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CERTIFIED COPY OF ORDER

STATE OF MISSOURI March Session of the january Adjourned Term.20 16
ea
County of Boone

In the County Commission of said county, on the 24th day of March 20 16

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
attached Contract Amendment Number Two to 27-10JUN14, Child Advocacy Services/Heart of
Missouri CASA.

The terms of this amendment are stipulated in the attached Contract Amendment. It is further
ordered the Presiding Commissioner is hereby authorized to sign said Contract Amendment
Number Two.

Pone this 24th day of March, 2016.

’éﬂ/ﬁ/ / o/ s

Damel K. Atw1}1

ATTEST-

Jan M. Thompson
- Diglrict 1T Commissioner




Boone County Purchasing

613 E. Ash St., Room 110
Columbia, MO 65201
Phone: (573) 886-4391
Fax: (573) 886-4390

Melinda Bobbitt, CPPO
Director of Purchasing

MEMORANDUM
TO: Boone County Commission
FROM: Melinda Bobbitt, CPPB, CPPO
DATE: September 2, 2014
RE: Amendment Number Two — 27-10JUN14 — Child Advocacy Services /
Heart of Missouri CASA

Contract 27-10JUN14 — Child Advocacy Services was approved by commission for award
to Heart of Missouri CASA on December 30, 2014, commission order 602-2014. This
amendment adds an additional 3,600 additional units of child advocacy services at
$25.00/hour, not to exceed $90,000. The amendment also extends the contract through
December 31, 2016.

Invoices will be paid from department 2161 — CCS Funding Opportunities, account
71106 — Contracted Services.

cc:  Kelly Wallis, Children’s Services
Contract File

An Affirmative Action/Equal Opportunity Institution



Commission Order:

CONTRACT AMENDMENT NUMBER TwWO
AGREEMENT FOR
CHILD ADVOCACY SERVICES

The Agreement 27-10JUN14 dated December 30, 2014 made by and between Boone County,
Missouri and Heart of Missouri CASA for and in consideration of the performance of the respective
obligations of the parties set forth herein, is amended as follows:

1. The BCCSB agrees to purchase up to 3,600 additional units of child advocacy services from CASA,
not to exceed additional compensation of $90,000.00, and extends the agreement through December 31,
2016. CASA agrees to submit an additional year-end/final report by January 31, 2017 for the time period
of January 1, 2016 through December 31, 2016. This amendment shall constitute one renewal period.
The Agreement 27-10JUN14 dated December 30, 2014 may at the sole discretion of the BCCSB and with
agreement of CASA be renewed for one additional one-year period.

2. Except as specifically amended hereunder, all other terms, conditions and provisions of the original
agreement shall remain in full force and effect.

IN WITNESS WHEREOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

Heart of Missouri CASA Boone ounty, MlSSOlll'l /
By:% v £ - /
Signature Daftiel K. Atwill, Presiding Commigsioner

By: mmﬁ_eﬁﬂm By: Boone County Children’s Services Board
Printed Name/ T4tle .hj[‘C_C)\Q(

Les Wagner, Board Chair

A mmT o

APPROVED

2

Couﬂ}'} Counselo

AUDITOR CERTIFICATION: In accordance with §RSMO 5C.c0u, 1 mviviy veaviny wiue w vusssvsvan woawnCimbered
appropriation balance exists and is available to satisfy the obligation(s) arising from this contract. (Note:
Certification of this contract is not required if the terms of this contract do not create a measurable county obligation
at this time.)

’ 2161/71106/$90,000.00
‘///{4/7\/{/ W *—v—fé) /h‘)/ VA BXA=A

Slgm{( Date” 7 Appropriation Account




STATE OF MISSOURI

County of Boone

In the County Commission of said county, on the

CERTIFIED COPY OF ORDER

March Session of the January Adjourned

24th

the following, among other proceedings, were had, viz:

day of March 20

Now on this day the County Commission of the County of Boone does hereby approve Sole
Source Contract 129-123116SS for the purchase of a Computer Aided Dispatch System (CAD)
with maintenance for the Emergency Communication Center from SunGard Public Sector Inc. of

Lake Mary, FL.

Term. 20

2016

16

16

It is further ordered the Presiding Commissioner is hereby authorized to sign said Sole Source Fact
Sheet and Software License and Services Agreement.

Done this 24th day of February, 2016

P e aal

tJ N NSARARAAANSLIERsas

Naniar ¥ Atantl

" Jangt M. Thompson

District I Commissioner



Boone County Purchasing

613 E.Ash, Room 110
Columbia, MO 65201
Phone: (573) 886-4391

Fax: (573) 886-4390

Melinda Bobbitt, CPPO
Director of Purchasing

MEMORANDUM
TO: Boone County Commission
FROM: Melinda Bobbitt, CPPB
DATE: March 24, 2016
RE: Sole Source Approval — 129-123116SS — Computer Aided Dispatch

System (CAD) for the Emergency Communication Center

Attached for signature and approval is a Sole Source Request For, Contract and
Addendum #1 from Information Technology for the purchase of a Computer Aided
Dispatch System (CAD) with maintenance for the Emergency Communication Center.
Purchase will be from SunGard Public Sector Inc. of Lake Mary, Florida.

The SunGard product has full integration with other SunGard products that are currently
deployed by both the County and some user agencies. There is a need for seamless,
vendor-provided interfaces and interaction. .

The County has the Naviline Select RMS and SunGuard Jail Management Systems (JMS)
deployed at the Sheriff Department. The City of Columbia (a user agency) is using the
SunGuard RMS product that could integrate most successfully with a CAD system
produced by the same vendor.

This product will have an annual support maintenance fee. The vendor shall provide
upgrades, additions, software updates and other components specifically identified within
the contract. Maintenance will be on-going and SunGard Public Sector provided a
proprietary sole source letter.

Contract total is $803,220.92 and invoices will be paid from department 4101 — ECC
Radio & Technology, account 71231 — ECC Construction Project. The attached
addendum for the source code to remain in escrow with Iron Mountain is $800 and will
be paid from department 2703 — Information Technology — BCJC/EM, account 71231 -
owner Costs. Total ECC project budget is $2,706,000.

The intent to purchase as sole source was advertised in the Missourian and Tribune on
February 9, 2016.



ATT Sole Source Request

CC:

SunGard Public Sector proprietary letter
Contract

Karen Miller, Commission

Frank Kirk, Mission Critical Partners

Aron Gish, Trudy Fisher, IT

Chad Martin, Patricia Schreiner, Joint Communications
Sole Source File



Commission Order

Boone County Purchasing

Melinda Bobbitt, CPPO, CPPB 613 E. Ash, Rm 110

Director of Purchasing Columbia, MO 65201

Phone: (573) 886-4391
Fax: (573) 886-4390

SOLE SOURCE/NO SUBSTITUTE FACT SHEET

Originating Office Information Technology

Person Requesting ~_Aron Gish

Date Requested 2/4/16
Contact Phone
Number 884-4319

UPON COMPLETION OF THIS FORM. PLEASE SUBMIT TO THE PURCHASING DEPARTMENT.
PURCHASING DEPARTMEN

SOLE SOURCE NUMBER: __
(Assigned by Purchasing)

COMMISSION APPROVAL:

Expiration Date:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Vendor Name SunGard Public Sector Inc.
Attn: Paul Valis-Legal Counsel, 1000 Business Center Drive, Lake Mary, FL
Vendor Address 32746 (This is where to mail a contract)

T: 407-304-3191. David Montville mobile: 386-748-8822; e-mail:
Vendor Phone and Fax _ David. Montville@sungardps.com

Product Description

Estimated Cost

Department/Account

Number(s) Invoices Will 4101-71231 / Budgeted: $2,706,000
Be Paid

.................................................................................................................................................................................

The following is a list of questions that must be answered when making sole source requests. This is a formal
document for submission to the County Commission. Ifa question is not applicable, please indicate N/A. Use
layman’s terms and avoid jargon and the use of acronyms.

1. Please check the reason(s) for this sole request:
Only Known Source-Similar equipment or material not available from another vendor
X Equipment or materials must be compatible with existing Equipment
0 Immediate purchase necessary to correct situation threatening life/property
0 Lease Purchase - Exercise purchase option on lease

Page 1



10.

Commission Order:
0 Medical device or supply specified by physician
0 Used Equipment - Within price set by one/two appraisal(s) by disinterested party(ies)
0 Other - List (attach additional sheets if necessary)

Briefly describe the commodity/material you are requesting and its function.

Describe the unique features/compatibility of the commodity/material that precludes competitive bidding.
The SunGuard product has full integration with other SunGuard products that are currently
deployed by both the County and some user agencies. There is a need for seamless, vendor-provided
interfaces and integration.

The County has the Naviline Select RMS and SunGuard Jail Management Systems (JMS) deployed
at the Sheriff Department. At the City of Columbia Police Department (a user agency), they are
using the SunGuard RMS product that could integrate most successfully with a CAD system
produced by the same vendor.

What research has been done to verify this vendor as the only known source?
SunGard Public Sector provided a proprietary sole source letter.

Does this vendor have any distributors, dealers, resellers, etc. that sell the commodity/material?
] Yes (please attach a list of known sources)
X No

Must this commodity/material be compatible with present inventory/equipment, or in compliance with the
manufacturer’s warranty or existing service agreement? If yes, please explain.

Yes, the Computer Aided Dispatch System and associated components must be compatible with a
fully integrated public safety solution. The County has the Naviline Select RMS and SunGuard Jail
Management Systems (JMS) deployed at the Sheriff Department.

If this is an initial purchase, what are the future consequences of the purchase? That is, once this purchase
is approved and processed, what additional upgrades/additions/supplies/etc. are anticipated/projected over
the useful life of this product?

This product will have an annual support maintenance fee, In accordance with the purchase the
vendor shall, as outlined in the contractual document provide upgrades, additions, software updates
and other components specifically identified within the aforementioned contractual document.

If this is an upgrade/add-on/supply/repair/etc. to existing equipment, how was the original equipment
purchased (sole source or competitive bid)? What additional, related, sole source purchases have occurred
since the initial purchase? Please state previous purchase order number(s).

N/A

How has this commodity/material been purchased in the past? (Sealed Bid, Sole Source, RFP, other)
Please provide document numbers.
UNKNOWN. This is the county first purchase of a CAD System.

What are the consequences of not securing this specific commodity/material?

A full Integrated CAD and public safety systems allow dispatchers the ability to provide immediate,
real time, detailed records regarding incoming incidents and historical information relating to
potential suspects and dangerous situations.

Page 2



11.

11.

Commission Order:

Without the tight integration between CAD and record management systems strategic information
may not be immediately available to warn responding personnel of hazards or historical occurrences
of crime in a specific area. The safety of responding personnel may be jeopardized without rapid
availability of incident information. The ability to track comprehensive event details that are vital to
pinpointing trends and high risk areas is compromised.

List any other information relevant to the acquisition of this commodity/material (additional sheets may be
attached, if necessary).

How long is sole source approval necessary for this type of purchase? Is this a one-time purchase or is
there an identified time period needed?
This procurement will be a one-time purchase.

Page 3



Commission Order:

DocuSign Envelope 1D: 1243C6D3-1476-447F-A1CE-EC2BA34212A3

N_A

www.sungardps.com ¢« 407-304-3235 « 800-727-8088 toll-free

February 4, 2016

Melinda Bobbitt, CPPO, CPPB
Director of Purchasing

Boone County Purchasing
Annex Building

613 E. Ash St.,, Room 110
Columbia, MO 65201

Dear Ms. Bobbitt:

This letter is intended to reflect that ONESolution software applications are
proprietary software solely provided by SunGard Public Sector LLC. SunGard
Public Sector LLC is the sole owner, developer, distributor, and provider of
annual support/maintenance for the ONESolution brand software and has full
power and authority to grant the rights to license it without the consent of any
other person or entity.

Our CAD and Mobiles solution was designed to fully integrate seamlessly into
our Mobile Field Reporting and Records Management solution. These integrated
core applications share systems and architectures that can only come from
SunGard Public Sector LLC. There are no interfaces to any other products in the
market that will provide the level of integration from this solution that is built from
the ground up.

If you have any questions or need additional information, please do not hesitate
to contract me. Thank you.

Sincerely,

SUNGARD PUBLIC SECTORLLC

7dby: /
r i

Legal Counsel
paul.valis@sungardps.com

SunGard Public Sector Inc. » 1000 Business Center Drive « Lake Mary, FL. 32746

Page 4



Boone County Purchasing

Melinda Bobbitt, CPPO 613 E. Ash St.-Rm 110

Director of Purchasing Columbia, MO 65201

Phone (573) 886-4391
Fax (573) 886-4390

To: Ruby Kuhler

rwheeler@tribmail.com
From: Melinda Bobbitt, Director of Purchasing
RE: Advertisement for Sole Source Purchase
Date: February 4, 2016

The following is a sole source purchase advertisement. Please call if you have any
questions.

NOTICE OF INTENT TO MAKE SINGLE FEASIBLE SOURCE PURCHASE

Boone County believes there is only a single feasible source from which to purchase the
following and intends to make a single feasible source purchase unless viable competition is
established. Please contact the Boone County Purchasing Department if you can supply the
following:

Computer Aided Dispatch System (CAD) from SunGard Public Sector Inc. of Lake Mary,
FL. CAD must integrate and be compatible with existing County employed public safety
solutions including Naviline Select RMS and SunGuard Jail Management Systems.

To receive additional information or to express an interest in providing the above, please contact
the Purchasing Department by 9:30 a.m. on February 22, 2016. Boone County Purchasing
Department, 613 E. Ash, Columbia, MO 65201.

Information is available in the Purchasing Office by phone: (573) 886-4391; fax (573) 886-4390
or e-mail

Melinda Bobbitt, CPPO
Director, Boone County Purchasing

Insertion date: Tuesday, February 9, 2016
COLUMBIA TRIBUNE

An Affirmative Action/Equal Opportunity Institution







To: Kuhler, Ruby <rgkuhler@columbiatribune.com>
Subject: ad

Ruby,
See attached ad.

Thanks
Melinda

Melinda Bobbitt, CPPO, CPPB
Director of Purchasing
Boone County Purchasing
Annex Building

613 E. Ash St., Room 110
Columbia, MO 65201
Telephone: (573) 886-4391
Fax: (573) 886-4390

Email

Page 2 of 2

For all the latest news from Boone County Government, subscribe to the Boone County News Listserv at

file:///C:/Users/mbobbitt/ AppData/L.ocal/Temp/XPgrpwise/56 B36 A67BC-GWDOMGC-G...

2/4/2016



NOTICE OF INTENT TO
MAKE SINGLE FEASIBLE
SOURCE PURCHASE

Boone County believes there is
only a single feasible source from
which to purchase the following
and intends to make a single
feasible source purchase unless
viable competition is established.
Please contact the Boone County
Purchasing Department if you can
supply the following:

Computer Aided Dispatch System
(CAD) from SunGard Public Sector
Inc. of Lake Mary, FL. CAD must
integrate and be compatible with
existing County employed public
safety solutions including Naviline
Select RMS and SunGuard Jail
Management Systems.

To receive additional information or
to express an interest in providing
the above, please contact the
Purchasing Department by 9:30
a.m. on February 22, 2016. Boone
County Purchasing Department,
613 E. Ash, Columbia, MO
65201.

Information is available in the
Purchasing Office by phone: (573)
886-4391; fax (573) 886-4390 or
e-mail:

mbobbitt@boonecountymo.org.

Melinda Bobbitt, CPPO
Director, Boone County Purchasing

INSERTION DATE: February 9,
2016



Boone County Purchasing

Melinda Bobbitt, CPPO 613 E. Ash St.-Rm 110

Director of Purchasing Columbia, MO 65201

Phone (573) 886-4391
Fax (573) 886-4390

To: Melodv Cook (884-0003)

From: Melinda Bobbitt, Director of Purchasing
RE: Advertisement for Sole Source Purchase
Date: February 4, 2016

The following is a sole source purchase advertisement. Please call if you have any
questions.

NOTICE OF INTENT TO MAKE SINGLE FEASIBLE SOURCE PURCHASE

Boone County believes there is only a single feasible source from which to purchase the
following and intends to make a single feasible source purchase unless viable competition is
established. Please contact the Boone County Purchasing Department if you can supply the
following:

Computer Aided Dispatch System (CAD) from SunGard Public Sector Inc. of Lake Mary,
FL. CAD must integrate and be compatible with existing County employed public safety
solutions including Naviline Select RMS and SunGuard Jail Management Systems.

To receive additional information or to express an interest in providing the above, please contact
the Purchasing Department by 9:30 a.m. on February 22, 2016. Boone County Purchasing
Department, 613 E. Ash, Columbia, MO 65201.

Information is available in the Purchasing Office by phone: (573) 886-4391; fax (573) 886-4390

or e-mail:
Melinda Bobbitt, CPPO

Director, Boone County Purchasing

Insertion date: Tuesday, February 9, 2016
COLUMBIA MISSOURIAN

An Affirmative Action/Equal Opportunity Institution




Page 1 0of1 02/04/2016 14:37:22
Order Number : 30994458

PO Number :

Customer L8864390 Boone Co. Purchasing
Contact

Address1 613 East Ash

Address2

City St Zip Columbia MO 65201

Phone (573) 886-4392

Fax (573) 886-4390

Credit Card

Printed By Cook, Melody R.

Entered By Cook, Melody R.

Keywords Computer Aided Dispatch System
Notes

Zones

NOTICE OF INTENT TO MAKE SINGLE
FEASIBLE SOURCE PURCHASE
Boone County believes there is only a
single feasible source from which to pur-
chase the following and intends to make
a single feasible source purchase unless
viable competition is established. Please
contact the Boone County Purchasing
Department if you can supply the follow-

ing:
Computer Aided Dispatch System (CAD)
from SunGard Public Sector inc. of Lake
Mary, FL. CAD must integrate and be
compatible with existing County em-
ployed public safetg solutions including
Naviline Select RM3 and SunGuard Jail
Management Systems.
To receive additional information or to
express an interest in providing the
above, please contact the Purchasing
Department by 9:30 a.m. on February 22,
2016. Boone County Purchasing Depart-
ment, 613 E. Ash, Columbia, MO 65201.
Information is available in the Purchasing
Office by phone: (573) 886-4391; fax
(573) 886-4390 or e-mail:
mbobbitt@boonecountymo.org.
Melinda Bobbitt, CPPO

Director, Boone County Purchasing

Insertion date: February 9, 2016

Ad Number
Ad Key
Salesperson
Publication
Section

Sub Section
Category
Dates Run
Days

Size

Words

Ad Rate

Ad Price
Amount Paid
Amount Due

31005588
30994458

67 - Legal Acct
Columbia Missourian
Classified Section
Classified Section
Legal Notices 1300
02/09/2016-02/09/2016
1

1 x 3.00, 30 lines
152

Open

19.50

0.00

19.50



CUSTOMER NO. ; CONTRACT NO.

SOFTWARE LICENSE AND SERVICES AGREEMENT

BETWEEN

SunGard Public Sector LLC
a Florida Limited Liability Company
with headquarters at:
1000 Business Center Drive
Lake Mary, FL 32746

("SunGard Public Sector")
AND
Boone County, Missouri
with its principal place of business at
801 East Walr-+
Columbia, MO 6,31
(for purposes of this Agreement, "Customer")
By the sighatures of their duly authorized representatives below, SunGard Public Sector and Customer,
intending to be legally bound, agree to all of the provisions of this Agreement and all Exhibits,

Supplements, Schedules, Appendices, and/or Addenda to this Agreement.

The terms and conditions contained in this Agreement, inciuding prices, will be honored as set forth
herein, provided the Agreement is fully executed and delivered by March 30, 2016.

// SunGard Public Sector LLC
BY:

PRINT NAME: SRIN”
AND~
PRINT TITLE:
DATE SIGNEI DATE
CERTIFICATION:
| certify that this contract Is within the
APPROVED AS thube’posed) of the appropriation to which it is
TOLEGALFORM bl c‘;rgfed anﬁ there is an unencumbered
X | Such appropriation suffici
DATET E%Ff—— i e isherish e 4) ufficient
i vaie
Pe_,- 10f38 /

SPS License 9/13/2011



I HIS AGREEMENT is made between SunGard Public Sector LLC and Customer as of the

Execution Date. The parties agree as follows:

Definitions.

‘Access Agreement” means a written
agreement between Customer, SunGard
Public Sector, and a fire, emergency and/or
police/law enforcement agency identified in
the attached Agency Access Supplement (or
as may be subsequently identified and added
to this Agreement by mutual written
agreement) that allows for the participation
and access by such agency to the Software.
The format and terms and conditions of such
agreement are set forth in the Agency Access
Supplement, which is attached and
incorporated herein.

"Additional Agency" is an authorized
beneficiary fire, emergency, or law
enforcement agency identified on the Agency
Access Supplement or otherwise
subsequently added to the Agency Access
Supplement under the terms provided therein.

“Baseline” means the general releasé
version of a Component System as updated
to the particular time in question through both
SunGard Public Sector's warranty services
and SunGard Public Sector's Maintenance
Program, but without any other modification
whatsoever.

“Component System” means any one of
the computer software programs which is
identified in Exhibit 1 as a Component
System, including all copies of Source Code,
Object Code and all related specifications,
documentation, technical information, and all
corrections, modifications, additions,
improvements and enhancements to and all
Intellectual  Property Rights for such
Component System. v

‘Confidential _Information” means non-
public information of a party to this
Agreement. Confidential Information of
SunGard Public Sector includes the Software,
all software provided with the Software, and
algorithms,  methods, techniques and
processes revealed by the Source Code of

Page 2 of 38
SPS License 9/13/2011

the Software and any software provided with
the Software. Confidential Information does
not include information that: (i) is or becomes
known to the public without fault or breach of
the Recipient; (ii) the Discloser regularly
discloses to third parties without restriction on
disclosure; or (iii) the Recipient obtains from a
third party without restriction on disclosure
and without breach of a non-disclosure
obligaiion

“‘Delivery Address” means the Customer
shipping address set forth in Exhibit 1 as the
Delivery Address.

‘Delivery Date” means, for each
Component System, the date on which
SunGard Public Sector first ships the
Component System to the Delivery Address
F.O.B. SunGard Public Sector's place of
shipment.

“Discloser” means the party providing its

Confidential Information to the Recipient.

‘Defect” means a material deviation
between the Baseline Component System
and its documentation, for which Defect
Customer has given SunGard Public Sector
enough information to enable SunGard Public
Sector to replicate the deviation on a
computer  configuration that is both
comparable to the Equipment and that is
under SunGard Public Sector’s control.

“Execution Date” means the latest date
shown on the signature page of this
Agreement.

‘Equipment” means a hardware and
systems software configuration meeting the
“Equipment” criteria set forth in Exhibit 1.

“Exhibit 1" means, collectively: (i) The
schedule attached to this Agreement which is
marked as “Exhibit 1,” including all attached
Software Supplements; and (ii) any schedule
also marked as “Exhibit 1" (also including any
attached Software Supplements) that is



attached to any amendment to this
Agreement. Other appendices to this
Agreement are numbered sequentially and
are also “Exhibits.”

“Intellectual Property Rights” means all
patents, patent rights, patent applications,
copyrights, copyright registrations, trade
secrets, trademarks and service marks and
Confidential Information.

‘Software” means the Component
Systems listed in Exhibit 1.
“Customer Employees” means: 0]

Customer’'s employees with a need to know;
and (i) third party consultants engaged by
Customer whc have a need to know, who
have been pre-approved by SunGard Public
Sector, and who, prior to obtaining access to
the Software, have executed a SunGard
Public Sector-approved non-disclosure
agreement.

“Object Code” means computer programs
assembled, compiled, or converted to
magnetic or electronic binary form on software
media, which are readable and usable by
computer equipment.

‘Recipient” means the party receiving
Confidential Information of the Discloser.

‘Software  Supplement” means, with
respect to a Component System, the
addendum provided as part of Exhibit 1 that
contains  additional terms, conditions,
limitations and/or other information pertaining
to that Component System. If any terms of a
Software Supplement conflicts with any other
terms of this Agreement, the terms of the
Software Supplement will control.

‘Source  Code” means  computer
programs written in higher-level programming
languages, sometimes accompanied by
English language comments and other
programmer documentation.

2. Right to Grant License and Ownership.

SunGard Public Sector has the right to grant
Customer this license to use the Software.
Except as otherwise indicated in a Software
Supplement, SunGard Public Sector owns the
Software.

3. License. Subject to the terms and
conditions of this Agreement, SunGard Public
Sector grants Customer a perpetual, non-
exclusive, non-transferable license to use and
copy for use the Software on the Equipment
within the United States of America for
Customer's own, non-commercial computing
operations. Any rights not expressly granted in
this Agreement are expressly reserved.

a) Software Code, Customer has right to
use the Software in Object Code form. Customer
also has the right to use the Software in Object
Code form temporarily on another SunGard

Public  Sector-supported  configuration, for
disaster recovery of Customers compuier
operations.

b) Documentation.  Except as otherwise

provided for in the applicable Software
Supplement, Customer can make a reasonable
number of copies of the documentation for each
Component System for its use in accordance with
the terms of this Agreement.

c) Restrictions _on Use of the Software.
Customer is prohibited from causing or permitting
the reverse engineering, disassembly or
decompilation of the Software. Customer is
prohibited from using the Software to provide
service bureau data processing services or to
otherwise provide data processing services to
third parties except an Accessing Agency under
the terms provided herein. Customer will not
allow the Software to be used by, or disclose all
or any part of the Software to, any person except
Customer Employees and an Accessing Agency
under the terms provided herein. Without limiting
the foregoing, Customer is permitted to aliow use
of the input and/or output sensory displays of or
from the Software by third parties on a strict
“need to know” basis, and such use will not be
deemed a non-permitted disclosure of the
Software. Customer will not allow the Software,
in whole or in part, to be exported outside of the
United States of America, in any manner or by
any means, without in each instance obtaining
SunGard Public Sector’s prior written consent
and, if required, a validated export license from
the Office of Export Administration within the U.S.
Department of Commerce and such other
appropriate  United  States governmental
authorities.

d) Additional Agencies

Page 3 of 38
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At the request of Customer, and for such
additional fees as SunGard Public Sector and the
additional agency in question agree upon in a
duly executed Access Agreement in each
instance, additional fire, emergency, or law
enforcement agencies may be granted access to
Component System. The specific terms and
conditions related to such law enforcement
agency access will be memorialized in an Access
Agreement in the format and with the general
terms and conditions set forth in the Agency
Access Supplement, which is attached and
incorporated herein, executed by SunGard Public
Sector, Customer and the added agency.

Notices.

e) Intellectual  Property Rights

Customer is prohibited from removing or altering -

any of the Intellectual Property Rights notice(s)

embedded in or that SunGard Public Sector

otherwise provides with the Software. Customer
must reproduce the unaltered Intellectual
Property Rights notice(s) in any full or partial
copies that Customer makes of the Software.

4, Services.

a) Generally. SunGard Public Sector will
provide Customer with the information services
identified in Exhibit 1, for the fees provided in
Exhibit 1.

b) Additional Services.  SunGard Public
Sector can also provide Customer with additional
information services, at SunGard Public Sector's
then-current rates, or at such other rates as are
agreed to by the parties in an amendment to this
Agreement.

c) Workmanlike Skills.  SunGard Public
Sector will render all services under this
Agreement in a professional and workmanlike
manner. SunGard Public Sector will promptly
replace any SunGard Public Sector personnel
that are rendering services on-site at a Customer
facility if Customer reasonably considers the
personnel to be unacceptable and provides
SunGard Public Sector with notice to that effect,
provided that such replacement does not violate
any law or governmental regulation applicable to
such personnel replacement.

d) Conditions On Providing Services. In
each instance in which SunGard Public Sector is
providing Customer with services, SunGard
Public Sector and Customer will develop a
project plan that identifies each party’s

responsibilities for such services. The project
plan will describe in detail the tentative schedule
and the scope of services that SunGard Public
Sector will provide. Attached as Exhibit 3 is the
Statement of Work relating to the Services
identified in Exhibit 1. Customer will establish the
overall project direction, including assigning and
managing the Customer's project personnel
team. Customer must assign a project manager
who will assume responsibility for management
of the project. Customer must ensure that the
Equipment is operational, accessible and
supported at the times agreed to by the parties in
the project plan. While SunGard Public Sector is
providing such services, Customer must provide
SunGard Public Sector with such facilities,
equipment and support as are reasonably
necessary for SunGard Public Sector to perform
its obligations, including remote access to the
Equipment.

5. Delivery. Except as otherwise provided
in Exhibit 1, SunGard Public Sector will deliver all
Component Systems to Customer at the Delivery
Address.

6. Payment and Taxes.
a) Payment.
i) License Fees. Fees for the

Software will be due to SunGard Public
Sector as provided for in Exhibit 1.

i) Professional _ Services  Fees.
Except as otherwise provided in Exhibit
1, fees for professional services will be
invoiced on a monthly basis in arrears
and will be due within thirty (30) days
from the date of invoice. Customer will
reimburse SunGard Public Sector for
actual travel and living expenses that
SunGard Public Sector incurs in
providing Customer with services under
this Agreement. Such trave! and living
expenses will be governed by the
SunGard Public Sector Trave! Expense
Guidelines atftached hereto as Exhibit 2
and will be invoiced on a monthly basis in
arrears and due within thirty (30) days
from the date of invoice.

iii) Late Charge. SunGard Public
Sector will have the right to charge a late
fee to the extent that payment is received
later than thirty (30) days from the date of
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invoice. Late fees will be calculated at a
rate of nine percent (9%) per annum.

b) Taxes. Customer is responsible for
paying all taxes (except for taxes based on
SunGard Public Sector's net income or capital
stock) relating to this Agreement, the Software,
any services provided or payments made under
this Agreement. Applicable tax amounts (if any)
are NOT included in the fees set forth in this
Agreement. If Customer is exempt from the
payment of any such taxes, Customer must
provide SunGard Public Sector with a valid tax
exemption certificate; otherwise, absent proof of
Customer’s direct payment of such tax amounts
to the applicable taxing authority, SunGard Public
Sector will invoice Customer for and Customer
will pay to SunGard Public Sector all such tax
amounts.

c) Scheduled Resource Changes: For
training and on-site project management
sessions which are cancelled at the request of
Customer within fourteen (14) days of the
scheduled start date, Customer is responsible for
entire price of the training or on-site project
management plus incurred expenses.

7. Limited Warranty, Disclaimer _ of
Warranty and Election of Remedies.

a) Limited Software Warranty by SunGard
Public Sector and Remedy For Breach. For each
Component System, SunGard Public Sector
warrants to Customer that, for a period of twelve
(12) months after the Delivery Date, the Baseline
Component System, as used by Customer on the
Equipment for its own, non-commercial
computing operations, will operate without
Defects. For each Defect, SunGard Public
Sector, as soon as reasonably practicable and at
its own expense, will provide Customer with an
avoidance procedure for or a correction of the
Defect. If, despite its reasonable efforts,
SunGard Public Sector is unable to provide
Customer with an avoidance procedure for or a
correction of a Defect, then, subject to the
limitations set forth in Section 16 of this
Agreement, Customer may pursue its remedy at
law to recover direct damages resulting from the
breach of this limited warranty. These remedies
are exclusive and are in lieu of all other
remedies, and SunGard Public Sector's sole
obligations for breach of this limited warranty are
contained in this Section 7(a).

b) Disclaimer of Warranty. The limited
warranty in Section 7(a) is made to Customer
exclusively and is in lieu of ali other warranties.
SUNGARD PUBLIC SECTOR MAKES NO
OTHER WARRANTIES WHATSOEVER,
EXPRESS OR IMPLIED, WITH REGARD TO
ANY SERVICES PROVIDED UNDER THIS
AGREEMENT AND/OR THE SOFTWARE, IN
WHOLE OR IN PART. SUNGARD PUBLIC
SECTOR EXPLICITLY DISCLAIMS ALL
WARRANTIES OF MERCHANTABILITY AND
OF FITNESS FOR A PARTICULAR PURPOSE.
SUNGARD PUBLIC SECTOR EXPRESSLY
DOES NOT WARRANT THAT THE
SOFTWARE, IN WHOLE OR IN PART, WILL
BE ERROR FREE, WILL -OPERATE WITHOUT
INTERRUPTION OR WIi.L BE COMPATIBLE
WITH ANY HARDWARE OR SOFTWARE
OTHER THAN THE EQUIPMENT. CUSTOMER
WAIVES ANY CLAIM THAT THE LIMITED
WARRANTY SET FORTH IN SECTION 7(A) OR
THE REMEDY FOR BREACH OF SUCH
LIMITED WARRANTY FAILS OF ITS
ESSENTIAL PURPOSE.

c) Abrogation of Limited Warranty. The
limited warranty in Section 7(a) will be null and
void if: (i) anyone (including Customer) other
than SunGard Public Sector modifies the
Baseline Component System; or (i) Customer
does not implement changes that SunGard
Public Sector provides to correct or improve the
Baseline Component System. If despite any
modification of the Component System, SunGard
Public Sector can replicate the reported problem
in the Baseline Component System as if the
problem were a Defect, then SunGard Public
Sector will nonetheless provide Customer with an
avoidance procedure for or a correction of that
reported problem for use in the Baseline
Component System as though the reported
problem were a Defect.

d) FAILURE OF ESSENTIAL PURPOSE.
THE PARTIES HAVE AGREED THAT THE
LIMITATIONS SPECIFIED IN SECTIONS 7 AND
16 WILL SURVIVE AND APPLY EVEN IF ANY
LIMITED REMEDY SPECIFIED IN THIS
AGREEMENT IS FOUND TO HAVE FAILED OF
ITS ESSENTIAL PURPOSE, AND
REGARDLESS OF WHETHER CUSTOMER
HAS ACCEPTED ANY SOFTWARE OR
SERVICE UNDER THIS AGREEMENT.

8. Confidential Information. Except as
otherwise permitted under this Agreement, the
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Recipient will not knowingly disclose to any third
party, or make any use of the Disclosers
Confidential Information. The Recipient will use
at least the same standard of care to maintain the
confidentiality of the Discloser's Confidential
Information that it uses to maintain the
confidentiality of its own Confidential Information
of equal importance.

9. Indemnity by SunGard Public Sector.
SunGard Public Sector will defend, indemnify and
hold Customer harmiess from and against any
loss, cost and expense that Customer incurs
because of a claim that use of a Baseline
Component System infringes any United States
copyright of others. SunGard Public Sector's
obligations under this indemrification are
expressly conditioned on the fcllowing: (i)
Customer must promptly notify SunGard Public
Sector of any such claim; (ii) Customer must in
writing grant SunGard Public Sector sole control
of the defense of any such claim and of all
negotiations for its settlement or compromise (if
Customer chooses to represent its own interests
in any such action, Customer may do so at its
owh expense, but such representation must not
prejudice SunGard Public Sector’s right to control
the defense of the claim and negotiate its
settlement or compromise); (iii) Customer must
cooperate with Sun’sard Public Sector to
facilitate the settlemert or defense of the claim;
(iv) the claim must not arise from modifications or
(with the express exception of the other
Component Systems and third party hardware
and software specified by SunGard Public Sector
in writing as necessary for use with the Software)
from the use or combination of products provided
by SunGard Public Sector with items provided by
Customer or others. If any Component System
is, or in SunGard Public Sector’'s opinion is likely
to become, the subject of a United States
copyright infringement claim, then SunGard
Public Sector, at its sole option and expense, will
either:  (A) obtain for Customer the right to
continue using the Component System under the
terms of this Agreement; (B) replace the
Component System with products that are
substantially equivalent in function, or modify the
Component System so that it becomes non-
infringing and substantially equivalent in function;
or (C) refund to Customer the portion of the
license fee paid to SunGard Public Sector for the
Component System(s) giving rise to the
infringement claim, less a charge for use by
Customer based on straight line depreciation
assuming a useful life of five (5) years. THE

FOREGOING IS SUNGARD PuBLIC SECTOR’S
EXCLUSIVE OBLIGATION WITH RESPECT TO

INFRINGEMENT OF INTELLECTUAL
PROPERTY RIGHTS.

10. Term and Termination.

a) Right of Termination. A party has the

right to terminate this Agreement if the other
party breaches a material provision of this
Agreement.  Either party has the right to
terminate this Agreement at any time while an
event or condition giving rise to the right of
termination exists. To terminate this Agreement,
the party seeking termination must give the other
party notice that describes the event or condition
of termination in reasonable detail. From the
date of its receipt of that notice, the other party
will have thirty (30) days to cure the breach to the
reasonable satisfaction of the party desiring
termination. If the event or condition giving rise
to the right of termination is not cured within that
period, this Agreement will automatically be
deemed terminated at the end of that period.
However, notice to SunGard Public Sector of a
suspected Defect will not constitute a notice of
termination of this Agreement.

b) Effect of Termination. Upon termination
of this Agreement by either party, Customer will
promptly return to SunGard Public Sector or (at .
SunGard Public Sector’'s request) will destroy all
copies of the Software, and will certify to
SunGard Public Sector in writing, over the
signature of a duly authorized representative of
Customer, that it has done so.

c) Survival of Obligations. All obligations
relating to non-use and non-disclosure of
Confidential Information and indemnity will
survive termination of this Agreement.

d) Termination Without Prejudice to Other
Rights and Remedies. Termination of this
Agreement will be without prejudice to the
terminating party’s other rights and remedies
pursuant to this Agreement.

1. Notices. All notices and other
communications required or permitted under this
Agreement must be in writing and will be deemed
given when: Delivered personally; sent by United
States registered or certified mail, return receipt
requested; transmitted by facsimile confirmed by
United States first class mail; or sent by overnight
courier. Notices must be sent to a party at its
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address shown on the first page of this
Agreement, or to such other place as the party
may subsequently designate for its receipt of
notices.

12. Force Majeure. Neither party will be
liable to the other for any failure or delay in
performance under this Agreement due to
circumstances beyond its reasonable control,
including Acts of God, acts of war, accident, labor
disruption, acts, omissions and defaults of third
parties and official, governmental and judicial
action not the fault of the party failing or delaying
in performance.

13. Assignment. Neither party may assign
any of its rights or obligations under this
Agreement, and any attempt at such assignment
will be void without the prior written consent of
the other party. For purposes of this Agreement,
“assignment” will include use of the Software for
benefit of any third party to a merger, acquisition
and/or other consolidation by, with or of
Customer, including any new or surviving entity
that results from such merger, acquisition and/or
other consolidation. However, the following will
not be considered “assignments” for purposes of
this Agreement: SunGard Public Sector's
assignment of this Agreement or of any SunGard
Public Sector rights under this Agreement to

SunGard Public Sector’s successor by merger or

consolidation or to any person or entity that
acquires all or substantially all of its capital stock
or assets; and SunGard Public Sector's
assignment of this Agreement to any person or
entity to which SunGard Public Sector transfers
any of its rights in the Software.

14. No Waiver. A party’s failure to enforce its

rights with respect to any single or continuing
breach of this Agreement will not act as a waiver
of the right of that party to later enforce any such
rights or to enforce any other or any subsequent
breach.

15. Choice of Law; Severability. This
Agreement will be governed by and construed
under the laws of the State of Missouri, without
reference to the choice of laws provisions
thereof. If any provision of this Agreement is
ilegal or unenforceable, it will be deemed
stricken from the Agreement and the remaining
provisions of the Agreement will remain in full
force and effect.

186. LIMITATIONS OF LIABILITY.

A) LIMITED LIABILITY OF SUNGARD
PUBLIC SECTOR. SUNGARD PUBLIC
SECTOR'’S LIABILITY IN CONNECTION WITH
THE SOFTWARE, ANY SERVICES, THIS
LICENSE OR ANY OTHER MATTER
RELATING TO THIS AGREEMENT WILL NOT
EXCEED ONE AND ONE HALF TIMES (1.5X)
THE TOTAL AMOUNT REFLECTED IN THE
SUMMARY OF COSTS TABLE IN EXHIBIT 1.

B) EXCLUSION OF DAMAGES.
REGARDLESS WHETHER ANY REMEDY SET
FORTH HEREIN FAILS OF ITS ESSENTIAL
PURPOSE OR OTHERWISE, IN NO EVENT
WILL SUNGARD PUBLIC SECTOR BE LIABLE
TO CUSTOMER FOR ANY SPECIAL,
INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER BASED ON BREACH
OF CONTRACT, TORT (INCLUDING
NEGLIGENCE), PRODUCT LIABILITY, OR
OTHERWISE, AND WHETHER OR NOT
SUNGARD PUBLIC SECTOR HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH
DAMAGE. ;

C) BASIS OF THE BARGAIN. CUSTOMER
ACKNOWLEDGES THAT SUNGARD PUBLIC
SECTOR HAS SET ITS FEES AND ENTERED
INTO THIS AGREEMENT IN RELIANCE UPON
THE LIMITATIONS OF LIABILITY AND THE
CISCLAIMERS OF WARRANTIES AND
DAMAGES SET FORTH IN THIS AGREEMENT,
AND THAT THE SAME FORM AN ESSENTIAL
BASIS OF THE BARGAIN BETWEEN THE
PARTIES.

17. Standard Contract Terms and
Conditions - Boone County, Missouri.
Attached as Exhibit 4 are additional terms and
condition applicable to this Agreement.

18. Insurance. Insurance  provisions
attached hereto as Exhibit 5 are applicable to this
Agreement.

19. Entire Agreement. This Agreement
contains the entire understanding of the parties
with respect to its subject matter, and supersedes
and extinguishes all prior oral and written
communications between the parties about its
subject matter. Any purchase order or similar
document which may be issued by Customer in
connection with this Agreement does not modify
this Agreement. No modification of this
Agreement will be effective unless it is in writing,
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is signed by each party, and expressly provides
that it amends this Agreement.
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EXHIBIT 1

Customer: Boone County, Missouri
Delivery Address: 801 East Walnut Columbia, MO 65201
SOFTWARE:

See Attachment A to Exhibit 1

Software Notes:

Interfaces are interfaces only. Customer shall be responsible for obtaining the applicable
software, hardware and system software from the appropriate third party vendor.

Mobiles applications do not include AVL hardware.

The Contract Year commences on the Execution Date (or anniversary thereof) and continues
for one year thereafter. Improvements for the initial Contract Year are provided at no charge.
The “Initial Annual Improvement Fees® amount in the schedule above represents the
Improvements fee for the second Contract Year, and is payable only if Customer elects to
extend the term of the Agreement through the second Contract Year, as provided for in
Section 4, Term, of the Software Maintenance Supplement attached hereto.

Improvements Surcharge Imposed In Certain Instances: At the commencement of any
Contract Year where Customer is operating on a version of a Baseline Component System
that is more than two (2) general release versions behind the then-current release for any
Component System, SunGard Public Sector will assess a ten percent (10%) surcharge over
and above the Improvements fee for that Contract Year, with such surcharge to be imposed
on a prorated basis for the portion of the Contract Year that Customer remains on a general
release version that is more than two (2) releases behind the then-current release of the
Component Systems in question. Once Customer is using a release that is no more than two
(2) general release versions behind the then-current release, the Improvements surcharge
will be removed on a prospective basis, as of the date that Customer is using the release that
is no more than two (2) general release versions behind the then-current release.

SERVICES:

- See Attachment A to Exhibit 1

Services Notes:

1.

Pricing is a good faith estimate based on the information available to SunGard Public Sector
at the time of execution of this Agreement. The total amount that Customer will pay for these
services (i.e., the “TOTAL SERVICES FEE") will vary based on the actual number of hours of
services required to complete the services. If required, additional services will be provided on
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a time and materials basis at hourly rates equal to SunGard Public Sector’s then-current list
price rates for the services at issue.

2. Travel and living expenses are additional and will be billed monthly as SunGard Public Sector
renders the services. Travel and living expenses are estimated to be $24,000
THIRD PARTY PRODUCTS:

See Attachment A to Exhibit 1

Third Party Product Notes:
All deliveries shall be made FOB Destination with freight prepaid and charged back the buyer by adding

the freight charges to the invoices. A copy of the actual freight bill should be attached to the invoices as
avidence of correct freight billing. Shipping is estimated to be $500.

SUMMARY OF COSTS

Price
Component Systems $ 297,700.00
Senices (including Custom Modifications) 312,780.00
Pay Agency Products 168,240.92
Travel and Living (estimated) 24,000.00
Shipping (estimated) 500.00
Total $ 803,220.92
Initial Annual Improvement Fees (Year 2) $ 69,284.00

APPLICABLE TAXES ARE NOT INCLUDED IN THIS EXHIBIT 1, AND, IF APPLICABLE, WILL BE
ADDED TO THE AMOUNT IN THE PAYMENT INVOICE(S) BEING S/=NT SEPARATELY TO THE
CUSTOMER.

The amounts noted above shall be payable as follows:

License Fee: 100% on the Execution Date.

Installation: On invoice, upon completion.

Project Management: 100% on the Execution Date.

Training Fees: On invoice, upon completion.

Professional Services Fees: On invoice daily, as incurred.

Conversion Fees: 50% on the Execution Date; 50% on invoice, upon completion.

Custom Modification Fees: 100% on the Execution Date

Implementation Services Fee: 50% on the Execution Date; 50% on invoice, upon completion.

Third Party Products Hardware & Software Fee: 100% on the Execution Date.
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Improvements Fees: Improvements for the initial Contract Year are provided at no charge. The
“Initial Annual Improvement Fees” amount in the table above represents the Improvements fee for the
Second Contract Year. Improvement fees are due thirty (30) days prior to the commencement of
Contract Year for which such fees are being remitted. Improvement fees for any Contract Year
subsequent to the second full Contract Year are subject to change and will be specified by SunGard
Public Sector in an annual invoice.

EQUIPMENT: Host(s) or client server configuration(s) and/or combinations of host(s) and client
server configuration(s) within the United States of America for which SunGard Public Sector supports
the Software. Customer acknowledges that certain Component Systems of the Software may require
specific host or client configurations.

Long Descriptions.

Part Number: CAD-SITE
Description: BASE COMPUTER AIDED DiSPATCH SYSTEM

SITE LICENSE INCLUDES:

CAD-BASE-SITE
CAD-CON
CAD-MAP
CAD-MAPD
MCT-MIS
MCT-AVL-CAD
CAD-MRM

Long Description: SITE LICENSE INCLUDES:

CAD-BASE-SITE
CAD-CON
CAD-MAP
CAD-MAPD
MCT-MIS
MCT-AVL-CAD
CAD-MRM

Computer Aided Dispatch Includes:
Single-Jurisdictional CAD for Police, Fire, and/or EMS
Call Taking and Dispatching Functions
Tabular Geo-File Subsystem (without maps)
Business and Sites Subsystem
Unit Recommendation Subsystem
Premise/Alert and Hotspots Subsystems

Part Number: CAD-CON-T1

Description: ADDITIONAL CAD CONSOLE LICENSE

Long Description: An additional license, in addition to the number of console licenses in the base CAD system, is required for each
call taker and dispatch console/workstation to operate the CAD system.

Part Number: CAD-MAP-T1
Description: FIRST CAD MAP DISPLAY AND MAP MAINTENANCE SOFTWARE LICENSE - POP. TIER 1
Long Description: First Map Display and Map Maintenance Software License for a CAD Workstation Includes:
Pin Mapping of Calls for Service Data
Map Editing and Maintenance software (training not included)
Map Display for One Workstation

This does not include any GIS data, related attribute data, ortho photography or digitizing services. Should the Customer elect to
maintain their maps with OASIS, they should use this license exclusively as a map editor and not as a CAD display license.
Therefore, another CAD Map Display license would be required for the first CAD workstation.

Part Number: CAD-MAPD-T1

Description: ADDITIONAL CAD MAP DISPLAY LICENSE

Long Description: An additional license, in addition to the number of map console licenses in the base CAD system, is required for
each additional call taker and dispatch console/workstation to display maps with the CAD system. Each license represents one
workstation, not concurrent user.
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Part Number: CAD-PG-T1

Description: ALPHA NUMERIC PAGING MODULE

Long Description: The Alpha-Numeric Paging module is designed to automatically send an alphanumeric page to responding units
upon dispatch. Our paging module supports the ability to send individual personalized messages to specific pagers directly from
CAD. This module supports group paging. For example, a volunteer fire station will need to have a single group Pager Identifier
Number (PIN) set up that wili alert all firefighters for that specific station.

Part Number: CAD-RS-T1

Description: CAD ROSTER MODULE

Long Description: The CAD Roster module interfaces CAD with user defined personnel rosters. CAD then automatically monitors
these rosters and units roll on and off duty without dispatcher intervention.

Part Number: CAD-E911-T1
Description: E911 INTERFACE MODULE
Long Description: The E911 Interface allows CAD to communicate to the E911 controller's ANI/ALI serial port.

The Customer must provide an RS232/serial cable (with accurate pin-outs) from their E911 ANI/ALI controller's CAD port to the
CAD server's serial port. The Customer must also provide SunGard with accurate ANI/ALI interface data formats from their E911
vendor that defines the data stream characters and their stop and start positions.

Part Number: CAD-INT-FIREHOUSE

Description: FIREHOUSE RMS INTERFACE

Long Description: The Firehouse interface allows CAD to provide Firehouse software a one direction transfer of data for call incident
number, units and associated times. CAD will create tables within a specified directory which Firehouse may then import into their
application. Firehouse application software does not provide any data to CAD.

This interface also provides CAD users the ability to query Occupancy data from Firehouse.

Part Number: CAD-PQA-LAW-T1

Description: LAW PROQA INTERFACE

Long Description: SunGard has developed an interface to ProQA's windows version of Fire Dispatch. SunGard does not include the
license fees for the ProQA software because the Customer normally acquires ProQA application software direct from Priority
Dispatch. Priority Dispatch also requires that all communicators be trained and certified on their ProQA product by a certified
instructor.

The Customer must acquire the training from Priority Dispatch. If the Customer already has ProQA, the Customer should verify that
the ProQA release is compliant with SunGard's supported release.

ProQA software must be installed, tested and operational at all applicable workstations prior to SunGard instaling the CAD
interface.

Part Number: CAD-PQA-FIR-T1

Description: FIRE PROQA INTERFACE

Long Description: SunGard has developed an interface to ProQA's windows version of Fire Dispatch. SunGard OSS| does not
include the license fees for the ProQA software because the Customer normally acquires ProQA application software direct from
Priority Dispatch. Priority Dispatch also requires that all communicators be trained and certified on their ProQA product by a
certified instructor.

The Customer must acquire the training from Priority Dispatch. If the Customer already has ProQA, the Customer should verify that
the ProQA release is compliant with SunGard's supported reiease.

ProQA software must be installed, tested and operational at all applicable workstations prior to SunGard installing the CAD
interface.

Part Number: CAD-PQA-MED-T1

Description: MEDICAL PROQA INTERFACE

Long Description: SunGard has developed an interface to ProQA's windows version of Medical Dispatch. SunGard does not include
the license fees for the ProQA software because the Customer normally acquires ProQA application software direct from Priority
Dispatch. Priority Dispatch also requires that all communicators be trained and certified on their ProQA product by a certified
instructor.

The Customer must acquire the training from Priority Dispatch. If the Customer already has ProQA, the Customer should verify that
the ProQA release is compliant with SunGard's supported release.

ProQA software must be installed, tested and operational at all applicable workstations prior to SunGard installing the CAD
interface.

Part Number: CAD-INT-LOCUTION
Description: LOCUTION INTERFACE
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Long Description: The CADVoice™ interface is an interface with Locution System's CADVoice System. When units are dispatched,
CAD passes specific CAD event data and station alert codes to CADVoice for processing. This event data is only sent to CADVoice
from the unit recommend form within CAD.

The Customer must purchase and provide/install the CADVoice hardware. The Customer is responsible for providing network
TCP/IP connectivity between the CAD system and the CADVoice hardware. Any costs required by Locution for the completion of
this interface have not been included in SunGard's pricing and are the responsibitity of the Customer.

Part Number: CAD-MJ-T1
Description: MULTI-JURISDICTIONAL DISPATCH OPTION
Long Description: The multi-jurisdictional dispatch option allows the CAD system to dispatch for multiple jurisdictions.

Part Number: CAD-RR-T1

Description: RIP AND RUN PRINTING/FAXING MODULE

Long Description: The Rip and Run module allows for remote call notification reports (network printing, faxing, and email) at
Fire/EMS stations. When units are dispatched, the station receives a Dispatch Report that includes location, nature, x-streets, call
taker notes, premise alerts, street notes, medical priority level, etc. When all units clear the call, each station dispatched will
automatically receive a CAD Event Report containing the full radio and event log for the call.

For printing, the Rip :and Run module requires each printer to be a network laser printer compatible with Windows 2000 or higher
0S. Faxing requires a dedicated phone line, fax machine, and WIinXP/WIN2003 faxing services. Emailing requires that the
machine running the Rip and Run application be configured by the customer for Email support. Stations can be configured for either
network printing, faxing or emailed reports.

Part Number: CAD-INT-GEN

Description: GENERIC FIRE, EMS, LAW EXPORT-FIRST WATCH

Long Description: This interface is designed to export CAD event data that can then be imported and processed by third
party applications. The customer configures by agency the events that will automatically export. This

export may be used for Law, Fire, and EMS.

3rd party must adhere to our spec.

Part Number: CAD-INT-GEN

Description: GENERIC FIRE, EMS, LAW EXPORT-EOC

Long Description: This interface is designed to export CAD event data that can then be imported and processed by third
party applications. The customer configures by agency the events that will automatically export. This

expor: may be used for Law, Fire, and EMS.

3rd party must adhere to our spec.
Part Number: CAD-INT-GEN

Description: GENERIC FIRE, EMS, LAW EXPORT-REAL TIME FIRE/EMS

Long Description: This interface is designed to export CAD event data that can then be imported and processed by third
party applications. The customer configures by agency the events that will automatically export. This

export may be used for Law, Fire, and EMS.

3rd party must adhere to our spec.

Part Number: MCT-MIS-T1

Description: LAN CLIENT LICENSE FOR MESSAGE SWITCH

Long Description: A client license is required for each CAD, RMS or JMS workstation connected to the Customer's LAN or WAN to
access SunGard Message Switch.

The Message Switch Client provides the following functions:
Workstation-to-workstation messaging
Mobile-to-workstation messaging (if mobile applications are licensed)
SunGard's standard State/NCIC queries

The standard set of State/NCIC queries included are Drivers license inquiry, Wanted Person inquiry, Vehicle inquiry, Boat inquiry,
Article inquiry, Gun inquiry, Criminal History inquiry, and Admin Message.

Part Number: MCT-AVL-CAD-T15

Description: CAD CLIENT AVL LICENSE

Long Description; SunGard's Automatic Vehicle Locator (AVL) software for the CAD workstation allows the communicator to
view/track/find mobile units in the field. This product requires that the customer purchase maps.

Part Number: CAD-INT-ASAP

Description: Automated Secure Alarm Protocol (ASAP) Interface

Long Description: SunGard Public Sector provides the ability to receive new alarm events from Alarm Monitoring Central Stations,
provide appropriate responses to an Alarm Monitoring Central Station (AMC) for the alarm events, and process accepted alarm
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events as new calls for service in the ONESolution CAD Open Calls window. Additionally, Mobile Communications Terminal (MCT)
users can initiate notes and/or messages to an AMC. Updates can also be received from an AMC, such as a request to cancel an
event. ONESolution CAD uses Niets (the Internationai Public Safety and Justice Sharing Network) to send and receive ASAP
message transactions. Your State Message Switch/Control Point is an integral link in the chain of message brokering that must
occur. When an alarm monitoring company receives an alarm notification, a data exchange is initiated between the AMC's computer
system and the PSAP's CAD system. The automated call for service typically includes, at a minimum, the following information:
Premise address

Name of premises (businesses)

Physical location of alarm within structure

Alarm subscriber's name (personal residence)

Alarm type (i.e. fire, burglary, medical, etc.)

" Alarm details (ie. Zone, AMC notes, etc.)

Part Number; CAD-CUST-MOD

Description: NEXTGEN 911 INTERFACE

Long Description: This interface allows and agency to receive Short Message Service (SMS) and Multimedia Message Service
(MMS) text messages from citizens using wireless devices. A text message session is initiated when the wireless device user
submits a keyword that is advertised by the agency. All message transactions between the wireless device and the Public Safety
Answering Point (PSAP). The functionality described above |° dependent on the customer's Next Gen 911 provider providing an
AP] that supports the functionality listed above.

Part Number: INT-OPSCAD

Description: OPS CAD

Long Description: OpsCAD is a browser-based application that provides remote view-only access to the Customer's SunGard
Computer Aided Dispatch system. The application provides a secure method for the Customer to view open/active calls,
available/active units, and search event history. If the Customer's SunGard CAD system has maps, then the active calls can be
displayed graphically on a remote map.

This application must run on a dedicated server with no other applications. Must include a server that has 11S 5 or above, minimum 1
GHz Processor, and minimum 512 MB RAM. SunGard's Technical department will provide server specs and pricing as needed.

Part Number: CAD-INT-PG

Description: CAD INTERFACE TO PAGEGATE

Long Description: SunGard's interface to NotePage, Inc.'s PageGate software allows the CAD Paging module to interface with the
PageGate third party product. PageGate allows multiple paging service providers. This does not include the license fees
(PageGate & ASCII Command Line interface) for the PageGate software.

Part Number: CAD-INT-IMAGETREND

Description: ImageTrend CAD Export Interface

Long Description: This ONESolution CAD interface produces a one-way XML data export for the ImageTrend application. This data
will include incident and unit information related to each call in question. Each export file will represent a single CAD event and will
be forwarded into a specific network directory location throughout the life cycle of the event where it will be available by ImageTrend.

Part Number: CAD-MRM-T1

Description: CAD RESOURCE MONITOR DISPLAY LICENSE WITH MAPS

Long Description: CAD Resource Monitor (CRM) with maps is a limited read only version of CAD that allows the Customer to view
CAD activity and various calls for service reports. CRM requires that the workstation be connected to minimally a 100 MB
LAN. The quantity of one (1) means one workstation software license. To have this product with mapping functionality, base CAD
maps must be operational with the CAD System.

Part Number; CAD-CUST-MOD

Description: Last Known Location by PID

Long Description: SunGard will modify the existing INFO command to display the last known location of an officer. The INFO
command already allows the user to retrieve information about an officer by PID number (officer ID number) or unit number. This
modification will add the last known location to that INFO summary screen.

Part Number: CAD-CUST-MQOD

Description: Active Call Screen-Single Line Event

Long Description: SunGard will modify all of our Active Call screens to allow for a single line with the incident and actively assigned
units to be displayed on one line or row. If the incident has more units than one row can contain, we will wrap the units to the next
line down - but still within the row of the related incident. Column headers of the row can be selected by the user and they can save
those in the user profite. The column headers will be from the available list in CAD today. Within the displayed list of assign active
units on the row, we will offer too! sets using the mouse to do standard operations such as Status Changes or Resetting Watchdog
Timers. A detailed Scope of Work (SOW) will be developed that will describe this modification.

Part Number: CAD-CUST-MOD

Description: Open Call Screen-by Grouping Type

Long Description: SunGard will modify our Open Call screen (calls waiting) to allow for the grouping by service type. There will be a
consolidated view of all open calls but by clicking on a labeled page tab CAD will filter and show only Open Calls related to the
specific service type.
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Part Number: CAD-CUST-MOD

Description: Create a Call from the map-Block Range

Long Description: SunGard will modify the feature in our CAD that allows for a user to create a call from the map. When a CAD
operator right clicks on the map to create a call, the call location (street address) will be set as the block range on a street segment
when the user clicks within pre-defined distance (in feet) of the street. This pre-defined distance from a road is a system setting
applicable to all CAD consoles on the system. When the user clicks outside the pre-defined distance from a road, the location of the
incident will be the nearest address.

Part Number: CAD-PROJ-MGNT

Description: CAD PROJECT MANAGEMENT

Long Description: CAD project management includes professional services from SunGard for project coordination and project
management. The project management fee also includes coordinating with the Customer's project manager all SunGard related
deliveries such as application software, implementation services, and scheduling of SunGard's resources with the Customer.

Part Number: CAD-INST

Description: BASE CAD SOFTWARE INSTALLATION

Long Description: Three (3) days of service related to CAD installation. Includes installation and initial configuration of CAD software
and standard interfaces on the Customer server, as well as on-site installation of CAD on 5 workstations during a knowledge
transfer session with the Customer. Initial CAD Audit. .

F:art Number: CAD-IMPL

Diescription: BASE CAD SOFTWARE IMPLEMENTATION

Long Description: 15 days of services related to CAD implementation, consisting of: Four (4) days of advisory consultation to assist
with Customer questions and requests throughout the project Three periodic CAD data audits, in which SunGard reviews and
provides feedback on the Customer's progress in configuration the application (5 days total). Three (3) SunGard resources for two
days each of on-site Go Live support. Support to be provided during weekday standard business hours (7 a.m.-7 p.m.) and not to
exceed 8 hours per resources in a 24-hour period.

Part Number: CAD-MAP-IMPL

Description: MAPPING IMPLEMENTATION

Long Description: Up to 9 days of services related to implementation of mapping for use with the ONESolution appllcatlons (CAD
and/or RMS). Includes a minimum of three periodic map data audits conducted remotely (3 days), as well as assistance with
creating and loading map layers (6 days).

Part Number: CAD-MNT-TRN

Description: CAD MAINTENANCE TRAINING

Long Description: Training for key personnel and system administrators (4-6 people max.) responsible for system configuration
(including setting codes to reflect agency business practices) and maintenance. Class duration = up to 4 days on-site, plus 1 day of
SunGard trainer class preparation/follow up.

Part Number: CAD-USR-TRN

Description: CAD USER TRAINING

Long Description: Training for end-users (10 people max.) on base CAD. Topics include navigation, call-processing, dispatching,
searching, and reporting. Class duration = up to 4 days on-site, plus 1 day of SunGard trainer class preparation/follow up.

Part Number: CAD-DSCVRY

Description: ONESolution CAD Discovery

Long Description: Provide the customer with a discovery and work flow analysis of their existing processes and procedures.
Investigate and recommend new processes and efficiency gains using the ONESolution.

Part Number: CAD-MGL

Description: ONESolution CAD Mock Go Live1

Long Description: SunGard and the customer will jointly perform a mock Go-Live to exercise the ability to simulate and validate
business work-flow processes based upon the contracted and installed SunGard applications. A memorandum of understanding
with business process scenarios documentation is a pre-requisite deliverable.

Part Number: CAD-PROF-ADD
Description: CAD GO LIVE SERVICES
Long Description: 3 day Go Live - these days are from 7:00 to 5:00 - we are only covering 1 shift

CAD

Tech  $1400

SIC $1400
Trainer $1280
Mobile

Trainer 3 days $3840
Total $7920

Part Number: CAD-DATACONV
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Description: CAD DATA CONVERSION

Long Description: The customer must provide complete copies of the source data as required throughout the conversion project. All
source data must be from a single source product/database and for a single agency only. Typically, 3 extractions of data from the
legacy system is sufficient. Source data must be provided on standard PC readable media (an externa! hard disk drive, USB flash
drive, CD/DVD, etc.) or via electronic transfer (FTP, SecureF TP, etc.) and in one of the following formats (in order of preference):
SQL Database Backup, DBF, Access, Excel or Delimited ASCII text file including column headers. SunGard will work with the
customer to extract data from accessible data sources, such as ODBC, where possible and reasonable (up to 4 hours.) Images to
be converted as mugshots must be in standard JPG format. Other files to be converted as attachments must be in the desired
attachment format upon delivery to SunGard. SunGard will perform linking and storage of attachments and mugshots as required
and when duly contracted but does not manipulate the format of the file during conversion. The services of a third party company
may be required to extract data to a SunGard approved format. Costs or services associated with third party data extraction and
delivery are specifically excluded. Customer agrees to accept responsibility for arrangement and procurement of third party services
related to data extraction in cases where reasonable effort to complete this task fails. Data conversion services are provided
remotely unless specified otherwise. Legacy data will be converted into corresponding elements in the SunGard database. Where
no directly corresponding element exists in the ONESolution database, legacy data may be stored in "notes" or as an attachment to
the original record contingent upon conversion of attachments having been included in the conversion. SunGard will provide
continual guidance to determine the best conversion approach for legacy data based on client need. Data conversion does not
include creation of new data elements in the SunGard product. Data that does not fit within the constraints of the structure of the
SunGard database must be translated, trurcated or an aiternate conversion approach (such as storing data in notes or as an
attachment) must be identified. SunGard wiil perform a thorough data analysis of legacy data. The results of the analysis will be
used to document the final scope, including details of data mapping and translation in a separate, mutually agreeable and properly
executed scope of work. The scope of wort. will become the binding agreement for specific conversion deliverables and final
acceptance of converted data. The scope «f work should be reviewed and accepted, then signed and returned by the client within
the time provided in the project schedule. Conversion efforts will continue as scheduled and should late return of the SOW result in
development changes for the conversion, customer agrees to pay costs invoiced for additional effort as a result of the delay.

ONESolution data conversions are performed on a modular basis, meaning data is not converted "all at once" but module by
module with quality review and feedback between modules. SunGard conversion developers work with customer data experts,
documentation and 3rd party resources as required to understand legacy data structures, relationships and business practices.
Customer agrees to provide and coordinate resources for understanding legacy data systems as required for a successful
conversion. Client is responsible for translation of legacy codes to ONESolution codes as required. SunGard will provide codes
requiring translation. Translation data should be returned before the conversion of legacy data begins and within the time specified
in the project schedule. SunGard will design, code, test and deliver conversion results to a dedicated environment for review by the
customer. SunGard cannot make any assumption regarding correctness of customer data. The Client maintains ownership of data
quality and responsibility for confirming the accuracy of converted data. Client resources must thoroughly review converted data
during the initial phases of conversion and report all issues to the SunGard conversion team. Quality review must be complete; all
issues combined into a single list for each iteration and feedback for required adjustments must be returned within the timeframe
specified in the project schedule. If customer feedback is not received SunGard will send an alert to project stakeholders highlighting
an increased risk of data q.ality issues and potential cost overruns related to lack of responsiveness to requests for quality raview. {f
unresponsiveness continues for 2 weeks, the subject iteration/module will be closed and the next iteration cycle will start. If the client
does not respond to any conversion related requests for a continuous period of 60 days, the conversion project may be closed and
invoiced in accordance with contract terms and conditions.

This agreement provides up to 3 (three) built-on opportunities for client review of the resuits of each converted module. Adjustments
are made after customer feedback to achieve the best result possible. Upon completion of the third iteration the customer is
expected to provide written acknowledgement that the conversion results for that module have been diligently reviewed and are
acceptable for the final conversion. The signed module acceptance form must be received before data for that module is converted
to the final environment. The customer will then be provided a final (fourth) opportunity to review the converted data for conformance
with the results previously accepted for that module. SunGard will correct any differences between the final conversion and the
previously accepted conversion results under this agreement. Other corrections are subject to additional costs on a time and
materials basis. .

This conversion includes final delivery of converted data into respective ONESolution product environment(s) hosted on customer
equipment. The conversion approach (production, archive or hybrid) for each product must be made as conversion begins and prior
to any conversion development. Future changes to the approach will be accommodated only under limited circumstances and may
not be possible. The decision regarding approach should be considered final and unchangeable due to the varying work
approaches.

Conversion of data into any ONESolution module not listed in this proposal or conversion of data from sources not specified in this
proposal is specifically excluded. Minor data manipulation may be needed during conversion to "clean-up" legacy data not suitable
for conversion as-is. Data cleanup efforts are limited to large scale issues that affect a significant number of records and can be
addressed in a systematic manner. Correction of multiple, "one-off" or unusual occurrences of specific mistakes in legacy data may
be considered at an additional cost. Proactive identification of data anomalies and discussion of business rules and relationships in
legacy data will best support the conversion effort and quality results.

SunGard will provide support for newly reported issues with converted data for a period of 60 days following final written acceptance
of the conversion or 30 days after delivery of final results to the specified destination, whichever is later. Requests for conversion
support outside of this agreement should be initiated through your SunGard account executive.

Page 16 of 38
SP$S Maintenance 7/1/2010



The conversion pricing does not include professional services costs for setup of the conversion environment; training or AIC
assistance with conversion activities; conversion project management or travel costs/budget for onsite data conversion activities.

Part Number: INT-OPS-INST

Description: OPCENTER INSTALLATION

Long Description: Includes two (2) days of services related to installation of OpCenter, consisting of server installation, followed by
installation and configuration of the OpCenter application.

Part Number: INT-OPS-TRN

Description; OPCENTER TRAINING

Long Description: Webinar for end-users (up to 10 people) on OpCenter. Topics include viewing CAD and/or RMS data. Class
duration = 1 day.

Part Number: MCT-BMS-SITE
Description: BASE MOBILE SERVER SOF TWARE SITE LICENSE

MCT-BMS

MCT-CLIENT

MCT-AVL !
MCT-MAP .
MCT-SWi

Long Description: BASE MOBILE SERVER SOFTWARE SITE LICENSE

MCT-BMS
MCT-CLIENT
MCT-AVL
MCT-MAP
MCT-SWI

Mobile Server processes all mobile inquiries to SunGard's CAD and RMS databases.

Part Number: MCT-CLIENT-T16
Description: MCT CLIENT - DIGITAL DISPATCH
Long Description: Workstation license for the application software for the mobile unit allows the unit to receive and transmit digital
(silent) dispatching, car-to-car and car-to-console messaging, premises and call information, magstripe reading (where available). It
also performs local, State and NCIC queries, and receives search information and mugshots from RMS.

. .
Any additional hardware must be purchased separately.

Part Number: MCT-AVL-CLIENT-T1

Description: MCT CLIENT - AVL

Long Description: SunGard's Automatic Vehicle Locator (AVL) software for the mobile computer allows the user to have a "moving
map display" in the vehicle and transmit their location back to CAD. CAD users are able to display and track vehicles equipped with
SunGard's AVL.

Part Number: MCT-MAP-T16

Description: MCT CLIENT - MAPS

Long Description: Provides the ability for officers to view maps, automatically display the location of a CAD event, and view multiple
layers of the same map available in CAD. Maps also allows officers the ability to pin map mobile search results.

This module is a prerequisite for SunGard's Automatic Vehicle Locator (AVL) Module.

Part Number: MCT-INT-FHS-T1

Description: MCT INTERFACE TO FIREHOUSE

Long Description: MCT supports the ability to request Occupancy data from within the FireHouse® package.

The objective of this interface is to give MCT units access to specific occupancy data stored in FireHouse Software® while
responding to emergencies. Units will be provided with critical real time preplan data while en route and on scene.

Part Number: MCT-AVL-HOST-T1
Description: AVL SERVER HOST LICENSE
Long Description: This is the CAD Server License of SunGard's Automatic Vehicle Locator (AVL) software.

Part Number: MCT-SWI-T1

Description: MESSAGING SOF TWARE

Long Description: The Message Switch software includes a query interface from the SunGard application for workstation-to-
Workstation messaging. Secondarily, it supports State/NCIC queries from the Data Entry window. Responses from the State come
back to the user in the message queue.
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The Message Switch must run on Windows 2008 Server or higher, not a Workstation, due to Client Access License limitations of the
workstation. The Message Switch supports basic queries.
NOTE: Any State/NCIC data entry functions must be performed with state supplied software or technology.

The standard set of State/NCIC queries included are Drivers license inquiry, Wanted Person inquiry, Vehicle inquiry, Boat inquiry,
Article inquiry, Gun inquiry, Criminal History inquiry, and Admin Message.

Part Number: MCT-SWI-S2S-T1

Description: SWITCH TO SWITCH

Long Description: The S2S (Switch to Switch) module is designed to route Message Switch traffic, including car to car messages,
RMS Name queries, and RMS Vehicle queries between two or more independent Message Switch applications. This feature allows
for external agency returns of local data with a single query. With S2S in place, an agency running NCIC/State queries will also
query connected agency(s)' RMS database for matching Names and Vehicles and return those results as an external response
message.

This product requires TCP/IP connectivity between the respective Customers. This connectivity is the responsibility of each
participating Customer. If a non-dedicated TCP/IP connection is chosen (i.e. internet connectivity), then a VPN solution is highly
recommended for security reasons. All firewall and VPN connectivity between the Customers are the responsibility of the
participating Customers.

Part Number: MCT-PROJ-MGNT

Description: PROECT MANAGEMENT SERVICES

Long Description: Includes professional services from SunGard for management oversight and coordination with the Customer's
project management, SunGard's internal resources and any third party vendors. Includes coordinating with the Customer's Project
Manager all SunGard related deliveries such as application software, implementation services, and scheduling of SunGard's
resources with the Customer.

Part Number: MCT-AVL-SERV
Description: AVL INSTALLATION AND TRAINING
Long Description: Two (2) days of on-site services for AVL installation, configuration, and Administrator training.

Part Number: MCT-BMS-INST
Description: INSTALLATION OF BASE MOBILE SERVER SOFTWARE
Long Description: Three (3) days of service related to installation of the SunGard mobile applications and consisting of:

Two (2) days of technical services for server build, ensure communications are working, connect to the message switch, and
configt:re with mobile communications.

One (%) day of advisory consultation to assist with Customer questions and requests throughout the project.

Part Number: MCT-IMPL
Description: MOBILE IMPLEMENTATION SERVICES
Long Description: Five (5) days of services for MCT implementation, consisting of:

Two (2) days for an on-site visit to configure MCT, conduct MCT Maintenance Training (for up to 6 participants or as determined by
mutual agreement of SunGard and the Customer), and provide knowledge transfer on installation of MCT on 5 mobile computers.

Two (2) days of on-site Go Live support by one SunGard resource. Service to be provided during standard weekday business hours
(7 a.m.-7 p.m) and not to exceed 8 hours per 24-hour period.

One (1) day of advisory consultation to provide assistance with Customer MCT questions and issues throughout the project.

Part Number: MCT-MNT-TRN

Description: MCT MAINTENANCE TRAINING

L ong Description: Training for system administrators and key personnel (4-6 people max.) responsible for system configuration
(including setting codes reflecting agency business practices) and maintenance. Topics include set-up of MCT on the server and on
laptops and selection of system settings. Class duration = up to 1 day.

Part Number: MCT-TTT-TRN

Description: MCT TRAIN THE TRAINER TRAINING-LAW

Long Description: Up to three (3) days of on-site training assistance, plus 1 day of SunGard trainer class preparation/follow up.
Class includes hands-on product training, as well as assistance to agency instructors preparing to conduct MCT User Training.

Maximum number of participants = 6.

Part Number: MCT-TTT-TRN

Description; MCT TRAIN THE TRAINER TRAINING-FIRE/EMS

Long Description: Up to three (3) days of on-site training assistance, plus 1 day of SunGard trainer class preparation/follow up.
Class includes hands-on product training, as well as assistance to agency instructors preparing to conduct MCT User Training.
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Maximum number of participants = 6.

Part Number: MCT-SWI-IMPL
Description: IMPLEMENTATION OF BASE MESSAGE SWITCH
Long Description: One (1) day of technical services to configure for State Access and to conduct Maintenance Training.

Part Number: MCT-SWI-INST
Description: INSTALLATION OF BASE MESSAGE SWITCH
Long Description: Two (2) days of services for installation and set-up of SunGard's Message Switch application software.

Part Number: MCT-MSE-INST
Description: Security and Preference Training
Long Description: Security and Preference Training

Part Number: MCT-FREEDOM-PREM

Description: ONESolution FREEDOM Premium

Long Description: FREEDOM delivers the power of SunGard Public Sector's ONESolution Public Safety Software to smartphones
and tablets. FREEDOM is a mobile HTMLS5 application designed to be platform independent. Supported platforms include iOS,
Android, and Windows.

FREEDOM Premium extends core Mobile Dispatch functionality onto the mobile phone or tablets of authorized Agency employees.
Accessible anywhere in the field with a 3G signal or better, FREE DOM Premium provides key MCT functions. FREEDOM Premium
carries this functionality further including: .

" All of the FREEDOM Base functions

i BOLO Entry

" Advanced CAD Query Functions: View Active Advisories, Active BOLO's, Event History Search, Holding Events, My Last
12 Hours of CFS, CAD Phone Directory, Residential Security Checks, SOP's, Out of Service Units, Stolen Vehicle Hot Sheet, RMS
Incident Search

" FireHouse Interface Capable

" NCIC Query Capable

" Additional Future Interface Capable

" AVL Capable

Part Number: MCT-FREEDOM-SER

Description: ONESolution FREEDOM Server

Long Description: FREEDOM delivers thr: power.-of SunGard Public Sector's ONESolution Public Safety Software to smartphones
and tablets. FREEDOM is a mobile HTMLS apphvatlon designed to be platform independent. Supported platforms include iOS,
Android, and Windows.

Part Number: MCT-PROJ-MGNT

Description: PROJECT MANAGEMENT SERVICES

Long Description: includes professional services from SunGard for management oversight and coordination with the Customer’s
project management, SunGard's internal resources and any third party vendors. Includes coordinating with the Customer's Project
Manager all SunGard related deliveries such as application software, implementation services, and scheduling of SunGard's
resources with the Customer.

Part Number: MCT-PROF-ADD
Description; FREEDOM INSTALLATION/CONFIGURATION
Long Description: " Freedom requires Windows 2008 R2 or higher, OneSolution CAD 10.5+ and Switch version 5+.
" The agency is responsible for having a Mobile Data Manager in place. SunGard does not sell or include this with any of
our products.

Reduced Services adjustments may be in order depending on the current installation environment.
" Freedom Base and Freedom Premium requires all of the normal MCT Server components and MCT infrastructure. Each
Freedom Base and Freedom Premium license counts the same as an MCT license when it comes to the correct counts on the Base
Moblle Server Software.

Freedom Mapping requires the customer to use one of the following: (1) the agency's Google Client ID, (2) a local Arc
Server, or (3) the local OneSolution CAD maps.
" Fore any interface or AVL to function in Freedom Premium, the agency must have in those products for MCT/CAD first.
Each State must approve NCIC capability for the handheld devices being used.

Third Party Products related Long Descriptions

Server — DL380 Gen9 (Qty 3)

Procesor — 12C/24T
RAM - 768GB
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