPEG image
293,760 | Firm, fixed price per
13. Images image to convert JPEG to Per Image
TIFF

293,760 | Firm, fixed price per
14. Images TIFF to Remove Excess Per TIFF
Borders
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293,760 | Firm, fixed price per
Images | TIFF to double-inspect __Per TIFF
and report quality
117,504 | Firm, fixed price per
Images | TIFF to duplicate Per TIFF
multiple document pages :
411,264 | Firm, fixed price per
Images TIFF to single group and Per TIFF
index
411,264 | Firm, fixed price per
Images | TIFF to double group,
index and verify
29,376 Firm, fixed price per
Images TIFF to enhance poor Per TIFF
quality
235,008 | Firm, fixed price per
Images | TIFF to mask unwanted Per TIFF
documents

Offeror to
Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:

22, « 1 Shipping and Freight To Be Reimbursed At Actual Cost

23. GRAND TOTAL PRICE PROJECT 2: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 2 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

Vendor and Pricing Pages Continued on Next Page
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Project 3: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 3:

Mechanical Books

83 Books @ 640 Pages Per Book (Deed Volumes 220-302) = 53,120 Images

93 Books @ 640 Pages Per Book (Deed of Trust Volumes 222-314) = 59,520 Images

13 Books @ 640 Pages Per Book (Marriage Volumes 20-32) = 8,320 Images

42 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 303-344, pg. 355) = 29,055
Images

34 Books @ 700 Photostat Pages Per Book (Deed Volumes 315-348) = 23,800 Images

Poor Images
173,815 Images @ 10% Poor Quality = 17,382 Poor Images
120,960 Images @ 50% Multiple Documents Per Page = 60,480 Multi-Docs
52,855 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,929 Images

The offeror must complete the following for Project 3.

Line Item 24: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support
personnel on site to conduct on-site scanning: $ Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on
Project 3:

Project Description Start Date - indicate in Total Number of Days to
number of calendar days Complete Project 3
after receipt of order to
begin Scanning

Project 3: Scan Mechanical
Official Books On-Site /calendar days ARO to
begin Project 3 Scanning Calendar Days
work

Line Item Quantity Description Firm, Fixed Price

173,815 Firm, fixed price per
25. Images | image to scan 300dpi Per Image
JPEG image

173,815 Firm, fixed price per
26. Images image to convert JPEG to Per Image
TIFF
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173,815 | Firm, fixed price per
Images TIFF to Remove Excess Per TIFF
Borders
173,815 Firm, fixed price per
Images TIFF to double-inspect Per TIFF
and report quality
60,480 Firm, fixed price per
Images TIFF to duplicate Per TIFF
multiple document pages
234,295 | Firm, fixed price per
Images TIFF to single group and Per TIFF
index
234,295 | Firm, fixed price per
Images TIFF to double group, Per TIFF
index and verify
17,382 Firm, fixed price per
Images TIFF to enhance poor Per TIFF
quality
120,960 | Firm, fixed price per
Images TIFF to mask unwanted Per TIFF
documents

7,929 Firm, fixed price per
Images TIFF to reverse dual- Per TIFF
polarity/marginal
notations

Offeror to
Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:

36. 1 Shipping and Freight To Be Reimbursed At Actual Cost

37. GRAND TOTAL PRICE PROJECT 3: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 3 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

Vendor and Pricing Pages Continued on Next Page
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Project 4: Scan Mechanical Official Record Books On-Site

The following describes the material that shall be scanned as Project 4:

Bound Books

30 Books @ 700 Photostat Pages Per Book (Deed Volumes 344, pg. 356 -Volume 373) = 20,645

Images

40 Books @ 700 Photostat Pages Per Book (Deed of Trust Volumes 349-388) = 28,000 Images

Poor Images

48,645 Images @ 10% Poor Quality = 4,865 Poor Images

48,645 Images @ 50% Multiple Documents Per Page = 24,323 Multi-Docs
48,645 Images @ 15% Dual-Polarity/Marginal Notations Photostat = 7,297 Images

The offeror must complete the following for Project 4.

Line Item 38: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support

personnel on site to conduct on-site scanning: $

Per Diem Per Person

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 4:

Project Description

Start Date - indicate in
number of calendar days
after receipt of order to
begin Scanning

Total Number of Days to
Complete Project 4

Project 4: Scan Mechanical
Official Record Books On-
Site

/calendar days ARO to
begin Project 4 Scanning
work

Calendar Days

Line Item

Quantity

Description

Firm, Fixed Price

48,645
30. Images

Firm, fixed price per
image to scan 300dpi
JPEG image

Per Image

48,645
40. Images

Firm, fixed price per
image to convert JPEG to
TIFF

Per Image
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48,645 Firm, fixed price per
Images TIFF to Remove Excess Per TIFF
Borders

48,645 Firm, fixed price per
Images TIFF to double-inspect Per TIFF
and report quality
24,323 Firm, fixed price per
Images | TIFF to duplicate Per TIFF
multiple document pages
72,968 Firm, fixed price per
Images TIFF to single group and Per TIFF
index

72,968 Firm, fixed price per
Images TIFF to double group, Per TIFF
index and verify
4,865 Firm, fixed price per
Images | TIFF to enhance poor Per TIFF
quality

48,646 Firm, fixed price per
Images TIFF to mask unwanted Per TIFF
documents

7,297 Firm, fixed price per
Images TIFF to reverse dual- Per TIFF
polarity/marginal
notations

Offeror to
Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:

50. 1 Shipping and Freight To Be Reimbursed At Actual Cost

51. GRAND TOTAL PRICE PROJECT 4: $
The quoted grand total price shall include all estimated work
time, labor, support, materials, and supplies necessary to
complete Project 4 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

Vendor and Pricing Pages Continued on Next Page
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Project 5: Scan Marriage Licenses from Trifolds On-Site

The following describes the material that shall be scanned as Project 5:

Trifolds

196 Cans @ 10-inches per Canister = 1,960 Inches

1,960 Inches @ 75 Trifold Pages per Inch = 147,000 Pages

147,000 Images @ 100% pages with Backsides = 147,000 Backsides

Poor Quality Images

294,000 Images @ 10% poor quality = 29,400 Poor Images

The offeror must complete the following for Project 5:

Line Item 52: Quote a total, firm, fixed per diem price that includes all costs for hardware,
software, materials, supplies, labor, support, travel, food and lodging necessary to support

personnel on site to conduct on-site scanning: $

Per Diem Per Person

Line Item 53: Quote a total, firm, fixed per hour price that includes all costs for on-site

document preparation: $

Per Hour

The offeror shall identify the total number of personnel that will be assigned to work on-site on

Project 5:

Project Description

Start Date - indicate in
number of calendar days
after receipt of order to
begin Scanning

Total Number of Days to
Complete Project 5

Project 5: Scan Marriage
Licenses from Trifolds On-
Site

/calendar days ARO to
begin Project 5 Scanning
work

Calendar Days

Project 5: Document
Preparation

The offeror shall indicate an
estimated number of hours to
conduct document preparation
for Project 5

Total Hours

Quantity

Line Item

Description

Firm, Fixed Price

294,000
54, Images

Firm, fixed price per

image to scan 300dpi
JPEG image (Front &
Back)

Per Image
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294,000 | Firm, fixed price per
Images image to convert JPEG to Per Image
TIFF

294,000 | Firm, fixed price per
Images TIFF to Remove Excess Per TIFF
Borders

294,000 | Firm, fixed price per
Images TIFF to double-inspect Per TIFF
and report quality
294,000 | Firm, fixed price per
Images | TIFF to single group and Per TIFF
index

294,000 | Firm, fixed price per
Images TIFF to double group, Per TIFF
index and verify
29,400 Firm, fixed price per
Images TIFF to enhance poor Per TIFF
quality

Offeror to
Quantify | USB Hard Drive Per Each
Number of
Hard
Drives
Needed for
Project
Below:

62. 1 Shipping and Freight To Be Reimbursed At Actual Cost

63. GRAND TOTAL PRICE PROJECT §: $
The quoted grand total price shall include all estimated
work time, labor, support, materials, and supplies necessary
to complete Project 5 as described, i.e. all costs with the
exception of shipping and freight that will be reimbursed by
the County at actual cost.

Vendor and Pricing Pages Continued on Next Page
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Renewal Options:

The County must have the sole option to renew the contract in one-year increments, or
any portion thereof, for a total accumulated period of four (4) additional years following
the initial term. If the options are exercised, pricing must be the same as quoted for the
initial contract period subject to the specific percentage of price adjustment quoted
below for the applicable renewal contract period. Prices for the renewal period must not
exceed the maximum percent of increase for the applicable renewal period stated on the
Pricing Page of the contract.

The vendor must respond with a firm, fixed percentage of increase or decrease. Do not

quote BOTH a Maximum Increase and a Minimum Decrease — quote one or the other.

Statements such as "a percentage of the then-current price" or "consumer price index"
are NOT ACCEPTABLE i.e., reference to a CPI adjustment shall be deemed

unacceptable.

If a percentage is not proposed (i.e., left blank), or if it is quoted as zero (0%), the
County must have the right to execute the option at the same price(s) proposed for

the initial contract period.

In conducting the cost evaluation, Boone County will evaluate pricing that determines
the potential maximum financial liability to the County.

All percentages must be applied to the firm pricing quoted for the initial (i.e., the
first) contract period. The offeror is cautioned that percentages that are the same
value for successive renewal options must be calculated against original, not
compounded, pricing.

64. Renewal Option Percentage Price Adjustment
1%t Renewal Period: July 1, 2019 — June 30, 2020
%
Above quoted percentage shall be applied to original bid pricing — that is.

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease:

65. Renewal Option Percentage Price Adjustment
2nd Renewal Period: July 1, 2020 — June 30, 2021
%
Above quoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease:
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66. Renewal Option Percentage Price Adjustment
34 Renewal Period: July 1, 2021 — June 30, 2022
%
Above quoted percentage shall be applied to original bid pricing — that is,

the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE OR

DECREASE: Maximum Increase:
OR Minimum Decrease;

67. Renewal Option Percentage Price Adjustment
4th Renewal Period: July 1,2022— June 30, 2023
%
Above quoted percentage shall be applied to original bid pricing — that is,
the first/initial contract period
Vendor must identify below by checking appropriately as an INCREASE

OR DECREASE: Maximum Increase:
OR Minimum Decrease:

hkdhhdhhhdhhdhhhhhhhhhhhdhhhhrhhdhhhdhhhhhdhhdhhhhhdhhhhhhhdhhhdhhhhhhdhhhrhhhhhdhidhhhddhiid

S.4  Vendor’s Experience and Reliability:

Company History: The vendor should describe in the available space the company’s
background 1n performing professional scanning services, e.g., when the company was

founded, how long the company has been serving the Missouri market, etc:

The offeror should provide reference contact information below regarding provision of scanning
services similar to what is being offered to Boone County:

Vendor’s References:

Company/Entity Name:

Contact Name:

Contact's Title:

City:

Telephone Number and Area Code:
E-mail Address:

Description of Equipment/Services Furnished:

Availability of Reference:

Company/Entity Name:

Contact Name:

Contact's Title:
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City:

Telephone Number and Area Code:

E-mail Address:

Description of Equipment/Services Furnished:

Availability of Reference:

| 5.5 Proposed Method of Performance and Contractor Support

Single Point of Contact:

Describe below how the vendor will perform as a single point of contact for the County
regarding the scanning work to be done:

Direct or Subcontracted Work:

Address in the space provided if the painting services will be done by the vendor’s staff or if the
vendor intends to use a subcontractor(s) to perform any of the scanning services. If any
subcontractors are to be used, then identify the subcontractor by name and location.

Warranty:

Address in the space provided warranty terms and length on labor and finished product the
vendor offers on scanning services performed for the County:
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(The vendor should complete and return with the proposal)

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions

This certification 1s required by the regulations implementing Executive Order 12549,
Debarment and Suspension, 29 CFR Part 98 Section 98.510, Participants' responsibilities. The
regulations were published as Part VII of the May 26, 1988, Federal Register (pages 19160-
19211).

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS FOR
CERTIFICATION)

The prospective recipient of Federal assistance funds certifies, by submission of this
proposal, that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

Where the prospective recipient of Federal assistance funds is unable to certify to any of
the statements in this certification, such prospective participant must attach an
explanation to this proposal.

Name and Title of Authorized Representative

Signature
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loan, and cooperative agreements) and that all subrecipients shall certify
and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

Vendor Signature
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Boone County Purchasing

Liz Palazzolo 613 E. Ash Street, Room 109
Senior Buyer TSl v B Columbia, MO 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

INSTRUCTIONS FOR COMPLIANCE WITH HOUSE BILL 1549

House Bill 1549 addresses the Department of Homeland Security's and the Social Security
Administration’s E-Verify Program (Employment Eligibility Verification Program) that requires
the County to verify “lawful presence” of individuals when we contract for work/service; verify
that contractor has programs to verify lawful presence of their employees when contracts exceed
$5,000; and a requirement for OSHA safety training for public works projects.

The County is required to obtain certification that the bidder awarded the attached contract
participates in a federal work authorization program. To obtain additional information on the
Department of Homeland Security's E-Verify program, go to:

http://www.dhs.gov/xprevprot/programs/gc 1185221678150.shtm

Please complete and return form Work Authorization Certification Pursuant to 285.530 RSMo if
the contract amount is in excess of $5,000. Attach to this form the E-Verify Memorandum of

Understanding that the vendor completed when enrolling. The link for that form is:
http://www.uscis.gov/files/nativedocuments/save-mou.pdf

Additional information may be obtained from:
http://www.uscis.gov/files/nativedocuments/MOU.pdf

If the vendor is an Individual/Proprietorship, then the vendor must return the attached
Certification of Individual Bidder. On that form, the vendor may do one of the three options
listed. Be sure to attach any required information for those options as detailed on the
Certification of Individual Bidder. If the vendor chooses option number two, then the vendor
will also need to complete and return the attached form Affidavit.
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WORK AUTHORIZATION CERTIFICATION
PURSUANT TO 285.530 RSMo
(FOR ALL AGREEMENTS IN EXCESS OF $5,000.00)

County of

)ss
State of )

My name is . 1 am an authorized agent of

(Bidder). This business is enrolled and participates in a federal work

authorization program for all employees working in connection with services provided to the
County. This business does not knowingly employ any person that is an unauthorized alien in
connection with the services being provided. Documentation of participation in a federal work
authorization program is attached hereto.

Furthermore, all subcontractors working on this contract must affirmatively state in
writing in their contracts that they are not in violation of Section 285.530.1, must not thereafter
be in violation and submit a sworn affidavit under penalty of perjury that all employees are

lawfully present in the United States.

Affiant

Printed Name

Subscribed and sworn to before me this___ day of , 20

Notary Public

RFP #: 30-20JUL18 6/20/18



CERTIFICATION OF INDIVIDUAL BIDDER

Pursuant to Section 208.009 RSMo, any person applying for or receiving any grant,
contract, loan, retirement, welfare, health benefit, post-secondary education, scholarship,
disability benefit, housing benefit or food assistance who is over 18 must verify their lawful
presence in the United States. Please indicate compliance below. Note: A parent or guardian
applying for a public benefit on behalf of a child who is citizen or permanent resident need not

comply.

Options
1.

I have provided a copy of documents showing citizenship or lawful
presence in the United States. (Such proof may be a Missouri driver’s
license, U.S. passport, birth certificate, or immigration documents). Note:
If the applicant is an alien, verification of lawful presence must occur prior
to receiving a public benefit.

I do not have the above documents, but provide an affidavit (copy
attached — see following page) which may allow for temporary 90-day
qualification.

I have provided a completed application for a birth certificate pending in
the State of . Qualification must terminate upon receipt
of the birth certificate or determination that a birth certificate does not
exist because I am not a United States citizen.

Applicant

RFP #: 30-20JULI8
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AFFIDAVIT
(Only Required for Certification of Individual Bidder (Option #2)
— see previous page -

State of Missouri
)ss
County of )

I, the undersigned, being at least eighteen years of age, swear upon my oath that I am
either a United States citizen or am classified by the United States government as being lawfully
admitted for permanent residence.

Date Signature

Social Security Number Printed Name
or Other Federal I.D. Number

On the date above written appeared before me and swore that the
facts contained in the foregoing affidavit are true according to his’her best knowledge,
information and belief.

Notary Public

My Commission Expires:

RFP #: 30-20JUL18 6/20/18




“No Bid” Response Form Boone County Purchasing
613 E. Ash Street, Room 109
Columbia, MO 65201

Liz Palazzolo, Senior Buyer

(573) 886-4392 Fax: (573) 886-4390
E-Mail: Ipalazzolo@boonecountymo.org

“NO BID RESPONSE FORM”

If the vendor does not wish to respond to this bid request, but would like to remain on the Boone
County vendor list for this service/commodity, please remove form and return to the Purchasing
Department by mail, e-mail or fax.

Bid: RFP #30-20JUL18 — On-Site Scanning Services

Business Name:
Address:

Telephone:
Contact:
Date:

Reason(s) for Not Submitting Proposal Response :

RFP #: 30-20JUL18 6/20/18



STANDARD TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in
County's sole discretion, shall give County the right to terminate this Contract.

Responses shall include all charges for packing, delivery, installation, etc., (unless otherwise
specified) to the Boone County Department identified in the Request for Bid and/or Proposal.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none” basis, whichever is in the best interest of the County.

Bidders must use the bid forms provided for the purpose of submitting bids, must return the bid and
bid sheets comprised in this bid, give the unit price, extended totals, and sign the bid. The
Purchasing Director reserves the right, when only one bid has been received by the bid closing date,
to delay the opening of bids to another date and time in order to revise specifications and/or
establish further competition for the commodity or service required. The one (1) bid received will
be retained unopened until the new Closing date, or at request of bidder, returned unopened for re-
submittal at the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
specifications, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in bid process, as law exempts the
County from them.

The delivery date shall be stated in definite terms, as it will be taken into consideration in awarding
the bid.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing
Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Bidder responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Bidder from future bidding.

Prices must be as stated in units of quantity specified, and must be firm. Bids qualified by escalator
clauses may not be considered unless specified in the bid specifications.

No bid transmitted by fax machine or e-mail will be accepted.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or other
governmental entities contract under more favorable terms. The resulting contract will be
considered “Non-Exclusive”. The County reserves the right to purchase from other vendors.

RFP #: 30-20JUL18 41 6/20/18




The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Adminisiration’s Best Practices
Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit price
shall govern.

Should an audit of Contractor’s invoices during the term of the Agreement, and any renewals
thereof, indicate that the County has remitted payment on invoices that constitute an over-charging
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to
the County for any over-charges within 30-days of being notified of the same.

For all bid responses over $25,000, if any manufactured goods or commaodities proposed
with bid/proposal response are manufactured or produced outside the United States, this
MUST be noted on the Bid/Proposal Response Form or a Memo attached.

For all titled vehicles and equipment the dealer must use the actual delivery date to the
County on all transfer documents including the Certificate of Origin (COO,) Manufacturer’s
Statement of Origin (MSO,) Bill of Sale (BOS,) and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to include
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial and

model numbers are not provided on the face of the invoice, such information may be required by the
County before issuing payment.

Revised 1/17/2018

| End of Document
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CERTIFIED COPY OF ORDER

' STATE OF MISSOURI December Session of the October Adjourned Term. 20 18
ea
County of Boone
In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
attached Contract Amendment Number Six to 138AN-TISA2013, CenturyLink Loyal Advantage
MiCTA Member Participation.

The terms of the amendment are stipulated in the attached Amendment. It is further ordered the
Presiding Commissioner is hereby authorized to sign said Contract Amendment Number Six.

Done this 18th day of December, 2018.

?AJ.Pa@/“a/

1strict I Commissioner

[ Janét M. Thompson
@i rict I Commissioner

-

\




Boone County Purchasing

613 E. Ash, Room 109
Columbia, MO 65201
Phone: (573) 886-4392

Fax: (573) 886-4390

Liz Palazzolo
Senior Buyer

MEMORANDUM
TO: Boone County Commission
FROM: Liz Palazzolo, CPPO, C.P.M.
DATE: December 11,2018
RE: Amendment #6 to Contract 138 AN-TISA2013, CenturyLink Loyal

Advantage MiCTA Member Participation

Amendment #6 to contract 138 AN-TISA2013, the CenturyLink Loyal Advantage MiCTA
Member Participation Agreement that was awarded June 23, 2016 (Commission Order
248-2016) is being amended to incorporate additional requirements about itemized
invoicing.

All other terms and conditions of the original agreement as amended remain unchanged.

This is a Countywide Term and Supply contract.

/lp

cc: Aron Gish — Director, IT
Contract File #138AN-TISA2013



DocuSign Envelope ID: FOED2A87-B95C-444E-8EB3-56F 95538 EAGO

b. If travel expenses are reimbursable under the terms of the contract, detailed documentation that supports
invoiced travel expenses must be submitted,;

c. For time and material, copies of time sheets that support direct labor charges including work conducted
during regular, overtime and holiday business hours as applicable.

d. If subcontractor charges are reimbursable under the terms of the contract, the contractor shall provide

documentation that identifies the subcontractor by name with associated expenses and costs specific to that
subcontractor separate from the contractor's expenses and costs.
e. Any other reasonable supporting documentation as requested by the County.

2. Miscellaneous. All references to the Master Agreement in the Agreement will refer to the Master Agreement available on the

MiCTA Web site for Members located at www.mictatech.org. This Amendment will be effective as of the date it is executed by
CenturyLink after the Member's signature (the “Amendment Effective Date") and will become part of the Agreement. All other
terms and conditions in the Agreement shall remain in full force and effect and be binding upon the parties. This Amendment

and the Agreement set forth the entire understanding between the parties as to the subject matter herein, and if there are any

inconsistencies between the two documents, the terms of this Amendment will control. Using CenturyLink’s electronic

signature process for the Amendment is acceptable.

IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this agreement on the day and year

first above written.

MEMBER: BOONE COUNTY, MISSOURI

CENTURYLINK COMMUNICATIONS, LLC

DooaSignad by:

Stove frnason

BY. BQONE COUNYY COMMISON
L g ALY
“Authorized Signature -~ &7 ¢

By: Daniel K. Atwill, Presiding Commissioner

uthorized Signature

Steve Arneson

Daniel K. Atwill
Name Typed or Printed Name Typed or Printed
Presiding Commissioner Manager Offer Management
Title Title
Manager - Offer Management
Date Date 1172872018
MICTA Member No:

APPRO! AS TOAFORM:

=

County Counselor

AUDITOR CERTIFICATION: in accordance with §RSMo 50.660, | hereby certify that a sufficient unencumbered appropriation balance
exists and is available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if the terms
of this contract do not create a measurable county obligation at this time.)

_ >w LM:,L, J / 2/ e /,g

2703/48002 FZJV_»» 1 *8‘"7-”/”5

gn ture lﬂ’B ”D/ / Date

NSP 986647 amends Pramatas: 1039681,
1068395,1074003, 1107044, 1124054, and
1130742

Contract:600053

Appropriation Account

Page 2
CONFIDENTIAL

© CenturylLink. All Rights Reserved.
V1.030117
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AMENDMENT TO CENTURYLINK® LOYAL ADVANTAGE ®
MiCTA MEMBER PARTICIPATION CONTRACT
CONTRACT #138AN-TISA2013

THIS AMENDMENT NO. SIX (this “Amendment”) by and between CenturyLink Communications, LLC f/k/a Qwest
Communications Company, LLC (“Centurylink”) and Boone County Purchasing (“Customer” or “Member"), hereby amends the
CenturyLink Loyal Advantage Agreement, or Qwest Loyal Advantage Agreement, as applicable for this MICTA Member, CenturyLink
Contract ID: 1039681, as may have been previously amended (the "Agreement”). Except as set forth in this Amendment, capitalized
terms will have the definitions assigned to them in the Agreement.

CenturyLink and Boone County Purchasing wish to amend the Agreement as follows:

1. Modifications. To the extent that the following provisions are not already in the Agreement or in a previous amendment, they
are added through this Amendment. The Agreement is amended as follows:

1.1 Notices. The Required Notices and Service Termination Notices sections of the Agreement are replaced with the following:

(a) Notices. All notices must be in writing. Notices are deemed given if sent to the addressee specified for a party either (a) by
registered or certified U.S. mail, return receipt requested, postage prepaid, three days after such mailing; or (b) by national overnight
courier service, next business day; or (c) by facsimile when delivered if duplicate notice is also sent by regular U.S. Mail.

(b) Service Notices. All Customer notices for Service disconnect and termination must be sent via e-mail to: CenturyLink, Attn.:
BusinessDisconnects@centurylink.com, except that notices for Services purchased under the Select Advantage Service Exhibit
Customer must be provided to the customer care number specified on Customer's invoice, and must contain the account name, account
number, identification of the Service(s), and Service address(es). Such disconnect and termination is effective 30 days after CenturyLink's
receipt of the notice, unless a longer period is otherwise required by a Service Exhibit. Customer's notice of non-renewal for Services
must be sent via e-mail to: CenturyLink, Attn.: CenturyLink NoRenew, e-mail: Norenew@centurylink.com. All Customer notices for other
routine operational notices will be provided to its CenturyLink sales representative. Failure to provide disconnect, termination and non-
renewal notices in accordance with the terms of this Agreement may result in continued charges, and CenturyLink will not credit charges
for such noncompliance.

{c) Legal Notice. All legal notices required to be given under the Agreement will be in writing and provided to CenturyLink at: 931
14 Str., #900, Denver, CO 80202; Fax: 888-778-0054; Attn.: Legal Dept., and to Customer as provided in the Agreement or in its
absence, to Customer’s address reflected in CenturyLink's records Attn. General Counsel.

1.2 Invoicing. The following invoicing requirements are added to the Agreement..

Account/Customer Name;
If not shown by the Account/Customer Name, then Identification of the Boone County office for which
invoiced services have been performed,;

(a) The contractor shall submit monthly invoices to the County as specified below at no additional cost. All invoiced
pricing shall comply with current contract pricing and terms. Each invoice shall contain the following detailed
itemization:

a. Contractor name;

b. Billing point of contact, address, phone number and e-mail;
c. Remittance address

d. Invoice date;

e. Dates of provided service coverage;

f. Invoice Number or other unique identifier;

g. Boone County Contract Number;

h. Purchase Order Number;

i

i

K. Contract line item number with description, quantity, unit of measure, contract unit price, and extended

price by line item;

L. Total invoice amount

m. Shipping charges, if any and as allowed by the contact

n. Payment terms that shail comply with contract terms

(b) On an as needed basis specific to the work performed, the following detail shall be provided upon request of the

County:

a. A statement signed by an authorized business representative for the contractor that states “This is to certify
that the services set forth herein and the goods described herein were performed and delivered during the
period stated.”

NSP 986647 amends Pramatas: 1039681, Page 1 © CenturyLink. All Rights Reserved.
1068395,1074003, 1107044, 1124054, and CONFIDENTIAL V1.030117

1130742
Contract:600053
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* STATE OF MISSOURI December Session of the October Adjourned Term.20 18
ea
County of Boone }
In the County Commission of said county, on the 18th day of December 20 18

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
utilization of the State of Missouri Contract CS190755001 with Veolia ES-Technical Solutions,
LLC of Port Washington, Wisconsin for Universal Wastes Recycling Services.

The terms of the cooperative contract are stipulated in the attached Purchase Agreement. It is
further ordered the Presiding Commissioner is hereby authorized to sign said Purchase Agreement.

Done this 18th day of December, 2018.

V% | 0%
ﬂrw I%M strlc Commissioner
lerk of the County sion 7 M /\ \M

e J anctzM. Thompson
& District [ Commissioner



Boone County Purchasing

613 E. Ash St, Room 110
Columbia, MO 65201
Phone: (573) 886-4392
Fax: (573) 886-4390

Liz Palazzolo, CPPO, C.P.M
Senior Buyer

MEMORANDUM -

TO: Boone County Commission

FROM: Liz Palazzolo, Senior Buyer

DATE: December 6, 2018

RE: Cooperative Contract CS190755001 — Universal Wastes Recycling
Services

Purchasing requests permission to use contract CS190755001 for Universal Wastes
Recycling Services established by the State of Missouri with Veolia ES-Technical
Solutions, LLC of Port Washington, Wisconsin as a cooperative contract.

The contract runs through October 31, 2019 with two (2) one-year renewal options
available.

This is a Countywide Term and Supply contract.

/Ip

c: Contract File



Commission Order # ; )65 "Q?OZ g
PURCHASE AGREEMENT FOR

UNIVERSAL WASTES RECYCLING SERVICES
THIS AGREEMENT dated the ( Zﬁﬁq day ;D()C Um M 72018 is made between Boone

County, Missouri, a political subdivision of the State of Missouri through the Boone County Commission,
herein “County” and Veolia ES-Technical Solutions, L.L.C., herein “Vendor.”

IN CONSIDERATION of the parties performance of the respective obligations contained herein, the
parties agree as follows:

1. Contract Documents - This agreement shall consist of this Purchase Agreement for Universal Wastes
Recycling Services, in compliance with all bid specifications and any addendum issued for the State of
Missouri Contract CS190755001 as well as Boone County’s Standard Terms and Conditions. All such
documents shall constitute the contract documents which are incorporated herein by reference. Service or
product data, specification and literature submitted with the RFP response may be permanently maintained in
the County Purchasing Office bid file for this bid if not attached. In the event of conflict between any of the
foregoing documents, this purchase agreement and the State of Missouri Contract CS190755001 shall prevail
and control over the vendor’s bid response.

2. Purchase - The County agrees to purchase from the Contractor and the Contractor agrees to supply the
County, Universal Wastes Recycling Services as identified and responded to in the Contractor’s RFP Response
and in the attached State of Missouri contract. Service shall be provided as required in the RFP specifications
and in conformity with the contract documents for the prices set forth in the State of Missouri contract, as
needed and as ordered by the County.

3. Contract Duration - This agreement shall commence on the date written above and extend through
October 31, 2019 subject to the provisions for termination specified below. This agreement may be extended
beyond the expiration date by the order of the County for two (2) additional one year periods subject to the
pricing clauses in the contractor’s RFP response and thereafter on a month to month basis in the event the
County is unable to re-bid and/or award a new contract prior to the expiration date after exercising diligent
efforts to do so or not.

4. Delivery — The Contractor agrees to deliver Universal Wastes Recycling Services per RFP
specifications.

5. Billing and Payment - All billing shall be invoiced to the Facilities Maintenance Department, Room
107, 613 E. Ash St., Columbia, MO 6520. Billings may only include the prices listed in the Vendor’s RFP
response. No additional fees for delivery or extra services or taxes shall be included as additional charges in
excess of the charges in the Vendor’s RFP response to the specifications. The County agrees to pay all invoices
within thirty (30) days of receipt; the Vendor agrees to honor any cash or prompt payment discounts offered in
its RFP response if the County makes payment as provided therein. In the event of a billing dispute, the County
reserves the right to withhold payment on the disputed amount; in the event the billing dispute is resolved in
favor of the Vendor, the County agrees to pay interest at a rate of 9% per annum on disputed amounts withheld
commencing from the last date that payment was due.

6. Binding Effect - This agreement shall be binding upon the parties hereto and their successors and
assigns for so long as this agreement remains in full force and effect.

7. Entire Agreement - This agreement constitutes the entire agreement between the parties and supersedes
any prior negotiations, written or verbal, and any other bid or bid specification or contractual agreement. This
agreement may only be amended by a signed writing executed with the same formality as this agreement.



8. Termination - This agreement may be terminated by the County upon thirty (30) days advance written
notice for any of the following reasons or under any of the following circumstances:

a. County may terminate this agreement due to material breach of any term or
condition of this agreement, or

b. County may terminate this agreement if in the opinion of the Boone County
Commission if delivery of products are delayed or products delivered are not
in conformity with bidding specifications or variances authorized by County, or

c. If appropriations are not made available and budgeted for any calendar year.

IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

VEOLIA ES TE”.YVI‘EVICAL BOONE COUNTY, MISSOURI1
SOLUTIO : 9

o ‘ ( .
by _/j/ /fw»\ D SZA"\NK'

title /j/»;fl/d /7:(/ /47/1/1 f:x_;; Qe

APPROVED

Count}'; Gsunselol_/

AUDITOR CERTIFICATION
In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance exists and is
available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if the
terms of the contract do not create in a measurable county obligation at this time.)

6100/71526 and 2040/48400 - Term and Supply

Q i/l/p?_é’ ‘ u,\‘z/m/c”@ iZ—//Z /i ¢ /\)O (/l'\..(, &M%ﬂ
Signature ) CUV D Date Appropr1at10 ccount




10.

11.

13.

STANDARD CONTRACT TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in
County's sole discretion, shall give County the right to terminate this Contract.

Prices shall include all charges for packing, delivery, installation, etc., (unless otherwise specified)
to the Boone County Department.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none” basis, whichever is in the best interest of the County. The Purchasing
Director reserves the right, when only one bid has been received by the bid closing date, to delay
the opening of bids to another date and time in order to revise specifications and/or establish further
competition for the commodity or service required. The one (1) bid received will be retained
unopened until the new Closing date, or at request of bidder, returned unopened for re-submittal at
the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
contracts, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in billing, as law exempts the County
from them.

The delivery date shall be stated in definite terms.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing
Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Contractor responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Contractor from future bidding.
Prices must be as stated in units of quantity specified, and must be firm.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or
other governmental entities contract under more favorable terms. The resulting contract will be
considered “Non-Exclusive”. The County reserves the right to purchase advertising from other
vendors.

The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Administration’s Best Practices
Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.



14.

15.

16.

17.

In the event of a discrepancy between a unit price and an extended line item price, the unit price
shall govern.

Should an audit of Contractor’s invoices during the term of the