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CERTIFIED COPY OF ORDER

" STATE OF MISSOURI November Session of the October Adjourned Term.20 16
ea
County of Boone

In the County Commission of said county, on the 22nd day of November 20 16

the foll'owing, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
utilization of the Missouri Department of Transportation Cooperative Contract 6-160630LK to
purchase On-Line Surplus Auction Services from GovDeals of Mobile, AL.

The terms of the Cooperative Contract are stipulated in the attached Contract Agreement. It is

further ordered the Presiding Commissioner is hereby authorized to sign said Contract Agreement
tor On-Line Surplus Auction Service.

Done this 22nd day of November, 2016.

Danicl K- Atwill

Presiding Commissioner
ATTEST: 3 fg ‘Z:"
Séin
/Jﬁ Aléﬂ <t) N)I e M/ ‘

Karen M. Miller
Wendy 6[ Noren District I Commissioner
Clerk ofthe County Lomm1ssmn )

ngt M. Thompson
s ict II Commissioner
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Boone County Purchasing

Melinda Bobbitt, CPPO
Director of Purchasing

613 E. Ash St, Room 110
Columbia, MO 65201
Phone: (573) 886-4391
Fax: (573) 886-4390

MEMORANDUM
TO: Boone County Commission
FROM: Melinda Bobbitt, CPPB
DATE: November 14, 2016
RE: Cooperative Contract - 6-160630LK — On-Line Surplus Auction Service

Purchasing requests permission to utilize the Missouri Department of Transportation
cooperative contract 6-160630LK to purchase On-Line Surplus Auction Service from
GovDeals of Mobile, Alabama. This contract will replace our existing contract with
GovDeals. Contract is through August 31, 2019 and has two, one-year renewal periods.

The County will continue to pay a 7.5% commission for surplus items sold on GovDeals
on-line auction site and the $5.00 minimum fee has been waived.

cc: Contract File
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CONTRACT AGREEMENT FOR
On-Line Surplus Auction Service

THIS AGREEMENT dated the _AQ)& ~day of N( Q\E[ n [}e,l 2016 is made between Boone
County, Missouri, a political subdivision of the State of Missouri through the Boone County Commission,
herein “County” and GovDeals, Inc. herein “Vendor.”

IN CONSIDERATION of the parties performance of the respective obligations contained herein, the
parties agree as follows:

1. Contract Documents - This agreement shall consist of this Contract Agreement for On-Line Surplus
Auction Service, in compliance with all bid specifications and any addendum issued for the Missouri
Department of Transportation Request for Proposal 6-160630LK, Missouri Highways and Transportation
Commission Contract Services Agreement, GovDeals proposal response, GovDeals e-mail dated September
20, 2016, and Boone County Terms and Conditions. All such documents shall constitute the contract
documents which are incorporated herein by reference. Service or product data, specification and literature
submitted with proposal response may be permanently maintained in the Missouri Department of
Transportation Bid file or the County Purchasing Office contract file for this contract if not attached. In the
event of conflict between any of the foregoing documents, the terms, conditions, provisions and
requirements contained in this Agreement shall prevail and control over the Contractor’s proposal
response.

2. Purchase - The County agrees to purchase from the Vendor and the Vendor agrees to supply the
County, On-Line Surplus Auction Service as identified and responded to in the Vendor’s Proposal Response.
Service shall be provided as required in the proposal specifications and in conformity with the contract
documents for the prices set forth in the Vendor’s proposal response. The County elects to utilize Option B:
The County pays a 7.5% fee which will be reduced according to the Tiered Fee Reduction Schedule.
GovDeals will invoice the County each month for fees on items sold in the previous month. County collects
auction payments. The $5.00 minimum fee will be waived.

Tiered Fee Reduction Schedule explains how the base auction fee of 7.5% is reduced for assets that
sell in excess of $100,000. '

a. When an asset sells for up to $100,000 in a winning bid, the GovDeals fee is seven and one-half
percent (7.5%) of the winning bid, but not less than $5.00.

b. Where an asset sells for more than $100,000, but less than $500,000 the GovDeals fee is seven and
one-half percent (7.5%) of the winning bid up to $100,000, plus five and one-half percent (5.5%) of the
winning bid for auction proceeds in excess of $100,000 up to $500,000. The GovDeals fee continues to
decrease at the $500,000 mark and the $1,000,000 mark.

3. Contract Duration - This agreement for equipment shall commence on September 1, 2016 and
extend through August 31, 2019, subject to the provisions for termination specified below. This agreement
may be extended beyond the expiration date by order of the County for two (2) additional one year periods,
and thereafter on a month to month basis in the event the County is unable to re-bid and/or award a new
contract prior to the expiration date. Fee schedule remains firm for each renewal period.

4, Billing and Payment - All billing shall be invoiced to the Boone County Purchasing Department, 613
E. Ash Street, Room 110, Columbia, MO 65201 and billings may only include the discount structure listed in
the Vendor’s proposal response. No additional fees for delivery or extra services or taxes shall be included as
additional charges in excess of the charges in the Vendor’s proposal response to the specifications. The
County agrees to pay all monthly statements within thirty days of receipt of a valid, correct monthly statement;
Vendor agrees to honor any cash or prompt payment discounts offered in its bid response if county makes
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payment as provided therein. In the event of a billing dispute, the County reserves the right to withhold
payment on the disputed amount; in the event the billing dispute is resolved in faver of the Vendor, the County
agrees to pay interest at a rate of 9% per annum on disputed amounts withheld commencing from the last date
that payment was due. -

5. Binding Effect - This agreement shall be binding upon the parties hereto and their successors and
assigns for so long as this agreement remains in full force and effect.

6. Entire Agreement - This agreement constitutes the entire agreement between the parties and
supersedes any prior negotiations, written or verbal, and any other bid or bid specification or contractual
agreement. This agreement may only be amended by a signed wrltlng executed with the same formality as this
agreement. "

7. Termination - This agreement may be terminated by the County upon thirty days advance written
notice for any of the following reasons or under any of the following circumstances:

a. County may terminate this agreement due to material breach of any term or
condition of this agreement, or

b. County may terminate this agreement if in the opinion of the Boone County
Commission if delivery of products are delayed or products delivered are not
in conformity with bidding specifications or variances authorized by County, or

c. Ifappropriations are not made available and budgeted for any calendar year.

~IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

GOVDEALS, INC. BOONE COUNTY, MISSOURI

/NM

title (eé)ld en "I"

address OO ' | mm 06 B‘\Jd
DUie 110 Mlmmﬁ»%?ﬂ m,[‘amn |
APPW TOFORM: Z;EST _
ﬁuﬂ(«g\ A)m S

- Coun C sel@r Wendy S. en, County Clerk

Daniel K. Atwill, Presiding Commissioner

AUDITOR CERTIFICATION
In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance exists and is
available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if the
terms of the contract do not create in a measurable county obligation at this time.)

County—Wlde Term and Supply
QiMQ,«/' tjﬂ’\mw)‘ %i/ «](i (1-14-16 NG gncendlganc f’fgwwi
gnature Date Appropriation Account




10.

11.

12.

13.

STANDARD CONTRACT TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in
County's sole discretion, shall give County the right to terminate this Contract.

Prices shall include all charges for packing, delivery, installation, etc., (unless otherwise specified)
to the Boone County Department.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none” basis, whichever is in the best interest of the County. The Purchasing
Director reserves the right, when only one bid has been received by the bid closing date, to delay
the opening of bids to another date and time in order to revise specifications and/or establish further
competition for the commodity or service required. The one (1) bid received will be retained
unopened until the new Closing date, or at request of bidder, returned unopened for re-submittal at
the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
contracts, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in billing, as law exempts the County
from them.

The delivery date shall be stated in definite terms.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing
Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Contractor responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Contractor from future bidding.
Prices must be as stated in units of quantity specified, and must be firm.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or
other governmental entities contract under more favorable terms. The resulting contract will be
considered “Non-Exclusive”. The County reserves the right to purchase advertising from other
vendors.

The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Administration’s Best Practices
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Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit price
shall govern. ’

Should an audit of Contractor’s invoices during the term of the Agreement, and any renewals
thereof, indicate that the County has remitted payment on invoices that constitute an over-charging
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to
the County for any over-charges within 30-days of being notified of the same.

For all titled vehicles and equipment the dealer must use the actual delivery date to the
County on all transfer documents including the Certificate of Origin (COO,) Manufacturer’s
Statement of Origin (MSQO,) Bill of Sale (BOS,) and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to include
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial
and model numbers are not provided on the face of the invoice, such information may be required
by the County before issuing payment.
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Melinda Bobbitt - Re: questions on GovDeals contract

From: Steve Kranzusch <skranzusch@govdeals.com>

To: Melinda Bobbitt <mbobbitt@boonecountymo.org>

Date: 9/20/2016 7:55 AM

Subject: Re: questions on GovDeals contract

CC: Dave Eagle <DEagle@boonecountymo.org>, Nettie Carter <ncarter@govdeals.c...

Good morning, Ms Bobbitt-
I missed my commitment to get this to you yesterday and apologize.

Thanks for your long-standing commitment to utilizing GovDeals. The County is just a few thousand
dollars from a nice milestone of $1 Million in all time sales!

Regarding your questions-

It is our intent that local government agencies cooperatively participating in the previous MoDOT
contract are able to maintain the terms of the previous contract under the new agreement. This includes
AVDP being available under local agencies’ Option A and Option B pricing structures, as well as the
standard $5 minimum fee continuing to apply to local agencies who participate in the new MoDOT
contract. To your point, we did not adequately/directly speak to this in our proposal and will waive the $5
minimum for your account if we earn your continued business with an adoption of the current MoDOT
contract. From our perspective, all we need is a reply that this is what you'd like to do.

Please let me know if you have any questions regarding this. Again, please excuse my tardiness and
accept my appreciation for the County's business. We look forward to any opportunity to serve.

Kindest regards,
Steve K
Steve Kranzusch

VP - Business Development | GovDeals.com
skranzusch@govdeals.com | 334 462-3962

From: Roger Gravley

Sent: Friday, September 16, 2016 12:14:20 PM
To: Melinda Bobbitt

Cc: Dave Eagle; Nettie Carter; Steve Kranzusch
Subject: Re: questions on GovDeals contract

Good Afternoon Ms. Bobbitt,

| have passed your question on the Steve Kranzusch our VP of Sales. He will get you a clear reading on
this no later than Monday.

Thanks,

file:///C:/Users/mbobbitt/ AppData/Local/ Temp/XPgrpwise/S7EOEB74BC-GWDOMGC-G... 9/20/2016
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Roger Graviey
President | GovDeals.com
rgravley@govdeals.com | 334.387.0460 (Office)

From: Melinda Bobbitt <mbobbitt@boonecountymo.org>
Sent: Friday, September 16, 2016 10:56 AM

To: Roger Gravley

Cc: Dave Eagle; Nettie Carter

Subject: questions on GovDeals contract

Mr. Gravley,

As you know Boone County was one of the first agencies in Missouri to utilize GovDeals many years
ago. We are interested in using the Missouri Department of Transportation cooperative contract. We

were using their previous one.

When reading your response to their RFP, | read: GovDeals agrees to waive our standard $5 minimum
fee per auction for the duration of this contract. That is on page 80. It's listed under the Annual
Volume-Based Fee Program. Boone County will be using Option B Online Auction services without
payment collection with a fee of 7.5%.

| am wanting to confirm there is no $5.00 minimum for this period. | do not see any other reference to
it in this contract so it would be difficult for us to pay something that is not spelled out in the contract.

My other question is, under the Annual Volume Discount Program, it discusses the rebate. We've been
getting a rebate in the past. This time it says that it's only available under Option A. So | wanted to
confirm that should we use this contract under Option B, there will be no rebate this time around?

Thanks
Melinda

Melinda Bobbitt, CPPO, CPPB

Director of Purchasing

Boone County Purchasing

Annex Building

613 E. Ash St., Room 110

Columbia, MO 65201

Telephone: (573) 886-4391

Fax: (573) 886-4390

Email: mbobbitt@boonecountymo.org

For all the latest news from Boone County Government, subscribe to the Boone County News Listserv
at WWW.SHOWMEBOONE.COM!

file:///C:/Users/mbobbitt/AppData/Local/ Temp/XPgrpwise/57E0EB74BC-GWDOMGC-G... 9/20/2016
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MISSOUR! HIGHWAYS AND TRANSPORTATION COMMISSION
CONTRACT SERVICES AGREEMENT

THIS AGREEMENT is entered into by GovDeals, Inc., (hereinafter, "Contractor")
and the Missowri Highways and Transportation Commission (hereinafter,

"Commission™).

WITNESSETH:

WHEREAS, the Commission has selected the Contractor to perform non-
professional services in the nature of on-line surplus auction services;.and

WHEREAS, the Contractor represents that it is qualified in its field of expertise to
competently provide such services.

NOW, THEREFORE, in consideration of the mutual promises, covenants, and
representations contained herein, the patties agree as follows:

(1)  SCOPE OF SERVICES:

(A) The services coverad by this Agreement shall inciude furnishing all
personnel and the equipment, material and all other things necessary for on-line surplus
auction services.

(B) The specific services to be provided by the Contractor are set forth
in Exhibit | to this Agreement, titled "Scope of Services," which Iis attached hersto and
made a pait of this Agreement, also referenced in RFEP 6-160630LK.

(C) Components of Agreement: The Agreement between MHTC and
the Contractor shall consist of: the RFP_6-160630LK and any written amendments
thereto, the proposal submitted by the Contractor in the response to the RFP_6-

160630LK and this Agreement.
(2) ADDITIONAL SERVICES: The Commission reserves the right to direct

additional services not described in Exhibit | as changed or unforeseen conditions may
require. Such direction by the Commission shall not be a breach of this Agreement. In
this event, a supplemental agreement will be negotiated and executed prior to the
Contractor performing the addmonal or changed services, or incurrmg any additional

cost therefore.



, (3) NONSOLICITATION: The Contractor warrants that it has not employed or
retained any company or person, other than a bona fide employee working for the
Contractor, to solicit or secure this Agreement, and that it has not pald or agreed to pay
any company or person, other than a bona fide employee, any fee, commission,
percentage, brokerage fee, gift, or any other consideration, contingent upon or resulting
from the award or making of this Agreement. For breach or violation of this warranty,
the Commission shall have the right to annul this Agreement without liability, or in its
discretion, to deduct from this Agreement price or consideration, or otherwise recover,
the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent

fee.

(4) FEES: The amount to be paid to the Contractor by the Commission as
full remuneration for the performance of all services called for in this . Agreement is
shown in Exhibit I, “Pricing Page”, attached hereto and made a pait of this Agreement.

" (5) NONDISCRIMINATION CLAUSE: The Contractor shall comply with all

state and federal statutes applicable to the Contractor relating to nondiscrimination,
including, but not limited to, Chapter 213, RSMo; Title VI and Titie Vi of the Civil Rights
Act of 1964 as amended (42 U.S.C. Sections 2000d and 2000e, ef seq.); and with any
provision of the "Americans with Disabilities Act” (42 U.S.C. Section 12101, ef seq.).

(6) EXECUTIVE ORDER: The Contractor shall comply with all the provisions
of Executive Order 07-13, Issued by the Honorable Matt Blunt, Governor of Missouri, on
the sixth (6™) day of March, 2007. This Executive Order, which promulgates the State
of Missouri’s position to not tolerate persons who contract with the state engaging in or
supporting illegal activities of employing individuals who are not eligible to work in the
United States, is incorporated herein by reference and made a part of this Agreement.

(A) By signing this Agreement, the Contractor hereby certifies that any
employee of the Contractor assigned to perform services under the contract is eligible
and authorized to work in the United States in compliance with federal law.

(B) In the event the Contractor falls to comply with the provisions of the
Executive Order 07-13, or in the event the Commission has reasonable cause to believe
that the Contractor has knowingly employed individuais who are not eligible to work in
the United States in violation of federal law, the Commission reserves the right to
impose such contract sanctions as it may determine to be approrriate. including but not
limited to contract cancellation, termination or suspension in whole or in part or hoth.

(7) INCORPORATION OF PROVISIONS: The Contractor shall include the
provisions of paragraph 6 of this Agreement in every subcontract. The Contractor shall -
take such action with respect to any subcontract as the Commission may direct as a
means of enforcing such provisions, including sanctions for noncompliance.,

(8) DISPUTES - DER AGREEMENT: The Commission's
representative will declde all questions which may arise as to the quality, quantity, and

2



acceptability of services performed by the Contractor and as to the rate of progress of
the services; all questions which may arise as to the interpretation of the plans and
specifications; all questions as to the acceptable fulfillment of the Agreement on the part
of the Contractor; the proper compensation for peiformance or breach of the
Agreement; and all claims of any character whatsoever in connection with or growing
out of the services of the Contractor, whather claims under this Agreement or otherwise.
The Commission representative’s decisions shall be conclusive, binding and

incontestable.

(9) SUCCESSORS AND ASSIGNS: The Commission and the Contractor

agree that this Agreement and all agreements entered into under the provisions of this
Agreement shall be binding upon the patrties hereto and thelr successors and assigns.

(10) INDEMNIFICATION: The Contractor shall defend, indemnify and hold
harmless the Commission, Including its members and department employees, from any
claim or liability whether based on a claim for damages to real or personal property or to
a person for any matter relating to or arising out of the Contractor's performance of its

obligations under this Agreement.

(11) VENUE: Itis agreed by the parties that any action at law, suit in equity, or
other judicial proceeding to enforce or construe this Agreement, or regarding its aileged
breach, shall be instituted only in the Circuit Court of Cole County, Missouri.

(12) AUDIT OF RECORDS: The Contractor must maintain all records relating
to this Agresment, including but not limited to invoices, payrolls, etc. These records
must be avallable at all reasonable times at no charge to the Commission and/or its
designees or representalives during the period of this Agreement and any extension
thereof, and for three (3) years from the date of final payment made under this

Agreement.

(13) WORK PRODUCT: All documents, reports, exhibits, etc. produced by the
Contractor at the direction of the Commission and information supplied by the
Commission shall remain the property of the Commission.

(14) CONFIDENTIALITY: The Contractor shall not disclose to third parties
confidential factual matter provided by the Commission except as may be required by
statute, ordinance, or order of court, or as authorized by the Commission. The

Contractor shall notify the Commission immediately of any request for such information.

(15) SOLE BENEFICIARY: This Agreement is made for the sole benefit of the
parties hereto and nothing in this Agreement shall be construed to give any rights or

benefits to anyone other than the Commission and the Contractor. -
(16) AMENDMENTS: Any change in this Agreament, whether by modification

or supplementation, must be accomplished by a formal contract amendment approved
and signed by representatives of the Contractor and Commission, respectively, each of
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whom being duly authorized to execute the contract amendment on behalf of the
Contractor and Commission, respectively.

(17) ASSIGNMENT: The Contractor shall not assign, transfer or delegate any
interest in this Agreement without the prior written consent of the Commission.

(18) BANKRUPTCY: Upon filing for any bankruptcy or insolvency proceeding
by or against the Contractor, whether voluntarily, or upon the appointment of a receiver,
trustee, or assignee, for the benefit of creditors, the Commission reserves the right and
sole discretion to either cancel this Agreement or affirm this Agreement and hold the

Contractor responsible for damages.

(19) CANCELLATION: The Commission may cancel this Agreement at any
time for a-material breach of contractual obligations or for convenience by providing the
Contractor with written notice of cancellation. Should the Commission exercise its right
to cancel the contract for such reasons, cancellation will become effactive upon the date

specified in the notice of cancellation sent to the Contractor.

(20) COMMISSION REPRESENTATIVE: The Commission's General Services

Director is designated as the Commission's representative for the purpose of
administering the provisions of this Agreement. The Commission's representative may
deslgnate by written notice other persons having the authority to act on behalf of the
Commission in furtherance of the performance of this Agreement,

(21) SECTION HEADINGS: Al section headings contained in this Agreement
are for the convenlence of reference only and are not intended to define or limit the

scope of any provision of this Agreement.

(22) LAW OF MISSOURI TO GOVERN: This Agreement shall be construed
according to the laws of the state of Missourl. The Contractor shall comply with all local,
state and federal laws and regulations relating to the performance of this Agreement.

(23) CONTRACT PERIOD: The initial contract period is from September
1,2016 to August 31, 2019.

(24) RENEWAL INFORMATION: The contract shall not bind, not purport to
bind, the Commission for any contractual commitment in excess of the original contract
period. The Commission shall have the right, at its sole option, to extend the contract
for wo additional one-year periods, or any portion thereof. In the event that the
Commission exercises its options fo extend the contract, such extension must be
accomplished by a formal contract amendment approved and signed by representatives
of the Contractor and Commiission, respectively, each of whom being duly authorized to
execute the contract amendment on behalf of the Contractor and Commission,

respectively.




IN WITNESS WHEREOF, the parties have entered into this Agreement on the

date last written below:

Executed by the Contractor the 171h_day of _Augus! 2016
Executed by the Commission the § Z/; day of f h;(]!iﬁ! ,20_[( .
MISSOURI HIGHWAYS AND GovDeals. Inc

TRANSPORTATION COMMISSION
By IQ,UM‘L(/ ?Q'cci(we,:(z

Title: Sonnal Borwwess Dug etor)

é\%ﬁ{m\

Secretary to the Commission

@%MJ

Commis ion Colinsel

By i?%/b-’ /Q(éz

Title: President

ATTEST:
“ ,a,()/’ 4@;\@ M"Q’mﬂW ~

Title: Senior Proposal Writer

APPROVED AS TO FOREP

St \—

Titie: Vice President of Business Developrent




EXHIBIT |

Missouri Department RFP #6-160630LK
of Transporiglion Online Surplus Auclion Services June 30, 2016
Tab 2 Method of Performance/Tech. Approdach

Each Offeror must present a wrilten narrative demonstraling the method and/or manner
in which It proposes to salisfy the requirements of this REP. The language of the narralive
shall be stralghtforward and limited to facis, solutions to the problems, and plans of
proposed aclion as well as the Himeliine for completlon of proposed action.

A. Method: By redding the proposcil, MHTC must be able to galn a comforiable grasp of
the services to be provided and the methods proposed-by the Offeror to provide
them. A detalled explanation should be included to understand how the services

comply with the requirements of this RFP,

Please refer vo Secfion B for comprehensive explanations of the services to be provided, methods
proposed, and how requirements will be met.

Section B: Proposed Method of Peiformance & Technical Approach

B.1  Provide a nairative that lllustrates the OHeror's understanding of the State's
requirements and project schedule.

The online auction services described in MoDOT’s REP are a wonderful xeflection of the only
business we are in and have been building, providing, and improving for 16 years. GovDeals is
prepared to immediately continue providing our online auction platform and hands-on customer
service to MoDOT without interruption in service or any delay in implementation of expanded
utilization by MHTC. Two locally based GovDeals staff members, as well as our entire
administrative team, will serve MoDOT on a consistent basts through consultations, on-site

training, advertising ontreach, and general service and support.

GovDeals will provide a tugnkey approach to selling government surplus assets via our online
auction marketplace, www.GovDeals.com, with as many service offerings as are available in the
industry. The GovDeals platform and service include, at no addittonal cost:

Self-service functionality with unlimited users

Real-time reporting tools within secure account(s)

Exvensive marketing outreach to targeted bidders

Hands-on training for as many employees as desived; initial and periodic as needed
Pexsonal service with 24/7 on-call availability

Online payment collection from wivning bidders; remittance within 3-10 days of the
buyer removing the property from MoDOT's premises

GovDeals will provide MoDOT with an internet-accessible, tieved web sexvice for MHTC's
Authorized Customers; Restricted Property bidders; and the general public. MoDOT will have
the ability and the right to determine the users that may participate in the Authortzed Customer
tier and Restricted Property tier; while the general public will have access to view and bid on .
assets available in the Public Auction area, MoDOT will have the right and authority to
determine its Terms and Conditions for each asset to be auctioned on any tier. All bidders must
agree to these Terms and Conditions before the GovDeals system will allow the biddet to place

his or her first bid.
Each auction listing may contain unlimited photos, a video, and other attachments such as PDF

or Excel files as needed. Winning biddexs will be able to pay for their assets online through
GovDeals' highly secure Financial Settlement Services (FSS) with a credit/debit card, PayPal, or

* > e e - »
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Missouri Department RFP #6-1604630LK
of Transportalion Online Surplus Auction Services June 30, 2016

wire transler. MoDOT will receive fts net proceeds on the Wednesday following assets’ removal
from MHTC property by applicable winning biddets to complete the purchase cycle.

MoDOT will have 24/7 access to an array of real-time, Interactive reporting features, as well as
the abilicy to view a detailed bid history of all of its auctions at any tite during the auction or
after its close. GovDeals’ interactive, electronic reports are accurate and detatled, giving MHTC
the ability to track all assets [rom the time they are loaded into the GovDeals system until they
are sold and proceeds are collected. .

Training and implementation will be managed by MoDOTs local Client Services Representative,
Buck Pelfrey, who may be contacted 24/7 for thmely customer service and technical support.
Buck will be responsible for providing training to your staff vaembers at no additional cost,
including unlimited usets and multiple training sessions as needed.

B.2  Provide a narrafive that lllusirates how the Offeror will complele the Scope of
Services, accomplish required objectives, dnd meet MoDOT's project schedule,
All fems/dellverables referenced in this RFP must be addressed and ldentitied.
Include examples of screens and forms that will be vsed during the online
auction process. This Information may include, but not necessarlly be limited to:

(1) Training plan

GovDeals will provide a dedicated and experienced team to train and support MoDOT
staff members throughout the duration of the contract. GovDeals has the capability and
resources to provide training and customer service on-site or remotely by webinar, and we
always prefer on-site training and service when possible. Due to MoDOT's ongoing
experience with the GovDeals platforin, some or all of the typical implementation steps
may not be necessary, enabling your staff to continue utilizing GovDeals seamlessly from
the day of contract sighing.

GovDeals will provide on-site, hands-on training for as many MHTC employees as need.
The initial training session (60-90 minutes) is designed to teach your stalf about GovDeals,
our web-based platlorm, how online auctions work, and best auction practices that will
bring the highest possible returns to MoDOT. Your training will he held within MoDOT's
live GovDeals account in order to provide your staff (experienced and new) with hands-on
experience interacting with the system.

During training, your GovDeals CSR will show your employees our auction website and
explain in detail how bidding takes place and how our asset search engines work. Once a
thorough review is completed, the CSR will then take the trafnees into MoDOT's account,

reviewing each screen and each step involved in the process of posting an asset to auction,
procedures for releasing purchased assets to buyers, and accessing real-time, intexactive

reports.

Training is customized to fit the needs of each client; for example, your CSR will provide
in-depth training of our patented Tier Redistribution System for reallocation of surplus

assets since MoDOT plans to utilize this progeam.

MoDOT will be given thorough and up-to-date docurentation and support materials,
including a training video that focuses on loading assets invo the GovDeals system. Qur full
written documentation that will be provided to MoDOT includes a 46-page training guide,

an extensive online help feature, numerous quick-reference guides, best practices ;
recommendations, and a web-based library for immediate access to the latest editions of all

guidesand reference matexials.

e e e
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(2) Imptementation plan

GovDeals' Typical

Operation entation Schedule

The chart belowis an examplo of a typlcal schedule of implementation and operation of the GovDeals syslem, including taining Cty
enployees after cantract award. The schedule may be adjuated to best suit the City’s neade.

# | Yask Resouroes Required Duration | Approx. Time Aller
_Government Saflar GovDeals Contract Slpning

1| Executs agraenient Expcutive Executive requitad

2 | Appoint profect staff Execyiive “Exectdive Asrequited | 7 days

. Client Project Managor
o Assigns porsonnal
o Approvel authority for project
« The Cllant Accotrd Administrator
o The Cliant Security Administration
o Enlerassets
o Solsauction criteria
» GovDeala Project Manager
o Key contact for the Cllent

o Provides treining for the Client
3 | System sotup: Enferpiise Businass PCC Projsct Manager, 1 hour 7 days
Sanver Syetems Parsonnel
» User account
4 | Dotermine data for press (eloases Executive of Pioject Manager As raquited | 7 days
Finallze the Cliant Terms & Conditions | Dasignes
§ { Organizational meedng (on-sieX PCC and Account Projact Manager 1-2hours | {4 days
o Establish praject schodulo and team | Administrator;
» Establish project goat Surplus Propedy
s_Devalop marketing strategy Manager .
6 | System setup: Cliont Asset Sesver Project Manager; Project Manager; 1-2 houts 14 days
{CAS) CAS Administiator/ | Systems parsonnel
» Usar acoount POC;
« Establish hyperiinks to government Netwolk personnel
wobsitas
7 | Defermine and setup infial Glisrt FoG; Project Manager Vi four | 14 days
account usors In Cltant Asset Server CAS Administrator
(C%?)
) oty lead” CAS usersiramers POCIAGminiSirator Profect Manager As requiad | 14 daye
§ | Train e inainars POGIGminsator, | Project Manager 2 hours 30 days
CAS "lead” users -
10 { Train other sais ccﬁg ‘fead” users; As tequired | 30 days / As neaded
uss
11 | Entor assels OCIAGMITGHatos, | Project Managor Govideals | 30 days/ Ongomg
s Dovalop tem desciipions Suyplus anagor; (GovDeals wi asstst | on-stte
o Enter data Into CAS CAS usots the Cliant with initial | support as
« Take and joad digital plctures data colection and needed
data enty of axisting
12 § Develop marketing campalgn Project Manager,; Project Manager; 2 haurs 30 days / Ongoing

¢ internat {transfers) Pubile Information Diractor of Markéﬁng

» Dhect mafl {curtont susplus buyers) Ofticor
» Advarlising (internal, iocal, regional,

nal

+ Prass (eleases
s Intornet {hypezitnks, search snglnes,

1 ste)

13 | Conduct auclion {}Moniortoview) Cuslomer it Continuing ] Ongalng
» internat radistribution / re-alkocation i and Assigned Cllant
» Restricled teansforfsala ~ Long Guns Saivices
» Urwastdstad salo to general public ‘Rcoggsontaﬂve

14 | Evaiuate tesulls POCIAdmInistcalor | Projoct Managor Agtequired | Ongalng

Implemontation Notos:

* The above chart oulimes the lasks and schadule for a typical Installation. The requiremants fer each Client are unique
and, therefore, each Yreining end implementation plan will be developed to meet each Client's indiviiual needs.

¢ Ono individual may sarve muliiple rolas, i.e. the Project Manage/POC axdy also be the Clont Aseat Saver (CAS)
Administrator.
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(3)

(4)

(%)

General listing of lams not sultable for sale on sile

The only items not suitable for sale on GovDenls' auction website are livestock/animals;
pornography; and illegal items or substances.

Polley on establishment of minlmum or reserve blds and on establishing
Increments to be determined by MoDOT

MoDOT will have complete control to determine minimum bids, reserve pricing, and bid
increments. If desired by MoDOT, GovDeals will provide recommendations and best
practices guidelines for these factors.

Additional publication advertisements you can offer for Fleet and/or other
speclalized equipment being sold, provide documentation on efforts to
promote such ftems.

When MoDOT has specialty assets to auction, GovDeals’ Marketing Department will
develop custom promotion and advertising strategies designed to bring the highest dollar
amount possible for each asset, Such assets may include, but are not limited to, helicopters
and aircraft; classic/custom cars; speclalty equipment; firearms and accessories; jewelry
and collectibles; real estate properties; machinery and industrial equipment; and cost
avoidance/demolition projects. )

These and various other types of assets considered unique, high-value, or specialty may be
considered for these custom raarketing campaigns, which involve identification of target
audiences and specialized media.

All vehicles, heavy equipment, unique, and high-value assets that MoDOT wishes to sell on
the GovDeals auction website will be advertised or listed on niche websites that will
expose your assets to targeted buyers.

¢  Heavy trucks and heavy equipment are often advertised in the online and/or print
editions of leading trade publications Reck and Dirt and Contractor’s Hotline.

¢  Cats, trucks, and vans are advertised at www.CarDaddy.com.

¢ Transit buses other mass transportation vehicles, equipment, and parts are advertised
at yeww. BusesOnline.com and ywww. BusNut.com.

¢ Specialty equipment and medical/Anboratory items are promoted at wivw.LabX.com

and veww.EquipMatching.com,

® Marketing Examples provided on the following pages (Pages 21-32)
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Marketing Examples

Marketing Example 1: Fire Truck

Auction Resulis

1996 Pierce Arrow
Pumper

1, %0 visitars

Sold by: Monarch Fire Protection District, Missouri

Auction Dates: November 30th - December 21st, 2015,

Auction began with an opening bid of $1,000 and reserve was set at $19,000.
Five participants placed 14 bids resulting In a final sale price of $22,135.31,

Pumper was adverlised with FIreTrader;com and 1RBN.com. (1st Responders Broad-
cast Network)

Auction page had 1,960 unique visitors.

3 visitors came from 1RBN.com.

W
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Marketing Example 2: Laptops

Auction Resvults

12 Dell Latitude E6500
L.aptops & 198 Dell
Latitude 5520 Laptops

24 vlsltors

Sold by: State of Miséourl ~ Agenoy for Surplus Property

Auctlon Dates: June 25th - July 7th, 2015.

Auction began with an opening bid of $10 and reserve was set at $10,

21 participants placed 175 bids resulling in a final sale price of $23,145.95.
Laptops were advertised with EquipMatching.com.

Auction page had 274 unlque visitors.

11 visitors came from EquipMatching.com.

GovDedls] Pago 23
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Marketing Example 2: Laptops
Advertisement Placed
E_quipi‘ﬁatehms "
Hama | Search Taals | \Webtdall | Membars | Industty Directory | Upgrada [ My Adcaunt
Browse Section Lirks Ginasifieds
Woated Adt Classifieds » Other Equipmant » Compasters
For3slaAds » !
Annauncesmvsk Ads Dell Laplops
Lt Al Posted by: povdeals &
I rosted amt Jul, 1, 2015
Cronte Ad Location!  Missour
Post WarkedAds Ad status: Newl
FdYour Rems
%?;fmr: Qgﬂ
AddYowr Corrprny Model: Latituds £6500 & 5520
Year: ~
Logh Condtlon: Bs-Is
Ki goydeds) Pricat - USD
—_— Cuantity: -
zalogowt; e = Typact Seller: Noqt-Dagler
{4} enlarga
Sita Stats
Mumnbersr 49150
CQurerk Adey 25478 Dascriptiont
Users Orfernt 44 ONLINE AUCTION, ENDS JULY 7th, 2015, For full detals
viskt [CiRk I and enter 430-12911 in the QAL (Quick Asset
Longuage Lookup) hox located on the humepage,
English
DallLabtuda £6500 Japtops DUO Core proctessor 2,40GH2Z

26GB Ram 8068 hard diva CDW/DVD, 12 each; Dell labituds
5520 {aptops Irtel Core 13-2310M procassed 2,10GHZ 4GB
Ram 250G8 hard divas, 192 exch; Dell laptops AG
adapters, 188 sath, Orly 183 adaphers for the 240 15gteps,
Al wera vorking when removed from servits, software has
been wiped clesn form hard drive, so ao longer operadon
‘s’y_ste)m. {Ona of the Dell 5320 laptops is missing the hard
nyo,

Conditions of all items. are “As is, Whese Is”. Orlfy item
daseribed hereln is indudad in sale regardioss of what glsa
is pictured, The seller raservas tha right to reject any and
Al bids and to withdraw Grom saa any of the items Fsted,

Under no drcumstances wilt Stabe of Missourd « Agency for
Surplus Property assume rezponsibility for packing, loadng
o chipping. The Buyer wif mako at arangemsnts and
perfortm alt work pacassary, lndudrg packing, loading and
tansportation of the property.

GavDeais

Contact Nante: Mclly Nations
Stabug: Pramiom Bember
HMember Since; May, 19, 2069
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Marketing Example 3: Boat

Auction Results

2006 Donzi 29’ Boat w/ 2
Mercury 250 Motors

2,640 visiteys

Sold by:’State of Missourl - Agency for Surplus Propeity

Auction Dates: May 2nd - May 11th, 20186.

Auction began with an opening bid of $100 and reserve was set at $5,000.
14 participants p!aced 97 hids resulting In a final sale price of $39,102.45.
Boat was advertised with BoatClassifieds.us and CarDaddy.com.

Auction page had 2,640 unique visitors,

47 visitors came from RockandDirt.com.

93 visitors came from CarDaddy.com.

b T e e et e e e ]
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Marketing Example 3: Boat
Advertisements Placed

Boa#iSsus=iiade

Onltap Gaveraasany
Burplus Auttiand

Home Search  Suppont

PastAd My Account  Logout

) T ——— et

” BT O U
rokeige.
W
Hoaaz> CammiitiiiBass
£3.000.90

2003 Donzl ARH 260CC boat] Convirclal Boals For Sale in Jederson
Gity, pissouri | 42455

Conlact Seiter: Tellah frlend Addas Favesita- Salr At
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Marketing Example 4: Pothole Patcher
-Auctlon Resulls

2002 GMC Truck Mounted
Pothole Patcher

1,167 visttors

Sold by: Missourt Department of Transportation Notrthwest District - St. Joseph, MO
Augction Dates: January 20th - February 3rd, 2016

Auction began with an epening bid of $1,500 and reserve was set at $15,000

Six participants placed 84 bids resulting In a final sale price of $38,613.75

Patcher was advertised with RockandDirt.com arid BuyMyAsphalt.com.

Aﬁction page had 1,167 unique visitors,

12 visitors came from RockandDirt.com.

48 visitors came from BuyMyAsphalt.com,

e e S
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Marketing Example 4. Pothole Patcher

Adverﬂsemenis Placed
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Marketing Excimple 5: Ol Distributor Truck

Avuction Results

1997 International Oil
Distributor Truck

592 visltors
Sold by: Missourt Department of Transportation Ceniral District - Jefferson Cily, MO
Auction Dates: Aprll 12th - April 21st, 2016 ‘

Auction began with an apening bid of $4,000 and reserve was sel at $20,000

10 parlicipants placed 34 bids resulting in a final sale price of $49,717.50

Truck was advertised with RockandDirt.com and CarDaddy.com.

Auction page had 592 unique visitors.

24 visiters came from RockandDirt.com.

45 visilors came from CarDaddy.com.

e e T e e
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Marketing Example é: Motor Grader
Auction Results

2008 Caterpillar 140M
Motorgrader

309 visitars -

Sokd by: Johnson County, Missour}

Auction Dates: July 16th - August 6th, 2015
Auction began with an opening bld of $1,000 and resetrve was set at $70,000

11 participants placed 48 bids resulting in a final sale price of $86,161.25,
Motorgrader was acdvertised with RockandDirt.com and EquipMatching.com.
Auction page had 309 unique visitors.

84 visitors came from RockandDirt.com,

9 visltors came from EquipMatching.com.
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Marketing Example é: Motor Grader

Advertisements Placed
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(4) Credit policles and procedures applled to the MHTC for bidders who do not
complete sale affer award (l.e.: pay bul not pickup; bid but do not pay)

After the allotted payment deadline has passed (typically 5 business days from close of
auction), if payment has not been made, the winning bidder will be deemed in default. This
user’s account may be locked so that he or she will not be able to partake in future
auctions.

Bidder default prevention has always been a priority at GovDeals, and we use real-time
metrics to closely monitor default rates, Given the remarkably dynamic prevalence of
credit card fraud and general climate of fraudulent behavior on the Internet and in society,
GovDeals continues to innovate and maintain the industry standard regarding a low
percentage of defanlts. GovDeals’ bidder default rate is consistently between 4% and 5%, a
figure we have reason to believe to be the lowest in the industry. Our low number of
defaults is accomplished through a combination of our Bidder Verification process and
enforcement of our stringent default policy, described below.

Terms and Conditions for Defaull: Before a bidder can place his or her initjal bid on
an asset being auctioned by MoDOT, the bidder will be required to agree to your Terms -
and Conditions, which will explain payment and pickup terms, as well as the penalty for
not paying and picking up on time.

GovDeals suggests that, if a bidder does not pay or pick up on time, MoDOT should
immediately offex the assct to the second-highest bidder, or repost the asset for auction.
Both of these options aze built-in functions of the GovDeals platform and can be
accomplished in a single click. As soon as a bidder defaults, MoDOT will have the
capability to lock the bidder from participating in any future auctions, not only from
MoDOT’s account but all GovDeals auctions,

Defaulting bidders are responsible for 403 of their winning bid, and when this fee is
recovered, GovDeals will split the funds evenly with MoDOT to cover administrative costs.

Bldder Verlfication: GovDeals’ dedicated 8-member Bidder Services Depattiment verifies
every user who registers to our website, ensuring that the registration information matches
a real person to a valid phone number and address. The GovDeals proprietary bidder
registration process identifies bidders who have defaulted on previous auctions and locked
from our system, preventing them from re-registering to become a bidder. This effectively
prevents them from submitting bids on any subsequent GovDeals auctions. This
verification function is key to maintaining our low default rate.

Bidder Probatlon: GovDeals' bidder probation program was implemented in 201310
{imit new buyers during their first 90 days. During the first 30 days of probation, a bidder
may only have three transactions open at any one time, As soon as a transaction has been
completed, another transaction may be opened, Our bidder probation program has beena
great success and reduced the number of defaulting buyers by 20% in the first 12 months of
the program. If needed, there is a process to allow highly gualified biddexs to bypass some
or all of the probation process, such as by submitting an appropriace bid deposit, If desited,
MoDOT can request that the bidder probation program not be enforced for its auctions.
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(7) Abliity fo generate MoDOT Blils of Sale for items sold and to send them 16 the
winning bidder. MoDOT currently has seven (7) different Blils of Sdle

At the close of each auction, a Bill of Sale will be automatically populated with MoDOT’s
seller information (including logo/seal if desired), In the case of MoDOT utilizing multiple
accounts, each will have a unique Bill of Sale. MoDOT may customize the Bill of Sale to suit
cach account’s unique needs. The Bill of Sale can be emailed to the winning bidder or
ptinted and given to the bidder when he/she artives to pick up the ftem won.

This document lists the following: the winning bidder’s name; all of the information
regarding the asset sold, such as VIN/serial numbers, make/inodel, etc,, of the item being
sold; the sale price; and the date sold. Every Bill of Sale contains a disclaimer: “Asset is sold
as is, where is, and without warxanty, Once an asset is removed from the seller’s premises,
there is no refund of monies previonsly paid.”

MoDOT is encouraged to obtain a signed Bill of Sale for every {tem picked up in order to
retain a document the buyer has signed agreeing that no money will be refunded. The
signed copy of the Bill of Sale may then be uploaded to the closed auction page for
recordkeeping purposes if desited by MoDOT.

Mistouri Depariment of Transportatton Centeal Bhivict - Jefferson Cliy, MQ
1511 Missouri Bivd
Jefferson Clty, MO 651091729

Bilk of Sale Date: 04202016 Bilk of Sate Number: 6202016
Asset 1D 6383 Inventory ID; o

LIS CIRIL{ O, s pett
SCAQ WALK BEHIND LAWN MOWER

Afetere  Tike Resurdetione

oY TR
SRS S

LR Rt T

Pald Onr 06217016 by Ceedit Catd

Actual Sofd Amounty $793.00
Other Amouats $0.00 Qther Amount Deseriptions
Buyer's Premfun $39.465 TaxRate: 0%
Tax Antounily $0.00

Tasal Amouni §832.65 * Tasable Jtems
Jusuir Mosaze Asxed It 1014 ax s, where iy 2ad wikout warranty. Onte the 25381 Is remoyed fum the seller’y premives these
St Babia hnosaived of moades peevivosly paid.
Herculantuas, MO 630438
UsaA Buyer/Agent Signature;
FersgastiBatinet Print Name:
SIITRFRR: Daie;

GovDeals!
Cusp:  LeyRa b

S



Missouri Depariment RFP #6-160630LK
of Transporfation Online Surplus Auciion Services June 30, 2014

8

Provide detalled information on the process used In order to allow a bidder
to become registered with the Provider

Bidder registration fs free. From the GovDeals.com home page, the prospective biddex
should click “Register” and fill out the bidder registration form. Information that should be
provided includes the user’s full legal first and last name; email address, username, home
address (no P.O. Boxes), and valid phone number. The new user will also be prompted to
read and agree to the Bidder Texms and Conditions.

After this step is complete, a temporary password will be sent via email or text message to
the user, along with an activation link. This will allow the user to log in.

GovDeals validates each new registrant, which is comprised of two phases. The first is
accomplished systematically. Alter the user agrees to the Bidder Terms and Conditions, the
system will search the GovDeals database for associated accounts that are locked for any
reason, If a match is found, the registrant will not be sent the activation link but will be
prompted to call customer service,

" M the registrant passes the first validation process and activates his or her account, a

member of the Bidder Sexvices Verification team will physically verify the account
information using proprietary resources that cannot be disclosed. I no problems or
fnconsistencies are found, the user’s account will be activated and the user may place bids

on aunctions.
If the account is flagged during the verification process, the account will be locked from

- bidding. An emafl will be sent to the registrant requesting a copy of his or her duiver's

e e e e

GovDealsd

ot Srynrat LeRn d 504

license and a copy of a recent wtility bill. During this review process, the user will not be
permitted to place bids or change his or her account information. Once the requested
decuments are reccived, the account is either kept locked, or re-activated.

GovDeals
Jofn the LiquidRy Servicas Natwork and Start Bldding Today!
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Online Surplus Auction Services June 30, 2014

How many agencles within the State of Missourl are utilizing your services?
And, how many lots have they posted In the last 180 days?

More than 400 Missouri agencies have active GovDeals accounts, and 154 of these have
sold assets on our system in the past 180 days, posting a total of 5,693 assets/lots.

Provide information on the number of active/current bidders (have placed
a bid within the last 180 days) lor both bids placed In the State of Missourl
and then for all other stales

A total of 61,881 GovDeals bidders have placed a bid within the past 180 days. Of these,

5,905 bidders participated in auctions within the State of Missouri. More than 26,600
Missouri residents have active GovDeals bidder accounts, and 2,769 Missouri residents

have bid on GovDeals auctions within the past 180 days.

Provide Information on the number of “hils” per month to the site (bidders
who have accessed the slte within the last 180 days) for both bids placed in
the State of Missouri and then for all other states

A total of 61,881 GovDeals biddexs have placed a bid within the past 180 days. Of these,
5,905 hidders participated in auctions within the State of Missourl.

Our auction website, www,GovDeals.com, is the most utilized and most heavily trafficked
government auction resource in Noxth Ametica. In the past 180 days, the GovDeals auction
website has had more than 7.3 million “hits,” for an average of 1.2 million “hits” per month.

In May 2016, the GovDeals auction website had nearly 1.7 million hits. The chart below
reflects independent data provided hy Compete.com, the leading third-party website
walfic statistics agency. This shows data from the past 180 days (6 months) comparing the
hits received by GovDeals.com with that of other vendors who may be considered by
MoDOT's evaluation committee.
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(12) Provide Information on how the Offeror assists bidders with locating the
address of the logation of surplus posted by MoDOT
The seller’s address and contact information is listed on each auction page (see screenshot
below). Also included is a link to an interactive map/directions ta the location.
Additionally, the Buyer's Certificate sent to the winning bidder contains the address of the
specific asset's location and removal instructions.

ovDeals

AUQUINTY SERVIGES LARKETRACE

Roe 2D, 2016, MGIPRET PiB|
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TS 13 A 2061 CASE TRIZ) SKD STEER
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(13) Provide Information on the number of bldders that have defaulted each
yedr for the last three (3) calendar years. Provide information on Offeror's
default pollcy and how MoDOT can block defaulted bldders from bidding
on all MoDOT sites, not just the MoDOT account/site that orlginally posted
the lof. Provide Information on the process used to limit bidders from
defaulting on finalized sales.

Calendar Number of Total Numbser of Default %
Year Delaulling Bidders | Paddicipailing Bidders
2015 4187 91,462 4.58%
2014 3,790 81,827 4.63%
2013 4,180 82,986 5.04%

Bidder default management has always been a priority at GovDeals. Given the remarkably
dynamic prevalence of credit card fraud and the general climate of fraudulenc online and
cultural behavior, GovDeals continues to innovate and maintain the industry standard of a
low percentage of defaults. GovDeals® default rate is 4%-5%, a figure we have reason to
believe to be the lowest in the industry.

We have access to real-time metrics that allow us to closely monitor default rates. Given a
chance to present to MoDOT, GovDeals will show these real-time metrics to your
evaluation comimittee as proof of our extra diligence and its success. Our low percentage of
defaults is accomplished through a combination of our proprietary Bidder Verification
process and enforcement of our stringent default bidder policy.

# Terms and Conditions for Default: Before a bidder can place his or her initial bid
on an asset being auctioned by MoDOT, the bidder will be required to agree to
MoDOTs Terms and Conditions, which will explain payment and pickup terms, as
well as the penalty for not paying and picking up on time.

After the allotted payment deadline has passed (typically 5 business days from close of
auction; or as defined by MoDOT), if payment has not been wade, the winning bidder
will be deemed to be in default. This user’s GovDeals account may be locked so that he
or she will not be able to partake in future auctions, The same is true for asset pickup
deadlines (those who pay, but do not pick up).

GovDeals suggests that, if a bidder does not pay on time or does not remove the asset
by the pickup deadline, MoDOT should immediately offer the asset to the second-
highest bidder, or repost the asset for auction. Both of these options are built-in
functions of the GovDeals platform and can be accomplished in a single click.

As soon as a bidder defaults for not payiug on time, MoDOT will have the capability to
lock the bidder from participating in any futire auctions, not only from the applicable
MoDOT account but all State of Missouri accounts and all other GovDeals auctions,

Defaulting biddets are responsible for 40% of their winning bid, and when this fee is
recovered, GovDeals splits the funds evenly with the client to cover adwministrative

€Osts,

% Bldder Verification: GovDeals' dedicated 8-mewber Bidder Services Departiment
verifies every user who registers to our website, ensuring that the registration
information matches a real person to a valid phone number and address. The GovDeals
proprietary bidder registration process identiffes bidders who have defaulted on
previous auctions and lacked from oun system, preventing them from re-registering to
become a bidder. This effectively prevents them from submitting bids on any

e e e e
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subseqﬁent GovDeals auctions. This vertfication function is key to maintaining our
low default rate.

Bldder Proballon: GovDeals' bidder probation program was implemented in 2013 to
limit new buyers during their first 90 days. During the first 30 days of probation, a
bidder may only have threc transactions open at any one time. As scon as a transaction
is completed, another transaction may be opened.

Our bidder probation program has been a great sticcess and rechiced the number of
defaulting buyers by 20% in the first 12 months of the program. If needed, thereisa
process to allow highly qualified bidders to bypass some or all of the probation
process, such as by sugnﬂtting an appropriate bid deposit. If desired, MoDOT can
request that the bidder probation program not be enforced for its auctions.
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(14) Provide Information on reports to be made avallable to MHTC. Include
information for allowing the MHTC audlior to have access to all MoDOT
caccounts without having to enter each account separately,

MHTC will have 24/7 access to an array of real-time reporting features, as well as the
ability to view a detailed bid history of all of its auctions at any time during the auction or
after its close. GovDeals’ interactive, electronic reports are accurate and detailed, giving

* MoDOT the ability to track all assets from the time they are loaded into the GovDeals
system until they are sold and proceeds are collected.

GovDeals’ reports can be viewed online, printed, sorted by date or other field, and exported
to Microsoft Excel for analysis and recordkeeping. Many reports can be customized for
unique needs MoDOT may have. Whether later under contract with GovDeals or not,
MHTC will continue to have perpetual access to all of its GovDeals reports.

» Sold Assets Report: [Avallable data flelds Avallable Datd for Sold Assels Report
shown at right; example report shown below] Oux poTyTeT—

clients’ most-utilized tool, the Sold Assets
Report ]ilrovides a sumumacy of all assets sald
within the selected date range.

This report has the capability to display as
many as 42 data points, including auction
ID nuimber; inventory number; description;
tier (Authorized Customer/Restricted
Property/General Public Auction); category,
number of bids; start date and end date;
number of visitors to the auction web page;
buyer name and information; winning bid;
fees; net results; tax information; and much
more,

Also, this report displays the total sales
amount for the period selected. Thisis an ad
hoc repore, allowing MHTC to customize
the content this report generates.

e oS et
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e Slatus Report; This report provides the abillty to quickly display the status of all items that have
been loaded into MoDOT's account but have not yet been auctioned, and it can also produce a report
of all items that have been sold, those that are on hold, and those that did not meet reserve, etc, The
items on this report include all information about the asset.

e Buver's and Seller's Cerlificales; Within a few minutes of a successful auction’s close, Seller’s
and Bayer’s Certificates will be issued to MoDOT and the winning bidder via email. This is the notice

of award to each, and the cextificates will include the specific payment method(s) accepted and
amount due, as well as removal and additfonal instructions to the buyer. The certificates also include
the contact information for both the buyer and the seller, the final s price of the asset, the total
amount owed by the buyer, and the specific location of the asset.

e Bill of Sale; [Example shown below] The Bill of Sale will be automatically populated with MoDOT's
seller information (including logo/seal if desired); the winning bidder’s name; all of the information
regarding the asset sold, such as VIN/serial numbers, make/model, etc., of the item being sold; the
sale price; and the date sald. The Bill of Sale can be emailed to the winning bidder or printed and
given to the bidder when he/she arrives to pick up the item won. The Bill of Sale contains a
disclaimer: “Asset is sold as is, wheve is, and without warranty. Once an asset is removed from the
seller’s premises, there is no refund of monies previously paid.” Al of GovDeals' clients are
encouraged to obrain a signed Bill of Sale for every item picked up in order to rerain a document the
buyer has signed agreeing that no money will be refunded.

Sample Blil of Sale

York Covnty, SC
8§ Congress St
York, SC 29745-1835

Bl of Sale Dates 032642015 Bill of Sale Rumber: 3262015
AwnatID; b ¢ Inventory ID: 210

B MMeters ;ﬁ)ﬂa"&ilu Acwnten Title Rastrieddons I
RN
Actael Sold Amounts $2.401.00 Pald Ont 0372072013 by Cradit Cord
Qther Araountt . $0.08 Other Antount Deseription:
Bayer'sPremiome §300.12 Tax Ante 034
Tax Amount: £0.00

Total Amounty $2701.12 * Taxohlaltans
Raman Kumar Assotissold as is, whero is and withow! warranty, Onca the assetis removed feom the seller'y promisesthesoisno
2760 Montpiliee Ave  refuad of monies previousty paid.
Macon, GA 31204
USA Buyed/Agant Signatsiat
ramani¥3¢hitnct  Print Humo:
47187472165 Date:,

e e
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+ Paid For/Picked Up Repotts: [Examples shown below,] These reports allow MoDOT to txack the

payment and pickup of sold assets. Reports can be generated that show all items sold that have not
been paid for; all items sold that have been paid for but have not yet been picked up; and all items
sold that have been paid for and have been picked up, All of the printed and online views of these
reports display the asset ID, inventory number, auction end date and time, high bid amount, sales

taxes and fees, and status.

Sample Paid/Picked Up Repotts

Prkd Fos B PXadUp Repart
Forte Tr by v

o Invaicing Reporl; [Example below.] This report details all assets sold during a month. This
reconciliation statement is sent to MoDOT by the GovDeals system to detail transactions ona
monthly basis. The report displays the item description, inventory ID number, and credits issued and
credit date, if any. Also shown is the total amount of payment requested, if applicable. MoDOT may
choose to receive this statement in hard copy by mail or electronically by email. Corrent and past
Involcing Reports can also he viewed within MoDOT's account.

Sample Involcing Report
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o Pariner Reports: [Examples below] This report will be available in MHTC/MoDOT’s
primary/administrative account for auditing and management purposes. Detailed on the Partner
Report are each applicable account’s contract staxt date, status, total sales, total assets sold, year-to-
date sales and namber of assets sold, and period sales and number of assets sold. Also displayed are
totals for each sales category (total/YTD/period). This report may be run for any designated date range.

Fach account name is linked to provide account POC and sales information, Each sales figure in the
main partner report, when clicked, will take the auditor to a detailed breakdown of the account’s sales
data, including auction description (linked to the auction listing), category, starting bid, sold amount,
number of hids, end date and time, number of hits, and number of visitors. This report may be run for
any designated date range, and it includes the toral sales amount and starting bid sums for the period

selected.

Sample Pariner Report

L0 Aogules County i, CA

Q}gtJ!}vuo:;Im/ .
PautnerMeradars
ot amar Sange W10 TR0 GRNY -:,'g'{s:ax“‘gj

Rawnbutaisrit

Pariner Member Detall Report

Tolals 8y Accaunt and Pate
Lot Angees Courty NG
Rpdtres DN Wty BB {EY)
et AEQ dethes antenct Colactbes $2500] $5,02000] aiissmen) 68) 913
fuia cheriony ecfechling Catclhis 25001 $20000] 1801 10PN [
{ixt £ 5pots Cards and Autogreph Cdiation Crftactbies $0c0]  dcoco] wfpinaioen) o [
[tototttatineda EqupmentiPeiseas) Argle MatchiCommnkatn ] 37503] 0600} 1owiuss Nt s Y
Lok (€ Gt frones Connncation | 310000] 1915001  MslsinRgarn] wol  a0f
Lek ol Phooas el ;ssmnl H00] wasigriornt s ol
Rargekt Arpie Ficres cafon] $10000f $L07800  minuaorPn) 8e]  w9f
{tseial dAggls Phares Garenerton &) $100.00] $1L01899]  2/0118 1 %13 PN "zl
o ot €l Phoecs atiove] $10000] 510028 el gapn] @ w2
Pat dVasate Sugaes CctscatodPer 1§20 L D I
lagald dPns Colectitas $fowal  Sis00] 2w pasPn] d7l wd]
HEET ey M2y w000 ol awengnstern] W w4
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(15) Provide an outline on how bidders, and other interested parties, may access
Information on your site regarding what number dand type of ltems were sold
on your site and the number and type of ifems that did not sell on your site,
The GovDeals online auction system is designed to ensure maximum transparency to
MoDOT, to bidders, and to the general public. Completed auctions, to include all
information available during the live auction and ending date/time, bid history, and
winning bid amount can be easily accessed by the general public for one full year after each
auction closes.
. To view all assets sold on the GovDeals website during the past 12 months:

1. Vistt wawww.GovDepls.com
2. Click on the “Advanced Search™ menu button

3. Under “Timing,” select “Sold,” then in the dropdown menu to the xight, select the
time period desired ~ ranging from 14 days to 1 year, Alternatively, you may select a

specitic date range,

4, Enter keywords, or seatch by state, seller, category, zip code, etc,, and click
“Search.” If all of these advanced search fields are left blank, clicking the “Search”

button will show all completed auctions within the date range selected.

5. The search results will be displayed, including the number of auctions found
meeting the search criteria

Advanced Search

Auctions that close without a winning bid, such as those that do not meet reserve, are not
publicly viewable, but are viewable at all times within MoDOT's account.

ok
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’ (18} Provide Informdtlon on the customer service to be offered, l.e.: speclf(‘cally

identifled contact for MeDOT or ¢ general contact for all users of Offeror's
system.

% Support for MoDOT; GovDeals will assign a dedicated Client Service Representative
(CSR) ta MoDOT's account for day-to-day support and consultation, Your CSR will
provide eastly accessible, highly responsive technical support and customer service to
MoDOT. MoDOT may contact its CSR by direct cell phone or email 24 hours a day, 7
days a week.

MoDOT's dedicated CSR will endeavor to respond within one hour (typically much
faster) and will always respond within one business day to all inquiries by MoDOT.
When scheduled or as needed, MoDOT’s CSR will visit periodically at your
convenience to promote best practices In auction strategy, provide hands-on service,
and hold training sessions for new employees or existing users.

If for any reason, MoDOT's assigned CSR is not immediately available by cell phone ox
ermail, MoDOT may contact GovDeals' Client Help Desk, staffed by fully trained CSRs
who are available for technical support, questions, and training, The Client Help Desk
is available by live chat, toll-free phone, and email. Live chat and toll-free phone to the
Client Help Desk is available from 7 a.m. to S p.m. CT, Monday through Friday. There
is absolutely no additional cost for any technical support, training, or for use of the

Help Desk,

< Support for Bidders: GovDeals provides bidder support by live chat, email, and toll-

free phone, as well as Frequently Asked Questions (FAQ) available on GovDeals.com.
The Bidder Services Help Desk is staffed with 8 full-time employees who are dedicated
solely to bidder support.

The Bidder Services Help Desk receives more than 200 calls, emails, and live chats
daily, and this team has a stellar 97% first-call resolution rate, The Bidder Services
team endeavors to respond to bidder inquiries immediately, or as quickly as possible
(in no more than one business day for non-urgent matters).
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B.3  Provide a narralive that lilustrates how the Offeror will manage the profect,
ensure complellon of the Scope of Services, and accomplish required objectives
within MoDOT's project schedule. All tems/deliverables In the RFP are o be
addressed and identifled. Include timeline and samples for proposed markeling
strategy.

Provided herein is an overview of the auction process and operation of the GovDeals system.
Requirements/deliverables are addressed in detail beginning on Page 58, Scope of Work.

Auction Timeline

s After an asset is declared smplus, MoDOT enters ]lallllotographs and descriptive details about
the asset into a personalized auction template within your password-protected GovDeals
acconnt using the simple, 3-step auction creation procedure (training will be provided).

s For high-value and particularly specialized assets, 2 marketing plan will be developed and
presented to MoDOT for advance review and approval prior to auction. Marketing
canpaigns will run while the auction is open for online bidding.

s While the auction ts live, MoDOT can monitor progress of its auctions at
www. GovDedls.com and answer any bidder questions that may be posted via the
GovDeals Q&zA system.

»  After the auction is completed, MoDOT will automatically be emailed a Seller’s Cextificate
with details of the sale and contact information for the winning bidder; and the winning
bidder will automatically he emailed a Buyer's Certificate with sale and payment details.

+ The winning bidder is responsible for making payment within 5 business days after auction
close. This time period may be shortened or lengthened by MoDOT if desired. Upon the
buyer's successful payment by credit/debit card (Visa, MasterCard, Discover, and American
Express are accepted), PayPal, or wire transfer, MoDOT will receive notification that
payment has been made.

¢  The buyer is required to pick up assets within 10 business days after auction close, This time
period may also be adjusted by MoDOT if desired. The winning bidder is responsible for
scheduling an asset removal appointment with MoDOT, Ar pickupAemoval, the winning
bidder must present photo ID and their GovDeals Buyer's Certificate, and MoDOT should
verify this documentation. After both the buyer and MoDOT sign the GovDeals Bill of Sale,
the asset may be released to the winning bidder.

e GovDeals will remit MoDOT's proceeds each week for all assets marked “Picked Up” in
MoDOT's GovDeals account(s) the previous week. GovDeals will withhold its fees and/or
Buyer’s Premium as applicable, and will electronically (or by paper check if preferred) remit
the balance to MoDOT.,

¢ MoDOT will not be liable for any payment disputes, as GovDeals accepts responsibility for

chargebaicks or fraud that may occur. GovDeals may request a copy of the signed Bill of Sale
from MoDOT in the case of paywment disputes after an asset has been removed by the buyer.

GovDeals§
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We encourage MoDOT's eviluation committee to explore the user-friendliness and capacity of

our auction wehsite, www.GovDedls.com, Our weh-based system is designed for the utmost
ease-of-use, including minimalistic layout and intuitive functionality, such as described below.

¢  Asset categories are cleatly displayed on the home page. Categories without any current
auctions are automatically hidden from the hone page in order to mininfze bidder
frustration caused by blank pages or empty categories.

e Multiple search features enable bidders to easily locate assets for which they are in the
market; bidders may search by keyword, category, seller, zip code radius, and many other
options. Additionally, any search canbe saved as a “favorive” withina biddex's account, and
notifications will be sent when new assets matching the selected criteria are up for auction.

s  Although the GovDeals  system i continuously improved upon and updated behind the
scenes, the website’s primary design and functionality intentionally remain consistent in
order to limit any frustration or confusion by bicders or sellers.
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System Features: Maximizing Seller Efficiency & Profitability

Throughout 16 years of conducting online auctions for government entities across the United
States and Canadn, we have developed features that increase our sellers’ efficiency and ease of use
for their staff meinbers, as well as to positively impact our government clients’ surplus
disposition success and ROI. Some of the features that are most popular among our selling
agencies are desciibed below,

» Automated Auctlion Calculator: This
unique, time-saving feature assists MoDOT’s
staff members in automatically setting the
starting price, bid increment, and anction
start date and time, as well as the ending date,
for each auction. If MoDOT doesn't agree
with some of the automaticatly entered data,
the employee may override any populated
field. MoDOT may also simply bypass the
automated calculator and enter the data manually.

¢ Exiension of Bidk: This extends auctions by a few minutes when a bid is placed in the final
minutes of an auction’s end time. This feature is optional.

« Question & Answer; The Q&A functionality within MoDOT’s GovDeals account will
allow prospective bidders ro submit questions via the auction page, allowing MaoDOT to
answer either privately by email or publicly on the auction page for all bidders toview.

s Securly Levels: Access to the GovDeals system can be tailored to the job duties of your
employees. Your CSR will discuss ways to best utilize these 5 security levels to fit into
MoDOT's existing or desired processes. Security levels include the ability to require approval
from & supervisor befare auctions may go live, as well as a “view ouly” setting that is useful

for accounting purposes.
+ Second-Chance Offer: MoDOT may offer an asset to the second-highest bidder with a

single click if the highest hidder defaults on completing a sale. This feature is also useful if a
reserve price is not met but MoDOT wishes to olfer the asset to the highest bidder.

¢  Minimum Bid, Bid Incremenis, and Reserve Pricing: MoDOT will have full control to
determine these factors. If desired, your CSR can give advice based on past successes with
similar government-owned assets.

¢ Deparimenitd Billing: MoDOT's remittance payment may be sent to indivicual selling
departments or to a general fund. Even if sent to a general fund, data can easily be separated
out for auditing purposes using & department code, and all reports are exportable to Excel,

s Bid Deposils: MoDOT may require bidders to make a deposit for certain assets il desired.
MoDOT will have the authority to determine the bid deposit amount, and prospective
buyers must make this deposit before placing a bid on the designated auctions. Once
GovDeals receives the bidder’s deposit, his/her account will be approved to bid on the asset.
The winning bidder's deposit may be applied to the final amount due; unsuccessful bidders
will have their deposit returned in full.

« Bidder Restrictions: MoDOT may limit the types of bidders who are allowed to place bids

on certain assets, but these assets may still be viewed by the general public to maximize the
marketing exposure of the auctions, Information on types of restrictions is available upon

Tequest.
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* Redllocation Tiers: GovDeals' patented Tier Redistribution System allows MoDOT to
offer its surplus assets between dl;;)artments, to area schools, to other government entities, .
or to nonprofit organizations before sending the assets to our regular public auction. Assets
not claimed during the reallocation process may automatically be moved to public auction if
desired. No fee is charged for our clients’ use of our reallocation system,

Example of GovDeals’ Asset Reallocation Process
(Tier Redistribution System)

Astat plchaes and dezcription
are loaded & the ass:
IspiwedinTiery -
{e.g. SRyDeputments)

Assul is not elalmed

in'Tier 1,
Theasaet
Aujomatioasy
. rioves Into Tier 2

{@.0. nonprofits).

Assetpurchased In . I .
w«mg agm;m¥' Asset is not puchased
payment direotiy to tho seller & : M Tier2, Theasset

reimovas the azsat fromihe
Seftes’s locatlon. ol

, ;lgmnmmnaom
u}\’o Public Audtlen,

Assed{z avaliable at Pubiie Auction
for 7:10 days. On¢e awarded to abidder,
thedidder remils payment to QuvDaals and
then contacts the Sellor for removal, Removal
wiRt bo completedd witlike 10 businoss days.

No fes is angeased for ftens that are claimed/purchased within GovDeals’ Tiare.
Buyor's Promium only applies to assets that are successfully auctianad to the pubiic,




Missouil Department RFP #6-160630LK
of fransporialion Onfine Surplus Auction Services June 30, 2016

Bidding Made Simple and Rellable

Since Jaunching the GovDeals online auction service 16 yeats ago, our bidder database has grown
to more than 530,000 people throughout the United States as well as foreign counsries. We have
incorporated an axray of bidder-friendly features that keep our buyers xeturning to GovDeals
again and again,

s Emcil Nolificalions: GovDeals’ bidders may elect to receive email notifications when they
have been outbid on an auction, as well as when an asset is posted matching the bidder’s
selected “favorites” (described below). Winning bidders will always recelve automatic email
notification of auction award (Buyer's Cextificate).

» Favoriles: GovDeals “favorites” feature allows bidders to be natified by email when new
items from any selected category or search criteria are sent to auction. Examples of favorites
could include heavy equipment auctioned in Minnesota; Ford trucks within 50 miles of
Minneapolis; or all assets auctioned by the City of Minneapolis,

» |dentity Protection: GovDeals provides security, antivirus, and firewalls to prevent
hacking of any auction information from the servers, and to prevent any bidder from learning
the identity of another bidder. Also, GovDeals is PCI-compliant and daes not store buyers’
payment information.

+ Bidder Support: GovDeals provides bidder support from a dedicated scrvice center staffed
by 8 experienced GovDeals employees. The Bidder Services Help Desk intakes more than 200
calls, emails, and live chats daily, and this team has a stellar 97% first-call resolution rate. The
Bidder Services Help Desk has employees who are fluenc in Spanish, and we have a language
service available if we need assistance communicating with a prospective bidder who does
not speak English or Spanish.

Auctlon Page - Bid Box
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B.4

Describe your understanding and approdach to providing Contract Transliion
Services as descrlbed In the RFP, paragraph 10.0: Contract Transition Services.
The Offeror shall provide a detalled inltlal Contract Transition Plan that must

include at a minlmum:

a. Offeror's Implementation team members

Listed herein are professional summaries and contact information for MoDOT's dedicated
GovDeals xepresentatives who will play key roles during inplementation and delivery of
online auction services, We commit to the availability of these indivicuals for work under
the contract resulting from this REP.

Rebeccd Murphy, Director of Business Development, State Gov't & Higher Ed
Cell: 980-354-8909 | Email: vl

With more than 10 years of service to state government and higher education clients
nationwide, Rebecea Murphy works closely with GovDeals' state-level clients such as
MoDOT. Rebecca has an in-depth knowledge of state procurement procedures and
requirements, and she will be the main point of contact for contractual matters with
MoDOT, as well as providing periodic on-site reviews and consultations. Rebecca’s prior
government experience jncludes 10 yeats with the Texas Municipal League and 10 years with
the Texas Association of School Boards. Rebecca holds 2 Bachelor of Science degree in

husiness commundeations.
Clyde "Buck" Pelfray, Cllent Services Representalive

Cell: 423-260-7428 | Emaiil: cpelfrey@govdedls,com

Having served state and local government agencies implementing and utilizing GovDeals for
more than 4 years, Buck Pelfrey will be the primary contact and account manager for
MoDOT's day-to-day needs. He has trained hundreds of clients since 2012 on how to use the
GovDeals system, implementing best practices and teaching efficiency tips. He has an in-
depth knowledge of the GovDeals online auction system and how to maximize return of
value for all asset types, including specific market knowledge within Missouri and
throughout cthe Midwest. Buck will provide strategy guidance, technical support, and on-site
and remate support to MoDOT. He may be contacted by cell phone or email 24 hours a day, 7
days a week. Buck takes pride in seeing that his clients’ auctions are suiccessful, and he will
be available for support by phone, email, and on-site to MoDOT and its cooperative

participants,
Carol Wollard, Business Development Representative

Cell: 417-459-6057 | Email: cwollard@govdedls.com

Since 2008, Carol Wollard has served Missouri and suitounding states as one of GovDeals’
regjonal Business Development Representatives. Carol will be responsible for all contract-
related matters for municipal and county government agencies participating in MoDOT's
online surplus auction services contract. These entities will benefit from Carol's extensive
experience in government procurernent aid knowledge of small- to medium- sized

* government agencies’ needs and challenges in the disposal of surplus property. Carol's

passion for assisting governments is paived with her ability to use solid data to provide
guidance in making business decisions.
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b. Timeline, tasks, and responsible parties for Offeror's system o become fully
functional dand implemented within thirly (30) calendar days.

The following chart shows the typical timeline for training and launch of a new client’s
account, and also indicates the title/level of personnel - for both GovDeals and the Client ~
who typically oversee each process. Due to MoDOT's ongoing experience utilizing the
GovDeals platform, most or all of these implementation steps will not be necessary, and
MoDOT will be able to continue utilizing GovDeals the day a new coneract is signed.
However, GovDeals will provide hands-on training for as many employees as desired by

MHTC.
, .
GovDeals’ Standard lmg]gmentaiggn Schedule
“Fhe chart belovy i an exemple of a typlcal schedule of Impl tation and op n of the QovDeals system Inciudlng traintng Cllent
employees after contract awaid. Tho schedula may ba adjusud 10 best suk the CIen\'u ackds,
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o Eslabilsh peofect goat Surplus Froperty | Services Roprasentative
» Devabpme Manzger GSR) =
B | System solup; Chent Assol Servar (CAS) | Piojecl Manager, | Asgned Clent T Zhous 4dap
» Useracoount CAS Services Rapeesentsiie
o Eslebikh hypeitnks lo g 0 Admint ! {C3R); Systems
websies POC; porsonnel
Mebtwork onned
7 | Dalemmine and setup Indial Cent Assigned CEent %1 hout 14 days
atoount usars in Clhant Asset Servar CAS Administ Kes R alive

[ %%Eessﬁemslobudd. POCIASTAISHator %ﬁm GovDeals 14&;!“

vices Raprosentatvo § on-ake

(CSR) stiggortas
negpdad; 1-2
17 | Entorassels Admin{stator | Asaigned CBent Completed [ 2(days/
» Develop Rem daseriptions Senvices Repracentative | atGovideals | Cogoing
» £nr dita Into CAS Lo crests the (car) Office; 1-2
producteatalog. Days
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o Advertising (wiemal, keat regional, achor of Merketng
national)
o Press releases
. mml(lwpﬂmh. ssarchengines,
13 | Conduct Auction (Montoifieview) Customef Supportend | 7-10 Day Ongosin
Clent Onine
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Assigned Chent
Services Representativo
{C8R)

implemantation Notes:
» Theabovs chat outInes the taeke and schedhle fof a typicalinstaltation. Yhe requirements for each Gliantare unlqua and,
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c. List customer supporl that will be provided duling the initial tfransition such as

on-slte visits, fechnical assistance, program documentallon assistance, etc,

GovDeals will assign a dedicated Client Service Representative (CSR) to MoDOT's account
for day-to-day support and consultation. Your CSR will provide easily accessible, highly
responsive technical support and customer service to MoDOT. MoDOT may contact its CSR
by direct cell phone or email 24 hours a day, 7 days a week.

MoDOT's dedicated CSR will endeavor to respond within one hour (typically much faster)
and will always respond within one business day to all inquirles by MoDOT. When
scheduled or as needed, MoDOT's CSR will visit periodically at your convenience to promote
best practices in auction strategy, provide hands-on service, and hold training sessions for

new employees or existing users.

MoDOT will be given thorough and up-to-date documentation and support materials,
including a training video that focuses on loading assets into the GovDeals system. Our full
written documentation that will be provided to MoDOT includes a 46-page user training
guide, an extensive online help feature, numerous quick-reference materials, best practices
guidelines, and a web-based guide libraty for immediate access to the latest editions of all of
our documentation.

If for any reason, MoDOTs assigned CSR is not immediately available by cell phone or email,
MoDOT may contact GovDeals’ Client Help Desk, staffed by fully trained CSRs who are
available for technical support, questions, and training. The Client Help Desk is available by
live chat, toll-free phone, and email. Live chat and toli-free phone to the Client Help Desk is
available from 7 a.m. to 5 p.m. CT, Monday throngh Friday. There is absolately no additional
cost for any technical support, training, or for use of the Help Desk.

Training plan for MoDOY personnel; on-site and/or computer-based.

A major part of the undertaking of an online auction sexvice s training and support of
MoDOT’s staff members. MoDOT's pexsonnel will be thoroughly trained i the use of the
GovDeals system, with training provided on-site for as many employees as desired. Due to
MoDOT's ongoing experience with the GovDeals platform, some or all of the typical
implementation steps may not be necessary, enabling your staff to continue utilizing
GovDeals seamlessly from the day of contract signing,

GovDeals has the capability and resources to provide training and customer service remotely
by webinar, but we always prefer on-site training and service when possible. A vast majority
of GovDeals® clienes received initial training on-site, as well as on-site service as needed,

MaDOT's CSR will host as many training sessions as necessary, in multiple locations as
needed, in order to train all MoDOT staft members that will be operating the GovDeals
platform, Daring initial training, MoDOT’s CSR will dedicate as much time as needed
teaching your users how to utilize system features, implement best practices strategles, and
solve the most common user questions. Training can be held in large or small groups, or one-
on-one if needed, in order to ensure each user learns about all functionality that relates to
their fob duties, A

Initial user training typically lasts 60 to 90 minutes and includes an overview of the
GovDeals system from a seller’s and buyer's perspective, Tralning will be held within
MoDOTs live GovDeals account(s) to provide team members with hands-on experience
interacting with the system. MoDOT's users will he shown how to access real-time,
interactive reporting tools, how to load and manage auction listings, and how to harness
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GovDeals’ industry knowledge and marketing efforts to obtain the highest possible return on
each of MoDOT's surplus auctions,

During training, GovDeals will show MoDOT employees that GovDeals auction website and
explain in detail how bidding takes place and how our asset search engines work. Oncea
thorough xeview is completed, the CSR will then take the trainees into MoDOT’s
account(s), reviewing each screen and each step involved in posting an asset to auction and
yunning standard and ad hoc reports.
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Scope of Work and Speclfic Services
The Offeror agrees fo provide fo MHTC the following services:

The Offeror's system must be fully functional and implemented within thirty (30)
calendar days of MoDOT's Issuance of the nolice o proceed to the Offeror. The Offeror
should provide, at a minimum, the following Setvices:

New client implementation is typically corapleted in less than 30 calendar days, as outlined on the chaxt
on Pgge 52. Due to MoDOT's ongoing experience utilizing the GovDeals platform, imost or all of these
implementation steps will not be necessary, enabling MoDOT to continue utilizing GovDeals seamlessly
from the day a new contract is signed. However, if needed, GovDeals will provide hands-on training for

as any employees as desived by MHTC.,

1.0 Offeror's Requlremenis

1.1. At a minimum, the Offeror must provide MobOT personnel with appropriate
fraining ulllizing online, computer-based iralning sessions.

A major part of the undertaking of an anline auction service is training and support of
MoDOT’s staff members. MoDOTs personnel will be thoroughly trained in the use of the
GovDeals system, with training provided on-site for as many employees as desired. Due to
MoDOT's ongoing experience with the GovDeals platform, some or all of the typical
implementation steps may not be necessary, enabling your staff to continue utilizing
GovDeals seamlessly from the day of contract signing,

GovDeals has the capability and resources to provide teaining and customer service remotely
webinar, but we always prefer on-site tralning and service when possible. A vast majority
of GovDeals’ clients recetved initial training on-site, as well as on-site service as needed.

MoDOTs CSR will host as many training sessions as necessary, in nmitiple locations as
needed, in order to train all MoDOT staff membets that will be operating the GovDeals
platform. During initial training, MoDOT's CSR will dedicate as much time as needed
teaching your usexs how to utilize system features, implement best practices strategies, and
solve the most common user questions. Trainfng can be held in Jarge or small groups, or one-
on-one if needed, in order to ensure each user learns about all functionality that relates to

their job duties.

Initial user training typically lasts 60 to 90 minutes and includes an overview of the
GovDeals system from a seller’s and buger's perspective, Training will be held within
MoDOT's live GovDeals account(s) to provide team members with hands-on experience
interacting with the system. MoDOT’s users will he shown how to access real-time,
interactive reporting tools, how to load and manage auction listings, and how to harness
GovDeals' industry knowledge and marketing efforts to obtain the highest possible return on
each of MoDOT's surplus auctions.

During training, GovDeals will show MoDOT employees that GovDeals auction website and
explain in detail how bidding takes place and how our asset search engines work. Once a
thorough review is completed, the CSR will then take the trainees into MoDOT's
account(s), reviewing each screen and each step involved in posting an asset to auction and

running standard and ad hoc reports.

MoDOT will be given thorough and up-to-date documentation and support materials,
including a training video that fucuges on loading assets into the GovDeals system. Our full
written documentation that will be provided to MoDOT includes a 46-page user training
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1.2,

guide, an extensive online help feature, numerous quick-relerence materials, best practices
guidelines, and a web-based guide library for immediate access to the latest editions of all of
our documentation.

MoDOT will be asked to dedicate a primary Point of Contact to serve as Administrator of
MoDOT's GovDeals account. In addition to thorough system training detailed herein,
GovDeals will train account admins on the permissions and restiictions of each level of user
access and will discuss ways to best utllize these 5 security levels to fit tnto MoDOT's
existing or desired processes. Security levels include the ability to require approval froma
supervisor before auctions may go live, as well as a "view only” setting that is useful for
accounting staff members.

MoDOT may have as many user accounts as desired to operate GovDeals® self-service online
auctfon platform, and training will be provided for all users at no additional cost. Routine
tasks involved in the operation of the GovDeals platform include:

Taking digital photographs of assets to be auctioned

Gathering descriptive information about the surplus assets

Posting assets to auction

Answering questions from prospective bidders via GovDeals’ Q&A system
Meeting buyers for asset removal and obtaining the buyer’s signature on each
system-genexated Bill of Sale

s Marking assets as picked up to trigger payment remittance

s Running real-time system reports as needed

Many of GovDeals’ clients, particulaxly those with constderable auction volwre, designate
multiple employees to handle these duties. At a minimum, MoDOT's POC/Admin must take
partin the implementation process to ensure efficient account setup and understanding of
system operation. We encourage all staff members involved in the surplus process to take
partin the initjal training session in order to gain a full understanding of the online auction
process,

Additionally, MoDOT may desire accounting personnel to have system access in order to
oversee payment collection and reconciliation. These staff membets would benefit from
attending training to gain insight about available system reports, ad hoc reporting, and
financial reconciliation.

The Offeror must have a toll-free telephone number and an emall address for
customer heip desk assistance that Is avallable from 8:00 a.m.-4:00 p.m,
Cenlral Thme {CT), Moncday through Friday, for timely reply to questions
submiited by MoDOT personnel related to the system.

GovDeals® Client Help Desk is staffed by fully trained CSRs who are available for technical
support, questions, and training. The Client Help Desk is available by live chat, toll-free
phone, and email. Live chat and toll-free phone to the Client Help Desk is available from 7
am, to 5 p.m. CT, Monday through Friday. There is absolutely no additional cost for any
technical support, training, or for use of the Help Desk.
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1.3.

1.4,

The MHTC must not be billed or charged additional fees by the Offeror for any

fype of upgrades.
GovDeals concurs with this provision, No additional fees will be charged to MHTC/MoDOT
for any value-added services such as marketing, upgrades, training, additional users, etc. The

only fee for our sexrvices is as outlined in Jetb 3, Pages 76-.

The Offeror shall provide marketing of this web-based auction service site to
enhance the number of bldders. Any news release, photographs, or public
announcement perfalning to any activily conducted in assoclation with the
conlract, or any acdlverlising copy and placement, shall not be made without
the prior written approval of the MHTC, The Offeror shall provide
documentation of all marketing efforts, e.g., coples of print advertisements,
schedules of radio or television spots, etc., 1o the MHTC, The Offeror shall alert,
notify, publish, or otherwise communicate to electronic newsgroups, ¢lubs,
trade assoclations, professionat assoclatlons, registered auction members, or
other known Interested Individuals the presence of a MoDOT auction on the
Offeror's website, The Oleror shdll, upon request by MoDOT, provide
advertising services for unique or high-value property.

A major part of GovDeals' service and ultimate success is the promotion of assets thraugh
advertising and marketing, MoDOT will not be charged a fee for any marketing efforts
provided by GovDeals. Last year, GovDeals placed more than 21,000 online and print ads for
our clients® assets.

Our time-tested and proven approach to marketing government surplus goods for online
auction isunparalleled. We know from research amfo experience how todevelop and
implement customized marketing plans for our gavernment clients, and our 7-person
Marketing Department has the expertise to create effective ads, press releases, mailings, etc.,
and utilize the right combination of these in oxder to consistently bring a steady stream of
targeted website traffic to our government clients' surplus assets.

As mﬂtenng plans are developed, MoDOT's CSR will communicate regularly to ensure your

team is always involved in deciston-making, such as approving ads and press releases. A copy
of all advertisements and other marketing messages will be sent to the applopriate MoDOT

personnel and posted to the applicable MoDOT account.
(D See Marketing Examples on Pages 21-32,

GovDecls!
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Marketing Strategies

Niche Marketing: All vehicles, heavy equipment, unique, and high-value assets that
MoDOT wishes to sell on the GovDeals auction website will be advertised or listed on niche

websites that will expose your assets to targeted buyers,

Heavy trucks and heavy equipment are often advertised in the online and/or print

editions of trade publications Rock and Dirt and Contractor’s Hotline,

Cazs, trucks, and vans are advertised at www,CarDaddy.com.
Transit buses other mass transportation vehicles, equipment, and parts ave advertised at

www, BusesOnline.com and wwav, BusNut.com.

www. FauipMatchine.com,

Specialty equipment and medical/laboratory items are promoted at ywyww.LabX.com and

Custom Marketing Plans: When MoDOT has specialty assets to auction, GovDeals’
Marketing Department will develop custom promotion and advertising strategies designed
to bring the highest dollar amount possible for each asset. Such assets may include, but are
not limited to, helicopters and aixcraft; classic/custom cars; specialty equipment; firearms
and accessories; jewelry and collectibles; real estate properties; machinery and industrial
equipment; and cost avoldance/demolition profects. These and various other types of assets

considered unique, high-value, or specialty may be

considered for these custom marketing

campaigns, which involve identification of tatget audiences and specialized media.

News Coverage: GovDeals periodically receives regional and national broadcast, online,
and print media coverage. This not only xesults in promotion for specific assets, but also
drives bidder sign-up. For example, a report by MSN Money resulted in 2 250% increase in

daily registrations.

emall Markelting fo Targeted Bidders: GovDeals has bidders in ali 50 U.S, states and 68
foreign countries, for a total of more than 530,000 registered and verified bidders, This

includes more than 26,600 active bidders in
the State of Missouri. To harness the strength
of this extensive bidder base for asset
marketing, email blasts axe sent to previous
bidders of similar assets. This has repeatedly
proven one of aur most successful strategies.

Loccil Marketing: As noted above, GovDeals
already has a large and active bidder base
locally, xegionally, and nationally. This
includes nearly 5,000 active bidders within a
mere 50 miles of Jefferson City; 22,600 within
150 miles; over 26,600 within the borders of
the State of Missourd; and over 49,000 active
bidders in a 300-mile radius of Jefferson City
(see yuap at right).

In order to further make local residents aware
of MoDOTs auctions, GovDeals' Marketing

49,000+ Actlive GovDedls Bidders
Near MoDOT Offices

Mefeebienniea N3 mse ehatin| Batme
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GovDedls lias 26,600 activehidders within the state of Missouri.
More than 49,000 GovDeals bidders live within a 308-mile redius
of Jefferson City, asillustrated above.

Department will implement strategies to

inform the public of MoDOT's GavDeals sales, including assisting with preparing press
releases and placing ads as needed, Strategic marketing efforts, such as ontdoor and TV ads,
may be utilized as needed. GovDeals can also provide outdoor banners for high-traffic areas,
as well as flyers for bulletin boards and to pass out to local businesses and residents.
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1.4,

1.7.

The Offeror shall be responsible for securing all necessary licenses,
cetlifications and permils, If any, for selling the MHTC’s surpius property over
the Internet.

GovDeals concurs with this provision. Our company is authorized to conduct business in the
State of Missouri and complies with all such regulations. GovDeals holds a husiness license
weith the City of Saint Louis as required by lacal regulation.

The Offeror shall require the bldder to agree to the MHTC's Terms and
Conditions (See Aﬂuchrpent 2) before placing a bld.

Before a bidder can place his or her initial bid on an asset being auctioned by MoDOT, the
bidder will be required to agree to your Terms and Conditions, which will explain payment

and pickup terms, as well as the penalty for not paying and picking up on time.

A web link will be placed on the MoDOT webslte to direct Bldders to the
Offeror's auction site,

GovDeals will facilitate placement of a }ink and logo on the MoDOT website to direct
Bidders to MoDOT’s auctions on GovDeals.com.

e o R e
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20 General System Layout & Overview

2.1. The Offeror shall supply a system that will have a minlimum of three (3) distinct
shies:

.

c.

Authorlzed Customer Shie: City and counly governments ¢and thelr
subdivisions and autharized non-profit agencles that are pre-qudiified for
direct purchase from the MHYC are classifled as “Authorized Customer
Site.” The Authorized Cusiomer Site will only be available to those Bidders

which have access rights granted by MoDOT.

GovDeals’ patented Tiex Redistribution System was buile for this precise purpose. TRS
allows MoDOT to offer its surplus assets to city and county governments and their
subdivisions and authorized non-profit agencies that are pre-qualified for direct
purchase from the MHTC. Only hidders authorized by MoDOT will have access to view

or place bids on these auctions.

Restiicted Property Site: Resiricted properly Is a specific lem thal, by lts
Inherent nature or state and/or federal regulation, requires prospective
bldders to have appropriate llcenses In order to purchase or possess these
items. This site will only be avallable to pre-qualified bidders with valld
credenilals that have been verified by MoDOT,

GovDeals' Bidder Restrictions capability allows restricted property to be available only
to pre-qualified bidders with valid credentials that have been verified by MoDOT. If
desired, MoDOT may also allow the auctions to be viewed by the general public to
maximize the marketing exposure of the auctions, and prospective bidders may request
access to bid on the restricted property. MoDOT will have complete discretion whether
or not to allow view access to the general public.

Following is a list of restrictions GovDeals has previously implemented for our clients:

Licensed Gim Dealers

Law Enforcement

Fire Departments ‘

Licensed Auto Dealers and Salvors

Licensed Liquor Dealers

Licensed Medical Personnel Only

Yicensed Landscape/Nuxsexy Personnel Only
Animal Control Agencles/Rescues

Out of State Buyers Only

Publlc Auctlon Site: This site shall be avallable to anyone with Internet
access. There shall be no registration requirement with MoDOT or the
Offeror to view properly on this site. However, no Bldder shall be able 1o
place a bld on an ltem unless they have registered with the Offeror and
are in goaod standing with the Offeror.

GovDeals® auction platform is viewable by the public without requirement to register or
log in. Flowevet, no one may place a bid on any auction without registering with
GovDeals and being in good standing,

e e T e
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2, 2. ltems wlli remaiin on the Offeror's web page unill removed by, or with the

23.

24.

approval of, MoDOT. All fem-specitic Information shail remaln on the Offeror's
system uniil removed by MoDOT.

All complered ductions will remain on the GovDeals website for 12 full months after each
auction’s close. This enables transparency to biddets, sellers, and the general public. All ftem-
specific information will remain intact on the listing, and MoDOT may choose to upload
documents to closed auctions, such as a signed Bill of Sale. After one year, MoDOT will
continue to be able to access all of its listings in perpetuity; but the auctions will not be
searchable on the GovDeals website.

The Oiferor's system wﬂl provide a "help tab” or simllar service to assist
bldders.

GovDeals offers Frequently Asked Questions (FAQ) on our website, as well as Live Chat,
contact form, and contact information.

The Offeror’s system will be accessible seven (7) days per week, twenty-four
(24) hours per day, by bldders. The Offeror shall fake all reasenable measures
to avold any and all downtime, whether planned or unplanned. Downlime Is
defined as any perlod of time In which any or dil of MoDOT’s presence on the
Offeror's webslite Is unavallable to a potential website user.

The GovDeals system has maintained system uptime of 99.99% since its launch in 2001, and
extensive provisions are in place to prevent an extended service outage, The GovDeals
application isa fully redundant system running multiple services asynchronously within the
Microsoft Azure East cloud serving up the auction platform as well as the client portal.
There are multiple monitoring tools fn place to notily appropriate personnel of any system
issues that might arise, Management and staff members responsible for support and
maintenance of the systems are available 24/7/365 to address all issues.

d. Inthe event that unplunned downlime occurs, the Offeror shall notify the
MHTC’s Representatlve (refer to Section (2), paragraph C) of this event
within one (1) hour of detection if event occurs between the hours of 8
a.m.-3 p.m. Central Standard Time (CST). The Offeror must make all
reasonable effort to provide this Information directly to the MHIC
Representalive during the core working hours from 8:00 a.m. - 3:00 p.m.
Central Standard Time (CST), Monday through Friday, Emall nolification
and telephone messages will be dcceptable at other times,

In the event of unplanned system downtime, your CSR will notify MHTC’s
Representative directly within one hour of detection {f the event occurs during the hours
of 8 am. to 3 p.n. CST, or will notify MoDOT by email and/or telephone ountside of
MoDOT's core working hours,

b e T e e ]
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b. Cosmetlc or deslgn changes (planned downtime) to the Offeror's website

by the Contractor, or on behalf of the Conlractor, shall not interfere with or
disrupt any MoDOT online auctlon, or cause any disruplion with any
MoDOT web page(s), without prior wrlften consent of MoDOT.

GovDeals concurs with this provision, The GavDeals' IT Department perforins
maintenance during off-peak howrs, usually around 5 am. CST, when website traffic is
minimal and no auctions are closing. All clients are notified prior to scheduled system
maintenance, and your account representatives will work closely to ensure MoDOTs
auction performance is not adversely affected. Maintenance downtime typically occurs
monthly or quarterly and lasts less than an hour.

. Fallure by the Offeror to malntain $5% uptime (5% or less downtime),

whether due fo planned or unplanned evenls, constifutes cause for the
MHTC to terminate this contract (refer to Sectlon 3, paragraph M), Fallure
by the MHIC fo terminate the contract for cause In this clrcumstance shall
not be construed as a waiver or relinquishment of the MHTC's right to do so

In future occurences.
The GovDeals systeyn has consistently maintained system uptime of 99.99% since its

lannch in 2001, and extensive provisions are in place to prevent an extended sexvice
outage. GovDeals accepts that downtime of more than 5% constitutes cause for

tertnination of the contract.

ovDeu!s!
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3.0 Page Layout & Specliles

3.1

3.2 L]

3.3.

3'40

3.5.

The “lots for sale" screen(s) for the Ofteror's system shall display the surplus
tem(s) and Include, but not be limited 1o, the following: ot least one (1)
fhumbnall plcture (If made avallable by MoDOT), the MoDOT assigned lot
number, a short description, and the auction closing date,

Yes, GovDeals will display each auction item with at least one picture, MoDOT-assigned lot ~
number, a description, and auction closing date, among other data paints.

The Offeror's system shall have a search feature whereby the user can
conduct a search of all properly that the user Is gualifled to purchase or
acqulre, This feature must allow the user to search, at a minimum, by state, by
item description or item category.

Yes, muftiple search features enable bidders to easily locate auctions of assets for which they
are in the market, Bidders may search by keyword, category, seller, zip code radius, and many
other options. Additionally, any search can be saved as a “favorite” within a bidder's accomnt,
and notifications will be sent when new assets matching the selected criteria are up for

auction.

The Offeror's system will have ample space provided to load delalled
descriptions and be able to support the capacity to display a minimum of
four (4) plctures of each llem or no plcture at all if so desired by MoDOT.

Yes, MoDOT may load an unlimited number of pictures to each auction listing, along with
detatled descriptions. GovDleals strongly encourages our clients to post a minimum of one
picture to each auction page; exceptions to this may be made by contacting your CSR.

The OHleror's system shall include a feature that allows the user o enter
specific contact datg, e.g., name, emall address, phone, date, with an darea
to list questions or comments about the ltems, which in turn, will be sent by
emdail to MobDOT.

Yes, GovDeals® Question & Answer (Q&rA) functionality within MoDOT’s account will
allow prospective bidders to submit questions via the auction page, allowing MoDOT to
answer either privately by email or publicly on the auction page for all bidders to view.

The OHferor's system shall have ample space to upload video of the ltem(s) if
so desired by MoDOT.
Yes, a video may be uploaded to each auction if so desired by MoDOT.

]
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4.0 Authorized Customer Slte

4.1.

4.2,

4.3.

The Offeror's sysiem will have a secure viewing ared that will list fems for
redistiibution that will be accessible only to Authorlzed Bldders regisiered with
MoDOT. No other prospective bidders will be allowed to view items in this

ared.

Yes, GovDeals® patented Tier Redistribution System will allowv MoDOT to offer its surplus
assets only to Authorized Bidders registered with MoDOT. No other prospective bidders
will be allowed to view these auctions,

The Offeror shall provide a separate log-in for the Authorized Customer Slie
that will enable authorlzed bidders to view available property. This slte must
have the capabllity fo view photaographs of the property and a field fo
Indicate the fixed price for the ltem, The Offeror shall provide a link for each
item that will aliow an authorized customer to contact MoDOT to elther
request Informatlon about the ltem or fo place a “hold” on the lfem. The
Offeror's system shall have the capabliily to avtomadtically retumn the ltem to
the site if the customer does not acquire the fem within the time frame

established by MoDOT,

Yes, a separate login will be provided for Authorized Customers registered with MoDOT so
that these authorized bidders may view available property. Unlimited photographs may be
uploaded to each auction listing, and a fixed price may be indicated for each item. Intetested
authorized eustomers will have the ability to contact MoDOT via a link to either request
information about the item or to place a *hold" on the item. If the claim process is not
completed by the time period indicated by MoDOT, the auction may be reposted to the

GovDeals system.

items listed In the Authorlzed Customer Area will not be sold online, These
items are available for the authorlzed customer to elther view or to notlfy
MoDOT of thelr Intent to purchase. ltems listed on the duthorized customer site
will be eliglble for transter to the public auclion site after review by MoDOT,

Yes, GovDeals’ Tler Redistribution System is not an auction marketplace; xather, the
Authorized Customer may view the asset(s) on GovDeals' website, and will have the
capability to request or notify MoDOT of thefr intent to purchase. Items listed on the
authorized customer Tier Redistribution System may automatically or manually be
transferred to public auction if not reallocated during the Authorized Customer period.
MoDOT may review each asset listing before it is moved to the public auction area of the

website.
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50 Reshiclted Site

5.1. The Offeror's system shall provide a minimum of one (1) separate bidding
area for restricted llems to be accessed only by pre-qualified bldders.

Yes, GovDeals meets this requirement. MoDOT may have an unlimited number of bidding
areas (known as Tiexs) for restricted items to be accessed only by pre-qualified bidders.

5.2. The Offeror’s system shdll have the capabiliity to block access to specitied
bidders within the restricted bldding areas.

Yes, the GovDeals system will allow specified bidders to be blocked within the restricted
bidding areas (Tiers).

5.3. Reshicted site auction services shall be able fo provide for a fixed aucilon
end fime to be determined by MoDOT.
Yes, a fixed auction end time may be determined by MoDOT for all auction listings,
including restricted site services. :

Example of GovDeals’ Asset Reallocation Process
{Tier Redistribution System)
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Huyer's Premium only applies to assets that aze successfully auctionad to the publio.
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4.0 Public Auctlon Site

6.1.

6.2,

6.3,

GovDeals!

All propernty offered for sale on the pubilc auclion site will be avaliable for
viewing at all times without requiring the viewer to be registered.

Yes, GovDeals’ public auction site is viewable by the public without requirement to register
or log in. However, no one may place a bid on any auction without registering with GovDeals
and being in good standing.

The Offeror's system shall offer members of the general public the abliity fo
register online. No bids shall be accepled by anyone not properiy registered
and In good standing with the Offeror and MoDOT.

Yes, bidder registration is conducted online, From the GovDeals.com home page, the

prospective bidder should click “Register” and fill out the bidder registration form. No bids
will be accepted by anyone not properly registered and in good standing with both GovDeals

and MoDOT.

All public auctions will be conducted In real time by an Internet-based bid
acceptance sysfem. Public auction services shall be able fo provide for a
fixed auction end time o be determined by MoDOT.

Yes, all public auctions ave conducted in real-time by the automated and accurate Internet-
based bid acceptance system. A fixed auction end time may be determined by MoDOT for ail
auction listings.

GovDedls
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7.0 Agency Access to System

7.1.

7.2.

7.3.

MoDOT will have sufficlent access to the system in order to make additions or
sublractlons of Hems listed, edit item delalls or add photos of ilems as
deslred. MoDOT reserves the right to remove items from the web page at any
time. MoDOT will not offer an opllon for the Offeror to provide this requirement
for MoDOT. MoDOT shall have dccess 16 the system, whether In a supervisory
role or hands-on role, In overseeing additions, deletlons, etc., to auction
listings.

Yes, the GovDeals platform’s self-service functionality will allow MoDOT to have complete
bhands-on access and control over its auctions, including making additions and subtractions
of items listed, editing item details (with limitations as described below), and adding photos
of items as desired. MoDOT will have full right, authority, and access to remove any and all
items from the GovDeals live auction at any time.

Please note, if substantial errors negativel{ affecting the property are discovered in a live
auction and one or more bids have been placed, GovDeals requires that the auction be
withdrawn and reposted with the corrected information. All bidders and watchers of the
auction will be notified when the auction s withdrawn and reposted.

7.1.1 This Is an essentlal requirement. if,.for whatever redson MoDOT
deems necessary, a posted ltem Is needed for use by MoDOT, such
fterns will be withdrawn from auction. In addition, if substantial
ernors are discovered In the descripiion of the properly, MoDOT will
remove the properly from auclion and re-auction It with ¢

cornrected description,

GovDeals not only allows this essential requirement, but this capability is the
foundation of our self-service platform. MoDOT may withdraw any and all
auctions at any time and for any reason. Additionally, GovDeals fully supports
MoDOT's intention to remove propexty from auction upon the discovery of
substantial errors; the ability to re-auction the ftem with the corrected
description is a buflt-in function of the GovDeals platform.

MoDOT will have the ablilly to delermine minimum acceptable bids, bid

. Increment amounts, terms of sale and control dil timeframes for all items In

regards lo disposal phases and auction pariculars.

Yes, MoDOT will have full control and auchority to detenmine minimum acceptable bids, bid
increment amounts, tetvns and sale, and timeframes for all items in regards to disposal phases

and auction particulars, -

MoDOT will handle all lotiing and/er batching of property listed on the
auciion site. This option cannot be relinguished due to audit and inventory

requirements,

Yes, GovDeals concurs with MoDOT's intent to handle all lotting/batching of property.
MoDOT's CSR will provide best practices recommendations upon request, if desired,

b e e e
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8.0 Bidder Payments

8.1. After electronic award has been made, the Oﬂeror shall be responslble for
recelpt of all bldder payments,

Yes, GovDeals will he responsible for receipt of all bidder payments, Details of GovDeals’
payment collection and remittance program (Financial Settlement Services) are described
herein.

8.1.1 The Offeror shall be required to collect and hold ail monles, l.e. bid
price, commisslon, and any applicable fees, from the bidder in the
course of an auction held on behdlf of MoDOT, The Offeror must be
responsible for all monies collected, for il sale prices announced
and recorded and must assume all llabliity for handling the same.

Yes, GovDeals will collect and hold all monles, to include bid price, commission,
and any applicable fees, from bidders through our online payment system
referred to as Financtal Settlement Sexvices. In collecting payments for MoDOT,
GovDeals will accept liability for fraud and chargebacks that may oceur, and
GovDeals will not withhold remitiance of auction proceeds during the 30-day
chargeback window. GovDeals' acceptance of liability means that we can
guarantee that MoDOT will never lose money or assets using our auction
platform and money collection services,

8.1.2 The Offeror shall accept credit/deblt cards as full payment for
propery purchased, When accepling credit/debli payments, the
vendor will do so at ifs own expense, MoDOT will nof be responsible
for credit/debit card tees. The only allowable charge to the bidder
wiit be the percentage that the Offeror states in thelr proposal ds o
buyers' premium, If necessary, the Offeror may also accept other
payments from bidders {l.e.: wire transfers from 3 parly), In order to
complete the transaction. MoDOT will not collect payments from
bidders. The Offeror will be responsible for handling dll payments in
whatever manner they are made,

Yes, GovDeals will securely accept payment online from bidders by credit/debit
card (Visa, MasterCard, Discover, and American Express), PayPzl, and wire
transfer. All payments over $4,999 must be made by wire transfer. Other than
the allowable buyer’s premiuna indicated in this proposal, no additional payment
processing fees will be levied on the bidder ox MoDOT.

8.1.3 If sales tax collection is required for propériy sold by the Offeror on
behalf of MoDOT, it shall be the Offeror’s responsibliity to collect

and remit the taxes,

MoDOT may designate sales tax percentage on some or all of its auctions. In .
these cases, the-sales tax will be added to the winning bidder's payment amount
due. GovDeals will remit the collected sales tax to MoDOT along with auction

proceeds. We will provide real-timie acconnting reports detalling sales tax
amonnts for each individual auction and overall monthly/yearly data.

GovDedlsd . Page 8
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8.2,

8.3,

The customer will have minimum of five (5) calendar days, but no more than
ten (10) calendar days, after the end of the auclion to pay for all lfems that
were awarded. The customer will have a maximum of ten (10) business days
(as defined by MoDOT) after the end of the auction to pick up ail ltems that
were awarded. Propetty removal extenslons must be approved by MoDOT
upon request from the customer. MoDOT will nolify the Offeror If such
extensions ore granted.

The winning bidder will be responsible for making pagment within the time period
determined by MoDOT. Typically, this is five business days after auction close; MoDOT may
extend this eimeframe to 10 days if desired. Upon the buyer’s successful payment by
credit/debit card (Visa, MastexCard, Discover, or American Express), PayPal, or wire
transfer, MoDOT will receive notification that payment hag been made.

The buyer will he required to pick up assets within 10 business days after auction close (or
as defined by MoDOT). The winning bidder will be responsible for scheduling an asset
removal appointment with the designated MoDOT personnel. If the buyer wishes to request
a propexty removal extension, this must be negotiated between the buyer and MoDOT, with

approval of such extensions granted by MoDOT.

The Offeror will be responsible for providing ¢ reminder fo MoDOT and the
bidders that have not pald for thelr fem(s) within the five (5) calendar day
period, or picked up thelr llems within the ten (10) day perlod allowed.
MobOT Is fo be included us a reciplent of these reminders for recordkeeping
purposes.

The GovDeals system includes a feature that will allow MoDOT to, with a single click, send
a notification to the winning bidder reminding hiva or her that the payment or pick-up
deadline has passed.

Pakd For & Pickad Up Report

PRty Py MRS o
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"~ 8.4. After the bldder has pald for the property, the Offeror shall send a bidder
recelpt/properly relecse form by emall to MoDOT. The deslgn and layout of
the customer recelpt/propery release form shall be of a style and type
approved by MoDOY and must include, at ¢ minimum, the following
Information:

Bldder name

Name the llem Is to be titled in (If applicable)

Vdlid phystcal malling address

Telephone number

Facsimile number (i appllcable)

Emaill acdress .

MoDOT Inventory control number (If provided by MoDOT duting the

posiing process)

Unique document control number (Issued by the Offeror)

Desciiption of purchused property {must include quantity and all

Identifying mark(s) as supplled by MoDOT to the Offeror)

10. Price pald by the customer for the ltem(s)

11. bate the customer pald for the item(s)

N =

*

- -

N AW

X

Upon the buyer‘s Mistrarilisy o Tsampartstia Ceatrsd DK s oraea CHA MO
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MoDOT confirming . . ———
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Bill of Sale will include Ao Avsnan s P 0u S1ENISY; CueaCurd
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valid physical mailing ) ¥t At e + Taaobt s
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applicable, email et O Aty

Samagiz™ e 21 Npe:
address, MoDOT fogridaa
inventory control

number {if provided by MoDOT), GovDeals document number, description of the purchased
property (including quantity, make/model, and other relevant details), price paid by the
customet, and the date of the customer's payment.

The Bill of Sale can be ematled to the winning bidder or printed and given to the bidder
when he/she arrives to pick up the ftem won, The Bill of Sale contains a disclaimer: “Asset is
sold as is, where is, and without warranty, Once an asset is removed from the seller's
premises, there is no refund of monies previously paid.” All of GovDeals’ clients are
encouraged to obtain a signed Bill of Sale for every item picked up in order to retain a
document the buyer has signed agreeing that no money will be refunded, The signed Bill of
Sale may be uploaded to the closed auction for recordkeeping purposes if desired by

MoDOT.
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8.5.

8.6,

MoDOT will prepare all sciles documents (Involces and/or bills of sale) as lhe
customer recelpt/properly release forms are recelved from the Offeror. These
documents will be completed bdsed on the Information supplied on the
customer receipl/propenty release form. After the propery has been picked
up, MoDOT will notify the Offeror stating that the properly has been removed
from the sales locatlion, This notification will contaln the date thal the property
was removed. .

GovDeals concurs with this requirement. GovDeals will provide to MoDOT the Bill of Sale
described in 8.4, After the property has been picked up by the buyer, MoDOT should mark
the auctioned asset as “Picked Up” in MoDOT's GovDeals account. The date of pick-up will
be noted within MoDOT's account for recordkeeping purposes,

GovDeals will remit MoDOT's proceeds each week far all assets marked “Picked Up”in
MaDOT's GovDeals account during the previous week. GovDeals will withhald its fees
and/or Buyer's Premivin as applicable, and will electrontcally (or by paper check if preferred)
remit the balance to MoDOT. '

if the bidder has nof removed thelr property within the lime frame set by
MoDOT for the tem, the Offeror shall, after approval from MoDOT, iake
actions o block the bldder from any future purchases of any MoDOT surplus
propetty from all MoDOT accounis throughout the state.

GovDeals concurs with this requirement. I payment has not been made after the payment

deadline has passed; or if an item has not been removed from MoDOT’s premises by the
rey removal deadline; MoDOT will have the capability and the authority to deem the

bidder in default and lock his or het bidder account. GovDeals will assist in this process

upon notification of default.
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9.0 Offeror's Commission Fees

?.1.

2.2,

?.3.

9.4,

The Offeror's compensation shall be contingent upon the salisfactory
completion of authorized auctlon sales as descilbed below.

GovDeals concurs with this statement,

A commlssion fee shall be assessed on the winning bld price for tems
purchased from the restricied property site and the public auction site. This
commission fee shall be the only compensation for the servlice performed by
the Offeror and will be collected at the time of bldder payment and shall be
retdlned by the Offeror.

GovDeals conctirs with this statement. GovDeals will withhold ics fees and/or Buyer's i
Premium (as applicable) from each biddex’s payment, and we will electronically (or by paper
check if preferred) remit the balance to MoDOT.

The Offeror’s commission fees during the Inillal contract perlod shall be
expressed as d percentage of only four (4) dlgits. For example: 01.05%.

GovDeals concurs with this requirement. Refer vo the Pricing section for fee options.

There shall nol be any fees or commissions charged for ltems that are
withdrawn or do not sell. MoDOT will nof pay a posling fee.

GovDeals conents with this requirement. No fee will be charged to MoDOT for posting
avctions, withdrawing auctions, or auctions that do not result in a successful sale.
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10.0 Contract Transition Services

10.1. The Offeror shall provide an outline, with sufficlent detall, for Initial contract
fransiiion services In accordance with the terms hereln. These non-
reimbursable transition services will be conducied within fhe time frame
allotted in Sectlon 2, paragraph A, of this RFP.

A typical new client Implementation Schedule is provided on Page §2, This chart shows a
timeline for training and launch of a clfent’s account, and also indicates title/level of
pexsonnel - for both GovDeals and the Client - who typically oversee each phase.

Due to MoDOT's ongoing expetience utilizing the GovDeals platform, most or all of these
implementation steps will not be necessary, and MoDOT will be able to continue utilizing
GovDeals the day a new contract is signed. However, GovDeals will happily provide hands-
on training for as many employees as desired by MHTC.

10.2. The Offeror shall provide as part of these Services a detalled plan on how
they Intend o advertlse that MoDOT Is vlllizing thelr Services,

GovDeals already has a large and active
bidder base locally, regionally, and
nationally. This includes nearly 5,000
active bidders within a mere 50 miles of
Jefferson City; 22,600 within 150 miles;

over 26,600 within the borders of the
State of Missour; and over 49,000 active
bidders in a 300-mile radius of Jefferson
City.

In order to further make local residents ,
aware of MoDOT's auctions, GovDeals i g om t a ols. t o tm cks t o

Marketing Department will implement :
strategies to inform the public of ‘,furmture all for great pnces

MoDOT's GovDeals sales, including . Take aci va nta _;e ofthis g reat
assisting with preparing press releases - )
and placing ads as needed. Strategic '
marketing efforts, such as outdoor and TV
ads, may be utilized as needed.

GovDeals can also provide outdoor
banners for high-traffic areas, as well as
flyers for bulletin boards and to pass out
to local businesses and residents. An
exaniple of an email flyer distributed to local
bidders is shown at right. »

Further descriptions of marketing
strategies are outlined on Pages 2-10,

with examples of past advertisements and
auction results available on Pgges 21«

= GOVDGGIS&-:

Online Government SMrpIusAuchons

GovDeals$ Page 73
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11.0 Cooperalive Procurement

11.1, The Missourt Depariment of Transportalion (MoDOT) Is inlerested in assisting
Missourl governmenial entilies, etc,, in utllizing auctloning services that meet
the MoDOT's specliicalions. -

The Offeror should complete Attachment 3 “Notice of Cooperative
Procurement” and submit it with other required documentation for this RFp,

GovDeals has completed Attachment 3 "Notice of Caoperative Procurement,” and this

document is provided in Appendix, Page 85.

12.0 Activilty Reporls and Sales Totals

12.1. The Offeror should submit a listing of the reporis avallable to MoDOT that
detalls the sale Information for each of the tems/lofs sold by the Offeror, The
Offeror should submit any other report offerings, l.e. ad hoc, standard, efc.,
to be made available fo MoDOT.

GovDeals’ reporting functionality and available reports are described and examples are
shown on Pages 40-43.

12.2. The Offeror should provide ¢ report outlining the total doliar amount
obidined for items auctioned on your site In the last 5 years, broken out by
calendar year {do nof Include real estate). Also provide in this report the
number of lots were counted as part of this sales total.

Calendar Total Dollar Number of

Year Amount Sold Lots Sold
201 $115,368,082.50 97,400
2012 $131,055,908.60 113,561
2013 $156,011,748.40 133,019
2014 $171,339,878.80 138,701
2015 $200,084,706.60 158,080

5-Yeur Total | $773,860,325.00 440,741

GovDeals} Page 74
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13.0 Offeror Payments: Terms and Condllions
13.1. The Offeror must fransfer to MoDOT the nel proceeds of any and all auctions.
MoDOT has the capability to accept electronic funds lransfers from the
Offeror.

GovDeals will remit MoDOT's net proceeds via direct deposit each week. Paper check
payments are also available,

a. This fransfer of funds must be recelved within six (4) business days of
nofiflcatlion to the Offeror that the surpius llems have been picked up by
the bidder.

MoDOT's proceeds will be transferred each Wednesday for all assets paid for and picked
up in the previous week. This results in a fonds transfer time of between 3 and 6 business
days after the auctioned itewn is marked “picked up” by MoDOT within its GovDeals
account.

b. The Offeror shall provide a printed copy of an aciivily report that shows
detailed auciion-related Information with payment (See Altachment 1)
that balances with the auction proceeds, If at all possible, this activity
repott should be submiited one (1) business day before MoDOT's receipt
of the funds fransfer.

The activity reconciliation report (Invoicing Report) will be provided with each
remittance check or via email with confirmation of ACH payment. This report will also
he available within MoDOT's GovDeals account in perpetuity. GovDeals will make every
effort possihle to submit MoDOT's Invoicing Repott one business day before MoDOT's
receipt of the funds transfer.

13.2. MoDOT, at lis discretion, may modlfy the Information requirements of the
activity report.
If GovDeals' nvolcing Report (activity report) does not provide MoDOT with the sales
information needed, GovDeals will work with MoDOT's team to determine modifications
that can be made. Additionally, the ad hac Sold Assets Report avatlable within MoDOT's
account(s) has more than 40 data points available for specific needs, and this report may be
easily exported to Microsoft Excel.

13.3. MoDOT shall confirm the auction settlement. Any discrepancy in accounting
shall be announced In willing, and shall be remedled by the Offeror within
five (5) business days of Offeror's recelpt of such information,

GovDeals encourages MoDOT to confirm the auction settlement, Our Accounting
Department will ensure discrepancies ate remedied within five business days of written
notification by MoDOT/MHTC. '

13.4. The Offeror will retaln applicable commilssion fees In accordance with the
Offeror's submitted Fee Schedule, :

GovDeals will withhold its agreed-upon fees and/or Buger’s Premium, as applicable, in
accordance with the Fee Schedule submitted herein. _

e
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.U 100 Copitol Commerce 8ivd,, Sullo 110, Monigomery. AL 36117

A quwdlfy Servnces Marketplace mw;ifgm‘ﬁ ;5;*;‘:;{,,“ B 4440
Leann Kottwitz, CPPB | Senior General Services Speciahst . june 24, 2016

Missouri DOT | Central Office General Services
830 MoDOT Drive | Jefferson City, MO 65109

Reference: Request for Proposals for Online Surplus Auction Seyvices

Dear Ms. Kottwitz:

GovDeals, Inc., is pleased to have this opportunity to respond to Missour! Department of
Transportation's Request for Proposals for Online Surplus Auction Services, As we greatly value
MoDOT’s business and believe in continuously earning it, we never take it for granted and our employees

wotl hard every day to keep it.
Much of what we have learned over the years has come from direct interactions with our varfous points

of contact within the government entities we serve and, because we do our best to listen, we arc a much
better company after 16 years of hard-earned growth and comnitment to selling government surplus.

In the eatly years, our biggest challenge was convincing prospective clients about the benefits of selling
online when compared to the traditional, live auction method or to sealed bids. Now we aim to convince
your comnittee that GovDeals continues to be the best value in an Increasingly crowded industry.

As you evaltate GovDeals as a respondent to this solicitation, you may have more than one company
presenting a compelling case for consideration. It is ot hope thatr you will find the following to be
difference-making factors favoring GovDeals:

» GovDeals remains focused on one thing: providing the absolute best net sales results for all of
MoDOT's surplus assets. This is our only business!

» Wehave a large and experienced staff in all functional areas, mc:ludmg an experlenced local Client
Services Representative directly assigned to serve MoDOT and its participating agencies.

» GovDeals does not claim to be the best online government auction resource simply because we are
the biggest; rather, we have grown to become the biggest because we continuc to offer the best
value and metrics. When comparing, please do demand proof of ROI, as we are prepared to back up
every humber and claim throughout our proposal.

» GovDeals may or may not offer the lowest fee proposal, but we will undoubtedly provide the
absolute best net auctfon results (sales proceeds minus overhead and fees) when compared to any
competitor, We continue to offer the same set fee structure so that we may maintain our high
standards and continue to provide MoDOT and its cooperative partnexs with a dedicated team and
robust technology resources to facilitate the sale of your surplus assets for years to come.

The services needed by MoDOT as described in this RFP are a wonderful reflection of the only business
we are in and have been bullding, providing, and improving since our incorporation in 1999. As President
of GovDeals, 1 know 1 speak for our entire team when I express how much we value this opportunity to
continue to serve MoDOT and its cooperative entities throughout the State of Missour}. Please know
that we will continue ro work hard to exceed your expectations and to be individually and collectively
accountable for making this happen if awarded.

Very respectfully sybmitted,
Roger Gréivley, President

graviey@govdeals.com | Cell: 334-467-2411 | Office: 1-800-613-0156 Ext. 4460

GovDeulst g ’ Page 3
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EXHIBIT i

Missouri Department RFP #6-160630LK
of Transpotiation Online Surplus Auction Service:
Tab 3 | __Cost Proposal

Offerors must complete Section é: Pricing Page of this RFP as specliically directed
therein.

SECTION 6:
PRICING PAGE

(A)  FRESCHEDULE:
The Offeror will refain applicable commission fess in accordance with his/her submifted fee
schedulo, Submit the requived tnformation FOR ALL FOUR (4) EXAMPLES a5 outlined
helow, sign where indicated on Pricing Page 2 of 2, and submit thig with your other RFP
documents. Attach additional supporting documentation as needed.

OFFEROR: Your Cost Proposal MUST INCLUDE ALL COSTS
asgocinted with the posting and sale of the desoribed example loi(s). Missing information
may result in the Offeror not belng awarded points for evaluating the Cost Proposal
criteria listed in this RFP.

EXAMPLES: 'The four (4} examples listed below will be used to determine fhe overall cost
points to ba awarded to each Offeror. -

Points For Buyer’s Premium Feesy ‘The total amewnt of Buyer’s Prentiuns Fees charged to
the Buyer for each example lot will be added together to obtain a Granil Tofnl of Buyer's
Premium Fees.

Points For Seller's Fees: The total amount of Seller’s Fees oharged to MoDOT for each
example lof will be added together to obtain a Grand Total of Seller's Fees.

oints: The feas will ba used in the following evaluation formula to ebiain

points fr the Offeror’s Cost Proposal:

o3 X 10 (marimion score) = SCORE

Grand Tolal of BUYBR’S PREMIUM FEES being waluated

Lowest Grand Tolal of SELLER’S FEES from all oxamples X 20 (naximun score) = SCORE

Grand Tetal of SELLER’S FEES boing evaluated

TOTAL POINTS FOR COST PROPOSAL: Tolal points will be deformined by adding Sefler’s Fees
points plus Byyer's Premiwn Fees points to obiain the GRAND TOTAL OF COST PROPOSAL FEHS
PLEASE NOTE: The following four (4) examples are given so that MeDOT ean evaluate the
Offerors feo siructures. These examples are not intended to represent surplus items that MoDOT
will be placing on a surpfus auction site.

COST FROFPOSAL EXAMPLES

AUGTION EXANPLE: #1
Jtems Posgted: Lot of Laptop Computers, CPUs and Monitors

Augdtion End Date: March 25, 2017

Winning Bid Amount: $1,569
$ 150.96 dollar amount charged to winning bidder for Buyar's Premium to pay

on-line
$_ 000 dollar amount of Seller's fees fo be charged to MoDOT. Fees must be
baged on your flrms fee structure submitted as part of thia REP,

Page 26 of 46
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PRICE PAGE2 OF 2

AUCTION EXAMPLE: #2
jtems Posted: Chair on Rollers and White Boatd

Auoction Fnd Dafe: March 25, 2017

Winnina Bid Amount: $5 .

$ - 0.48 doflar amount charged to winning bidder for Buyer’s Premium fo pay
on-line

$ 0.00 dollar amount of Seller's fees to be charged to MoDOT, Fees must be
based on your firms fee structure submitted as part of this REP.

AUCTION EXAMPLE: #3
jtem Posted: 1988 Ford LO00D 12 Yd. Dump Truck

Auction End Date: March 25, 2017
Winning Bid Amount: $11,880

$ 1,128.60 dollar amount charged to winning bldder for Buyer's Premium to pay
on-line ,
$ 0.00 dollar amount of Seller's fees to be charged to MoDOT, Fees must be

based on your firms fee structure submitted as part of this RFP.

AUCTION EXAMPLE: #4

item Posted: Lot of four (4) Alrcraft Turbine Englnes

Augtion End Date: March 25, 2017

: $145,100

dollar amount charged to winning bidder for Buyer's Premium to pay

$ 0.00 doilar amount of Seller's faas to be charged to MoDOT, Fees must be
basead on your firms fee structure submitted as part of this RFP. .

GRAND TOTAL OF BUYER'S PREMIUM FEES from examples 1 thru 4: $

15,064.54
GRANg 07E)l7T»¢lLOF SELLER’S FEES from examples 1 thru 4: $

1G; U CIKLAND RENE TORMATIO

OFFEROR NAME: GovbDedls, Inc.

sstDﬁA'[rtér:zE& 7—?0?%/ ’ é »/& 6/28/16

NOTE: The signafory must be an individusl or a compaly offier empowared to conlractually bind fhe . .
Offeror. If the Signatory is not the Offeror company president, the Olferor SHALL attaoh evidence showing

the Signatory’s authorily to bind the Offeror.
RENEWAL FEES SHOULD BE Maximum Parcent of Inorease for Renewals

Page 27 of 46
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EXPRESSED A8 A PERC = ”
ABOVE SUBMITTED COSTS Ranewal |2 Renewal
OQUTLINED ON THE OFFEROR'S |  pariod Perlod
FEE SCHEDULE,
0% 0%

Offeror Printed or Typed Name:_GovDedls, Inc.
Mailing Address: 100 Capitol Commerce Blvd,, Suile 110
City: Monlgomery State:_ Al Zip: 36117

~ This section of the page intentionally left blank, ~
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Pricing Structure

GovDeals proposes a success-based fee structure, chatged only on successful auctions - with no
additional fees or chaxges for our services. There will be no fee if an auction does not result in a
completed sale, and there will be no charges to MoDOT or participating agencies for any marketing
efforts, training, softwave upgrades, or on-site consultation and support.

GovDeals' fee, calculated in pexcentage of each auction’s winning bid, may be shared between MoDOT
and winning bidders, or may be paid entirely withheld from MoDOT's auction proceeds or wholly
incurred by buyers, Under MoDOT's current contract with GovDeals, the entire fee is passed to the
winning bidder, resulting in MoDOT receiving 100% of its auction proceeds and paying no fee to
GovDeals.

Under our Financial Settlement Services (FSS) program, GovDeals will collect proceeds online from
buyers, and we will remit proceeds each week to MoDOT, withholding GovDeals’ fee/Buyer’s Premium
as applicable, MoDOT may choose remittance by check or direct deposit. .

% Fee structure for MoDOT and state agencles is based on the State Government Annual Volume-

Based Fee Program explained in detail on Pgde 80. This pricing reflects an up-front volume
discount based on MoDOTs previons GovDeals sales.

% Fee options for participaling local government agencles cooperatively participating in
MoDOT’s contract are explained in detail on Page 81-82. The Annual Volume Discount Program
(see Page 82) applies to these entities, in which GovDeals will remit an annual rebare to each
participating entity based on the contract’s aggregate sales volume (including state agency sales).

This local agency pricing offer is consistent with MoDOT contract gﬂcing currently in place for both
state and Jocal contract participants. Upon reaching a sales threshold of $1 millfon in a 12-month
period, participating local government agencies may be individually eligible for the same Annual
Volume-Based Fee Program offered to MoDOT and state agencies.

Evaluating Total Value vs. Fee

Although GovDeals’ fee structure may appear higher than another vendor's offer, the true measurement of
a successful surplus auction provider is net sales results. GovDeals” hands-on sexvice, proactive bidder
outreach/marketing, and rotal liability for credit card fraud will undoubtedly make a positive impact on
MoDOT's total auction revenue,

For example, if a competitor is charging 2.5% less than GovDeals, this fee differential would average
$12.50 per asset/auction (based on GovDeals’ sales data showing MeDOT’s average auction amount of
approximately $500.00). GovDeals' proven ability to deliver higher final auction sale prices enables®
MHTC to easily see its net revenue increase by more than this nominal amount, when compared to a
vendor whose primary selling point is a lower percentage fee. Even if GovDeals achieves equal results,
our history has shown that we would more than make up the slight fee difference by successfully closing
a higher percentage of auctions with a lower default rave, and shouldering all liability of frandulent

payments, chargehacks, and disputes.

Page 79



Missourt Department RFP #4-160630LK
of Transporlation _Online Surplus Auction Services June 30, 2014

‘MoDOT/State Agencies: Ahnual Volume-Based Fee Program

Fstablished in 2015, the intent of GovDeals' State Governiment Annual Volume-Based Fee Program s to
establish pricingffec based on one or more of the most recent years of surplus property sales for state
agencies In order to forecast potential future utilization of GovDeals,

A srate government client’s fee is based upon the doctumented aggregate sales of their state-level surplus
program(s) for the previous year or on an average of multiple years, as well as FSS participation (whether
collecting their own auction proceeds [Non-FSS] or having GovDeals collect and remit proceeds [FSS].

Fee Basls Table

Annual Volume FS8 Fee Non-FSS Fee
< $2 Million (MM __10.0% ] 70%
s MNEIG T MM = s 6.5%
$3 MM to <$4 MM 9.0% 6.0%
$4 MM to < §5 MM 8.5% 5.5%
$5 MM or more 8.0% 50%

% MoDOT's past and forecast sales quallly Missourl state agencles for ¢ reduced tee of
2.5% with F$$. This reflecls a fee reduction of 3 percentage points under GovDeals’

standard pricing.
% GovDedls agrees 1o walve our standadrd $5 minimum fee per auction for the
duration of this contract.

% Local cooperative state contract users dre af GovDeals’ standard pricing {refer to
Pages 81-82) and qudlify for the applicable AVDP program with the aggregaled
sales volume basis inclusive of all contract participants® sales {siale and local)

Aggregation Calculation Detalls:

¢ The timeframe for the prior and fature sales accumulation calculation is determined by state. This
tiveframe can be based on cach state’s contract term, fiscal year, r calendar year, etc.

o  All state agencies qualify and aggregate for volume-based pricing

* State-evel clients using the Annual Volume-Based Fee Program pricing are not eligible for the Tiered
Fee Reduction Schedule or for participation in Annual Volume Discount Prograins (AVDP). Details
provided on Pggie 82,

* Higher Education entities (Public and Private) remain at GovDeals’ standard pricing.

«  Special Pricing for single high-value assets does not count towards the basis for AVDP Programs or
the basis for determining the Annual Volume-Based Fee. ' ‘

*  Year over year (YOY), if the qualifying sales volume increases, then the new rave is based on the
higher annual sales volume.

»  YOY, if the qualifying sales volume decreases aud would, therefore, indicate an increase in the
GovDeals’ fee, then an average of the previcus two year’s sales volume will be considered when
cstablish next year's fee if it bencfits the client.

s  Whenastate-level client’s sales do not reach the sales volume used to establish their Annual
Volume-Based Fee, GovDeals may take the initial sales volume used, add it to their fixst year of actnal
sales volume, and use a two-year average to establish their fee. Example- prospect indicates they will
do $6MM and does $3MM in year one. 6+3-9; 9/2-$4.5MM basis for their year two fee.

» Asanalternative, their year two fee may be based on their commitment to transition after 2 trfal
period to exclusive use of GovDeals or to reaching an obtainablé sales volume. GovDeals will
establish a new Annual Volume-Based Fee start date when this state-level client has completed their

transition to GovDeals.

S liatiat irriv s
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of Transporigation Online Surplus AuclionServices June 30, 2016

Local Government Entities: Flexible Pricing Options

GovDeals’ fee, calculated in percentage of each auction's winning bid, may be shared between each local
government entity and winning bidders, or may be paid entirely from the agency’s auction proceeds or
wholly incurred by buyers. Each participating local government agency may select its desired fee
distribution option, as detailed below.

Each participating local government entity may choose to utilize GovDeals' system and service with our
payment collection and remittance services fncluded (Option A), or may elect to collect its own
payments (Option B). Examples of available fee structures are provided below, llustrating how this fee
may be divided under each option.

Opllon A: Online avction services with payment collection
Fee: 12.5%

GovDeals collects auction payments online from winning hidders
Proceeds remitted to local entity weekly

Example Al: No Fee to Entlty; 12.5% fee to buyer
$ 1,000

Winning bid.. e \

Buyer's Premiumi v $ 15
Buyer pays online........u.. $ 1125
GovDeals withholds..........$ 125

Net Resulls to Entity .....$ 1,000  100% of proceeds fo Enlity

Example A2 No Buyer's Premium; 12.5% fee to Entity

Winning bid .. $ 1,000

Buyer's Premium .. $ 0

Buyer pays online.......oes $ 1,000

GovDeals withholds............. $ 125

Enlity's Net Resulfs ......$ 875  87.5% of proceeds to Eniity
Example A3 Shared Fee - 7.5% fee to Enlily; §% fee to buyer

Winning bid ... $ 1,000

Bayer's Premiti.... s, $ 50

Buyer pays online.....uee.. $ 1,050

GovDeals withholds............. $ 125

Net results fo Enfily.......$ 925  92.5% of proceeds fo Entify
Example Ad: Shared Fee - 5% fee to Clly; 7.5% tee to buyer

WNNIng bid oummrsesees $ 1000

Buyer's Premium $ 75

Buyer pays opline. $ 1075

GovDeals withholds............. $ 125°

Nef resulls to Endily.......$ 950  95% of proceeds to Enity

ovDeal
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Missourd Depariment RFP #6-160630LK

of Transporiation Online Surplus Auction Services June 30, 2016
Option B:  Online auction services without payment collection
Fee: 7.5%

Entity collects auction payments
GovDeals invoices Entity monthly for fee amount (net 30 days)

Example B1: No Fee to Enilly; 7.5% fee to buyer

WARDING DI s $ 1,000
Buyer's Premium ... nns. $ 75
Buyer pays Entity .o $ 1,075
Entity involced for...u.. $ 75

Net resulis to Enlily....... $ 1,000  100% of proceeds to Enlity

Example B2: No Buyet's Premium; 7,5% fee to Enlity

WD bid vovvvsmesmsssnens $ 1,000
Buyer's Premium ..o $ 0
Buyer pays Entity......oeinene $ 1,000
Entity invoiced for.....uu..n. S5

Neft resulls 1o Enlity......$ 925  92.5% of proceeds fo Enfity

% This pricing offer for participating local government entities is consistent with MoDOT contract
pricing currently in place for both state and local contract participants. Upon reaching a sales
threshold of $1 million in a12-month period, participating local government agencies may be
individually eligible for the same Annual Volume-Based Fee Program offered to MoDOT and state

agencies,

Annual Volume Discount Program

" {Avallable under Option A only)

Agaregating all cooperative contract sales over a 12-month period, a cash rebate will be remitted to each
. local Entity provided the contract sales reach a minimuwm threshold of $1 million during the 12-month
period. The volume discount ts based on annual volume sold and ranges from one-quarter percent
(0.25%) of sales at $1Vl, to a cap of one and one-quarter percent (1.25%) once annual sales exceed $5M.

Tiered Fee Reduction Schedule

GovDeals® Tiered Fee Reduction Schedule results in a lower GovDeals fee for assets that sell for more
than $100,000. For example, when a single auction item/lot selis for between $100,000 and $500,000, the
GovDeals fee is the standiard 7.5% for the first $100,000 of the sale, and 5.5% for the remainder up to
$500,000. The GovDeals fee continues to decrease at the $500,000 mark and the $1,000,000 mark.

» Tiered Fee Reduction Schedule is applicable under any fee option in which the participating local
Entity pays a fee of at least 7.5%. Tiered Fee Reduction is not applicable to Buyer’s Premiums.

Goeals.! Pug 82
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of Transportation QOnline Surplus Auction Services June 30, 2014

PROPOSAL SUBMITTAL CERTIFICATION BY OFFEROR
(1) The Offeror shall provide a fee propasal to MHTC in accordance with the torms of this RFP.
(2) The Offeror agrees to provide thoe services at the fees quoted, under the terms of this RFP.

(3) By submission of this proposal, each Offeror and each person signing on behalf of any
Offeror, and in the case of a joint proposal, each party thereto as to its own organization,
under penally of perjury, cettifies to the best of its knowledge and belief:

(A) The prices in this proposal have beon arrived at independently without collusion,
consutiation, communication or agreement, for the purpose of resiricting competition,
as 1o any matter relating to such prices with any other Offeror or any competitor; and

(B)  Unless othorwise required by law, the prices which have been quoted in this proposal
have not been knowingly disclosed by the Offeror prior to the opening, directly or
indirectly, to any other Offeror or to any competitor; and

(©)  No attempt has been made or will be made by the Offeror to induce any other person,
partnership or corporation to submit or not to submit a proposal for the purpese of

restricting competition.

(D) 'The Offeror certifies that this proposal is made without any connection with any other
person/firm/organization/business entity making a proposal for the same purpose, and
is in all respecis fair and without collusion or fraud, and that no elected official or
other member, officer or employee or person whose salary is payable in whole or in
part from the MHTC/MoDOT is direotly or indirectly interestad therein, or in any

portion of the profits thereof
Authorized Signature of Offeror: / I“(’,W M
Date of Proposal:_June 28, 20146
Printed or Typed Name; CGovDsals, Inc. Rogetr Gravlay, Plesideni

Mailing Address:;_[00 Capitol Commeice Bivd,, Sulle 110

City:_Montgomery State: AL Zip:_36117

Telephone: 1-800-613-0156 Exl. 4460 Fax: 334-387-0519
Electronic Mail Address: igraviey@govdedls.com; vendoi@govdsals.com

Page 5 of 46
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Missouri Department RFP #6-160630LK
of Transportallon Online Surplus Aucilon Services June 30, 2014

ATTACHMENT 3
NOTICE OF COOPERATIVE PROCUREMENT

The Missouri Department Of Transportation (MoDOT) is interested in assisting Missouri
governmental entities, eto, in utilizing auctioning services that meet the MoDOT’s specifications.

Each Offeror is asked 1o indicate below whether they would be willing to offer the same services
listed in the attached Request for Proposal to these local political entities at the same pricing
offered to the MoDOT.

It is understood the MoDOT will not issue purchase orders, nor make payment for these services
utilized by any of these agencies. It is further understood the price is based on the services
meeting the MoDOT specifications. Any added options, deletions, or extra costs would be
negotiated between the local agency and the successful vendor.

Indicate below whether the Offeror is willing to offer such cooperative purchasing for Missouri
counties, cities or other politioal entities.

YES X NO

OFFEROR NAME GovDedls, Inc.

ADDRESS 100 Capllol Commerce Blvd,, Suite 110, Monigomery, AL 36117

PHONE NUMBER _1-800-613-0156 Exi. 4440

e Sl
NAME & SIGNATURE Roger Gravley /¢ ,j_»,w 77

TITLE Presideni

DATE 6/28/16

Page 33 of 46




534 -2016
CERTIFIED COPY OF ORDER

STATE OF MISSOURI November Session of the October Adjourned Term.20 16
ea
County of Boone

In the County Commission of said county, on the 22nd day of November 20 16

the foll'owing, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the request
by Joint Communications to dispose of the attached surplus metal shed used as a radio equipment
shelter at the DEM tower site.

It is further ordered the Presiding Commissioner is hereby authorized to sign said Request for
Disposal form.

Done this 22nd day of November, 2016

Danlel K. Atwill

Presidin Commlssioner
ATTEST: M , i’

/e n { Karen M. Miller
Wendy S, Noren District Comm15510ner

Clerk of thé County Commission
%w M

’ Janet M. Thompson
Disfrict Il Commissioner




Boone County Purchasing ,
613 E. Ash Street

David Eagle
Office Specialist Columbia, MO 65201
Phone: (573) 886-4394

MEMORANDUM

TO: Boone County Commission

FROM: David Eagle

RE: Surplus Disposal — Bilt-Rite metal shed

DATE: November 15, 2016

Boone County Joint Communications requests permission to dispose of a metal shed used as a

radio equipment shelter at the DEM tower site. This shed has reached end of life with black mold in
the walls. They will be replacing it with a larger shelter relocated from the Prathersville site.
Contractor that relocates the replacement shed will dispose of the surplus shed.

Asset Description Make & Department | Condition of Serial #
# Model Asset
. . Joint End of Life — black
1. None metal shed Bilt-Rite Communications mold in walls 5486

cc: Heather Acton. Auditor Dept.
Hilary Matney, HR
Chad Martin, Joint Communications
Surplus File




BOONE COUNTY'
Request for Disposal/Transfer of County Property

Complete, sion, and return to Auditor’s Office

Date: 11-14-16 Fixed Asset Tag Number: None

Desctiption of Asset: Small metal shed used as radio equipment shelter at DEM tower site

Requested Means of Disposal: [_|Sell [ ]Trade-In XRecycle/Trash [ ]Other, Explain:
Other Information (Setial number, etc.): Bilt-Rite shelter Serial Number 5486

Condition of Asset: Used Up/Unserviceable/End of Life - has black mold in walls

Reason for Disposition: Replacing with larger shelter relocated from Prathersville site

Location of Asset and Desired Date for Removal to Storage: BCJC will removing from site at 22801 S. Demarco
Road by contractor for demolition/disposal

Was asset purchased with grant funding? [ JYES [XINO
If “YES”, does the grant impose restriction and/or requirements pertaining to disposal? [_JYES [(NO

If yes, attach documentation demonstrating compliance with the agency’s resmcnon%d/ ot requirements.
Dept Number & Name: 2704 - Joint Comm Radio Signature / ﬂ %—\
To be Completed by: AUDITOR , { ~ Aug’
Original Acquisition Date f \é Y -Dmp\

G/L Account for Proceeds 2.70 4 3835 N“Q

Original Acquisition Amount

Original Funding Source

Account Group

To be Completed by: COUNTY COMMISSION / COUNTY CLERK

Approved Disposal Method:

Transfer Department Name Number,

Location within Department

Individual

Trade Auction Sealed Bids

Other Explain
-
Commission Order Number ':)3 3\ - O / é
Date Approved,) / }_‘};’f/é‘n ,44/

Signature 4/ £

L:A\Group
Revised: September 2016



A33 2016
CERTIFIED COPY OF ORDER

- STATE OF MISSOURI November Session of the October Adjourned Term.20 16
ea
County of Boone
In the County Commission of said county, on the 29nd day of November 20 16

the foll'owing, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
following invoices, paid to the City of Columbia, for Joint Communications Quarterly Operating

costs:

Invoice Quarter Amount
278851 April — June 2016 $73,392.66
470 July — September 2016 $80,415.68

The Boone County Commission further approves and applies a reduction of $101,539.53 to the
above listed invoices, due to over-charging for annual maintenance of the police RMS system,
which will leave a payable amount to the City of Columbia of $52,268.81.

Done this 22nd day of November, 2016

Danie] K. Atwill

Presiding Commissioner
ATTEST: :LL
w 7 SE)

Kyt mJ it Karen M. Miller
Wendy S. Xq District I Commissioner

Clerk of the¢' County Commission

S

/ Janet M.Thompson
QDi rict [T Commissioner

<
n



~21TBOONE COUNTY

% € % JOINT COMMUNICATIONS

17 N. 7t Street, Suite A Phone (573) 886-7202
Columbia, MO 65201 Fax (573) 875-1072

MEMORANDUM

TO: Boone County Commission
FROM: Chad Martin, Director UN\
DATE: November 22, 2016

RE: City of Columbia Joint Communication Invoices, April —- Sept 2016

Attached are invoices from the City of Columbia pertaining to operating costs of the Joint
Communications Center (911 call/dispatch center) for the period April 2016 through Sept 2016, and
information concerning a credit to be applied to these invoices, for a net amount due of $52,268.81.

The County’s FY 2016 budget includes an appropriation to reimburse the City of Columbia for operating
costs of the 911 call center with such reimbursement to be made from the proceeds of the 3/8-cent
sales tax dedicated to 911 and emergency management purposes.

The Boone County Auditor’s Office and the Finance Department/Account Division of the City have
agreed that the City will invoice the County on a quarterly basis for actual expenses incurred for the
operation of the 911 call/dispatch center until such time that all operations, and associated costs, are
transferred to the County. Documentation supporting the amounts invoiced has been provided by the
City which have been reviewed. The documentation supports the invoiced amount and the invoiced
expenses appear to be reasonable and directly related to the operations of the 911 Joint
Communications call center.
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June Pitchford - Re: Follow-up: RMS over-billing and outstanding County Reimbursement to
City of Columbia

From: Michele Nix <michele.nix@como.gov>

To: June Pitchford <jpitchford@boonecountymo.org>

Date: 11/16/2016 10:55 AM

Subject: Re: Follow-up: RMS over-billing and outstanding County Reimbursement to City of
Columbia

CC: Aron Gish <AGish@boonecountymo.org>

June,
We have looked at the options to get this settled and believe
that it would work to net the amounts.

The City will net the $101,539.53 against the $ 153,808.34
owed to the City from the County for April through September.
This would leave a payable to the City in the amount of
$52,268.81.

Please confirm that you agree with that amount and I will
adjust the AR billings in our system to reflect the lower
amounts.

In addition, the City will continue to bill the County quarterly
until PSJC moves out completely.

Please feel free to give me a call if you want to discuss further. I
do have one favor to ask if you agree to the amount
above...would the County be able to pay it before November
30? I am asking to help with our year-end. If we receive this
before that time, I will have a revenue source to offset the
amounts we will need to pay to the vendor that are not
budgeted. I realize, this isn't really your crisis but any
assistance you could give me would be much appreciated.

file:///C:/Users/jpitchford/AppData/Local/Temp/XPgrpwise/582C3B20BC-GWDOMGC-... 11/21/2016
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Thanks! -m

On Thu, Nov 10, 2016 at 10:49 AM, June Pitchford <jpitchford@boonecountymo.org> wrote:

Michele,

Thanks for meeting with Aron and me last Friday. We appreciated the opportunity to give you a run-down on
the situation.

Just to re-cap our discussion:

In working through transition activities pertaining to joint communication's CAD system, the County
discovered that the City had inadvertently been charging the Joint Communications cost center for annual
maintenance of the police RMS system. This in turn resulted in the County being invoiced for these RMS-
related costs and reimbursing such from the proceeds of the dedicated 911/emergency management sales
tax. However, reimbursement of police RMS-related costs is not a legally permissible use of the dedicated
911/emergency management sales tax.

The County assumed complete financial responsibility for joint communications and emergency management
as of January 1, 2014; therefore, any RMS-related costs paid by the County from that point forward would
have been in error and in need of correction. The total amount of RMS-related costs erroneously reimbursed
by the County from the dedicated sales tax revenues during 2014-2015 totals $101,539.53 (see attached).
The County has not yet reimbursed the City for April-May-June and July-August-Sept quarterly invoices. As
such, we would be able to deduct the $101,539.53 overpayment from these two outstanding invoices. You
were going to follow-up and determine if this is an acceptable approach or if you prefer to issue a credit
memo or handle it in some other manner.

Also during our discussion, we noted that the City anticipated that the County would vacate the premises on
or about January 2017 and because of this, the City had not allocated IT-related costs to the Joint
Communications cost center after December 31, 2016. We discussed that it would be appropriate for the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>