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CERTIFIED COPY OF ORDER 

STATE OF MISSOURI } 
November Session of the October Adjourned Term. 20 16 

ea. 
County of Boone 

In the County Commission of said county, on the 22nd day of November 20 16 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the 
utilization of the Missouri Department of Transportation Cooperative Contract 6-160630LK to 
purchase On-Line Surplus Auction Services from GovDeals of Mobile, AL. 

The terms of the Cooperative Contract are stipulated in the attached Contract Agreement. It is 
further ordered the Presiding Commissioner is hereby authorized to sign said Contract Agreement 
for On-Line Surplus Auction Service. 

Done this 22nd day ofNovember, 2016. 

Presidin Commissioner 
ATTEST: 

Ub~' ··<5. 1ftl.,~)1;6t,yL-
Wendy· Noren 0 
Clerk o • he County Commission 

_ ~e~L --
Karen M. Miller 
District I Commissioner 

// "~1 ~ ·-·-··-··--·-~~M ~l '-
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Boone County Purchasing 
Melinda Bobbitt, CPPO 
Director of Purchasing 

TO: 
FROM: 
DATE: 

MEMORANDUM 

Boone County Commission 
Melinda Bobbitt, CPPB 
November 14, 2016 

613 E. Ash St, Room 110 
Columbia, MO 65201 

Phone: (573) 886-4391 
Fax: (573) 886-4390 

RE: Cooperative Contract - 6-160630LK - On-Line Surplus Auction Service 

Purchasing requests permission to utilize the Missouri Department of Transportation 
cooperative contract 6-160630LK to purchase On-Line Surplus Auction Service from 
Gov Deals of Mobile, Alabama. This contract will replace our existing contract with 
Gov Deals. Contract is through August 31, 2019 and has two, one-year renewal periods. 

The County will continue to pay a 7.5% commission for surplus items sold on GovDeals 
on-line auction site and the $5.00 minimum fee has been waived. 

cc: Contract File 



Commission Order# S3 J ',,~ o/~ 

CONTRACT AGREEMENT FOR 
On-Line s,f lus Auction Service 

THIS AGREEMENT dated the _;f.J)W~day of Nove.m be,[ 2016 is made between Boone 
County, Missouri, a political subdivision of the State of Missouri through the Boone County Commission, 
herein "County" and GovDeals, Inc. herein "Vendor." 

IN CONSIDERATION of the parties performance of the respective obligations contained herein, the 
parties agree as follows: 

1. Contract Documents - This agreement shall consist of this Contract Agreement for On-Line Surplus 
Auction Service, in compliance with all bid specifications and any addendum issued for the Missouri 
Department of Transportation Request for Proposal 6-160630LK, Missouri Highways and Transportation 
Commission Contract Services Agreement, GovDeals proposal response, GovDeals e-mail dated September 
20, 2016, and Boone County Terms and Conditions. All such documents shall constitute the contract 
documents which are incorporated herein by reference. Service or product data, specification and literature 
submitted with proposal response may be permanently maintained in the Missouri Department of 
Transportation Bid file or the County Purchasing Office contract file for this contract if not attached. In the 
event of conflict between any of the foregoing documents, the terms, conditions, provisions and 
requirements contained in this Agreement shall prevail and control over the Contractor's proposal 
response. 

2. Purchase - The County agrees to purchase from the Vendor and the Vendor agrees to supply the 
County, On-Line Surplus Auction Service as identified and responded to in the Vendor's Proposal Response. 
Service shall be provided as required in the proposal specifications and in conformity with the contract 
documents for the prices set forth in the Vendor's proposal response. The County elects to utilize Option B: 
The County pays a 7 .5% fee which will be reduced according to the Tiered Fee Reduction Schedule. 
GovDeals will invoice the County each month for fees on items sold in the previous month. County collects 
auction payments. The $5.00 minimum fee will be waived. 

Tiered Fee Reduction Schedule explains how the base auction fee of 7.5% is reduced for assets that 
sell in excess of $100,000. 

a. When an asset sells for up to $100,000 in a winning bid, the GovDeals fee is seven and one-half 
percent (7.5%) of the winning bid, but not less than $5.00. 

b. Where an asset sells for more than $100,000, but less than $500,000 the GovDeals fee is seven and 
one-half percent (7.5%) of the winning bid up to $100,000, plus five and one-half percent (5.5%) of the 
winning bid for auction proceeds in excess of $100,000 up to $500,000. The GovDeals fee continues to 
decrease at the $500,000 mark and the $1,000,000 mark. 

3. Contract Duration - This agreement for equipment shall commence on September 1, 2016 and 
extend through August 31, 2019, subject to the provisions for termination specified below. This agreement 
may be extended beyond the expiration date by order of the County for two (2) additional one year periods, 
and thereafter on a month to month basis in the event the County is unable to re-bid and/or award a new 
contract prior to the expiration date. Fee schedule remains firm for each renewal period. 

4. Billing and Payment-All billing shall be invoiced to the Boone County Purchasing Department, 613 
E. Ash Street, Room 11'0, Columbia, MO 65201 and billings may only include the discount structure listed in 
the Vendor's proposal response. No additional fees for delivery or extra services or taxes shall be included as 
additional charges in excess of the charges in the Vendor's proposal response to the specifications. The 
County agrees to pay all monthly statements within thirty days of receipt of a valid, correct monthly statement; 
Vendor agrees to honor any cash or prompt payment discounts offered in its bid response if county makes 



payment as provided therein. In the event of a billing dispute, the County reserves the right to withhold 
payment on the disputed amount; in the event the billing dispute is resolved in favor of the Vendor, the County 
agrees to pay interest at a rate of 9% per annum on disputed amounts withheJd commencing from the last date 
that payment was due. ,. 

,:.· 

5. Binding Effect - This agreement shall be binding upon the parties hereto and their successors and 
assigns for so long as this agreement remains in full force and effect. 

6. Entire Agreement - This agreement constitutes the entire agreement between the parties and 
supersedes any prior negotiations, written or verbal, and any other bid or bid specification or contractual 
agreement. This agreement may only be amended by a signed writing executed with the same formality as this 
agreement. 

7. Termination - This agreement may be terminated by the County upon thirty days advance written 
notice for any of the following reasons or under any of the following circumstances: 

a. County may terminate this agreement due to material breach of any term or 
condition of this agreement, or 

b. County may terminate this agreement if in the opinion of the Boone County 
Commission if delivery of products are delayed or products delivered are not 
in conformity with bidding specifications or variances authorized by County, or 

c. If appropriations are not made available and budgeted for any calendar year. 

IN WITNESS WHEREOF the_ parties through their duly authorized representatives have executed this 
agreement on the day and year first above written. 

BOONE COUNTY, MISSOURI 

AUDITOR CERTIFICATION 
In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance exists and is 
available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if the 
terms of the contract do not create in a measurable county obligation at this time.) 

/l··/4-/fi t 0c~~ty-~e T::;nd ~~~pt,>J 

Date Appropriation Account 



STANDARD CONTRACT TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI 

1. Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in 
County's sole discretion, shall give County the right to terminate this Contract. 

2. Prices shall include all charges for packing, delivery, installation, etc., (unless otherwise specified) 
to the Boone County Department. 

3. The Boone County Commission has the right to accept or reject any part or parts of all bids, to 
waive technicalities, and to accept the offer the County Commission considers the most 
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item 
basis, or an "all or none" basis, whichever is in the best interest of the County. The Purchasing 
Director reserves the right, when only one bid has been received by the bid closing date, to delay 
the opening of bids to another date and time in order to revise specifications and/or establish further 
competition for the commodity or service required. The one (1) bid received will be retained 
unopened until the new Closing date, or at request of bidder, returned unopened for re-submittal at 
the new date and time of bid closing. 

4. When products or materials of any particular producer or manufacturer are mentioned in our 
contracts, such products or materials are intended to be descriptive of type or quality and not 
restricted to those mentioned. 

5. Do not include Federal Excise Tax or Sales and Use Taxes in billing, as law exempts the County 
from them. 

6. The delivery date shall be stated in definite terms. 

7. The County Commission reserves the right to cancel all or any part of orders if delivery is not made 
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing 
Department. 

8. In case of default by the Contractor, the County of Boone will procure the articles or services from 
other sources and hold the Contractor responsible for any excess cost occasioned thereby. 

9. Failure to deliver as guaranteed may disqualify Contractor from future bidding. 

10. Prices must be as stated in units of quantity specified, and must be firm. 

11. The County of Boone, Missouri expressly denies responsibility for, or ownership of any item 
purchased until same is delivered to the County and is accepted by the County. 

12. The County reserves the right to award to one or multiple respondents. The County also reserves 
the right to not award any item or group of items if the services can be obtained from a state or 
other governmental entities contract under more favorable terms. The resulting contract will be 
considered "Non-Exclusive". The County reserves the right to purchase advertising from other 
vendors. 

13. The County, from time to time, uses federal grant funds for the procurement of goods and services. 
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and 
regulations applicable to the funds used by the County for said procurement, and contract clauses 
required by the federal government in such circumstances are incorporated herein by reference. 
These clauses can generally be found in the Federal Transit Administration's Best Practices 



Procurement Manual - Appendix A. Any questions regarding the applicability of federal clauses to 
a particular bid should be directed to the Purchasing Department prior to bid opening. 

14. In the event of a discrepancy between a unit price and an extended line item price, the unit price 
shall govern. 

15. Should an audit of Contractor's invoices during the term of the Agreement, and any renewals 
thereof, indicate that the County has remitted payment on invoices that constitute an over-charging 
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to 
the County for any over-charges within 30-days of being notified of the same. 

16. For all titled vehicles and equipment the dealer must use the actual delivery date to the 
County on all transfer documents including the Certificate of Origin (COO,) Manufacturer's 
Statement of Origin (MSO,) Bill of Sale (BOS,) and Application for Title. 

17. Equipment and serial and model numbers - The contractor is strongly encouraged to include 
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial 
and model numbers are not provided on the face of the invoice, such information may be required 
by the County before issuing payment. 
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Melinda Bobbitt - Re: questions on GovDeals contract 

From: Steve Kranzusch <sk:ranzusch@govdeals.com> 
To: Melinda Bobbitt <mbobbitt@boonecountymo.org> 
Date: 9/20/2016 7:55 AM 
Subject: Re: questions on GovDeals contract 
CC: Dave Eagle <DEagle@boonecountymo.org>, Nettie Carter <ncarter@govdeals.c ... 

Good morning, Ms Bobbitt-

I missed my commitment to get this to you yesterday and apologize. 

Thanks for your long-standing commitment to utilizing GovDeals. The County is just a few thousand 
dollars from a nice milestone of $1 Million in all time sales! 

Regarding your questions-

It is our intent that local government agencies cooperatively participating in the previous MoDO T 
contract are able to maintain the terms of the previous contract under the new agreement. This includes 
A VOP being available under local agencies' Option A and Option B pricing structures, as well as the 
standard $5 minimum fee continuing to apply to local agencies who participate in the new MoDOT 
contract. To your point, we did not adequately/directly speak to this in our proposal and will waive the $5 
minimum for your account if we earn your continued business with an adoption of the current MoOO T 
contract. From our perspective, all we need is a reply that this is what you'd like to do. 

Please let me know if you have any questions regarding this. Again, please excuse my tardiness and 
accept my appreciation for the County's business. We look forward to any opportunity to serve. 

Kindest regards, 

Steve K 

Steve Kranzusch 
VP - Business Development I GovDeals.com 
skranzusch@govdeals.com I 334 462-3962 

From: Roger Gravley 
Sent: Friday, September 16, 2016 12:14:20 PM 
To: Melinda Bobbitt 
Cc: Dave Eagle; Nettie Carter; Steve Kranzusch 

Subject: Re: questions on GovDeals contract 

Good Afternoon Ms. Bobbitt, 

I have passed your question on the Steve Kranzusch our VP of Sales. He will get you a clear reading on 
this no later than Monday. 

Thanks, 

file:///C:/Users/mbobbitt/AppData/Local/Temp/XPgrpwise/57EOEB74BC-GWDOMGC-G... 9/20/2016 



Roger Gravley 
President I GovDeals.com 
rgravley@govdeals.com I 334.387.0460 (Office) 

From: Melinda Bobbitt <mbobbitt@boonecountymo.org> 
Sent: Friday, September 16, 2016 10:56 AM 
To: Roger Gravley 
Cc: Dave Eagle; Nettie Carter 
Subject: questions on GovDeals contract 

Mr. Gravley, 

Page 2 of2 

As you know Boone County was one of the first agencies in Missouri to utilize GovDeals many years 
ago. We are interested in using the Missouri Department of Transportation cooperative contract. We 
were using their previous one. 

When reading your response to their RFP, I read: GovDeals agrees to waive our standard $5 minimum 
fee per auction for the duration of this contract. That is on page 80. It's listed under the Annual 
Volume-Based Fee Program. Boone County will be using Option B Online Auction services without 
payment collection with a fee of 7.5%. 

I am wanting to confirm there is no $5.00 minimum for this period. I do not see any other reference to 
it in this contract so it would be difficult for us to pay something that is not spelled out in the contract. 

My other question is, under the Annual Volume Discount Program, it discusses the rebate. We've been 
getting a rebate in the past. This time it says that it's only available under Option A. So I wanted to 
confirm that should we use this contract under Option B, there will be no rebate this time around? 

Thanks 
Melinda 

Melinda Bobbitt, CPPO, CPPB 
Director of Purchasing 
Boone County Purchasing 
Annex Building 
613 E. Ash St., Room 110 
Columbia, MO 65201 
Telephone: (573} 886-4391 
Fax: (573} 886-4390 
Email: mbobbitt@boonecountymo.org 

For all the latest news from Boone County Government, subscribe to the Boone County News Listserv 
at WWW.SHOWMEBOONE.COM! 

file:///C:/Users/mbobbitt/AppData/LocaVTemp/XPgrpwise/57EOEB74BC-GWDOMGC-G... 9/20/2016 
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MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION 
CONTRACT SERVICES AGREEMENT 

THIS AGREEMENT Is entered into by GovDeals, Inc .• (hereinafter, "Contractor") 
and the Missouri Highways and Transportation Commission (hereinafter, 
"Commission11

). 

WITNESSETH: 

WHEREAS, the Commission has selected the Contractor to perform non­
professional services in the nature of on-llne surplus auction servlces;..and 

WHEREAS. the Contractor represents that it is qualified in Its field of expertise to 
competently provide such services. 

NOW, THEREFORE, fn consideration of the mutual promises, covenants, and 
representations contained herein, the parties agree as follows: 

(1) SCOPE OF SERVICES: 

(A} The services covered by ·this Agreement shall Include furnishing all 
personnel and the equipment, material and all other things necessary for on-line surplus 
auction services. 

{B) The specific services to be provided by the Contractor are set forth 
in Exhibit I to this Agreement, titled 11Scope of Services," which Is attached hereto and 
made a part of this Agreement, also referenced In RFP 6~160630LK. 

(C} Components of Agreement: The Agreement between MHTC and 
the Contractor shall consist of: the RFP 6~16Q630LK and any written amendments 
thereto, the proposal submitted by the Contractor in the response to the RFP a.. 
160630LK and this Agreement. · 

(2) ADDITIONAL SEBYICES: The Co'mmfssion reserves the right to direct 
additional services not described In Exhibit I as changed or unforeseen conditions may 
require. Such direction by the Commission shall not be a breach of this Agreement. In 
this event, a supplemental agreement will be negotiated and executed prior to the 
Contractor performing the additional or changed services, or Incurring any additional 
cost therefore. · · 
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. (3) NONSOLICITATION: The Contractor warrants that It has not employed or 
retained any company or parson. other than a bona fide employee working for the 
Contractor, to solicit or secure this AgreementJ and that It has not paid or agreed to pay 
any company or person. other than a bona fide employee. any fee. commission, 
percentage, brokerage fee, gift, or any other consideration. contingent upon or resulting 
from the award or making of this Agreement. For breach or violation of this warranty, 
the Commission shall have the right to annul this Agreement without liablllty, or in its 
discretion, to deduct from this Agreement price or consideration, or otherwise recover, 
the full amount of such fee, commission, percentage. brokerage feeJ gift, or contingent 
fee. 

(4) FEES: The amount to be paid to the Contractor by the Commission as 
full remuneration for the performance of all services called for in this . Agreement is 
shown In Exhibit II, "Pricing Page'', attached hereto and made a part of this Agreement. 

· (5) NONDISCRIMIMATION CLAUSE: .The Contractor shall comply with all 
state and federal statutes applicable to the Contractor relating to nondiscrimination, 
including, but not limited to, Chapter 213, RSMo; Title VI and Title VII of the Civil Rights 
Act of 1964 as amended (42 U.S.C. Sections 2000d and 2000e, et seq.); and with any 
provision of the "Americans with Disabilities Act" (42 U.S.C. Section 12101, et seq.). 

(6) EXECUTIVE ORDER: The Contractor shall comply with all the provisions 
of Executive Order 07-13, Issued by the Honorable Matt Blunt, Governor of Missouri, on 
the sixth (6th

) day of March, 2007. This Executive Order, which promulgates the State 
of Missouri's position to not tolerate persons who contract with the state engaging In or 
supporting illegal activities of employing Individuals who are not eligible to work in the 
United States, is incorporated herein by reference and made a part of this Agreement. 

(A) By signing this Agreement, the Contractor hereby certifies that any 
employee of the Contractor assigned to perform services under the contract is eligible 
and authorized to work in the United States In compliance with federal law. 

(B) In the event the Contractor falls to comply with the provisions of the 
Executive Order 07-13, or In the event the Commission has reasonable cause to believe 
that the Contractor has knowingly employed Individuals who are not eligible to work In 
the United States in violation of federal law, the Commission reserves the right to 
impose such contract sanctions as it may determine to be appropriate, including but not 
limited to contract cancellation, termination or suspension in whole or in part or both. 

(7) INCORPORATION OF PROVISIONS: The Contractor shall Include the 
provisions of paragraph 6 of this Agreement in every ·subcontract. The Contractor shall 
take such action with respect to any subcontract as the Commission may direct as a 
means of enforcing such provisions, Including sanctions for noncompliance . 

. (8) DISPUTES · U~DER THIS AgREEMENT: The Commission's 
representative will decide all questions which may arise as to the quality, quantity, and 
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acceptabiUty of services performed by the Contractor and as to the rate of progress of 
the services; all questions which may arise as to the lnterpretatfon of the plans and 
specifications; all questions as to the acceptable fulfillment of the Agreement on the part 
of the Contractor; the proper compensation for performance or breach of the 
Agreement; and all claims of any character whatsoever In connection with or growing 
out of the services of the Contractor. whether claims under this Agreement or otherwfse. 
The Commission representative1s decisions shall be conclusive, binding and 
Incontestable. 

{9) SUCCESSORS AND ASSIGNS: The Commission and the Contractor 
agree that this Agreement and all agreements entered into under the provisions of this 
Agreement shall be binding upon the parties hereto and thE:fr successors and assigns. 

{10) INDEMNIFICATION: The Contractor shall defend, Indemnify and hold 
harmless the Commission, Including its members and department employees, from any 
claim or liability whether based on a claim for damages to real or personal property or to 
a person for any matter relating to or arising out of the Contractor's performance of its 
obUgations under this Agreement. 

(11) VENUE: It is agreed by the parties that any action at law, suit In equity, or 
other judicial proceeding to enforce or construe this Agreement, or regarding Its alleged 
breach, shall be instituted only in the Circuit Court of Cole County, Missouri. 

(12} AUDIT OF RECORDS: The Contractor must maintain all records relating 
to this Agreement, Including but not limited to invoices, payrolls, etc. These records 
must be available at all reasonable times at no charge to the Commission and/or its 
designees or representatives during the period of this Agreement and any extension 
thereof, and for three (3) years from the date of final payment made under this 
Agreement. 

{13) WORK PRODUCT: All documents, reports, exhibits. etc. produced by the 
Contractor at the direction of the Commission and information supplied by the 
Commission shall remain the property of the Commission. 

. . 

(14) CONFIDENTIALUY: The Contractor shall not disclose to third parties 
confidential factual matter provided by the Commission except as may be required by 
statute, ordinance. or order of court, or as authorized by the Commission. The 
Contractor shall notify the Commission immediately of any request for such information. . 

(15) SOLE BENEFICIARY: This Agreement is made for the sole benefit of the 
parties hereto and nothing In this Agreement shall be construed to give any rights or 
benefits to anyone other than the Commission and the Contractor. · 

(16) AMENDMENTS: Any change in this Agreement, whether by modification 
or supplementation, must be aocompllshed by a formal contract amendment approved 
and signed by representatives of the Contractor and Commission, respectively. each of 
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whom being duly authorized to execute the contract amendment on behalf of the 
Contractor and Commission, respectively. 

(17) ASSIGNMENT: The Contractor shall not assign, transfer or delegate any 
interest in this Agreement without the prior written consent of the Commission. 

(18) BANKRUPTCY: Upon flllng for any bankruptcy or insolvency proceeding 
by or against the Contractor, whether voluntarily, or upon the appointment of a receiver, 
trustee, or assignee. for the benefit of creditors, the Commission reserves the right and 
sole discretion to either cancel this Agreement or affirm this Agreement and hold the 
Contractor responsible for damages. 

(19) CANC(:LLATION: The Commission may cancel this Agreement at any 
time for a·material breach of contractual obligations or for convenience by providing the 
Contractor with written notice of cancellation. Should the Commission exercise Its right 
to cancel the contract for such reasons, cancellation will become effective upon the date 
specified in the notice of cancellation sent to the Contractor. 

(20) COMMISSION REPRESENTATIVE: The Commission's General Services 
Director is designated as the Commission's representative for the purpose of 
administering the provisions of this Agreement. The Commission's representative may 
designate by written notice other persons having the authority to act on behalf of the 
Commission in furtherance of the performance of this Agreement. 

(21) SECTION HEADINGS: All section headings contained in this Agreement 
are for the convenience of reference only and are not intended to define or limit the 
scope of any provision of this Agreement. 

(22) LAW OF MISSOURI TO GOVERN: This Agreement shall be construed 
according to the laws of the state of Missouri. The Contractor shall comply with all local, 
state and federal laws and regulatrons relating to the performance of this Agreement. 

(23) CONTRACT PERIOD: The Initial contract period is from September 
1,2016 to August 31, 2019. 

(24) RENEWAL INFORMATION: The contract shall not bind, not purport to 
bind, the Commission for any contractual commitment In excess of the original contract 
period. The Commission shall have the right, at its sole option, to extend the contract 
for two additional one-year periods, or any portion thereof. In the event that the 
Commission exercises its options to extend the contract, such extension must be 
accomplished by a formal contract amendment approved and signed by repre$entatives 
of the Contractor and Commission, respectively, each of whom being duly authorized to 
execute the contract amendment on behalf of the Contractor and Commission, 
respectively. 

4 



IN WITNESS WHEREOF, the parties have entered Into this Agreement on the 
date last written below: 

Executed by the Contractor the 17th day of _A_. u __ g __ u_st _____ , 20_16 __ 

Executed by the Commission the i 21.r day of /Jugu."/· , 20 / /;i , 

MISSOURI HIGHWAYS AND 
TRANSPORTATION COMMISSION 

By ~'li1 ~e,i<r.ve~,l 

Title: tJe()Wlili! 4~C6() D@'e.tw 

Secretary to the Commission 
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GovDeals, Inc 

By ?oY:-1~ 
Title: President 

Title: Senior Proposal Writer 

APPROVED AS TO FOR.:() 

~\L--' 
Title: Vice President of Business Development 



EXHIBIT I 

Missouri Department 
of Tramportation 

RFP 1#6-160630LK 
OOflne sum1us AuclJ.on Se,vfces June 3Q, 2016 

Jab2 Method of Performance/Tech. Approach 
Each Offeror must present a written narratlve demonstrating the method and/or manner 
In which It proposes to satisfy the requtrements of this RFP. The language of the narraUve 
shall be sfrolghHorward and limited to facts, solutions to the problems, and plcms of 
proposed action as well as the flmellne for completlon of proposed action. 

A. Method: By reading the proposal, MHTC must be able to gain a comfortable grasp of 
fhe services to be provided and the methods proposed·by the Offeror to provide 
them. A detailed explanation should be Included to understand how the services 
comply with the requirements of this RFP. 

Please tefer to Seel/on 8 fot comprehensive explanations of the services to be pro-vided, methods 
proposed, and how requirements will be met. 

Section B: Proposed Method of Petformance & Technical Approach 
B.1 Provide a narrative that Illustrates the Offeror's understanding of the State's 

requirements and project schedule. 

The online auction services described in MoDOT's RFP are a wonderful reflection of the only 
business ,ve are in andhaVe been building, providing, and improving for 16 years. GovDealsls 
prepared to immediately continue pro,'1dtng our online auction platform. and ltands.-on customer 
service to MoDOTwithoutinterruptionin senice or an}• delay in implementation of expanded 
utilization by .MHTC. Two locally based GovDenls staff members, as well as our entire 
administrative team. will serve MoDOT on a consistent basis through consultations, on;site 
training, advertising outreach, and general service and suppo1t. 

GovDeals will provide a turnkey apptoach tosclling government surplus assets ,1a our onlfne 
auction marketplace, \V\V\V.GO\•Deals.com. with as many seniice offerings as are available in the 
industry. The GovDeals platfonn and service include, at no additional cost: 

• Self-seniice functionality with unlimited users 
• Real-time reporting tools ,-vi.thin secure account( s) 
• E.xtensive marketing outreach to targeted bidders 
• Hands-on training for as many employees as desired; .initial and periodic as needed 
• Personal service with 24/7 on,call availability 
• Online payment collection from winning bidders: remittance within 3~10 days of the 

buyer remo,iing the property from MoDOT's premises 

Gov Deals will provide MoDOTw.ith an internet,accessible, tiered web service for "tvlHTC's 
Authorized Customers; Restdcted Property bidders; and the general public. MoOOT will have 
the ability and the right to determine the users that may participate in the Authorized Customer 
tier and Restricted Property tier; while the general public will have access to view and bid on . 
assets a,iailable in the PubUc Auction area. MoDOTwfil have the right and authotlty to . 
dete1mine it's Tenns and Conditions for each asset to be auctioned on any tiet'. All bidders tnust 
agree to these Terms and Conditions before the GovDeals system will allow the bidder to pJace 
his or her first bid 

Each auction listing may contain unlimited photos, a video, and othet attachments such as PDF 
or Excel files as needed. \.Vinning l}idders will. be able to pay for their assets online through 
GovDeals' highly secure Financial Settlement Setvkes (FSS) wJth a credit/debit card, PayPal, or 

GovDeolsJ 
~ .. ~ .... ho'N 
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Missouri Deportment 
of Jransportgtlon 

Rf P fl 6- I 60630LK 
OnUne Surplus Auction Services June 30. 2016 

wire transfer. Mo,DOT will receive its net proceeds on the Wednesday following assets' removal 
from MHTC property by applicable winning bidders to complete the purchase cycle. 

MoDOT will have 24/7 access to an array of real-time, interactive reporting features, as well as 
the ability to view a detailed bid history of all of its auctions at any time during the auction or 
a£te:r its close. GovDeals' interactive, electronic reports are accurate and detailed, giving MHTC 
the ability to track all assets from the time they are loaded into the GovDeals system until they 
are sold and proceeds are collected. 

Training and implementation will be managed by MoDOT's local Client Services Representative, 
Buck PeHrey, who may be contacted 24/7 for timely customer service and technical support. 
Buck will be responsible for providing training to your staff members at no additional cost, 
including unlimited usets and multiple training sessions as needed. 

B.2 Provide a narrative that Illustrates how the Offeror wJII complete the Scope· of 
Setvlces, accomplish required objectives, and meet MoDOT's project schedule. · 
All ltems/dellverables referenced In this RFP must be addressed and Identified, 
Include examples of screens and forms that wlll be used during the onllne . 
auction process. This Information may Include, but not necessarily be llmlted to: 

(1) Training plan 

GovOealsl 
~~-t=,t:11~ 

GovDeals will ptovide a dedicated and experienced team to train and support MoDOT 
staff members throughout the duration of the conttaet. GovDeals has the capability and 
resources to provide training and customer service on#site or remotely by webinar, and we 
always prefer on~site training a1.1d service when possible. Due to MoDOTs ongoing 
experience with the GovDeals platform, some or all of the typical implementation steps 
may not be necessary, enabling your staff to continue utilizing GovDeals seamlessly from 
the day of contract signing. 

GovDeals will provide on-site, hands-on training for as many MHTC employees as need. 
The initial training session (60-90 minutes) is designed to teach your staff about GovDeals, 
our web-based platform. how online auctions work, and best auction practices that will. 
bring the highest possible returns to MoDOT. Your training will be held within MoDOTs 
Jive GovDeals account in order to prO\'i.de your staff ( experienced and new) with hands-on 
experie11ce intefl\cting with the system. 

During training, your GovDeals CSR will show your employees our auction website and 
explain in detail how bidding tal<es place and how our asset search engines work. Once a 
thorough review is completed, the CSR will then take the trainees into MoDOT's account, 
reviewing each screen and each step h1volved fn the process of posting an asset to auction, 
procedures for releasing purchased assets to buyers, and accessing real~time, interactive 
reports. 

Training is customized to fit the needs of each. cl,ient; for example, your CSR will provide 
in-depth training of our patented Tier Redistribution System for reallocation of sutplus 
assets since MoDOT plans to utilize this progoon. · 

MoDOT will be given thorough and up.-to-date documentation and support materials, 
including a training video that focuses on loading assets into the GovDeals system. Our full 
written documentation that will be provided to MoDOT includes a 46.-page training guide, 
an extensive online help feature, numerous quick.-reference guides, best practices 
recommendations, and a web-based library for immediate access to the latest editions of all 
guides and reference materials. 
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Missouri Department 
of Transportation 

Rf P # 6- l 60630LK 
Online Surplus Auction Services 

(2) lmplementatlon plan 

GovDeats• Typical 
Operajjon and lmplementatjon Schegule 

June 30, 2016 

Tho chart below ls an example cf a lypic:al schedule cf lmplemontallcn and cpe,atlon of the OovOeals SY$1em, lncludlng ftalnlng Cily 
employees after cont,act award. Th& sdleduw may be adJutled to beflt suit 111& City's needs. 

11 Task Resouro,s Roamred Durallon Approx. Time AJ(er 
Gcvtrnment sener GovDoala Contract Skmlrui 

1 Exeeootanmmnent ElCOCUliVO ExecUIIV8 AS f8atJlred 
2 Appoint project alaff ExeeutiVe eXeeq!MI kl.requited 7days 

• TIie c«entProjeet Managet 
o AssfQM porsonnel 
o Approval authorlly for project 

• TM CllelllAcccUntAdmlnlstrator 
o lhe Clfelll Sewtity Admlnlsttallon 
o Enterassets 
0 sets auction Cfitctfa 

• GovDeals Project Manager 
o Key contact for the Client 
o Pr<Wkfes lrafnlln r« tho Client 

3 System fflUI): Enlorprfse Bus1M8s Poe Pio(ffl Manager; 1 hour 7da'J$ 
S9Mlf Sya!ems Pe1S11mel 
• llser aocount 

4 Dewmunv data for pl8$9 releases Ele8C\111Y8 or P1<1Ject Manager kl.required 7days 
Flnallm Ute CKent Terms & Condill<ms · De$1onl!e 

6 OCganlnllonal meellng(on-tile)'. POC an« Account ProJect Manager 1-2houcs l4 aays 
• l:atatitsb pro}ect seheduto and ltlam Admlnlsltator, 
• Establish Jll'o}ect goal SUtplus Ptoperty 
• 06V41oo 11l81Qlfno attateav Manager 

6 System setup: CllentAsset Seiver Projti;l Manager; Pro}eel Manager; 1-211-0IJIS t4<1ays 
(CAS) CAS Admlnlakator/ Systems pe1sonnel 
• User a«olllll POC; 
• Eatallllsh ~s to government 

wellsi!ee 
Network personnel 

1 DeNlllllll8 and saq>fnllal Client P0C; Proiect Manager ¼-1 hour 14daya 
acoount Ill«$ In CllentAssot Seiver CAS Adm!nl4trator 
tl'.AS\ 

8 kfentl(y 'lead" CA6 -rne,- n.JtJAwi'11sltatot Prqect Manager AS required 14days 

9 rra1n the trainers -· lalfaw; Project Menager 2holll$ 30daya 
CAS 'lead" IJS81S 

10 Train other use1a CAS 'lea.Ci' USelS, Aa1equked 30 <fays/ "8 tlffded 
CASusm 

11 Enter assets POC/Afflllln191tato1; Pro}eet Managor GovDeala 30 days I Ongoing 
• o.valop Item desclfplfona SUtplUS manage,; (Gov0ff{$ \WI/ a$$/sl on-slto 
• Efller da!a Into CAS CASU$$1$ Ille Clllnt Wll/J lnllfal support as 
• Tak& and load d!Qifal pictures data ~c/lei,;flon and Reeded 

dare entyofexhttng 
"'1ll>IIL4 Pf()l)eifv) 

12 oavalop malf(ellng campaign Project Manager; Pro)cct Manager; 2hours 30deys/~ng 
• Internal (t<ansfe,a) PUbUc lnfcrmallon Dltoctor of Marl<el!ng 
• Direct mall(curtenl aurp!Us buyers) Offlcor 
• Alttertlslng (lJllarnal, local, regional, 

tlallonal) 
• Pressceleases 
• Internet (hypedlnk&, search 1.murnes, 

etc.l 
13 COnductaucllon (MOnil.orltovlew) Customer~rt ConHnu!ng Oogolng 

• Internal tedlsltlbullonl re-alloc:alfoR and Asstgne Clklnt 
• Rest,lcled transl'attsaie-Long Guns 8t1Ylca$ 
• l.ltwsldctedsate togeneMI pul)/!c Reprasontatt.re 

CCSRl 
14 EValuate reallltB l'Uv/Adm"""klltor PrOIOct Ma..,.,,,., /lsrea111r11d t"lf\nAfnn 

Implementation Notes: 
• The above chart outllnes the tasks and schedule tor a typical fnstallallon. The requirements fqr each Client are unique 

and, thllrerore, each !18lnlng and implementation pfan v.411 be developed to meet each Cllenfs lndMdual needs. 
• One lndMdual may e1Ve mullipt& roles. I.e. the Project ManagetlPOC may also be the Cfiont Aaset &tJVer (CAS) 

Admlnlsltator. 
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(3) General listing of Items not sultable for sale on site 
The only items not suitable for sale on GovDenls' auction website are livestock/animals; 
pornography; and illegal items or substances. 

(4) Polley on establishment of minimum or ~eserve bids and on establishing 
Increments to be determined by MoDOT 
MoOOT will have complete control to determine minimum bids, reserve pricing. and bid 
increments. If desired by MoDOT, GovDenls will provide recommendations and best 
practices guidelines for these factors. 

(5) Addltlonal publlcatlon advertisements you can offer for Fleet and/or other 
speclallzed equipment being sold. provide documentation on efforts to 
promote such Items. 

GovOeald ·~,,,.__.'lrll"~ 

When MoOOThas specialty assets to auction, GovDea1s' Marketing Department will 
develop custom promotion and advertising strategies designed to bring tbe highest dollar 
amount possible for each asset. Such assets may include, but are not limited to, helkopters 
and aircraft; classic/custom cars; specialty equipment; firearms and accessories; jewehy 
and collectibles; real estate properties; machinery and industtinl equipment; and cost 
avoidance/demolition projects. 

These and various other types of assets considered unique, high,value, or specialty may be 
considered for these custom marketing campaigns, which involve identification of target 
audiences and specialized ntedin. 

All vehicles. heavy equipment, unique. and high~value assets that MoDOT wishes to sell on 
the GovDeals auction website will be advertised or listed on niche websites that will 
expose your assets to targeted buyers. 

• Heavy trucks and heavy equipment are often advertised in the online and/or print 
editions of leading trade publications Rock a,rd Dirt and Contractor's Hotline. 

• Cars, trucks, and vans are advertised at www.CarDaddy.com. 
• Transit buses other mass transportation vehicles, equipment, and parts are advertised 

at 1,•ww.BusesOnline.cmn and www.BusNutcom. 
• Specialty equipment and medical/1nboratory items are promoted at W"''"w.labX.com 

and www.EquipMatching.com. 

<D Marketing Examples provided on the following pages (Pages 21-32) 
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RFP #J6-160630LK Missouri Department 
of T,ansportgtion Online Surolvs Auclf.9o Servic~s June 3Q. 2016 

Marketing Examples 

Marketing Exgmplg 1: Fire Truck 

Auction Results 

1996 Pierce Arrow 
Pumper. 

Sold by: Monarch Fire Protection District, Missouri 

Auction Dates: _November 30th" December 21st, 2015. 

1,9'i011bl(OI$ 

Auction began with an opening bid of $1,000 and reserve was set at $19,000. 

Five participants placed 14 bids resulllng In a final sale price of $22,135.31. 

Pumper was advertised with FlreTrader.com and 1RBN.com. (1st Responders Broad" 
cast Network) 

Auction page had 1,960 unique visitors. 

3 visitors came from 1 RBN.com. 
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Fire Truck 

Advertisements 
Placed 

RFP #6-160630LK 
on[lne surplus Auction Services 
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RFP II 6-1606301.K 
onllne Su,pfus Auction Servlcf!s 

Marketing Example 2: Lapto12,s 

Auction Results 

June 30, 2016 

12 Dell Latitude E6500 
laptops & 198 Dell 

Latitude 5520 Laptops 

Sold by: state of Missouri " Agenoy for Surplus Property 

Auction Dates: June 25th ~ July 7th, 2015. 

l/4vbfto11 

Auction began with an opening bid of $1 O and reserve was set at $10. 

21 participants placed 175 bids resulting in a final sale price of $23,145.95. 

Laptops were adverffsed with EqulpMatchlng.com. 

Auction page had 274 unique visitors. 

11 visitors came from EqufpMatchfng.com. 

GovDeals! 
...,..~hrt-¥t 
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Drowse 
WNtodMr 

FotlJftA<k» 

Almunc<m«.tAM 

UrtAI 

create Ad 
PvstW1r>.t<IM< 

*tBYow RCfN. ---AddYowC<m>.,,., 

Lllglll 
Hi QO'lde.:ISI 

i!~i 

SltaStaU 
lo!lrn!,on, 4'1ff o,,,.,.A<!I, mn 
lllt1• c:.k>tt .:Ii. 

l.llnguaae 
English 

RfP #6~l60630lK 
Online Surplus Aucffon SeNlce~ 

Marketing Example 2: LaptoJ;ll 

Advertisement Placed 

June 30. 201 & 

Homa I S.nrdt Taols I W<1bf,taU I Member• I Jndusl,V DlrtctotY I Upg1111111 I My Ac:1:ount 

S!l(.lion Url<s (llnss!Ued:s 

ClasriHeds ) other £$f PIIIMI: > Comput..-s 

Dell Laptops 

Posll!d by: flaidw of, 

FOS!ltd on: ltl, 1, 2015 
location: Mlucuri 
Ad Status: flawl 

Mililtladuer: 
T'IJ>llt 
Model: 
Year: 
Coodtlon: 
PriCOl 
Q.!Mlily: 
l'y(III of Selletl 

Dascrlptlone 

L&titwe 1:6500 & 5520 

As·ls 
•USD 

ONUNE AUCTIOO. ENOS )U.V 7th, 201s. For full di.tails 
vlritfu,.><o and enllll' 430·12911 In lhoQAL(QtickAm.t 
loo!u .. p) boot I~ <l!l tJl8 oomel)aQe, 

OellLal:itudel E6500laptnps ouoCoreprtlC&Ss« IMOGliZ 
2GB Ram 8008 hard diye COW/DVO, 12 o:.lcll; Dell la!itiJd8 
5Sl!O laptq,s lrtd eotai3-2310M lll'DCS=" 2,ltlGHZ -«l6 
Ram 250GB hMf dives, 198 each; Odl laptc,ps AC 
adapoors, 189 aid\, Orly 189 ad~ f« the 210 lac;wps. 
ilJI w«a v.orldnu '"\M removed from serilt8, Soltws,e hll$ 
been wiped clect1 fc<m bald drive, so no Ion~ qier.tim 
SlstEm. (Ooo d !he oe11 ssro lol)tops is m!sa11g the hard 
drive) 

conditions d l!llftsms ,!IB"As is, \'.here ls". Orly item 
desttlbed h«eln Is Included In ,sale r~doss of what els<! 
is p!ttlA'm. lhe ~ler rose,yes the rialt to reject: any Md 
all bfds .and to v.ilhdraw ti'OO'I sale <lfl'/ d the items i'bld, 

Unde( no drcun.tct1ces "111 Stated Misswrl ,Agency tor 
surplus Prol)l!fty assvmO (llq)ll(l;ibility f« pacldOJ, loa.ing 
or shlllP!no, lh.i 11uyer \\Ill m.l(e all arrangemarts aid 
p;noon all work MC8SSirf, lndlldnu paek!no, foodln11 ard 
tr;,nsp«tatlM d. lhe prqieity. 

GOVD1l1l5 

contact Nilile: Mdly Nliloos 
St.tu,;: 1-'ramiun Uember 

f.lember Sir,:a: May, 19, 2009 

ViiYJ SliJocs Stpre t MqeAds 

If @&iii 
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Online SurpllJl AvctiQD Servfc,es 

Marketing Examole 3: Boat 

Auction-Results 

June 30. 201 lt 

2006 Donzi 29' Boat w/ 2 
Mercury 250 Motors 

2,640 vlsllortf 

. 
Sold by: State of Missouri -Agency for Surplus Property 

Auction Dates: May 2nd - May 11th, 2016. 

Auction began with an opening bid of $100 and reserve was set at $5,000. 

14 participants placed 97 bids resulting In a final sale price of $391102.45. 

Boat was advertised with BoatClasslfleds.us and CarDaddy.com. 

Auction page had 2,640 unique visitors. 

47 visitors came from RockandDlrt.com. 

93 vfsilors oame from carDaddy .com. 

GovDealsJ ,o...,f;..,....,......, • ....,_ ... Page26 
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Marketing Exgmgle 3: Boat 

Advertisements Placed 
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Marketing Example 4: Pothole Patcher 

·Auction Results 

June 30. 2016 

2002 GMC Truck Mounted 
Pothole Patcher 

1,161vlsttor$ 

Sold by: Mfssourf Department of transportation Northwest District - St. Joseph, MO 

Auction Dates: January 2oth- February 3rd, 2016 

Auction began with an opening bid of $1,500 and reserve was set at $15,000 

Six participants placed 84 bids resulting In a final sale price of $38,613.75 

Patcher was aqvertlsed with RockandDlrt.com arid BuyMyAsphalt.com. 

Auction page had 1,167 unique visitors. 

12 visitors came from RockandDlrt.com. 

48 visitors came from BuyMyAsphalt.com. 

GovDealsJ 
~~ ..... '-~ 
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Marketing Example 4: Pothole Patcher 

Advertisements Placed 
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Marketing Example 5: OIi Distributor Trucl< 

Auction Results 

June 30. 201,s 

1997 International Oil 
Distributor Truck 

592 visitors 

Sold by: Missouri Department of Transportation Central District - Jefferson City, MO 

Auction Dates: April 12th~ April 21st, 2016 

Auction began with an opening bid of $4,000 and reserve was set at $20,000 

10 participants placed 34 bids resulting fn a final sale price of $49,717.50 

Truck was advertised with RoekandOirt.com and CarDaddy.com. 

Auction page had 592 unique visitors. 

24 visitors came from RockandDlrt.com. 

45 visitors came from CarDaddy.com. 

GovDeafsJ 
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Marketing Example 6: Motor Grade( 

Auction Results 

June 30, 2016 

2008 Caterpillar 140M 
Motorgrader 

309 visitors 

Sold by: Johnson County, Missouri 

Auction Dates: July 16th • August 6th, 2015 

Auction began with an opening bid of $1,000 and reserve was set at $70,000 

11 participants placed 48 bids resulting In a final sale price of $86.161.25. 

Motorgrader was advertised with RockandDirt.oom and EquipMatchlng.com. 

Auction page had 309 unique visitors. 

84 visitors came from RockandOlrt.com. 

9 visitors came from EqulpMatching.com. 
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Advertisements Placed 
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(6) Credit policies and procedures applied to the MHTC for bidders who do not 
complete sale after award (r.e.: pay but not pickup; bid but do not pay) 

GovDeatd 
~~ .. ~~ 

After the allotted payment deadUne has passed (typically 5 business days from close of 
auction), if payment has not been made, the winning bidder will be deemed in default. This 
user's account may be locked so that he or she will not be able to partake in future 
auctions. 

Bidder default prevention has always been a priority at GovDeals, and we use real,time 
metrics to closely monitor default rates. Given the remarkably dynamic prevalence of 
credit card fraud and general cUmate of fraudulent behavior on the Internet and in society, 
GovDeals continues to innovate and maintain the industry standard regarding a low 
percentage of defaults. GovDeals' bidder default rate is consistently between 4% and 5%, a 
figure we have reason to believe to be the lowest in the industry. Our low number of 
defaults is accomplished through a combination of our Bidder Verification process and 
enforcement of our stringent default policy, described below. 

r erms and Conditions for Def aull: Before a bidder can place Ws or her initial bid on 
an asset being auctioned by MoDOT, the bidder will be required to agree to your Terms 
and Conditions, which will explain payment and pickup terms, as ·well as the penalty for 
not paying and picking up on time. 

GovDeals suggests that, if a bidder does not pay or pick up on time, MoDOT should 
immediately offer the asset to the second~highest bidder, or repost the asset for auction. 
Both of these options m:e built,in functions of the GovDeals platform and can be 
accomplished in a single click. As soon as a bidder defaults, MoDOT will have the 
capability to lock the bidder from participating in any future auctions, not only from 
MoDOT's account but all GovDenls auctions, 

Defaulting bidders are responsible for 40% of their winning bid, and when this fee is 
recovered, GovDeals will split the funds evenly with MoDOT to cover administrative costs. 

Bidder Verification: GovDeals' dedicated 8,member Bidder Services Depattment verifies 
every user who registers to our website, ensuring that the registration infonnation matches 
a real person to a valid phone number and addtess. The GovDea1s proprietary bidder 
registration process identifies bidders who have defaulted on previous auctions and locked 
from our system, preventing them from re~registering to become a bidder. This effectively 
prevents them from submitting bids on any subsequent GovDeals auctions. This 
verification function is key to maintaining our low default tate. 

Bidder Probation: GovDeals' bidder probation program was implemented in 2013 to 
limit new buyers during their first 90 days. During the first 30 days of probation, a bidder 
may only have three transactions open at any one time . .As soon as a transaction has been 
completed, another transaction may be opened. Our bidder probation program has been a 
great success _and reduced the number of defaulting buyers by 20% in the first 12 months of 
the program. If needed, there is a process to allow highly qualified biddel's to bypass some 
or all of the probation process, such as by subnrltting an appropriate bid deposit, If desired, 
MoDOT can request that the bidder probation program not be enforced for its auctions. 
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(7) Abfllty f o generate Mo POT BIiis of Sale for Items sold and to send them to the 
winning bidder. MoDOT currently has seven (7) different BIiis of Sale 

GovDealsJ 
~~f.lJU~ 

At the close of each auction. a Bill of Sale will be automatically populated with MoDOT's 
seller information (including logo/seal if desired). In the case of MoOOT utilizing multiple 
accounts, each will ba.ve a unique Bill of Sale. MoDOT may customize the Bill of Sale to suit 
each account's unique needs. The Bill of Sate can be emailed to the winning bidder or 
printed and given to the bidder when he/she arrives to pick up the1tem won. 

This document lists the following: the winning bidder's name; all of the information 
regarding the asset sold, such as VIN/serial numbers, make/model, etc., of the item being 
sold; the sale ptlce; and the date sold. Every Bill of Sale contains a disdaimer: "Asset is sold 
as is, where is, and without warranty. Once an asset is removed from the seller's premises, 
there is no refund of monies pret•iously paid." 

MoOOT is encouraged to obtain a signed Bill of Sale for every Item picked up in order to 
retain a document the buyer has signed agreeing that no money will be refunded. The 
signed copy of the Bill of Sate may then be uploaded to the closed auction page for 
recordkeeping purposes if desited by MoDOT. 
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(8) Provide detalled Information on the process used In order to allow a bidder 
to become registered with the Provider 
Bidder registration .is free. From the GovDeals.com home page, the _pl'ospective bidder 
should click "Register" and fill out the bidder registration form. Information that should be 
pro,1ded includes the user's full legal fltst and last name; email address, username, home 
address (no P.O. Boxes). and ,<alld phone number. The new user will also be prompted to 
read and agree to the Bidder Terms and Conditions. 

After this step is complete, a temporary password will be sent via email or text message to 
the-user. alongwitlun activation link This will allow the user to log in. 

GovDeals validates eacl1 new registrant, which is comprised of two phases. The fil"St is 
accomplished systematically. After the user agrees to the Bidder Terms and Conditions, the 
system will search the GovDea1s database for associated accounts that are locked for any 
reason. If a match is found, the registrant will not be sent the activation link but will be 
prompted to call customer service. 

1f the registrant passes the first validation process and activates his or her account, a 
member of the Bidder Services Verification team will physically verify the account 
information using proprietary resources that cannot be disclosed. If no problems or 
inconsistencies are found, the user's account will be activated and the user may place bids 
on auctions. 

If the account is flagged during the verification process, the account will be locked from 
. bidding. An email will be sent to the registrant requesting a copy of his or her driver's 
license and a copy of a recent utility bill. During this review process, the-user will not be 
pennitted to place bids or change his or her account infonnation. Once the requested 
documents are received, the account is either kept locked, or re;activated. 

Govoeots 
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(9) How many agencies within the State of Missouri are utilizing your services? 
And, how many_ lots have they posted In the last 180 days? 

More thnn 400 Missouri agencies have active GovDeals accounts, and 154 of these have 
sold assets on oar system in the past 180 days, posting a total of 5,693 assets/lots. 

(10) Provide Information on the number of active/current bidders (have placed 
a bid within the last 180 days} for bofh bids placed In the Stale of Missouri 
and then for all other states 

A total of 61,861 GovDeals bidders have placed a bid within the past 180 days. Of these, 
5,905 bidders participated in auctions within the State of Missouri. More than 26,600 
.Missouri residents have active GovDea!s bidder accounts, and 2,769 'Missouri residents 
have bid on GovDeals auctions within the past 180 days. 

(11) Provide Information on the number of "hits" per month to the site (bidders 
who have accessed the site within the last 180 days) for both bids placed In 
the state of Missouri and then for all other states 

GovOealsJ 
~.,....-.,,. •• :ii:»C 

f 
f 

A total of 61,881 GovDeals bidders have placed a bid within the past 180 days, Of these, 
5,905 bidders participated in auctions within the State of Missouri. 

Out auction website, www.G0\1Deals.com, is the most utilized and most heavily trafficked 
government auction resource in North 1\metlca. In the past 180 days, the GovDeals auction 
website has had more than 7.3 million °hits," for an average of 1.2 million °hlts" per month. 

In May 2016, the GovDea1s auction website had nearly 1.7 million hits. The chart below 
reflects independent data provided by Compete.com, the leading tbird,party website 
traffic statistics agency. This shows data from the past 180 days ( 6 months) comparing the 
hits received by GovDeals.com with that of other vendors who mny be considered by 
MoDOrs evaluation committee. 
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{12) Provlde Information on how the Offeror assists bidders with locating the 
address of the loc;atlon of surplus posted by MoDOr' 

The seller's address and contact infomiation is listed on each auction page (see screenshot 
below). Also included is a link to an interactive map/directions to the l~ation. 
Additionally, the Buyer's Certificate sent to the winning bidder contains the address of the 
specillc asset's location and removal instructions . 
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(13) Provide Information on the number of bidders that have defaulted each 
year for the last three (3) calendar years. Provide rnformaffon on Offeror's 
default policy and how MoDOT can block defaulted bidders from bidding 
on all MoDOT sites. not Just the MoDOT account/site that orfglnally posted 
the lot. Provide Information on the process used to lrmlf bidders from 
defaultlng on flnallzed sales. 

GovOealsJ .....__......,_ 

Colendor Numberof Tofol Number of Default% 
Year Defaultina Btdde,s Podiciootfna Bfddets 
2015 4,187 91,462 4.58% 
2014 3,790 81,827 4.630/o 
2013 4J80 82,986 5.04% 

Bidder default.management has always been a priority at GovDeals. Given the remarkably 
dynamic prevalence of credit card fraud and tlie general climate of fraudulent online and 
cultural behavior, GovDeals continues to innovate and maintain the industry standard of a 
low percentage of defaults. GovDeals' default rate is 4%;5%, a figure we have reason to 
believe to be the lowest in the industry. 

\Ve have access to real;tlme metrics that a1low us to closely monitor default rates. Given a 
chance to present to MoDOT, GovDeals will show these real;time metrtcs to yout 
evaluat;ion committee as proof of our extra diligence and its success. Our low percentage of 
defaults is accomplished through a combination of our proprietary Bidder Verification 
process and enforcement of our stringent default bidder policy. 

(• Terms and Conditions for Default: Before a bidder can place his or her initial bid 
on an asset being auctioned by .MoDOT, the bidder will be required to agree to 
MoDO'I's T enns and Conditions, which will explain payment and pickup terms, as 
well as the penalty for not paying and picl<lng up on tlnre. 

After the allotted payment deadline has passed (typically 5 business days from close of 
auction; or as defined by MoDOT), jf payment has not been made, the winning bidder 
will be deemed to be in default. This user's GovDeals account may be locked so that he 
or she ·will not be able to partake in future auctions. The same is true for asset pickup 
dea~es (those who pay, but do not picl< up). 

Gov Deals suggests that, if a bidder does not pay on time or does not remove the asset 
by the pickup deadline, MoDOT should inunediately offer tlie asset to the second~ 
highest bidder, or repost the asset for auction. Both of these options are built~in 
functions of the GovDeals platform. and can be.accomplished in a single click 

As soon as a bidder defaults for not paying on time, MoOOTwill have the capability to 
lock the bidder from participating in any future auctions, not only from the appli(?~ble 
MoDOT account but all State of Missouri accounts and all other GovDeals auctions. 

Defaulting bidders are responsible for 40% of their winning bid, and when this fee fs 
recovered, Gov Deals splits the funds evenly witl1 the client to cover administrative 
costs. 

(• Bidder Verfffcatlon: GovDeals' dedicated 8;member Bidder Services Department 
ver.iftes every user who registers to our website, ensuring that! the registration 
information matches a real person to a valid phone number and address. The GovDea.ls 
proprietary bidder registration process identifies bidders who have defaulted on 
previous auctions and locked from our system, preventing them from re.-registeiing to 
become a bidder. This effectively prevents them from submitting bids on any 
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subsequent GovDeals auctions. This verlftcation function is key to maintaining our 
low default rnte. 

•:• Bidder Probation: GovDeals' bidder pl'Obation program was implemented h1 2013 to 
limit new buyers <luting their first 90 days. During the first 30 days of probation, a 
bidder may only have three transactions open at any one time. As soon as a transaction 
is completed. another transaction may be opened. 

Out· bidder probation program has been a great success and reduced the number of 
defaulting buyers by 20% in the first 12 months of the program. If needed, there is a 
process to allow highly qual1£ied bidders to bypass some or all of the· probation 
process. such as by submitting an appropriate bid deposit. lf desired, MoDOT can 
request that the bidder probation program not be enforced for its auctions. 
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(14)° Provide Information on reports to be made available to MHTC. Include 
Information for allowing the MHTC auditor to have access to all MoOOT 
accounts without havfng to enter each account separately. 

MHTC will have 24/7 access to an array of real~tlme reporting features. as well as the 
ability to view a detailed bid history of all of its auctions at any time during the auction or 
after its close. GovDeals' interactive, electronic reports are accurate and detailed, giving 

· MoDOT the ability to track all assets from the time they are loaded into the GovDenls 
system until they are sold and proceeds are collected. 

GovDeals' reports can be viewed online, printed, sorted by dnte or other fidd, and exported 
to Microsoft Excel for analysis and recordkeeping. Many reports can be customized for 
unique needs MoDOT may have. Whether later under contract with GovDeals or not, 
MHTC will continue to ha\'e perpetual access to all of its GovDeals reports. 

• Sold Assets Report: [Available data ftclds Avollable Dato for Sold Assets Reporl 
shown at rfght; example report shown below} Our 
clients• mosr~utllized tool, the Sold Assets 
Report provides a sununary of all assets sold 
within the selected date range. 

This report has the capability to display as 
many as 42 data points, including auction 
ID number; inventory number; description: 
tier (Authorized Customer/Restricted 
Property/General Public Auction); category; 
number of bids; start date and end date; 
number of visitors to the auction web page; 
buyer name and information; winning bid; 
fees; net results; tax information; and much 
more. 
Also, this report displays the total sales 
amount for the period selected. This is an ad 
hoc report, allowing MHTC to customize 
the content this report generates. 

Sample Sold Assets Report 

!old Anet Rtpoit 
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• Status Rep01t; This report provides tbe ability to quickly display the status of all items that have 
been loaded into MoOOrs account but have not yet been auctioned, and it can also produce a report 
of all items that have been sold. thooe that are on hold, and those that did not meet reserve, et<:. The 
items on this report include all information about the asset. 

• Buyer's and Seller's Cerfiflcgtes; Within a few minutes of a successful auction's close, Seller's 
and Buyer's Certificates will be issued to Mooo·r and the winning bidder via email. This ls the notice 
of award to each, and the cettifk:ates will include the specific payment method(s) accepted and 
amount due, as well as removal and additional instructions to the b~~ The certificates also include 
the contact .informationfor both the buyer and the seller, the final s price of the asset, the total 
amount owed by the buyer, and the specific location of the asset. 

• Bill of Sqle; [E.wmpltslwwnbdowJ The Bill of Sale will be autotnatically populuted with MoDOTs 
seller infonnatiou (including logo/seal If desired); the winning bidder's name; all of the infonnation 
regarding the asset sold, such as VIN/serial nwubers, make/model, etc., of the item. being sold; the 
sale price; and the date sold. The Bill of Sale can be emailed to the winning bidder or printed and 
given to the biddet when hdshe arrives to pick up the item won. The Bill of Sale contains a 
disclaimer: "Asset is sold as is, where is, and without warranty. Once an asset is removed from the 
seller's premises. there is no refund of mollies previously paid." All of GovDeals' clients are 
encouraged to obtain a signed Bill of Salefor 1:very item picked up in order to retain a document the 
buyer has signed agreeing that no money will be refunded. 

Bill ot8ateDat« OJQU201S 
As.aUD; S.3 

Sample BIii of Sale 

YorkCav11ty,SC 

4S S Congnss8t 
York, SC 2Sl1"S. l~S 

BillofNeNum.b ... : 3262015 
J'ayenlory ID: 210 

.. ,. 

~~~~m~~~r~~~~1l£~~~~~ 
2007Pord~wn Vidma~ce l\rterc~tM ~01.00 

Actael 8ol,t A111au11t1 

Qlha, All\e11n1t 

&yw'sh-m1111 

T11JCA11loun1: 

Total Amaunll 

$:t,401.00 

$0.00 

$100..12 

so.oo 
n:101.12 

~~:'~~~~~~ 
l'alcl On: 03/30/2015 by Cttdil C.rd 

0th.,. Al>l&lilll DNcdpdun1 

• Taxabldlmlt 

RMIM K1111111t Attallu~du is, wfmo is t11d wilholll wamnty. Onno the suetis removed fr«n lhe 1ellet, prOPlitnlhuo i, no 
2760 Moalpdlu Ave reh<I tf111oale, pre'liou1ly1iaid. 
Macon, QA 31204 
USA 
ffllUIRW}J@allllcl 
,fll74l216S 

ll111et1Aao11t S'ig/lwro: 
PrintNMte: Oate: ___________ , 
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• paid FQt/Picked Up Reports: [Examples shown btlowJ These reports allow MoDOT to track the 
payment and pickup of sold assets. Reports can be generated that show all items sold that have not 
been paid for; all items sold th,'\t have been paid for but have not yet been picked up; and all items 
sold that have been paid for and have been picked up. All of the prh1ted and online views of these 
reports display the asset JD, inventory number, auction end date and time, high bld amount. sales 
truces and fees, and status. 

Sample Paid/Picked Up Reports 
1'1:r.lfo,&fl<ko41/pRtpo,I 

JiW}s; u~-..ari.,U1,,;.-; 

0 Invoicing ReQQrf ~ {ExamplebelowJ This report details all assets sold durh1g a month. This 
reconcibatiou statement is sent to MoDOT by the GovDeals system to detail transactions on a 
monthly basis. 'The report displays the item description, inventory ID number, and credits issued and 
credit date, if any. Also shown is the total amount of payment requested, if applicable. MoDOT may 
choose to receive this statement in hard copy by mail or electronically by email Current and past 
lnvoicing Reports can also be viewed within MoDOT's account. 

Sample Invoicing Report 

~..QxQ~.~· l!P)lljnl<ilf • alt 0\ SC ,i.gi,,'l;°nmt ~"= 1(&8roid8frett f:l<•.t;l1toel 6 
epifl!nW~ 80 n;o" l™'lte Doi« &1/lOIHIJlllOIG 

Ou,~:931nll6 

A.«CDHClfptivn ffil!JMIYIO 011.aSol<I so,.u,oo, F .. I CIIIUlcd.U> Cid- CIWI $ 

~~~~~ffl~~~~~,c~= i,'~ 2'02WRO~WEIIIAim:i0»" ' m$9Atstl211 ~ •. 811Ul5~;;\'l,;~<,~l,(ln00 7.ar/·": 110175. 3 0 1:.uotl~~--,£~,.,,.~~ . 
~ .,. -~~~~1111~~~ 
129J2i\f!lf•i,m,,t4lh<temslV)ffll<NJfe~~-°"'"1..,;,_~fNiJAff(a~,:.;,•*-,. ·;~- .IS5IO·Mfii'l5 -1500ffl~~81(15131)).5J8_., :~,, . 

. -···. . ~ \ --~.;t=- -= .-.::. ~~~~~~~~~"#1 
#ltl8(J CWlll,.,..OGlir.w,fl'OIDI• em «l!llt(HOllll)fOJ #111111 UQ.11111111 15.00 W$00\11613t1•0J8 6/llll5 ss.m 
~"*'=·••·~,.,+~~~~~~"'!IJJ~~R~-;3WO;;;;;:.;:;wi,iira=~1>J · ~.;m ·nti0Vlil1mie ·· · 1111111t""'~i.moo~,.40- .:a,mo'93i$G4$1e1e1e ue~ ~=;.. -
.. ·. . -..,, -· -· "··::.~~-~--~'1,~,~~~~"'§1,)'~~~~ 
#JIMltV~C-P--OIW tlll8112V~C tm/14 ue.w 1.60 15.6 303&092t1Gl:ioo="S19 

~~t't!!t'W~ll~~i:.t~~~~~ 
NOH'*fdt noanue tmllG UUlllo>IH IS.Gt 31»C.Oei815131)H1'9 

- . - ~~~~ -
IJffi,tP!ff \IIIIJW 4ltlae~rtllt-llm\: f291HApJt•~4 l!lltll5 UlOO IIIN l!Oe ffi.0$281415ro-D9 

~~~~~tk~~~~ 
SIOt.4tMO $9,ffl.tl 11ltro 

Rllllt~MeOlto: $.19!1*l""10U'lli!ted. Crt<ll ¥ffllio "11l'ltcltnltc»ro1-..>m~r••l!.l11dl\1l100<0tilt\)11t<n TOllll'eu: IUIIUl 
OwON!t,lllC. lfY4uima'IIY P'(tferteo, Q!Mlll..s. J:(tlMt4rtlKIA«ol.W\lltJfJ~l3 6110\600(.lila l 

i'lltlt5'fe&Qell ... A=hrd:HMl<hfJl&ff lhld<~ io.w 
100 1fild00mlletcel!Wl!Y«d 

"1!wtntilr14AIN-Nt: IO-IOl'l<Clll.6'- 11D*ll~.U'4 ll!O'*-IHGUI. (WflnlCl114ltl (1140,0I) fvlU 0 Slll>@Ul& 
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0 Partner ReQorfs: [Examples btlowJ This report will be available in MHTC/MoDOT's 
primary/administrative account for auditing and management purposes. Detailed on the Partner 
Report are each applicable account's contract start date, status, total sales, total assets sold, year ~to~ 
date sales and number of assets sold, and period sales and number of aSS<?ts sold. Also displayed are 
totals for each sales category {totaJ/YID/period). lhis report may be run for any designated date range. 

Each account name is Unked to provide account POC and sales information. Each sales figure 1n the 
main partner report. when clicked, will take the auditor to a detailed breakdown of the account's sales 
data, including auction description (linked to the auction listing), category, starting bid. sold amount, 
number ofblds, end date and time, number of hits. and number of visitors. This report may be run for 
any designated date mnge, and it includes the total sales amount and starting bid sums for tlle peliod 
selected. 

GovDeals! """'·~..,....-" .. 

- - ·-

Sample Partner Report 

,.,wrl,klllllers 

;.~~ultA.ar.·~~t..:\:,:4~ 1nftl~ ~1$ =-...:~·~.o 

Partner Member Detail Report 
Tolels Sy Accounl and Dato 

l<>Uptflo C..""IIQ.~ 

lt>p.'<IM, .. ~li···- ~m.,,..g,\'i&i16"- lll~ .. ... .. ., .. 

~C!_E~fllsutld«bel M!!!!! rd~ '2S.OG Sl;02GOQ 31llilljUl6$'1tlPI 
ltt (f '11ri<O.$ (dle.(£1,its Cliltdtlris $2500 $2$)00 18!ll/W1$4«tl'U -·-

··-

551 ~13 
l,U ~ 

. ·- --$!01.'Q u~oo 9'1 ~ <Csi,c,,ts ~m•••t1-,'{~CIA/- (;t,ftdl)ltt 

~ 
\'ISi) 

l<il<lfUllllftm E'lttff~~JIA!ji~ ~atl(<Vfl $1600 »IS.@ !.l ~ ~13 
&.mn•nttuml! 

i.-•• .... 
• S9!~ ·- ~ w <.f(d! l'f)OI»> !1«100 !.I ~ ~···---·----- --·- ,.._ 
$!.~Cl l.dd~ ~.twl!. $1CO.OO w.m5'1ft.~OPN &fl ~ 
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(15) Provide an oufllne on how bidders, and other Interested parties, may access 
Information on your site regarding what number and type of Items were sold 
on your site and the number and type of Items that d(d not sell on your sHe. 

GovDeal$J ..,.,.~~ 

The GovDea1s online auction system is designed to ensure maxim.um transparency to 
MoDOT, to bidders, and to the general public. Completed auctions, to include all 
information available during the Jive auction and ending date/time, bid history, and 
winning bid amount can be easily accessed by the general public for one full year after each 
auction closes. 

To view all assets sold on the GovDeals website during the past 12 months: 

L Visit www.GovDerus.com 

2. Click on the "Ailitanced Search" menu button 

3. Under "Timing," select "Sold," then in the dropdown menu to the tight, select the 
tbne period desired - 1-anging from 14 days to 1 yea1·. Altematively, you may select a 
specific date range. 

4. Enter keywonk. or search by state, seller, category, zip code, etc., and click 
"Search." If all of these advanced search fields are left blank. clicking the "Search" 
button will show fill completed auctions within the date range selected. 

5, The search results will be displayed, including the number of auctions found 
meeting the search criteria 

Advanced Seru•ch 

Auctions that close without a winning bid, such as those that do not meet reserve, are not 
publicly viewable, but are \ifewable at all times within MoDOrs account. 
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(16) Provide Information on the customer service to be offered, I.e.: specific ally 
Identified contact for MoDOT or a general contact for all users of Offeror's 
system. 

GovDealsJ 
c-,;....~-~ ....... 

•:• Support for Mo DOT: Gov Deals will assign. a dedicated Client Sen>ice Representative 
(CSR) to MoDOrs account for day~to,day support and consultation. Your CSR will 
provide easily accessible, highly responsive technical support and customer sen1ce to 
MoDOT. MoDOT llla}' contact its CSR by direct cell phone or email 24 hours a day, 7 
days a week. 

MoDOT's dedicated CSR will endeavor to respond within one hour (typically much 
faster) and will always respond within one busines:aJ day to all Jnquiries by MoOOT. 
When scheduled or as needed, MoDOT's CSR will visit periodically at your 
convenience to promote best practices in auction stl'ategy, provide hands-on service, 
and hold training sessions for new employees or existing users. 

If for any reason. MoDOrs assigned CSR is not immediately available by cell phone or 
etruul, MoDOT 1nay contact GovDeals' Client Help Desk, staffed by fully trained CSRs 
who are available for technical support, questions, and training. The Client Help Desk 
is available by live chat, tolUree phone, and email Live chat and toll-·free phone to the 
Client Help Desk is available from 7 a.m. to S p.m. CT, Monday through Friday. There 
is absolutely no additional cost for any technical support, training, or for use of the 
Help Desk. 

•!• Support for Bidders: GovDeals provides bidder support by live chat, email, and toll, 
free phone, as well as Frequently Asked Questions {FAQ) available on GovDeals.com. 
The Bidder Services Help Desk is staffed with 8 full,thne employees who are dedicated 
solely to bidder support, 

The Bidder Setv.ices Help Desk receives more than 200 calls, emails, and live chats 
daily, and this team has a stellar 97% first,call resolution rate. The Bidder Services 
team endeavors to respond to bidder inquiries immediately, or as quickly as possible 
(in no more than one business day for non~urgent matters). 
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8,3 Provide a narrative fhat Illustrates how the Offeror wlll manage the project, 
ensure completion of the Scope of Services, and accomplish required objectives 
within MoDOT's project schedule. All Items/deliverables In the Rf P are to be 
addressed and ldentlfred. Include tlmellne and samples for proposed marketing 
strategy. 

Provided herein is an overv.iew of the auction process and operation of the GovDeals system. 
Requirements/deliverables are addressed in detail beginning on Pgg& 55. Scope of Work. 

Auction Tlmeline 
• After an asset is declared surplus, MoDOT enters photographs and descriptive details about 

the asset into a personalized auction template within your password~protected GovDeals 
account using the simple, 3~step auction creation procedure ( training will be provided). 

• For high,value and particulRrly specialized assets, a marketing plan will be developed and 
presented to MoDOT for advance review and approval prior to auction. Marketing 
campaigns will run while the auction is open for online bidding. 

• vVhile the auction is live, MoDOT can monitor progress of its auctions at 
www,GovDeals.com and answer any bidder questions that may be posted via the 
GovDeals Q&Asystem. 

• After the auction is completed, MoDOT will automatically be emailed a Seller's Certificate 
"1th details of the sale and contact information for the winning bidder; and the winning 
bidder will automatically be emailed n Buyer's Certificate w:lth sale and payment details. 

• The winning bidder is responsible for makhigpayment within 5 business days after auction 
close. This time period may be shortened or lengthened by MoDOT if desired. Upon the 
buyer's successful payment by credit/debit card (Visa, MasterCard, Discover, and American 
E.'<l)ress are accepted), PayPal, or wire transfer, MoOOT will receive notification that 
payment has been made. 

• The buyer is required to pick up assets within 10 business days after auction close. This time 
period may also be adjusted by MoDOT if desired. The winning bidder is responsible for 
scheduling an asset removal appointment with MoDOT. At pickupAemoval, the winning 
bidder must present photo ID and their GovDeals Buyet's Certificate, and MoDOT should 
verify this documentation. After both the buyer and MoDOT sign the GovDeals Bill of Sale, 
the asset may be released to the winning bidder. 

• GovDeals will remit MoDOT's proceeds each week for all assets marked "Picked Up" in 
MoDOT's GovDeals account(s) the previous week. GovDeals will withhold its fees and/or 
Buyer's Premium as applicable, and will electronicully (or by paper check if preferred) remit 
the balance to MoDOT. 

• MoOOT will not be liable for any payment disputes, as GovDeals accepts responsibility for 
chargebacks or fraud that may occur. GovDeals may request a copy of the signed Bill of Sale 
from MoDOT in the case of payment disputes after an asset has been removed by the buyer. · 

GovOealsJ 
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System's Ease of Use 
We encourage MoDOT's evaluation committee to explore the user-friendliness and capacity of 
our auction website, www.GovDeals.com. Our web-based system is designed for the utmost 
ease-of -use, including minimalistic layout and intuitive functionality, such as described below. 

• Asset categories are dearly displayed on the home page. Categories without any current 
auctions are automatically hidden from the home page in order to minimize bidder 
frustration caused by blank pages or empty categories. 

• Multiple search features enable bidders to easily locate assets for which they ate in the 
market; bidders may search by keyword, category, seller, zip code radius, and many other 
options. Additionally, any s~arcb can be 11aved as a "favorite" within a bidder's account, and 
notifications will be sent when new assets matching the selected criteria are up for auction. 

• Although the GovDeals system is continuously improved upon and updated behind the 
scenes, the website's primary design and functionality intentionally reiuaiu consistent in 
order to limit any frustration or confusion by bidders or sellers. 

GovDeals· A-.V--
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System Features: Maximizing Seller Efficiency & Profitability 
Throughout 16 years of conducting online auctions for government entities across the United 
States and Canada, we have developed features that increase our sellers' efficiency and ease of use 
for thek staff members, as well as to positively impact our government clients' surplus 
disposition success and ROI. Some of the features that are most popular among our selling 
agencies are described below. Automated Auction Cale:: ulalor 
• Automated Auction Calculator: This ,._,.. ....... ., · 

unique, time~saving feature assists MoDOT's 
staff members in automatically setting the 
starting price, bid increment, and auction 
start date and time, as well as the ending date, 
for each auction. If Mo.DOT doesn't agree 
with some of the automatically entered data, 
the employee may override any populated 
field. MoDOT may also simply bypass the 
automated calculator and enter the data manuaHy. 

• Extension of Bid: This extends auctions by a few m.inutes when a bid is placed Jn the fimtl 
ininutes of an auction's end time. This feature is optional 

• Question & Answer: The Q&A functionality within MoDOrs GovDeals account will 
allow prospective bidders to submit questions via the auction page, allowing MoDOT to 
answer either privately by email or publicly on the auction page for all bidders tovkw. 

• Security Levels: Access to the GovDeals system can be tailored to the job duties of your 
employees. Your CSR will discuss ways to best utilize these 5 security levels to fit into 
MoDOT's existing or desired processes. Security levels include the ability to require approval 
from a supetvisor before auctions may go live, as well as a "vie\\1 only" setting that is useful 
for accounting purposes. 

• Second-Chance Offer: MoDOT may offer an asset to the second,highest bidder with a 
single click if the highest bidder defaults on completing a sale. This feature is also useful if a 
resenre price is not met but MoOOT wishes to offer the asset to the highest bidder. 

• Minimum Bid, Bid Increments, and Reserve Pricing: MoDOT will have full control to 
determine these factors. If desired, your CSR can gh1e advice based on past successes with 
similar government,owned assets. 

• Departmental BIiiing: MoDOT·s remittance payment may be sent to indMdual selling 
departments or to a general fund. Even if sent to a general fund, data can easily be separated 
out for auditing purposes using a department code, and all reports are exportable to E."'CCel. 

• Bid Deposits: MoDOT may require bidders to make a deposit for certain assets if desired. 
MoDOT will have the authority to determine the bid deposit amount, and prospective 
buyers must make this deposit before placing a bid on the designated auctions. Once 
GovDeals receives the biddei:'s deposit, bis/he:,: account will be approved to bid on the asset. 
The winning bidder's deposit may be applied to the fmal amount due; unsuccessful bidders 
will have their deposit returned in full. 

• Bidder RestricHons: MoDOT may Jimit the types of bidders who are allowed to place bids 
on certain assets, hut these assets may still be viewed by the general public to maximize the 
marketing exposure of the auctions. Information on types of restrictions is available upon 
request 
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• 

GovDealsJ ---

Reallocation Tiers: GovDeals' patented Tiet· Redistribution System allows MoDOT to 
offer its surplus assets betw·een departments, to are."l schools, to other government entitles, . 
or to nonprofit organizations before sending the assets to out regular public auction. Assets 
not claimed during the reallocation process may automatically be moved to public auction if 
desired No fee is charged for our clients' use of our reallocation system. 

Example of GovDeals' Asset Reallocation Process 

(Tier Redistribution System) 

Ass«.purchasod In 
'11« 1 llya 11011ptoflt qtnoy. 
11Utwlnl!lltg &S-Yfflllif$ 

payment llkeotlyto the sell« & 
nmowtlhe a,1111« rromtM 

Sellet's IHaUon. , 

l 

V I ., 

Auflll• awU,fllo at Pu~lfo AucUon 
for 7•18 days. Oncuwucled to a bidder, 

lhellfdd9r nilflls paymenl to 00'118111 and 
then contacts 1119 Selfet for removal. RelmYal 

will bo (Olfl)ldedYdlh•, 10 l!uslnou tl&ys, 

Awsot b notcratmed 
lnTfett, 
TIIHHlt 

automatro.av 
mowa Into lier 2 
(e.0, nonproms).. 

__ l 

rwn° A\!~Uon 

No fee le assessed for Items that oro claltned/purchased within GovDeals' Tlere. 

Buyer's Premium only applles to assets that are succeearully auctioned to the publlc, 
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Bidding Made Simple and Reliable 

June 30. 2916 

Since launching the GovDeals online auction service 16 years ago, om: bidder database has grown 
to more than 530,000 people throughout the United.States as well as foreign countries. \Ve have 
Jncorporated an array of bidder,friendly features that l<eep our buyers returning to GovDeals 
again and again. 

• Emafl Notifications: GovDeals' bidders may elect to receive email notifications when they 
have been outbid 01\ an· auction, as well as when an asset is posted matching the bidder's 
selected "favorites" (described below}. \.Vinning bidders will always receive automatic email 
notification of auction award (Buyer's Certificate). . 

• Favorites: GovDeals' "favoritesn feature allows bidders to be notified by email when new 
items from any selected category or search criteria are sent to auction. Examples oUavorites 
couldinclude heavy equipment auctioned in lvllnnesota; Ford trucks within .SO miles of 
.Minneapolis; or all assets auctioned by the City of Minneapolis. 

• Identify Protecfion: GovDeals provides security. antMms, and firewalls to prevent 
hacking of any auction information from the servers, and to prevent any bidder from learning 
the identity of another bidder. Also, GovDeals is PCI,compliant and does not stoi:e buyers• 
payment information. 

• Bidder Support: GovDeals provides bidder support from a dedicated service center staffed 
by 8 experienced GovDeals employees. The Biddet Services Help Desk intakes mote than 200 
calls, emails, and live chats daily, and tWs team has a stellar 97% first-call resolution rate. The 
Bidder Services Help Desk has employees who are.fluent in Spanish, and we have a language 
service available if we need assistance communicating with a prospective bidder who does 
not speak English or Spanish. 

Auction Page - Bid Box 
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B.4 Describe your understanding and approach to providing Contract Transition 
Services as described In the RFP, paragraph 10.0: Contract Transition Services. 
The Offeror shall provide a detailed lnftlal Contract Transition Plan that must 
Include at a minimum: 

a. Offeror's Implementation team members 

GovDeals! ..... ~~....,... 

Listed herein are professional summaries and contact hu'ormation for MoDOT's dedicated 
GovDeals representatl\les who will play key roles during implementation and delivery of 
online auction serv.ices. vVe commit to the availability of these indMdualsfor work under 
the contract resulting from this RFP. 

Rebecca Murphy, Director of Business Development, State Gov't & Higher Ed 
cen: 980-354-8909 I Email: rml,)phy@govdeols,CQID 
With more than IO years of service to state government and higher education clients 
nationwide, Rebecca Murphy works closely with GovDeals• statdevel clients such as 
MoDOT. Rebecca has an in,depth knowledge of state procurement procedures and 
requirements, and she 1,vill be the main point of contact for contractual matters with 
MoDOT, as well as providing perlodic on,site reviews and consultations. Rebecca's "pl'ior 
government experience includes IO years with the Texas Municipal League and 10 years with 
the Texas Association of School Boards. Rebecca holds a Bachelor of Science degi:ee in 
business communications. 

Clyde "Buck .. Pelfrey, Client Services Representative 
Cell: 423-260-7 428 I Email: cpelkey@govdeals.com 
Having served state and local government agencies implementing and utilizing GovDeals for 
more than 4 years, Buck Pelfrey will be the primary contact and account manager for 
MoDOrs clay--to-day needs. He has trained hundreds of clients since 2012 on how to use the 
GovDeals system, implementing best practices and teaching efficiency tips. He has an fo, 
depth knowledge of the GovDeals online auction system and how to maximize return of 
value for all asset types, including specific market knowledge within Missouri and 
throughout the Midwest. Buck will provide strategy guidance, technical support, and on-site 
and remote support to MoDOT. i-rc may be contacted by cell phone or email 24 hours a day, 7 
days a week. Buck takes pride m seeing that his clients• auctions are successful, and he will 
be available for support by phone, email, and on-site to MoDOT and its cooperative 
participants. 

Carol Wollard, Business Development Representative 
Cell: 417-459-6057 I Email: cwoHard@govdeals.com 
Since 2008, Carol Wollard has served Missouri and suttounding states as one of GovDeals' 
regional Business Development Representatives. Carol will be responsible for all contract­
related matters for municipal and county government agencies participating in .MoDOT's 
online surplus auction services contract. These entities will benefit from Carol's extensive 
expelience in government procurement and knowledge of small~ to medium- sized 
government agencies' needs and challenges ill the disposal of surplus property. Carol's 
passion for assisting governments is paired with her abillty to use solid data to provide 
guidance in making business decisions. 

PogeSl 
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b. Tlmeflne, tasks. and responsible parties for Offeror's system to become fully 
functional and Implemented within thirty (30) calendar days. 

GovOeals.l 
,f,cr-1~ .... ,.....,_ 

The following chart shows the typical timellne for training and launch of a new client's 
account. and also indicates the title/level of personnel - for both GovDea1s and the Client -
who typically oversee each process. Due to MoDOTs ongoing experience utilizing the 
Gov Deals platform, most or all of these implementation steps will not be necessary, and 
MoOOT will be able to continue utilizing GovDeals the day a new contract is signed. 
However, GovDeals will provide hands-on training for as many employees as desired by 
MflTC. 

GovDeals' Standard Implementation Schedule 
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c, list customer support that wlll be provided during the tnlflal transition such as 
on-site visits, fechnlcal assistance, program documentation assistance, etc. 

GovDeals will assign a dedicated Clle11t Service Representative (CSR) to MoDOT's account 
for day,to--daysupport and consultation. Your CSR will provide easily accessible, highly 
responsive technical support and customer service to MoDOT. MoDOT may contact its CSR 
by direct cell phone or email 24 hours a day. 7 days a week. 

MoDOT's dedtcated CSR will endeavor to respond within one hour (typically niuch faster) 
and will always respond within one business day to all inquiries by MoOOT. ·when 
scheduled or as needed, MoDOT's CSR ,v.ill visit perlodlcally at your convenience to promote 
best practices in auction strategy, provide hands--on service, and hold training sessions for 
new employees or existing users. 

MoDOT will be given thorough and up-t~date documentation and support materials, 
including a training video that focuses on loading assets into the Gov Deals system. Our full 
written documentation that will be provided to MoOOT includes a 46,page user training 
guide. an extensive online help feature, numerous quick-reference materials, best practices 
guidelines, and a web--bascd guide libraly for immediate access to the latest editions of all of 
our documentation. 

If for any reason. MoDOT's assiguccl CSR is not immediately available by cell phone or email, 
MoDOT may contact GovDeals' Client Help Desk. staffed by fully trained CSRs who are 
available for technical support, questions, and training. The Client Help Desk is available by 
live chat, toll-free phone, and email. live chat and tolUree phone to the Client He1p Desk is 
available from 7 a.m. to 5 p.m. CT, Monday through Friday. There is absolutely no additional 
costfor any technical support, training, or for use of the Help Desk. 

d. Training plan for MoDOT personnel; on .. slte and/or computer .. based. 

GovOealsJ ----

A major part of the undertaking of an online auction senif.ce is training and support of 
MoDOT's staff members. MoDOT's personnel will be thoroughly trained in the use of the 
GovDeals system, with training provided on,site for as many employees as desired Due to 
MoDOT's ongoing experience with the GovDeals platform, some or all of the typical 
implementation steps may not be necessary, enabling your staff to continue utilizing 
GovDeals .seamlessly from the day of contract signing. 

GovDeals bas the capability and resources to pmvide training and customer setvice remotely 
bywebinar, but we always prefer 011.-site training and service when possible. A vast majority 
of GovDeals' clients recei\l'ed initial training on.-site, as well as on-site service as needed 

MoDOTs CSR wJll host as many training sessions as necessary, in multiple locations as 
needed, in order to train all MoDOT staff members that will be operating the GovDeals 
platform, Durb1g initial training, MoDOT's CSR will dedicate as much time as needed 
teaching your users how to utili%e system features. implement best practices strategies, and 
solve the most common user questions. Training can be held in latge or small groups, or one.­
on,one if needed, in order to ensure each user learns about all functionality that relates to 
their job duties. 

Initial user training typically lasts 60 to 90 minutes and includes an overview of the 
GovDeals system from a sellel"s and buyer's perspective, Training \vill be held within 
MoOOT's li\le GovDeals account(s) to provide team menibers with hands-on experience 
interacting with the system. MoDOT's users will be shown how to access real.-time, 
interacti\re reporting tools. how to load and manage auction listings, and how to harne~ 
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Go\•Deals• industry knowledge and marketing efforts to obtain the highest possible return on 
each of MoDOT's surplus auctions. 

During training, GovDeals will show MoDOT employees that Gov Deals auction website and 
e"-plain in detail how bidding takes pJace and how our asset search engines work Once a 
thorough review is completed, the CSR will then take the trainees into MoDOT's 
account{ s ), reviewing each screen and each step involved in posting an asset to auction and 
running standard and ad hoc reports. 
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Scope of Work and Specific Services 
The Offeror agrees to provide to MHTC the following services: 

The Offeror's system must be fully functronal and Implemented within thirty (30) 
calendar days of M0DOT1s Issuance of the notice to proceed to the Offeror. The Offeror 
should provide, at a minimum, the followlng Services: 

New client implementation is typically completed .In less than 30 calendar days, as outlined on the chart 
on Page 52. Due to MoDOT's ongoing experience utilizing the GovDeals platform, most or all of these 
implementation steps will not be necessary, enabling MoDOT to continue utilizing GovDeals seamlessly 
from the day a new contract is signed. However, if needed, GovDeuls,vill provide hands~on training for 
as many employees as desired by MHTC. 

1.0 Offeror's Requirements 

1.1. At a minimum. the Offeror must provide MoDOT personnel with appropriate 
training utllJzfng onllne, computer-based training sessions. 

GovDeals! 
+:,,<.t~._..,;~ 

A major part of the undertal<lng of an online auction service is training and support of 
MoDOT's staff members. MoDOT's personnel will be thoroughly trained.in the use of the 
GovDeals system, with training pro\lided on,site £or as many employees as desired. Due to 
MoDOT's ongoing experience with the GovDeals platfom1, some or all of the typical 
implementation steps may not be necessary, enabling your staff to continue utilizing 
GovDeaJs seamlessly from the day of contract signing. 

GovDeals has the capabiUty and resources to provide training and customer service remotely 
by webinar, but we always prefer on-site training and service when possible. A vast majority 
of GovDeals' clients received initial training on,site, as well as on-site service as needed. 

MoDOT's CSR will host as many training sessions as necessa1y, in multiple locations as 
needed, in order to train all MoDOT staff membei:s that will be operating the GovDeals 
platform. During initial training, MoDOl's CSR will dedicate as much time as needed 
teaching your users how to utilize system features. implement best practices strategies, and 
solve the most common user questions. Training can be held in large or small groups, or one, 
on-one if needed, .In order to ensure each user learns about all functionality that relates to 
their job duties. 

Iniml user training typically lasts 60 to 90 minutes and includes an overview of the 
GovDeals system from a seller's and buyer's perspective. Training will beheld within 
MoDOT's live GovDeals account(s) to provide team members with hands-on experience 
interacting with the system. MoDOT's users will be shown how to access real-time, 
interactive reporting tools, how to load and manage auction listings, and how to harness 
GovDeals' industry knowledge and marketing efforts to obtain the highest possible return on 
each of MoOOT's surplus auctions. 

During t~ GovDeals will.show MoDOT employees that GovDeals auction website and 
explain in detail how bidding takes place and how our asset seateh engines work. Once a 
thorough review is completed. the CSR will then take the trainees b\to MoDOT's 
account(s). reviewing each screen and each step involved in posting an asset to auction and 
running standard and ad hoc reports. 

MoDOTwill be given thorough and t1p-to,date documentation and support materials, 
including a training video that focuses on loading assets into the GovDeals system. Our full 
wrltten documentation that will be provided to MoDOT includes a 46,page user training 
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guide, an extensive online help feature, numerous quick,reference materials, best practices 
guidelines. and a web#based guide library for immediate access to the latest editions of all of 
our documentation. 

MoDOTwill be asked to dedicate a primary Point of Contact to serve as Administrator of 
MoOOT's GovDeals account. In addition to thorough system training detailed herein, 
GovDealswill trah1 account admlns on the pennissions and restrictions of each level of user 
access and will discuss ways to best utilize these 5 security levels to flt into MoDOT's 
existing or desired processes. Security levels include the ability to require approval from a 
superv.lsor before auctions may go .live, as well as a "'view only" setting that is useful for 
accounting staff members. 

~foDOTmay have as many user accounts as desired to operate GovDeals' self~service online 
auction platform, and training will be provided for all users at 1.10 additional cost. Routine 
tasb involved in-the operation of the GovDeals platfonn.fnclude: 

• Taldng digital photographs of assets to be auctioned 
• Gathering descriptiV"e infonnation about the suqilus assets 
• Posting ~ts to auction 
• Answering questions from prospective bidders via GO\•Deals' Q&:A system 
• Meeting buyers for asset removal and obtaining the buyer's signature on each 

system-generated Bill of Sale 
• Marking assets as picked up to trigger payment remittance 
• Runningreal~thne system reports as needed 

Many of GovDeals' clients, particularly those with considerable auction volume, designate 
multiple employees to handle these duties. At a minimum, MoDOT's POC/Admin must take 
part in the implementation process to ensure efficient account setup and understanding of 
system operation.. vVe encourage all staff members involved in the surplus process to take 
part in the initial training ~ssion in order to gain a full understanding of the online auction 
process. 

Additionally. MoOOT may desire accounting personnel to have system access in order to 
oversee payment collection and reconciliation. These staff members would benefit from 
attending training to gain insight about available system reports, ad hoc reporting. and 
financial reconciliation. 

1.2. The Offeror must have a toll·free telephone number and an email address for 
customer help desk assfstcmce that Is avallable from 8:00 a.m.-4:00 p.m. 
Central Time (CT). Monday through Friday, for timely reply to quesftons 
submitted by MoDOT personnel related to the system. 

GovDeals' Client Help Desk is staffed by fully trained CSRs who are available for technical 
support. questions, and training. The Client Help Desk is available by live chat, toll~free 
phone, and email. Uve cliat and toll~free phone to the Client Help Desk is available from 7 
a.m. to 5 p.m. CT, Mond~y through Fl'lday. There is absolutely no additional cost for any 
technical support. training, or for use of the Help Desk. 
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1.3. The MHTC must not be bllled or charged addltlonal fees by the Offeror for any 
type of upgrades. 

GovDeals concurs with this provision. No additional fees will be charged to MHTC/MoDOT 
for any value#added servi<:es such as marketing, upgrades, training, additional users, etc. The 
onlyfeefm-ourservicesisasoutlined in Tab 3, Pages 7.6-. 

1.4. The Offeror shall provide marketing of this web-based auction service sffe to 
enhance the number of bidders. Any news release, photographs, or publlc 
announcement pertaining to any activity conducted In association with the 
contract. or any advertising copy and placement, shall not be made without 
the prior written approval of the MHTC. The Offeror shall provide 
documentation of all marketing eff orfs, e.g., copies of print advertisements, 
schedules of radio or televlslon spots, etc., to the MHTC. The Offerer shall alert, 
notify, publish, or otherwise communicate to electronfc newsgroups, clubs, 
trade associations, professfonal associations, registered auction members, or 
other known Interested Individuals the presence of a MoDOT auction on the 
Offeror's website, The Offeror shall, upon request by MoDOT, provide 
advertising services for unique or high-value property, 

GovDealsJ ~~,.,._~ 

A major part of GovDeals' service and ultimate success fa the promotion of assets through 
advertising and marketing. MoDOT will not be charged a fee for any marketing efforts 
provided. by GovDeals. last year, GovDeals placed more than 21,000 online and print ads for 
our clients' assets. 

Our ttme,tested and proven approach to marketinggovemment surplus goods for online 
auction is unparalleled vVe know from research and experience how to develop and 
implement customized marketing plans for our government clients, and our 7-person 
Nlarketing Department has the expertise to create effective ads, press releases, mailings, etc., 
and utilize the tlght combination of these in order to consistently br1ng a steady stream of 
targeted website traffic to our govermneut clients' surplus assets. 

As marketing plans are developed, MoDOl's CSR will communicate regularly to ensure your 
team is always involved in decision~1naldng, such as approving ads and press releases. A copy 
of all advertisements and other marketing messages will be sent to the appropriate MoDOT 
personnel and posted to the applicable MoDOT account. 

(D See Marketing Examples on fgges 21-32. 
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Marketing ~trategles 
Niche Marketing: All vehicles, hea\'Y equipment, unique, and high~value assets that 
MoOOTwishes to sell on the GovDeals auction website will be advertised or listed on niche 
websites that will expose your assets to targeted bu}•ers. 
• Heavy trucks and heavy equipment are often advertised in the online and/or print 

editions of trade publications Rock and Dirt and Contractor's Hotline. 
• CatS. trucks, and vans are advertised at www.CarDad~.com. 
• Transit buses other mass transportation vehicles, equipment, and parts are advertised at 

www.BuscsOnllne.com and www.BusNur.com. 
• Specialty equipment and medical/Jaboratory items are promoted at www.I.abX.com and 

www.EqyipMatchiu,s.com. 

Custom Marketing Plans: When MoDOT has specialty assets to auction, Gov Deals' 
Marketing Department will develop custom promotion and advertising sttategies designed 
to bring the highest dollar amount possible for each asset. Such assets may include, but are 
not limited to, helicopters and aircraft; classic/custom cars; specialty equipment; firearms 
and accessories; jewelry and collectibles; real estate properties; machinery and industrial 
equipment; and cost avoidance/demolition projects. These and various other types of assets 
considered unique, high,value, or specialty may be considered for these custom marketb1g 
campaigns, which involve identification of target audiences and specialized media. 

News Coverage: GovDeals periodically receives regional and national broadcast, online, 
and print media coverage. This not only results in promotion for specific assets, but also 
drives bidder sign~up. For e."llmple, a report by MSN Money resulted in a 250% increase in 
daily regisnations. 

Email Marketing to Targeted Bidders: GovDeais has bidders in all 50 U.S. states and 68 
foreign countries, for a total of more than 530,000 registered and verified bidders. This 
includes more than 26,600 active bidµers in 
the State of ?vlissouri. To harness the strength 
of this extensive bidder base for asset 
marketing, email blasts are sent to previous 
bidders of similar assets. This has repeatedly 
proven one of our most successful sttategi.es. 

49 ,000+ Active GovDeals Bidders 
Near MoOOT Offices 

L 
~ 

Local Marketing: As noted above, GovDeals 
already has a large and active b.klder base 
locally, regionally, and nationally. This 
includes nearly 5,000 active bkldets within a 
mere 50 miles of Jefferson City; 22,600 within 
150 miles; over 26,600 within the borders of 
the State of Missouri; and over 49,000 active 
bidders in a 300-mile radius of Jeffets0n City 
(see map at right). 

.. ! 
.. '..-~ -~ .............. _ .. 

In order to further make local residents aware G11VDcals/1as 26,600,tctb-dilddtts 1titl1fl1 t1H: srcttco/Mf550llri. 
of MoDOT's auctions, GovDeals' Marketing Morttha114~000GovDtalsbrddmli\•twilhll1<1 J00,111iltmdius 

D 
.. ..tll 1 ... ,. ... 1 • o/Jtjfcrso11City,aslllwtrattdaml\'f. 

epartment ww""t"einel\t strategies to 
inform the public of MoDOT's GovDeals sales,.including assisting with preparing press 
releases and placing ads as needed. Strategic marketing efforts, such as outdoor and TV ads, 
may be utilized as needed. GovDeals can also provide outdoor banners for higlHraffk areas, 
as well as flyers for bulletin boards and to pass out to local businesses and residents. 
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1.5. the Offeror shall be responsible for securing all necessary llcenses, 
certifications and permits, If any, for seHlng the MHTC's surplus properly over 
the Internet. 

GovDeals concurs with this provision. Our company is authorized to conduct business in the 
State of Missouri and complies with all such regulations. GovDeaJs holds a business license 
with the City of Saint Louis as requited by local regulation. 

1.6. The Offeror shall require the bidder to agree to the MffTC's Terms and 
CondlHons (See Affach'!1ent 2) before placing a bid. 

Before a bidder can place his or her initial bid on an asset being auctioned by ivtoDOT, the 
bidder will be required to agree to your Terms and Conditions, which will explain payment 
and piclmp terms, as well as the penalty for not paying and picking up on time. 

1.7. A web llnk wlll be placed on the MoDOT website to direct Bidders to the 
Offerer's auction site, 

GovDealsJ 
t-,.,4,~f.t\U~ 

GovDealswill facilitate placement of a link and logo on the MoDOTwebsite to direct 
Bidders to MoDOT's auctions on GovDeals.com. 
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2.0 General System Layout & overview 

June 30. 2016 

2.1. The Offeror shall supply a system that wlll have a minimum of three (3) dfsflnct 
sites: 
a. Authorized Customer Site: City and county governments and their 

subdivisions and authorized non-profit agencies that are pre•quallfled for 
direct purchase from the MHTC are classlfled as "Authorized Customer 
Site." The Authorized Customer Site wlll only be avaflable to those Bidders 
which have access rights granted by MoDOT. 

GovDeals'patented Tier Redistribution System was built for this precise purpose. TRS 
aJlows MoDOT to offer its surplus assets to city and county governments and their 
subdivisions and authorized non,profit agencies that are pre--qualified for direct 
purchase from the MHTC. Orily bklders authorized by MoDOT will have access to view 
or place bids on these auctions. 

b. Restricted Property Site: Restricted property Is a specific Item that, by Ifs 
Inherent nature or state and/or federal regulation, requires prospective 
bidders to have appropriate licenses In order to purchase or possess these 
Items. This site wlll only be avaUable to pre-quallfled bidders with valid 
credentials that have been verified by MoDOT. 

GovDeals' Bidder Restrictions capability allows restricted property to be available only 
to pre~qualified bidders with valid credentials that ha\'e been verified by MoDOT. If 
desired, MoDOT may also allow the auctions to be viewed by the general public to 
maximfze the marketing exposure of the auctions, and prospective bidders may request 
access to bid on the restricted property. MoDOT will have complete discretion whether 
or not to allow view access to the general public. 

Following is a list of restrictions GovDeals has previously implemented for our clients: 

• Licensed Gun Dealers 
• Law Enforcement 
• Fire Departments 
• Licensed Auto Dealers and Salvors 
• Licensed liquor Dealers 
• Licensed Medical Personnel Only 
• licensed Landscape/Nursery Personnel Only 
• Animal Control Agencies/Rescues 
• Out of State Buyers Only 

c, Publlc Auction Site: This site shall be available to anyone with Internet 
access. There shall be no registration requirement wrth MoDOT or the 
Offeror to view property on this site. However, no Bidder shall be able to 
place a bid on an Item unless they have registered with the Offeror and 
are In good standing with the Offeror. 

GovDeals' auction platform is viewable by the public without requirement to register or 
log in. However. no one may place a bid on any at1ction without registering with 
Goi1Deals and being in good standing. 
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2.2. Hems wlll remain on the Offeror's web page until removed by, or with the 
approval of, MoDOT. All Item-specific Information shall remain on the Offeror's 
system until removed by MoDOT •. 

All completed auctions will remain on the GovDeals website for 12 full months after each 
auction's close. This enables transparency to bidders, sellers, and the general public. All item­
specific information will remain intact on the listing, and MoDOT may choose to upload 
documents to closed auctlons, such as a signed Bill of Sale. After one year, MoDOT will 
continue to be able to access all of its .listings in perpetuity; but the auctions will not be 
searchable on the GovDeals website. 

2.3. The Offeror's system wlll provide a "help tab" or srmnar service to assist 
bidders. 
Gov.Deals offers Frequently Asked Questions (FAQ) on our website, as well as Uve Chat, 
contact form, and contact infonnation. 

2.4. The Offeror's system wlll be accessible seven (7) days per week, twenty-four 
(24) hours per day, by bidders. The Offeror shall take all reasonable measures 
to avoid any and all downtime, whether planned or unplanned. DownHme fs 
defined as any period of time In which any or all of M0DOT1s presence on fhe 
Offeror's website Is unavallable to a potential website user. 

The GovDeals system has maintained system uptime of 99.99% since its launchm 2001. and 
extensive provisions are in place to prevent an extended service outage. The GovDeals 
application is a fully redundant system running multiple services asynchronously within the 
Microsoft Azure East cloud serving up the auction platform as well as the client portal. 
There are multiple monitoring tools in place to notify appropriate personnel of any system 
issues that might arise, Management and staff members responsible for support and 
maintenance of the systems are available 24/7 /365 to address all issues. 

a. In the event that unplanned downtJme occurs, the Offeror shall notify the 
MHTC's Representative (refer to Section (2), paragraph C) of this event 
within one {1) hour of detection If event occurs between the hours of 8 
a.m.y3 p.m. Central standard Time (CST). The Offeror must make all 
reasonable effort to provide this Information dlrectly to the MHTC 
Representative during the core working hours from 8:00 a.m. - 3:00 p.m. 
Central Standard Time (CST), Monday through Friday. Email notification 
and telephone messages will be acceptable at other times. 

In the event of unplanned system downtime, your CSR will notify MIITC's 
Representative directly ·within one hour of detection if the event occurs during the hours 
of 8 a.m. to 3 p.m. CST, or will notify MoDOT by email and/or telephone outside of 
MoDOrs cure working hours. 
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b. Cosmetic or design changes (planne~ downtime) to the Offeror's website 
by the Contractor, or on behalf of the contractor, shall not Interfere wlth or 
disrupt any MoDOT onllne auction, or cause any disruption with any 
MoDOT web page(s), without prior written consent of MoDOT. 

GovDeals concurs with th.is provision. The GovDeals' IT Depattment performs 
maintenance during off~peak hours, usually around 5 a.m. est, when website traffic is 
minimal and no auctions are closing. All clients are notified ptlor to scheduled system 
maintenance, and your accotmt representatives will work closely to ensure MoDOTs 
auction performance is not adversely affected. Maintenance downtime typically occurs 
monthly or quarterly and lasts less than an hour. 

c. Failure by the Offeror to maintain 96% uptime (5% or Jess downtime), 
whether due to planned or unplanned events, constitutes cause for the 
MHTC to terminate this contract (refer to Section 3, paragraph M). failure 
by the MHTC to terminate the contract for cause In this circumstance shall 
not be construed as a waiver or rellnqulshment of the MHTC's right to do so 
In future· occurrences. 

The GovDeals system has consistently maintained system uptime of 99.99% since its 
launch in 2001, and extensive provisions are in place to prevent an extended service 
outage. GovDeals accepts that downtime of more than5% constitutes cause for 
termination of the contract. 

Poge~2 



Missouri Department 
Qf Transportation 

Rf P #6-l 60630LK 
onHoa surptus Auction servtces June 30, 20 l 6 

3.0 Page Layout & Specifics 

3.1. The "lots for sale" screen(s} for the Offeror's system shall display the surplus 
ltem(s) and Include, but not be llmlted to, the followJng: at least one (1) 
lhumbnall picture (If made available by MoDOT), the MoDOT assigned lot 
number, a short description, and the auction closing date. 

Yes, GovDeals will display each auction item with at least one picture, MoDQT .. assfgned lot · 
number. a description. and auction closing date, among other data points. 

3.2, The Offeror's system shall have a search feature whereby the user can 
conduct a search of all property that the user Is qualified to purchase or 
acquire, This feature must allow the user to search, at a minimum, by state, by 
Item description or Item category. 

Yes, multiple searchfeatutes enable bidders to easily locate auctions of assets for which they 
are in the market. Bidders may search by keyword, category, seller, zip code radius, and many 
other options. Additionally. any search can be saved as a "favorite" within a bidder's account, 
and notifications will be ~nt when new assets matching the selected criteria are up for 
auction. 

3,3. The Offeror•s system will have ample space provided to load detailed 
descriptions and be able to support the capacity to display a minimum of 
four (4) pictures of each Item or no picture at all ff so desired by MoOOT. 

Yes, MoDOT may load an unlimited number of pictures to each auction listing, along with 
detailed descriptions. GovDeais strongly encourages our clients to post a minimum of one 
picture to each auction page; exceptions to this roa}' be made by contacting your CSR. 

3,4. The Offeror's system shall Include a feature that allows the user to enter 
specific contact data, e.g., name, emall address, phone, date, with an area 
to fist questions or comments about the Items, which In turn, will be sent by 
emall to MoDOT. 

Yes, GovDeals' Question&: Answer (Q&:A) functionality within MoDOT's account will 
allow prospective bidders to submit questions via the auction page, allowing MoDOT to 
answer either privately by email or publicly on the auction page for all bidders to view. 

3.5. The Offeror•s system shall have ample space to upload video of the ltem(s) If 
so desired by MoDOT. 

Yes, a ,rkleo may be uploaded to each auction if so desired by MoDOT. 

GovOealsl 
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4.0 Authorized Customer Site 

June 30, 2016 · 

4.1. The Offeror's system wlll have a secure viewing area that wlll llst Items for 
redistribution that wlll be accessible only to Authorized Bidders registered with 
MoDOT. No other prospective bidders wlll be allowed to view Items In this 
area. 
Yes, GovDeals' patented Tier Redistribution System will allow MoDOT to offer its surplus 
assets only to Auth.orfaed Bidders registered with MoDOT. No other prospective bidders 
will be allowed to view these auctions. 

4.2. The Offeror shall provide a separate log-In for the Authorized Customer Site 
that wlll enable .authorized bidders to view avallable property. This site must 
have the capablJHy to view photographs of the property and a fleld to 
Indicate the fixed price for the Item. The Off er or shall provide a llnk for each 
Item that wfll allow an authorized customer to contact MoDOT to erther 
request Information about the Item or to place a "hold" on the Item. The 
Offeror's system shall have the capablllty to automatic ally return the Item to 
the site If the customer does not acquire fhe Item within the time frame 
established by MoDOT. 

Yes, a separate login will be provided for Authorized Customers registered with MoDOT so 
that these authorlzed bidders may view available propert}'· Unlimited photographs may be 
uploaded to each auction listing. and a fixed price may be indicated for each item. Interested 
authorized customers ·will have the ability to contact MoDOT via a link to either request 
infonuation about the item or to place a "hold" on the item. If the claim process is not 
completed by the time period indicated by MoDOT, the auction may be reposted to the 
GovDeals system. 

4.3. Items listed In the Authorized Customer Area wlll not be sold onllne. These 
Items are available for the authorized customer to either view or to notify 
MoDOT of their Intent to purchase. Items listed on the authorized customer site 
wlll be ellglble for transfer to the publlc auction sit~ after review by MoDOT, 

Yes, GovDeals' Tier Redistribution System is not an auction marketplace; rather, the 
Authorized Custom.er may view the asset(s) on GovDeals' website, and will have the 
capability to request or notif}• MoDOT of their intent to purchase. Items listed on the 
authorized customer Tier Redistribution System may automatically or manually be 
transferred to public auction if not reallocated during the Authorized Customer period. 
MoDOT may review each asset listing before it is moved to the public auction area of the 
website. 
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5.0 Restricted Site 

5.1. The Offeror's system shall provide a minimum of one (1) separate bidding 
area for restricted Items to be accessed only by pre-quallfled bidders. 

Yes, GovDeals meets this requirement. MoDOT may have an unlimited number of bidding 
areas (known as Tiers) for restricted items to be accessed only by pre~qualified bi.dders. 

5,2. The Offerer's system shall have the capability to block access to specified 
bidders within the restricted bidding areas. 

Yes, the GovDeals system will allow specified bidders to be blocked within the restricted 
bidding areas (Tiers). 

5,8. Restricted site auction services shall be able to provide for a fixed auction 
end time to be determined by MoDOT. · 

Yes, a fixed auction end time may be determined by MoDOT for all auction listings, 
includhig restricted site services. 

Example of GovDeals' Asset Reallocation Process 

(Tier Redistribution System) 

Hofettl•-....Sfor«.tn•lhatal'Q~lllnttfll'vrchaddwllhtnOollONlt'lte,a. 

~,.. Pttmhm on!t Wiie• to "81tl6 th.,l •10111eceasflllly 4UOlto111dtothe 1111111tc,. 
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6,0 Publlc Auction Site 

6.1. All property offered for sale on the public auction site wlll be avallabfe for 
viewing at all times without requiring the viewer to be registered. 

Yes, GovDeals' _public auction site is \'1ewable by the public without requirement to register 
or log in. However. no one may pince a hid on any auction without registering with GovDeals 
and being in good standing. 

6.2. The Offeror's system shall offer members of the general public the ablllfy to 
register onllne. No bids shall be accepted by anyone not properly registered 
and In good standing wffh the Offeror and MoDOT. 

Yes, bidder registration is conducted online. From the GovDeals.com home page, the 
prospective bidder should click "Register" and fill out the bidder registration form. No bids 
will be accepted by anyone not properly registered and in good standing with both GovDea1s 
and ).iloDOT. 

6.3, All public auctions will be conducted In real time by an lnternet"based bid 
acceptance system. Publfc auction services shall be able to provide for a 
fixed auction end time to be determined by MoDOT. 

GovDealsJ 
....... ~~IM!IIN; 

Yes, all public auctions are conducted in real,time by the automated and accurate Internet, 
based bid acceptance system. A fixed auction end time may be determined by MoDOT for all 
auction listings. 
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7.0 Agency Access to System 

7.1. MoDOT wlll have sufficient access to the system In order to make additions or 
subtractions of Items listed, edit ltem details or add photos of Items as 
desired. MoDOT reserves the right to remove Items from the web page at any 
time. MoOOT wfll not offer an option for the Offeror to provide this requirement 
for MoOOT. MoDOT shall have access to the system, whether In a supervisory 
role or hands-on role, In overseeing additions, deleflons, etc., to auction 
Hstlngs •. 

Yes, the Go,•Deals platfonn's self~service functionality will allow MoDOT to have complete 
hands,-on access and control over its auctions, including making additions and subtractions 
of items listed, editing item details (with limitations as described below), and adding photos 
of items as desired. MoDOTwill have full right, authority, and access to remove any and all 
items from the GovDeals Jive auction at any time. 

Please note,if substantial errors negatively affecting the property are discovered h1 a live 
auction and one or more bids have been placed, GovDeals requires that the auction be 
withdrawn and reposted with the corrected information. All bidders and watchcrs of the 
auction will be notified when the auction is withdrawn and reposted. 

7, 1 .1 This Is an essentlal requirement. lf,.for whatever reason MoDOT 
deems necessary, a posted Item Is needed for use by MoDOT, such 
Items will be withdrawn from auction. In addHJon, If substantial 
errors are discovered In the description of the property, MoDOT wlll 
remove the property from auction and re~auctlon It with a 
corrected descrlptlon. 

GovDeals not only allows this essential requirement, but this capability is the 
foundation of our self-service platform. MoDOT may withdraw any and aU 
auctions at any time and for any reason. Additionally, GovDeals folly supports 
MoDOT's intention to remove property from auction upon the discovery of 
substantial errors; the ability to re~auction the item with the corrected 
description is a bu:flt~in function of the Gov Deals platform, 

7.2. MoDOT will have the ability to determine minimum acceptable bids, bfd 
. Increment amounts, terms of sale and control all trmeframes for all Items In 

regards to disposal phases and auction partlculars. 

Yes, MoDOT will have full control and authority to detennine minimum acceptable bids, bid 
increment amounts, tenns and sale, and tbneframes for all items in tegards to disposal phases 
and auction particulars. · 

7.3. MoDOTwltl handle all !offing and/or batching of property lfsfed on the 
auction site. This option cannot be relinquished due to audit and Inventory 
requirements, 

Yes. GovDeals concurs with MoDOT's h1tent to handle all lotting/batching of property. 
MoDOT'~ CSR will provide best practices reconunendations upon request, if desired~ 
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8.0 Bidder Payments 

8.1. After electronfc award has been made, the Offeror shall be responsible for 
receipt of all bidder payments. 

Yes, GovDeals wfil be responsible for receipt of all bidder payments. Details of GovDeals' 
payment collection and remittance program (Financial Settlement Services) are described 
herein. 

8.1.1 The Offeror shall be required to collect and hold all monies, I.e. bid 
price. commission, and any appllcable fees, from the bidder In the 
course of an auction held on behalf of MoDOT. The Offeror must be 
responsible for all monies collected, for all sale prices announced 
and recorded and must assume all llablllty for handling the same. 

Yes, GovDeals will collect and hold all monies, to lndude bid price, commission, 
and any applicable fees, from bidders through our online payment system 
referred to as Financial Settlement Services. In collecting payments for MoDOT, 
GovDeals will accept liability for fraud and chm:gebacks that may occur, and 
Go\'Deals will not withhold remittance of auction proceeds during the 30;day 
chargeback window. GovDcals' acceptance of 1iabllity means that we can 
guarantee that MoDOf will never lose money or assets using our auction 
platfonn and money collection services. 

8.1.2 The Offeror shall accept credit/debit cards as full payment for 
properly purchased. When accepting credit/debit payments, the 
vendor will do so at Ifs own expense. MoDOT wlll not be responsible 
for credit/debit card fees. lhe only allowable charge to the bidder 
wlll be the percentage that the Offeror states In their proposal as a 
buyers• premium, If necessary, the Offeror may also accept other 
payments from bidders (I.e.: wire transfers from 3rd party), In order to 
complete the transaction. MoDOT wlll not collect payments from 
bidders. The Offeror wlll be responsible for handllng all payments In 
whatever manner they are made. 

Yes. GovDeals will securely accept payment onllne from bidders by credit/debit 
card (Visa. MasterCard, Discover, and American Express), PayPa1. and wire 
transfer. All payments over $4.999 must be made by wire transfer. Other than 
the allowable buyer's premim:n indicated in this proposal, no additional payment 
processing fees will be levied on the bidder or MoDOT. 

8.1.3 If sales tax collectlon is required for property sold by the Offerer on 
behalf of MoDOT, It shall be the Offeror's responslblllly to collect 
and remH the taxes, 

MoDOT may designate sales tax pexcentage on some or all of its auctions. Jn . 
these cases, the-~les tax wJll be added to the winning bidder's payment amount 
due. GovDeals will remit the collected sales tax to MoDOT along with auction 
proceeds. We will provide teal--tinie accountmg reports detailing sales tax 
amounts for each individual. auction and overall monthly/yearly data. 
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8.2. The customer will have minimum of five (5) calendar days, but no more than 
ten (10) calendar days, after the end of the auction to pay for all Items that 
were awarded. The customer wlll have a maximum of ten (10) business days 
(as defined by MoDOT) after the end of the auction to pick up all Items that 
were awarded. Property removal extensions must be approved by MoDOT 
upon request from the customer. MoDOT wlll notify the Offerer If such 
extensions are granted. 
The winning bidder will be responsible for making payment within the time period 
detennined by MoDOT. Typically, this is five business days after auction dose; MoDOT may 
extend this timefmme to IO days if desired Upon the buyer's successful payment by 
credit/debit card{V.isa. i'v.fasterCard, Discover, or American Express), PayPal, onvire 
transfer, MoDOT will receive notification that payment has been made. 

The buyer will be :required to pick up assets within 10 business days after auction close (or 
as defined by MoD01). The winning bidder will be responsible for scheduling an asset 
removal appointment with the designated MoDOT personnel. H the buyer wishes to request 
a property removal extension, this must be negotiated between the buyer and MoDOT, With 
approval of such exteru;ions granted by MoDOT. 

8,3. The Offer or wlll be responsible for providing a reminder to Mo POT and f he 
bidders that have not paid for their ltem(s) wHhln the five (6) calendar day 
period, or picked up their Items within the ten (10) day period allowed. 
Mol>OT Is to be Included as a recipient of these reminders for recordkeepfng 
purposes. 

The GovDeals system includes a feature that will allow MoDOT to, with a single click, send 
a notification to the winning bidder reminding him or her that the payment orpick,up 
deadline has passed. 
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· 8.4. After the bidder has paid for the property, the Offeror shall send a bidder 
receipt/properly release form by email to MoDOT. Th& design and layout of 
fhe customer receipt/property release form shall be of a style and type 
approved by MoDOT and must Include, at a minimum, the followlng 
lnformatton: 

1. Bidder name 
2. Name the Item Is to be tltled In (If appllcable) 
3. Valld physical malllng address 
4. Telephone number 
5. Facslmlle number (If applfcable) 
6, Emall address 
7. MoDOT Inventory control number (If provided by MoDOT during the 

posting process) 
8, Unique document control number (Issued by the Offeror) 
9. Description of purchased property (must Include quantity and all 

Identifying mark(s) as supplied by MoDOT to the Offeror) 
1 o. Price paid by the customer for the ltem{s) 
11. Date the customer paid for the ltem(s) 

Upon the buyer's 
successful payment, 
GovDeals will send an 
email notffication to 
MoDOT confirming 
that payment has been 
made. The GovDeals 
system will 
automatically populate 
a Bill of Sale for the 

Uitt.Md.b~~ll.-t•1tlTu>•p,lttlltaCt1tulPMtk1 .. J1trm1atftt.){O 
1111 m,mllh4 

ltlltma(f<J,llOtJlff-Ult 

BB14'S,1to.1.. (,j'l>~l,lU 11141IW.l/-11f!<':-4M 
, ...... ., 1111 :011 t} .'l>Hlll)• IIU 

auctioned property. The i~r.'~AA•¥=.';.i;;--,r,.~~~~,~~"""~"-"·:~~w@s~./¥lm-~ 
Bill of Sale will include 
the bidder's name, title 
name (if applicable), 
valid physical mailing 
address, telephone 
number, fax number if 
applicable, email 
address, MoDOT 
inventory control 
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number (if provided by MoDOT), GovDeals document number, description of the purchased 
property (including quantity, make/model, and otherrelevant details), price paid by the 
customer, and the date of the customer's payment. 

The Bill of Sale can be emailed to the winning bidder or printed and given to the bidder 
when. he/she arrives to pick up the Item won. The Bill of Sale contains a disclainiel': "Asset is 
sold as Is.. where is, and without warranty. Once an asset is removed from the seller's 
premises, there is no refund of monies pte"iously paid'' All of GovDeals' clients are 
encouraged to obtain a signed Bill of Sale for every item picked up 1n order to retain a 
document the buyer has signed agreeing that no money will be refunded. The signed Bill of 
Sale may be uploaded to the closed auction for recordkeeping purposes if desired by 
MoDOT. 
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8,5. MoDOT wlll prepare all sales documents (Invoices and/or bills of sale) as the 
customer receipt/property release forms are received from the Offeror. These 
documents wlll be completed based on the Information supplled on the 
customer receipt/property release form. After the property has been picked 
up, MoDOT wlll notify the Offeror stating that the properly has been removed 
from the sales location. This notification will contain the date that the property 
was removed. 
GovDeals concurs with this tequirement. GovDeals will pmvide to MoDO'f the Bill of Sale 
described in 8.4. After the property 11as been picked up by the buyer, MoDOT should mark 
the auctioned asset as "Picked Up" in MoDOT's GovDea1s account. The date of pick~up will 
be noted within MoDOT's account for record.keeping purposes. 

Go,•Deals willretnit MoDOT's proceeds each weekfot all assets marked "Picked Up" in 
MoDOT's GovDeals account during the prevtous week. GovDeals will withhold its fees 
and/or Buyer's Premium as ap1>licable, and will electronically ( or by paper check if preferred) 
remit the balance to MoDOT. · 

8.6. If the bidder has not removed their properly wilhfn the time frame set by 
MoDOT for the Item, the Offeror shall, after approval from MoOOT, take 
actions to block the bidder from any future purchases of any MoDOT surplus 
property from all MoOOT accounts throughout the state. 

GovDeaW -.. -

GovDeals concurs with this requirement. If payment has not been made after the payment 
deadline has passed; or if an item has not been relllOved from MoDOT's premises by the 
property removal deadline; MoDOTwill have the capability and the authority to deem the 
bidder in default and lock his or her bidder account. GovDeals will assist .in this process 
upon not:iftcation of default. 
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9 .O Offeror's Commission Fees 

9 .1. The Offerer's compensation shall be contingent upon the satisfactory 
completlon of authorized auction sales as descrJbec_l below. 

GovDeals concurs with this statement • 

. 9 .2. A commission fee shall be assessed on the wrnnlng bid price for Items 
purchased from the restricted property site and the public auction site. This 
commission fee shall be the only compensation for the service performed by 
the Offeror and wlll be collected at the time of bidder payment and shall be 
retained by the Offeror. 

GovDeals concurs with thls statement. GovDeals will withhold its fees and/or Buyer's . 
Premium (as applicable) from each hiddet's payment, and we will electronically ( or by paper 
check if preferred) remit the balance to MoDOT. 

9 .3. The Offeror's commission fees during the lnrffal contract period shall be 
expressed as a percentage of only four (4) digits. for example: 01.05%. 

GovDeals concurs with this requirement. Refer to the Pricing section for fee options. 

9.4. There shall not be any fees or commissions charged for Items that are 
wlthdrawn or do not sell. MoDOT wlfl not pay a posting fee. 

GovDeald ~~-...~ 

GovDeals concurs with this requirement. No fee will be charged to MoOOT for posting 
auctions, withdrawing auctions, or auctions that do not result ht a successful sale. 
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10,0 Contract Transition Services 

10.1. The Offer or shall provide an oufllne, with sufficient detail, for Initial contract 
fransfflon services In accordance with the terms herein. These non­
reimbursable transition services wlll be conducted within the time frame 
allotted In Section 2, paragraph A, of this RFP. 

A typical new client Implementation Schedule is provided on Page 52. This chart shows a 
timeline for training and launch of a client's account, and also indicates title/le,,d of 
personnel - for both GovDeals and the Client- who typically oversee each phase. 

Due to MoOOT's ongoing experience utilizing the GovDeals platform, most or all of these 
implementation steps will not be necessary, and MoOOT will be able to continue utilizing 
GovDeals the day a new contract is signed. However, GovDeals will happily provide hands~ 
on training for as many employees as desired by MHTC. 

10.2. The Offeror shall provide as part of these Servrces a detailed plan on how 
they Intend to advertise that MoOOT Is utilizing their Services. 

GovDeals already has a large and active 
bidder base locally, regionally, and 
nationally. This includes nearly 5,000 
active bidders within a mere 50 miles of 
Jefferson City; 22,600 within 150 miles; 
over 26,600within the borders of the 
State of Missouri; and over 49,000 active 
bidders in a 300-mile radius of Jefferson 
City. 

In order to further make local residents 
aware of MoDOrs auctions, GovDeals' 
Marketing Depattment will implement 
strategies to infonn the public of 
MoDOT's GovDeals sa1es, including 
asmstingwith preparing press releases 
and placing ads as needed. Strategic 
marketing efforts, such as outdoor and TV 
ads, may be utilized as needed. 

GovDeals can also provide outdoor 
banners for high-traffic areas, as well as 
flyers for bulletin boards and to pass out 
to local businesses and residents. An 
example of a11 email jlJ(r dlstrlbutetl to local 
bidders is shown at l'ight. » 

Further deb'Criptions of marketing 
strategies are outlined on Pgges 2· lQ, 
with examples of past advertisements and 
auction results available on fgges 21 M, 

ll, GovDe,als~~: 
Onll~e Govem:r:e~t Su;;,,~;-A~ctio~s 

Page73 



Mfssouri Department 
of Trgnsportatlon 

Rf P #6- I 60630lK 
Online Surplus Auction Services June 3Q. 2016 

11.0 Cooperallve Procurement 

11.1, The Missouri Department of Transportation (MoOOT) Is Interested In assisting 
Missouri govemmental entUfes, etc,, In utnl:dng auctioning services that meet 
the MoDOT's speclllcatlons. , 

The Offeror should complete Affachment 3 "Notice of Cooperative 
Procurement" and submit It with other required documentation for this Rf P. 

GovDeals has completed Attachment 3 "Notice of Cooperative Procurement," and this 
document is prO\rided in Appendix. Page, 85. 

12.0 Activity Reports and Sales Totals 

12. 1. The Offeror should submit a llsflng of the reports avallable to MoDOT that 
detaHs the sale Information for each of the Items/lots sold by the d'Jferor. The 
Offeror should submit any other report offerings, I.e. ad hoc, standard. etc •• 
to be made available to MoDOT. 

GovDe:us· reporting functionality and available reports are described and examples are 
shown on Pages 40-43. 

12,2. lhe Offeror should provide a report outllnlng the total dollar amount 
obtained for items auctioned on your site In the last 5 years, broken out by 
calendar year (do not Include real estate). Also provide fn this report the 
number of lots were counted as part of this se1les total. 

Calendar Total Dollar Number of 
Year Amount Sold Lots Sold 

2011 $115,368,082.50 97,400 

2012 $131,055,908.60 ll),561 

2013 $156,0ll,748.40 133,019 

2014 $171,339,878.80 138,701 

2015 $200,084.706.60 158,080 

5-YearTotal $773,860,325,00 640,7A1 
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13.0 Offeror Payments: Terms and Conditions 

Juoo30,2QJ6 

13.1. The Offeror must transfer to MoDOT the net proceeds of any and all auctions. 
MoDOT has the capability to accept electronic funds transfers from the 
Offeror. 
Got1Deals will. remit MoDOTs net proceeds \tla direct deposit each week. Paper check 
payments are also available. 

a. This transfer of funds must be received within six (6) business days of 
noflffcatlon to the Offerer that the surplus Items have been picked up by 
the bidder. 
MoOOT's proceeds will be transferred each \Vednesday for all assets paid for and picked 
up in the previous week. This results in a funds transfer time of between 3 and 6 business 
days aher the auctioned item is marked "picked up" by MoDOT within its GovDeals 
account. 

b. The Offeror shall provide a printed copy of an actlvUy report that shows 
detafled auction-related Information with payment (See Attachment 1) 
that balances with the auction proceeds. If at an posslbfe, this activity 
report should be submttled one (1) business day before 'MoDOT's receipt 
of the funds transfer. 
The activity reconciliation report (Invoicing Report) will be prO\rfded with each 
remittance check or via email with confirmation of ACH payment. This report will also 
be available within MoDOT's GovDeals account in perpetuity. GovDeals will make every 
effort possible to submit MoDOTs Invoicing Report one business day before MoDors 
receipt of the funds transfer. 

13.2. MoDOT, at Its discretion, may modify the Information requirements of the 
activity report. 

If GovDeals' Invoicing Report (activity report) does not provide MoDOT ,vith the sales 
information needed, GovDeaJs will work with MoDOTs team to determine modifications 
that can be made. Additionally, the ad hoc Sold Assets Report available within MoDOT's 
account( s) has more than '40 data points available for specific needs, and this report may be 
easily exported to Microsoft Excel. 

13.3. MoDOT shall confirm the auction settlement. Any discrepancy In accounting 
shall be announced In writing. and shall be remedied by the Offeror within 
flve {S) business days of Offeror's receipt of such Information. 

GovDeals encourages MoDOT to confirm the auction settlement. Our Accounting 
Department will ensure discrepancies ate remedied within five business days of written 
notification by MoDOT/i\,IHTC. · 

13.4. The Offeror wlll retain applicable commission fees In accordance with the 
Offeror's submitted fee Schedule, 

GovDeals will withhold its agreed.-upon fees and/or Buyer's Premium, as applicable, Jn 
accordance with the Fee Schedule submitted herein. 
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GovDeals, Inc. 
ii1·0\'illi11ggowr11111mt ·cxd11siw miil11t' 111tct 1011 ~cn•lcts sl11cc 2001 

100 Copllol commerce Blvd., Sullo 110. Monlgonle.ry, Al UI 17 
Roger Gravley, Prosldenl 

fgtQY/Qyt/WQvdeols,com I 1·800-613-0156 Exl, 4460 

Leann Kottwitz, CPPB I Senior General Services Specialist 
Missomi DOT I Central Office General Services 

June 24, 2016 

830 MoDOT Drive I Jefferson City, MO 65109 

Reference: Rtque.st for Proposals for 0111l11e Surplus Auction Serylces 

Dear Ms. Kottwit2: 

GovDeals, Inc., is pleased to have this opportunity to 1-espond to Missourl Department of 
Transportation's Request for Proposals for Online Surplus Auction Services. As we greatly value 
MoDOT's business and be1ieve in continuously earning it, we never take it for granted and our employees 
work hard every day to keep it.· 

Much of what ·we have learned over the years has come from direct interactions with our various points 
of contact wlthin the government entitles we serve and, because we do our best to listen, we are a much 
better company after 16 years of hard,earned growt):l and cmmninnent to selling government surplus. 

In the early yeal'S, our biggest challenge was convincing prospective clients about the benefits of selling 
online when compared to the traditional, live auction method or to sealed bids. Now we afm to convince 
your committee that GovDeals continues to be the best value in an increasingly crowded indust1y. 

As you evaluate GovDeals as a respondent to this solicitation, you ma)' have more than one company 
presenting a compelling case for consideration. It is our hope that you wfll find the followJng to be 
difference-making factors favoring GovDeals: 

> GovDeals remains focused on one thing: providing the absolute best net sales results for all of 
MoDOTs surplus assets. This is our only business! 

:> We have a large and experienced staff in all functional areas, i11cluding an experienced, local Client 
Ser\'lces Representative directly assigned to serve MoOOT and its participating agencies. 

> GovDeals does not claim to be the best online goveynment auction resource simply because we arc 
the biggest; rather, we have grown to become the biggest because we continue to offer the best 
value and metrics. When comparing, please do demand proof of ROI, as we are prepared to back up 
every number and claim throughout our proposal. 

> GovDeals may or may not offer the lowest fee proposal, but we will undoubtedly provide the 
absolute best net auction results (sales proceeds minus overhead and fees) when compared to any 
competitor, We continue to offer the same set fee structure so that we may maintain our high 
standards and continue to provide MoDOT and its cooperative partners with a dedicated team and 
robust technology resources to facilitate the sale of your surpJus assets for years to come. 

The services needed by MoDOT as described in this RFP are a wonderful reflection of the only business 
we are Jn and have been buildb1g, providing, and improving since our incorporation In 1999. As President 
of GovDeals, I know l speak for our entire team when I express how much ,ve value this opportunity to 
continue to serve MoDOT and its cooperative entitles throughout the State of Missouri. Please knO\v 
that we will continue to work hard to exceed your expectations and to be individually and collectively 
accountable for making this happen if awarded. 

Very_ respectfully~mftted. 

1ci~. 
Roger G~vley, President 
rgravl~r@govdeals.com I Cell: 334,467, 24ll I Office: } ... 800,613,0156 Ext. 4460 
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EXHIBIT If 
Mlssouti Department 
2Uronsporl0Uon 

RfP #6-160630lK 
Online Surplus Auction Service!. 

Tab 3 Cost Progosg_l 
Offerors must complete Section 6: Pricing Page of this RFP as speclflcally directed 
therein. 

8EcrI0N6: 
PRICING'PAGE 

(A) FEESCHEDULEt 
The O.fferor will retain applicable couunission fees in accordance willl his.Iller submitted fee 
soltedulo. Sulnnlt tJ1e 1·e411h-ed hlf'onnoffou FOR ALL FOUR (4) EXAMPLES os outlined 
below, sign where indicated on Prioing Page 2 of 2, and submit this wilh your ofber RFP 
documents. Aifach additional supporling doommmtation as needed. 

NOTICE TO OFFEROR1 Your Cost Proposal MUST INCLUDE ALL COSTS 
associated with die posting and sate oftbe described example Jot(s). Missing infom1ation 
may result in 1he Oft'eror not bob1g awarded points for evaluating the Cost Proposal 
criteria listed in tllis RFP. 

!fXAMPLES: 'Ilte fo11r (,IJ exomplu listed below will be used to dctem1i.t1e tile overall cosr 
points to be awarded to eaoh Ofteror •. 

Pofnfa Fo1• Boyerts P1•e111twn Fees, 'flu~ total amolmt of B101er's Prem/11,n Fees charged to 
tho Buyer for oacb example lot will be added togetlter to obtain a Gl'aml Tofnl of Buyer's 
Premium Fees, 

PoJnfs Foi• Selle1•'a Fees: TJte totftl muo1mt of Seller's Fees cb11rged to MoDOT for each 
example lot will be added togetlterfo obtain a Grund Totnl ofSellerts Fees. 

Colculptlon of Pomta: The reos wm be used Ju the follow.lug o\laluaUon formula to obtain 
points for tho Offeror•s Cost Proposal: 

Lowest Qmnd Total ofBUYBR•s PREM!J.IMFBil fton1 aU ~amJ!l!!i X 10 (lliaxlmum score) "'SC0lll( 
Grand Total of.BUYER'S PREMI.UMFBBS being evaluated 

Lowest Gmd Total of SELLBR'S FEBS &om all oxamplos X 20 (mnxlm1on score) .,. SCORE 
Grand Total ofSBLLBR'S FBE8 boing ovaluated 

TOTAL POINTS FOR COST PROPOSAL: Total poillfs will bo defemlined by adding &lier's Fees 
points plus Br,yer's Prem/11111 Fees points to obtain tho GRAND TOTAL OF COST PROPOSALFBBS 

PLEASE NOTE: 'I1ie foJlowing four (4) exruuples are given so that MoDOT can evaluate the 
Offerors file structures. These exampks are not intended to l'epresent surplus items that MoDOT 
will be plaelng 011 a surplus ,nwlion site. 

COST PROPOSAL EXAMPLES 

AUOTION EXAMPLE: # 1 
Items Posted: Lot of Laptop Computers, CPUs and Monitors 
Auotlqp &;nd Date; March 25, 2011 
Winning Bid Amount: $1.589 
$ 150.96 dollar amount charged to winning bidder for Suver's Premium to pay 
on-One . 
$ !MlQ dollar amount of Seller's fees to be cha1ged to MoDOT. Fees must be 
based on your firms fee structure submitted as part of this RFP. 

Pago 2<i of 46 
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PRICE PAGE 2 OF 2 

AUOTION EXAMPLE: # 2 
Items Posted: Chair on Rollers and White Board 
AyotJon End Date: March 25, 2017 
~IDDlag Ells.I 8m1u10&: $5 

June 30. 2016 

$ 0.48 doRar amount charged to winning bidder for Buyer's Premium to pay 
on-Une 

$ 0.00 dollar amount of Seller's fees to be charged to MoDOT. Fees must be 
based on your firms fee struoture submitted as part of this RFP, 

AUCTION EXAMPLE: # 3 
Item Pos(!d: 1988 Ford L900012 Yd. Dump Truck 
Auction End Date: March 25, 2017 
l0l1DDl!'.W Bid Arn2!:!nt: $11,880 
$ 1 i 128.60 dollar amount charged to winning bidder for Buyer's Premium to pay 
on-llne 

$ 0.00 doHar amount of Seller's fees to be charged to MoOOT, Fees must be 
based on your firms fee structure submitted as part of this RFP. 

AUCTION EXAMPLE: # 4 
Item Posted: Lot of four (4) Aircraft Turbine Engines 
Auction End Date; March 25, 2017 
WIDDlml Bid Amoyol: $145,100 
$ 13/84.50 dollar amount charged to winning bidder for Buyer's Premium to pay 
on-Une 

$ 0.00 dollar amoun\ of Seller's fees to be charged to MoDOT. Fees must be 
based on your firms fee structure submitted as part of this RFP. 

GRAND TOTAi. OF BUYER'S PREMIUM FEES from examples 1 thru 4: $ 
15i02~.Q4 

GRAND TOTALOF SELLER'S FEES from examples 1 thru 4: $ 
0.00 

§IGNATUREBWCKAND RENEWAL INFORMATION 
OFFEROR NAME: GovDeals, Inc. 

SIGNATURE& f?o...,.._ .. ~.,/ .YJ p7 6/28/16 DATE: 

NOTE: The mgnatory must,,; an lndlvklual or a compstfy of/leer empcm8Ted to contractually bind th9 . . 
Olferor. If the Signatory Is not the Olfsror company presk/lJnt, the Olferor SHALL attach evidence showing 
the Signatory's authorllyto bind the Offeror. 

RENEWAL FEES SHOULD BE I Maximum Percent of Increase for Renewals 
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Missouri Department 
of Ironsportation 

E RESSED AS A PERO E 
ABOVE SUBMITTED COSTS 

OUTLINED ON THE OFFEROR1S 
PEE SCHEDULE, 

RFP # 6· 160630lK 
OnUne Sum1U$ Auction Services 

1• 
Renewal 
Period 

0% 

2nd Renewal 
Period 

0% 

June 30. 2016 

Oft'eror Printed or Typed Name:.--"G;;...;o;;..,;v;..;:D;;...e .... a=l=s ""'ln;..;.c,_, _____________ ~--

Mailing Addrcss:. 100 Capitol Commerce Blvd., Suite l 10 

City: Montgomery State:.__._,A-L _______ Zip: 36117 

-11,is section of the page intentionally left blank . ...., 
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GovDeals proposes a success-based fee structure. charged only on successful auctions - with no 
ackJitional fees or charges for our set\l.lces. There ,vill be no fee if an auction does not result in a 
completed sale, and there will be no chatges to MoDOT or participating agencies for any marketing 
efforts, training. software upgrades. or on-site consultation and support. 

GovDeals' fee. calculated in percentage of each auction's winning bid, may be shared between MoDOT 
and ·winning bidders, or may be paid entirely withheld from MoDOrs auction proceeds or wholly 
incum:d by buyers. Under MoDOT's current contract with GovDeals. the entire fee is passed to the 
winning bidder, resulting in MoOOT receiving 100% of its auction proceeds ancl paying no fee to 
GovDeals. 

Under ow: Financial Settlement Services (FSS) program, GovDeals will collect proceeds online from 
buyers. and we ,viii remit proceeds each week to MoOOT, withholding Gov Deals• fee/Buyer's Premium 
as applicable. MoDOT may choose remittance by check or direct deposit. · 

•:• Fee structure for MoDOT and state agencies is based on the State Government Annual Volume, 
Based Fee Programe."'<Plained in detail on Page aa. nus prichig reflects an up .. front volume 
discount based on MoOOI's previous GovDeals sales. 

-!• Fee options for participating local government agencies cooperatively participating in 
MoOOT's contract are explained in detail on pgge 81-82. The Annual Volume Discount Program 
(see Paflfl 82) applies to these entities, in which GO\•Deals will remit an annual rebate to each 
participating entity based on the contract's aggregate sales volume (including state agency sales). 

This local agency pricing offer is consistent with MoDOT contract prlcing currently in place for both 
state and local contract participants. Upon reaching a sales threshold of $1 million in a 12.,mont:h 
period. participating local government agencies may be individually eligibldor the same Annual 
Volume,Based Fee Program offered to MoDOT and state agencies. 

Evaluating Total Value vs. Fee 
Although GovDeals' fee structure may appear higher than another vendor's offer. the true measurement of 
a successful surplus auction provider is net sales results. GovDeals• hands-on service, proactive bidder 
outreach/marketing. and total liability for credit card fraud will undoubtedly make a positive impact on 
MoDOT's total auction revenue. 

For example. if a competitor is charging 2.5% less than Gov Deals, this fee differential would average 
$12.50 per asset/auction (based on GovDeals' sales data showing MoDOT's average auction amount of 
approximately $500.00). GovDeals' proven ability to deliver higher final auction sale prices enables· 
MHTC to easily see its net revenue increase by more than this nominal amount, when compared to a 
vendor whose primaty selling point is a lower percentage fee. Even if GovDeals achieves equal results, 
our history has shown that we would. more than make up the sllght fee difference by successfully closing 
a higher percentage of auctions with a lower default rate. and shouldering all liability of fraudulent 
payments. chargebacks, and disputes. 
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·MoDOT/State Agencies: Annual Volume-Based Fee Program 
Established in 2015, the intent of GovDeals' State Government Anmml Volume,Based Fee Program is to 
establish pricln&'fee based on one or more of the most recent years of surplus property s~es for state 
agencies in order to forecast potential future utilization of GovDeals. 

A state government client's £ee is based upon the documented aggregate sales of their sfate,level surplus 
program(s) fQr the previous year or on an average of multiple years, as well as FSS participation (whether 
collecting their own auction proceeds [Non ... FSS] or havmg Go-vDeals collect and remit proceeds [FSS]. 

Fee Basis Table 
t=SS fee Non-FSS Fee 
10.0% 7.0% 

6.5% 
6.0% 
5,5% 
5.0% 

•:• MoDOT's past and forecast sales qoollfy Missouri state agencies for a reduced fee of 
'1.5% with FSS. This reflects a fee reduction of 3 percentage points under GovDaals' 
s1andard pricing. 

-t• GovDeals agrees fo waive our standard $5 minimum fee per auction for the 
duration of this contract. 

•:• Local cooperative state contract users are at GovDeals' standard pricing {refer to 
fgget 81-82) and qualify for the applicable AVDP program with the aggregated 
sales volume basis inclusive of all contract participants' sales (state and local) 

Aggregation Calculation Defalls: 
• The timeframe for the prior and future sales accumulation calculation is determined by state. This 

timefraine can be based on each state's contract tenn, fiscal yeiu\ a calendar year, etc. 
• All state agencies qualify and aggregate for volume,based pricing 
• State,level clients using the Annual Volume ... Based Fee Program pricing are not eligible for the Tiered 

Fee Reduction Schedule or for participation inAlmual Volume Discount Programs (AVDP). Details 
provided on pgge §2. 

• Higher Education entities {Public and Private) remain at GovDeals' standard pricing. 
• Special Pl.icing for single high,value assets does not count towards th~ basis for AVDP Programs or 

the basis for determining the Annual Volume~Based Fee. 
• Year o\'er year (YOY), if the quaUfying sales volume increases, then the new rate is based on the 

higher annual sales volume. 
• YOY, if the qualifying sales volume decreases and would, therefore. indicate an increase in the 

GovDeals' fee, then an average of the previous two year's sales volume will be considered when 
establish next year's fee if it benefits the client. 

• When a state~level client's sales do not teach the sales volume used to establish their Annual 
Volume ... Based Fee, GovDeals may take the initial sales volume used, add it to their first year of actual 
sales volume, and use a two,year average to establish thei-c fee. Example, prospect indicates they will 
do $6MM and does $3MM.in year one. 6+ 3 .. 9; 9/2 .. $4.SMM basisfor thek year two fee. 

• As an alternative; their year two fee may be based on their commitment to transition after a ttlal 
period to exclusive use of GovDeals or to reaching an obtainable sales volume. GovDeals will 
establish a new Annual Volume,Based Fee start date when this state,level cltent has completed their 
transition to GovDeals. 
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Mfssouri Deportment 
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Local Government Entitles: Flexible Pricing Options 

June 30, 2016 

GovDeals' fee, calculated in percentage of each auction's winning bid. may be shared between each local 
government entity and winning bidders, or may be p.ud entirely from the agency's auction proceeds or 
wholly incurred by buyers. Each participating local government agcnc}' may select its desired fee 
distribution option, as detailed below. 

Each participating local government entity may choose to utilize GovDeals' system and service with our 
payment collection and remittance senrices included (Option A), or may elect to collect its own 
payments (Option 8). Examples of available fee structures are provided below, illustrating how this fee 
may be divided under each option. 

Option A: Onllne auction services Yltlh payment colfecffon 
Fee: 12.5% 
GovDea1s collects auction payments onllne from winning bidders 
Proceeds remitted to local entity weekly 

Example Al: No fee to Entity; 12.5% fee to buyer 
\.Vinning bid: .......................... $ 1,000 
Buyer's Premium ................... $ 125 
Buyer _pays online .................. $ 1,125 
GovDeals ·withholds ............. $ 125 
Net Resulfs to Eniity ..... $ J,000 100% of proceeds to Enlily 

ExampleA2: No Buyer's Premium; 1:l.5% fee to Entity 
Winning bid .......................... $ 1,000 
Buyer's Premium ................... $ 0 
Buyer pays online .................. $ 1,000 
GovDeals withholds ............. $ 125 
Eniity's Net Resulfs ....... $ 875 87.5% of proceeds to En111y 

ExampleA3: Shared Fee- 7.5% fee to Entity; 5% fee to buyer 
\.Vinning bid .......................... $ 1,000 
Buyet's Premium ................... $ 50 
Buyer pays onllne .................. $ 1,050 
GovDeals·withholds ............. $ 125 
Net results to Entity ....... $ 925 92.5% of proceeds to Entity 

ExampleA4: Shared Fee - 5% fee to City; 7 .6% fee to buyer 
Winning bid .......................... $ 1,000 
Buyer's Premium ................... $ 75 
Buyer pays online .................. $ 1,075 
GovDeals withholds ............. $ 125 
Net results to Enllty ....... $ 950 95% of proceeds to Entity 
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Option B: Onllne auction services without payment collecffon 
Fee: 7.5% 
Entity collects auction payments 
GovDeals invoices Entity monthly for fee amount (net 30 days) 

Example 81: No Fee to Entity; 7,5% fee to buyer 
vV!nning bid .......................... $ I,000 
Buyer's Premium ................... $ 75 
Buyer pays Entity .................. $ 1,075 
Entity invoiced for ................ $ 75 
Net results to Enilfy ....... $ J ,000 100% of proceeds to Entity 

Example 82: No Buyer's Premium; 7,S% fee to Enllty 
v"Vinning bid .......................... $ 1,000 
Buyer's Premium ................... $ 0 
BuyerpaysEntity .................. $ 1,000 
Entity invoiced for ................ $ 75 
Net results lo Entity ....... $ 925 92.5% of proceeds to Entity 

•:• This pricing offer for participating local government entities is consistent with MoDOT contract 
pricing currently in place for both state and local contract participants. Upon reaching a sales 
threshold of $1 million in a 12-month period, participating local government agencies may be 
individuaJly eligible for the same Annual Volume-Based Fee Program offered to MoDOT and state 
agencies. 

Annual Volume Discount Program 
· (Available under Option A only} 

Aggregating all cooperative contract sales over a I2-month period. a cash rebate will be remitted to each 
local Entity provided the contract sales reach a minimum threshold of $1 milUon during the 12-month 
period. The volume discount ls based on annual volume sold and ranges from one-quarter percent 
(0.25%) of sales at $1M. to a cap of one and one-quarter percent (1.25%) ~mce ammalsales exceed $51Y! 

Tiered Fee Reduction Schedule 
GovDeals· Tiered Fee Reduction Schedule results in a lower GovDeaJs fee for assets that sell for more 
than $100,000. For e.'rample, when a single auction item/lot sells for between $100,000 and $500,000, the 
GovDealsfee is the standard 7.5% for the first $100,000 of the sale, and 5.5% for the remainder up to 
$500.000. The GovDeals fee continues to decrease at the $500,000 mark and the $1,000,000 mark 

» Tiered Fee Reduction Schedule is applicable under any fee option in which the participating local 
Entity pays a fee of at least 7.5%. Tiered Fee Reduction is not applicable to Buyer's Premiums. 

GovDealsJ Poge82 
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Missouri Department 
of Transportation 

RFP #6-160630LK 
onnne surplus 1\UQHon Services 

PROPOSAL SUBMITTAL CERTIFICATION BY OFFEROR 

June 30, 2016 

(l) 1l1e Offeror sl1afl provide a fee proposal to MHTC in accordanoe witl1 the tenns of this RFP. 

(2) 1l1e otieror agrees to provide tho services at the fees quoted, under the tenus of this RFP. 

(3) By submission of tJlis proposal, each O.lferor and each person signing on behalf of any 
0.ft"eror, and in 1he case of a joint proposal, each party thereto as to its own organization, 
under penalty of perjury, certifies to the besf of its knowledge and belief: 

(A) The prices .in this proposal J1ave been arrived af independently without collusion, 
consultation, communioation or agreement, for the pmpose of restricting competition, 
as to any matter relating to suo11 prices wjfh any otlteJ' 0.fferor or any competitor; and 

(B) Unless otflenvise required by Jaw, the prices wJticb have been quoted in this proposal 
have not been knowingly disolosed by the Offemr pdor to the openin& dirccily or 
indirecfJy, to any other O.fferor or to any competitor; and 

(C) No attempt has been made or will be made by the Offel'or to induce any other person, 
partnersllip or coiporntion to submit or not to submit a proposal for the pmpose of 
restricting competition. 

(D) 'l1te OJferor ce11ifie11 that this p1'0posa1 is made witliout any co1u1eotion wtth any othe1· 
penon/fhm/organization/business entity making a proposal for the same purpose, and 
is in all respects fair and without collusion or fraud, and that no elected offioial or 
other member, officer or employee or person whose salary is payable in whole or in 
pad from tile MHTC/MoDOT is directly 01· indirectly interested therein, or in any 
portion of the profits thereof. , 

Authorized SignalurvofO.ftl:ror: R ff"='-~ 
Date ofProposru:_Ju_n_e_28.....;_, 2_0_1_6 ______ ~ ____ _,_ ________ _ 

Printed or Typed Name:_G_ovD_e_a_ls_, _rn_c. ___ R_o_g_e,_G_r_a_vl_e_y,_P_re_$_ld_e_n_f ______ _ 

Mailing Address: 100 Capltol Commerce Blvd., Sulle I lO 

City: Montgomery State: At Zip:_36_1_17 ___ _ 

Telephone: 1·800-613-0156 Ext. 4460 Fax:_33_4·38_7_·05_1? _______ _ 

E1eetronio Mail Address: rgrovley@govdeals.com; vendo1@govdaals.com 

Page5of46 
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Missouri Department 
of Transportation 

RFP #6-160630LK 
Online surplus Auction services 

ATTACHMENT 3 

NOTICE OF COOPERATIVE PROCUREMENT 

June 30. 2016 

The Missouri Department OfTranBportation (MoDOT) is interested in assisting Missoul'i 
govonunen1al entities, eto. in utilizillg auctioning services that meet the MoDOT•s specifications. 

Each O.ffe1'0r is asked to Indicate below whether they would be willing to offer tlie same sel"vices 
listed in the attaobed Request for Proposal to these local political entities at the same pricing 
offered to the MoDOT. 

It is understood the MoDOT will not issue purchase orders~ nor make payment for these services 
utilized by any of tlteso agencies. It is fu11her w1derstood the prloe is based on the services 
meeting the MoDOT specifications. Any added options, deletions. or extra costs would be 
negotiated between the looal agency and tbe success:t\tl vendor. 

Jndioate below whether the O.ffe1·or is willing to offe.- suoh coo1Jerative purchasing for Missm,ri 
001Ulties, oities or other political entities. 

YES X NO _____ _ 

OFFEROR NAME--'G=ov=D=e=a=ls=,_.._ln=c,.,__, ____________ _ 

ADDRESS l 00 Capitol Commerce Blvd., Suite 110, Montgomery, Al 3611 7 

PHONE NUMBER 1·800-613-0156 Exf. 4460 

NAME & SIGNATIJRE Roger Gravley 'E:t ~ ,~7 
TITLE Presfdenf 

DATE 6/28/16 

Page33 of46 
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53~ -2016 

CERTIFIED COPY OF ORDER 

STATE OF MISSOURI } 
ea. 

County of Boone 

November Session of the October Adjourned Term. 20 16 

In the County Commission of said county, on the 22nd day of November 20 16 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the request 
by Joint Communications to dispose of the attached surplus metal shed used as a radio equipment 
shelter at the DEM tower site. 

It is further ordered the Presiding Commissioner is hereby authorized to sign said Request for 
Disposal form. 

Done this 22nd day of November, 2016 

oren 
County Commission 

Daniel K. Atwill PreM
5
c;J?er 

Karen M. Miller 
District I Commissioner 

.~µ{;~ 
/Jane M.Thompson 
~:Qi rict II Commissioner 



Boone County Purchasing 
David Eagle 
Office Specialist 

TO: 
FROM: 
RE: 
DATE: 

MEMORANDUM 

Boone County Commission 
David Eagle 
Surplus Disposal - Bilt-Rite metal shed 
November 15, 2016 

613 E. Ash Street 
Columbia, MO 65201 

Phone: (573) 886-4394 

Boone County Joint Communications requests permission to dispose of a metal shed used as a 
radio equipment shelter at the DEM tower site. This shed has reached end oflife with black mold in 
the walls. They will be replacing it with a larger shelter relocated from the Prathersville site. 
Contractor that relocates the replacement shed will dispose of the surplus shed. 

Asset Description Make& Department Condition of Serial# 
# 

1. None metal shed 

cc: Heather Acton. Auditor Dept. 
Hilary Matney, HR 
Chad Martin, Joint Communications 
Surplus File 

Model Asset 

Bilt-Rite 
Joint End of Life - black 

5486 
Communications mold in walls 



BOONE COUNTY· 
Request for Disposal/Transfer of County Property 

Complete, sign, and return to Auditor's Office 

Date: 11-14-16 Fixed Asset Tag Number: None 

Description of Asset: Small metal shed used as radio equipment shelter at DEM tower site 

Requested Means of Disposal: 0Sell 0Trade-In [Z]Recycle/Trash OOther, Explain: 

Other Information (Serial number, etc.): Bilt-Rite shelter Serial Number 5486 

Condition of Asset: Used Up/Unserviceable/End of Life - has black mold in walls W1\/ 1 :J t' ·,i 'i 3 

Reason for Disposition: Replacing with larger shelter relocated from Prathersville site BOOIU~ m.mr~w .?\UD!TOR 

Location of Asset and Desired Date for Removal to Storage: BCJC will removing from site at 22801 S. Demarco 
Road by contractor for demolition/ disposal 

Was asset purchased with grant funding? DYES [ZJNO 
If "YES", does the grant impose restriction and/ or requirements pertaining to disposal? DYES ONO 

If yes, attach documentation demonstrating compliance with the agency's restrictions a / or r uirements. 

Dept Number & Name: 2704 - Joint Comm Radio 

To be Completed by: AUDITOR f~ 0 t)~ 
Original Acquisition Date ___________ _ G /L Account for Proceeds 2... 70 4 ~ 38 '3S j.,JD.... 

Original Acquisition Amount _________ _ 

Original Funding Source ___________ _ 

Account Group ______________ _ 

To be Completed by: COUNTY COMMISSION / COUNTY CLERK 

Approved Disposal Method: 

__ Transfer Department Name ______________ Number _______ _ 

Location within Department ______________________ _ 

Individual ____________________________ _ 

__ Trade __ Auction __ Sealed Bids 

__ Other Explain. _______________________________ _ 

L:\Group ise\20 l 6DEMS 
Revised: September 2016 
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CERTIFIED COPY OF ORDER 

STATE OF MISSOURI } 
ea. 

County of Boone 

November Session of the October Adjourned Term, 20 16 

In the County Commission of said county, on the 22nd 
day of 

November 
20 

16 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the 
following invoices, paid to the City of Columbia, for Joint Communications Quarterly Operating 
costs: 

Invoice 
278851 
470 

Quarter 
April- June 2016 
July- September 2016 

Amount 
$73,392.66 
$80,415.68 

The Boone County Commission further approves and applies a reduction of $101,539.53 to the 
above listed invoices, due to over-charging for annual maintenance of the police RMS system, 
which will leave a payable amount to the City of Columbia of $52,268.81. 

Done this 22nd day ofNovember, 2016 

ATTEST: 

k1 oU,,Jil~ 
ren q 

County Commission 

LJf, 
Daniel K. Atwill 
Presiding ommissioner 

Se'.,±___ _ __,~--

Karen M. Miller 
District I Commissioner 



••• 911 BOONE COUNTY 
~ e $ JOINT COMMUNICATIONS 

17 N. 7th Street, Suite A 

Columbia, MO 65201 

TO: Boone County Commission 

FROM: Chad Martin, Director l.}S'J' 
DATE: November 22, 2016 

MEMORANDUM 

RE: City of Columbia Joint Communication Invoices, April - Sept 2016 

Phone(573)886-7202 

Fax(573)875-1072 

Attached are invoices from the City of Columbia pertaining to operating costs of the Joint 

Communications Center (911 call/dispatch center) for the period April 2016 through Sept 2016, and 

information concerning a credit to be applied to these invoices, for a net amount due of $52,268.81. 

The County's FY 2016 budget includes an appropriation to reimburse the City of Columbia for operating 

costs of the 911 call center with such reimbursement to be made from the proceeds of the 3/8-cent 

sales tax dedicated to 911 and emergency management purposes. 

The Boone County Auditor's Office and the Finance Department/Account Division of the City have 

agreed that the City will invoice the County on a quarterly basis for actual expenses incurred for the 

operation of the 911 call/dispatch center until such time that all operations, and associated costs, are 

transferred to the County. Documentation supporting the amounts invoiced has been provided by the 

City which have been reviewed. The documentation supports the invoiced amount and the invoiced 

expenses appear to be reasonable and directly related to the operations of the 911 Joint 

Communications call center. 



rage 1 01 L 

June Pitchford - Re: Follow-up: RMS over-billing and outstanding County Reimbursement to 
City of Columbia 

From: Michele Nix <michele.nix@como.gov> 
To: June Pitchford <jpitchford@boonecountymo.org> 
Date: 11/16/2016 10:55 AM 
Subject: Re: Follow-up: RMS over-billing and outstanding County Reimbursement to City of 

Columbia 
CC: Aron Gish <AGish@boonecountymo.org> 

June, 
We have looked at the options to get this settled and believe 
that it would work to net the amounts. 

The City will net the $101,539.53 against the $ 153,808.34 
owed to the City from the County for April through September. 
This would leave a payable to the City in the amount of 
$52,268.81. 

Please confirm that you agree with that amount and I will 
adjust the AR billings in our system to reflect the lower 
amounts. 

In addition, the City will continue to bill the County quarterly 
until PSJC moves out completely. 

Please feel free to give me a call if you want to discuss further. I 
do have one favor to ask if you agree to the amount 
above ... would the County be able to pay it before November 
30? I am asking to help with our year-end. If we receive this 
before that time, I will have a revenue source to offset the 
amounts we will need to pay to the vendor that are not 
budgeted. I realize, this isn't really your crisis but any 
assistance you could give me would be much appreciated. 

file:///C:/Users/jpitchford/AppData/Local/Temp/XPgrpwise/582C3B20BC-GWDOMGC-... 11/21/2016 



rage L 01 L 

Thanks! -m 

On Thu, Nov 10, 2016 at 10:49 AM, June Pitchford <jpitchford@boonecountymo.org> wrote: 

I 
Michele, 
Thanks for meeting with Aron and me last Friday. We appreciated the opportunity to give you a run-down on 
the situation. 
Just to re-cap our discussion: 
In working through transition activities pertaining to joint communication's CAD system, the County 
discovered that the City had inadvertently been charging the Joint Communications cost center for annual 
maintenance of the police RMS system. This in turn resulted in the County being invoiced for these RMS­
related costs and reimbursing such from the proceeds of the dedicated 911/emergency management sales 
tax. However, reimbursement of police RMS-related costs is not a legally permissible use of the dedicated 
911/emergency management sales tax. 
The County assumed complete financial responsibility for joint communications and emergency management 
as of January 1, 2014; therefore, any RMS-related costs paid by the County from that point forward would 
have been in error and in need of correction. The total amount of RMS-related costs erroneously reimbursed 
by the County from the dedicated sales tax revenues during 2014-2015 totals $101,539.53 (see attached). 
The County has not yet reimbursed the City for April-May-June and July-August-Sept quarterly invoices. As 
such, we would be able to deduct the $101,539.53 overpayment from these two outstanding invoices. You 
were going to follow-up and determine if this is an acceptable approach or if you prefer to issue a credit 
memo or handle it in some other manner. 
Also during our discussion, we noted that the City anticipated that the County would vacate the premises on 
or about January 2017 and because of this, the City had not allocated IT-related costs to the Joint 
Communications cost center after December 31, 2016. We discussed that it would be appropriate for the City 
to continue allocating these costs and for the County to continue reimbursing such costs until such time that 
the County vacates the premises. 
Please let me know if you have a preference in how we resolve the over-payment situation so that we can 
process the two outstanding invoices from the City. 
Thanks, Michele. I appreciate your assistance! 
June 

June E. Pitchford, CPA I Boone County Auditor I 801 E. Walnut, Rm 304 I Columbia, MO 65201 I 573.886.4275 Office I 
573.886.4280 Fax1 email: jpitchford@boonecountymo.org 

Michele Nix 
Finance Director 
.573-874-7368 

file:///C:/Users/jpitchford/AppData/Local/Temp/XPgrpwise/582C3B20BC-GWD0MGC-... 11/21/2016 



INVOICE 
RECEIVED AUG O 1 '2016 

CITY OF COLUMBIA 
FINANCE DEPARTMENT/CASHIERS 

PO BOX 6912 
COLUMBIA, MO 65205 

(573) 874-7373 

TO: BOONE COUNTY-DIR JOINT COMMUN 
17 NORTH 7TH STREET, SUITE A 
COLUMBIA, MO 65201 

CUSTOMER NO: 1608/23977 

INVOICE NO: 278851 
DATE: 7/27/16 

TYPE: JC - JC JOINT COMMUNICATIONS 
------------------------------------------ -----------------------------------

QUANTITY 

1.00 

DESCRIPTION 

JOINT COMMUNICATIONS 
QTRLY OPERATING COSTS 

UNIT PRICE EXTENDED PRICE 

73,392.66 73,392.66 

TOTAL DUE: $73,392.66 

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE 

DATE: 7/27/16 DUE DATE: 8/10/16 
CUSTOMER NO: 1608/23977 

REMIT AND MAKE CHECK PAYABLE TO: 
CITY OF COLUMBIA 
FINANCE DEPARTMENT/CASHIERS 
PO BOX 6912 
COLUMBIA MO 65205 

INVOICE NO: 278851 
TERMS: NET 14 DAYS 

NAME: BOONE COUNTY-DIR JOINT COMMUN 
TYPE: JC - JC JOINT COMMUNICATIONS 

Please note: 
When you provide a check as payment, you 
authorize us to either use the information from 
your check to make a one-time electronic funds 
transfer from your account or to process the 
payment as a check transaction. For inquiries, 
please call Customer Service at 874-7373. 

AMOUNT: $73,392.66 



Personnel Services 
Supplies & Materials 
Travel & Training 
lntragovernmental Charges 
Util. Serv & Other Misc. 
Capital Outlay 
Total Expenditures 

Offsets: 
Traffic Enforcement 
Southern Boone County Fire 
Protection 2014 and 2015 Dispatch 
funds 
911 Records Request 
Total Offsets 

Total Expenditures Less Offsets 

FY 2016 BCJC Budget 

Adopted FY 
2016 

Amount Due Amount Due 
January - April - June 

March 2016 2016 

Operating Budget: 
$0 $0.00 $0.00 

$14,460 $391.41 $36.00 
$16,500 $720.00 $285.00 

$210,690 $53,249.46 $52,672.47 
$862,799 $41,080.02 $20,656.95 

$0 $0.00 $0.00 
$1,104,449 $95,440.89 $73,650.42 

$0 $0.00 $0.00 

$34,884.19 
$0 $90.00 $257.76 
$0 $34,974.19 $257.76 

$1,104,449 $60,466.70 $73,392.66 

Amount Due 
July­

September 
2016 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

Amount Due 
October­

December 2016 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

The FY 2016 budget covers the timeframe of October 1, 2015 - September 30, 2016. This budget assumes all city 
personnel transition over to be County employees on January 1, 2015. 



BCJC Expenses - Detail by Account Number 
April - June 2016 

Account Number Account Name Total 
110-3510-517.30-44 --· IT Support and Maint J $46,044.00 
110-3510-517.30-49 GIS Fee i $4,639.74 

1----------l·-··"---···----·--·--·--·----''--'--'------I 
110-3510-517 .30-50 Fiber O tics I $576.99 
110-3510-517 .30-87 Bid . Maintenance I $1,411.74 

f2 i~:~{ii~~·g~~~~+~f~~fo~-~laJR~<!~9e~~~!~1e':;;: 1
'"······.-.. • •.•• _.J$52;i;~:6b. 

~t;l;.~·;~,f ~~g1~~ii~~;!;2&:§u._~~fi~~~~~~ti~J~~-:~_, ____ ~----· '}:0:,$~~~:·~K· 
110-3510-517.35-33 ____ Telephone__ $7,259.64 
110-3510-517 .35-38 . \/l[i~~-l~~~g_om~uni~ $92.59 
110-3510-517 .45-90 ----··· Rentals $9,874.36 
110-3510~517 .45-92 $42.90 
110-3510-517.48-01 $387.45 
110-3510-517.49-90 $2,108.61 

t$2Qj6!>,&;~!, j 
$285.00 



Postage 
Postage 

[9J.'!I.M~te~ia1s & :Suppnes' ;; '>),,),;/;',.;/.,, 

110-3510-517 .20-30 Education & Training Mats 498877 NATIONAL ACADEM 
110-3510-517 .20-30 Education & Training Mats 499507 NATIONAL ACADEM 
110-3510-517 .20-30 Education & Mats 500194 NATIONAL ACADEM 

110-3510-517.30-44 IT Support and Main! IT MA 15,348.00 
110-3510-517 .30-44 IT Support and Main! 06/01/16 IT SUPPORT & MA 15,348.00 
110-3510-517 .30-44 IT Support and Main! 04/01/16 IT SUPPORT & MA 15,348.00 
110-3510-517 .30-49 GIS Fee 06/01/16 GIS FEE 1,546.58 
110-3510-517 .30-49 GIS Fee 05/01/16 GIS FEE 1,546.58 
110-3510-517 .30-49 GIS Fee 04/01/16 GIS FEE 1,546.58 
110-3510-517 .30-50 Fiber Optics 04/01/16 FIBER OPTICS 192.33 
110-3510-517 .30-50 Fiber Optics 05/01/16 FIBER OPTICS 192.33 
110-3510-517 .30-50 Fiber Optics 06/01/16 FIBER OPTICS 192.33 
110-3510-517 .30-87 Bldg. Maintenance 04/01/16 BLDG. MAINTENAN 470.58 
110-3510-517.30-87 Bldg. Maintenance 06/01/16 BLDG. MAINTENAN 470.58 
110-3510-517.30-87 Maintenance 05/01/16 BLDG. MAINTENAN 470.58 

287.11 
110-3510-517 .35-32 Electric 04/08/16 497917 CITY OF COLUMBI 275.10 
110-3510-517 .35-32 Electric 06/08/16 501581 CITY OF COLUMBI 329.19 
110-3510-517 .35-33 Telephone 05/06/16 500089 CENTURYLINK 718.32 
110-3510-517.35-33 Telephone 04/30/16 TELEPHONE 04/20 617.50 
110-3510-517 .35-33 Telephone 06/30/16 0 LANGUAGE LINE S 253.87 
110-3510-517 .35-33 Telephone 04/30/16 500657 LANGUAGE LINE S 138.12 
110-3510-517.35-33 Telephone 04/06/16 498447 CENTURYLINK 720.15 
110-3510-517 .35-33 Telephone 04/23/16 499431 CENTURYLINK 1,695.67 
110-3510-517 .35-33 Telephone 05/31/16 502985 LANGUAGE LINES 81.73 
110-3510-517 .35-33 Telephone 05/23/16 501576 CENTURYLINK 1,698.46 
110-3510-517.35-33 Telephone 05/31/16 TELEPHONE 05/20 617.50 
110-3510-517 .35-33 Telephone 06/06/16 502455 CENTURYLINK 718.32 
110-3510-517 .35-38 Wireless Communications 04/26/16 499570 AT&T MOBILITY 92.59 
110-3510-517.45-90 Rentals 04/27/16 499304 SPECTRASITE COM 515.00 
110-3510-517.45-90 Rentals 06/24/16 503229 USCOC OF GREATE 231.85 
110-3510-517.45-90 Rentals 05/01/16 499732 UMC/CURATORS- 315.00 
110-3510-517.45-90 Rentals 04/06/16 497680 CONTEMPORARY BR 1,259.19 
110-3510-517.45-90 Rentals 06/15/16 503104 CONTEMPORARY BR 1,259.19 
110-3510-517.45-90 Rentals 04/25/16 499541 USCOC OF GREATE 225.10 
110-3510-517.45-90 Rentals 04/25/16 499541 USCOC OF GREATE 225.10 
110-3510-517.45-90 Rentals 06/28/16 503923 AMERICAN TOWERS 600.00 
110-3510-517.45-90 Rentals 04/25/16 498824 CONTEMPORARY BR 1,259.19 
110-3510-517.45-90 Rentals 05/24/16 501161 USCOC OF GREATE 231.85 
110-3510-517.45-90 Rentals 05/24/16 501161 USCOC OF GREATE 231.85 
110-3510-517.45-90 Rentals 05/26/16 501516 SPECTRASITE COM 515.00 
110-3510-517.45-90 Rentals 05/20/16 500611 CONTEMPORARY BR 1,259.19 
110-3510-517.45-90 Rentals 04/01/16 498016 UMC/CURATORS- 315.00 
110-3510-517.45-90 Rentals 05/26/16 501001 AMERICAN TOWERS 600.00 
110-3510-517.45-90 Rentals 06/24/16 503229 USCOC OF GREATE 231.85 
110-3510-517.45-90 Rentals 04/27/16 499169 AMERICAN TOWERS 600.00 
110-3510-517.45-92 Equipment Rentals 05/01/16 499675 MIDWEST PAGING 21.45 
110-3510-517.45-92 Equipment Rentals 04/01/16 498146 MIDWEST PAGING 21.45 
110-3510-517.48-01 Maintenance Agreements 04/01/16 501488 MSHP CJ TECH FU 387.45 
110-3510-517.49-90 Miscellaneous Contractual 05/01/16 500658 LISA ARNOLD CLE 610.00 
110-3510-517.49-90 Miscellaneous Contractual 04/01/16 498859 LISA ARNOLD CLE 610.00 
110-3510-517.49-90 Miscellaneous Contractual 06/01/16 503168 LISA ARNOLD CLE 797.37 
110-3510-517.49-90 Miscellaneous Contractual 06/28/16 Joint Communica 48.00 
110-3510-517.49-90 Miscellaneous Contractual 04/25/16 1217 BANK OF AMERICA 8.24 
110-3510-517.49-90 Miscellaneous Contractual 04/22/16 500218 ROTTLER PEST & 35.00 
)Total Utilities, Services;.& Miscellaiieoys;, 



CITY OF COLUMBIA RECEIVED NOVO l 201fi INVOICE 
FINANCE DEPARTMENT/ CASHIERS 
PO B0X6912 
COLUMBIA, MO 65205 
FOR QUESTIONS CALL: 573-874-7626 

BOONE COUNTY-JOINT COMMUNICATI 
17 N 7TH STREET, STE A 
ATIN: MARY PAT MURPHY 
COLUMBIA, MO 65201 

City of Columbia 

JOINT COMMUNICATIONS BOONE COUNTY 
JULY-SEPT 2016 

1.00 $80,415.68 

This account is due and payable to: City of Columbia. 

$80.415.68 $0.00 

Page 1 of 1 

lnyoice DatE:l ·· lnvoicE:i l\lo: 
10/26/2016 470 

Cu.stornerNllrnl:>er , •.. 

18185 

•. (lflvqiq~ Jotal•·Pue"'J'ri+ 

$80,415.68 

11/09/2016 

$0.00 $80,415.68 

Any remaining unpaid balance will be turned over to collections after 90 days. 
$80,415.68 

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE 

Date: 10/26/2016 
Customer No: 18185 

REMIT AND MAKE CHECK PAYABLE TO: 
CITY OF COLUMBIA 
FINANCE DEPARTMENT/ CASHIERS 
PO BOX 6912 
COLUMBIA, MO 65205 
FOR QUESTIONS CALL: 573-874-7626 

Invoice No: 
Due Date: 

470 

11/09/2016 

Name: 
Type: 
Invoice Total: 
Amount Paid: 

BOONE COUNTY-JOINT COMMUNICAT 
JOINT COMMUNICATIONS 
$80,415.68 

When you provide a check as payment, you authorize us 
to either use the information from your check to make a 
one-time electronic funds transfer from your account or to 
process the payment as a check transaction. For 
inquiries, please call customer service at 874-7373. 



-~ 
TO: 

FROM: 
DATE: 

SUBJECT 

Chad Martin, Director Boone County Joint Communications 
Michele Nix, Finance Director 
October 21, 2016 
BCJC 3rd Quarter Billing 2016 

Attached are the expenditures for Boone County Joint Communications for the period 
July - September, 2016. Please invoice as indicated for $80,415.68. 

If questions arise, feel free to contact Laura Peveler at 87 4-7541. 

Thank you. 



Personnel Services 
Supplies & Materials 
Travel & Training 
lntragovernmental Charges 
Util. Serv & Other Misc. 
Capital Outlay 

Total Expenditures 

Offsets: 
Traffic Enforcement 
Southern Boone County Fire 
Protection 2014 and 2015 Dispatch 
funds 
911 Records Request 
Total Offsets 

Total Expenditures Les.s Offsets 

Adopted FY 
2016 

Amount Due Amount Due 
January - April - June 

March 2016 2016 

Operating Budget: 
$0 $0.00 $0.00 

$14,460 $391.41 $36.00 
$16,500 $720.00 $285.00 

$210,690 $53,249.46 $52,672.47 
$862,799 $41,080.02 $20,656.95 

$0 $0.00 $0.00 
$1,104,449 $95,440.89 $73,650.42 

$0 $0.00 $0.00 

$34,884.19 
$0 $90.00 $257.76 
$0 $34,974.19 $257.76 

$1,104,449 $60,466.70 $73,392.66 

Amount Due 
July­

September 
2016 

$0.00 
$318.59 

$0.00 
$52,672.47 
$27,441.04 

$0.00 
$80,432.10 

$0.00 

$16.42 
$16.42 

$80,415.68 

Amount Due 
October­

December 2016 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

The FY 2016 budget covers the timeframe of October 1, 2015 - September 30, 2016. This budget assumes all city 
personnel transition over to be County employees on January 1, 2015. 



BCJC Expenses - Detail by Account Number 
July - September 2016 

Account Number Account Name 
110-3510-517 .12-30 Postage 
110-3510-517.12-20 Printing 
110-3510-517.14-20 Equipment Parts 

Total 
$52.09 

$7.50 
$259.00 

110-3510-517.30-44 IT Support and Maint $46,044.00 
110-3510-517.30-49 GIS Fee $4,639.74 
110-3510-517 .30-50 Fiber Optics $576.99 
110-3510-517.30-87 Bldq. Maintenance $1,411.74 

r«~~~ritii1~Jff tt~g§Jirrlt5roiofij1 ,cn~m~~JlI<>Jirlsi::fffjtf{1~v;;~1Jt~ t~~if9~gr4z, 
110-3510-517.35-32 Electric $1;226.98 
110-3510-517.35-33 Telephone $9,332.17 
110-3510-517 .45-90 Rentals $4,045.78 
110-3510-517.48-01 Maintenance Agreements $10,214.55 
110-3510-517.49-90 Miscellaneous Contractual $2,621.56 

111ittllt,Jilltlis.ft$i~iJi~lli&i!Mls~J11;1n:~ims11m~t~.t~11,11t 1i:t:~i,1g,1i 
Total Quarterly Expenses $80,432.10 



110-3510-517.12-20 Printing 8/31/2016 XEROX $7.50 
110-3510-517.12-30 Postage 7/31/2016 POSTAGE $3.18 
110-3510-517.12-30 Postage 8/31/2016 POSTAGE $35.77 
110-3510-517.12-30 Postage 8/31/2016 UPS $13.14 
110-3510-517.14-20 Equi ment Parts 8/1/2016 506695 LASER PROS INTE $259.00 
iQtanM§~~ 
110-3510-517 .30-44 IT Support and Maint 7/1/2016 IT SUPPORT & MA $15,348.00 
11 0-351 0-517 .30-44 IT Support and McJi11t 8/1/2016 IT SUPPORT & MA $15,348.00 
110-3510-517 .30-44 IT Support and Maint 9/1/2016 IT SUPPORT & MA $15,348.00 
110-3510-517 .30-49 GIS Fee 8/1/2016 GIS FEE $1,546.58 
110-3510-517 .30-49 GIS Fee 7/1/2016 GIS FEE $1,546.58 
110-3510-517 .30-49 GIS Fee 9/1/20"16 GIS FEE $1,546.58 
110-351 0-517 .30-50 Fiber Optics 7/1/2016 FIBER OPTICS $192.33 
110-3510-517 .30-50 Fiber Optics 8/1/2016 FIBER OPTICS $192.33 
110-3510-517 .30-50 Fiber Optics 9/1/2016 FIBER OPTICS $192.33 
110-3510-517.30-87 Bldg. Maintenance 7/1/2016 BLDG. MAINTENAN $470.58 
110-3510-517 .30-87 Bldg. Maintenance 9/1/2016 BLDG. MAINTENAN $470.58 
110-3510-517 .30-87 Bid . Maintenance 8/1/2016 BLDG. MAINTENAN $470.58 

110-3510-517.35-32 Electric 8/11/2016 507024 CITY OF COLUMBI $357.11 
110-3510-517 .35-32 Electric 7/13/2016 504433 CITY OF COLUMBI $78.97 
110-3510-517 .35-32 Electric 7/6/2016 503486 CITY OF COLUMBI $376.14 
110-3510-517.35-32 Electric 9/8/2016 508842 CITY OF COLUMBI $414.76 
110-3510-517.35-33 Telephone 8/6/2016 507552 CENTURYLINK $718.32 
110-3510-517 .35-33 Telephone 8/23/2016 508328 CENTURYLINK $1,518.91 
110-3510-517 .35-33 Telephone 7/23/2016 505965 CENTURYLINK $1,542.10 
110-3510-517 .35-33 Telephone 7/30/2016 TELEPHONE 07/20 $617.50 
110-3510-517 .35-33 Telephone 7/6/2016 504429 CENTURYLINK $718.32 
110-3510-517 .35-33 Telephone 9/23/2016 509660 CENTURYLINK $1,542.59 
110-3510-517 .35-33 Telephone 9/6/2016 509156 CENTURYLINK $718.32 
110-3510-517.35-33 Telephone 6/23/2016 503480 CENTURYLINK $1,338.61 
110-351 0-517 .35-33 Telephone 8/30/2016 TELEPHONE 08/20 $617.50 
110-3510-517.45-90 Rentals 8/25/2016 508289 USCOC OF GREATE $231.85 
110-3510-517.45-90 Rentals 7/27/2016 505951 AMERICAN TOWERS $600.00 
110-351 0-517.45-90 Rentals 8/1/2016 507939 CONTEMPORARY BR 1 $1,259.19 
110-3510-517.45-90 Rentals 7/25/2016 505929 USCOC OF GREATE $231.85 
110-351 0-517.45-90 Rentals 7/25/2016 505929 USCOC OF GREATE $231.85 
110-3510-517.45-90 Rentals 8/1/2016 505835 CONTEMPORARY BR 1 $1,259.19 
110-351 0-517.45-90 Rentals 8/25/2016 508289 USCOC OF GREATE $231.85 
110-351 0-517.48-01 Maintenance Agreements 8/1/2016 506019 INFORMER SYSTEM 9 $9,720.00 
110-3510-517.48-01 Maintenance Agreements 7/8/2016 505237 MSHP CJ TECH FU $494.55 
110-351 0-517.49-90 Miscellaneous Contractual 8/18/2016 508751 ROTILER PEST & $35.00 
110-3510-517.49-90 Miscellaneous Contractual 6/8/2016 506757 ROTTLER PEST & $30.00 
11 0-3510-517.49-90 Miscellaneous Contractual 7/1/2016 505209 LISA ARNOLD CLE $610.00 
110-3510-517.49-90 Miscellaneous Contractual 8/1/2016 507994 LISA ARNOLD CLE $610.00 
110-3510-517.49-90 Miscellaneous Contractual 10/1/2016 0 LISA ARNOLD CLE $696.56 
110-3510-517.49-90 Miscellaneous Contractual 9/1/2016 509406 LISA ARNOLD CLE $610.00 
110-3510-517.49-90 Miscellaneous Contractual 8/18/2016 508751 ROTTLER PEST & $30.00 



BOONE COUNTY AUDITOR 
MEMORANDUM 

Boone County Government Center 
801 E. Walnut Room 304 
Columbia, MO 65201 

TO: Chad Martin and,;ytric\)cre,r 

I 

Phone (573) 886-4275 
Fax Phone (573) 886-4280 

FROM: June Pitchford t · - -- /1~ -\ · 
DATE: November 18, 2016 ( 

RE: Credit from City of Columo a to be applied against outstanding 2016 quarterly 
reimbursement invoices for the second and third quarters 

In working through transition activities pertaining to joint communication's CAD system, the County 
discovered that the City had inadvertently been charging the Joint Communications cost center for annual 
maintenance of the police RMS system. This occurred because the annual maintenance invoice contained 
costs for both the Joint Communications CAD system and the police RMS system, but the amounts 
associated with each were not clearly labeled on the invoice. As a result, the entire invoice was charged to 
the Joint Communications cost center. This in tum resulted in the County being invoiced for these RMS­
related costs and rein1bursing such from the proceeds of the dedicated 911/emergency management sales 
tax. 

Reimbursement of police RMS-related costs is not a legally permissible use of the dedicated 
911/emergency management sales tax and should not have been included on the invoices to the County. 
The County assumed financial responsibility for joint communications and emergency management as of 
January 1, 2014; therefore, any RMS-related costs reimbursed by the County from that point forward would 
have been in error and in need of correction. The total amount of RMS-related costs erroneously 
reimbursed by the County from the dedicated sales tax revenues during 2014-2015 totals $101,539.53 (see 
attached). 

I communicated the foregoing to Michele Nix, Finance Director for the City of Columbia, and she has 
instructed the County to deduct the overpayment amount from the two outstanding quarterly invoices due 
to the City of Columbia. She will adjust the Accounts Receivable billings on their end. 

Please let me know if you have any questions. Thank you. 

An Affirmative Action/Equal Opportunity Employer 



Invoice 

P - 2525-US06A 

201~1 

Invoice Date 

06/27/2014 

Due Date 

09/30/2014 

Invoice 

Bill to: City of Columbia Deliver To: The City of Columbia 

Customer No. 

153 

Description 

GeoLynx Mapping 

Base MOT 

Law Overlay 

Fire/EMS Overlay 

E911/911 

Redundancy 

NCIC 

Encoder· Orbacom 

17 North 7th Street 
Columbia, MO 65201-4423 
USA 
Attn: Mary Murphy 

Tax Reg. No. 

Message Switch Package 

Currency 

USO 

Location QTY 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

17 North. 7th Street, Ste. A 
Columbia, MO 65201 
USA 
Attn: Captain Zim Schwartze 

Maintenance Renewal 

Users Maintenance Maintenance 
Begin Date End Date 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

Carry Forward 

Amount 

8,429.29 

4,769.21 

2,772.80 

2,772.80 

2,661.88 

4,880.12 

3,992.83 

2,550.98 

6,987.45 

50,531.45 
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Invoice 

P • 2525-US06A 

Invoice Date 

06/27/2014 

Due Date 

09/30/2014 

Invoice 

Description 

ProQA lntertace 

UniData-EP-Backup SN10052551 

NFA-Enterprise-Primary 

wlntegrate • For JCIC SN90001197 

wlntegrate - For Boone County SN90001197 

NFA-Server-Primary for Message Switch SN12358196 

Location 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

UniData-SVR-Primary For Message Switch SN12358196 Columbia, City 

Parameterized Paging 

of 

Columbia, City 
of 

QTY Users 

122 

32 

138 

2 

3 

25 

3 

6 

4 

3 

Carry Forward 50,531.45 

Maintenance Maintenance Amount 
Begin Date End Date 

10/01/2014 09/30/2015 2,44CJ.06 

10/01/2014 09/30/2015 3,881.92 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 1,214.49 

10/01/2014 09/30/2015 1,164.57 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 123.11 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 164.15 

10/01/2014 09/30/2015 611.12 

10/01/2014 09/30/2015 329.41 

10/01/2014 09/30/2015 3,660.09 

Carry Forward 95,730.70 
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Invoice Invoice Date Due Date 

P - 2525-US06A 06/27/2014 09/30/2014 

Invoice 

Carry Forward 95,730.70 

Description Location QTY Users Maintenance Maintenance Amount 
Begin Date End Date 

I-Status for Fire/EMS Columbia, City 10/01/2014 09/30/2015 3,549.17 
of 

I-Status for Police Columbia, City 10/01/2014 09/30/2015 3,549.17 
of 

Columbia, City 10/01/2014 09/30/2015 
of 

FireHouse lntertace Columbia, City 10/01/2014 09/30/2015 2,550.98 
of 

Maplnfo Professional Columbia, City 10/01/2014 09/30/2015 554.35 
of 

MapEdit Toolkit Columbia, City 10/01/2014 09/30/2015 586.81 
of 

ICW GeoBuilder Columbia, City 10/01/2014 09/30/2015 1,236.35 
of 

Data Transformation for GeoBuilder Columbia, City 10/01/2014 09/30/2015 1,646.23 
of 

Columbia, City 10/01/2014 09/30/2015 
of 

EnRoute Law (LE) CAD Columbia, City 10/01/2014 09/30/2015 17,468.61 
of 

EnRoute Law CAD Positions Columbia, City 2 10/01/2014 09/30/2015 1,863.32 
of 

EnRoute Fire/EMS CAD Columbia, City 10/01/2014 09/30/2015 17,468.61 
of 

EnRoute Fire/EMS CAD Positions Columbia, City 2 10/01/2014 09/30/2015 1,863.32 
of 

Columbia, City 5 10/01/2014 09/30/2015 
of 

LawProOA Columbia, City 10/01/2014 09/30/2015 582.30 
of 

Fire ProQA Columbia, City 10/01/2014 09/30/2015 582.30 
of 

NFA-EP-Prlmary SN10052550 Columbia, City 10/01/2014 09/30/2015 1,164.57 
or 

Carry Forward 155,077.27 

Page No. 3 of 4 



Invoice 

P - 2525-US06A 

Invoice Date 

06/27/2014 

Due Date 

09/30/2014 

Invoice 

Cariy Forward 155,077.27 

Description 

UniData-EP·Primary SN12396921 

Informer Report Writer 

TAX(Type RP· MO) 

TAX(Type RE • MO) 

TAX(Type RP· MO) 

Location 

Columbia, City 
of 

Columbia, City 
of 

Columbia, City 
of 

QTY Users 

4 

14 

2 

For renewal questions, please contact Shawnna Wagner, Maintenance Business Manager 
Phone: +1 (916) 474-5041 
Email: Shawnna.Wagner@infor.com 

Maintenance Maintenance Amount 
Begin Date End Date 

10/01/2014 09/30/2015 636.66 

10/01/2014 09/30/2015 

10/01/2014 09/30/2015 5,320.96 

' 4 t./7 5D1 0 I , . 

Remit to: Please pay Invoice by due date to avoid Interruptions In support. 

lnfor Public Sector. Inc. 
4213 Solutions Center 
Lockbox 774213 
Chicago, IL 60677-4002 
USA 
Cash.Applications@lnfor.com 
EFf: Wells Fargo Bank 
ABA #: 121000248 
Account#:4121484505 

Payment Terms: 

Special Instructions: 

See Due Date. 

Net 

161,611.62 

Tax 

0.00 

For questions, please contact at 678-319-8000 or email lnfor.Collections@lnfor.com 

Invoice Total: USO 

13560 Morris Rd • Ste 4100 Alpharetta, GA 30004 USA 
678-319-8000 Federal Tax ID.# 94-2913642 

Total: 

161,611.62 

161,611.62 

Failure to pay renewal fees when due will affect your continued support coverage and will incur additional fees 
Please refer to http://www.infor.com/support/re!nstatement-policy/ for further details Page No. 4 of 4 



Invoice Invoice Date Due Date 

P - 3164-US06A 05/14/2015 08/31/2015 

Invoice 

Bill to: City of Columbia 
201~ 

Deliver To: The City of Columbia 

Customer No. 

153 

Description 

GeoLynx Mapping 

Base MDT 

Law Overlay 

Fire/EMS Overlay 

E911/911 

Redundancy 

NCIC 

Encoder • Orbacom 

17 North 7th Street 
Columbia, MO 65201-4423 
USA 
Attn: Mary Murphy 

Tax Reg. No. Customer PO No. Currency 

l(pO.t{frO USO 

Location QTY 

L 1· Columbia, 
Cilyof 

(II) L1· Columbia, 
City of 

L 1· Columbia, 
City of 

L 1· Columbia, 
City of 

L 1 • Columbia, 
City of 

L 1· Columbia, 
City of 

L 1 • Columbia, 
City of 

L 1 • Columbia, 
City of 

L 1· Columbia, 
City of 

L 1- Columbia, 
City of 

L 1 • Columbia, 
City of 

Message Switch Package L 1 • Columbia, 
City of 

17 North. 7th Street, Ste. A 
Columbia, MO 65201 
USA 
Attn: License Site 

Maintenance Renewal 

Users Maintenance Maintenance 
Begin Date End Date 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

10/01/2015 09/30/2016 

Carry Forward 

Amount 

8,682.17 

4,912.29 

2,855.98 

2,855.98 

2,741.74 

5,026.52 

4,112.61 

2,627.51 

7,197.07 

52,047.38 
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Invoice 

P - 3164-US06A 

Description Location 

i,Tally8oxilJCR {Summaiy) .• L 1- Columbia, 
·'·:,'\-,·,'.'..•' .. ; . ,· .. ,, 

City of 

ProQA Interface L 1· Columbia, 
City of 

L 1· Columbia, 
City of 

UniData-EP-Backup SN10052551 L 1· Columbia, 
City of 

NFA·Enlerprise-Primary L 1· Columbia, 
City of 

L 1· Columbia, 
Cilyof 

L 1- Columbia, 
City of 

L 1 • Columbia, 
City of 

L 1- Columbia, 
City of 

wlntegrate • For JCIC SN90001197 L 1· Columbia, 
City of 

L 1 • Columbia, 
City of 

L 1 • Columbia, 
City of 

[~1111eg~at~ "'~~c1M~ricipal .cduft SN1J9901{117 L 1· Columbia, 
~,>, .. , ' • ' ., • ', ,,,,,,.,,,.,',,,:;.,,,-_,• • \, /_, ~ • r ,\ •,'' \/'· \,,_,, 

City or 

wlntegrate • For Boone County SN90001197 L 1 • Columbia, 
City of 

NF A-Server-Primary for Message Switch SN 12358196 L 1· Columbia, 
City of 

UniData-SVR-Primary For Message Switch SN12358196 L1 ·Columbia, 
City of 

Parameterized Paging L 1· Columbia, 
City of 

Invoice Date Due Date 

05/14/2015 08/31/2015 

Invoice 

QTY Users 

122 

32 

138 

2 

3 

25 

3 

6 

4 

3 

Carry Forward 52,047.38 

Maintenance 
Begin Date 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10101/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

10/01/2015 

Maintenance Amount 
End Date 

09/30/2016 i)?,li13.26 

09/30/2016 3,998.38 

09/30/2016 

09/30/2016 1,250.92 

09/30/2016 1,199.51 

09/30/2016 

09/30/2016 

09/30/2016 

09/30/2016 

09/30/2016 126.80 

09/30/2016 

09/30/2016 

09/30/2016 

09/30/2016 169.07 

09/30/2016 629.45 

09/30/2016 339.29 

09/30/2016 3,769.89 

Carry Forward 98,602.59 
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Invoice Invoice Date Due Date 

P - 3164-US06A 05/14/2015 08/31/2015 

Invoice 

Carry Forward 98,602.59 

Description Location QTY Users Maintenance Maintenance Amount 
Begin Date End Date 

I-Status for Fire/EMS L 1- Columbia, 10/01/2015 09/30/2016 3,655.65 
Cltyol 

I-Status for Police L 1 • Columbia, 10/01/2015 09/30/2016 3,655.65 
City of 

L1· Columbia, 10/01/2015 09/30/2016 
City of 

FlreHouse Interface L 1- Columbia, 10/01/2015 09/30/2016 2,627.51 
City of 

Maplnfo Professional L1- Columbia, 10/01/2015 09/30/2016 570.98 
Cilyof 

MapEdlt Toolkil L 1- Columbia, 10/01/2015 09/30/2016 604.41 
City of 

ICW GeoBullder L 1- Columbia, 10/01/2015 09/30/2016 1,273.44 
City of 

Data Transformation for GeoBullder L 1- Columbia, 10/01/2015 09/30/2016 1,695.62 
City of 

L 1- Columbia, 10/01/2015 09/30/2016 
City of 

EnRoute Law (LE) CAD L 1· Columbia, 
City of 

10/01/2015 09/30/2016 17,992.67 

EnRoute Law CAD Positions L 1 • Columbia, 2 10/01/2015 09/30/2016 1,919.22 
City of 

EnRoute Fire/EMS CAD L 1- Columbia, 10/01/2015 09/30/2016 17,992.67 
City of 

EnRoute Fire/EMS CAD Positions L 1- Columbia, 2 10/01/2015 09/30/2016 1,919.22 
City of 

L1- Columbia, 5 10/01/2015 09/30/2016 
City of 

LawProQA L 1- Columbia, 10/01/2015 09/30/2016 599.77 
City of 

Fire ProQA L1- Columbia, 10/01/2015 09/30/2016 599.77 
City or 

NFA-EP-Primary SN10052550 L 1- Columbia, 10/01/2015 09/30/2016 1,199.51 
City of 

Carry Forward 159,729.58 
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Description 

UniData-EP-Primary SN12398921 

Informer Report Writer 

TAX(Type RE - MO) 

TAX(Type RP • MO) 

Invoice 

P - 3164-US06A 

Location 

L 1- Columbia, 
City of 

L3- Columbia, 
Cilyof 

L4- Columbia, 
City of 

Invoice Dato Due Date 

05/14/2015 08/31/2015 

Invoice 

Carry Forward 159,729.58 

QTY Users Maintenance Maintenance Amount 
Begin Date End Date 

4 10/01/2015 09/30/2016 658.03 

14 10/01/2015 09/30/2016 

2 10/01/2016 09/30/2016 5,480.61 

For renewal questions, please contact Shawnna Wagner, Maintenance Business Manager 
Phone: +1 (916) 474-5041 
Email: Shawnna.Wagner@infor.com 

Remit to: 

lnfor Public Sector. Inc. 
4213 Solutions Center 
Lockbox 774213 
Chicago, IL 60677-4002 
USA 
Cash.Applications@lnfor.com 
EFT: Wells Fargo Bank 
ABA #: 121000248 
Account#:4121484505 

Payment Terms: 

Special Instructions: 

Please pay Invoice by due date to avoid Interruptions In support. 

See Due Date. 

Net 

166.459.97 

Tax 

0.00 

For questions, please contact at 678-319-8000 or email lnfor.Collections@lnfor.com 

Invoice Total: 0SD 
13560 Morris Rd· Ste 4100 Alpharetta, GA 30004 USA 

678-319-8000 Federal Tax ID.# 94-2913642 

Total: 

166,459.97 

166,459.97) 

Failure to pay renewal fees when due will affect your continued support coverage and will incur additional fees 
Please refer to http://www.infor.com/supportlreinstatement-policy/ for further details Page No. 4 of 4 



sJ+-2016 

CERTIFIED COPY OF ORDER 

STATE OF MISSOURI 
November Session of the October Adjourned Term. 20 16 

County of Boone 

In the County Commission of said county, on the 22nd day of November 20 16 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the 
following budget revision for the Sheriff's Department for the replacement of copy machines. 

Department Account Department Name 

1251 71101 Sheriff 

1251 85400 Sheriff 

I 1251 92300 Sheriff 

Done this 22nd day ofNovember, 2016. 

,,T?'EST: 

Llli____:_:' =-"';'i--=""'--..i.;;_;:__;;_:_:....:=_il,7n!''--

Wendy S oren 
Clerk of e County Commission 

Account Name Decrease$ Increase$ 
Professional Services 5,400 
Criminal Investigations 1,643 
Replace Machine & Equip 7,043 

7,043 7,043 

;()~di~ 
~K~ 
Presiding ommissioner 

,;1se"'± 
Karen M. Miller 
District I Commissioner 

Ja et M. Thompson 
1strict II Commissioner 



11/8/16 

BOONE COUNTY, MISSOURI 
REQUEST FOR BUDGET REVISION 

EFFECTIVE DATE FOR AUDITORS USE 

D eot A ccount un eo F d/D tN ame 
1251 71101 Sheriff 
1251 85400 Sheriff 
1251 92300 Sheriff 

A ccount N ame 
Professional Services 
Criminal Investigations 
Repl. Mach & Equio 

(Use whole$ amounts) 
Transfer From Transfer To 

D I ecrease ncrease 

5,400 
1,643 

7,043 

7,043 7,043 

Describe the circumstances requiring this Budget Revision. Please address any budgetary impact for the remainder of this 
year and subsequent years. (Use an attachment if necessary): 
To replace copy machines purchased in 2004, tag #14671 & 14672, both of which are no longer covered by contract as 
parts are no longer available to repair these machines. 

Do you anticipate that this Budget Revision will provide sufficient funds to compete the year? YES or NO 

If no~~~:~ttachment if necessary): 

Requesting Official 

. . ··-· TO BE COMPLETED BY AUDITOR'S OFFICE -··- ·--· --··-

0 A schedule of previously processed Budget Revisions/Amendments is attached 
O Unencumbered funds are available for this budget revision. 

Q'comments: p,,.. r.-;:. J.,,,_~ f!.etr.,,:,?~·A ,f Cf "e,-r'5 

DISTRICT I COMMISSIONER 

C:\Users\Shared\Desktop\Budget Revision Form 



Leasa Quick - NEW COPIER PRINTER SCANNER FAX 

From: 
To: 
Date: 
Sub_ject: 
CC: 

Robert Odneal <ROdneal@imagetechmo.com> 
Gary German <ggerman@boonecountymo.org>, "lquick@boonecountymo.org" <lqu ... 
11/7/2016 12:37 PM 
NEW COPIER PRINTER SCANNER FAX 
Melinda Bobbitt <mbobbitt@boonecountymo.org> 

Gary and Lisa, 
After the discussions and demonstration from this morning we have come to the following configurations and cost: 

7640018680 DK-.510 COJ)Y Desk 

Page 1 of 2 

$12,616.88 69% $3,947.49 

$275.00 30% $192.50 
$222.00 62% $8.5.00 

TOTAL CONFIGURATION $13,628.88 6996 $4,224.99 

V,2XM013 IPC-410 Large Capacity Cassette $1,402.00 30% $981.40 

A2YUWY1 IFS-533 lnner Finisher $1,553.00 30% $1,087.10 

A4MF012 IFK-511 Fax Kit $1,070.00 30% $749.00 

TOTAL: $ 
7,042.49 

¥ \
~Id also like to offer a used Konica Minolta 283 at no cost as a part of this pricing. This will cover the need for the dep,Htrnent that is 
currently getting the Canon "hand me down", 
It continues with the Konica !ine and we both will be in a better service and supply position. The device wiii actu2!ly be the one the 911 Center 
was using for a loaner until the new printers were delivered. 

Thank you, 

Hobert Odneal 
Area 1'1onoger 
6701 Stephen" Station Hd 
Columbia HO 65202 
P. 573.499.5336 
c. 573.3!18.2288 
11. 573.875.6104 
Wfl-w.imagctet!h11H, .. com 

file:///C:/Users/lquick/AppData/Local/Temp/XPgrpwise/5820759EBC-GWD0MGC-GWP... 11/8/2016 



Leasa Quick - Fwd: Re: copier maintenance not renewing 

From: 

To: 

Date: 

Subject: 

Leasa, 

Melinda Bobbitt 

Leasa Quick 

10/26/2016 4:06 PM 

Fwd: Re: copier maintenance not renewing 

Page 1 of 2 

See below. You are probably going to need to put new copiers in the budget to replace those two since you 
cannot get maintenance any more. 

Are those just backups with low usage? We are replacing the copier in Purchasing this year and I could see if 
Data Comm could provide a quote to move it to the Sheriff Department and see how much maintenance would 
be next year. It was purchased in 2011. 

But if those copiers get a lot of usage, you probably need new ones. 

Thanks 
Melinda 

> > > "Paul, Andrea" <APaul@gfidigital.com> 10/25/2016 11:59 AM > > > 
Melinda 

I aplpogize, but due to the age of the machines and inability to get parts we will not be renewing this 
maintenance agreement. 

Let me know if you have any additional questions. 

Andrea 

Andrea Paul 
Account Manager 
GFI Digital, Inc. 
,2.73.-4~4-1864 

On Oct 20, 2016, at 10:13 AM, Melinda Bobbitt 
< mbobbitt@boonecountymo.org < LY1bobbit1@_boonecountymo.org> > wrote: 

Andrea, 

Could you please provide a quote for 2017 on the following copiers for maintenance for January 1, 2017 through 
December 31, 2017? 

Sharp ARM237 
Serial # 45035076 
County Fixed Asset Tag: 14672 

file:///C:/Users/lquick/AppData/Local/Temp/XPgrpwise/58l0D499BC-GWDOMGC-GW... 11/8/2016 



Sharp ARM237 
Serial # 45031086 
County Fixed Asset Tag: 14671 

These were purchased from contract GNCSC. 

Thanks 
Melinda 

Melinda Bobbitt, CPPO, CPPB 
Director of Purchasing 
Boone County Purchasing 
Annex Building 
613 E. Ash St., Room 110 
Columbia, MO 65201 
Telephone:(5731886-4391 
Fax: ,(~lJ) 3864390 
Email: mbobbitt@boonecountymo.org < mbobbitt@boonecountymo.org > 

Page 2 of 2 

For all the latest news from Boone County Government, subscribe to the Boone County News Listserv at 
WWW.SHOWM EBOON E.COM < http:Uwww.showmeboone.com/> ! 

file:///C:/Users/lquick/AppData/Local/Temp/XPgrpwise/5810D499BC-GWDOMGC-GW... 11/8/2016 



SUBLSCR BOONE SUBSIDIARY LEDGER INQUIRY MAIN SCREEN ,1,1/0,9/1,6, ,1,4,:,3,9,:,4,7 
,Y,e,a,r, 2016 ,O,r,i,g,i,n,a,l, ,Appr,opr,i,a,t,i,o,n, 2 0 , 0 0 0 . 0 0 
,D,ept, I2"5T SHERIFF ,R,e,v,i,s,i,o,n,s, 
,A,c,c,t, 8'540"0' ""C"""R-=I=M=I=N=AL=--=I=NVE=""'s=T=-=I""'G=-=A"""T=I=o=N=----- ,0,r,i,g,i,n,a,l, ,+, ,R,e,v,i,s,i,o,n,s, ---,2....,0 ..... ,-.0 .... 0 ..... 0.--..... 0""""0-
,F.u,n,d, 10 O GENERAL FUND ,E,xpe,n,d,i,t,u,r,e,s, ___ 1-','--9_8_5_._7_5_ 

,E,n,c,u,m,b,r,a,n,c,e,s, 
,C,l,a,s,s/,A,c,c,o,u,n,t, A ACCOUNT ,A,c,t,u,a,l, ,T,o, ,D,a,t,e, ---1 .... , ..... 9 .... 8 ... 5 ..... -,-5-
Ac,c,o,u,n,t, ,Type, E EXPENSE ,R,e,m,a,i,n,i,n,g, ,B,a,l,a,n,c,e, __ ....,l_,8,...., .... o .... 1 ..... 4 ..... _2_5_ 
,N,o,r,m,a,l, ,B,a,l,a,n,c,e, i5' DEBIT ,S,h,a,d,o,w, ,B,a,l,a,n,c,e, 18,014.25 -----'-----

,E,xpe,n,d,i,t,u,r,e,s, ,b.Y, ,P,e,r,i,o,d, 

January 35.00 July 110.00 
February 235.00 August 110.00 

March 35.00 September 110.00 
April 35.00 October 250.25 

May ~77.50 November 35.00 
June 353.00 December 

F2=Key Ser F3=Exit FS=Ledger Transactions F7=Transactions F9=Budget 



SUBLSCR BOONE SUBSIDIARY LEDGER INQUIRY MAIN SCREEN .1.1/0.9/1.6. .1.5,:.1,4,:.0,0 
.Y.e.a.r. 2016 .o.r.i,g,i,n.a,l, ,App,r,op,r.i.a.t.i.o.n. 5,400.00 
.D.ep,t, I"2"5'I SHERIFF .R.e,v,i,s.i,o,n,s, 
Ac.c.t. 7ITIIT =p=R""O'"'"F=E"""S,,..S""'I"""o=N=AL,,..,,,..-S=E=R=v=I"""C=E"""S,------ .O.r.i,g,i,n,a,l, .+ .. R.e,v,i,s,i.o,n.s. ----s-, .... 4._.0._.0-..... 0 .... 0-
.F.u.n.d. 10 0 GENERAL FUND·· .E.xp,e,n.d,i.t.u.r.e.s . 

. E.n.c.u.rnb.r.a.n.c.e.s. --------
.C.l.a.s.s/Ac.c.o.u.n.t. A ACCOUNT Ac.t.u.a.l, .T.o, .D.a.t,e, 
Ac,c,o,u,n.t, ,Typ,e, E EXPENSE ,R,e.m.a,i,n,i,n,g, ,B,a.l,a,n,c.e. ----s-, .... 4._.0 ... 0-..... o .... o-
.N.o,r.m,a,l, .B.a.l.a.n.c.e. D DEBIT .S,h,a.d.o.w, .B,a.l,a,n,c,e. 5,400.00 -----------

January 
February 

March 
April 

May 
June 

,E,xp,e,n,d,i,t,u,r,e,s. ,b.Y. ,P,e,r,i,o,d, 

July 
August 

September 
October 

November 
December 

F2=Key Ser F3=Exit FS=Ledger Transactions F7=Transactions F9=Budget 



S35"'-2016 

CERTIFIED COPY OF ORDER 

STATE OF MISSOURI } .. , November Session of the October Adjourned Term. 20 

County of Boone 

In the County Commission of said county, on the 22nd day of November 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the 
Organizational Use of the Boone County Government Center Chambers by Mid-Missouri 
Peaceworks for November 30, 2016 from 6:00 p.m. to 9:30 p.m. 

Done this 22nd day of November, 2016. 

20 

16 

16 

fl/l{ld;# 
Daniel KAtwill 
Presiding Commissioner 

Wendy S. 
Clerk ofth 

( 

~~e± 
Karen M. Miller 
District I Commissioner 

,))l,O---~~ 



Daniel K. Atwill, Presiding Commissioner 

Karen M. Miller, District I Commissioner 

Janet M. Thompson, District II Commissioner 

Roger B. Wilson 

Boone County Government Center 

801 East Walnut, Room 333 

Columbia, MO 65201-7732 

573-886-4305 • FAX 573-886-43 l I 

Boone County Commission 
APPLICATION FOR ORGANIZATIONAL USE OF BOONE COUNTY CONFERENCE ROOMS 

The undersigned organization hereby applies for a use permit to use the Roger B. Wilson Boone County Government Center conference 
rooms or Centralia Satellite Office as follows: 

0 
. . Mid-Missouri Peaceworks rgaruzat1on: ___________________________________________ _ 

Address: 804-C E. Broadway 

C
. Columbia MO 65201 1ty:. ____________ State: ZIP Code ____ _ 

Phone: 573-875-0539 Website: www.midmopeaceworks.org 
-------------------------------

I di .d al R . u Mark Haim P . . . 0 . . Director n V1 u equest1ng se:. _________________ . os1t1on 1n rgaruzat1on: _____________ _ 

Facility requested: 121 Chambers CJ Room 301 ElRoom 311 ElRoom 332 OCentralia Clinic 

Event: Progressive Coalition meeting 

D . . fU C s k . . ) Meeting escnpt1on o se ex. pea er, meeting, reception : _____________________________ _ 

11-30-16 Date(s)ofUse: __________________________________________ _ 

S T. f 6 p.m. AM/ tart tme o Setup:._____________ PM S T. fE 6:30 p.m. AM/PM tart 1me o vent: ____________ ~ 

E dT. fE 9:15 p.m. AM/PM n tme o vent:-----------~ E d T. fCl 9:30 p.m. AM/PM n 1me o eanup: ___________ ~ 

The undersigned organization agrees to abide by the following terms and conditions in the event this application is approved: 
1. To abide by all applicable laws, ordinances and county policies in using Boone County Government conference rooms. 
2. To remove all trash or other debris that may be deposited (by participants) in rooms by the organizational use. 
3. To repair, replace, or pay for the repair or replacement of damaged property including carpet and furnishings in rooms. 
4. To conduct its use in such a manner as to not unreasonably interfere with Boone County Government building functions. 
5. To indemnify and hold the County of Boone, its officers, agents and employees, harmless from any and all claims, demands, 

damages, actions, causes of action or suits of any kind or nature including costs, litigation expenses, attorney fees, judgments, 
settlements on account of bodily injury or property damage incurred by anyone participating in or attending the 
organizational use of rooms as specified in this application. 

. . . . Mark Haim/Director Orgaruzat1on Representat1ve/T1tle:. ___________________________________ _ 

Phone Number: 573-875-0539 . . 11-14-16 Date of Appltcat1on: __________________ _ 

E .1 Add mail@midmopeaceworks.org mat ress: __________________________________________ _ 

PERMIT FOR ORGANIZATIONAL USE OF BOONE COUNTY GOVERNMENT CONFERENCE ROOMS 
The County of Boone hereby grants the above application for permit in accordance with the terms and conditions above written. The 
above permit is subject to termination for any reason by duly entered order of the Boone County Commission. 

County Cler 

\ 

DATE: I j - ;}._;).. ~ ) ~ 

Updated 7/17/13 



53£ -2016 

CERTIFIED COPY OF ORDER 

STATE OF MISSOURI } 
November Session of the October Adjourned Term, 20 16 

ea. 
County of Boone 

In the County Commission of said county, on the 22nd day of November 20 16 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby authorize a closed 
meeting on Tuesday, November 22, 2016, at 2:00 p.m. The meeting will be held in the Conference 
Room 338 of the Roger B. Wilson Boone County Government Center at 801 E. Walnut, 
Columbia, Missouri, as authorized by RSMo 610.021 (1 ), to discuss legal actions, causes of action 
or litigation involving a public governmental body and any confidential or privileged 
communications between a public governmental body or its representatives and its attorneys. 

Done this 22nd day ofNovember, 2016. 

ATTEST: 

Wendy S. oren 
Clerk oft e County Commission 

12 ~" .,~· ·7 
/A /4 )' / / ~a.~·· 

Daniel K. Atwill 
Commissioner 

~± 
Karen M. Miller 
District I Commissioner 


