3252014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 20 14
ea

County of Boone }

In the County Commission of said county, on the ‘7th day of July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby authorize the
Presiding Commissioner to sign the attached Finding of Public Nuisance and Order for Abatement
of a public nuisance located at 900 W. Colchester Road, parcel #11-303-11-05-017.00 01

Done this 7th day of July, 2014.

arlierl_{. »

Presijding Commissioner
ATTEST: )
0y o) AN,
' @M&, S. Mo o kajn M. Miller

Didirict | Commissioner

Wendy S. Npren
Clerk of the’ County Commission

—,

District Il Commissioner
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Photographs taken 6/24/14 @ ~ 11:30 am
900 W. Colchester Road




5/13/14:
5/14/14:
5/15/14:

5/19/14:

6/5/14:

6/6/14 :

6/24/14:

6/25/14:

Brian P. and Rebecca D. Smith/MERS
900 W. Colchester Road
Health Department nuisance notice - timeline
citizen complaint received
initial inspection conducted
notice of violation sent to owner and lien holder — owner never signed for notice
lien holder signed for notice
citizen complaint received
notice to owner posted in newspaper

reinspection conducted — violation not abated - photographs of violation taken at ~
11:30 am

hearing notice sent



-  C11Y OF CoLuMBIA/BOONE COUNTY, MISSOURI

DEpaRTMENT OF PUBLIC FIEATTH AND FIGMAN SERVICES
H EARI N G N OTIC E DIVISION OF ENVIRONMENTAL AT

Brian P. and Rebecca D. Smith
900 W. Colchester Road
Columbia, MO 65202-9690

An inspection of the property you own located at 900 W. Colchester Road (parcel # 11-303-11-
05-017.00 01) was conducted on May 14, 2014 and revealed growth of weeds in excess of
twelve inches high on the premises. This condition was declared to be a nuisance and a
violation of Boone County Public Nuisance Ordinance Section 6.7

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

'¥ the nuisance is not removed as ordered, the County Commission may have the nuisance

moved. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you
do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this lefter.

Sincerely,

4 s 7
(Al [/é L e

Kristine Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail, first class postage paid on the 2 Z\mday of " JLan\
2014 by {0

1005 W Wortey S1. 0 RO, Box 6015 ¢ Corumsly, Missourt 652035-6015
(573) 874-7346 « TTY (573) 874-7356 « FAX (573) 817-6407
www.GoColumbiaMo.com
AN Covar QPrortUNTIY/AFFIRMATIVE ACTION EMPLOVER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASES



Criry oF Corumsia/BooNE COUNTY, MISSOURI

DepartMENT OF Puslic FlearTi ann Fluman Servicts

H EARI N G N OTI C E DIVISION OF ENVIRONMENTAL HEALTTE

Mortgage Electronic Registration Systems Inc.
PO Box 2026
Flint, Ml 48501-2026

An inspection of the property you hold a lien on located at 900 W. Colchester Road (parcel # 11-
303-11-05-017.00 G1) was conducted on May 14, 2014 and revealed growth of weeds in excess
of twelve inches high on the premises. This condition was declared to be a nuisance and a
violation of Boone County Public Nuisance Ordinance Section 6.7.

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

¥ the nuisance is not removed as ordered, the County Commission may have the nuisance

moved. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you
do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, heailthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter.

Sincerely,

;o / /o

Kristine Vellema
Environmental Health Specialist

. AW
This notice deposited in the U.S. Mail, first class postage paid on the Qﬁ/\day of i\
2014 by P\ .

1005 W Woriey St.oe PO Box 6015 o Cotvniia, Missotkrt 65205-6015
(573) 874-7346 o TTY (57 3) 874-7356 « FAX (373) 817-0407
www.GoColumbiaMo.com
AN FoUuAL OPPorIuNt ry/AEFIRMATIVE ACTION EMPLOVIR/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



BEFORE THE COUNTY COMMISSION OF
BOONE COUNTY, MISSOURI

In Re: Nuisance Abatement ) July Session
900 W. Colchester Road ) July Adjourned
)
)

Columbia, MO 65202 Term 2014
Commission Order No. 325—20/L7L

FINDING OF PUBLIC NUISANCE AND ORDER FOR ABATEMENT

NOW on this 7" day of July 2014, the County Commiission of Boone County, Missouri met
in regular session and entered the following findings of fact, conclusions of law and order for

abatement of nuisance:

Findings of Fact and Conclusions of Law

The County Commission finds as fact and concludes as a matter of law the following:

1. The Boone County Code of Health Regulations (the “Code”) are officially noticed and
are made a part of the record in this proceeding.
2. The City of Columbia/Boone County Health Department administrative record is made

a part of the record in this proceeding and incorporated herein by reference. In
addition, any live testimony of the official(s) of the department and other interested
persons are made a part of the record in this proceeding.

3. A public nuisance exists described as follows: growth of weeds in excess of twelve
inches high on the premises.
4. The location of the public nuisance is as follows: 900 W. Colchester Road, a/k/a

parcel# 11-303-11-05-017.00 01, Section 11, Township 49, Range 13 as shown in
deed book 3669 page 0194, Boone County.

5. The specific violation of the Code is: growth of weeds in excess of twelve inches high
in violation of section 6.7 of the Code.
6. The Health Director’s designated Health Official made the above determination of the

existence of the public nuisance at the above location. Notice of that determination
and the requirement for abatement was given in accordance with section 6.10.1 of the
Code on the 19" day of May 2014 to the lien holder and the 6™ day of June 2014 to
the property owner.

7. The above described public nuisance was not abated. As required by section 6.10.2
of the Code, the property owner was given notice of the hearing conducted this date
before the Boone County Commission for an order to abate the above nuisance at
government expense with the cost and expense thereof to be charged against the
above described property as a special tax bill and added to the real estate taxes for
said property for the current year.

8. No credible evidence has been presented at the hearing to demonstrate that no public
nuisance exists or that abatement has been performed or is unnecessary; accordingly,
in accordance with section 6.10.2 of the Code and section 67.402, RSMo, the County
Commission finds and determines from the credible evidence presented that a public



nuisance exists at the above location which requires abatement and that the parties
responsible for abating such nuisance have failed to do so as required by the Health
Director or Official’s original order referred to above.

Order For Abatement Chargeable As a Special Assessment To The Property

Based upon the foregoing, the County Commission hereby orders abatement of the
above described public nuisance at public expense and the Health Director is hereby authorized
and directed to carry out this order.

It is further ordered and directed that the Health Director submit a bill for the cost and
expense of abatement to the County Clerk for attachment to this order and that the County Clerk
submit a certified copy of this order and such bill to the County Collector for inclusion as a
special assessment on the real property tax bill for the above described property for the current
year in accordance with section 67.402, RSMo.

WITNESS the signature of the presiding commissioner on behalf Boone County
Commission on the day and year first above written.

Boone County, MISSOUI‘I | ATTEST:

Wwés JM

Boone Co y Clerk
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City of Columbia

154830
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Remingers Description:
; Vor requests Comments
! Abandonded property. Large branches in yard. Grass over 12" high.
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s
: Call type: CE-County Nuisance [
| Entry date/time: 05/13/2004 09:33:26 ;
Entry user ID: Niles, Michelle M Health - .:
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il Email updates: No :
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i  Cancel
i
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5/14/2014 City of Columbia, MO Mail - Re: [Neighborhood]: Office of Neighborhood Services Reporting Form ; 5-14-2014 01:02:15 pm
Description of issue or damage: This house has been abandoned. A storm has knocked down large branches

from trees in the front lawn a few months ago that have not been taken care of. Grass is easily over a foct tall - -

it hasn't been mowed yet this year. Also a safety concern - burglary or squatters could take over the house.
House belongs to Brian P and Rebecca D Smith according to Boone County website. It's easily been two or
three months since homeowners abruptly moved away.

Name (optional):
Email Address (optional):
Phone Number (optional):

IP:168.166.236.106
Form: Office of Neighborhood Senices Reporting Form

View complete results or download attachments at: https://www.gocolumbiamo.com/CMS/WebForms/

Kala Wekenborg, MHA

Environmental Public Health Supenisor

Columbia/Boone County Public Health and Human Senvices
573-874-7346

www.gocolumbiamo.com

Kara Stowers; 573-874-7346

Columbia/Boone County Public Health Dept; Environmental Heaith
1005 West Worley St.

Columbia, MO 65203

https:/mail .gcogle.com/mail/w0/?ui=2&ik=503cd2a68c&view=ptdsearch=inbox&th=145fc2810757135a&siml= 145fc2810757135a

22
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NOTIFICATION OF DETERMINATION OF PUBLIC HEALTH
HAZARD AND/OR NUISANCE AND ORDER FOR ABATEMENT

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
DIvISION OF ENVIRONMENTAL HEALTH

Mortgage Electronic Registration Systems Inc.
PO Box 2026
Flint, Ml 48501-2026

An inspection of the property you hold a lien on located at 900 W. Colchester Road (parcel # 11-
303-11-05-017.00 01) was conducted on May 14, 2014 and revealed growth of weeds in excess
of twelve inches high on the premises.

This condition is hereby declared to be a nuisance. You are herewith notified that you must
begin correcting this condition within 7 days of receipt of this notice and order and that if the
above nuisance condition has not been fully corrected within 15 days after the receipt of this
notice, an additional enforcement action will result for violation of Boone County Public
Nuisance Ordinance Section 6.7. A reinspection will be conducted at the end of the 15-day
period. If the above nuisance condition has not been fully corrected by that time, a hearing
before the Boone County Commission will be called to determine whether a violation exists. If
the County Commission determines that a violation exists and the nuisance has not been
removed as ordered, the County Commission may have the nuisance removed with the cost of
abatement, plus administrative fees, charged against the property in a tax bill. In addition, a
complaint may be filed against you in Circuit Court. If the above nuisance condition has
been corrected within the 15-day period, no further action is necessary.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter. Your cooperation is greatly appreciated.

Sincerely,

Kristine N. Vellema
Environmental Health Specialist

This notice deposited in the U.S. Malil certified, return receipt requested on the \Sm’day of
DG/ 2014 by N\

1005 W. Worley »+ P.O. Box 6015 + Columbia, Missouri 65205-6015
Phone: (573) 874-7346 + TTY: (5673) 874-7356 + Fax: (573) 817-6407
www.GoColumbiaMo.com

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS
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Boone County Assessor - Real Property Summary Page 1 of 1

‘wﬁ op*"w Tom Schauwecker
O R
4,'\ Boone County Assessor

O

O
7
.-;:a_"‘. —&
»L:rf

{\

H .

{ "> { Boone County Government Center Office (573) 886-4270
\% <@ .o *{ 801 E Walnut, Rm 143 Fax (573) 886-4254

gy ~ j Columbia, MO 65201-7733
\.ﬁgg 9
Parcel 11-303-11-05-017.00 01 Property Location 900 W COLCHESTER RD
City Road COUNTY ROAD DISTRICT (CO) Schoo/ COLUMBIA (C1)

Library BOONE COUNTY (L1) Fire BOONE COUNTY (F1)

Owner SMITH BRIAN P & REBECCA D
Address 900 W COLCHESTER RD
City, State Zip COLUMBIA, MO 65202-9690

Subdivision Plat Book/Page 0012 0042
Section/Township/Range 11 49 13

Legal Description COUNTY DOWNES SD BLK I
LOT 3
Calculated Acreage 1.4
Deed Book/Page 3669 0194 2187 0631 0765 0862
Current Appraised Current Assessed
Type Land Bldgs Total Type Land  Bldgs Total

RI 17,100 67,900 85,000 RI 3,249 12,901 16,150
Totals 17,100 67,900 85,000 Totals 3,249 12,901 16,150

Most Recent Tax Bill(s)

Residence Description

Year Built 1979

Use SINGLE FAMILY (101)

Basement FULL (4) Attic NONE (1)
Bedrooms 3 Main Area 1,132
Full Bath 1 Finished Basement Area 286
Half Bath 1

Total Rooms 6 Total Square Feet 1,418

www.ShowMeBoone.com, Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA.

Any questions? Feel free to contact us:

www.ShowMeBoone.com Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA

http://www.showmeboone.com/assessor/RealEstateSummary. Asp?PARCEL=1130311050... 6/27/2014



Boone Count
inerete o M

Recorded In Boone County, Missour!

Date and Time 07/22/2010 a 02:56:00 PM
Instrument # 2010014520 Book 3669 Page 194

Grantor DAVENPORT, DAVID
Grantee SMITH, BRIAN P

Instrument Type WD
Recording Fee $27.00 S .
No of Pages 2
Bettie Johnson, Recorder of Deeds

Boone-Central Title Company
File No. 1012338

Missouri General Warranty Deed

This Indenture, Made on 22nd day of July, 2010, by and between

David Davenport and Amber Davenport, f/k/a Amber Nichols, husband and wife,
as GRANTOR, and

Brian P. Smith and Rebecca D. Smith, husband and wife,

as GRANTEE, whose mailing address 1s° 2115"W--OhdPlamk-Viltage-Br qo00 w. C,&Q C}\,U}m RD(
Columbia, MO 65203

Property Address: 900 W. Colchester Road, Columbia, MO 65202

WITNESSETH: THAT THE GRANTOR, n consideration of the sum of Ten Dollars ($10.00) and other
good and valuable consideration, the receipt and sufficiency of which 1s hereby acknowledged, does hereby
Grant, Bargain, Sell, Convey and Confirm unto GRANTEE, GRANTEE'S hewrs and assigns, the following
described lots, tracts and parcels of land situated in the County of Boone and State of Missouri, to wit:

Lot Three (3) of County Downes Subdivision Block One (I) in Boone County, Missouri, as shown by the
plat thereof recorded in Plat Book 12, Page 42, Records of Boone County, Missouri.

Subject to easements, restrictions, reservations, and covenants of record, if any.

TO HAVE AND TO HOLD The premuses aforesaid with all singular, the nghts, privileges,
appurtenances and immunities thereto belonging or in any wise appertaming unto GRANTEE and unto
GRANTEE'S heirs and assigns forever; the GRANTOR hereby covenanting that GRANTOR 1s lawfully seized of
an indefeasible estate i fee of the premuses herein conveyed; that GRANTOR has good right to convey the same;
that the said premuses are free and clear from any encumbrance done or suffered by GRANTOR or those under
whom GRANTOR claims, except as stated above and except for all taxes assessments, general and special, not
now due and payable, and that GRANTOR will warrant and defend the title to the said premises unto GRANTEE
and unto GRANTEE'S heirs and assigns forever, agamst the lawful claims and demands of all persons
whomsoever. If two or more persons constitute the GRANTOR or GRANTEE, the words GRANTOR and
GRANTEE will be construed to read GRANTORS and GRANTEES whenever the sense of this Deed requires.

nttp/mmnw.ShowlleBoone.com



3262014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI } July Session of the July Adjourned Term. 2014
ea

County of Boone

In the County Commission of said county, on the 7th dayof July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby authorize the
Presiding Commissioner to sign the attached Finding of Public Nuisance and Order for Abatement
of a public nuisance located at 2503 E. Oakbrook Drive A+B, parcel #12-415-20-02-004.00 01

Done this 7th day of July, 2014.

([ A
Daniel K. Atwill
Presidin mmissioner
ATTEST: &,\/
PN Tl DAL
el S\ Jred) kgfn M. Miller
Wendy S. X¢ren wa/ Digtrict I Commissioner
Clerk of the/County Commissio '

MM

t M. Thompson
fstrict [I Commissioner
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Photographs taken 6/19/14 @ ~ 2:40 pm
2503 E. Oakbrook Drive A+B




5/29/14:
5/29/14.

5/30/14:

6/2/14:

6/2/14.

6/19/14:

6/24/14:

Matthew C. and Cindy R. Kelly/National City Mortgage Company
2503 E. Oakbrook Drive A+B
Health Department nuisance notice - timeline
citizen complaint received
initial inspection conducted
notice of violation sent to owner and lien holder
owner signed for notice
lien holder signed for notice

2" reinspection conducted — violation not abated - photographs of violation taken
at~2:40 pm

hearing notice sent



Crty oF CorLumBIA/BooNE COUNTY, MISSOURI

DuipariMeNT oF Puslic Heatri anp HuMan SErvicrs
H EARI N G N OTIC E Division or Envirosniserar, s

Matthew C. and Cindi R. Kelly’
3131 Doe Brook Lane
Columbia, MO 65202

An inspection of the property you own located at 2503 E. Oakbrook Drive A+B (parcel # 12-415-
20-02-004.00 01) was conducted on May 29, 2014 and revealed growth of weeds in excess of
twelve inches high on the premises. This condition was declared to be a nuisance and a
violation of Boone County Public Nuisance Ordinance Section 6.7.

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

¥ the nuisance is not removed as ordered, the County Commission may have the nuisance
moved. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you

do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, heailthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at

the bottom of this letter.

Sincerely,

S Ve lee

Kristine Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail, first class postage paid on the é!‘\_l%day of 3 i ﬁ
2014 by AN

1005 W, Woriry Sy, e RO Box 6015 o Cotumsia, Missourt 05205-6015
(5773) 874-7346 « TTY (573) 874-7356 « IFAX (573) 817-6407
wwiw. GoColumbiaMo.com
AN Eouar OproRrTUSTI/AFEIRMATIVE ACHON EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



City oF CoLumeiA/BoONE COUNTY, MISSOURI

DepariMENT OF Pusiic THEALDTTAND FunmaN SERVICES
H EARI N G N OTI C E Division oF EnviRoNMENTAL FEALTH

National City Mortgage Company
Commonwealth United Mortgage Company
3232 Newmark Drive

Miamisburg, OH 45342

An inspection of the property you hold a lien on located at 2503 E. Oakbrook Drive A+B (parcel
# 12-415-20-02-004.00 01) was conducted on May 29, 2014 and revealed growth of weeds in
excess of twelve inches high on the premises. This condition was declared to be a nuisance
and a violation of Boone County Pubtic Nuisance Ordinance Section 6.7.

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

¢the nuisance is not removed as ordered, the County Commission may have the nuisance
removed. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you
do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. |f
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter.

Sincerely,

/Z,{// \ 7\ V K{’Z(//Wf

Kristine Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail, first class postage paid on the 3 LY&day of . Sg i }Q,
2014 by OO\

1005 W. WorLey S1. = PO. Box 6015 » Columpiy, Missourt 65205-6015
(573) 874-73406  TTY (573) 874-7356 « FAX (573) 817-6407
www.GoColumbiaMo.com
AN Loual QrrortuNIy/ArFIRMATNE ACTION FMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



BEFORE THE COUNTY COMMISSION OF
BOONE COUNTY, MISSOURI

In Re: Nuisance Abatement ) July Session
2503 Oakbrook Drive A+B ) July Adjourned
Columbia, MO 65202 ) Term 2014
) Commission Order No~324 -20/ '-}'

FINDING OF PUBLIC NUISANCE AND ORDER FOR ABATEMENT

NOW on this 7" day of July 2014, the County Commiission of Boone County, Missouri met

in regular session and entered the following findings of fact, conclusions of law and order for
abatement of nuisance:

Findings of Fact and Conclusions of Law
The County Commission finds as fact and concludes as a matter of law the following:

The Boone County Code of Health Regulations (the “Code”) are officially noticed and
are made a part of the record in this proceeding.

The City of Columbia/Boone County Health Department administrative record is made
a part of the record in this proceeding and incorporated herein by reference. In
addition, any live testimony of the official(s) of the department and other interested
persons are made a part of the record in this proceeding.

A public nuisance exists described as follows: growth of weeds in excess of twelve
inches high on the premises.

The location of the public nuisance is as follows: 2503 E. Oakbrook Drive A+B, a/k/a
parcel# 12-415-20-02-004.00 01, Section 20, Township 49, Range 12 as shown in
deed book 2630 page 0120, Boone County.

The specific violation of the Code is: growth of weeds in excess of twelve inches high
in violation of section 6.7 of the Code.

The Health Director’'s designated Health Official made the above determination of the
existence of the public nuisance at the above location. Notice of that determination
and the reqwrement for abatement was given in accordance with section 6.10.1 of the
Code on the 2™ day of June 2014 to the property owner and lien holder.

The above described public nuisance was not abated. As required by section 6.10.2
of the Code, the property owner was given notice of the hearing conducted this date
before the Boone County Commission for an order te abate the above nuisance at
government expense with the cost and expense thereof to be charged against the
above described property as a special tax bill and added to the real estate taxes for
said property for the current year.

No credible evidence has been presented at the hearing to demonstrate that no public
nuisance exists or that abatement has been performed or is unnecessary; accordingly,
in accordance with section 6.10.2 of the Code and section 67.402, RSMo, the County
Commission finds and determines from the credible evidence presented that a public
nuisance exists at the above location which requires abatement and that the parties



responsible for abating such nuisance have failed to do so as required by the Health
Director or Official’s original order referred to above.

Order For Abatement Chargeable As a Special Assessment To The Property

Based upon the foregoing, the County Commission hereby orders abatement of the
above described public nuisance at public expense and the Health Director is hereby authorized
and directed to carry out this order.

It is further ordered and directed that the Health Director submit a bill for the cost and
expense of abatement to the County Clerk for attachment to this order and that the County Clerk
submit a certified copy of this order and such bill to the County Collector for inclusion as a
special assessment on the real property tax bill for the above described property for the current
year in accordance with section 67.402, RSMo.

WITNESS the signature of the presiding commissioner on behalf Boone County
Commission on the day and year first above written.

Boone County, Missouri ATTEST:
By Boone County Commission
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801 East Walnut, Rm. 132
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Document recording information
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Book 2630

Page 121

Recording Date 12/1/2004 9:38:48 AM
Dated date 11/30/2004

Referenced By This Document (0)
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Book: 2772 Page: 138 AS
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Grantor(s) (2
KELLY, MATTHEW C
KELLY, CINDI R
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NATIONAL CITY MORTGAGE CO
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LT 4 MORRIS SUB
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CITY OF COLUMBIA/BOONE COUNTY, MISSOURI

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
DIVISION OF ENVIRONMENTAL HEALTH

NOTIFICATION OF DETERMINATION OF PUBLIC HEALTH
HAZARD AND/OR NUISANCE AND ORDER FOR ABATEMENT

Matthew C. and Cindi R. Kelly
3131 Doe Brook Lane
Columbia, MO 65202

An inspection of the property you own located at 2503 E. Oakbrook Drive A+B (parcel # 12-415-
20-02-004.00 01) was conducted on May 29, 2014 and revealed growth of weeds in excess of
twelve inches high on the premises.

This condition is hereby declared to be a nuisance. You are herewith notified that you must
begin correcting this condition within 7 days of receipt of this notice and order and that if the
above nuisance condition has not been fully corrected within 15 days after the receipt of this
notice, an additional enforcement action will result for violation of Boone County Public
Nuisance Ordinance Section 6.7. A reinspection will be conducted at the end of the 15-day
period. If the above nuisance condition has not been fully corrected by that time, a hearing
oefore the Boone County Commission will be called to determine whether a violation exists. If
the County Commission determines that a violation exists and the nuisance has not been
removed as ordered, the County Commission may have the nuisance removed with the cost of
abatement, plus administrative fees, charged against the property in a tax bill. In addition, a
complaint may be filed against you in Circuit Court. If the above nuisance condition has
been corrected within the 15-day period, no further action is necessary.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter. Your cooperation is greatly appreciated.

Sncerely,

'.’1. /7 ,’/7 f -
N>y / / ( C AL A-
A

Kristine N. Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail certified, return receipt requested on the { } day of
\\m(;{g 2014 by ™YW

1005 W. Worley « P.O. Box 8015 « Columbia, Missouri 65205-6015
Phone: (573) 874-7346 » TTY: (573) 874-7356 + Fax: (573) 817-6407
www.GoColumbiaMo.com

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS
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4 CITY OF COLUMBIA/BOONE COUNTY, MISSOURI

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
DIViSION OF ENVIRONMENTAL HEALTH

NOTIFICATION OF DETERMINATION OF PUBLIC HEALTH
HAZARD AND/OR NUISANCE AND ORDER FOR ABATEMENT

National City Mortgage Company
Commonwealth United Mortgage Company
3232 Newmark Drive

Miamisburg, OH 45342

An inspection of the property you hold a lien on located at 2503 E. Oakbrook Drive A+B (parcel
# 12-415-20-02-004.00 01) was conducted on May 29, 2014 and revealed growth of weeds in
excess of twelve inches high on the premises.

This condition is hereby declared to be a nuisance. You are herewith notified that you must
begin correcting this condition within 7 days of receipt of this notice and order and that if the
above nuisance condition has not been fully corrected within 15 days after the receipt of this
notice, an additional enforcement action will result for violation of Boone County Public
Nuisance Ordinance Section 6.7. A reinspection will be conducted at the end of the 15-day
Leriod. If the above nuisance condition has not been fully corrected by that time, a hearing
before the Boone County Commission will be called to determine whether a violation exists. If
the County Commission determines that a violation exists and the nuisance has not been
removed as ordered, the County Commission may have the nuisance removed with the cost of
abatement, plus administrative fees, charged against the property in a tax bill. In addition, a
complaint may be filed against you in Circuit Court. If the above nuisance condition has
been corrected within the 15-day period, no further action is necessary.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter. Your cooperation is greatly appreciated.

Sincerely,

Wy [ el Ecns

Kristine N. Vellema
Environmental Health Specialist

N | (.
This notice deposited in the U.S. Mail certified, return receipt requested on the day of
O B 2014 by W,

1005 W. Worley « P.O. Box 8015 + Columbia, Missouri 65205-6015
Phone: (573) 874-7346 + TTY: (573) 874-7356 + Fax: (573) 817-6407
www.GoColumbiaMo.com

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS
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Boone County Assessor - Real Property Summary Page 1 of 1

£ 2x T
ff.;‘@"‘{ OF g "o

Tom Schauwecker

¢ 0
N (o
f“"’o . 1]% \ ,;‘,“\; Boone County Assessor
*% R { Boone County Government Center Office (573) 886-427(
% <= * § 801 E. Walnut, Rm 143 Fax (573) 886-4254
, # Columbia, MO 65201-7733
4, 1y '
SSsouss
Parcel 12-415-20-02-004.00 01 Property Location 2503 E OAKBROOK DR A+B
City Road COUNTY ROAD DISTRICT (CO)  Schoo/ COLUMBIA (C1)

Library BOONE COUNTY (L1) Fire  BOONE COUNTY (F1)

Owner KELLY MATTHEW C & CINDIR
Address 3131 DOE BROOK LN
City, State Zip COLUMBIA, MO 65202

Subdivision Plat Book/Page 0310 0521
Section/Township/Range 20 49 12

Legal Description MORRIS SD
LOT 4
Lot Size 100 x 145
Deed Book/Page 2630 0120 2414 0022 1737 0997 1190 0162
Current Appraised Current Assessed
Type Land Bldgs Total Type Land Bldgs Total

RI 16,200 90,000 106,200 RI 3,078 17,100 20,178
Totals 16,200 90,000 106,200 7otals 3,078 17,100 20,178

Most Recent Tax Bill(s)

Residence Description
Year Built 1973 (Estimate)

Use DUPLEX (102)

Basement PARTIAL (3) Attic NONE (1)
Bedrooms 6 Main Area 1,859
Full Bath 4 Finished Basement Area 0
Half Bath 0

Total Rooms 12 Total Square Feet 1,859

www.ShowMeBoone.com, Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA.

Any guestions? Feel free to contact us:

www.ShowMeBoone.com Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA

http://www.showmeboone.com/assessor/RealEstateSummary . Asp?PARCEL=1241520020... 6/27/2014



Boone County, Missour

S

Date and Time. 12/01/2004 x 09:38:48 AM

Instrument #. 2004034760 Book 02630 Page 0120
Grantor DOBBINS, CHARLES M

Grantee KELLY, MATTHEW C m
°°1r
N

Instrumenrt Type WO i .3

Recorcing Fee $27.00 . * S

No of Pages 2 \
Bettle Johnson, Recorder of Deeds 155008

-

(Space above reserved for Recorder of Deeds Certification)

GENERAL WARRANTY DEED
This Deed, made and entered into this 30*M~day of, MOy_-g n bg — . ZOQi, by and between
Charles M Dobbins and Michelle D. Dobbins, husband and wife
Grantor(s),
of the County of Boone , State of Missouri party of the first part, and
Matthew C Kelly and Cindi R. Kelly, husband and wife
Grantee(s),

3\3\B&LE|’OO\L Ln

Grantee'(s) address: r Columbia, MO 65202
of the County of Boone , State of Missouri party of the second-part.

WITNESSETH, that the said party or parties of the first part, for and in consideration of the sum of One
Dollar (31 00) and other valuable considerations paid by the said party or parties of the second part, the
receipt of which is hereby acknowledged, does or do by these presents GRANT, BARGAIN AND SELL,
CONVEY AND CONFIRM unto the said party or parties of the second part, the following described Real
Estate, situated n the County of Boone and the State of Missouri, to-wit:

Lot Four (4) of MORRIS SUBDIVISION as shown by Survey recorded in Book 310, Page 521, Records of
Boone County, Missour!

hitp:/wmnw.ShowMeBoone.comt



Boone County, Missourt
Unofficial Documen wmecurio DEC 1 2004

Subject to building lines, conditions, restrictions, easements and zoning regulations of record if any.

TO HAVE AND TO HOLD the same, together with all rights and appurtenances to the same
belonging, unto the said party or parties of the second part, and to the heirs and assigns of such party
or parties forever.
The said party or parties of the first part hereby covenanting that the said party of parties and the heirs,
executors and administrators of such party or parties, shall and will WARRANT AND DEFEND the title to
the premises unto the said party or parties of the second part, and to the heirs and assigns of such party or
parties forever against the Jawful claims of all persons whomsoever, excepting, however, the general taxes
for the calendar year 200\ and thereafter, and special taxes becoming a lien after the date of this deed.

IN WITNESS WHEREOF, the said party or parties of the first part has or have hereunto set their hand
or hands the day and year above written.

Charles M. Dobbins

STATE OF MISSOURI )
) ss.

COUNTY OF S oonc )

On this 30\-&'\ day of Mbg—& nmals— | ZOQ’{_, before me personally appeared:
Charles M. Dobbins and Michelle D. Dobbins, husband and wife

\
to me known to be the person or persons described in and who executed the same as&"e\Q v

free act and deed.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed my official seal the day
and year first above written.

Notary Public

[ MAUREEN A, DALTON
NOTARY PUBLIC - NOTARY SEAL
. STATE OF MISSOURI
. COUNTY OF BOONE
|LMY COMMISSION EXPIRES: OCT 07, 20_0 o

My Commission Expires:

http: . ShowiMeBoone.com



327 2014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 2014
ea

County of Boone }

In the County Commission of said county, on the 7th dayof July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby authorize the
Presiding Commissioner to sign the attached Finding of Public Nuisance and Order for Abatement
of a public nuisance located at 6300 S. West Way, parcel #20-212-03-01-032.00 01

Done this 7th day of July, 2014.

Daniel K. Atwill
Presiding (Jommissioner

wn,,:& S A)mn) K’arenlfl\ifl/; /ZM/

- Yy
Wendy S. ézloren ‘d/ District [ Commissioner
Clerk of th¢ County Commissio

Jangt M. Thompson
D#étrict I Commissioner
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Photographs taken 6/20/14 @ ~ 1:50 pm
6300 S. West Way




Page 3 of 3

Photographs taken 6/20/14 @ ~ 1:50 pm
6300 S. West Way




5/21/14:
5/23/14:

5/28/14.

6/3/14:

6/4/14:

6/20/14:

6/24/14:

Barry J. and Amanda J. Higgins/ Countrywide Home Loans
6300 S. West Way
Health Department nuisance notice - timeline
citizen complaint received
initial inspection conducted
notice of violation sent to owner and lien holder
lien holder signed for notice
owner holder signed for notice

2" reinspection conducted — violation not abated - photographs of violation taken
at ~ 1:50 pm

hearing notice sent



: ‘;&., City OF COLUMBIA/BOONE COUNTY, MISSOURI

DipARTMENT OF PusLic Hearm anD HUMAN SERVICES
H EAR' N G N OTIC E DivisioN oF ENVIRONMENTAL HEarTH

Barry J. and Amanda J. Higgins
6300 S. Westway
Columbia, MO 65203-9443

An inspection of the property you own located at 6300 S. West Way (parcel # 20-212-03-01-
032.00 01) was conducted on May 23, 2014 and revealed growth of weeds in excess of twelve
inches high on the premises. This condition was declared to be a nuisance and a violation of
Boone County Public Nuisance Ordinance Section 6.7.

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

If the nuisance is not removed as ordered, the County Commission may have the nuisance
removed. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you
do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter.

Sincerely,

Kristine Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail, first class postage paid on the &u‘s&day of )g 10
2014 by SO\,

1005 W WoriEy St.oe PO. Bos 6015 « Cormpls, Missourt 65205-60195
(373) 874-7346 = TTY (573) 87+-7356 » FANX (573) 817-6407
www. GoColumbiaMo.com
A Fotan OprorTUNITY/AFEIRMATIVE ACTION EMPLOYVER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



vt CiTY OF COLUMBIA/BOONE COUNTY, MISSOURI

DepartMENT OF Pustic Hearan ano Human Servics
H EA RI N G N OT I C E Division or EnviroNMENTAL HearTn

Countrywide Home Loans
4500 Park Granada
Calabasas, CA 91302-1613

An inspection of the property you hold a lien on located at 6300 S. West Way (parcel # 20-212-
03-01-032.00 01) was conducted on May 23, 2014 and revealed growth of weeds in excess of
twelve inches high on the premises. This condition was declared to be a nuisance and a
violation of Boone County Public Nuisance Ordinance Section 6.7.

You are herewith notified that a hearing will be held before the County Commission on Monday,
July 7, 2014 at 9:30 a.m. in the County Commission Chambers at the Boone County
Government Center, 801 E. Walnut Street, Columbia, Missouri. The purpose of this hearing will
be to determine whether a violation exists. If the County Commission determines that a
violation exists, it will order the violation to be abated.

If the nuisance is not removed as ordered, the County Commission may have the nuisance
emoved. All costs of abatement, plus administrative fees, will be assessed against the property
in a tax bill. If the above nuisance condition has been corrected prior to the hearing, you
do not have to appear for the hearing.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
the bottom of this letter.

Sincerely,

| /Z/(ixé -71 // uééé/é;_////x@

Kristine Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail, first class postage paid on the &U{&day of /)g {0
2014 by D\

1005 W Woriry S1.» POL Box 6015 » Cotumsla, Missourt 65205-6015
(573) 874-7346 « TTY (573) 874-7356 « FAX (573) 817-6407
www.GoColumbiaMo.com
AN Bouan OrporTUNITY/ATFFIRMATIVE ACTION EMPLOVER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



In Re: Nuisance Abatement

BEFORE THE COUNTY COMMISSION OF
BOONE COUNTY, MISSOURI

July Session

6300 S. West Way July Adjourned

)
)
Columbia, MO 65203 ) Term 2014
) Commission Order No.347’40/‘7L

FINDING OF PUBLIC NUISANCE AND ORDER FOR ABATEMENT

NOW on this 7" day of July 2014, the County Commission of Boone County, Missouri met

in regular session and entered the following findings of fact, conclusions of law and order for
abatement of nuisance:

Findings of Fact and Conclusions of Law
The County Commission finds as fact and concludes as a matter of law the following:

The Boone County Code of Health Regulations (the “Code”) are officially noticed and
are made a part of the record in this proceeding.

The City of Columbia/Boone County Health Department administrative record is made
a part of the record in this proceeding and incorporated herein by reference. In
addition, any live testimony of the official(s) of the department and other interested
persons are made a part of the record in this proceeding.

A public nuisance exists described as follows: growth of weeds in excess of twelve
inches high on the premises.

The location of the public nuisance is as follows: 6300 S. West Way, a/k/a parcel#
20-212-03-01-032.00 01, Section 3, Township 47, Range 13 as shown in deed book
1750 page 0528, Boone County.

The specific violation of the Code is: growth of weeds in excess of twelve inches high
in violation of section 6.7 of the Code.

The Health Director’s designated Health Official made the above determination of the
existence of the public nuisance at the above location. Notice of that determination
and the requirement for abatement was given in accordance with section 6.10.1 of the
Code on the 3rd day of June 2014 to the lien holder and the 4" day of June 2014 to
the property owner.

The above described public nuisance was not abated. As required by section 6.10.2
of the Code, the property owner was given notice of the hearing conducted this date
before the Boone County Commission for an order to abate the above nuisance at
government expense with the cost and expense thereof to be charged against the
above described property as a special tax bill and added to the real estate taxes for
said property for the current year.

No credible evidence has been presented at the hearing to demonstrate that no public
nuisance exists or that abatement has been performed or is unnecessary; accordingly,
in accordance with section 6.10.2 of the Code and section 67.402, RSMo, the County
Commission finds and determines from the credible evidence presented that a public



nuisance exists at the above location which requires abatement and that the parties
responsible for abating such nuisance have failed to do so as required by the Health
Director or Official's original order referred to above.

Order For Abatement Chargeable As a Special Assessment To The Property

Based upon the foregoing, the County Commission hereby orders abatement of the
above described public nuisance at public expense and the Health Director is hereby authorized

and directed to carry out this order.
It is further ordered and directed that the Health Director submit a bill for the cost and

expense of abatement to the County Clerk for attachment to this order and that the County Clerk
submit a certified copy of this order and such bill to the County Collector for inclusion as a
special assessment on the real property tax bill for the above described property for the current
year in accordance with section 67.402, RSMo.

WITNESS the signature of the presiding commissioner on behalf Boone County
Commission on the day and year first above written.

ATTEST:

CJWZ/ S, A/mu y

residing Confmissioner Boone Cﬁnty Clerk '”J'

Boone County, Missouri
By Bogne County Commissio
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Calf Information

Call ID:
Description:
Comments

5688 Status: Open

5300 § 5560 Westway

Entity: ity of Columbia

Both properties has tall grass.Caller doesn't think anyone lives at either,

Cali Details
Call type:
Entry date/time:
Entry user ID:
Qrigin:
Work group:

CE-County Nuisance
05/21/2014 09:49:48
Niles, Michelle M Health - .!

A,

Environmental Health
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Call Assignment/Notification By
Contact notification: Call back :
Notification date: ;
Email updates: No !
Notification user: ‘
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“ [

Contact Information

Q Contact ID:
Contact name:

Q From phone:
Customer:
Location:
Service:

154830
Undefined
(573) 555-5555

Close information
Close date/time: 0@: 6¢: 00

Close user:
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ITY OF COLUMBIA/BOONE COUNTY, MISSOURI

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
DIVISION OF ENVIRONMENTAL HEALTH

NOTIFICATION OF DETERMINATION OF PUBLIC HEALTH
HAZARD AND/OR NUISANCE AND ORDER FOR ABATEMENT

Barry J. and Amanda J. Higgins
6300 S. Westway
Columbia, MO 65203-9443

An inspection of the property you own located at 6300 S. West Way (parcel # 20-212-03-01-
032.00 01) was conducted on May 23, 2014 and revealed growth of weeds in excess of twelve
inches high on the premises.

This condition is hereby declared to be a nuisance. You are herewith notified that you must
begin correcting this condition within 7 days of receipt of this notice and order and that if the
above nuisance condition has not been fully corrected within 15 days after the receipt of this
notice, an additional enforcement action will result for violation of Boone County Public
Nuisance Ordinance Section 6.7. A reinspection will be conducted at the end of the 15-day
period. If the above nuisance condition has not been fully corrected by that time, a hearing
before the Boone County Commission will be called to determine whether a violation exists. If
the County Commission determines that a violation exists and the nuisance has not been
removed as ordered, the County Commission may have the nuisance removed with the cost of
abatement, plus administrative fees, charged against the property in a tax bill. In addition, a
complaint may be filed against you in Circuit Court. If the above nuisance condition has
been corrected within the 15-day period, no further action is necessary.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. [f
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsibie for the care of this property, please call our office at the number listed at
the bottom of this letter. Your cooperation is greatly appreciated.

'Sincerely,

Kristine N. Vellema
Environmental Health Specialist

This notice deposited in the U.S. Mail certified, return receipt requested on the a@'day of
MDU%L 2014 by I\

1005 W. Worley * P.O. Box 6015 « Columbia, Missouri 65205-6015
Phone: (573) 874-7346 + TTY: (573) 874-7356 + Fax: (673) 817-6407
www.GoColumbiaMo.com

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS
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Ao F CITY OF COLUMBIA/BOONE COUNTY, MISSOURI

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
DIVISION OF ENVIRONMENTAL HEALTH

NOTIFICATION OF DETERMINATION OF PUBLIC HEALTH
HAZARD AND/OR NUISANCE AND ORDER FOR ABATEMENT

Countrywide Home Loans
4500 Park Granada
Calabasas, CA 91302-1613

An inspection of the property you hold a lien on located at 6300 S. West Way (parcel # 20-212-
03-01-032.00 01) was conducted on May 23, 2014 and revealed growth of weeds in excess of
twelve inches high on the premises.

This condition is hereby declared to be a nuisance. You are herewith notified that you must
begin correcting this condition within 7 days of receipt of this notice and order and that if the
above nuisance condition has not been fully corrected within 15 days after the receipt of this
notice, an additional enforcement action will result for violation of Boone County Public
Nuisance Ordinance Section 6.7. A reinspection will be conducted at the end of the 15-day
period. If the above nuisance condition has not been fully corrected by that time, a hearing
before the Boone County Commission will be called to determine whether a violation exists. If
the County Commission determines that a violation exists and the nuisance has not been
removed as ordered, the County Commission may have the nuisance removed with the cost of
abatement, plus administrative fees, charged against the property in a tax bill. In addition, a
complaint may be filed against you in Circuit Court. If the above nuisance condition has
been corrected within the 15-day period, no further action is necessary.

The purpose of these ordinances is to create and maintain a cleaner, healthier community. If
you have any questions, please do not hesitate to contact our office. If you are not the owner or
the person responsible for the care of this property, please call our office at the number listed at
‘the bottom of this letter. Your cooperation is greatly appreciated,

. Sincerely,

| § / b
A, / )
Kristine N. Vellema

Environmental Health Specialist

This notice deposited in the U.S. Mail certified, return receipt requested on the Qg——’dlay of

WaN WQLV%L 2014 by pa\_-

1005 W. Worley + P.O. Box 6015 + Columbia, Missouri 65205-6015
Phone: (573) 874-7346 + TTY: (573) 874-7356 ¢ Fax: (573) 817-6407
www.GoColumbiaMo.com

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER/SERVICES PROVIDED ON A NONDISCRIMINATORY BASIS



Real Estate - Summary Page 1 of 1

User:
iRecordWetis User Administration KNVELLEM@GOCOLUMBIAMO.COM
. Logout

Bettie Johnson [

Boone County, Missouri - Recorder of Deeds Click Here To View Document J

Boone County Recorder of Deeds (573) 886-4345 Office
801 East Walnut, Rm. 132 (573) 886-4359 Fax
Columbia, MO 65201-7728

Document recording information

Instrument DT - DEED OF TRUST
Document No. 2006016886

Book 2969

Page 124

Recording Date 6/23/2006 9:52:28 AM
Dated date 5/22/2006

Referenced By This Document (0)

References To This Document (1)
Book: 4080 Page: 50 AS

Referenced Amount $16,000.00

Grantor(s) (2)
HIGGINS, BARRY )
HIGGINS, AMANDA J

Grantee(s) (1
COUNTRYWIDE HOME LOANS INC

Mortgagee's Address
4500 PARK GRANADA
CALABASAS, CA 913021613

Leqal Description(s) (1)
LT 125 GATEWAY SOUTH PLAT 8

Copyright ® 2000-present Mobilis Technologies, LLC All rights reserved.

http://www.showmeboone.com/recorder/iRecord WebClient2.0/REALSummary.aspx?7INS... 5/28/2014



Boone County Assessor - Real Property Summary Page 1 of 1

‘A,‘o; "f‘“ or 8 O\H ;zrgnicgszmicziessor
N T
Y, .,/’ Columbia, MO 65201-7733
s gous |
Parcel 20-212-03-01-032.00 01 Property Location 6300 S WEST WAY
City Road COUNTY ROAD DISTRICT (CO) Schoo/ COLUMBIA (C1)

Library BOONE COUNTY (L1) Fire BOONE COUNTY (F1)

Owner HIGGINS BARRY J & AMANDA J
Address 6300 S WESTWAY
City, State Zip COLUMBIA, MO 65203-9443

Subdivision Plat Book/Page 0011 0317
Section/Township/Range 3 47 13

Legal Description GATEWAY SOUTH PLAT 8
LOT 125
Calculated Acreage 1.1
Deed Book/Page 1750 0528
Current Appraised Current Assessed
Type Land Bldgs Total Type Land  Bldgs Total

RI 13,700 80,800 94,500 RI 2,603 15,352 17,955
Totals 13,700 80,800 94,500 Totals 2,603 15,352 17,955

Most Recent Tax Bill(s)

Resjdence Description

Year Built 1979
Use SINGLE FAMILY (101)
Basement FULL (4) Attic NONE (1)
Bedrooms 3 Main Area 1,140
Full Bath 2 Ffinished Basement Area 525
Half Bath 0
Total Rooms 7 Total Square Feet 1,665

www.ShowMeBoone.com, Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA.

Any questions? Feel free to contact us:

www.ShowMeBoone.com Boone County, Missouri. 801 East Walnut Columbia, MO 65201 USA

http://www.showmeboone.com/assessor/RealEstateSummary. Asp?PARCEL=2021203010... 6/27/2014
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THIS DEED, Made and entered into this 29TH day of JUNE, 2001, by and between

LARRY MILLIGAN A/K/A
LAWRENCE LEE MILéIéAN and DEBRA ANNETTE MILLIGAN, husband and wife

of the County of Boone State of Missouri party or parties of the first part, and

BARRY J. HIGGINS and AMANDA J. HIGGINS, husband and wife
6300 S. WESTWAY COLUMBIA, MO.65203 ’

- of the County of Hoone State of Missouri party or parties of .the second part.

WITNESSETH, that the said party or parties of the first part, for and in
consideration of the sum of One Dollar and other valuable considerations paid by the said
party or parties of the second part, the receipt of which is hereby acknowledged, does or

do by these presents GRANT, BRRGAIN AND SELL, CONVEY AND CONFIRM unto the said party or
parties of the second part, the following described Real Estate, situated in the County of
_ Boone and State of Missouri, to-wit:

6300 S. WESTWAY COLUMBIA, MO 65203

Lot 1S of Garewsy Swth QLatT € ds slewy 57
Plat of S4io Sobdwio (o8 (leeonped sN PAT G W, ?Aqe..?f’]/
oIrve Cosnty [teeonds .,

Subject to building lines, fonditionsg, restrictidng, easements and zoning regulations of
record if any. : ' '

TO HAVE AND TO HOLD the same, together with all rights and appurtanances to the same
belonging, unto the sald party or parties of the second part, and to the heirs and assigns
of such party or parties forever. . .

The said party or parties of the first part hereby covenanting that said party or
parties and the heirs, executors and administrators of such party or parties, shall and
will WARRANT AND DEFEND the title to the premises unto the said party or parties of the
second part, and to the heirs and assigns of such party or parties forever, against the
lawful claims of all persans whomscever, excepting, however, tha general taxas for the
galendar year 2001 and thereafter, and special taxes becoming a llen after the date of this

eed.
) IN WITNESS WHEREOF, the said party or parties of the first part has or have hersunto
sat their hand or hands the day and year first above written.

barnny  rlia

KRWRENERXXEE MILLIGAN
Y .
P €. '
DEBRA ANNETTE MILLIGAN
STATE OF MISSOURI }
) } ss. On this 29TH an of JUNE, 2001, before me
County of Boone b personally appeared

_LARRY MILLIGAN A/K/A
{AWRENCE LEE MILLIGAN and DEBRA ANNETTE MILLIGAN, husband and wife

to me known to be the persons or person described in and who executed the foregoing
instrument, and acknowledged that THEY executed the same as THEIR free act and deed.

d my official seal in
en. \

IN TESTIMONY WHEREQF, I have hereunto set my hand and affi
the County and State aforesaid, the day and year first abovewyri

My term expires: /ﬂ//?/ﬁj |'

Notary Public

glefre

~

hittp:/harany. Shio

.‘n
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CERTIFIED COPY OF ORDER

STATE OF MISSOURI } July Session of the July Adjourned Term. 2014
ea

County of Boone
In the County Commission of said county, on the 7th dayof July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
utilization of the State of Missouri Cooperative Contract C214038001 for Electronic Monitoring
Services with Bl Incorporated of Boulder, CO.

The terms of this Cooperative Contract are stipulated in the attached Purchase Agreement. It is
further ordered the Presiding Commissioner is hereby authorized to sign said Purchase Agreement.

Done this 7th day of July, 2014.

Danie] K.

TR S )

twill

Karan M. Miller

Wéndy S. Ngren 77/ District | Commissioner
Clerk of thelGounty Commission %

(Jane} M. Thompson
isfrict [I Commissioner
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Boone County Purchasing

613 E. Ash Street, Room 109
Columbia, MO 65201

Phone: (573) 886-4392

Fax: (573) 886-4390

Amy Robbins
Senior Buyer

MEMORANDUM
TO: Boone County Commission
FROM: Amy Robbins
DATE: June 30, 2014
RE: Cooperative Contract: C214038001 — Electronic Monitoring Services

The Boone County Court Administrator’s Office requests permission to utilize the State
of Missouri cooperative contract C214038001for Electronic Monitoring Services with Bl

Incorporated of Boulder, CO.

Invoices will be paid from departments 1210 — Circuit Court Services, 1241 — Juvenile
Office, account 71600 — Equipment Leases & Meter Charges.

cC: Contract File
Kathy Lloyd
Brandon Walker
Mary Epping
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PURCHASE AGREEMENT FOR
ELECTRONIC MONITORING SERVICES

THIS AGREEMENT dated the g ‘ day of 2014 is made between Boone
County, Missouri, a political subdivision of the State of Missgliri thy6ygh the Boone County Commission,

herein “County” and BI Incorporated, herein “Contractor.’

IN CONSIDERATION of the parties performance of the respective obligations contained herein, the
parties agree as follows:

1. Contract Documents - This agreement shall consist of this Purchase Agreement for Electronic
Monitoring Services in compliance with all bid specifications and any addendum issued for the State of
Missouri Contract C214038001 and BI Incorporated Price Offering dated May 6, 2014. All such documents
shall constitute the contract documents which are incorporated herein by reference. Service or product data,
specification and literature submitted with bid response may be permanently maintained in the County
Purchasing Office file if not attached. In the event of conflict between any of the foregoing documents, this
Purchase Agreement and the State of Missouri Contract C214038001 shall prevail and control over the
contractor’s bid response.

2. Purchase - The County agrees to purchase from the Contractor and the Contractor agrees to supply the
County with Electronic Monitoring Equipment and Services as outlined in the attached State of Missouri
contract and BI Incorporated Price Offering. The County will order equipment on an as needed basis and the
Contractor agrees that prices offered include:
e All required equipment accessories and tools
¢ Monitoring services via the BI monitoring center in Anderson, IN
e A secure website custom configured to meet the individual agency needs
e Alerts delivered via email, text, fax or through the secure website access
o Contractor-paid shipping both to and from the County via Fed-Ex which includes next day delivery
when a court order mandates immediate service. Historically the frequency of such an instance is
approximately once per month or less.
e All required on-site and Internet based software and hardware training

3. Contract Duration - This agreement shall commence on date written above and extend through
April 24, 2016, subject to the provisions for termination specified below. This agreement may be extended
beyond the expiration date in writing by the County for an additional three (3) one year periods subject to the
renewal clauses in the State of Missouri’s contract and thereafter on a month to month basis in the event the
County is unable to re-bid and/or award a new contract prior to the expiration date after exercising diligent
efforts to do so or not.

4, Billing and Payment - All billing shall be invoiced to the appropriate Office / Department and billings
may only include the prices listed within. No additional fees for delivery or extra services or taxes shall be
included as additional charges in excess of the charges specified in the Contractor’s quote. The County agrees
to pay all invoices within thirty days of receipt following successful installation and connectivity of copier(s);
Contractor agrees to honor any cash or prompt payment discounts offered in its bid response if county makes
payment as provided therein. In the event of a billing dispute, the County reserves the right to withhold
payment on the disputed amount; in the event the billing dispute is resolved in favor of the Contractor, the
County agrees to pay interest at a rate of 9% per annum on disputed amounts withheld commencing from the

last date that payment was due.

5. Binding Effect - This agreement shall be binding upon the parties hereto and their successors and
assigns for so long as this agreement remains in full force and effect.



35 Ao/

6. Entire Agreement - This agreement constitutes the entire agreement between the parties and supersedes
any prior negotiations, written or verbal, and any other bid or bid specification or contractual agreement. This
agreement may only be amended by a signed writing executed with the same formality as this agreement.

7. Termination - This agreement may be terminated by the County upon thirty days advance written
notice for any of the following reasons or under any of the following circumstances:

a. County may terminate this agreement due to material breach of any term or
condition of this agreement, or

b. County may terminate this agreement if in the opinion of the Boone County
Commission if delivery of products are delayed or products delivered are not

in conformity with bidding specifications or variances authorized by County, or

c. If appropriations are not made available and budgeted for any calendar year.

IN WITNESS WHEREOQOF the parties through their duly authorized representatives have executed this
agreement on the day and year first above written.

BI INCORPORATED BOONE COUNTY, MISSOURI

title fl5st . ﬂ oot

Daniel K. Atwill, Presiding CommissSioner

APPROVED AS TO FORM: [Ajs IJ
S o ikl S Mo - /

Wendy S. No n, County Clerk

AUDITOR CERTIFICATION

In accordance with RSMo 50.660, I hereby certify that a sufficient unencumbered appropriation balance exists and is
available to satisfy the obligation(s) arising from this contract. (Note: Certification of this contract is not required if the
terms of this contract do not create a measurable county obligation at this time.)

1210/1241 - 71600 - Term & Supply

0 M"‘%Zy /A/ ¢ -25- 1o Mo Erncombroasce [ffegoireed

S;gnature Date Appropriation Account




10.

11.

12.

13.

14.

STANDARD CONTRACT TERMS AND CONDITIONS - BOONE COUNTY, MISSOURI

Contractor shall comply with all applicable federal, state, and local laws and failure to do so, in County's sole
discretion, shall give County the right to terminate this Contract.

Prices shall include all charges for packing, delivery, installation, etc., (unless otherwise specified)
to the Boone County Department.

The Boone County Commission has the right to accept or reject any part or parts of all bids, to
waive technicalities, and to accept the offer the County Commission considers the most
advantageous to the County. Boone County reserves the right to award this bid on an item-by-item
basis, or an “all or none” basis, whichever is in the best interest of the County. The Purchasing
Director reserves the right, when only one bid has been received by the bid closing date, to delay
the opening of bids to another date and time in order to revise specifications and/or establish further
competition for the commodity or service required. The one (1) bid received will be retained
unopened until the new Closing date, or at request of bidder, returned unopened for re-submittal at
the new date and time of bid closing.

When products or materials of any particular producer or manufacturer are mentioned in our
contracts, such products or materials are intended to be descriptive of type or quality and not
restricted to those mentioned.

Do not include Federal Excise Tax or Sales and Use Taxes in billing, as law exempts the County
from them.

The delivery date shall be stated in definite terms.

The County Commission reserves the right to cancel all or any part of orders if delivery is not made
or work is not started as guaranteed. In case of delay, the Contractor must notify the Purchasing
Department.

In case of default by the Contractor, the County of Boone will procure the articles or services from
other sources and hold the Contractor responsible for any excess cost occasioned thereby.

Failure to deliver as guaranteed may disqualify Contractor from future bidding.
Prices must be as stated in units of quantity specified, and must be firm.

The County of Boone, Missouri expressly denies responsibility for, or ownership of any item
purchased until same is delivered to the County and is accepted by the County.

The County reserves the right to award to one or multiple respondents. The County also reserves
the right to not award any item or group of items if the services can be obtained from a state or
other governmental entities contract under more favorable terms.

The County, from time to time, uses federal grant funds for the procurement of goods and services.
Accordingly, the provider of goods and/or services shall comply with federal laws, rules and
regulations applicable to the funds used by the County for said procurement, and contract clauses
required by the federal government in such circumstances are incorporated herein by reference.
These clauses can generally be found in the Federal Transit Administration’s Best Practices
Procurement Manual — Appendix A. Any questions regarding the applicability of federal clauses to
a particular bid should be directed to the Purchasing Department prior to bid opening.

In the event of a discrepancy between a unit price and an extended line item price, the unit price



16.

17.

shall govern.

Should an audit of Contractor’s invoices during the term of the Agreement, and any renewals
thereof, indicate that the County has remifted payment on invoices that constitute an over-charging
to the County above the pricing terms agreed to herein, the Contractor shall issue a refund check to
the County for any over-charges within 30-days of being notified of the same.

For all titled vehicles and equipment the dealer must use the actual delivery date to the
County on all transfer documents including the Certificate of Origin (COQO,) Manufacturer’s
Statement of Origin (MSO,) Bill of Sale (BOS,) and Application for Title.

Equipment and serial and model numbers - The contractor is strongly encouraged to include
equipment serial and model numbers for all amounts invoiced to the County. If equipment serial
and model numbers are not provided on the face of the invoice, such information may be required
by the County before issuing payment.



BI Price Offering for Boone County Commission
Date: May 6, 2014; revised May 30, 2014.
Prepared by David Young, BI Account Executive
Pricing for Boone County Commission Contact: Mr. Brandon Walker

ExacutrackOne (ET1) - $4.05 per day, per unit 1.720.A0.ZX version

The above rental price allows for one minute acquisition points downloaded at an interval
of once per every 12 hours. The above ET1 version does not allow for immediate alert
notification.

ExacutrackOne (ET1) - $4.35 per day, per unit 1.30.A0 ZX version
The above rental price allows for one minute acquisition points downloaded at an interval
of every 30 minutes. This version allows for immediate alert notification.

ExacutrackOne (ET1) - $4.35 per day, per unit 1.30.A30 ZX version

The above rental price allows for one minute acquisition points downloaded at an interval
of every 30 minutes. This version allows for immediate alert notification and cellular
tower triangulated position fixes once every 30 minutes during the absence of satellite
and or beacon communication capability.

The above ET1 pricing also includes the following:

e Unlimited lost or damaged allowance and three no charge shelved unit allowance
¢ Unlimited ability to locate the client at any time by “pinging” the unit via the
secure web site
¢ One Bl Beacon per ET1 device
Unlimited inclusion and exclusion zones
Unlimited ability to communicate with the client via pre-defined messages

HomeGuard 200 radio frequency (RF) landline device - $1.72 per day, per unit
This price allows for unlimited yearly lost or damaged allowance and four no charge
shelved unit allowance.

HomeGuard 206 radio frequency (RF) cellular device - $4.24 per day, per unit
This price allows for unlimited yearly lost or damaged allowance and one no charge
shelved unit allowance.

VoicelD — $1.56 (computerized client call in service) per day, per client
TAD Landline (with and without RF) $7.05 per day per unit

This price allows for unlimited lost or damaged allowance and three no charge shelved
unit allowance.



Sobrietor - $2.15 per day, per unit
This price allows for unlimited lost and damaged allowance and three no charge shelved

unit allowance.

All the above pricing includes the following:

All required equipment accessories and tools (both RF and GPS)

Monitoring services via the BI monitoring center in Anderson IN (both RF and
GPS)

A secure website custom configured to meet the individual agency needs (both
RF and GPS)

Alerts delivered via email, text, fax, or through the secure web site access (both
RF and GPS

BI paid shipping both to and from your agency via Fed-Ex (both RF and GPS)
All required on-site and internet based software and hardware training (both RF
and GPS)

All above daily pricing are duplicated from the Missouri Department of Corrections EM
Contract awarded to BI Inc. on April 30, 2014.

All the above pricing includes the following:

All required equipment accessories and tools

Monitoring services via the BI monitoring center in Anderson IN

A secure website custom configured to meet the individual agency needs
Alerts delivered via email, text, fax, or through the secure web site access
BI paid shipping both to and from your agency

All required on-site and internet based software and hardware training.



5/113/2014

3.0 Incorparated

DUME: HAL6U959  CAGE Code: 3CUH9

Status: Active

Entity Information
Name: B.1. Incorporated
Business Type: Business or Organization
POC Name: Anthony Shelton
Registration Status: Active
Activation Date: 09/25/2013
Expiration Date: 09/25/2014

System for Award Management
6400 Loowuut R4

Zgulder, CC, 80301-3377 .

UNITED STATES

Entity Overview

Exclusions

Active Exclusion Records? No

SAM | System for Award Management 1.0

18M v1,1725.20140509-1810
www2

Note to all Users: This is a Federal Gavernment computer system. Use of this
system constitutes consent to monitoring at all times.

https:/Amww.sam.g ovipartal/public/SAM/?partal:companentld=b67166e- 75d6-44cc-b77f- 151a6ad4fa34&portal type=action&navig ationaistate= JBPN'S_rO0ABXdo...

b

gov..

7



NOTICE OF AWARD

State Of Missouri
Office Of Administration
Division Of Purchasing And Materials Managemeat
PO Box 809
Jefferson City, MO 65102-0809

http://content.oa.mo.gov/purchasing-materials-management

SOLICITATION NUMBER CONTRACT TITLE
B2714038 "] Electronic Monitoring Services
CONTRACT NUMBER CONTRACT PERIOD
C214038001 April 25, 2014 through April 24, 2016
REQUISITION NUMBER VENDOR NUMBER
NRI31YYY 1370873 8407699260 0
CONTRACTOR NAME AND ADDRESS STATE AGENCY'S NAME AND ADDRESS
B.L Incorporated Department of Corrections
6400 Lookout Road ' Board of Probation and Parole
Boulider, CO 8030] 3400 Knipp Drive

Jefferson City, MO 65101

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The proposal submitted by B.I. Incorporated in response to B2Z14038, including the letters and e-mails of
clarification dated February 6, 2014, March 4, 2014, March 11, 2014, and April 3, 2014, is accepted in its entirety.

BUYER CONTACT INFORMATION

BUYER
Email: john.stobbart@oa.mo.gov
Joha Stobbart Phone: (573) 7513796 Fax: (573)526-9816
SIGNATURE OF BUYER DATE .
MJ _Sé,g-,ei@.‘f’ 4/25/14

\7?.’:012 OF PURCHASING AND MATERIALS MANAGEMENT

Cpro i




STATE OF MISSOURI

., OFFICE OF ADMINISTRATION

- DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 002 REQ NO.: NR 931 YYY13708373

RFP NO.: B2Z14038 BUYER: JOHN STOBBART
TITLE: ELECTRONIC MONITORING SERVICES PHONE NO.: (573) 751-379¢
ISSUE DATE: 01/13/14 E-MAIL: john.stebbart@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME
MAILING INSTRUCTIONS:  Print or type RFP Number and Retarn Due Date on the lower left hand comer of the

envelope or packagé:. Delivered sealed proposals must be in DPMM office (301 W High
Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)

DPrMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

DEPARTMENT OF CORRECTIONS
BOARD OF PROBATION AND PAROLE
3400 Knipp Drive
Jeffersen City, MO 65101

The offeror hereby declares understinding, agreesiienit and cerfification of compliance to provide the iterns andfor services, at the prices
quoted. in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and return all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as medified by this and any
previously issued RFP amendments shall govem in the event of a conflict with histher proposal. The offeror further agrees that upon
receipt of an autherized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed
and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED v

DOING BUSINESS AS (DBA) NAME T LECAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
B.1 Incorporated B 1. Incomporated
MAILING ADDRESS IRS FORM 1099 MAILING ADDRESS
6400 Lookout Road Boulder, CO 80301
Ci¥Y, STATE, ZiF CODE CIiV, STATE, ZIP CODE
Boulder, CO §0301 Boulder, CO 80301
CONTACT PERSON EMAIL ADDRESS
Michael Pharris Michae] .Pharris@bi.com
PHONE NUMBER FAX NUMBER
303.218.1000 303.218.1250
TAXPAYER (D NUMBER (TN TAXFAYER ID (ITN) TXPE (CHECK ONE) VENDOR NUMBER (IF KNOWN)
84-0769926 X__FEN _SSN
VENDOR TAX FILING TVPE WITIH IRS (CHECK ONE)
_X__Corporation __ Individual ___ State/Local Govemment __ Parmership _ Sole Proprietor  _ IRS Tax-Exempt
AULHORIZED SIGNA ; DATVE

% January 22, 2014
TRINTED NAME . TITLE
Michael Pharris Assistant Secretary




Stobbart, John

McCool, Scott [Scott.McCool@bi.com]

From:

Sent Thursday, April 03, 2014 3:55 PM
To: Siobbart, John

Cc: Rivas, Jeff

Subject Bl Clarification: RFP #B2Z14038
Mr. Stobbart —

Thank you very much far the additional information this afternoon on your request for clarification to Bl ncorporated’s
response to RFP #B2714038. Per your request, please find the below clarification to our MBE, WBE, Blind Workshop and

SDVE plans to accomplish the stated goals of the State:

Contract Manufacturing (MBE, WBE, Blind Workshop] — Every electronic monitaring device is packaged and
shipped with the required parts (e.g. - batteries, Jocking pins, etc.) for device installation and spare parts in the
event of repair or re-installation of another offenderj KLl and Lighthouse for the Blind provide the contract
manufacturing service through the assembly of these packets.

Device Recovery {SDVE) - Device loss refers to instances where the electronic monitoring device is not
provided to Bl after the termination of the offender from the program. As the contractor is responsible for the
inventory management function on this contract per the bid specifications, device loss is an area that Bi makes
every effort to reduce. Aegis Business Solutions device recovery opportunity is based on the historical device
loss of the MO DOC program. Bl lost approximately 1,000 electronic monitoring devices in 2013. With Aegis
Business Solutions specificaily focused on the recovery of the devices, Bl believes they can achieve a 70%
collection of lost devices. This assumption is based on the loss rates of programs with a simitar size and scope.
The pricing paid to Aegis Business Solutions for recovery of lost devices varies by product type and value of the
asset to BL. The average daily unit counts of the program, coupled with the historic loss rate and projected
recavery rate are anticipated ta meet or exceed the 3% goal.

Exclusivity — MBE, WBE, Blind Workshop and SDVE efforts are exclusive to the MO DOC program.

Residual Benefit — The contract manufacturing function provided by KL| and Lighthouse for the Blind produce
single use install kits. These components are designed to be dispasable and do not have a residual benefit to BI.
Device recovery has a residual benefit to Bl. Recoverad devices are returned to B, refurbished and returned to

the pool of inventory for use by the State or other electronic monitoring contracts.

Thank you very much for the opportunity to clarify the above points. Please do not hesitate to contact me if the State
requires additional information on this or any other area of our response.

Scott McCool
WESTERN REGIONAL SALES MANAGER

BI Incorporated, a GEO Group Company
6400 Lookout Road
Boulder CO 80301

Tef: 303-218-1056 » Fax: 303-218-1461
Mabile: 720-626-4340 « Toll Free 800-241-2911
www.bi.com

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information. It is
intended anly for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribution, electronic starage or use of this information is prohibited. If you received this communication in errar, please natify the

sender immediately and delete the original communication. Thank you.



Stobbart, John

From: McCool, Scatt [Scott McCool@bi.com}
Sent: Tuesday, March 11, 2014 10:57 AM
To: Stabbart, John

Cc: Rivas, Jeff

Subject: Bl Clarification to RFP #B2Z14038
Mpr. Stobbart —

Thank you very much for the time today. We appreciate the opportunity to provide additional clarification to the above-
referenced RFP.

The DOC has requested clarification regarding, “Page 71, Section 3.7.10, Please confirm passive GPS will still receive
alerts in near real time for the following events: tampers, low battery and zone crossings.”:

e Bl confirms that passive GPS will receive alerts in near real time for tampers, low battery and zone crossing.
This passive GPS rate plan is offered to DOC at a per unit daily rate of $4.05.

Please do not hesitate to contact Bl, if we can provide any additional information or assistance.

Thanks again.

Scott McCool
WESTERN REGIONAL SALES MANAGER

BI Incorporated, a GEO Group Company
6400 Lookout Road
Boulder CO 80301

Tel: 303-218-1056 » Fax: 303-218-1461
Mobile: 720-626-4340 « Toll Free 800-241-2911
www . bi.com

CONFIDENTIALITY NOTICE: The information contained in this message may be atterney-client privileged and/or confidential information. It is
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure,
copving, distribution, electronic storage or use of this information is prohibited, If you received this communication in errar, please notify the
sender immediately and delete the original communication. Thank you.



STATE OF MISSOURI

RE )

Jason Kander
Secretary of State

CORPORATION DIVISION
CERTIFICATE OF GOOD STANDING

I, JASON KANDER, Secretary of the State of Missouri, do hereby certify that the records in
my office and in my care and custody reveal that

BI INCORPORATED

using in Missouri the name

BI INCORPORATED
F00544099

a COLORADO entity was created under the laws of this State on the 15th day of September,
2003, and is in good standing, having fully complied with all requirements of this office.

IN TESTIMONY WHEREOF, 1 have set my
hand and imprinted the GREAT SEAL of the
State of Missouri, on this, the 6th day of
February, 2014

Secretary of State

Certification Number: 15884609-1 Reference:
Verify this eertificate online at https://www.sos. mo.gov/businessentity/soskb/verify. asp




BLLLLL L

a GC® Group Company

81 Incomorated
6400 Lookout Road
Boulder, CO 8031

Tef: 303.218.1000
800.241.2911
Fax: 303.218.1250

February 6, 2014

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Aftn:  John Stobbart

Re: Documentation Request Regarding Electronic Monitoring Services RFP B2714038
Pue January 24, 2014

Dear Mr. Stobbart:

This letter is in respanse to your request for documentation regarding Bl's response to RFP B2Z14038,
received 2/5/2014.

Please find the foIlowAing documents attached:
e 2.1.8 Business Compliance contains:
o 2013 Annual Registration Report
o Missouri State Certificate of Authority
o Missouri State Certificate of Good Standing
* ExhibitF
Copies of these documents were emailed to your office on February 6, 2014.

Respecifuily,

314.392.9960 (office)
314.330.8734 {cell)
Jeff.Rivas@bi.com

www._bi.com
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B

a GC® Group Company

Bt Incorporated
6400 Lookout Road
Boulder, CO 80301

Tel: 303.218.1000
800.241.2911
Fax: 303.218.1250

March 4, 2013

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Attn:  John Stobbart

Re: Electronic Monitoring Services RFP B2Z14038
Clarification Questions for Bl

Dear Mr. Stobbart;

Thank you very much for the time yesterday to further clarify our response to the abave referenced RFP.
Bl appreciates the opportunity to provide confirmation of our verbal responses to the below clarifying

questions for the DOC:

Page 31. Section 3.12
Flease confirm ail alcohol monitoring solutions inciude the HomeGuard solution (curfew monitoring).

Bl Response:
All alcohal monitoring devices in the proposed solution incorporate a radio frequency curfew monitoring
component (TAD HomeBase) or may be paired with the HomeGuard 200 {Scobrietor).

Bl also offers in its response (page 32), a TAD cellular base station option and the SOBERLINK SL2—a
mabile breath alcohol device—as additional alcohol monitoring technolegies. Bl welcomes the opportunity
to add these products through contract negotiations at the request of the DOC.

Page 32, Section 3.1.3

Identifies alcohol solutions generate an alert at .02 — currently DOC has alerts generated at .04. Can this
standard be maintained?

Bl Response:

Yes. This standard can be maintained or adjusted upon reguest, should the DOC’s needs change.
Page 33, Calibration Process 3.1.3 "slcohol moniforing solutions are cafibrated on a regular schedule.”
Please provide regular schedule dates on which units will be the calibrated. Identify how ar when the
calibration is conducted.

Bl Respanse:

TAD and Sobrietor are scheduied for regular calibration every six manths. Bl maintains an ongeing
inventory service list, so that all units can be replaced by Bl installers before the calibration date is due.

Bl also offers in its response (page 32), a TAD cellular base station option and the SOBERLINK St 2—a
mobile breath alcohol device—as additional alcohol monitoring technologies. Bl welcomes the opportunity
to add these products through contract negotiations at the request of the DOC.

www. bi.com
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Page 2

Page 48, Section 3 5.5
Expert testimony is asking for costs inn addition to the hourly rate on the pricing page of $00. Need fa
identify a specific cost or no cost.

Bl Response:
BI provides expert testimony at no cost o the DOC.
Page 60, Section 3.7.2 1

Bl does not specifically identify that they understand and wilf comply with the 6 month requirement for all
batleries. Flease confirm Bi agrees to this.

Bl Response:

Bi confirms that ail devices will have six manths or mare of battery life when equipment is installed

on offenders. v

Page 60, Section 3.7.3 b. The range for some options proposed is only 100 feet instead of 150 feet.
Have B clarify the range for ail options proposed? (There are other instances in the response where the
range Is less than the 150 feef requested.)

Bl Response:

Al proposed products utilizing radio frequency as a primary means of curfew monitoring within the
residence have an adjustable range up to 150 feet.

TAD transmits alcohol infermation within 50 feet of the TAD HomeBase. The HomeBase notifies the
offender to move closer after 30 minutes when they are in the 150 foot curfew range, but have not been
within 50 feet of the device. -

The optional beacon that may be paired with the ExacuTrack One GPS device has a range of 100 feet in
all directions.
Page 70: Section 379 - —

Bt’s response identifies communication with the contractor’s certral computer every 6 hours if there is no
new event. The RFF requests 3 hours - Can BI comply with the 3 hours request?

Bl Response:
Yes. Bl will confinue to provide a three (3) hour call in interval for equipment (HomeGuard, TAD
and Sobrietor).

Please note that GPS communication is defined by the rate plan chosen for each offender: Passive GPS
calls in every twelve hours, Hybrid and Active GPS every 30 minutes.

Page 71, Section 3.7.10
Please confirm passive GPS will stilf receive aferts in near real time for the folfowing svents: tampers, o
battery and zane crossings.

Bl Response:

Bl confirmns that it offers a passive GPS mode {1.720.A0.ZX) where alerts are generated in near real-time
for tampers, low battery alerts, and zone crossing violations.

Please note that the agency currently utilizes approximately 70 passive GPS units where battery alerts
and zone crossing violations are reporting at the next reporting interval. Tampers are reported
immediately for all rate plans. Bl will continue to offer this GPS rate plan (1.720.A0.NZ), should the
agency continue with this level of GPS monitoring.

¥ F & B % B % % E B B X B N R N B N

Y
i
it
i
i



Page 3

Page 80, Section “Communication with offenders” Need to confirm Bl will be able to confinue with the
following five on demand alerts currently being used by DOC: call your ofﬁcgr now; low battery, please
pay your fees; remember your appointment; and, report to the office immedialefy.

Bl Response:
Yes. Bl confirms all offender communication messages through ExacuTrack One remain consistent with
the messages currently available to the DOC.

Page 115. Section i _
Please confirm timeline for emergency hook-up requirements and replacement of batteres.

Bl Response:

Bl will continue to install equipment for all emergency hook-up requirements within 24 hours. Repairs—
including battery replacement—are scheduled at the request of DOC officers. Bl complies with these
requested time lines whether completing a repair at the offender residence, or on a mutually agreed upon

time and DOC office location.

Please don't hesitate to contact me if you have further questions or concems.

Respectfully,

Business Development Director
314.392.9960 (office)
314.330.8734 (cell)

Jeff Rivas@bi.com
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Stobbart, John

From: Stobbart, John

Sent: Wednesday, February 05, 2014 2:01 PM
To: Rivas, Jeff

Subiject: RFP B2Z14038

Dear Mr. Rivas, | would like to ask you to clarify two items in your response to State of Missouri RFP B2714038,
Electronic Monitoring Services for the Department of Corrections.

Please see Paragraph 2.1.8 Business Compliance-please provide documentation of compliance for the
registration of business name and certificate of authority to transact business/certificate of good standing.

Please see Exhibit F. Please complete and sign the page for the appropriate Box and provide the other
information required.

Your prompt assistance will be appreciated.

John Stobbart

Division of Purchasing & Materials Management
State of Missouri

{573) 751-3796

John.stobbart@oa.mo.gov




B2Z14038 Page 51
EXHIBIT F

BUSINESS ENTITY CERTIFICATION, ENROLLMENT DOCUMENTATION,
AND AFFIDAVIT OF WORK AUTHORIZATION

BUSINESS ENTITY CERTIFICATION:
The offeror must certify their current business status by completing either Box A or Box B or Box C on this

Exhibit.

BOX A: To be completed by a non-business entity as defined below.
BOX B: To be completed by a business entity who has not yet completed and submitted documentation
pertaining to the federal work authorization program as described at
http://www .dhs.gov/files/programs/ge 1185221678150.shtm.
BOX C: To be completed by a business entity who has current work authorization documentation on file with
a Missouri state agency including Division of Purchasing and Materials Management.

Business entity, as defined in section 285.525, RSMo, pertaining to section 285.330, RSMo, is any person or group of persons performing
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The term “business eatity”
shall include but aot be limited to sclf-employed individuals, partnerships, corporations, contractors, and subcontractors. The term
“business entity” shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without
such a business permit. The term “business entity” shall not include a self-cmployed individual with no employees or entities utilizing the
services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMe.

Note: Regarding gevernmental entities, business entity mcludes Missouri schools, Missouri universities (other than stated in Box C), out of
state agencies, out of state schools, out of state universities, and political subdivisions. A business entity does not include Missouri state

agencies and federal government entities,

BOX A - CURRENTLY NOT A BUSINESS ENTIIY

I certify that {Company/Individual Name) DOES NOT CURRENTLY MEET the
definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as
stated above, because: (check the applicable business status that applies below)

O [2am aself-employed individual with no employees; OR
O The company that [ represent employs the services of direct sellers as defined in subdivision

(17) of subsection 12 of section 288.034, RSMo.

I certify that I am not an alien unlawfully present in the United States and if

{Company/Individual Name) is awarded a contract for the services requested herein under RFP B2714038
and if the business status changes during the life of the contract to become a business entity as defined in
section 285.525, RSMo, pertaining to section 285.530, RSMo, theaq, priort to the performance of any services
as a business entity, (Company/Individuai Name) agrees to complete Box B, comply
with the requirements stated in Box B and provide the Department of Labor and Industrial Relations with ail

documentation required in Box B of this exhibit.

Authorized Representative’s Name (Please Print) Authorized Representative’s Signature

Company Name (if applicable) Date
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EXHIBIT ¥, continued

(Complete the following if you DO NGT have the E-Verify documentation and @ curreni Affidavit of Work
Authorization already on file with the State of Missouri. If completing Box B, do not complete Box C.)

BOX B— CURRENT BUSINESS ENTITY STATUS

I certify that (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining fo section 285.530.

Authorized Business Entity Representative’s Authorized Business Entity
Name (Please Print) Representative’s Signature
Business Entity Name Date

E-Mail Address

As a business entity, the offeroror must perform/provide each of the following. The offeror should check each
to verify completion/submission of alt of the following:

O Euwroll and participate in the E-Verify federal work authorization program (Website:
http://www.dhs.gov/files/programs/ge_11852216781350.shtm; Phone: 888-464-4218; Email: e-
verifv@dhs.gov) with respect to the employees hired after enrollment in the program who are
proposed to work in connection with the services required herein; AND

0 Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shall include EITHER the E-Verify
Employment Eligibility Verification page listing the offeror’s name and company ID OR a page
from the E-Verify Memorandum of Understanding (MOU) listing the offeror’s name and the MOU
signature page completed and signed, at mintmum, by the offeror and the Department of Homeland
Security — Verification Division, If the signature page of the MOU lists the offerar’s name and

company ID, then no additional pages of the MOU must be submitted; AND

O Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this
Exhibit. ,
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EXHIBIT F, continued

AFFIDAVIT OF WORK AUTHORIZATION:

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the
following Affidavit of Work Authorization.

(Name of Business Entity Authorized Representative) as

(Position/Title) first being duly sworn on my oath, affirm (Business Entity
Name) is enrofled and will continue to participate in the E-Verify federal work authorization program with respect
to employees hired after enrollment in the program who are proposed to work in connection with the services
related to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with
subsection 2 of section 285.530, RSMo. [ also affirm that (Business Entity Name) does
not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted
services provided under the contract(s) for the duration of the contract(s), if awarded.

Comes now

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that false
statements made in this filing are subject to the penalties provided under section 575.040, RSMo.)

Authorized Representative’s Signature Printed Name

Title Date

E-Mail Address E-Vetify Company ID Number

Subscribed and swern to before me this of . lam
DAY) (MONTH, YEAR)

commissioned as a notary public within the County of State of
— (NAME OF COUNTY)

, and my commission expires on
{NAME OF STATE} OATS

Signature of Notary " Dase
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EXHIBIT F, continued

(Complete the foillowing if you have the E-Verify documentation and a current Aﬂ‘id‘avd of Work Authorization
already on file with the State of Missouri. If completing Box C, do not compleie Box B.j

BOX C = AFFIDAVIT ON FILE - 'CURRENT BUSINESS ENTITY STATUS 7

[ certify that Bl Incorporated (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have enrolled and currently
participates in the E-Verify federal work authorization program with respect to the employees hired afier
enrollment in the program who are proposed to work in connection with the services related to contract(s) with
the State of Missouri. We_have previously provided documentation to a Missouri state agency or_public
university that affirms enrollment and participation in the E-Verify federal work authorization program. The
documentation that was previously provided included the following.

v" The E-Verify Employment Eligibility Verification page OR a page from the E-Verify Memorandum of
Understanding (MOU) listing the offeror’s name and the MOU signature page completed and signed by
the offeror and the Department of Homeland Security — Verification Division

¥" A current, notarized Affidavit of Work Authorization (must be completed, signed, and notarized within
the past twelve months).

Name of Missouri State Agenecy or Public University* to Which Previous E-Verify Documentation
Submitted: Office of Administration - Division of Purchasing & Materials Management

. H - H - - PR S b VT2 2 . Q. Sar
(*Public University includes the following five schools under chapter 34, RSMo: Hairis-Stowe State Universily — St. Louis;

Missouri Southern State University — Joplin; Missouri Western State University — St. Joseph; Northwest Missouri State University
- Maryville; Southeast Missouri State University — Cape Girardeau.)

Date of Previous E-Verify Documentation Submission: _December 20, 2013

Previous Bid/Comtract Number for Which Previous E-Verify Documentation Submitted:

b2209079
(if knowm)

Michae! Pharris /7 D
Authorized Business Entity Representative’s Authorized Business Entity
Namie (Please Print) Representative’s Signature
368171 michael.pharris@bi.com
E-Verify MOU Company ID Number E-Mail Address

Bl Incorporated February 6, 2014
Business Entity Name Date

FOR STATE USE ONLY
Documentation Verification Completed By:

QLZ,WJ_{M Fo12- 14

Date

T




STATE OF MISSOURI
. OFFICE OF ADMINISTRATION
DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)

REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 001 REQ NO.: NR 931 YYY13708373
RFP NO.: B2Z14038 BUYER: JOHN STOBBART

TITLE: ELECTRONIC MONITORING SERVICES PHONE NO.: (573) 751-379¢6
ISSUE DATE: 01/03/14 E-MAIL: john.stobbart@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME

MAJILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand corner of the
envelope or packa%)e. Delivered sealed proposals must be in DPMM office (301 W High

Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)

DPMM or DPFMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

DEPARTMENT OF CORRECTIONS
BOARD OF PROBATION AND PAROLE
3400 Knipp Drive
Jefferson City, MO 65101

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and return all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any
previously issued RFP amendments shall goveru in the event of a conflict with hisher proposal. The offeror further agrees that upon
receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed
and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED

DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THE TAX I NO.
B.I. Incorporated B.I. Incorporated
MALLING ADDRESS TRS FORM 1099 MAILING ADDRESS
6400 Lookout Road 6400 Lookout Road
CA(Y. STATE, ZI° CODE CITY, STATE, ZIP CODL
Boulder, CO 80301 Boulder, CO 80301
CONTACT PERSON EMAIL ADDRESS
Michael Pharris Michael Pharris@bi.com
PHONE NUMBER FAX NUMBER
303.218.1000 303.218.1250
TAXPAYER ID NUMBER (TIN} TAXPAYER [D (TIN} TYPE (CHECK ONE) VENDOR NUMBER (IF KNOWN])
84-0769926 , X_FEN  __ SN
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE)
_X_ Corporation ____individual __ State/Local Govemaent __ Partnership ___ Sole Proprictor  __ RS Tax-Exempt

AUTHORIZED SIGN. E DATE
M January 22, 2014
P D NAME TITLE

Michael Pharris Assistant Seéretary




@

STATE OF MISSOURI
,  OFFICE OF ADMINISTRATION

RFP NO.: B2Z14038
TITLE:
ISSUE DATE: 12/06/12

ELECTRONIC MONITORING SERVICES

. DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
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@ Letter of Transmittal / Executive Summary

January 22, 2014

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Attn;  John Stobbart

Re: Electronic Monitering Services RFP B2Z14038
Due January 24, 2014

Dear Mr. Stobbart:

Thank you very much for the opportunity to continue to provide services to the State of Missouri in
accordance with the aforementioned solicitation. 8i has thoroughly reviewed all solicitation documents,
provisions, attachments, and amendments; we meet or exceed all requirements outlined in the RFP.

Bl is the incumbent provider af electronic monitoring equipment and services, and Bl has a thorough
understanding of the State’s existing program and future objectives. With the re-award by the State for a
new contract term, Bl is confident in our ability to consistently meet and exceed the agency’s
requirements and expectations.

s Evidence of a Successful Partnership. Bl understands the underlying goals of the State's
e electronic monitoring program. This partnership allows the State to develop and implement best
practices and innovations that can directly contribute to the Department of Correction’s success. The
State's Funding Utilization History report illustrates that during the past contract tem, the agency has:

o Increased successiul completion when Bl took over the contract in 2010, and these rates remain
significantly higher than previous contract holder

o Budgeted a successiul completion rate of 90% for the next contract period, a 26% increase from
2008 completicn rates

BENEFIT: Bi's proven partnership with Missouri and providing a cortinuum of software, services and
products ensures a low risk solution to the State.

o High Familiarity with the Micsouri Electronic Monitoring Services Program. Bl has maintained a
successiul partnership with the agency since 2010. This partnership has been built on the reliability of
Bl's product offering and expert support from Bl's in-state persannel. Our relationship with the State is
strengthened by continual communication with officers, administrators, and Missouri DOC leadership.
Bl's in-state Program Manager, Business Development team, and experienced installers regularly
review programmatic challenges including reporting processes, equipment needs, and training
curricula.

BENEFIT: Bl has a thorough understanding of Missouri’s pratocols, abjectives, and challenges. The
agency will benefit from continuing a long term partrership with a vendor who has a demonstrated
record of reliability and responsiveness.

BENEFIT: Bl has proven that our continuum of reliable equipment, easy to use software appiication,
and around the clock support are critical to the State’s electronic monitoring program.

s Support from a Single Source. All products offered within this proposal do not rely on third parties,
increasing transparency and accountability. The State is supported by our experienced, in-house
operations: from invoicing and administrative support, to an established installer network and program

Bl [ncorporated ¢ 6400 Lackout Road « Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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management. Bl is uniquely positioned to partner with the State to meet evolving montoring program
requirements.

BENEFIT: We are a proven entity that has the foundational infrastructure to ensure ali electronic
monitoring requests and concerns are resoived quickly and efficiently.

Small Business Participation. Bl is commitied to providing opportunities for small, disadvantaged,

minority owned, and women owned businesses. Bl's has continued to identify small businesses in
Missouri communities to partner with in order to meet the State’s MBE, WBE, SDVE, and

Organization for the Blind/Sheltered Workshop goals.

BENEFIT: By expanding and fortifying our supplier base in this manner, Bl continually enhances the
value of our products and services, and Missouri communities benefit from the success of our small

business relationships.
In compliance with RFP Section 2.1.7.b, Bl agrees that in the event of conflict between any of Bf's
responses and the RFP requirements, terms and conditions, the RFP shall govern.
Due to cost reductions in components, manufacturing processes efc., Bl's proposal demonstrates a year-
on-year cost savings to the State while maintaining the same level of services, and including integration
requirements with the State’s software systems.

B! looks forward to continuing a successful partnership with the State though the solution proposed
herein. We are confident that our expertise and performance will continue to help the State meet its goals

and objectives.
Should you require any clarification regarding this proposal, please do not hesitate to contact me.

Respectfully, .

314.392.9960 (office)
314.330.8734 (cell)
Jeff.Rivas @bi.com

Bl Incorporated « 6400 Lookout Road ¢ Bouider, CO 83301
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@ Exhibit A: Pricing Page (Cost Proposal)

Al Required Pricing: The offeror shall state the firm, fixed price fo provide all services necessary to
operate an electronic monitoring system in accordance with the minimum mandatory
requiremants stated herein.

.. T Estimated . " .
Description Quantities Firm, Fixed Price
Radio Frequency
Monitoring Without | 146,000 $1.72 Firm, Fixed Price Per Monitoring Day, per offender.
Cellular
Radio Frequency _
Monitoring With 36,500 $4.24 Firm, Fixed Price Per Monitoring Day, per offender.
Celluiar
Voice Verificatiorv 9.600 $1.56 Firm, Fixed Price Per Monitoring Day, Per Offender, minimum
Identification ! of four calls.
Alcahol Monitoring 38,325 $2.15 Firm, Fixed Price Per Monitoring Day, Per Offender
for on-demand ’ s '
Alcohol Menitoring ; ) . .
for continuous 52,925 $7.05 Firm, Fixed Price Per Monﬂorlﬁg Day, Per Offender
Pagsive GPS $4.05 Firm, Fixed tncremental cost per monitoring day, per offender,
Monitori 36,500 over and above the offeror’s firm, fixed price per monitoring day, per
onitoring . o
¥ offender for a radio frequency monitoring system.
Active GPS $4.35 Firm, fixed incremental cast per monitoring day, per offender,
Monitoring 73,000 over and above the offeror’s firm, fixed price per monitoring day, per
oftender for a radio frequency monitering system.
Expert Witness P i . s
Testimony 5G Houirs $0.60 Firm, Fixed Frice Per Hour

*Red text indicates revisions made per Amendment 2, issued January 13, 2014

A2 Renewal Option:;

The Division of Purchasing and Materials Management shall have the sole option to renew the contract in
one {1) year increments, or a portion thereof, tor a maximum total of three (3) additional years.

The offeror must indicate below the maximum allowable percentage of price increase or guaranieed
rainimum percentage of price decrease applicable to the renewal aption years. If a percentage is not
proposed (i.e. left blank, page not returned, etc.), the state shall have the right to execute the option at the

. same price(s) proposed for the original contract period. Statements such as “a percentage of the then-
current price" or "consumer price index" are NOT ACCEPTABLE.

Bl Incorporated » 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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All increases or decreases shall be calculated against the ORIGINAL contract price, NOT against the
previous year's price. A CUMULATIVE CALCULATION SHALL NOT BE UTILIZED.

The percentages indicated below shall be used in the cost evaluation to determine the potential maximum

financial liability to the State of Missouri.

NOTICE: DO NOT COMPLETE BOTH A MAXIMUM INCREASE AND A MINIMUM DECREASE

FOR THE SAME RENEWAL PERIOD.

Maximum {ncrease Minimum Decrease
1st Renewal Period; original price + 0% OR originalptice- %
2nd Renewal Period: ofiginal price + 0% OR original price - %
3rd Renewal Period: original price + 0% OR original price - %

Bl Incorporated » 6400 Lookout Road * Bouider, CO 80301
4 Tel: 303.218.1000 « Fax: 303.218.1250 » www.bi.com
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Exhibit B: Experience/Reliability of
Organization and Expertise of Personnel

The evaluation of the offeror's experience, expertise, and refiability shall be subjective based on the
requirements stated herein. Therefore, the offeror must present detailed information regarding current
and/or prior expetfences in providing the services, expertise of the personnel proposed, and reliabitity of
the organization. The following information must be provided by the offeror in order to verify their
proposed experience, expertise, and reliability. The state reserves the right to use this information,
including information gained from any other souwrce, in the evaluation process.

B.1 Experience of the Organization

1) The offeror should describe its organizational gualifications including, but not limited to. the history and
background of the organization,

Bl Response:

Bl began working with the Missouri Department of Carrections in 2010. We currently provide the stale a
robust continuum of electronic monitoring equipment, as well in-state personnet o provide program
oversight, training, and equipment installation, troubleshooting, and removai.

As the current partner to the State, Bl has an in-depth knowledge of the State’s unique requirements. Bl's
primary personnel from the Business Development Team, Monitoring Customer Services Team,
Customer Business Services Team, installation Services Team, and Hardware and Software
Development Team have had the privilege of maintaining a ciose, professional reiationship with the State.
This experience provides us with the ability to create internal processes to ensure that the State’s
objectives are fully met.

+« Business Development Team includes several in-state employees to conduct regular site visits,
ongeing trainings, and maintain close communications with State leadership. Dave Young, Account
Executive, and Tim Kniest, Missouri Program Manager, have over 40 years cumulative experience
with the State: both worked within the Missouri Department of Correction and/or Probation and Parole
offices. Mr. Young and Mr. Kniest have a detailed knowledge of Bl's solutions, but also a strong
tenure with the State. Our Business Development Team is enthusiastic and well prepared to continue
to support the State's mission.

* Monitoring Customer Services (MCS) Team assists with program execution, and implementing
changes in notification or escalation procedures on an as needed basis. MCS renresentatives wark
with the State to establish and assist with modifications to the default settings for equipment
configurations, events, alerts, and notifications. MCS representatives also provide a second tier
support for our Monitoring Services Specialists, The MCS department is the tirst point of contact for
the State Program Administrator for ali technicai inquiries.

+ Customer Business Services (CBS) Team works closely with the Program Administrator to meet
the State’s unigue billing and invoicing needs. CBS understands the complex billing requirements set
forth by this contract, including invoicing on a district-by-district basis, and working quickly and
efficiently to resolve any inconsistencies. Bl has the processes already in place to continue to provide
timely, accurate invoicing information to the agency, in accordance with contract requirements.

¢ Installation Services Team provides all on-site and in field services to offenders, including
equipment troubleshooting, removals, and installation services. This team of approximately 20 frained
personnel are highly familiar with the State's timeframe requirements, procedures, and with Bl
equipment. Ready {or deployment on this next contract term, every member of the Installation
Services Team has been approved by the State’s rigorous background check and vetting process.

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 * Fax: 303.218.1250 « www.bi.com
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s Software and Hardware Development Team is continually researching, developing, and
implementing upgrades to both the TotalAccess software platform, and Bf's continuum of equipment. ‘
During the last contract term, Bl developed specific features of TotalAccess to more succinctly meet
the State’s objectives. Far example, Bl provided the ability for the State to not receive upgrade
notifications when logging in to TotaiAccess, on an agency by agency basis.

Additionally, Bl is excited to introduce a HomeGuard 206 “Receiver Stationary” event, which will be
refeasad in February 2014. This event was requested specifically by the State, and further evidences
our understanding of the State’s goals.

Electronic Monitoring Equipment Experience

Radio Frequency Monitoring Experience. Bl has been researching and impiementing RF
technology for over 30 years, and began providing corrections departments with RF solutions in 1985,
We currently support tens of thausands of active AF units throughout the country, including contracts

for federal and stafe level accounts

GPS Tracking Experience. In 1996, B! began researching and testing GPS tracking applications for
the correcfions market and we introduced our first GPS product to the industry in 2003. Jn addition to
the State of Missouri, Bl provides GPS tracking technologies to some of the largest federal and state
agencies in the country, including the U.S. Department of Homeland Security (DHS} in partnership
with immigration and Customs Enforcement (ICE),

Alcohol Monitoring Experience. Bl has provided afcohol monitoring equipment and services for
over 20 years. We support alcohol monitoring programs of all sizes and scopes. Over the last
decade, our alcohol monitoring equipment has baen used to monitor over 150,000 individuals. We

offer a complete line of alcchot monitoring products.

Installer Program Experience .
Bl provides installation services to over 15 correctional agencies, nationwide. Through these installer

programs, Bl offers:

« Over 10,000 program clients receiving instailation and removal activities

e Installation services provided at varying sites, including Agency offices, Bl local offices, and in

the fieid

Installation, removal, and troubleshooting activities for B!'s full continuum of eguipment

in October 2013, Bl performed over 2,800 installations, 2,600 removals, and over 1,500 service calls

across the nation

e Over the last year, Bl has performed the following actions for the State:

o An average of 240 installations a month
o An average of 180 removals a month
o An average of 64 service calls a month

2) The offeror shouid provide a detailed description their current and prior experience pertaining to
establishing and maintaining an electronic monitoring system as required by the BFP. The aofferor should
provide a fist of entities for which they, and any proposed subcontractors, have provided the same
services as those required herein. For each of the entities, the offercr should provide a contact name at
each entity, their telephone number, and e-maif address so that the information provided and outcomes

may be verified.

Bl Response: ‘

Please find BI's references on the following pages.

Bi incorporated * 6400 Lookout Road « Bouider, CQ 86361
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@ North Carolina Department of Public Safety

Narrative Description

The North Carolina Department of Public Safety manages several
differing electronic monitoring programs for varying types of
clients, including:

e FElectronic House Arrest program

e Sex Offender Management pragram

e Department of Juvenile Justice programs

These programs are stalewide and encompass all 100 counties in
North Carolina. The Department chose to partner with Bl after a
competitive bid process in mid-2012. Bl has developed a strong

relationship with the agency, and provides electronic monitoring
solutions that are flexible and robust to successfully monitor

varying offender populations. Narth Carolina Department of
Bl monitors and tracks client activities on a continual basis for the Public Safety
Department, and reports client actions and violations in During North Carolina program
compliance with each using agency's specifications. Narth implementation, Bl installed 1,000
Carolina currently uses over 2,500 ExacuTrack One units and 100 ExacuTrack Qne units within 1 week,
HomeGuard units. and trained 600 ofiicers on the Bl

solution within 2 weeks.

Complex, Large Scale lmplementation

e In llle three mnn!hs RI r‘nmnlntn!u trancitioned thic !nrgn agnnr-u from 2o r\nrnnoﬁfnr s oqnlpmanf to the

ExacuTrack One sofution. Svgnmcant accomplishments of the North Garafina ¢ pragram transition include:
= lastalling 1,000 ExacuTrack One units on clients within orie week

s Providing 2 follow-up installation week for clients who did not receive new equipment in the initial
installation week; approximately 150 additional units were installed

« Training upwards of 600 officers on Bi's software and equipment within two weeks

Complete Solution from One Provider

Bl's HomeGuard and ExacuTrack One solutions are compatible with the TotalAccess monitoring
software, which has significantly reduced North Carolina officer workioad. All equipment and offender
activity is tracked through TotalAccess, giving officers complete program information from one source
With TotalAccess, officers easily define which detailed and custom reports will give them the information
they need, as well as create detailed GPS zones and monitor compliance with curfew restrictions. The
combination of our proven, reliable equipment and the around the clock support from BI's Monitoring
Operations center enhance officer's ability to oversee the growing number of participants in the Notth
Carolina Communities.

Contact Information

Ms. Hannah Rowland, Administrator, Speciat Operations
919.716.3159 (Office) | 919.369.7018 (Cell)
Hannah.Rowland @ nedps.gov

B! Incorparated ¢ 6400 Lackaut Raad * Boulder, CQ 80301
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Colorado Department of Corrections ()

Narrative Description

The Colorada Department of Corrections partners with Bl to aid
the supervision of formerly incarcerated adult parolees, younger
adults that progress from incareeration and offenders who are
assigned to community corrections facilities and programs. The
flexible and robust continuum of BP’s products provide using
agencies the ability to monitor all varying offender populations.
The Department uses:

s 500 HomeGuard radio frequency monitoring units

s 425 ExacuTrack GPS monitoring units

s 25 TAD continugus alcohol detection units

Colorado Department of Corrections

Bl's integration of TotalAccess with the
State's CWISE database increases the
effectiveness of the supervision of
clients throughout the State.

Extensive Transition and Field Service Experience

Upon contact award in 2012, paralees reported for equipment removal and installation at BI's 26

Colorado office locations. Bl provided transition activities in a highly effective manner, including:

Statewide transition effort that provided equipment installation on approximately 1,200 clients within .
two weeks

e Training 300 Colorado DOC officers

Additionally, Bl provides instaiters in geographic areas not serviced by the current office infrastructure. To

oversee the extensive lield services and instalier activities, the Colorado Department of Corrections was

provided with a full-time Program Coordinatar that is specifically dedicated to this contract. The Program

Caoordinator is responsible for:

» Ensuring inventory levels are appropriate

+ Managing spare equipment

» Creating extensive reports

s Troubleshaoting any program issues that arise

Customized Web Services

A significant component of Bi's solution includes customized integration with the Colorade Web-based
Integrated Support Environment (CWISE) system. CWISE provides the using agencies with a single
source of consolidated offender management electronic data and information. CWISE, in conjunction with
Bl's always available Monitoring Operations center, enables multiple methods of data entry and retrieval,
Accessible fram any intemet connection, the TotalAccess software pfatform provides 24/7 monitoring
software far RF and GPS on a single consoiidated system. In addition to enhanced location monitoring,
and solutions to minimize nuisance alerts, the TotalAccess system provides flexible, custom

reporting capabilities.

Contact Information

Mike Miles, Assistant Director
303.550.0260
mike.miles @state.co.us

Bl {ncorporated = 6400 Lookout Road = Boulder, CO 80301
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. South Carolina Probation, Pardons & Parole, Department
of Corrections, and Department of Juvenile Justice

Narrative Description

Bl was awarded a muiti-agency, statewide contract to aid several
divisions of South Carolina corrections agencies with monitoring
various types of clients. Using agencies include the South Carolina
Probation Pardons and Parole Services (SCDPPS) and the South
Carolina Department of Juvenile Justice. These agencies
supervise more than 32,000 ciients in their 46 field offices and four
satelfite offices.

Partnering with a reliable monitoring company was crucial to the
success of the state's electronic monitoring programs, as state
legislation mandated the establishment and maintenance of
evidence based practices refating to community supervision
activities. Since the implementation, RF and GPS units have been
a constant tool for sanctions and alternative reporting methods.

The implementation of the B! solution increased agency efficiency  Using agencies experienced increased

and allowed officers to devote more time to high risk popufations. efficiency using Bl's consolidated
South Caroling uses: software platform, TotalAccess.

South Carolina

e 148 HomeGuard radio frequency monitoring units
e 572 ExacuTrack GPS monitoring units

e Diverse CHiender Population

Bl has continucusly supported the State in electronically monitoring juvenile, adult and first time clients
while on regular probation, priot to being adjudicated, or while nearing the end of a minor drug, alcohol, or
misdemeanor sentence. To meet the State’s diverse monitoring needs for a variety of clients, Bl
continues to provide a unique, State specific support infrastructure, and technologies praven to effectively
monitor clients in South Carolina communities.

Implementation and Training Activities

The State of South Carolina had stringent training and implementation regquirements that were fulfilled by

Bl immediately after cantract award. These activities were necessary to provide a seamless transition in

services, and includea:

= Coordinating equipment deliveries to all seven districts prior to fraining

¢ Detailed and customized product training, including installation and removal activities, alert
interpretation, and validating the effectiveness of B} provided technology

« Setting up officers within the TotalAccess application, and enrolling offenders

e Validating the eHfectiveness of the iracking technologies in a variety of indoor and outdoor
environments

BI maintains close contact with the State of South Carolina, and we regularly provide refresher trainings,

and educate correctional staff about new technologies and monitoring strategies.

Contact Information

Mitch Tucker, EM Program Manager
803.734.0836
. MTucker@ppp.state.sc.us

Bl Incorporated ¢ 6400 Lookout Road « Boulder, CO 80301
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Alaska Department of Corrections

Narr_ative- Description

A primary program run by the Alaska Department of Corrections
{DOC) is the House Arrest Program (HAP). Bl supports the
Alaska HAP program by providing, managing, supporting and
servicing several electronic monitoring products. Different
technologies are employed to match the risks and needs of
varying client supervision mandates. A key component of
Alaska’s electronic monitoring program is also focusing on
comprehensive alcohoi monitoring and enforcing client sobriety.
Bi successfully supports the Agency’s efectronic monitoring
programs by providing:

350 TAD continuous alcohol detection units
300 HomeGuard radio frequency monitoring units
5 ExacuTrack GPS monitoring units

Alaska Department of Corrections

Alaska estimates a savings of $1 million
a year through Bl's support of the
State’s House Arrest Program.

Continuum of Electronic Monitoring Equipment

Alaska has expanded their electronic monitoring programs to incorporate several Bl technologies,
such as:

Bl HomeGuard 200 is used to monitor schedule and curfew compfiance

Bl ExacuTrack GPS tracking units are used to monitor the moverments of clients within the community
Bl Sobrietor and Bl TAD are used to monitor client sobriety through both breath alcohol tests and
continual transdermal alcohol monitoring. The Sobrietor and TAD are particularly useful to the Alaska
DOC, as HAP has a zero-tolerance palicy for alcohol and drug violations; clients that violate program
restrictions are returned immediately to custody.

The DOC uses Bl Monitoring Operations center, which provides client data management, alert
notifications and support 24 hours a day

Success of Agency House Arrest Program

The success of Bl's support of the HAFP program is evidenced through the following metrics:

Hundreds of individuals are being monitared daily

Each year, the state estimates it avoids $1 million on incarceration fees
Successiul completion rates range from 90% to 93% each year

Client fee callection provides cost benefits to taxpayers

Contact Information

Mr. Billy Houser, PO 1V
907.761-5603
Billy. Houser @alaska.gov

Bl Incorporated * 6400 Lookout Road * Boulder, CO 80301
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B.2 Expertise of Personnel

1) The offeror should fully describe the expertise and experience of the staff that will be assigned. The
offeror’s description should include the position and position description of the proposed staff as well as
detajiad resumes for the proposed staff. Resumes should be structured to emphasize relevant
qualifications (including education, ficenses, certifications, etc.) and experierice of the personnel in
successfully completing contracts/performing services of the same size and scope of the requirements of
this AFP. Information submitted should clearly identify previous experience in performing the same
services and should include beginning and ending dates, a description of the role of the person in such
performances, results of the services performed, and haw the person’s involvement in that project will
relate to the person’s ability to contribute to the State of Missouri. In the event specific personnel are not
able to be designated, the offeror should provide detailed descriptions of the required gualifications for the
assignment as well as detailed job/position descriptions of the specific positions. including the type of
persen proposed to be assigned.

2} The offeror’s response should afso specifically address personnel’s knowfedge and experience with the
folfowing:
a. The development, implementation, and administration of electronic monijtoring services identical in
scape 1o the program requirements stated herein.

b. The various lechnical requirements required and desired to meet the requirements of the RFP (see
Performance Requirements, section 3);

Bl Response:

The dedication, knowledge, and tenure of Bl’s employees support aur reputation and long term presence
in the electronic monitoring industry. Ali Bt departments work tagether to ensure that the State of
Missouri’s systems operate successfully, These commiited and talentsd employees design, engineer,
manufacture, and test all of our equipment, and provide around the clock support and monitoring services
to hundrede of agencies across the nation.

The State of Missouri will be supparted by the Bl management team that has decades of experience
working with carrectional agencies. Additionafly, Bl's proposed team has successfuily supporied the
State’s program and rehabilitation objectives throughout the past contract term.

Primary Support Personnel Responsibilities:

» Tim Kniest is the local Missouri Program Manager, and provides support for the State’s day-to-day
operations, including regular site visits, training, equipment and inventory issues

+ Jei Rivas is the Business Development Direcior that provides oversight, contract managemenit, and
ensuwies that Bl is mesting the State’s overall objectives and requirements

¢ Tim Hughley is the Monitoring Customer Services Manager, and is the first point of contact for the
Program Administrator regarding any technical or programmatic inquiries

¢ Jeremy Ellioft is the National Support Account Manager, and provides customized implementation
activities, trainings, and oversees any large program changes

e Beth Miller is the Installer Services Manager, and provides oversight, direction, and supervision to
BU's team of installation Technicians

Please find key personngl resumes on the following pages.

8! incorporated » 6400 Lookout Road * Boulder, CO 80301 11
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Primary Support Personnel

Jeremy Elliott, National Account Support Manager

Jeremy Elliott is responsible for the management of Account Support
Representatives for large and strategic accounts nationwide. Additionally, he is
responstble for the project management, implementation and operational setup
of new electronic monitoring systems to ensure seamless implementations and
transitions for agencies. Mr. Eliiott has over a decade of training experience
within Bl and over fifteen years with the company. Mr. Elliott is a subject miatter
expert with GPS equipment and software as well as all other Bl hardware and
soltware systems. Jeremy holds an Associate of Arts degree in Criminal Justice
& Criminoclogy. He also holds Certificates of Specialized Leaming in Distance
Education

nt of Corrections and B{’s engineering departments

e Act as a liaison between the Missouri Departme

¢ Keep the Missouri Department of Corrections updated on all solution developments
e Manage Account Suppont Representatives, nationwide
.

[ ]

Train, mentor and direct staff regarding customer support functions to achieve Company objectives
Responsible for new account implementation and operational set-up of new electronic monitoring systems to
ensure the efficient and effective delivery of products and services
e Collaborates with the Sales team to identify growth opportunities through the increased use of the continuum of
Company products and services
¢ Communicate regularly with other key depariments to keep abreast on product revisions and changes, and to
provide product performance feedback ‘

Employment
Bl incorporated

National Account Manager 2010-Present
2007-2010

Account Representative
e  Support members of the Sales team with high volume, high revenue accounts through training and support

e Develop and deliver customer-site training on the usage of electronic monitoring equipment and software
products to ensure customers’ effective and successful use of the pragram

e  Assist with billing related administrative issues and price correction work in conjunction with
Accounts Receivables
Senior Training Specialist/Training Speciatist 2001-2007

s  Analyze, develop, detiver and evaluate training modules for Bl staff and intemal/external customers for Bl's
hardware and software product lines

¢« Provide intemal staff training for certification programs, as well as instruction to new/existing employees and
customers on the use of current applications and equipment

o Developed on-line training that utilizes web conferencing and application sharing

Assistant Shift Supervisor

Education

Bail State University
o Criminal Justice/Criminology, Associate of Arts 2006 : .

1998-2001

Bl Incarporated » 6400 Lookout Road « Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Eftiott is highly familiar with implementing, maintaining, and evelving large scale electronic monitoring programs.
He was instrumental in transitioning the State to Bi’s solution in 2010. Mr. Elliott brings a wealth of technical,
programmatic, and manageriai experience in operating complex and cusiomized eiectronic monitoring program. His
team regularly provides onsite and remote project management support 1o some of the largest electronie monitoring
programs in the couniry.

Tim Kniest, Missouri Program Manager

Tim Kniest started his career in corrections in 1974, and retired from the
Missouri Department of Corrections in 2004. Since June 2010 Mr. Kniest has
served as the State Program Manager for the Electronic Monitoring Missouri
Oepartment of Corrections contract with Bi. Mr. Kniest has also served as a
consuftant with the Federal Bureau of Corrections and the National Institute of
Corrections since 1896. During his consulting career, Mr. Kniest conducted
training in public and media relations.

Liaison between Bl and Missouri field offices

¢ Provides day-to-day operational support to Missouri Department of Corrections

e Conducts on-site visits at field offices to learn about any issues the office may be having

*  Provides in-person training on an as needed or as requested basis
Provides a variety of reports to program administrators and leadership on BI’s equipment and services
Responsible for the compliance of the statewide electronic monitoring contract between the Missouri
Department of Corrections and Bl.

Facilitating solutions concerning the campany's equipment, sofiware and other customer service related issues.

a
L

ployment ) ] S
Bl Incorporated ‘ 2010-Present

Missouri Program Manager
Federal Bureau of Prisons 1996-Present
Consuitant

#  Conduct public and media relations training for the National Institute of Corkections(NlC), an agency of the
United States Department of Justice. Classes are conducted for professional staff of the United States Bureau
of Prisons and other corrections and law enforcement agencies across the nation.

e Assistin training program review and development with NIC coordinators and consultants. Employed on an as
teeded basis.

GA4S Justice Services Inc., 2005-2006
Client Services Manager

+ Managed electronic monitoring accounts in three different states (Missouri, Kentucky and Tennessee).
Responsible for all custamer service relations, addressed and solved problems with hardware and software.

e |Installed electronic monitoring equiprnent on offenders and conducted training for staff on hardware and
software systems.

»  Supervised thirteen different installers for Missouri and Kentucky Department of Cofrections and responsible for
maintaining inventory and rectifying inventory concems.

Bt Incarporated « 6400 Laokaut Road « Boulder, CC 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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e Participated in special projects as assigned by the company. .

Missouri Department of Corrections 1994-2004 (Retired)

Chief Public Information Officer

Supervised and oversaw the activities of the Department Public Information and Constituent Services Offices.

Responded to all media and public inquiries conceming the Department, and provided consultation to
Department and Division Directors on media and public relations issues.

e Developed and conducted staff training in public and media relations.
s Developed and oversaw production of all Oepartment publications, and developed paticy and procedure for
public and media refations and intemal communication.

Migsouri Board of Probation and Parole
Director of Community Services

Developed regional resources and services for offenders.
Coordinated public and media refations efforts.

Developed professional growth training for staft.
Coordinated voluniteer and community service programs, and acted as a liaison duties to Volunteers in
Probation and Parole Citizens

Unit Supervisor

Directly supervised eight to ten probation officers.

Estabiished District objectives and evaluated staff performance.

Developed substance abuse aftercare and relapse program and District Speakers Bureau.
Conducted staff training an palicy, procedure and pubilic relations.

State Probation and Parole Officer 1974-1983 .

Responsible for the supervision of criminal offenders placed on probation or parole.

Conducted and prepared pre-sentence investigations for the courts providing social history, treatment plans
and recomumendation for probation or incarceration.

Acted as the liaison lo halfway house program, supervised assigned offenders and developed treatment

objectives in consuttation with staff

Education

University of Missouri at St. Louis
e Bachelor of Science 1971

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Kniest has an intimate knowledge of Missouri specific legislation, communities, public relations, and overall
knowledge of the State’s policies surrounding probationers and parolees. Mr. Kniest bring over two decades of
experience with working for the Missouri Board of Probation and Parole and Depantment of Corrections. During his
tenure at these State agencies, Mr. Kniest acquired a unique and incredible useful understanding of the State’s
procedures, objectives, and challenges. Mr. Kniest is currently supporting the State’s electronic monitaring program,
and regularly communicates with field offices, officers, Bl installation personnel, and State leadership. Additional

accomplishments that demonstrate Mr. Kniest’s ability to contribute to the State include:
Chair MO Division of Probation and Parole Public Refations Committee 1985 to 1994.
Received the St. Louis Bar Association Media Award 1989.

Board Member, St. Louis County Options for Justice 1992-1994,

Board Member, Missouri Altematives to Incarceration (MOCAl) 1988-1993.

President and member, St. Louis Independent Production Professionals 1989-1993.

1992-1994

1986-1992

Bl Incorporated « 6400 Lookout Road » Boulder, CQO 80201
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Dave Young, Account Executive

Mr. Young began his criminal justice career with the State of Missouri’s
Prabation and Parole Department and worked as a Parole Officer for aight years. EEEs
For an additional four years, he oversaw the day-to-day operations of the state’s
electronic monitoring program, which monitored 850- 750 oftenders. Mr. Young's
areas of expertise include developing and delivering presentations and training
on the usage of Bl products, assisting with the implementation of new monitoring
programs, ensuring customer satisfaction, identifying practical applications for
electronic monitoring services, and determining new business opportunities. Mr.
Young served in the Navy for four years before earning a Bachelor's Degree in
Counseling and Psychology from the University of Missouri in Columbia,

s Participate in overaft Missouri Department of Corrections contract fulfillment
Successfully assisted with implementation of Statewide, Federal and Caunty electronic monitoring programs.

o Demonstrates the ability to perform duties independently and efficiently with solution based objectives with
limited out of state supervision.

»  Provides training and customer relations management for over 120 agencies in 8 states.

Employment -

Bl incorporated ’ 1997-Present
Account Executive
Missouri Board of Probation and Parole 1993-1997

imensive Supervision Coordinator
+ Develeped and maintained compliance of policies and procedures for the Intensive Supervision program
serving 150 offenders, and the Electronic Monitoring Program serving 800 offenders.
s Managed the 1.2 million dollar contract for the Electronic Monitoring program.
« Ensured compliance with Electronic Monitoring and Intensive Supetvision statewide contracts.
Designed, developed, and administrated the Probation and Parole Day Reporting Centers in Missour

Probation and Parole Officer 1984-1993

Supervised parolees assigned to local treatrment facilities.

Scieened residential treatment referrals and made final recommendations for placement.
Conducted and inspecied treatment facilities for compliance with contract specifications.
Developed and initiated treatment and substance abuse programs

Conducted and inspected treatment facilities for compliance with contract specifications.
Prepared pre-sentence investigations for Boone Caunty Missouri.

Education

o & e

University of Missouri
s Counseling Psychology, Bachelor of Education Studies 1984

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Young is highty famifiar with supporting complex electronic monitoring programs. He has actively been
supporting the State of Missour’s electronic monitoring processes and procedures throughout the last contract term
by attending regular meetings, providing training on an as need basis, and maintaining close contact with program
oversight personnel. His long-term appointment with Missouri Board of Prabation and Parale makes Mr. Young a
valuable Bl account representative for the State. Mr. Young is extremely familiar with both government functions
and the corrections industry in Missouri.

Bl Incorporated » 5400 Lookout Road « Boulder, CO 80301 15
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Tim Hughley, Manager of Monitoring Customer Service (MCS)

Mr. Hughley has held a variety of technical and supervisory roles since joining
the company in 1891. His extensive electronic monitoring experience with Bl
includes work as Supervisor of MCS, Monitoring Center Coordinator and
Supervisor and Technical Specialist. He earned a Bachelor of Science degree in
Intemational Affairs from the University of Colorado.

B R I . e v . . S

®  Acts as the first point of contact for the Missouri Department of Corrections Contract Administrator for all
programmatic and technical inguiries

o Overall management of customer service depaftiment for 2000+ contracting customers, including planning,
staffing and budget responsibilities .

Hands-on management of select strategic customers relative to their monitoring service

Escalate eomplaints and troubleshooting

Liaison between various Bl departments, Bl field staff, customers, and monitoring operations

Manage tracking and maintenance of customaer service levels for monitoring operation

RFP/contract review for new business opportunities

Employment
Bl Incorporated

1999-Present

Manager of Monitoring Customer Service
Supervisor, Monitoring Customer Service 1997-1999

s Overall supervision of Bouider customer service department for 1000+ contracting customers, including
perfonmance evaluations, payroll, disciplinary actions, etc.
e tiaison between various B! departments, B field staff, customers and monitoting operation

Senior Monitoring Technical Specialist 1996-1997
s Second-tier customer technical support
Supply technical updates to monitoring center staff relative to Bl field equipment
Assist in field testing new Bl products
Monitoring Center Supervisor/Coordinator 1991-1996

* Supervise monitoring center staff, manage day-to-day operations of call center
Oversee inventory management for monitoring center

Education

University of Colorado
e Bachelor of Arts, Intemational Affairs 1990

Bl incorporated » 6400 Loakout Road * Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Hughley has an intimate knowledge of Missouri's specific notification procedures, escalation policies, and
reporfing requirernents. The accounts listed above are similarly complex, and require customnized setup and
implementation process during initial program start up. Mr. Hughley has a detailed understanding of Bi's ability to
customize our menitoring operations to meet the complicaled needs and objectives of large, state-wide monitoring
programs. Mr. Hughley currently works closely with other Bl departments and the State of Missouri to ensure that afl
customized and manual reposting requirements are met.

Beth Miller, Manager of Install Services

Beth Miller joined Bl in 1994 as a Supervisor in Bl's Monitoring Operations
center in Anderson, Indiana. In August 1998, Ms. Miller relocated to Florida to
supervise one of Bl's installer programs. Shortly after this move, she was
promoted to Manager, Install Services, and undertook all Bl installer programs
throughout the United States, including 11 states from Florida to Alaska. This
promoted a streamlined operation, dedicated support system, and instaffer
solutions for customization of program requirements. Ms. Miller's responsibifities
include creating solutions for installer programs that enhance agency services
and foster public safety, thus providing support to agency staff. in addition, Ms.
Miller supervises the installers, ensures optimal installer coverage is maintained,
and ensures contractual guidelines are met. Ms. Miller has almost 20 years of
experience in handling electronic monitoring caseloads, and is a graduate of
International Business College.

{
}
1
]

Supervises, recruits, and overseés Missouri Department of Cerréc(io'ns- lnsté!iation Techniéians

Liaison 1o installer contracted agencies to ensure all aspects of their needs are met

Maintains knowledge of contractual requirements for each agency that requires field installer support

Assists with implementation of policies and procedures to ensure aptimal installer services

Manages Installer Operations Budget on a daily basis

Qversees inventory management of electronic monitoring equipment of instalier agencies

Provide information required for Request for Proposals (RFPs)

Develop instalter operations goals and take responsibility for meeting these goals and objectives
Responsible for management of installer employees

Bl Incorporated

1898-Present
1994-1998

Manager of Install Services

Monitoring Center Supervisor

«  Responsible for the supervision of all assigned personnel during specified shift, including direction and
counseling employee needs ,
o Assist with on-site customer visits, touss and presentations refated to company products and services

» Develop shift goals, and follow through with implementation and meeting goals
Education

International Business College
e Associate Degree in Business Management 1980

Demonstrates Ability to Contribute to Missouri Department of Corrections

Bl Incorporated « 6400 Lookout Road * Boulder, CO 808301
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Ms. Miller oversees installation services to over 15 comectional agencies, nationwide. Through these instafler

programs, Ms. Miller manages:

s Nearly 10,000 program clients receiving installation and removal activities

« Installation services provided at varying sites, including agency offices, Bl local offices, and in the field

« Installation activities for Bl's continuum of equipment, including ExacuTrack One units, HomeGuard units, and
TAD units

Additionaily, Ms. Miller provides oversight and direction for all instaltation activities currently provided to the State of

Missouri. This extensive experience evidences Ms. Miller's ability to continue to provide the State with prompt,

refiable installation, removal and in-field troubleshooting services.

Program Oversight Personnel

Matt Swando, Vice President of Sales

Mr. Swando began his criminal justice career as a Pretrial Investigator with the
Oakland County Community Corrections Department in Michigan. During this
time, he supervised the completion of court ordered conditions and ensured that
defendants appeared for court hearings. In this role, Mr. Swando became
experienced with electronic monitoring systems, and developed a first-hand
understanding of community-based offender supervision issues. Mr. Swando
also spent four years in the electronic monitoring industry as a Market Analyst.
He was later promoted to Regional Sales Manager within the industry, before
joining the Bl team in 2004.

Responsible for managing a total team of 32 business development, account executive, program manager,
proposals and administrative staff members. Executing a national and international sales strategy promoting
the provision of efectronic monitoring systems and services to exceed monthly, quarterly and annual revenue
and profitability targets. Overseeing alt electronic monitoring systems and services business development
activities.
s Responsible for the creation and execution of an international and national sales plan that incorporates the
length of the sales cycle, customer relationships, contract and market share analysis and the identification
of funding.
* Assist and guide the sales management team with the deveiopment of market share focused territory sales
plans and strategies for revenue retention and revenue growth,

Employment
Bl Incorporated
Vice President of Sales

June 2011-Present

National Sales Manager Sept 2010-June 2011

Responsible for managing a team of two business development executives executing a national sales strategy

L
promoting the provision of reentry and supervision services (RSS) to criminal justice populations retuming to
society after periods of incarceration.

& Responsible for the creation and execution of a national sales plan that incorporates the length of the RSS

sales cycle, customer relationships, academic research support and the identification of funding.
s Assist and guide the sales team with the development of terrifory sales plans and strategies for revenue
retention and revenue growth.
«  Providing sales training, strategic and tactical direction, and mentoring for sales team in reentry services
sales strategies. ‘

Bl Incorporated * 6400 Lookaut Road * Boulder, CO 80301
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Western Reglonal Sales Manager : July 2005-Sept 2010
Business Development Executive March 2004-July 2005
Education | )
University of South Florida
¢ Master of Arts, Criminalogy 2000
Central Michigan University
e  Bachelor of Science. Criminal Justice 1998

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Swando provides high level support and oversight on all of 8I's electronic menitoring contracts, and currently
supports Missouri’s electronic monitoring objectives. in addition of Missouri, Mr. Swando manages complex
monitoring programs around the pation, including Alaska Department of Corrections, North Carolina Depariment of
Public Safety, Colorado Department of Corrections, and several other agencies similar in size and scope to
Missouri. Mr. Swando’s experience in managing these electronic monitoring programs above demonstrate his
involvement in a wide variaty of electronic monitoring programs, from diverse offender populations, to complex
technolegy and systems integration experience.

Furthermore, through his tenured career at Bl, Mr. Swando has been closely involved with the past two bid
pracesses for the Missouti electronic monitoring services contract, and has an infimate knowledge of how the
State’s current program has evolved over the past several years.

B! Incarporated « 6400 Lookaut Raad « Boulder, CO 80301
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Scott McCool, Western Regional Sales Manager

Scott McCool joined Bl in Octaber of 2005 to suppart accounts in the Southeast
before being promaeted to the Business Development Representative position.
Mr. McCool was later promoted to the Regional Sales Manager position, which
he currently hofds. In this position he is responsible for overseeing all sales and
contract fulfillment activities within the Western United States. He began his
career as a probation officer in Indianapolis, Indiana. After the probation officer
position, he supervised the Monitoring Center and GPS programs and fater
became the Assistant Home Detention Coordinator for Marion County
Community Corrections. Mr. McCool also held a position as a Regional Sales
Director within the industry for sales and support of GPS products. Mr. McCool
earned his Bachelor's Degree in Criminal Justice, Business and Psychology from
Indiana University in Bloomington, Indiana.

e Develop and monitor a system o measure effective sales activities.
e Provide sales training, strategic and tactical direction, and mentoring for sales force.

Nourish relationships with key customer contacts, including government agencies and private companies in the
electronic monitoring market, to promote company products and services.

Employment
Bl Incorporated

Regional Sales Manager 2D10-Present

Area Sales Manager March-October 2010 ‘

e Negotiate pricing and contract ferms with new and current accounts to close deals.

Create and maintain a strategic account plan for each account consistent with the customer business/strategic

plan.

e Manages key business development strategies within district including the management of consultants,
lobbyists and othier contracted business development.

Business Development Director 2006-2010

o liaison between Bl intemal departments and customers to ensure prompt handling of customer inquiries and
customer satisfaction.

e [dentify and close sales opportunities in existing and new accounts.

« Develop and enhance ongoing refafionships with key executives in each assigned accaunt

Account Executive 2005-2006

e Assist with billing related administrative issues and price correction work in conjunction with Accounts
Receivable

e Forecast existing account growth/revenue.
e Develop and deliver presentations and training on usage of electronic monitoring equipment and software
products to ensure customers’ effective and successtul use of the program.

Education

indiana University
e Bachelor of Arts, Criminal Justice 2002

Bf incorporated « 6430 Laokout Road « Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Comrections _

Mr. McCool’'s experience with severa! agencies similar in size and scope to Missouri demonstrates his ability to work
closely with field services and business development personnel to improve and support a wide variety of electranic
monitoring programs. Mr. McCool's long time tenure and advancement throughout his career at Bl evidence a
thorough understanding of the electronic monitoring marketplace, advancements in technology, and the ability to
wark closely with Missouri tc ensure that all programmatic objectives are mef as the State’s requirements evolve.
Over the past contract term, Mr. McCool has engaged the Business Development employees in his team to provide
customized, flexible solutions to the State.

Bl Incarporated - 6400 Lockout Raad « Boulder, CO 80301
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Jeff Rivas, Business Development Director

Mr. Rivas has over 20 years of business and product development experience
within the corrections industry. Prior to joining B, he worked with over 300
correctional facilities and routinely handled contract values of $20 million dollars.
Mr. Rivas has assisted customers at the federal, state, and local levels - and has
extensive experience interacting with both corrections officials and inmates in
minimum and maximum security environments, His current work with Bl gives
Mt. Rivas a hands-on knowledge of the technologies used by agencies
supervising community-based offenders. Mr. Rivas holds a Bachelor's degree in
Economics from the University of Missouri - Columbia.

T

——

ederal,

AP TR

« Direct the development and market share growth of electronic monitoring products and services to f
state, local and private agencies.

Create and maintain a strategic account plan for sach account consistent with the customer business and
strategic plan.

Negotiates pricing and contract terms with new and current accounts to close deals.

Acts as a cormmunications liaison between Bl infemal departments and customers at all levels to ensure prompt
handling of customer inquiriesfissues and customer satisfaction.

Employment

Bl Incorporated 2011-FPresent
Business Development Director

Jemiriv 2009-2011
Partner

s Provide core expertise and resources for business development, strategic marketing, sales management, and

product development.
» Design approaches lo produce innovative and sustainable revenue results
2006-2009

Solutia, Inc
Director of Sales - Entrepreneurial Growth Business Unit
e« lLaunched and managed {2) business units to intemational and domestic retail chains and distributor netwarks

e Developed strategic partnerships with 1000+ Budget Blinds globaf franchisees.

¢ Increased cansecutive YOY sales growth rates of 15% and 44%.

Keefe Group 1985-2006

Business Director

Education

University of Missouri
e Bachelor of Arts, Economics 1984

Demonstrates Ability to Contribute to Missour] Department of Corrections

Mr. Rivas’ expetience with Michigan Department of Correction demonstrates his ability to work closely with an
agency to successfully oversee a highly complex, customized electronic monitoring program. Mr. Rivas meets
regularly with Missouri personnel 1o ensure that Bl’s pravision of equipment and services are effectively meeting the
State’s programmatic needs and objectives. Mr. Rivas is highly familiar with the State's cument program, and has

provided superior customer support o the agency throughout his career with BI.

B! Incorporated « 6400 Lookout Road « Boulder, CO 80301
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Jennifer White, Vice President Monitoring Operations

Ms. White has over 20 years of experience in converting, implementing, and
supporting large electronic monitoring programs. She holds a Bachelor's degree
in Criminal Justice and Criminology, and a Master's in Political Science from Ball
State University in Indiana. Ms. White's skill is demonstrated by several of Bl's
successful, large electronic monitoring customers; in 2009 Ms. White supervised
the transition of approximately 6,000 clients—all within 60 days. This included
enrolling clients and creating voiceprint templates for an extensive voice
verification population.

e Responsible for management and administration of Bl Inoo:poratéd's Call Center, Customer Service
Department, Training Department, Quality Depastment and Program Compliance, encompassing over 225
employees and $5.5 million in budgets.

e Directs a management team to develop, train and implement electronic monitoring programs of up to 2,400

clients throughout the United States. ’

Employment _
Bl Incorporated 1988-Present

Vice President of Moniloring Operations

Director of Monitoring QOperations

* Responsible for management of staff and operations of Call Centers located in Anderson, IN and Boulder, CO.
This inciuded overseeing of budgets, systems, customet satisfaction, and employee development.
e Coordinated consalidation of twa moniteding centers, including employee force reductions, severance package
deveiopment, and employee transfers. Also transfer of customer database and customer procedures.
Manager of Monitoring Operations

¢ Responsible for day to day operations of 24x7 call center, including budgeting, staffing, system and
installer operations.

Education

Bait State University
*  Master of Ants 1993
e Bachelor of Science 1987

Demonstrates Ability to Contribute to Missouri Department of Corrections

Ms. White has decades of experience in managing Bl's Menitoring Operations center. She is highly familiar with
tdentifying agency needs, deploying resources to meet requirements, and employing cost saving measures for the
operation of a successful monitoring program. Ms. White's qualifications demonstrate her ability to continue to
manage overall Monitoring Operations center functions to ensure that Missouri officers and supervisary personnel
receive all alert notifications, reporting, technical support, and customer assistance as needed.

81 {ncorparated ¢ 6400 {_ookout Road « Boulder, CO 80301
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Patty Dobbins, Monitoring Operations Manager

Ms. Dobbins joined Bl in 1994, and has 19 years of electronic monitoring and
call center experience, and has over six years of experience in managing the
day-to-day operations of Bl Monitoring Operations, Ms. Dobbins' skills are best
demonstrated by the 2010 transition of a large state program, where she played
a key role in successfully converting 700 clients to Bl equipment in one week.
She has played a crucial role in the successful management and execution of
many large program implementations. Ms. Dobbins holds a Bachelor's Degree
trom Concordia College in St. Paul, Minnesota.

] EFa
R N

Liaison to contracting agencies to ensure all aspects of monitoring needs are met
Manages Monitoring Operations budget on a daily basis
Assists with the development of policies and procedures and oversees implementation
Deliver presentations fo current and prospective customers on monitoring services equipment and capabilities
Provide information required for RFP's
o Responsible for management of afl call center employees
s Develop operational goals and objectives and take responsibility for meeting these goals and objectives

Employment

Bl Incorporated .

Monitoring Operations Manager 2006-Present

Shift Supervisor 1999-2006
o Responsible for the supervision of aft assigned staff during specified shift, including direction and counseling

employee needs

»  Assist with onsite customer visits, tours, and preseniations related fo company products and services

Special Accounts Coordinator 1997-1999
# Serve as a liaison between installers and agency staff
o Ensure all work completed within contractual imeframes
« {mplement the startup of new install services programs as required
e Develop operational changes for installer accounts that would lead fo cost savings

1994-1997

Monitoring Services Specialist!
Monitor participant compliance with electronic house arrest and menitoring supervision
Communicate with probation officers of house arrest clients
e Field technical problems pertaining to electronic monitoring equipment

Education

Concordia College
e Bachelor of Science, Physical Education 1991

Demonstrates Ability to Contribute to Missouri Department of Corrections

Ms. Dobbins brings a wealth of experience to the State’s electronic monitoring program. She has both a detailed,

granular understanding of alert notification protocols, and larger program management knawledge. Her ability to

understand the challenges and objectives faced by Missouri officers, Command Center staff, managerial .
employees, and technical representatives is a direct product of hers long time employment with BI.

Bl Incorporated « 6400 Lookout Road » Boulder, CO 80301
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Additional Key Departments

As a single source solution and the current provider of electronic monitoring equipment and services, Bl is
able to offer the State of Missouri a highly comprehensive support structure. Alt Bl departments are
staffed by knawledgeabie, tenured personnel that are very familiar with supporting the State’s electronic
monitoring programs.

e Customixzed Training. The B! Training department develops and implements customer specific
training for our monitoring equipment, software, and overall program management. #n addition to
initial and on-going training for agency personnel, the Training department provides new hire training,
certification, and periodic equipment and software re-training for Bl employees.

¢ Technical Infrastructure Support. Our primary and secondary data center locations each include a
team of Technical/Information Systems personnel for support and tactical response for our monitoring
systems and infrastructure. Our automated tools and team of technicians continuously monitar our
network infrastructure and server applications to ensure uninterrupted sertvice, enhanced
performance, and streamlined operations.

« Administrative Support. Bi's Customer Business Services (CBS) department provides
administrative support for equipment order placement, product servicing, and customer invoicing.
CBS representatives coordinate timely shipments and returns, resolve customer billing inquiries,
provide cost estimates, and status reports for retumed or repaired items.

With this expertise, Bl delivers a complete, end-to-end solution to help the State manage a diverse
population of offenders, including an entire line of compliance monitoring technologies, software
surveillance system, comprehensive technical infrastructure, responsive customer support, equipment
manufacturing, shipping, billing, training, and account support from a single provider.

B.3 Reliability of the Organization
1} The offeror shoufd describe the financial and personnef resources of the organization(s) available to
support the subsequent contract.

Bl Response:

Financial Rescurces

Blis a wholly-owned subsidiary of The GEO Groug, inc. (GEQ), a leading provider of correctionat
public/private partnerships in the country. GEQ is publficly traded on the New York Stock Exchange and
employs over 18,000 professionals, alt of whom are dersived from government contracts. GEO's woridwide
operations include the management and/or ownership of approximately 72,000 beds/slots at 95
correctional, detention, day reporting, and residential reentry facilities, including projecis

under development.

Supported by GEC’s financial stability, Bl is able to provide aur customers with responsive and
comprehensive support as well as industry-leading technologies. Bl continues to make investments in
products and services that amount to millions of dollars annually. Bl and GEQ bring strong financial
resources and support through stability and depth, access to equity, and flexible liquidity.

Personnel Resources

B! has a team of 30 Business Development Directors and Account Executives located across the country.
These individuals provide on-site support and development, and comprehensive training. The State will
be supported by Bl's Monitoring Operations center, which is fully staffed by highly tenured personnel,
around the clock, 365 days a year. Additionally, Bl has a team of seven individuals devoted solely to
creating and updating training curricula. These dedicated personnel resources ensure that the State
continues to receive the support and services required to successfully aperate an electronic monitoring
program.

8l incorporated * 6400 Lookout Road * Boulder, CQ 80301
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a) The offerors financial stability wilf be considered as part of the proposal evaluation. Therefore, the
offeror should submit adequate financial information as evidence of the offeror’s financial stabifity.

This may include but not be limited to audited financial statements, annuaf reports, 10Q reports, 10K
reports. or other recognized reports that provide information to support the offeror’s financiaf stability.

B1 Response:

B! is a wholly-owned subsidiary of The GEO Group, Inc. (GEQ), a leading provider of correctional
public/private partnerships in the country. Supported by GEQ's financial stability, Bl is able to provide our
customers with responsive and comprehensive support as well as industry-leading technologies. Bl
continues to make investments in products and services that amount to millions of dollars annually. Bl
and GEQ bring strong financial resources and support through stability and depth, access to equity, and
flexibie fiquidity.

Additionally, Bl has provided three years of audited summaries in Attachment A: Audited

Financial Summaries.

2) The offeror should indicate whether there is currently and within the past twelve months any legal
actions, suits, or proceedings, pending or threatened against the offeror’s organization. Expfain
circumstances. For any subcontractors proposed the same information shoufd be provided for the

subcontractor's organization.
Revised per Amendment 2, issued January 13, 2014

Bi Response:
Bl currently has no pending litigation. In the past 12 months, B! has had the following legal actions:

Employment — Sexuai Harassment and

Bentacourt Disrhissed
Disability Discrimination

Alcohol Monitoring Systems | Dismissed Patent Infringement

Heamn Dismissed Employment — Termination, Retaliation,
Harassment

Jane Doe | Dismissed Negligence

Hernandez Dismissed Civil Rights ~ Due Process, Cruel and

Unusual Punishment

Pressley Confidential settlement Family and Medical Leave Act

3) The offeror should indicate whether or not they have had contracts with other governmental enlilies
that have been canceled prior to expiration or contracts not renewed after the initial contract period within
the past five (5) years. Explain circumstances/reasons for the cancellation and/or non-renewal.

Revised per Amendment 2, issued January 13, 2014

Bl Response:

Contracts Terminated for Cause

During the (ast five years, Bl has provided our praducts and services under more than 1,500 contracts. Of
these hundreds of contracts Bl has successfully serviced during this time frame, just one, in 2010, was
terminated based on a claim of poor performance. ' .

Reason for Termination

Bl Incorporated » 6400 Lookout Road ¢ Boulder, CO 80301
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White County Community Corrections {“White County CC") partnered with B! to provide electronic
monitoring equipment and services. Not long after contract implementation, the County surprisingly
issued 2 letter terminating the contract and claiming that it had experienced issues with the equipment.
Upon receipt of the termination letter, Bl imrmediately contacted White County CC's procurement
personnel to discuss the termination notice, because Bl had not previously received any complaints from
them concerning equipment issues. This was supported by review of the call log into BI's Monitoring
Operation center, which did not include a single call from White County CC. Despite the foregoing, the
procurement officer could not be persuaded to hoid off termination of the contract. Although Bl strongly
disagreed with the reason given for termination, we made a business decision not to pursue it further.

Contact Information

White County Community Corrections
918 W, Hanawalt Rd
Monticello, IN 47960

Linda Roy, Director
Phone: 574.583.4175

Terminated Contracts

The agency had budget issues that prevented them from

L(iiap County Sheriff, Washington continuing the contract
Calhoun County Sheriff's Department, West Virginia The agency decided to use a different vendor

Onandaga County Probation, New York No reason was provided

Baltimore County, Maryland No reason was provided

'Ea_ufman County CSCD, Texas The grant for electronic monitoring expired

[ Lewis & Ciark County, Montana No reason was provided

&cer County Probation, California The agency no longer using electronic monitoring

Nicholas County Probation, Califomia No reason was provided

rAr:adcnr County Probation, California No reason was provided

agham County Jail, Kentucky No reason was provided

Hopkins County Jail, Kentucky The agency was no longer able to use Bl services

Sumnter County Commission, Aiabama gz;zzncy is no longer using electronic monitoring
Caroline County Juvenile Court, Virginia The agency terminated contract for convenience ]
Rapides Parish Sheriff, Louisiana The agency terminated contract for convenience

E;i; County Community Casrections, Indiana The agency terminated contract for convenience

Clark County Community Supervision, lndiana chscaegrssmy terminated contract due to monetary

Ee;nton County Probation, Indiana The agency terminated contract for convenience

_O_gle County Probation Department, lliinois No reason was provided

|_Vilfshtenaw District Court, Michigan The agency terminated for convenience

Bl Incorporated * 6400 Lookout Road » Boulder, GO 80301
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Exhibit C: Proposed Method of
Performance and Solution Functionality

The evaluation of the offeror's proposed method of performance and sotution functionality shafl be
subjective based on the requirements stated herein. Therefore, the offeror should present detailed
information regarding plans and approaches for meeting the objectives and tasks specified in the RFF.
The following infarmation should be provided by the offeror in order to verify their propased method of
performance. The state reserves the right to use this information, including information gained from any
other source, in the evaluation process.

C.1 Detailed Technical Work Plan

The offeror should provide a detailed technicat work plan and approach for meeting the requirements in
the Performance Requiremenis section of this RFP. The offeror should include a written narrative
addressing each item of the Performance Requirements section.

The method by which the proposed methaod of performance is written is Jeft to the discretion of the offeror.
The following method is recommended: ldentify each specific paragraph and subparagraph of the
Performance Requirements (Section 3 herein} by paragraph and page number as an stem for discussion.
Immediately below these numbers, write a description of how. when, by whom, with whali, to what degree,
why, where, elc., the requfrements wifl be satisfied and otherwise detalf the offeror's understanding of the
requiremients and ability to successfully perform.

B! Besponse:
Bl has responded to each requirement detaited in RFP Section 3: Performance Requirements below.

3.1 General Requirements

3.1.1  The contractor shall provide. operate and maintain an electronic monitoring system including
radio frequency, voice verification, alcohof and GPS monitoring (hereinafter referred fo as “system”) for
the Missouri Depariment of Carrections, Board of Probation and Parole (collectively referred to
hereinafter as the “slate agency’). The contractor shall provide all services in accordance with the
provisions and requirements stated herein.

—Requirement located on RFP Page 15.

Bl Response:

Bi currently provides a highly robust electronic monitoring system for the State on a single software
platform, TotalAccess, without the use of subcontracts or third parties. A fast, comprehensive and easy-
to-use software application, TotalAccess supparts Bl’s entira continuum of electronic monitoring
equipment, including radio-frequency, GPS, and alcohol monitoring. TotalAccess eliminates the
frustration of learning multiple programs for different equipment fypes. Authorized State staff have
24x7x365 access to all offender monitoring data via Bl TotalAccess.

The State’s Command Center staff currently use TotalAccess to monitor offenders, and are familiar with
the platforms features and capabilities.
Software Upgrades

QOver the course of the contract period Bi has made specific improvements and platform changes to our
monitoring solution as a result of agency requests. Bl works diligently to ensure that our software
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application remains as flexible and robust as possible to meet the stringent need of the State. Significant
software improvements inctude:

The ability to remotely shut down, or turn off ExacuTrack One units

Enhanced, simplified search feature

Must Leave schedules for curfew monitoring
Enhanced transfer queue

Notifications for client inactivation or suspension

Crime scene correlation capabilities

Hardware Upgrades and Releases

HomeGuard 206 Stationary Event. The HomeGuard 206 celfular receiver now reéports a “Receiver
Stationary” event after being in motion. The ability for the State to receive “Receiver Stationary”
alerts, and pair this alert with other events is anticipated for release this February. The HomeGuard
206 receiver has to be stationary for approximately 240 seconds before the event is generated.

Proposed Solution

Bl's proposed solution includes:

Bl VoicelD®

Web-Enabled, Flexible Software Platform: TotalAccess.

A comprehensive yet easy-to-use software application, TotalAccess supports all Bi
manufactured electronic monitoring equipment, including radio-frequency, GPS,
and alcchol menitoring. Authorized agency personnel have 24x7 access to all
client monitoring data through Bl TotalAccess. The TotalAccess monitoring
software is accessible from any web-enabled computer, laptop, or iPad. After
logging info TotalAccess, users can securely perform a full range of monitoring
tasks. The State’s Command Center is thoroughly famifiar with TotalAccess, and
authorized Command Center personnel reguiarly use the software’s detafled

_informations to closely monitor offender compliance.

Radio Frequency Monitoring through the HomeGuard System.

The Bl HomeGuard solution consists of a receiver, placed in the offender's home,
and a transmitter, worn by the offender on a constant basis. The transmitter
continuously emits radio frequency signals that are detected by the receiver. The
receiver detects the offender's presence in or absence from the home by these
signals, and contacts the central monitoring computer whenever the offender
enters or leaves the home. The central monitoring computet contains the
parameters for each individual case, including the offender's schedule. It compares
the messages sent by the receiver to the offender’s schedule, and alerts
menitoring personne! of any violations.

Voice Verification through VoicelD.

B! VoicelD implemenis voice verification techticlogy that is capable of
discriminating among a variety of physiological characteristics of the speaker's
vocal tract, VoicelD uses this approach ta compare the voice of the caller to the
stored voiceprint obtained during envoliment. After the initial voice print enroliment,
VoicelD uses autornatic continuous adaptation that updates and refines the
baseline voice print with additional voice samples from subsequent check-ins.
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Continuous Alcohol Monitoring through TAD.

B! TAD is a transdermal alcohol sensor, secured around the offender’s ankle, that
detects and reports drinking events, incorporates numerous tamper detection
technolagies, and uses a proprietary algorithm that reliably distinguishes true
alcohol drinking events from false positives. TAD downloads data through a radio-
frequency signal to a paired Bl HomeBase receiver, which relays the data to the
BI TAD® central monitoring computer using the offender's home telephone line. In addition

to alcohol monitating, TAD incorporates Bl's proven radio-frequency (RF)
monitoring technology. The State can monitor an offender’s compliance with
alcohol abstinence, and compliance with curfew requirements with one system,
significantly reducing inverntory management.

In-Home Breath Alcohol Monitoring through Sobrietor.

BI Sobristor is an in-home breath alcohol testing device that offers scheduled,
random, and cn-demand testing. Sobrietor uses biometric voice verification and
proximity sensors to ensure offenders can't manipulate or circumvent the system.
Sobrietor is connected to the offender’s home phone line directly or through a
HomeGuard receiver, and the unit uses this connection to report results to the
monitoring computer. The Sobrietor is interoperable with BI's HomeGuard solution,
Bt Sobrietor® providing breath alcoho! and curfew monitoring from a single solution.

GPS Tracking through the ExacuTrack One.

The ExacuTrack One is a one-piece GPS tracking device that is secured around
the offender’s ankle. The tracking unit uses cellular triangulation in conjunction with
GPS to provide accurate and reliable location fixes while indoors. The ExacuTrack

One uses muttiple tamper detection technologies, and reports any attempt to
compromise the integrity of the unit in near real time to the central monitoring
computer. GPS location points are collected and transmitted to the central

BI BxacyTrack® One monitoring computer based on agency determined reporting frequency, and
agency personnel can modify the frequency the unit collects location points
through the TotalAccess software platform.

3.1.2  The contractor shalt provide an on-demand and continuous alcohol monitoring solution which
may be utitized with or without a curfew oplion that is accessible and able to be utilized by the state
agency on an as needed, if needed basis. The contractor’s afcohol monitoring soiution shalf be
compatible and interactive with the contractor’s radio frequency electronic monitoring solution.
—Requirement located on RFP Page 15.

Revised per Amendment 2, issued January 13, 2014

Bl Response:

Bl is offering two types of alcohol monitoring solutions: breath alcohol menitoring and continuous alcohol
monitoring. The State has the option to use Bl's in-home breath alcohof testing device, the Sobrietor, or
Bl's continuous transdermal alcohol monitoring device, the TAD. A complete continuum of alcohol
monitoring solutions ensures that the State will receive the most robust, flexible, and comprehensive
alcohol monitoring solution available on the market teday. The TAD and Sobrietor solutions are
interoperable with BF's radio irequency monitoring solutions.

« Breath Alcohol Solution: Near Immediate Alcohol Notifications. The major advantage of the
Sobrietor breath alcohol solution is that notification of program non-compliance occurs in near teal-
time when the offender is in the residence. The Saobrietor can be paired with the HomeGuard sofution,
providing the ability to test an offender when they enter the range of the receiver. Additionally, the
State can test offenders on-demand. These capabilities provide officers and Command Center staff
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with the ability to act immediately and respond to non-compliant behaviors in accordance with agency
procedures.
s . Continuous Alcohol Monitoring: Complete Alcohol Testing Data. There are several advantages

to continuous monitoring devices. These types of monitoring solutions are low risk, as they do nct
require offender interaction, and supervisory personnel receive much more complete data that can

evidence if an offender is in compliance with State mandates.

¢ Additional Alcohol Monitoring Solutions. Bl's proposed solution includes the landline Sobrietor
and fandline TAD systems, which are currently in use by the State. By continuing to expand our
alcohol monitoring continuum of products, Bl demonstrates that we are committed to continually
improving our product offering as new technologies become available. Bl also offers a cellular TAD
solution, in which the HomeBase receiver communicates with the centrai monitoring computer via the
COMA cellular network. Additionally, Bl offers the SOBERLINK SL2 device, a rugged, maobile,
handheld unit that time stamps and measures an offender’s breath alcoho! content, captures a photo
of the offender for identity verification, and collects a GPS point of the offender’s location when the
test was performed.
Bl locks forward to discussing these additional monitoring solutions with the State at any time during
the contract term. These additional solutions evidence Bl’s ability t¢ continue to evolve as the
agency’s monitoring program expands and changes.

All alcohot monitaring solutions proposed herein are compatible and interactive with Bl’s electronic

monitoring solution. -

3.1.3  The contractor shall provide confirmation relative to continuous alcohof monitoring solution and
ensure the alcohol monitoring solutions are calibrated on a regular schedufe.
—Requirement located on RFP Page 15.

B! Response:

TAD Confirmation Process

Bl uses a simple, effective process to provide agencies with confirmation on the validity of TAD
alcohol events. :

Daily Revieny Confitmation

Cificer Contacr
=1 Grap Sent to Gificer

B

GHfivar Hotifie:d

of al-rt |

TAD Confirmation Process

Technical Leads work closely with the Engineering department to confirm aiconof
events generated by the TAD.

1. Officer Notified of Alert. TotalAccess automatically generates an alert when the TAD unit detects
the Transdermal Alcohol Content {TAC) to be 0.02 for greater than thirty minutes. TotalAccess will
use automated alert notification processes specified by the State to ensure the appropriate agency

personnel and Command Center staff are notified of the event.

If the officer that receives the alcohol alert notification is unsure of the validity of the event, State
personnel can contact Bi experts to provide confirmation of alcohol readings.

2. Officer Contacts B, Officers have the ability to forward events to the Bl TAD helpdesk via email, or

Bl Incorporated - 6400 Lookout Road « Boulder, CO 80301
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officers can contact the Bf Monitoring Operations center through a toll free phene number, on a
24x7x%365 basis.

BI Monitoring Specialists will ensure the requesting afficer or State personnel are authorized to
receive offender program data, and wiil also confirm that the TAD unit that generated the event has
been properly calibrated. State personnel will be required to communicate critical program data to the
tesponding B! Monitoring Specialist, including:

o  Officer name o Officer contact information

¢ Agency name and number o TAD serial number

o HomeBase serial number o Alerts to be analyzed for confirrmnation
o Date and time of alert o Description of work environment

After receiving the information detailed above, the Bl Monitoring Specialist wilt forward the request to
Br's Technical Lead Team.

3. Daily Review of Graphs. Bl employs a team dedicated to the review of TAD graphs in order to
contirm or deny the validity of alcohol events. TAD graph reviews occur 365 days a year o provide
prompt, accurate data to the requesting officer or State personnel. When reviewing TAD graphs, the
Technical Lead Team evaluates alert and alcohol data, and compares this information to established
standards. Additionally, the Technical Leads will review all tamper statuses associated with the alert.

There are multiple Technical Leads that review
TAD graphs on a daily basis, 365 days a year.
The Technical Leads have detailed discussions
regarding the interpretation of alcoho} events. This
ensures a high level of quality control.

Should the Technical Lead Team require
additional support to confirm or deny drinking
events, BlI's Engineering department is on call 7
days a week, 365 days a year to support the
Technical Leads.

4. Confirmations Sent to Requesting Officers. All
requesting officers receive a confirmation of the
validity of the drinking event within 24 hours of Confirmation of Alcohol Events

request. State personnel will receive a written . i !
confirmation emaif from the Technical Lead Team B! Technical Leads review TAD-graphs 365 days
‘ a year, and are supported by Bl's Engineering

describing the analysis of the data. department. Confirmation of the validity of alcohot
events are communicated to the requesting State
perscnne! within 24 hours.
Authorized agency personnel and Command Center staff can run the AMD Calibration Report at any time
in TotalAccess. Similarly, this report can be configured to automatically be delivered by email or fax on a
monthly basis. The AMD Calibration Report details the device, offender name, serial number, and

calibration date.

Calibration Process

3.1.4  The conlractor shalt provide a statewide system, which must be capable of continuously
monftoring efigible offenders as identified by the state agency. The state agency makes ng quarantee of
a minimum or maximum amount of service required. The current state agency policy and procedures for
electronic monitoring supervision are contained in Attachment #2.

~Requirement located on RFP Page 15.

Bl Response:

Bl currently provides highly customized electronic monitorsing program equipment and support to the
agency, on a state-wide basis. As evidenced by our long standing partnership with the agency, B is fully
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capable of monitoring offenders on a continuous basis. From this long term relationship with the State of
Missouri, Bl is well versed in the agency’s policies and procedures for electronic monnoring supervision.

3.1.5  The contractor shall provide service to alf stale agency referred offenders. The state agency shall
have sole responsibility for referring offenders for electronic monitoring.
—Requirement located on RFP Page 15.

Bl Response:

Bl will provide the equipment and services described herein to all State referred offenders. Bl
understands that the State will have the sole responsibility of referring offenders for participation in the
electronic monitoring program.

a. The contractor shall understand and agree. that as the referring state agency to the contractor, and
as the agency of jurisdiction over the offender, that alf files, case material or other information refating
to the offender shall be accessible for inspection to the state agency and its representatives or
designees, upon the request of the agency. Requests for information should be answered no fater
than three (3) business days after submission of the reguest.

Bl Response:

Bl understands and agrees that all files, case materials, or other information relating 1o an offender will be
available for inspection by the agency or its designees. Bl will respond to requests for information within
three business days of request receipt.

b. The contractor shall not, vnder any circumstance, release or terminate any offender. Termination
of offenders shall be at the sole discretion of the state agency. .

B! Response:
Bl will not release or terminate offenders without State authorization.

¢. The contractor shalf agree and understand that all services shall be provided to the sole
satisfaction of the state agency as the final judge of quality of the contractor's performance under the

contract.

Bl Response:

Bl understands and will comply with this requirement. Bl has a detailed understanding of the State's
Standard Operating Precedures, and we understand that these procedures will continue to evolve with
the State's slectronic manitoring program. During the Jast contract term, Bl continually made
improvements as requested by the State to continue a successful partnership. As a result of these
communications, Bl changed many intetnal processes to more succinetly meet the State’s needs. We will
commit to this same level of responsiveness to support the specific needs of the State throughout the

next contract term.

3.1.6  The contractor, its employees, and others acting under the contractor's controf shall at aff times
observe and comply with all applicable state statutes. state agency rules, regulations, gusdetines and
policy and procedures that are applicable, current, or hereafter adopted regarding offender management

and staff conduct. The current state agency policy and procedure is shown in Attachment #3.
~Requirernent located on RFP Page 15.
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Bl Response:

Ali Bl employees will observe and comply with ail applicable state statutes, agency rules, regulations,
guidelines, policies, and procedures that are applicable to offender management and staff conduct. As
the incumbent provider of electronic monitoring services and products, Bl is highly familiar with the State's
requirements and expectations regarding offender management.

a. The contractor agrees that disputes arising from conflicts with state agency policies and
procedures or other provisions of the contract shall be resclved by the state agency caordinator in
concert with the state agency Purchasing Section and the Division of Purchasing and Materials
Management.

8l Response:
Bl understands and will comply with this requirement.

3.1.7  The cantractor shall ensure that the efectronic moniforing program provides for maximum
offender accountability within the community.
~Requirement located on RFP Page 15.

a. "Maximum offender accountability™ shall be defined as knowledge, on a tweniy-four hour, seven (7)
days per week basis, af an affender’s authosized or unauthorized absence(s) from his/her residence,
early departures, late arrivals, tampering with the monitoring equipment, offender focation and
offender alcohol jevels.

Bl Response:

BP's proposed solution masts the goal of increasing offender
accountability, encouraging safe rehabilitation into Missouri
communities, and providing supervisory personncl with the tools
required to successfully monitor a diverse offender population. By
oftering a continuum of monitoring tools, including RF curfew
monitoring, voice verification, GPS tracking, and alcohol monitoring
technologies, Bi provides the State with a single source to effectively
maximize offender accountability. As described in detail throughout this
document, each proposed technology is atmed with tamper detection
features, and state of the art compliance tcols to detect if an offender
arrives late or early, consumes alcohol, or otherwise breaks agency
mandated restrictions.

Support for Missouri Depariment of Corrections’
Command Center

Using TotalAccess, the State’s Command Center monitors a variety of
offender activities, including but not limited to: Offender Accountability
Trained and certified Monitoring

+ Unauthorized and authorized absences from the residence ! - .
Services Specialists are available

e Early departures and late arrivals 24 hours a day to support the
’ State's goal of increasing offender
o Tamper events accountability.

e Alcohol evenis
¢ Zone violations

Offender activities are monitored on a continual basis, 365 days a year. When Bl monitoring equipment
detects a violation, an alert is automatically generated, and the notification and escalation processes
defined by the State are immediately enacted. The Command Center is equipped with layers of primary

35



State of Missouri N
Electronic Monitoring Services — RFP Number B2Z14038 2 Ge® Grou

I r
L O |

Pl
p Company

36

support from Bl's Monitoring Operations center, Monitoring Customer Services department, and other
internal teams crucial to supporting the State’s monitoring processes. Bi provides technical and
compliance assistance to the Command Center to ensure that the State receives high quality services
and reliable support from responsive, knowledgeable professionals.

3.1.8 lmmediately after contract award, the state agency shall identify, for the contractor, a state
agency contact person and telephone number.
—Requirernent located on RFP Page 16.

Bl Response:
Jeff Rivas is the main point of cantact for the agency for all contractual and programmatic inquiries.

Jeff Rivas

Business Development Director
314.382.9260 (office)
314.330.8734 (cell)

Jetf Rivas @bi.com

Mr. Rivas is supported by all the departments within Bl. Over the past contract term the State worked
closety with Tim Hughley, Jeremy Elliott, and Beth Miller to address inquities or needs specific o their
areas of expertise. Bl is committed to providing the same level of service throughout the next

contract term.

3.2 Interface with State Agency Computer Systems

The contractor’s sofution must interface to the state agency’s computer system, whicfl currently is an
iSeries, utilizing DB2. The contractor’'s scfution must be able to transition to LUW DB2 in the luture as
required by the state agency. The cantractor shall provide a web-based interface that provides secure
login and passwords for state agency identified staff. The contractor shall undersiand and agree that the
state agency shall not host the contractor’s solution, but shalf provide internet access for its staff.

—Requirement focated on AFP Page 16.
Bl Response:

Transition to LUW DB2

Bl has extensive experience with web services and integration with various agency systems, A significant
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases
Tracking System (PACTS), which is the case management system used by all federal probation offices.
Other examples include our integration with the Nlinois Deparntment of Corrections (DOC) and the
Colorado DOC.

B! will deliver integration to the State's computers. The integration will allow the exchange of offender and
case information, event, email, etc. over a secure connection requiring a login and password. This
integration will be accomplished using our standard web setvices, and will not be hosted on State
computers. Weh services can solve any interoperability program by giving different applications a way o
fink data. With web services, data can easily be exchanged between different applications and

difterent platforms.

Bi is commiited o supporting and building web service capabilities into our monitoring system to ensure
efficient integration with the State’s system. Our previous accomplishments with other complex, State and
Federal lavel agencies are proof of Bl's ability to work successfully with the State of Missouri. Some key
components of Bl's integration via web services with agencies of similar size and scope to

Missouri include:
s Automation of enrollments

Bl Incorporated » 6400 Lookout Road » Boulder, CO 80301
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¢ Automation of client information change
e Automation of equipment assignment, client inactivation, and schedule changes

TotalAccess: Web-Based Interface

A comprehensive yet easy-to-use soltware application, TotalAccess supports the entire continuum of Bl
manutactured electronic monitoring equipment, including radio frequency, GPS, and alcohol monitoring.
The software is completely web-based, requires no third-party downloads, and is easy for officers to
access through any web-enabled computer. Authorized agency personnel have 24x7 access to all
offender monitoring data through Bl TotalAccess. The TotalAccess monitoring software is accessible from
any web-enabled computer, laptop, or iPad. After logging into TotalAccess, users can securely perform a
fult range of monitoring tasks.

Bl understands and agrees that the State wiil not host BI’s proposed solution.
TotalAccess is completely web-based, allowing autharized staff secure accessibility from any web-

enabled deskiop, laptop, and many mobile devices. The application uses unique, staff specific logins
and passwords.

3.2.1  Access fo state agency information systems shalt only be provided on a need-to-know basis.
Approval for access shalf be obtained through the Assistant Division Director, Probation and Parole and
shaft be limited to contractor staff that has been approved access by the Director of information Systers.
~Requirement located on RFFP Page 16.

B! Response:
Bl understands and will comply with this requirement.

322 Al connections shall be made by the state agency's telecammunication resources. However, the
cost of line and connections to the network at the main CPU shall be the responsibifity of the contractor.
~Requirement located on RFP Page 16.

Bl Response:
Bl understands and will comply with this requirement.

3.2.3 The contractor shall at all times utilize computer equipment that is compatible with the state
agency’s existing system, and must not require modifications of the state agency’s system.
—Requirement locaied on RFP Page 16.

Bl Response:
Bl understands and will comply with this requirement.

a. The contractor may elect to make modifications to their application software and/os commmunication
components lo achieve compatibility at no cost to the state agency with seven (7} days advance
notice.

Bi Response:

B! recognizes and will comply with this requirement. Bl has processes in place to notify the State of
changes or customer communications, which is critical to managing expectations and internal concerns.
Bl understands the need for the State to understand and plan for changes to the system that impact
Standard Operating Procedures, The Bl Program Manager is responsible for organizing internal
resources to notify the State of changes to the software. Major changes with possible Standard Operating
Procedure impacts will be discussed in advance by the Bl National Account Support Manager during the

Bl Incorparated « 6400 Lookout Road ¢ Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 » www.bi.com

37



State of Missouri
Electronic Monitoring Services — RFP Number B2Z14038

quarterly update calls we cutrently conduct with the State, and on an as needed basis. Minor revisions
will be communicated to the State notified within seven days prior to customer release.

b. The contractor agrees and understands that if, during the course of the contract, the state agency
would modify or replace the state agency’s computer system the contractor shall be responsible to
continue to provide equipment compatible at no cost fo the state agency’s system.

Bl Response:
B! understands and will comply with this requirement, provided it supports HTTPS internet access.

3.2.4 Data Interchange

The contractor shall provide a solution that accommodates data interchange between the contractor's

systern and the state agency’s system.
—Requirement located on RFF Page 16.

Bl Response:

Bl has extensive experience with web services and integration with various agency systems using Simple
Object Access Protocol (SOAP) and Extensible Markup Language (XML) web services. A significant
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases
Tracking System (PACTS), which is the case management system used by all federal probation and
pretrial offices. Other examples include our integration with the llinois Department of Corrections (DOC)
and the Colarade DOC.

Bl looks forward to discussing integration objectives and timeframes with the State. .

a. Minimally, the following fields of the state agency’s system must be accepted by the contractor
through Secure File Transfer Protocol. The contractor’s solution shall minimally provide the following
capabifities for data interchange with the state agency computer system and state agency staff

communications:

1) Offender Name:
2) Offender Identificaiion Number;
3) Case Type (drop down field)

-- Probation
-- Parofe/Conditional Release
-- Discharged:

4) Supervising Officer;
5) Supervising District;
6) Date;

7) End Dale.

Bl Response:

As stated in Section ‘Transition to LUW DB2" on page 36, B! proposes the exchange of data using

SOAP/XML web services. Web services can solve any interoperability problem by giving applications a

way to link data. By using web services, the above data fields can easily be exchanged between different

applications and different platforms.

Bl is commitied to supporting the integration of the State’s computers and building the web services into

BI's monitoring system to ensure an efficient integration. Bl has experience integrating with other

agencies similar in size and scope to Missouri. Based on this experience, Bl is confident that we can .
provide a smooth, successful integration.

Bt incorporated « 6400 Lookaut Road ¢ Bouldes, CO 80301
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b. The contractor’s solution shafi provide efectronic mail capability for communication of information
which must be fully compatible with the existing computing and communications environment used by
the siate agency.

Bl Response:

Bl's TotalAccess system allows entry and storage of all the data described above, and would be available
for data exchange with the State's computers. The Monitoring Operations center computer and
TotalAccess can provide the ability for electronic mail communication of information, including messages
and notifications to State personnel. All electronic mail proposed herein will be fully compatible with the
existing computing and communication environment used by the State.

1} Any updates or enhancements to the contractor's software/hardware will require seven (7)
calendar days advance notice and permission from the program administrator prior to notification
fo the state agency.

Bl Response:

Bl understands and will comply with this requirement. As the current provider of electronic monitoring
sefvices and equipment, we provide advanced notice of updates and enhancements to the State Program
Administrator as requested. TotalAccess is updated on a regular basis, and scheduled well in advance. Bl
regulardy communicates with the TotalAccess user base at least two business days prior to the update.
With contract re-award, Bl will implement the seven day advarce notice process.

Our communications regarding enhancements and updates can be tailored to the State’s specifications.
As the current provider, Bl already provides the State the option of customizing communicaticns to its
field users, or opting out of communications that do not pertain to the State program.

¢. The contractor's sofution shall allow access fo the contractor’s monitoring system for inquiry,
update and entry of offender data, enrolfments, schedules, schedule changes, and reports by
approved state agency siaff via existing state agency hardware, software and communications
networks.

Bl Response:

TotalAccess: Web-Accessible Monitoring Data

All pragram, offender, and equipment data is available to authorized agency personnel at all times via
TotaiAccess. As a web-based software platform, Command Center and field staff can view and alter
program information from any web-enabled PC, and many mobile devices. The State’s Command Center
currently uses the TotalAccess platform to monitor offender compliance with court mandates, and to
perform various case management tasks.

¢ Entry, Access, and Updates to Offender Information. The TotalAccess software can
accommodate each offender’s individua! information. All necessary information about an offender is
entered into the system during the enrollment process. As a part of this process, personnel create an
offender profile that consists of cifender case information, personal information, and contact
information. Enroliment generally takes lass than five minutes.

» Powerful, Customized Reporting. TotalAccess includes numerous pre-defined reports for frequently
needed information. Users can run reports at any time, and schedule reports for automatic delivery by
email or fax al specified intervals. Ail reports can be exported to PDFs, Word documents, and as
Excel spreadsheets. Most reports take less than a minute to run, and users can save reports to a
hard drive or emaif them with the cfick of a bufton.

s Predefined Reporting. Bi's pre-defined reports cover three general areas:

Bl Incorporated « 6400 Lookout Road ¢ Boulder, CO 80301
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«  Monitoring reports provide information about offender movement, alerts and events, and
equipment status such as battery charge.

- Equipment reports aid the agency’s ability to manage equipment inventory.

- Statistical reports provide statistical summaries and snapshots of program data within
specified timeframes.

o Ad-Hoc Reporting. Authorized personnel can create their own customized reports by using the
software’s ad-hoc reporting capability. Users can customize reporting in the foliowing means:

= Selfect information fields to inciude

«  Sort, group and filter data

= Apply specific formatting

» Add a visual representation of data, such as pie, bar, or fine graphs

¢ Easy Schedule Creation and Updates. TotalAccess users can assign unlimited scheduies to
offenders mandated to participate in radio frequency curfew monitoring. When in the TotalAccess
software platform, users can define an unlimited amount of RF rules per offender, and the system
allows users to create daily schedules, one-time schedules, or continuous schedules that may span

multiple days.
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Easy Schedule Creation

TotalAccess includes an intuitive software application for easy RF scheduling. Through a single navigation tab,
users can enter tracking rules and schedules, inactivate rules and schedules without deleting them, and
re-activate rules and schedules.

Bl Incorporated « 6400 Lookout Road » Boulder, CO 80301
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Data Exchange through Web Services

in addition to our proposed web-accessible software, B! can provide data exchange through web
services. Web services provide a standard means of interoperating between software applications {hat
are running on different platforms or framewarks. Bl will use web-based applications that use open, XML-
based standards and transpart protocols to exchange data with the State. These web services will allow
officers to perform a number of daily offender monitoring and alert management tasks from State
computers. This is a proven modsl for several other agencies similar in size and scope to Missouri.

d. The contractar shall seport any software, computer or human service failure to the state agency
within four (4) hours.

Bl Response:
Bi understands and will comply with this requirement.

3.2.5 The contractor shalf have a disaster recovery solution that shall minimize disruption of services,
and protect the state agency's data and records in the event the contractor’s data center becomes
inoperable.

—Requirement located on RFP Page 17.

8! Response:

Bl maintains and regularly updates a comprehensive Disaster Recovery Plan, and if a failure of our
Boulder, Colerado primary monitoring systems occurs, on-duty System Administration personnel will fully
implement this plan. Since all data is replicated in real-time between the primary and backup servers
located in Anderson, Indiana, the backup servers take over as the primary servers with no loss of data,

If any of our monitoring facilities lose commercial power, uninterruptible power supplies (UPS) instantly
deliver backup power to all servers for up to 15 minutes. Within six seconds of a power loss, a diesel-
powetad generator is automated and comes online to deliver power 1o both facilities in Boulder and
Anderson. From the field, any shift in power supply is compleiely transparent. The diesel generator will

‘run indefinitely with an unrestricted fuel supply. As yet another source of reserve power, a natural gas

generator will take oves within seconds should the diesel generator ever fail.

in the event of a disaster to Bi’s Monitoring Operations center in Anderson Indiana, we have an
established and trained emergency response team ready for deployment to our backup monitoring
location in Boulder, Colorado. Equipped with a redundant call center operation and data support, the
emergency response team will pravide all monitoring center functions.

3.3 Implementation and Initiation of Services

33.1  The contractor must begin providing all services no later than the actual program implementation
date that shall be determined from the number of calendar days stated in the contractor's proposal.
~Requirement located orr RFF Page 17.

Bl Response:

Bl understands that there are new requirements for this contract term. As the incumbent provider, we will
continue to provide uninterrupted services as we execute this contract and its objectives. Alf timelines
stated in the RFP will be met, including but not limited to:

e Responding to all requests for information within three business days of receiving the request

e Providing seven days advanced notice of software and/or communication component modifications

Bl Incorporated « 6400 Lookout Road + Boulder, CO 80301
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e Meeting with the State’s information Technology staff within 14 days of award to discuss the setup of
automated data exchange

e Providing an automated initial load within 90 days after the notice of award
e Providing an automated daily update solution within 90 days after the notice of award

Providing the capability of fully implementing all services and functions specified in the solicitation
within 90 days of award

Reporting all problems and issues with employees who have direct offender contact within one
business day to the Program Administrator

Conducting site visits at each agency location twice a year, with at least 90 days between each visit

¢ Providing the name and contact information of the employee available and qualified to provide expert
testimony within three business days of request receipt

e Providing installation services within two working days of request receipt
o In emergency situations, Bl will install equipment within 24 hours of notice
o In emergency situations, Bl will provide interim monitoring through VoicelD

¢ Providing invoices no later than the 10® day of each month
Responding to, and/or correcting any issues, described in any deficiency notices received from the
State within seven days

a. In the event that the contractor is unable to begin providing the services by the staled
impfermentation dafe, the contractor must request an extension of time in writing. The confractor must
submit the extension request to the state agency a minimum of thirty (30) calendar days prior to the .

stated implemerntation date.

Bl Response:

Upon re-award from State, Bl anticipates that there will be minimal transition activities, but recognizes that
value of working with the State to understand and effactively implement the agency's new requirements.
As the incumbent electronic monitoring partner of the State, all offenders are currently tracked through
the equipment proposed herein. Additionally, State personns! are highly familiar with TotalAccess and Bl
operationai and service processes in place. Bl will continue to work closely with the State to provide
refresher trainings, offender orientation, and other services as required or requested.

Bl's capabilities surrounding supporting etectronic monitoring program flexibility and evoiution are best
demonstrated by our experiences maintaining pannerships with agencies, regardless of programmatic
changes. Notable transitions as the incumbent provider include:

in Merced County, California, the Probation Department was using Bl's full service Day Reporting
Center services to aid in offender rehabilitation. After examining offender needs, the County changed
program models. Bl currently provides installation, removal, and equipment troubleshoating. Bl was
abfe to quickly and efficiently alter out services to meet the County's shifting program needs.

Bl has maintained a long term partnership with Wisconsin Department of Corrections. Upon initial
electronic monitoring program implementation, the State was performing afl equipment instailation
and removals. The State re-evaluated their program model, and elected to have Bl provide
installation services for GPS and continuous alcohol monitoring products. Bl had the resources in
place to provide the required services, and ultimately reduce officer workfoad.

Over the past nine years, Bl has supported the Department of Homeland Security’'s (DHS) Intensive

Supetvision and Appearance Programs (ISAP). Bl successfully provided detailed case management

services to the DHS throughout ISAP | to aid in the management of illegal aliens. As the program

proved successful, DHS expanded the scope of the contract during ISAP li. The program continued .
to evolve as the agency's objectives shifted from increasing appearance rates at court hearings, to
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ensuring the ISAP participants complied with final orders of removal. Bl has continued to successfully
suppott the DHS mission throughout two contract terms, regardless of the ever-changing immigration
reform and evolving program cobjectives.

b. The approval or rejection of the extension request shall at be the sole discretion of the state
agency. The decision of the state agency shall be final and without recourse.

Bl Response:
Bl understands this requirement.

332 Setup of Automated Data Exchange: No later than fourteer (14) days after notice of award, the
contractor shall meet with the state agency's Information Technology staff to define specifications for
automated data exchange including initial foad and scheduled updates to include the above referenced

fields.

—Requirement located on RFP Fage 17.
a. initial Load: Within 90 days after notice of award of the contract, the contractor shall provide an
automated initial load (e.g. via electronic file transfer, efc.) of the contractor’s system of existing
program data defined by the fields above located or the state agency’s system.

b. Daily Update: Within 90-days after notice of award of the confract, the contractor shall provide an

automated solution {e.g. electronic file transfer, etc.) to pravide dafly updates to the state agency’s
systern from the contractor’s systerm.

Bi Response:

Bl understands and will comply with these requirements. Piease see Bl’s response to Section “3.2
Interface with State Agency Computer Systemns” on page 36 for detailed information.

3.3.3  Within 90 days foilfowing the date of coniract award, the contractor shalf provide the capability to
fully implement all services and functions specified in this document.
—Hequirement focated on RFP Page 17.

Bl Response:
Bl understands and will comply with this requirement.

3.4 Software Requirements and Browser interface
Requirements

3.4.1  The contractor shall develop an interface through which files may be exchanged electronically
with the sfate agency. The contractor’s interface shall utilize the state agency’s standard for electronic file
transfer, which is currently FTP (File Transfer Protocof). The contractor must receive approval from the
State agency and the Office of Administration, informafion Technology Servicaes Division DOC Database
Administrator for aff file formats, and any requested afternative methad(s) of fite transfer.

—Requirernent located on RFP Page 17,

Bl Response:

Bl will deliver integrations with the State’s computers, allowing files to be exchanged electronically with
the State. The integrations will affow the exchange of offender and case information over a secure
connection requiring a login and password. As an alternative to FTP, Bl proposes the integration can be
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accomplished using our standard web services solution, as described in Section “3.2 Interface with State
Agency Computer Systems” on page 36.

Web services can solve any interoperability problem by giving different applications the ability to link data.
With web services, data can easily be exchanged between different applications and different platforms.

Bl will meet with the Office of Administration, Information Technology Services Division DOC Database
Administrator to discuss, and acquire approval for the integration propased herein.

3.4.2 The contractor shall understand and agree that all electronic files containing sensitive informaltion
must be ericrypted as directed by the state agency and the Office of Administration, Information

Technology Services Division.
—Requirement located on RFP Page 18.

B! AResponse:
Bl understands and will comply with this requirement.

3.4.3 The contractor shall be responsible for the acquisition and ficensing of any required software
programs that will reside on the state agency’s system levef computer system, and that are necessary to
ensure the functionality spectfied herein.
—Requirement located an RFP Page 18.
a. The software provided by the contractor shafl be manufacturer-authorized and approved for
distribution to the state agency. Software packages known as “OEM™ (Original Equipment
Manufacturer) software (intended for bundled sale, installed on hardware) are not authorized or
approved for distribution to the State of Missouri's using agencies. The contractor shall warrant that
any software provided under the contract does not violate OEM copyrights. .

Bl Response:

Bl anticipates no additional software will reside on State computers. All software fundamental to Bl's
proposed solution is authorized and approved for distribution to the State. Bl further warrants all software
proposed and/or to be provided under this contract does not violate OEM copyrights.

b. The state agency shalfl only use the software in accordarnce with the licensing terms and conditions
as provided in the contract. The state agency shall not permit the licensed products utilized under the
contract to be used by any other persen. except for its employees, agents and/or consuftants who
need to use the licensed products in the performance of their duties for the siate agency and who are
authorized and enabled by the state agency to access and utilize the ficensed products.

Bl Response:
Bl understands and will comply with this requirement.

c. It shall be the contractor’s responsibifity and expense to thoroughly educate and inform the state
agency and their software end users regarding the software usage and copyrights. In the event that
the state agenicy persorinel or the contractor discover any rmisuse of the software or related
documenmrtation within the state agency, they must immediately notify the designated software
manager, state agency program manager. or legal counsel.

Bl Response:
Bl understands and will comply with this requirement.
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3.4.4  The coniractor's solution must allow for the use of infemet Expforer IE 8 or higher.
-Requirement located on RFP Page 18.

Bl Response:
Bl’s proposed solution complies with this requirement.

3.4.5 The contractor shall understand and agree that the contractor shall not be aliowed to instalf
software on the state agency's individual computers.
~Requirement located on AFP Page 18.

Bl Response:

As a completely web-based system, the TatalAccess software platform will not require instaliation on the
State’s individual computers,

3.5 Personnel Requirements

351 The contractor shall understand and agree that any person who has been convicted of a fefony or
a misdemeanor, or who is curreptly upder the supervision of the federal, state or county government for
any conviction(s). or under supervision of a municipal correctional agency for a conviction of moral
turpitude, must be approved in writing by the state agency Division Director befare providing services
under this contract.

~Requirement located on RFP Page 18.

a. The cantractor shall be responsible for conducting a criminal history on each prospective employee

providing services under the ferms of this contact and provide this information o the state agency
upon request.

b. All contractor and subcontractor employees who will provide services to offenders must be at least
21 years of age and must submit to and pass a background investigation conducted by the contractor
or its designee. Such investigations shall be equivalent to investigations required of all personne!
employed by the state agency.

Bl Response:

Bl employs stringent rules and guidelines surrounding employrment, including:

¢+ Conducting a pre-employment background check and drug screens for all employees

s Pf.;oviging thie background check resiiits {o the Staie for employees who have direct coniact with
offenders

Alt current instailers have been approved by the State to provide services under this contract. Shouid Bi
hire any new employees to meet the expanding needs of the State, we will ensute compliance with the
requirements above.

¢. The contractor’s personnel shall not be or shall not have been under the supervision of any federal,
state, or county authority within the past two (2) years. The confractor’s personnel shalif not be
currently supervised by a municipal correctional agency for a conviction of moral turpitude, or have
been under such supervision within the past two (2) years.

B1 Response:
B! understands and will comply with this requirement.
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d. The contractor shall be responsible for conducting an annual criminal history record check on each .
employee providing services under the terms of the contract thaf has direct offender contact, during

the empioyee’s birth manth, and provide this information fo the program administrator at the time the

record check is completed, and any time upon request of the state agency.

Bl Response:
Bi will perform annual criminal history record checks for Installation Technicians during the employee's
birth month. This information will be submitted to the State’s Program Administrator upon completion of

the history check, or upon request.

e. The program administrator shall be notified of any employee arrested for a felony offense who
provides services under the terms of the contract who has direct offender contact.

Bl Response:
Per Bi's disclosure policy, employees must notify the HR department when a change in their criminal
recotd has occurred. Bl will notify the State when Bl learns of a felony arrest, and remove the employee

while felony charges are pending.

3.5.2 The coniractor, its employees, and others acting under the contractor's control, shall at alf times
observe and comply with the applicable state agency policies and procedures.
~Requirement located on RFP Page 19.

Bl Response:
Bl understands and will comply with these requirements.

a. The contractor and the contractor’s staff shall assist the state agency in enforcing offender rules by
reporting violations to the state agency or its designee.

Bl Response:

For violation notifications, State staff will designate the events that will be viclations, such as unauthorized
absences, alcohol violations, equipment tampers, leaving an inclusion zone, and entering an exclusion
zone. The Missouri Command Center is highly familiar with Bl's proposed software platform.

The notifications associated with the violations are customizable at the agency, officer, and offender level.
When the system detects the designated violation, it automatically sends a notitication according to the
specified procedures. Natification options include email, text message, and fax.

TotalAccess provides a flexible reporting structure. Notifications can be sent by more than one method at
the same time, can be sent to more than one person simuitaneousty, and can be detayed by event
pairing. State staff can program the notification to be escalated to another contact if the first contact does

not respond. For example, an alert can be sent to both the Command Center and the officer
simuitaneously, or the alert can be sent to the Command Center first and then escalated to officers.

b. The contractor shall not obstruct the state agency or any of its designated officials from performing
their duties in response to court orders or i the maitenarnce of a secure and safe environment.

Bl Response:
Bl understands and will comply with this requirement.

Bl Incorporated = 6400 Lookout Road » Boulder, CO 80301
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¢. The contraclor shall understand and agree that if the state agency is dissalisfied with any member
ot the contractor's staff, the contractor must resolve the problem to the state agency's sole
satisfaction.

Bl Response:
Bl understands and will compiy with this requirement.

3.5.3  The contractor shall be responsible for supervising its employees. The contractor shalf
understand and agree that the unique nature of working with offenders, including safety and security
issues, requires the state agency to carefully monitor the contractor's employees when they are working
af a state agency facility/focation. Any concerns a stale agency employee has regarding a contract
employee, their job performarice, or the conditions of their employment shall be reported through the
chain of command to the chief administrative officer/designee of the state agency in order that proper
communications can occur with the program administrator and contractor.

-Requirement located on BFP Page 19.

B! Response:

B{ understands and will comply with this requirement. Bl will hold the ultimate responsibility for managing
all emplayees supporting this contract. Bl understands that any concemns ralsed about Bl employees shall
be reported through the proper chain of command and reporied to Bl.

a. Should the contractor becorne aware of any issues or groblems with thefr employees who have
direct offender contact, the contractor must report such within one business day to the pragram
administrator.

8i Response:
Bl understands and will comply with this requirement,

3.5.4  The contractor and their empioyees shall maintain a close working relationship with the identified
state agency staff at all times. Colfaborative efforts shaff consist of. but not be limited to:
-Requirement located on RFP Page 19.

a. The contractor's account manager or designee shall canduct site visits at each agency location
providing electronic monitoring services twice per year, at least ninety (90) days between visits,
unless the site is experiencing problems;

b. Contacting the identified state agency staff, unit supervisor at the command center, via telephione,
cell phone, e-mail or office visit a mirimum of one (1} time per month or as requested by the state
agency:

Revised per Amendment 2, issued January 13, 2014

Bl Response:

Bl's Program Manager, Tim Kniest, and all Bl employees, will maintain a close, working relationship with
State staff. B commits to meeting and communicating with the State in compliance with the timeframe
requirements listed above. Bl currently supports the State's electronic monitoring program, and Mr. Kniest
is highly familiar with the agency’s objectives, challenges, and unique operationat structure.

The State will also be supported by Dave Young, Account Executive and Jeff Rivas, Business
Development Director. Mr. Young is uniquely positioned to support the agency: in addition to his current
support role specific to the State, Mr. Young was employed with the agency for over 11 years. Mr. Rivas
has provided support to the State under the current contract since July 2011.

Communication activities include, but are not limited to:

+ In-person contact once a quarter with the DOC's electronic monitoring program administrator

Bl Incorporated » 6400 Lookout Road » Boulder, CO 80301 4
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¢ Advanced notice and information about planned sofiware updates or equipment revisions .

e On-site, biannual visits to all field offices to ensure equipment is functioning properly, and to assess
any training and equipment needs

o Quarterly reviews and evaluations of the installer network
Attendance and participation at schedule Electronic Monitoring Committee Meetings as requested

« Weekly, monthly, and quarterly reports as requested by the State's Electronic Monitoring
Program Administrator

« Bl-hosted Technology Forums that occur on an annuatl basis, bath in Boulder, Colorado and
Anderson, Indiana

¢. Providing and exchanging accurate, up-to-date information requested by the state agency or as
determined by state agency procedures.

B! Response:
Bl understands and will comply with this requirement. B! will provide and exchange accurate and updated
material requested by the State, or as determined by State procedures.

3.5.5 The contractor shall provide an employee to provide expert witness testimony in a duly authorized

court of faw or any appropriate jurisdictional body upon request from the state agency. The state agency

will contact the contractor's account manager providing the client's name, DOC number, and specific

court request. The contractor shall advise the state agency within three business days with the name and

contact information for the contractor's employee who will provide the expert testimony.

—~Requirement located an RFP Page 19. ) ‘

Bl Response:

Bl understands and will comply with this requirement. Bl agrees to provide testimony in the form of a
writien affidavit, as a deposition in a teleconferencing format, or in person if subpoenaed. |f a B!
representative is needed in person, Bl reserves the right to ask for reimbursement of reasonable costs

incurred for travel, lodging and time for exiensive situations.

a. Testimony from the contractor’s employees shafl include, but not be fimited to, the functioning,
capabilities. and/or refiabifity of alf contractor provided equipment as wefl as reports of the activity(ies)
appficable to the offender(sj under electronic monftoring supervision.

B! Response:

Bl reguiarty provides testimony regarding the functioning capabilities and reliability of electronic
monitoring equipment, including reports applicable fo offender activities while being monitored by

B! equipment.

b. Billing for expert testimony shall not be included in the dasdly monitoring costs and shalf be invoiced
as outlined in 3.11.9.

81 Response:

Bl understands and will comply with this requirement.

3.5.6 The contractor shall provide adequate staff to assure hookup of the electronic monitoring .
equiprent on the offender Monday through Friday at specified locations during core businegss hours from
8:00 a.m. to 5:00 p.m. as mutually agreed to by the contractor and the state agency. and as required by

Bf Incorporated « 6400 Lookout Road » Boulder, GO 80301
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the state agency for all emergency hook-ups. Current hook up locations and days are shown in
Attachment #1, though no specific infarmation is available regarding the numbers of daily hook-ups. The
conlractor’s instaffer must report to the office at the scheduled time, regardiess if a setvice request is
pending or nof.

—Requiremnent located on AFP Page 20.

Bl Response:

Bl will provide trained and experienced installers to perform
equipment installations Monday through Friday at specified locations
during core business hours, as mutually agreed by BI and the State,
and as required by the State for emergency hookups. The State can
be assured that upon the compietion of the instaliation, the equipment
will be installed praperly and in good working order, with primary and
backup batteries fully charged.

BI's team of field Installation Technicians will aiso respond 1o
equipment repair requests. Repairs can be made at the offender’s
residence, and if approved by the State, in an agency location. If the
equipment cannot be made operaticnal, Bi personnel will replace
the unit.

Experienced and Established
installer Network
As the incumbent provider of
electronic monitoring services, Bl
has an extensive and
experienced network of installers

3.57  The coniracior shall understand and agree that state agency ~ '©ady for deggysr?ae{:' throughout

approved staffing patterns are essential for providing the services

identified herein. The confractor shalf minimatly maintain hours of services, and patterns of staffing as
submitted in their proposal and accepted through contract award throughout the duration of the contract.
The contractor shall maintain time, salary or hourly pay rate data and personnel records as specified by
the state agency. The contractor shall understand and agree that downward deviation of staffiresources
upon which pricing is based may require a downward adjustment of unit price(s} in the contract.
—Requirement located on RFF Page 20.

Bl Response:

Bi will maintain all State approved staff ratios, hours of services, and/or patterns of staffing prescribed
herein. Bl will maintain time, salary, or hourly pay rate data and personnel records as specified by the
State. Bl understands that downward deviation of staff and resources upon which pricing is based,
may require a downward adjustment in unit price{s). Bl has experience in operating this program

for the State of Missouri, and we understand the requirements and objectives of the State from an
operations perspective.

3.5.8 The contractor shall provide a designated account manager for the state agency. The contractor
must receive approval from the state agency prior to any substitution of the person designated for this
position. In July of each year of the contract, and anytime changes are made through the year, an
organizational chart shall be provided to the program administrator.

—Requirement located on AFFP Page 20.

Revised per Amendment 2, issued January 13, 2014

Bl Response:

As the incumbent provider of electronic monitoring equipment and services, Bl currently provides a highly
tenured Account Manager to meet the State's programmaitic requirements. Jeff Rivas, Business
Development Director, is the current Account Manager for the State’s program, and has a thorough
knowledge of the agency's procedures, objectives, processes, and challenges. Mr. Rivas’ qualifications
are described in detail in “B.2 Expertise of Personnel” on page 11.

Should the Account Manager change, Bl will receive approval from the agency prior to the personnel
substitution. B! will provide updated organizational charts to the agency as required andfor requested.
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The Account Manager is supported by all departments within Bl, including the dedicated Program .
Manager, Tim Kniest. The various departments remain an initial point of contact as needed to access

their areas of expertise. These include, but are not limited to Tim Hughley, Monitoring Customer Services

Manager, Jeremy Elliott, National Account Support Manager, Beth Miller, installation Services Manager,

and Dawn Gagne, Cusfomer Business Sarvices Manager.

3.6 Records/Reporting Requirements

Requirements are for each service provided:

3.6.1 The contractor shall maintain accurate and complete records of the offender’s participation in the
monitoring services for a minirmum of five (5) years following the offender’s completion of the services and
shall make this information available to the state agency upon request.

—Regquiremeni Jocated on BFP Page 20.

Bt Response:

Offender and program information is available at all times through the TotalAccess software platform or
by calling BI’s Monitoring Operations center. Bl maintains at least five years of historical data
transactions, including the user making the change, and when the change was made. There is no fimit to
the number of transactions recorded during this time.

a. The contractor shall provide summary reports upon request in a mutually agreeable electronic
format to the Probation and Parole District office for each offender monitored under the system, which

shaff include but not be limited to:
1) Arrival of the transmitter within range;
2} Departure of the transmitter from range. .
3) Loss or resforation of AC power when disrupted;
4) Efforts to tamper with field monitoring device;
5) Tamper signals from the fransmitter when it is within range;

&) Disruption and restoration of telephone service;
7} Distinguish between types of tampers. If the contractor’s system employs multiple methods of

tamper detection, such shall be clearly differentiated by each individual type of tamper status;

8) Results of alcohol tests;
8) GPS Zone violations.

B! Response:

TotaiAccess Activity Reports

Activity reporis provide information about offender movement, alerts and events, and equipment status
such as battery charge level. These reports include:

Agency Alert Count Displays alerts for a specified time-frame (maximurm 31 days) by:
e Monday-Friday 8:00~17:00
e Monday-Friday 17:00-8:00
« Saturday-Sunday 0:00-23:59

This report alse dispiays the total number of alerts.

Alert Detail Provides history of alert notification that can be queried by customer,
agency, officer, offender, for a specified time-frame (maximum 10 days),
by action date, action, result, comment and destinatian.

Alert Summary Total alerts by transmitter tampers, exclusion and inclusion zone aletts,
receiver and tracker curfew alerts, receiver and tracker missed calis,

offender, officer and agency.

Bf incorporated » 6400 Lookout Road < Baulder, CO 80301
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Alerts Swawnary Report
WWODRMI OGO - PSRRI 158

Agency: O ¥ Cosrect
Offices; King, Thoemas
Tanp Tone Alexts Cafow Alors Missed Cal
Cliant Neme Ankie Unit Extiusion Inclusion  Recetver Tracker  Reoeiver Tracker Total
Hofmes, Calvin 1 1] a ¢} q 1 1] 2
Kright, Bruce 0 a 1 a g 0 Q 1
\hits, Donald a o ] 0 o 0 a a
Officar Totafs: 1 8 1 2 a 1 (1} 3
Oitcac: Sivdih, Jokn
Tampars Zane Alerty CofowAlen Mesod Coll
Clierd Narne Ankde Uit Exdosion tackus Receives Trackes  Receiver Tracker Totsl
Jadkson, John a 1 2 ] 5 1] 1] 8
Ruoberts, Andrew a 2] (1] 1 a 8 g 1
Officer Tolais 0 1 2 1 5 e 0 9
Ageercy Totek: 1 1 3 1 5 1 0 12
Alert Summary Report
Provides a summary of alerts organized by specific officet caseload.
Activity Summary Offender alerts fat a specified period {maximum 31 days) that can be

Alerts By Type

Compressed Summary

Daily Summary

Open Alert Status

organized by:

¢ Officer information

¢ Department information

= DOffender's name and address

e (CaselD

* Sarvice Plan

« Equipment serial numbers

Schedules {zones and map for GPS equipment) and events can also be
displayed if selected.

Aletts generated for all of the Department's offenders during a specitied
timeframe.

For each offender, the report lists the number of each alert type and the
total number of alerts generated.

Lists all offender alerts that occurred during a specified time period by

offender iD, offender name, date event received, date event cccurred,

equipment number, event description, event time and event received
and if the event was an alert.

Lists affender schedules and aferfs during a specified time period
{maximum 7 days). if the offender is using ExacuTrack equipment, the
report will include a map with points and zones. Events and directional
arrows will be displayed if sefected.

Agency report that shows any open alerts that are older than a user
specified day; format can be organized by officer, offender, oldest alent,
and alerts with the count.
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Bf Incorperated
Gpen Alwts Statee Regort
Cwsta C ity C. }
Agency: Commualty Co Narth
Open Alerts sider than: 20128921
Agercy Ofowr Diart Yame Caw Qident Net Al Rarts (with count) Toly
Commendy Co Nosth Senthy. toba Acdess . Cicle QRBZITE  OHORDIE 11363300 30 Panceh, Winring E
Commundy Co Noth 2midn, Jobn Brown, Cathy Q200013 CSASIAM 1 Equpmunt Seup Incamplet '
Commandy Co Nath Smih, John Jadcon, Reback CAMDR  BASRDIS 4324WFM 20+ NotLasve, 1 Un awitiosked Crier 2
Cormvmenly € o Ratth Srln, Join Pedeson, Ain CADEGD  ATE013  AIVSIM 1 TAD Wisving, 2 TAD K9 Mrben. 2 TAD SR NG s
Edsoss O3

The Open Alerts Status Report

Provides a summary of all alerts that have not been resolved. The example above organizes data by the oldest,

unresolved alerts.

Zone by Zone Displays events and alerts assaciated with entering and leaving zones,

ruies, schedute history, and offender movement for the specified time
period.

Distinguishing Tamper Alerts

Bl's proposed equipment provides the State with the ability to distinguish different types of tamper alerts
to more precisely determine offender tamper activities. Our tamper detection technologies are further
supported by the Monitoring Operations center, which is available 24 hours a day to assist officers and
supervisory personnel with afert interpretation. Examples of distinguishing tampers include, but are not

{imited to:

HomeGuard Solution. Officers can distinguish if an offender is tampering with the receiver or the
transmitter based on generated alerts. For example, if a “Receiver Motion Event” is generated,
officers can determine that the offender is tampering with the receiver as oppased to the transmitter.
Additionally, the transmitter is armed with dual tamper technologies.

TAD Solution. Similar to the HomeGuard solution, officers can differentiate between alerts generated
by tampering with the HomeBase receiver as opposed to alerts generated by the TAD transmitter.
The TAD has seven distinct tamper detection technologies, as described in detail in section “TAD
Tamper Detection” on page 63. These severn tachnologies provide detailed information on tamper
attempts. Examples of differentiating TAD transmitter tamper attempts include:

¢ “TAD No Motion™ event indicates that the transmitter has not been in motion for a pre-configured
amount of time. This event could indicate that the unit has been removed from the
offender’s ankle.

o “TAD Skin Resistance High” indicates that the skin resistance sensor was not in contact with the
offender’s skin. Many times this event cccurs when on offender has placed a piece of paper,
sock, or similar material {o block the sensor. Aftermatively, the unit generates a “TAD Skin
Resistance Low” event when the Alcohol Detection Module has been blocked using materials

such as tape or aluminum foit.
o “TAD Strap Tamper” indicates that the strap has been damaged or cut.

Sobrietor Solution. The Sobrietor uses voice verification technology and proximity sensors to detect
tamper attempts. If the offender removes the unit from their face at any time during the test, an
“Alcchol Mask” event will be generated. For example, if the offender passes the voice verification
portion of the test and removes the unit from the proximity of their face, an alert will be generated.
Additionally, the Sobrietor is armed with case tamper detection technologies, aliowing officers to
distinguish between an alcohol event, voice verification failure, and physically tampering with the unit.

ExacuTrack One Solution. Simitar to the HomeGuard transmitter, the ExacuTrack One is armed
with multiple tamper detection technologies. A “No Motion” event is generated when the unit has been
motionless for a preconfigured amount of time, allowing supervisory personnel to detect that the unit

Bi fncorporated ¢ 640G Lookout Road ¢« Boulder, CO 80301
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has been removed without any darnage fo the strap. A “Tracker Strap Tamper” message is generated
when the fiber optic circuitry in the strap is damaged.

b. The contractor shall submit outcome data to the state agency in a mutually agreed fo efectronic
format on a quarterly basis. The contractors’ reports shall be readable on screen, printable and allow
for download into an Excel format. Information contained in the quarterly report shall include, but not
be jimited to the folfowing:

1) Offender name, number, entry date and case status;

2} The date the offender was put on the system;

3} The date the offender was taken off the system:

4) Type(s) and number of violations incurred (if applicable);

5) Number of active days on the system per offender;

6} Average number of days on the system per district;

7} Nurnber of offenders on the system per district;

8} Average number of offenders on the systern per district;

9) Number of offenders by case type (probation. parole-conditional release, or discharged) on the
system per district.

Bt Response:

Bl has a comprehensive suite of reports that provides the information required above. Bl will use our
reporting resources to provide the outcome data required in this specitication.

3.6.2  The contractor shafl accurately complete all required reports identified herein.
~Requirement located on RFP Page 21.

Bl Response:

Bl will work closely with the agency to ensure that all activity, programmatic, and managerial reports are
provided to the State in accordance with the requirements outlined in the RFP.

3.6.3 Upon detection by the manitoring site of a report from the monitoring equipment, the contractor
must notify the state agency minimally of the folfowing occurrences: unauthorized absence, early
departure, late return, equipment malfunction, positive alcohol, GPS violation, voice verification violation,
and/or any tampering of equipment. The contractor shall niotify the state agency Command Center and
supervising Probation and Parole officer by e-mail, and any other method approved by the state agency
as soon as possible, but no [ater than within ten (10) minutes of the occurrence.

-Requirement located on RFP Page 21.

Revised per Amendment 2, issued January 13, 2014

B) Response:

All proposed field equipment will automatically generate the required alerts, as further specified by the
tables below.

Radio Frequency Maonitoring Alerts

¢ Did Not Enter

Early Departure ¢ Unauthorized Leave

Laie Return ¢ Did Not Enter

Bt Incorporated « 6400 Lookout Road « Baulder, CQ 83301
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o Event Log Overflow
Equipment Matfunction e Host Busy
. » Receiver Install Unsuccessful
Positive Alcohol Not Applicable
GPS Violation Not Applicable
Voice Verification Violation Not Applicable
. e Receiver Case Tamper
] N e  Receiver Motion Event
Equipment Tamper
quipt s  Proximity Tamper
¢  Strap Tamper

Voice Verification Monitoring Alerts

Unauthorized Absence e Wrong t ocation

Early Departune Not Applicable

Late Retumn * Late Check-in

Equipment Malfunction Not Appficable

Positive Alcohol Not Applicable

GPS Violation Not Applicable

Yoica Verification Violation ¢ Pending Failed Verification
Equipment Tamper Not Applicable

Alcohol Monitoring Alerts

Not Appflicable*

Unauthorized Absence e  Did Not Enter
Early Departure e Unauthorized Leave Not Applicable™
Late Retumn e  Did Not Enter Not Applicable*
i e Voice Solenoid Error
e Receiver Install Unsuccessful .
Receiver Mi Callback ¢ Alcohol Start-Up Waming
. [ ] Sse(]

Equipment Matfunction ecewér ! C s Ajcohol Missed Call

e TAD Fail ta Download Data

¢ Retum to Bl for Maintenance * OnODemand Test

clum to Btio e Voice Module Fail

Positive Alcohol s TAD Alcoho! Event s  Alcohol Deep Lung Test
GFS Violation Mot Appiicable Not Appiicable
Volce Verification Violation Not Applicable e Voice Verification Failed

Bl Incorporated « 6400 Laokout Read < Boutder, CO 80301
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Recsiver Case Tamper
e Receiver Motion Event
e Retum to Bl for Maintenance e Voice Verification Failed
e TAD In Water
o  Alcohol Mask

e TAD (R Blocked

Equipment Tamper . ) Alcohol Ignore Summon
s TAD No Motion

’ TAD Proximity T e Alcohol Ignored Alert

* r?xlmlty. amper . e  Aicohol Failed Baseline
e TAD Skin Resistance High
e TAD Skin Resistance Low
s TAD Strap Tamper

* Please note that the Sobrietor can be paired with the HomeGuard radio frequency monitoring solution,
providing alcohol and curfew monitoring from a single solution.

GPS Tracking Alerts

Unaythorized Absence Beacon Did Not Enter
Early Departure : s Beacon Unauthorized | eave
Late Return _ e  Beacon Unauthorized Enter
s No Position Fix Available
Equipment Malfunction *  Seeldng Location .
Tracker install Unsuccessiui
e Tracker Missed Callback
Positive Alcohol Not Applicable
} e Exclusion Zone Enter Alert
GPS Vil . Fallgd. to Enter Incluspn Zone
¢ Inclusion Zone Leave Ajert
¢ Masier Zone Leave Alert
Voice Verification Violation Not Appficable
s  Tracker Stvap Tamper
Equipment Tamper . Tracker: No Chent install
} ¢+ No Motion
& Beacon Case Tamper

a. The contractor shall document the event in the e-mail and all applicable reports to the state
agency. All critical reports must be sent through the Command Center.

Bl Response:

All alerts and events will automatically be generated by field equipment, and supervisory personnel will be
alerted in compliance with the State’s notification and escatation protocols. Bi will send all critical repaorts
to the Command Center in compliance with agency mandates.

b. I the contractor becomes aware of any other event that causes the manitoring equipment to not
function properly, the contractor shall contact the state agency within four (4) hours.

Bl incorporated * 6400 Lookout Road » Boulder, CO 80301
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Bl Response:

Bl understands and will comply with this requirement.

3.6.4  The contractor shalt maintain daily fogs detailing equipment maintenance (including battery
changes) and shall make said logs available fo the state agency upon request.

—Requirement located on RFP Page 21.

B! Response:

Bl agrees to maintain daily logs that provide detailed information on maintenance activities. This
information will be available to the State upon request.

Additionally, TotalAccess has a Monthly Equipment Summary Report that provides a summary of:

e The total number of units used

¢ Number of disconnects

o Number of new installs
e Number of active offenders

3.6.5 The contractor’s system should provide Jow battery alerts to the supervising officer and command
center immediately upon discovery of the incident.

—Requirernent located on RFP Page 27.

Bl Response:
Al supervisory personnei will automatically be alerted of low battery status in accordance with the State's
notification and escalation procedures.

HomeGuard: RF Monitoring

Transmitter Low Battery. The transmitter’s battery is low and
must be replaced within five days.

Receiver Low Battery. The receiver’s internal battery has
approximately 10 minutes of reserve power remaining.

Power Loss. Power to the receiver has baen interrupted for fonger
than eight seconds.

VoicelD: Voice Verification Monitoring

Not Applicable

TAD: Continuous Alcohol Monitoring

Receiver Low Battery. The receivers internal battery has
approximately 10 minutes of reserve power remaining.
Transmitter Battery Low. The TAD transmitter's internal battery is
low and needs to be replaced.

Power Loss. In the event of a power outage or {ack of power
supply, the unit immediately switches to backup battery power.

Sobrietor: in-Home Breath Alcohol
Monitoring

Unit Battery Low. The backup battery has only 10 minutes
remaining.

Power Loss. In the event of a power outage or lack of power
supply, the receiver immediately switches to backup battery power.

ExacuTrack Gne: GPS Tracking

Tracker Low Baitery. The racking unit has approximaiely 25% of
its power remaining.

Beacan Low Battery. The beacon’s battery has 25% or fess
charge remaining.

Tracker Battery Charged. The tracking unit’s battery is charged
to at least 85% of total capacity.

Tracker Battery Charging. The tracking unit is connected to the
charging source.

Bi Incorporated » 6400 Lookout Road » Boulder, CO 80301
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3.6.6 Upon request of the state agency, the contractor shall provide requested system data reports in
order to assist the state agency with research projects or outcome studies at no additional cost to the
state agency.

—Requiremnent located on RFP Page 21.

Bl Respanse:

Bi understands and will comply to assist the State agency by providing information and reascnable aid for
research projects or outcome studies.

Throughout the last contract term, Bl worked closely with the State to develop and deliver customized
reports to ensure efiective program oversight. Examples of requested customized reporting provided
during the last contract term include:

+ Number of alerts by type
e Number of installer actions, including installations, removals, and troubleshooting activities
« Current unit revisions to ensure that the State has the most updated equipment

e Monthly alert counts on an agency wide basis; this report was critical to reduce nuisance alerts and
was performed on an ongoing basis to fine tune the State’s program

3.7 Monitoring Syétem and Component Requirements

3.7.1  The transmitter, fietdd monitoring device, the GPS unit {passive or active), the alcohol monitoring
device and other field equipment must meet or exceed the required specifications regarding functionality.
The contractor shalf be responsible for the maintenance and reliability of all proposed equiprnent during
the Full term of the contract. The contractor shall retain ownership of all equipment provided. The
contractor may provide multiple fypes of field equipment.

—Aequirement located on RFP Page 21.

Bl Response:

Bl understands and will comply with these requirements. All proposed equipment meets or exceeds the
requirements outlined in the RFP. Bl will be fully responsible for the maintenance and reliability of all
equipment proposed herein throughout the life of the contract.

a. Equipment may be used, remanufactured or reconditioned.

1) If used, remanufactured, or reconditioned equipment is utilized, the equipment shaff be the
fatest generation, and shall operate and perform the same as new equipment.

B! Response:

All technologies and equipment will be maintained throughout the life of the cantract. Equipment servicing
and maintenance occurs in-house at Bi’s corporate location and manufacturing facility in Boulder,
Colorado. The agency will also benefit from Bf’s philosophy of continual improvement; all equipment and
software upgrades will be avaifable to the agency at no additional cost. Additionally, all field equipment
inquiries are supported on a 24x7x365 basis from Bl's Monitoring Operations center.

In order to ensure that all shipped equipment is ready for deptoyment, Bl's Quality Control Program
regulates the equipment manufacturing process. All incoming materials and components undergo a
thorough inspection, testing cccurs at each stage of the ranufacturing process, and all products undergo
final inspection befare shipping. Al finished products must comply with the specifications called out in the
Final inspection Report, which requires all manufacturing tests and steps to be performed and verified.
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When units are returned to Bl, our Equipment Service department cleans and tests the equipment,
upgrades it to the latest revision level, and verifies that it is in good wotking order.

2) The contractor shalf agree and understand that all equipment shalf be refiable and
maintainable, and replacement parts shall be readily avarfable.

Bl Response:

Bl understands and complies with this requirement. As the current provider of electronic monitaring
equipment and services, Bl is highly familiar with inventary challenges and processes. Bl will work clasely
with the State to ensure that adequate shelf inventory and consumable parts are reliably available at

various agency locations.

3} The contractor shalf understand and agree that the assessment of reliability and maintainability
shall be at the sole discretion of the state agency.

Bl Response:
Bl understands and will comply with this requirement.

4) At such time as the equipment is deemed by the agency to not be reliable or maintainable, or
when replacement parts are no longer readily available, the contractor shall repface the
equipment, at no additional cost, with equal or better equipment that complies with the contract

specifications and requirements.

Bl Response:
Bl understands and will comply with this requirement. All proposed equipment is currently in use to .
monitor thousands of offenders across the nation, and is highly reliable and maintainabie.

b. Equipment utilized shall be avaifable on the open market. The contractor shalf not provide
equipment that is in “beta” or “testing” status.

Bl Response:
All proposed equipment has successfully completed beta testing, and is currently in active use to monitor
thousands of offenders throughout the country.

3.7.2 The contractor shall provide accessories and replacement parts tar afl components provided,

including but not fimited fo the following:
—Requirement (ocated on RFP Page 22.

a. All accessories, including replacement batteries. straps, waist packs. carrying bags, clips and other
related supplies necessary for proper operation shall be provided at no additional cost to the state

agency:

Bi Response:
Bt understands and complies with this requirement.

b. All straps utilized to attach equipment to an offender must be designed so that if an offender cuts,

severs or atherwise compromises the integrity of ihe strag an alert is generaled. All siraps desighed

to aftach equipment to an offender must have the capability to be secursly sized to an offender. If .
straps are pre-sized they must be immediately availabie in one-half inch increments;
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lomeGuard Transmitter The HomeGuard transmitter uses dual tamper technaology to detect and report
) . attempts to tamper with the equipment or otherwise circumvent the system.

e Strap Tamper. Electronic circuitry in the strap detects damage to the
transmitter or strap, including attempts 1o cut the strap or otherwise
remove the transmitter.

e Strap Sizing. The HomeGuard transmitter strap can be sized in .275
inch increments.

TAD Trangmitter ’ TAD currently has seven different tamper detection sensors in place to detect

. alt tamper attempts, from device obstructions, to strap tampers, to device
removal. These sensors work in concert 1o ensure that the device is not
hampered in reporting true alcohol events.

e Strap Tamper Sensor. This sensor monitors the strap to ensure that it
remains connected. The strap has fiber optic technofogy builf into it which
generates alerts when the light cannot travel in a continuous ioop through
the strap,

e Strap Sizing. The TAD transmitter strap can be sized in .275

inch increments.

ExacuTrack One Transmitter The ExacuTrack One is equipped with two distinct famper detection
C technologies, alowing the unit {o alert the agency when offenders attempt fo

tamper with the device.

e Strap Tamper. A fiber-optic strap and hinge assembly secure the unit {o
the offender’s ankle. ¥f the fiber-optic Circuitry is interrupted {for example,
if the offender cuts, removes, or disassembles the strap), the unit sends a
“Strap Tamper” message to the central monitoring compulter.

e Strap Sizing. The ExacuTrack One transmitter strap can be sized in .275
inch increments.

¢. The contractor shali provide batteries for transmitters that provide twelve (12) months of service
without requiring charging or changing. The contractor shall pravide batferies for portable tracking
units that hold a single charge for a minimum period of twelve (12} hours and are re-chargeable for up
to twelve (12} months before fajling fo hold a charge;

Bl Besponse:

The HomeGuard transmitter uses a field-replaceabie battery that lasts for a

HomeGuard Transmitter
) minimum of one year in the field and has a minimum five-year shelf fife.
TAD Transmitter The TAD transmitter has the longest battery life for continual alcahol
monitoring devices in the industry, and will function for six months with no
charging required.
ExacuTrack One Transmitter . | The ExacuTrack One transmitter contains a field replaceable battery that will

apetate for a minimum of two years of continuous use, and maintains a five-
years shelf liie.
e Without a beacon, the ExacuTrack battery can power the unit for a
minimum of 20 hours before requiring a charge.
e With a beacon, the battery lasts five to six days before it
needs recharging.
Battery life can vary based on circumstances such as environmental
conditions, service level, and amount of violations. The times indicated are
representative of battery life using a high level of collection and
repotting rates.

B! Incorporated » 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 » www.bi.com



State of Missouri

Electronic Monitoring Services — RFP Number B2214038

1) The battery shalf be annotated with a date, and shall nof be placed in equipment assigned to
an offender with less than six months remaining untfl repfacement time.

Bl Response:

All transmitter batteries are stamped to show date of manufacture to aid in inventory control. The
Installation Technicians will record the date the transmitter battery is removed from packaging, as the
active life of the battery is less than the shelf fife. The Installation Technicians check the date on the
battery each time they assemble units to ensure that an eld battery is not being used.

3.7.3 The contractor’s monitoring systam shall provide electronic monitoring sesvices which shall be in
accordance with the following, as applicable for each type of equipment:

~Requirement located on RFP Page 22.

Revised per Amendment 2, fssued January 13, 2014

a. Be shock resistant, water-resistant, and must function under normal atmosphere and

environmental conditions.

B! Respanse:

All proposed field equipment complies with this specification.

All B! transmitters are put through engineering design testing before release. The transmitter must
successfully pass rigorous testing, both in-house and by third-party companies. This testing is referred to
as Highly Accelerated Life Testing (HALT). This testing exposes equipment fo exiremes in environment,
shock, and vibration in order to guarantee functionality throughout the life of the equipment. Rugged and
dependable, the HomeGuard, TAD, and ExacuTrack One transmitters meet the stringent requirements of

a putilic safety program.

e« The HomeGuard transmitter is waterproof up to 50 feet
e The TAD transmitter is waterproof up to 3 feet
e« The ExacuTrack One is watemproof up to 15 feet

b. Have a signaf range from 0 to a minimum of 150 feet in all directions;

B es onse:

HomeGuard Transmitter and
Receiver

The HomeGuard receiver can be programmed to detect the transmitter’s
signal at 35, 75, or 150 feet in all directions. This programmable signal range
feature provides officers and installation Technicians the ability to set a range
appropriate for specific offender residences.

TAD Transmitier and Receiver

1 Equipment and program information is automatically downloaded and

transmitled to the central monitoring computer when the TAD comes in range
of the HomeBase. Similar to the HomeGuard receiver, the HomeBase can be
configured to detect the transmitter signal at variable ranges of 35, 75, or 150
feet in all directions for curfew monitoring purposes. However, for aleohol
information to be communicated to the HomeBase, the transmitter must be
within 50 feet of the HomeBase.

ExacuTrack One Transmitter and
Optional Beacon

The optional ExacuTrack One beacon has a range of 100 feet in alf directions.
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c. Transmitier shall be capable of operating for a minimum of twelve {12} months and the receiver
shall be capable of operating for a minimum of twelve {12) hours without requiring the power supply
to be recharged or replaced,

HomeGuard Transmitter. The transmitter uses a field-replaceable

battery that lasts for a minimum of one year in the field and has a

minimum five-year shelf life.

¢ HomeGuard Receiver. The HomeGuard receiver is noymally powered by
a standard 2-prong AC outtet in the offender’s home. Should the power
supply be interrupted, the receiver immediately enables the 48-hour
backup battery. The receiver also sends a Power Fail AC message to the

central monitoring computer.

TAD : ¢ TAD Transmitter. The TAD has the longest battery life for continuous
alcohol monitoring devices in the industry, and will function for six momths

with no charging required.

¢ HomeBase Receiver. The HomeBase receiver is normally powered by a
standard 2-prong AC outlet in the offender's home. If the HomeBase
loses power for more than eight seconds, it sends a “Power Loss”
message 1o the central monitoring computer. in addition, the HomeBase’s
backup battery immediately engages and can operate the unit for up te
48 hours.

ExacuTrack One e ExacuTrack One Transmitter. The ExacuTrack One contains a field
replaceable, rechargeable battery that will operate for 2 minimum of two
years of continuous use, and maintains a five-year shelf life.
o Without a beacon, the ExacuTrack battery can power the unit for a
minimum of 20 haurs before requiring a charge.
o With a beacon, the battery lasts five to six days before it needs
recharging.
e Optional Beacon. The beacon has field replaceable batteries that can
operate in the field for a year.

d. The transmitter shall be capable of sending a signal indicating that a low transmitler battery
condition exists. a minimum of seventy two (72) bours prior to battery failure;

Bt Response:

HomeGuard The HomeGuard transmitter will generate a “Transmitter Baftery Low" event

when the unit has approximately five days of battery life remaining.
TAD ) The TAD will generate a “Transmitter Battery Low™ event when the unit has
: approximately five days of battery life remaining.
ExacuTrack One The ExacuTrack One emits a “Tracker Low Battery” event when the unit has a

battery charge of 25% or less. The battery life of the ExacuTrack One is
dependent on the frequency the unit callects location information, and the
freguency that this infermation is communicated to the central monitoring
computer. To alert offenders that the ExacuTrack One needs to be charged,
the unit will emit an audible atarm and piay a voice message to instruct ihe
offender to recharge the unit. These audio nofification preferenices can be
configured in the TotalAccess software. Additionally, the ExacuTrack One has
an LED light an the unt casing that indicates battery level to the offender.
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e. Shall ensure that the signal of the offender’s transmifter corresponds to the field-monitoring device
assigned to the affender;

Bl Response:

All transmitters and receivers are electronically paired during the enroliment process. The central
monitoring computer downloads the unique transmitter D number to the receiver during equipment
installation; this ensures that the receiver only acquires the signat from the appropriate assigned
transmitter. All other signals, even from other Bi transmiitters, are ignored by the receiver.

Through the TotalAccess software platform, users can electronically match any unassigned transmitter to
any unassigned receiver by entering the serial numbers of each unit, which provides simplified inventory

management activities.

f. Noi pase a safety hazard to the offender;

8( Response:
All proposed monitoring equipment poses no safety hazards to offenders, instaflation Technicians, or
agency personnel. )

g. Emit a signal at a minimum interval of once every three (3) minutes;

The HomeGuard emits random transmission intervals between 14.5 and 29
seconds, with an average transnission rate of 22 saconds. Random signal
emissions deter tamper attempts. .

TAD TAD emits a signal every 22 to 29 seconds to the HomeBase.

ExacuTrack One To provide radio frequency (RF} curfew monitaring, The ExacuTrack One
’ beacon randomly emits an RF signal every 11 to 14 seconds.

f. Be designed ta discourage tracing and duplication of the transmitter signal;

Bl Response:

Bl transmitters use several features to discourage tracing or signal duplication, including:

Random transmission intervals for HomeGuard transmitters, ExacuTrack One beacons, and

TAD transmitters.

¢ Bl has more than 1,000,000 unique transmitter ID numbers to ensure gach 1D number is correctly
aligned to specific offenders.

« The wransmitter’s signal is emitted in very short bursts that use discrete frequencies to transmit
information.

Bf uses a non-commercial frequency, 314.2 MHz, tc decrease the likelihood of an offender using a
commercial application to attempt to dupiicate or interfere with the transmission signal.

[}

Bl's coding encryption scheme, individual equipment 1Ds, non-commercial frequency, and random signal
emission virtually efiminates duplication or tampers of the transmitter signal.

i. Be designed in such a manner that any attempt to remove or tamper with the device will be .
commuricated immediately fo the monitoring site, identifying the type of tamper:;
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‘ Bl Response:

HomeGuard Transmitter Tamper Detection

The HomeGuard transmitter uses dual tamper technoiogy to detect and report attempts to tamper with
the equipment or otherwise circumvent the system.

» Strap Tamper. Electronic circuitry in the strap detects damage to the transmitter or the strap,
including attempts to cut the strap or otherwise remove the transmitter.

+ Proximity Sensors. Proximity sensors detect if the transmitter is no fonger snug and properly fitted
against the offender’s leg.

s Tamper Alerts. Tamper alerts are generated when the folfowing events are detected:
o Damage to the transmitter case.
o Damage to the strap, including i the strap is cut.
s Unit disassembly, to the point where the strap is separated from the transmitter case

o Removal of the transmitter, without damage to the strap or case, even if it was removed
underwater.

Tamper messages are promptly sent to the monitonng computer when the transmitter is in range of
the receiver during the time of the tamper. When a tamper event occurs and the transmitter is not in
range of the receiver the receiver sends a date and time stamped alert message to the manitoring
computer when the transmitter is back in range of the receiver.

TAD Tamper Detection

. TAD currently has seven different tamper detection sensors in place to detect all tamper attempts, from
device obstructions, to strap tampers, to device remaval. These sensors work in concert to ensure that
the device is not hampered in reporting true alcohol events.

. Temperature Sensor monitors offender’s temperature to ensure it is within range of a
u ‘ l normai human body. A drop to ambient temperature could indicate that TAD is no longer
@@  flush against the human hody.

ﬁ Proximity Tamper Sensor monitors the distance of the device from the body. Significant
g changes in proximity may indicate that the device is no longer attached to the offender.

build-up of debris on the tace of the module. This ensures the accuracy of the alcohol

“- Infrared Debris Buildup Sensor monitors the alcohol detection module for any external
readings is not compromised by an excessive amount of build-up on the face of the filter.

== Skin Conductivity Sensor monitors the pressure of the unit against the leg. If the offender
attempts 1o place an object between the sensor and leg, the sensor will register a change in

skin resistance.
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Strap Tamper Sensor monitors the strap to ensure that it remains connected. The strap .
has fiber optic technology buiit into it which generates alerts when the fiber optic tight
signals cannot travel in a continuous loop through the strap.

a long period of time, it may indicate that the unit is no longer attached to the offender.

9“ Motion Sensor monitors the amount of time the device is stationary. if TAD is stationary for

Water Detection Sensor monitors the amount of time the device is submerged in water,
6 Aithough the unit is watettight up to three feet and offenders can shower, submerging the
d unit for extended periods of time can interfere with accurate alcohol sensing. Messages are
generated when the unit is in water for a significant amount of time, indicating a possible

attempt to circumvent the device.

Each sensor is monitored independently by algorithms in the central monitoring computer. Messages are
generated to supervising officers when a tamper is detected, including:

e TAD Temperature High. The TAD transmitter temperature has exceeded 140° Fahrenheit.
s TAD Temperature Low. The TAD transmitter temperature has dropped befow 32° Fahrenheit.

TAD Proximity Tamper. The offender’s ankle is no tonger within proximity to the Alcohol Detection

Module (ADM).

TAD (R Blocked. Foreign substances, such as dirt and debris, have collected between the offender’'s

ankle and the Alcohol Detection Module {ADM}. _ I

TAD Skin Resistance High. The skin resistance sensor was not in contact with the offender’s ankie
for a predetermined time period, or the skin resistance sensor has detected the prasence of foreign

material, such as paper or a sock.

TAD Skin Resistance Low. The skin resistance senscr has detected the presence of foreign
material shielding the offender's ankle from the Alcohol Detection Moduie (ADM), such as tape or

aluminum foil.
e TAD Strap Tamper. The strap has been damaged or cut, creating an open fiber-optic circuit.

TAD No Motion. The TAD transmitter has been motionless for a preconfigured time period.

TAD In Water. The TAD transmitter has been submerged in water for fonger than a preconfigured
time period.

Sobrietor Tamper Detection

Sobrietor incorporates voice verification, fuel cell alcohol testing, and proximity sensars to ensure that the
offender is accurately identified and tested, and the unit's integrity remains infact.

Highly Accurate Voice Verification. Sobrietor uses biometric (voice verification) technology o
ensure that the offender is the person actually performing the test. At the time of enrollment, the
offander records three words, which are stored in the Sobrietar as a template of the offender's voice.
Before blowing into the Sobrietor, the offender is asked to repeat up to six words randamly chosen by
Sobrietor. Sobrietor compares the offender’s voice o the enrclied template in order to verify the
offender’s identity. Unlike photo identification, biometric voice identification even distinguishes

between twins.

« Proximity Sensors. When Sobrietor is positioned around the mouth, multiple proximity sensors
register the continuous presence of the offender’s face. If the offender removes Sobrietor from the .
face at any time during the testing process, the test will be reported as a mask faiture. This prevents
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the offender from passing the voice verification test and then passing the unit to someone else. If at
any point during the test the unit is removed from the offender’s face, Sobrietor generates an atert.

» Photo Optic Cell. A photo optic cell detects if the casing of the unit is pried open, alerting the agency
to polentiai tampering.

ExacuTrack One Tamper Detection

The ExacuTrack One is equipped with two distinct tamper detection technologies, allowing the unit to

alert the agency when offenders attempt to tamper with the device. Tamper detection technologies.

include:

« Strap Tamper. A fiber-optic strap and buckle assembly secure the unit to the offender’s ankle. If the
fiber-optic circuitry is interrupted (for example, if the offender cuts, removes, or disassembles the
strap or buckle), the unit sends a “Strap Tamper’ messaga to the central monitoring computer.

e Motion Detection. The ExacuTrack One uses a motion sensor to detect if the unit has been removed
from an offender’s leg without interrupting the closed fiber-optic circuitry. When the tracking unit
enters a motivnless state, the ExacuTrack One reports the last valid location point to the central
monitoring computer and generates a “No Motion” event.

in addition, if the offender attempts to access the battery or screws, the tamper-evident back plate will
show physical evidence of the attempt.

The following alerts will be generated when tamper events occur:

s Tracker Strap Tamper. The fiber-optic circuit inside the strap is open, resufting in a tamper alert.
¢ No Mation. The tracking unit has been motioniess for the duration of the Max No Motion Window.

When ExacuTrack One reports a program violation, the monitoring system immediately inttiates the alert
notification process specified by the agency.

. Be cerlified by the Federal Communications Commission (FCC);

B! Response:

All proposed equipment is FCC certified. Please see Attachment B: FCC Certificates for evidence
of compliance.

k. Be designed in such a manner to enable summary and viclation reports to distinguish between,
and also repori, all transmitter tamper capabilities;

Bi Respense:

TotalAccess includes numerous pre-defined reports for frequently needed information. Users can run

reports at any time, and schedule reports for automatic delivery by email or fax at specified intervals. All
reponts can be exported to PDFs, Word documents, and as Excel spreadsheets. Most reports take less
than a minute to tun, and users can save reports to a hard drive or email them with the click of a button.

Transmitter tamper summaries and violation reporting is provided through the TotalAccess software
platform. These activity reporis are discussed in detail in section “TotalAccess Activity Reports” on page
50. TotalAccess includes the following reports that detail tamper activities:

s Agency Alert Count Report » Alert Detail Report
e Alert Summary Report « Alerts by Type Report
» Daily Summary Report o Compressed Summary Report

¢« Open Alert Status Report
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I. Provide aferts for alcohal monitoring, .

Bl Response;
The Sobrietor and TAD solutions provide alerts for alcohol monitoring.

m. Provide a field monitoring device or in-home monitoring unit that attaches to the offender’s
telephone using a standard AJ11 modular telephone connectot;

Bl Response:

The HomeGuard, TAD, and Sobristor solutions inciude an in-home monitoting unit that communicates all
program, equipment, and offender data to the central monitoring computer through standard RJ11
fandtine connectivity.

Additionally, the ExacuTrack One can be paired with a HomeBase downloader unit that provides fandline
connectivity. This HomeBase downloader unit is optional, and is only necessary if an offender works,
resides, or otherwise spends significant time in areas with poor cellular coverage.

n. Provide a field monitoring device or in-home monitoring unit that has cellular capabilities.

8! Respaonse:

The HomeGuard receiver can communicate with the central monitoring computer via celiular networks.
The ExacuTrack One communicates all location monitoring data, equipment information, and offender
data to the central monitoring computer through the CDMA network, The CDMA network provides
extensive coverage throughaut the nation, and consists of Verizon, Sprint, and 30 additional carriers.

Sprint CoverageMap Key
3 Mo Serace

Superior Cellular Coverage

The HomeGuard and ExacuTrack One salutions function on the CDMA netwark, which consists of
Verizon, Sprint, and 30 additicnal carriers.

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
66 Tel: 303.218.1000 » Fax: 303.218.1250 » www.bi.com



200 Groun Con DAy

State of Missouri
Elactronic Monitoring Services — RFP Number B2714038

3.7.4  The contractor's computerts) shall receive, stare and disseminate data generated by the
electronic manitoring equipment and shalf:
-Requirement located on AFP Page 23.

a. Heceive data from each field monitoring device unit and must fog the date and time of each
occurrence/ avent;

Bl Response:

All alerts and events generated by field equipment are automatically date and time stamped at the fime
the event ocours.

b. Be backed up on a daily basis to a secondary data storage system;

Bi Response:

Bl uses multiple methods to backup data, including data to tape backup and data to disc backup. Every
night, the system uses EMC Networker backup sofiware and Exagrid dis¢ backup ta ensure that no data
is lost in the event of upforeseen circumstances.

¢. Have an uninterrupted power supply;

Bl Response:

If commercial AC power is lost at either B facility, Uninterruptible Power Supplies (UPS) instantly deliver
backup power to all servers for up to 15 minutes. Within six seconds of a power loss, an automated
diesel-powered generator comes onfine to deliver power to both facilities in Boulder and Anderson. From
the field, any shift in power sources is transparent. i necessary, a natural gas generator automatically
comes onfine io feplace the diesel-powered generator. Bi's Monitoring Operations center can operate on
generator power indefinitely. Both generators are secured in a restricted-access area, and are

tested monthly.

o. Be abfe to account for each offender’s daily schedule, including the number of times in and out of
the offender’s residence, and must allow for changes to bée made o each offender’s schedule as
required by the state agency;

Bl Response:

TotalAccess users and Command Center staff can assign unlimited schedules to offenders mandated to
participate in radio frequency cusfew monitoring. When in the TotalAccess software platform, users can
define an unlimited amount of RF rules per offender, and the system allows users to create daily
schedules, one-lime schedules, or continuous schedules that may span multiple days.

Entering, removing, or altering schedules within TotalAccess is a very easy process, and the software
mirrors standard calendar and scheduling applications. Please see “Easy Schedufe Creation” on page 40
for a screen shot from the TotalAccess appfication.

e. Have the capability to update efectronic monitoring schedules immediately from information
entered into the contractor’s central computer by state agency staff.

Bl Response:

Authorized State personnel Command Center staff can enter, inactivate, delete, and update schedules
within the TotalAccess software platform. TotalAccess is capable of accepting schedutes and schedule
changes 24 hours a day, 7 days a week, Updaied schedules go into effect immediately effect inmediately
upon entry into the TotalAccess system,
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3.7.5 The contractor'’s system must employ accurale and reliable method(s) of tamper detection.
~Requirement located on RFP Page 23.

Bl Response:

All proposed equipment is currently in use by the State to closely monitor offender compliance with court
mandates. Additionally, as a tenured provider of electronic monitoring equipment to correctional agencies,
Bl understands the importance of utilizing equipment that is proven to be accurate and reliable. Alf B
equipment is thoroughly tested ta ensure the highest Guality of accurate data is provided to the State. Bl’s
engineering department conducts rigorous testing during product design and developmerit, and
equipment is continuously tested throughout the lifecycle to ensure accuracy and reliability.

HomeGuard The HomeGuard transmitter uses the following tamper detection technologi

»  Electronic circuitry in the strap detects damage to the transmitter or strap,
including attempts to cut the strap or otherwise remove the transmitter.

« Proximity sensors defect if the transmiitter is no longer snug and properiy
fitted against the offender's leg.

The HomeGuard receiver uses the following tamper detection technologies:

e The receiver contains a photo optic cell that detects if the case is pried
open of if the screws are loosened encugh to open the case.

s The HomeGuard 200 receiver includes an intelligent processor that
generates a location verification request to the centrai monitoting
computer in the event of a simultaneous power and phone {oss.

e The HomeGuard 206 receiver has a mation sensor that detects

equipment movement and causes the receiver to send a “Receiver
Motion” message via cellular networks to the central monitoring

computer.

TAD TAD has seven different tamper detection sensors in place to detect alf
tamper attempts, from device ocbstnictions, to strap tampers, to device
removal. These sensors work in cancert to ensure that the device is not
hampered in reporting true alcohol events, and include: temperature sensor,
proximity tamper sensor, infrared debris buildup sensor, skin conductivity
sensor, strap tamper sensor, motion sensor, and water detection sensor.

The HomeBase receiver has imemal photo optic sensors that detect attempts
to tamper with the receiver case.

Sobrietor The Sobrietor uses the following tamper detection technologies:

e Biometric (voice verification) technology to ensure that the offender is the
person actually pedarming the test

e Proximity sensor technology registers the continuous presence aof the
offender’s face when Sobrietor is positioned around the offender's mouth
during a test

« A photo optic cell detects if the casing of the unit is pried open, alerting
the agency to potential tampering

ExacuTrack One The ExacuTrack Ones uses the following tamper detection technologies:

» A fiber-optic strap and buckie assembly secure the unit to the offender’s
ankie. If the fiber-optic circuitry is interrupted (for example, if the offender
cuts, removes, or disassembiles the strap), the unit sends a “Strap
Tamper” message to the central monitoring computer.

s The ExacuTrack One uses a motion sensor to detect if the unit has been
removed from an offender’s feg without interrupting the closed fiber-optic
circuitry. J

Additional, detailed information on tamper detection technologies can be found on page 63.

Bl Incorporated » 6400 Lookout Road « Boulder, CO 80301
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a. If the contractor’s system is able to detect multiple methods of tamper detection, it shall clearly
differentiate each type of lamper status for easy recognjtion by the state agency representatives.

Bi Response:

8I's proposed field equipment complies with this requirement. State personne! can easily determing the
differences between receiver and transmitter tamper events. Additionally, the Monitoring Operations
center is available on a continual basis to assist with tamper and alert interpretation. Details and
examples of tamper distinguishing can be found in section “Distinguishing Tamper Aletts” on page 52.

3.7.6 The contractor shall provide a voice verification/identification solution that is accessible and able
lo be utlized by the siate agency on an as needed, if needed basis. The contractor’s voice
verification/identification solution shall be compatible and interactive with the contractor’s electronic
maonitoring solution.

—Reguirement located on RFP Page 23.

8t Response:

Bl VoicelD implements voice verification technology that is
capable of discriminating among a variety of physiological
characterisiics of the speaker’s vocal tract. VoicelD uses this
approach to compare the voice of the caller to the stored
voiceprint obtained during enrollment.

Atter the initiai voice print entoliment, Bl VoicelD uses
automatic continuous adaptation that updates and refines the
baseline voice print with additional voice samples from
subsequent check-ins during which the identity of the offender
is determined at a high confidence level. Voice verification
systems that do not incorporate continuous adaptation will
require the offender to periadically record a new voice print to
be able to continue to recognize that ofiender accurately.

Bl VoicelD compensates for channel mismatch, allowing the

oftender to make an inifial voice print in one location {typicaily Highly Accurate Voice Verification
in a government office on a high quality digital line) and then VaicelD continually adapts to provide
transmit from their home location (possibie a lower quality ihe State with a successtul offender

analog line). Voice verification systems that are not able to identification rate of 99%.

compensate for channel mismatch typically require the
offender's voice print to be recorded in the location where the offender wili be monitored.

Bt VoicelD is designed to minimize the success of an imposter checking in for an offender, and alerts are
generated when caller identity cannot be verified. Bl Voice!D is designed to detect imposters with 99%
accuracy. Approximately 3~5% of initial check-ins result in exceptions that require follow-up analysis;
however, after an olfender has called in successfully several times, the automatic continuous adaptation
typically reduces this to below 1%.

37.7 The contractor shall provide a system that offers access by approved state agency staff through
secure connections fo, and transactions over, the Internet.
—Requirement located on RFP Page 23.

Bt Response:

Authorized users and Command Center staff access TotalAccess through a series of logins and
verifications at the operating system, application, and database levels. Bl System Administrators assign
every internal and external user a unigue user ID and password that restricts access lo specitic
information. For example, a user's access can be restricted to only their individual caseload. Based on
the user access configuration, only particular fields in a window can be made available. Some staff may

Bl Incorporated » 6400 Logkout Road * Boulder, CO 80301 69
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be permitted to view system information only, while other staff may be able to view and

maodify information.

A security log records all lag-in and log-off activities, as well as all changes to offender information. Login
ID codes enable the Bl System Administrator to identify who modified the information, when it was
modified, and the original information before the change was made.

3.7.8 The contractor shall have the capability of case management technology specific to the electronic
monitoring systern and activity, through the use of automated computer reporting directly to the
supervising officer, as welf as the command centér.

-Requirement located on AFF Page 23.

Bl Response:

TotalAccess can accommodate each offender's individual information. ANl necessary information about an
offender is entered into the ceniral monitoring computer during the encoliment process. As part of this
process, agency officers create an offender prafile that consists of an offender’s name, address, phone,
type of case (probation, parole, etc.) and equipment information. Any additional infarmation, such as race
or ethnic origin, reason for referral, date of acceptance, legal status, jurisdiction, conditions of sentence,
employment, and teve! of education can be entered in the commenis section of the offender profile. A

digital picture of the offender can also be included.

State staff can create, run, print, save, and downfoad a variety of reporis within TotalAccess. Users can
scheduie non-interactive reports to be autornatically emailed or faxed as Word documents, Excel
spreadsheets, or Adobe PDFs. Users can also create their own ad-hoc reports.

3.7.9 The contractor's moniforing components shall. every three (3} howrs, communicate with the
contractor’s central computer to verify that the system is working properly, and shalf maintain a record of
a# verifications for review by the state agency upon request.

—Requirement located on RFP Page 23.

B! Response

The HomeGuard system schedules routine callbacks to the central monitoring
computer 1o validate the functionality of the receiver. Callbacks are scheduled
- 1on a random basis to deter tampering, and agency personnel can increase or
decrease the frequency of communications at the agency, officer, or offender
lgvel. If the receiver does not call in at the scheduled time, the central
monitoring compuier generates an alert.

TAD

The HomeBase receiver makes random status calls to the central monitoring
computer to verify thaf it is operating correctly, and stilt able to communicate
with the computer. if the seceiver has no new events to report, the unit calls
the moniloring computer no less than once every six hours. If the HomeBase
fails to make its scheduled status call, the menitoring computer generatss a
“Missed Callback™ alert. A missed callback may indicate fhat the offender
unpfugged the phone line, tampered with the equipment, or removed the
equipment from their home.

Sobyietor

The callback can be set to every three hours ensuring that the equipment is
functioning.

Bl Incorporated * 6400 Lookout Road » Boulder, CO 80301
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The ExacuTrack One calls the central monitoring comgpirter at regular intervals
to confinm the functionality of the unit. The agency’s service plan determines
the length of the time between these automated calls, which can be set
between 2 and 24 hours. |f the central maonitoring computer does not receive a
cailback from the ExacuTrack One within the agency-specified callback
interval, or within the agency-configurable grace period, the central monitaring
computer will ping the unit’s location and generate a “Tracker Missed
Gallhack” message.

37.10 The contractor shafl provide active and passive GPS
tracking services and devices that are capable of being accessed
through a secure Internet connection from desklop, laptop or remote
means by designated state agency personnel who have been
provided contractor-supplied security codes, preferably without the
use of proprietary software, and shall have the foflowing capabilities:
~Requirement located on RFP Page 24.

Bi Response:
The ExacuTrack One is a one-piece GPS tracking device that is

secured around the offender's ankle. The tracking unit uses cellular Bl ExacuTrack One
triangulation, in conjunction with GPS, to provide accurate and Authorized State personnel can
reliable lacation fixes while indoors. The ExacuTrack One uses view offender movement and
multiple tamper detection technologies, and reports any attempt to activity at any time through any
compromise the integrity of the unit in near real time to the central web-enabled computer.

monitoring computer.

GPS location points are collected and transmitted to the central monitoring computer based on agency
determined reporting frequency, and agency personnel can madify the frequency the unit collects iocation
points through the TotalAccess software platform. Regardless of reporting frequency, the unit will
communicate any program violations to the central monitoring computer in near real time.

The ExacuTrack One can store up to 150 zones onboard the unit, allowing it to continually menitor an
offender’s zone compliance without requiring the unit to check in with the central monitoring computer.

s Active and Passive Monitoring Capability. The ExacuTrack One has over 30 setvice plans to
concisely meet the appropriate active and passive tracking needs of unique State court orders. Bi
proposes the following service plans, already in use by the State, to accurately meet the agency’s
tracking needs and the requirements of this RFP:

o Active Plan Option 1: The unit coffects one GPS point every minute, communicates all program

and equipment data to the monitoring computer every 30 minutes, does not use AFLT location
acquisition, and includes Zone Crossing Notification.

o Aective Plan Option 2: The unit collects one GPS point every minute, communicates all program

and equipment data to the monitoring computer every 30 minutes, uses AFLT location acquisition
avery 30 minutes when GPS is unavailable, and includes Zone Crossing Notification.

«  While the RFP does not require AFLT, Bl has provided the option to the State given its
current use and the varied geography it manages.
o Passive Plan: The unit collects one GPS point every minute, communicates ali program and
equipment data to the monitoring computer every 12 hours, and does not include AFLT or Zone
Crossing Notification.

o Access through a Secure Internet Connection. Authorized State users and Command Center staff

can access the TotalAccess software platform through any web-enabled PC and many mobile
devices. Administrators assign every internal and extemal user a unique user ID and password that

Bt Incorporated » §400 Lookout Boad * Boulder, CO 80301
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restrict access to specific information. A security log records all login and logoff activities, as well as
alt changes to client information.

a. Capability for the state agency to download data and reports from the database through secured
internet access,

Bl Hesponse:
Authorized agency personnel can fogin to TotalAccess at any time to download data and run reports.
Each user has a unique login and password to access the monitoring software.

TolalAccess provides the State a highly robust, interactive, and flexible monitoring application to closefy
track offender movement. Users and Command Center staff have several map views to choose from
when sefting up zones, running reports, and viewing offender movement history. The TotalAccess system
includes industry-leading mapping technologies that display geographic information in a roadmap or
aerial format. Users can easily zoom in and out of maps, from strest level to statewide. The aerial
mapping view delivers bird’s-eye and satellite imagery with mapping, location, and search functionality.
These high-resolution maps are available in two and three dimensions; and with this feature-rich
functionality, users and Command Center staff can create precise zones and see oifender movement

history with extreme accuracy.

P
i“lgfg N\
Uintehoty At cndd sty o

Detailed Reporting and Mapping Capabilities

TatalAccess provides the State with the ability to download accurate, comprehensive maps and reports whife
incorporating robust security features.

8l Incorporated « §400 Lookout Road = Boulder, CO 80301
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. Activity Reports
Activity reports provide information about offender movement, alerts and events, and equipment status
such as battery charge level. Examples include:

s The Alert Detail Report provides history of alert notification queried by Customer, Agency, Officer,
Gffendet, for a specified time-frame, by Action date, Action, Resuit, Comment, and Destination.

+ The Compressed Summary Report lists all offender alerts during a specified time period by
Offender 1D, Offender Name, Date Event Received, Date Event Occurred, Equipment Number, Event
Description, Event fime, and Event received time, and if the Event was an Alert.

¢ The Zone by Zone Report displays events and alerts associated with entering and leaving zones,
rules, schedule history, and offender movement for the specified time period.

Secured Access to Monitoring Software

in order to protect information stored in the central menitoring system, Bl maintains multiple security
features that prevent unauthorized access to web applications, the Boulder facility, and the Bl Monitoring

Operations cenier:

= Internet access ta the monitoring sofiware can only be gained through the use of a secure ID
(username) and password. All data is encrypted using 128-bit encryption.

» Intrusion detection monitors and defends against known attacks, hackers and viruses. All remate
access is available on a business basis and is obtained through encrypted Virtual Private Network
(VPN) tunnels in addition to user name and password authentication. All VPN traffic passes through
the intrusion detection appliances.

‘ b. 100% redundancy to avoid any downtime due to hardware or software issues;

Bl Response:

All of BF's monitoring computer systems include intemal, lacal, and geographic redundancy. Any
monitoring system malfunction causes a redundant component to immediately come online in order to
prevent a complete failure of the monitoring system.

s Internal Redundancy. Each monitoring computer system server includes an important safety
measure: a RAID disk subsystem that provides reliability and fault tolerance by storing data across a
set of hard drives. If one drive fails, the server will continue To function while the fautted drive is
repaired or replaced.

¢ Locat Redundancy. The cenirai monitoring computer system is setup in a ciuster configuration with
a primary and an identical hot standby server. Data is also replicated in reaf time to another onsite
server which is used for reporting and as a potential backup should the need arise.

« Geographic Redundancy. In addition to the real-time replication to the local backup server, all data
is replicated in real-time to another backup server in Anderson, Indiana. Should the Baulder computer
systems become unavailable, the Anderson standby servers and processors function as the primary
computer system while repairs are made in Boulder - without any loss of data.

Bi Incorporated » 6460 Lookout Road « Bousder, CO 80301
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Internal, Local and Geagraphic Redundancy

Bl's three tiered redundancy strategy ensures that all proposed systems maintain
the highest fevel of uptime.

¢. Mapping of offender locations and for saving of mapped locations:

81 Response:

Authorized State personnel can view all current and historic maps that display offender movement at any
time through the TotalAccess software platform. Additionally, the TotalAccess Mapping page offers a full
screen view of the offender’s location for a specific timeframe, up to 48 hours. The map displays:

®

GPS points that can be viewed using forward and reverse playback at three different speeds
GPS points that can be viewed one point at g time

Arrows to show the direction of the offender’s movement

A scrolling list of events that corresponds to the GPS points during playback

A color gradient bar to show the passage of time

A timeline that displays available points, and alfows playback of those points

A search function that allows the user to find an address quickly

A measuring tool to quickly defermine the distance between two points

Hovering aver any GPS point displays the offender's name, latitude, fongitude, direction, speed,
number of visible sateflites, and a link to the nearest address

B! Incerporated « 6400 Lookout Road » Boulder, CO 80301
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Qffender Movement

TotalAccess provides multiple visual
means to concisely display offender
movement and locations.

d. Provision of securily features which prevent unauthorized individuals from accessing any
information held by the contractor. Secure access to the system shall be maintained at alf imes;

Bl Response:

Virtual Security Measures

Federal, State, County, and Municipal Government agency personnel access our secured Totalfccess

software platform on a daily basis. Bl understands the importance of maintaining strict security measures

surrounding participant and State confidentiality. To protect such confidential data, Bi utilizes the following
security protocols:

« {ntrusion Detection. B!’s intrusion detection technologies monitor and defend against attacks,
hackers and viruses. All remote access is available on a business-need basis and is obtained through
encrypted Virtuai Private Network (VPN}) tunnels. Additionally, alt VPN traffic requires user name and
password authentication. All VPN traffic is also passed through the intrusion detection appliances.

s A Demilitarized Zone (DMZ) and Firewatl. A DMZ is an industry standard practice that isolates
internet accessible servers from the internal network that contains program data. This helps preveat
direct access to the electronic monitoring computer systems external to Bl's secure environment. We
have a robust firewall configuration which handies communication between the DMZ and the internal
data systems, an additional security measure that protects agency data from unauthorized
external acoess.

Bt incorporated * 6400 Lookout Road « Boulder, CO 80301
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Sophisticated Web Architecture. Bl's web architecture consists of an intemet server that is kept
separate from the internal electronic monitoring computer systems. To protect internet
communications, Bl uses digital certificates and the Secure Socket Layer (SSL) protocol, one of the
most secure means to ensure authenticated, encrypted communications between PCs and servers.

Antivirus Software. All Bl servers and network PCs have antivirus software that is updated every
three hours. Antivirus processes at the server, PC, and email gateway levef are in place and
maintained to protect the company against the threat of viruses. Bl uses multiple products to help
maintain broad coverage of virus signatures.

Security Patches. We receive security patches from our various hardware and software vendors
which are applied to each system on a priority and timely basis, in accordance with identified risks. Bl
reviews and tests all server patches before applying them to the live monitoring system.

Physical Security Measures

Our system also includes stringent physical security measures. Bl data centers are monitored around the
clock by our technical personnel, and these facilities are only accessible to authorized personnel with
keycard security clearance. Most Bl employees cannot even access our data centers; only designated
personnel have authorized entry. These tacilities also include robust fire suppression systems, along with
multiple redundant cooling systems (o rigidly maintain temperature and humidity. In addition, our data
centers are equipped with sensors to detect the presence of water. All of these security measures alert

our technical response team within seconds of a potential problem.

e. Provision of capability for every calfl in and out of the system to be recorded with a transaction
record that indicates the called number or calling number, length and the resuft of the call;

Bl Response:

Bl records all inbound and outbound calls from the Monitoring Operations center. Telephone calls are
recorded an tapes that are stored on-site for future reference. if needed, specific calls can be retrieved
and made available to the agency. The agency simply provides the date and time of the call.

f. Al data be recorded with a historicat transaction record and stored/archived for retrievairbackup in a
database when requested by stale agency personnel in accordance with the following:
1) Al historical data shall be centrally stored and accessible for reporting purposes. This
information must be avaitable for reporting in a standard transaction file format. The active
system shall enabfe the state agency to monitor the near real ime position for a specific
offender’s Jocation at any and all times. Offender locations shall be downloaded a minimurm of
once every four hours for state agency relrieval and the system shall provide offender focations

upon demand:
Bl Response:

Data Accessibility and Reporting

All offender, equipment, and program data is stored in the TotalAccess software platform. Authorized
State personnel can access data at any time thraugh any web-enabled PC, iPad, and many mobile
devices. Users can run pre-defined reports or utilize TotalAccess’ robust ad-hoc reporting capability to
query and sort infarmation. All reparts can be easily downfoaded or emailed in PDF, Micrasoft Excel and

Word formats.

B Incorporated » 6400 Lookout Road * Boulder, CO 80301
[ Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com



2 GR® Groyup Company

State of Missouri
Electronic Manitosing Services — RFP Number B2214038

P A

Bl incorporated « 6400 Lookout Road * Baulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www bi.com

Active GPS Tracking

Bl's ExacuTrack One provides agency personne! with a comprehensive GPS monitoring solution that
includes service plans designed to accommadate even the most complex scheduling and tracking
requirements. Service plans can be adjusted in TotalAccess, allowing agency personnel to change the
data collection rate and reporting frequency of the offender wom ExacuTrack One without requiring any
physical interaction with the equipment. Service plan variables include:

The frequency the ExacuTrack One collects GPS location data.
e The frequency the ExacuTrack One calls the monitoring computer to report data,
+ The inclusion and frequency of AFLT location acquisition.

o The inclusion of Zone Crossing, in which the unit automaticaily increases data coffection and
reporting rates in violation situations.

Regardless of the specified reporting rate, the ExacuTrack One calls the central monitoring computer
upon detection of a low battery or a tamper attempt.

On-Demand Location Request

ExacuTrack One provides the abiiity to locate, or “ping” any offender on-demand, at no additional charge.
This function requests the tracking unit to call the central monitoring computer with an updated location
fix, which is then displayed on a mag in TatalAccess. Officers can ping an offender at any time through
the TotalAccess software platform. Bl provides an unlimited number of ping requests at no

additional charge.

Advanced Forward Link Trilateration

ExacuTrack One is the only system on the market that offers four location acquisition modss to maximize
tracking accuracy: Autonomous GPS, Assisied GPS, Advanced Forward Link Trilateration (AFLT), and
RF monitoring. These combined technologies provide the ability to acquire GPS as frequently as once
every 15 seconds and the ability to track offenders without cellular coverage. This level of accuracy and
consistency is especially necessary if an offender enters an exclusion zone. These combined
technologies make ExacuTrack One the most consistent and accurate GPS offender tracking system on

the market today.

Advanced Forward Link Trilateration (AFLT) technology enables cellular towers 1o assist in offender
focation through cellutar triangulation: three or more celiular towers (it available) determine the tracking
unit’s geographical position through triangulated cellular signals. This is especially necessary to track
offenders when they are indoors.
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Advanced Forward Uink Trilateration (AFLT} Tower-Based Tracking (TBT) .
Technology Used by B! Other Technology

Advanced Forward Link Trilateration

As demonstrated by the graphic abave, AFLT uses three or more cell towers to acquire location data,
unlike Tower-Based Tracking, which uses a limited number of cell towers. AFLT greatly increases location
point accuracy, and does not rety on GPS satellite sigrals.

g. The passive GPS receiver must be capable of sturing offender movement information for a ‘
minimuen of 24 hours and upload information fo the coptractor’s server;

Bl Response:

The ExacuTrack One includes multiple service levels, including passive monitoring in which the unit calls
into the central monitoring computer once every 24 hours. However, Bl's ptoposed passive service level
includes a reporting frequency of every 12 hours, signiticantly exceeding the State’s requirement.

Additionally, the unit has a non-volatile memary that can store over 7,000 events, or approximately two
weeks of data.

h. The system shall provide the capability fo.

1) Establish inclusion and exciusion zones;

2) Coliect offender points at a minimum of once every 1-minute;
3) Communicate (in some manner} with the offender;

4} Provide location mapping: and

&) Provide famper notification:

Bl Response:

Easy and Flexible Zone Creation

Agency personnel can create, edit, and apply multiple zones per offender. Schedules for each zone can

be customized by day, and multiple schedules can be applied to a singie day. Zones can be structured as

either standard shapes, or users can use polygons with up to 22 sides to create more complex zones.

This capability ensures that even the most complex geographic and curfew restrictions are easily

accommodated, TotalAccess includes four types of zones in order to provide maximum flexibility .

and convenience:

Bf Incorporated « 6400 Lookout Road » Boulder, CO 80301
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= Mandatory Inclusion Zones. The offender must remain within an Inclusion Zone during specified
times. For example, the offender may be required to remain at work between (9.00 and 17:30. H{ the
offender leaves work during this time period, the system generates an alert.

« Area of interest Zones. An Area of Interest is a zone that the offender may enter and leave without
generating a violation. An example of an Area of Interest Zone is a home where the offender needs to
drop-off or pick-up children at spacified times on certain days; at all other times the home would be off
limits, The TotalAccess system will record “Enter” and “Leave” events, allowing personnel to keep
track of the offender's movements in the specific area without generating alerts,

s Master Inclusion Zanes. The offender must remain within a Master Inclusion Zone at all times.
Examples of Master Zones are counties and states. Only one Master Zone can be designated per
offender. Users can set up Mandatory inclusion Zones, Areas of Interest, and Exclusion Zones within
a Master Zone. The system will generate an alert whenever the offender feaves the Master
inclusion Zone.,

e Exclusion Zones. Exclusion Zones are areas an offender may not enter at any time. For example,
the offender may be required 1o stay at least one mile away from a specific address.
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TotalAccess Zone Creation

State personne! can create zones within the TotalAceess application to accommodate the mast complex
offender schedules.

Location Coilection and Reporting Frequency

The ExacuTrack One continuously attempts to acquire a GPS signal for all proposed service plans. GPS
location data points are recorded and then reported to the TotalAccess. The available plans allow the
agency to select rates that are the best fit for the offender’s risk and meet the State’s needs. Bl's
propased active plans include:

s Active Pian Option 1: The unit collects one GPS point every minute, communicates afl program and
equipment data to the monitoring computer every 30 minutes, does not use AFLT location acquisition,
and includes Zone Crossing Natification.

Bl incorporated « 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 » www.bi.com

79



State of Missouri
Electronic Monitoring Services — RFP Number B2214038

s Active Plan Option 2: The unit collects one GPS point every minute, communicates all program and
equipment data to the monitoring computer every 30 minutes, uses AFLT iocation acquisition every

30 minutes when GPS is unavailable, and inciudes Zone Crossing Notification.

Bf's proposed passive plan includes:

» Passive Plan: The unit collects one GPS point every minute, communicates ali program and
equipment data to the monitoring computer every 12 hours, and does not include AFLT or Zone

Crossing Notification.
Communication with Offenders

The ExacuTrack One includes a waterproof speaker that automatically plays pre-recorded messages in
response to certain key events. The speaker will also play messages in response to a request through the
monitoring software, TotalAccess or automatically on-demand, per the State’s requirements. Through
TotalAccess, officers can enable or disable automatic voice messages, and alse specify which events will
trigger an automatic voice message. For example, officers can specify that if the offender leaves the
beacon's range during a scheduled curfew period, the unit will automatically play a message that says,

“You should be in range of the beacon.”

Offenders can be reguired 10 acknowledge the audio
message by touching the acknowledgment sensor on the
ExacuTrack One to verify receipt. The unit emits a tone to
notity the offender when a message is incoming. All
communication activities are prerecorded in TotalAccess.

Examples of on-demand or automated audio prompts

include:

« “Entering an exclusion zone - leave now” the
otfender has entered a predefined exclusion zone

where entering is prohibited. The offender is
prompted to leave immediately.

o “Call your officer now” the offender is required to

respond verbally to agency personnel. Acknowledgement Sensor
+ “Low battery, rechatge unit” indicates the tracking Agency personnel can requite the affender to
unit's battery has 25% or less charge remaining. acknowledge the receipt of pre~-recorded

voice messages by pressing the
acknowledgement sensor.

Location Mapping

BY's proposed solution uses Bing mapping software, which has recently completed a two-year project to
dramatically improve the clarity and accuracy af its aerial mapping data. in June of 2013, Microsoft
announced that Bing would be incomorating a collection of updates including nearly 270 terabytes of
Bird's Eye imagery.

Bird's Eye imagery is captured at a 45-degree angle fram low-flying aitcratt. This imagery gives the viewer
a better sense of depth for buildings, mountains, and other geocgraphy. Although these views are
available only in certain locations, Bing Maps has published over 1.4 million square miles of bird's eye
scenes from around the globe.

By utilizing multiple imaging resources, Bing Maps has greatly enhanced mapping quality that is
consistent across the entire United States. The end goal of the project is to cover the entire world with
these extraordinarily accurate images. Additionally in Bing Maps, each square foot ot ground space is
associated with an exact coordinate and is represented by one visual pixel on the map.

: Bt incorporated » 6400 Lookout Road » Bouider, CC 80301
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Feature Rich Mapping Views
TotatAccess provides users with the ability to view offender movement from a street level to a state wide view.

Tamper Notification

The ExacuTrack One is equipped with two distinct tamper detection technologies, allowing the unit to
alert the agency when offenders attempt to tamper with the device. Tamper detection technologies
include:

« Strap Tamper. A fiber-optic strap and hinge assembly secure the unit to the offender’s ankle. If the
fiber-optic circuitry is interrupted (for example, if the offender cuts, remaves, or disassembies the
strap}, the unit sends a *Strap Tamper” message to the central monitoring computer.

+« Motion Detection. The ExacuTrack One uses a motion sensor to detect if the unit has been remaved

fromn an offender’s leg. When the tracking unit enters a motionless state, the ExacuTrack One reports
the last valid location point to the central monitoring computer and generates a “No Motion” event.

In addition, if the offender attempts to access the battery or screws, the tamper-evident back plate will
show physical evidence of the atiempt.

The following alerts will be generated whan tamper events occur:
s Tracker Strap Tamper. The fiber-optic circuit inside the strap is open, resulting in a tamper alert.
e No Motion. The tracking unit has been motioniess for the duration of the Max No Motion Window.

When ExacuTrack One reports a program violation, the monitoring system immediately initiates the alert
notification process specified by the agency.

Bl Incorporated * §400 Lookout Road * Boulder, CO 80301
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i. The system must have a user interface that meets, at a minimum, the folfowing requirements: '

1) Shall alfow agency staff to add, delete or edit offender information without the requirement for
contacting the monitoring cerniter;

Bl Response:
Authorized State staff have the ability to add, delete, or edit offender information in TotalAccess, via
secure internet login, at any time. There is no need for agency personne! to call BI's Monitoring
Operations center to complete the required actions.

TotalAccess accommadates each offender's individual information. All necessary information about an
offender is entered into the system during the enrollment process. As a part of this process, officers
create an offender profila that consists of an offender’s personal information, contact information, and
equipment information. The following information is included in the offender profile:

The offender’s first name, last name, and date of birth. Optionally, the offender's middle initial, Soctal
Security Number, offender identification number, alias, and gender can be entered.

The offender’s street address, ¢ity, state, zip code, time zone, and a phone number. Additional
address information, an alternate phone number, and an email address can also be entered.

The supervising officer, equipment IDs, and the monitoring stant and {tentative) end dates.

Any additional information such as race or ethnic origin, reason for referral, date of acceptance, lagal
status, jurisdiction, conditions of sentence, employment, and levei of education can be entered in the free
form comments section of the offender’s profile. A digital picture of the offender can also be included.

Reporting Capabilities for Command Center Staff

In addition to adding, deleting and editing offender information, Command Center staff and field staff have

the ability to use the powerful reporting capabilities of TotalAccess to improve current case management .
practices. A few examples inciude:

Client Stops Report. Pravides staff information corresponding to GPS points for a pre-configured
amount of time in one location. The report displays the Offender, Arrival dateftime, Departure

date/time, Duration and Address.

Paint In Time Map. Allows staff ta view client GPS points during a specified timeframe. Staff can also
center the map over a specific address to determine if GPS points are located within a search area.

User Log Request. Logs all text messages, voice messages, and “ping” requests by Offender Name,
Unit Number, Request Type, Text Details and Request Date with staff and agency totals.

Tracking Rufes Report. Provides an offender profile audit trail for any changes made to Rules
screen for a specified time.

2) Shall allow agency staff to fast forward through GPS tracking points;
Bl Response:

TotalAccess’ mapping playback feature aliows officers to play and rewind through an offender’s GPS
paints, allowing the officers to choose playback speed, playback timeframes, and event lists.

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
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Enhanced Mapping View
Users can fast forward and rewind through location points to accurately monitor offender movermnent.

/. The contractor shall provide all equiprment that meets the highest fevel of ruggedness and durability
available, 11 accordance with cutrent industry standards, for the following features as applicable:

Bl Response:

All Bl transmitters are put through engineering design testing before release. The transmitter must
successtully pass rigorous testing, both in-house and by third-party companies. This testing is referred to
as Highly Accelerated Life Testing (HALT). It exposes equipment to extremes in environment, shock, and
vibration in order to guarantee functionality throughout the life of the eguipment. Rugged and dependable,
the HomeGuard, TAD, and ExacuTrack One transmitters meet the stringent requirements of a public
safety program. The Sobrietor soiution is similarly tested for the highest ievel of durability and

{ield functionality.

1) Operating temperature. stored temperature range, temperature cycling, shack and vibration,
water resistance or walerproofing, operating humidity range. stored humidity range, minimum
recharged battery life of 12 hours and tamper resistance;

Bl Response:

?g::::r:?m 32°F to 122°F 32°F to 140° 59°F to 104°F 32°F to 122°F
Stored Temperature |32°F to 122°F 32°F to 140° 59°F to 104°F 32°F to 122°F
Temperature Does not appiy to Does not apply to Completed during Does not apply to
Cycfing body-wom devices body-worn devices product testing bady-wom devices
Shock and Vibration | Resistant Resistant Resistant Resistant

Bl Incorporated » 5400 Lockout Road ¢ Boulder, CO 80301
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Watarproof Up fo 50 feet Up to 3 feet Not Waterproof Upto 15 feet
X ' 15%-95% non- Maximum 90% non-

Operaungl-lumid'ny 100% 100% condensing condensing

3 o 15%-95% non- Maximum 90% non-
Stored Humidity ' 100% 100% condensing condensing
Battery Life One year Six months 12 hour backup ::: years continuous

B . t Proximity and strap | 7 tamper detsction 2 sensors and voice | Motion and strap

Tamper . sensors sensors verification sensors

2) Meets market safely standards and presents no health or safety hazards to staff and/or
offeriders;

Bi AResponse:

All proposed equipment complies with this requirement. Transmitter straps are made of hiypoallergenic
plastic and do not contain any metai or steet that could cause injury to the offender or a field officer.
Wearing a transmitter does not pose a safety hazard to the offender and does not affect his cr her day-to-
day activity. The offender can still bathe, exercise, work, and perform other routine tasks.

3} Capable of tracking an offender on a twenty-~four (24} hour, seven (7] day a week basis and
able to confirm the date. time and location of the tracking event;

Bl Response:

The ExacuTrack One is capable of tracking offenders on a continual basis. All events.and aleris are date
and time stamped at the time of occurrence. Users have the option of viewing detailed information
associated with every collected GFS point. By simply hovering over a GPS point, the following
information is immediately displayed:

e Offenders name e Latitude + Longitude

» Speed e Direction . ¢ Date

s Time ‘1 « Number of satellites used to determine o WNearest street address
location

Additionally, alerts and events are displayed in the lower left hand cormner of the mapping view, if enabled.

Bl Incorporated » 6400 Lookout Road « Boulder, CO 86301
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Bubs: 09FAS/IAI 207 X

¥ 05725 11:06 No Pesition Fix Avaiable
09/25 11:19 Pasition Fix Avaliable
¥ 09725 11:21 No Pasition Fix Available
05/25 11:38 Position Fix Avalable
¥ 09/25 12:00 M0 Posion Fix Avadable
09/25 12:08 Position Fx, Avaliable
09/25 12:50 No Position Fix Avallable
Q925 12:53 Position Fix Avaliabie
09/25 13:16 Dsta Uink Lot Efror
923 14:48 Na Position Fix Available
0925 14:51 Position Fix Available
0925 15:42 Mo Pusition Fix dvailable
09/25 15:51 Position Fix Avgilable
08/25 15:53 No Position Fix Avaitable
09/25 16:01 Pasition Fix Avallable

Detaifed Offender Information

Officers and Command Center staff can view specific information associated with each location point through
TotalAccess. ,

4) Not be available as an open market item if this could compromise the security of the system;

Bl Response:
All proposed equipment complies with this requirement.

5) Be Federal Communications Commission (FCC) currently registered and approved,

Bl Response:

All proposed equipment is FCC certified. Please see Attachment B: FCC Certificates for evidence of
compliance.

&) Technology currently in use by the manufaciurer, proposer, or both and must be identified by
name;
Bl Response:

All proposed equipment is currently in use to monitor thousands of offenders across the country.
Eguipment includes:

HomeGuard 200 and 206 | Radia frequency cutfew monitoring B 1 v
TAD Continuous, transdermal alcohol monitoring | 81 v
Sabrietor in-home breath alcahol testing Bt v
ExacuTrack One GPS tracking B v

Bi incorporated « 6400 Lookout Road « Bouider, CO 80301
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7) Designed sa that if an offender tampers with the equipment an alert is generated; .

Bl Response:

When Bl electronic monitoring equipment reports an equipment tamper, the monitoring system
immediately initiates the alert notification process specified by the agency.

HomeGuard Tamper Alerts Sobrietor Tamper Alerts TAD Tamper Alerts

¢ Receiver Case Tamper e Tamper Unit Case e Receiver Case Tamper

» Receiver Motion Event o Voice Verification Failed » Receiver Motion Event

e Proximity Tamper e Alcohol Mask e Return to Bl for Maintenance
s Strap Tamper s Alcohol ignore Summon e TAD inWater
ExacuTrack One Tamper e Alcoho! Ignored Alert s TAD IR Blocked

Alerts e Alcohol Failed Baseline +  TAD No Motion

e Tracker Strap Tamper «  TAD Proximity Tamper

s Tracker No Client Install : « TAD Skin Resistance High
*  NoMotion « TAD Skin Resistance Low
« Beacon Case Tamper «  TAD Strap Tamper

8) Equal or equivalent to the latest industry standards; and

Bl Response: ‘

All proposed egquipment is the {atest tachnology available in the slectronic monitoring industry.

9) For passive GPS, equipment that has the capability to download offender tracking points from
the passive portable tracking unit at state agency sites;

Bl Response:

The ExacuTrack One avtomatically communicates program, equipment, and offender data to the central
monitoring computer via cellular networks, and at the frequency mandated by the State’s service level
plan. Should the offender reside or work in an area that has limited cell coverage, the ExacuTrack One
can be paired with a HomeBase downloader. When the offender comes in range of the HomeBase
downloader unit, all program, equipment, and offender data information is sent to the central monitoring

computer via {andline connectivity.

k. The contractar’s portable tracking unit, except for a single body worn unit acting as both a
transmitter and receiver, must meet alf of the requirements described below:
Revised per Amendment 2, issued January 13, 2014
1) The portable tracking unit equipment must have internal tamper Circuitry to indicate that it has
been opened, or disconnected from AC power;

Bi Response:
The ExacuTrack One is a single piece solution that incorporates dual tamper detection technologies. This

specification does not apply to our proposed solution.

Bl Incorporated » 6400 Lookout Road » Boulder, CO 80301
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2) The portabie tracking unit shall have an adjustable sensitivity range capable of transmitting and
receiving & radio Irequency sfignal at a minimum radius of up ta 150 feel;
Revised per Amendment 2, issued January 13, 2014

Bl Response:

The ExacuTrack One is a single piece solution that does not utilize radio frequency signals to
communicate with additional equipment. This requirement does not apply to Bl's proposed solution.

3} Communication be(weén portable tracking unit and monitoring center shovid use standard or
wireless ceffufar telephone connections and standard 110 volt AC residential current;

Bl Response:

The ExacuTrack One is a single piece solution that communicates all data to the central monitoring
computer via cellular networks. The unit is charged by the offender using a standard 110 volt current and
a Bl-provided charging cable.

4) Any part of the portable tracking unit system (including charger stand if appiicable) that
requires the use of a telephone shall use standard telephone lines, wireless cellular telephones,
or both to communicate between the individual portable tracking unit units and the host central

computer;

B! Response:

The ExacuTrack One is a single piece solution that communicates all data to the central monitoring
computer via cellular networks. Should an offender reside in an area with poor cellular coverage, the
ExacuTrack One can be paired with a HomeBass downloader unit that communicates data ta the central

monitoring center via the offender’s landline.

5) Contractor shalf provide portabie tracking units (if part of their tracking system) that can be
attached to the dffender in a manner that will not impede normal activities or work. A waist pack,

carrying bag or clip is acceptable;

Bl Response:
As a single piece GPS tracking unit, the ExacuTrack One is securely attached to the offender at all times,
and does not impede normal activities or work.

8) The poriable tracking unit shalf include an internal ciock and memory ic store daia if
communicatian with the monitoring center is disrupted;

Bl Response:

The ExacuTrack One is a single piece solution that has both an internal clock and non-volatile memory
storage. The ExacuTrack One can store over 50,000 events, which is approximately two weeks' worth of
GPS data points and event information.

7} The partable tracking unit must have internal diagnostics that can determine if it is operating
praperty and the ability to relay the information to the ceniral monitoring computer;

Bt Response:
As a single piece solution, this requirement does not apply to the ExacuTrack One.

However, the ExacuTrack One performs numerous self-diagnostic tests, including but not limited ta:

Bt Incorporated » 6400 Lookout Road ¢ Boulder, CO 80301
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+ Loss of GPS Signal. if the tracking unit loses GPS signals, it will attempt to reacquire the signal for
up to three minutes. If the device is unable to reacquire the signal by the end of three minutes, the
unit will record and send a “No GPS" message to the central monitoring computer stamped with the

date and time the signal was lost.

» System Error Log. The ExacuTrack One unit logs events if any system errors occur during
operation. In addition, the tracking unit reports diagnostic log information to the monitoring computer if
it detects abnormal operating conditions. _

e Cell Signal Loss Notification. If the tracking unit is out of cellular range and does not obtain an
adequate signal before the expiration of the Cell Loss Window, which is configurable in TotalAccess,
the tracking unit stores a “Cell Signal Lost” message. Once the tracking unit regains a cell signal, it
sends a “Celi Sighal Acquired” message to the central monitoring computer.

« Low Battery Notification. The ExacuTrack One sends a “Tracker Low Battery" message 1o the

central monitoring computer when the unit has a battery level of 26% or less. Additionally, the unit
emits an audible alarm and plays a voice message to instruct the offender to recharge the unit.

AFLT Naotification. [f the tracking unit reports a “No Position Fix Available” message to the central
monitoring computer, it will summon the cellular network for AFLT location assistance. After the
tracking unit requests this assistance, it will wait for the AFLT Search Window to expire before

attempting an AFLT position fix.

ExacuTrack One units perform many more self-diagnostics, in addition to the ones above. These provide
BI's engineering department with valuable troubleshoacting information, helping us ensure that any issues

with product functionality are promptly addressed.

Logs for 1125278 ( 99.207.29.149 ) recelved at Thu Mar 07 07:46:15 MSY 2013

Date Level Thread tiessage
Th 03072013 07:16.22 MST 1 bid0G_dabug ¢ SWVER 58
Th OM07/2013 07-18:22 MST S 6i300.c EVT_APP_NO_SLEEP
ThO3OT2013 G7:16:25 MST ! Bi300.Cc Clags 16802067
Th Q372013 07-16:25 MST [+ bi300_beacon.c Handie Beacon notification beacon 12996 0x80 stete S
TH 03072013 07:15:25 MST D bi30Q_besconc beacon_QORTENeExp 0.9
Th OWO7/2013 07 16:25 WMST [+ Bid0)_beaconc Provess Bescon nolificalion beacon 12996 G0 state 9
ThO3072043 071625 MST o) bil0h_besconc Beacon 1 154 SN 12958 OCR delay bulore sound 5 min
Th 0072013 97.46:25 MST o bid00_beaconc PARAM GOOR_GPS_SEEK_TMER 240 secs
ThG337/2013 07:16:27 MST D hi300_batiety.c tvesh pescent 25(63); bait deta 16711886 = 206/255;
ThO30772013 07-16:27 NST [»] 04300_bsmery.c conmect state 1; lowbelt D
ThM07/2013 07:16:27 MST D _\pt200_commoniperiodic_reports.c report 2 tame 1046700947 next 50
ThO307/2013 071628 MST o] D300.c EVY_REPORT 2
ThESA7(2613 07:18:30 MST 1 2i300.c Class 16802067
Th 030772043 07:16:30 MST (+] 5i300_beaconc Handie Beacon notification beacon 12996 xS stele 10
ThONGT/2013 07:16:30 MST ) bi300.c Class (6802087
Th 030772013 O7:16:30 MST 3] i30¢_beuconc Harulie Seacon notificaton beacon 12996 Qx100 stale 10
Th 03672013 07:16.30 MST o £i20)_beacon.c beacon deta molion 187 case 1 bag Bx3rssi 129,00 00 1 167 103 187 1063

Detailed Self Diagnostics

ExacuTrack Cne units have detailed self-diagnostic capabilities. as demonstrated by the self-diagnostics
fog above.

8) If connected fo a standard telephone or power line, the portable tracking unit shall have
internal surge protection on bath the telephone line and power source;

Bl Response:

As a single piece solution, this requirement does not apply to the ExacuTrack One. However, no
telephone line is required for the unit to function. Surge protection while charging is accomplished through

the in line transformer and internal surge protection circuitry.

9} The tracking device within the portable fracking unit shall be wirelessly fetherad to a bracefet .

transmitter;
Revised per Amendment 2, issued January 13, 2014
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B{ Response:
The ExacuTrack One is a single unit device. This specification does nat apply 1o Bl's proposed solution.

10) The portable tracking unit shalf have fhe capacily fo incfude a device that wilf notify the
offender of messages andfor an alarm if they are in viclation of an exclusionary zone.
Revised per Amendment 2, issued January 13, 2014

Bl Response:
As a single piece solution, this requirement does not apply to the ExacuTrack One.

However, the ExacuTrack One has offender communication capabilities, and includes a waterproof
speaker that automatically plays pre-recorded messages in response to ceriain key events. The speaker
will also play messages in response to a request through the monitoring software, TotalAccess. Through
TotaiAccess, officers can enable or disable automatic voice messages, and also specify which events will
trigger an automatic voice message. For example, officers can specify that if the offender enters an
exclusion zone, the unit will automatically play a message that says, “Entering an exclusion zone -

leave now.”

3.7.11 The contractor must be capable of providing a continuous and on-demand alcohol monitoring

systemn. .
~Requirement located on RFP Page 26.

Bl Response:

TAD: Continuous Transdermal Alcohol Monitoring

Bl's Transdermal Alcohol Detector (TAD) uses an electrode membrane, as opposed to fuel cell
technology, te monitor alcohol intake through skin perspiration. Attached directly to the offender's anide,
TAD samples the offender’s skin every minute and records this data every five minutes. The TAD utilizes
landiine communications to contact the central maonitoring computer.

e No Offender Interaction Lowers Risk. Unike breath aicohol
detectors that require offenders to take either random or
predetermined breath tests, the TAD is a continuous alcchol
manitaring solution. Attached to the offender’s ankle at all
times, officers have access to much more complete alcchol
monitoring data.

« Industry Best Transdermal Alcohol Detection Technology.
The TAD provides supervising agencies with several unique
capabilities that are not offered by other aicohol detection
devices, including:

> Walemproof Design. TAD is completely waterproof up to

three feet, and if the device is submerged for more than 20 BIiTAD
minutes the officer will receive an alert message. Requires no offender interaction to
o < AL continuausly manitor aleohol, and
o The Longest Battery Life in the Industry. A field stores 7,000 messages in its non-

replaceable battery powers the unit for six months,
compared to only two months for fuel call transdecmal
devices.

» Statistical Algorithm Distinguishes Between Ingested and Environmental Alcohol. TAD uses a
statistical algorithm created, tested and verified by Bl to distinguish between a true drinking event and
aicoho! readings caused by environmental contaminants such as cleaning or beauty products.

volatile memory.

Bl incorporated » 6400 Laokout Road  Boulder, CO 80301 89
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Sobrietor: In-Home Breath Alcohal Testing Device

Bl's Sobrietor is an in-home breath alcohof testing device that
offers scheduled, on-demand, and random alcohol testing for
offenders. Sobrietor provides flexible and customizable testing
schedules, audio prompts to aid in offender compliance, and
biometric voice identification coupled with proximity sensors to help
ensure offender compliance.

in-Home Breath Alcohol Tests. Sobrietor provides an alcohal
testing solution that offenders use within their home; the unit
measures breath alcohol content (BrAC) and communicates ait
program data to the central monitoring computer. The offender
blows hard into the Sobristor so a sample from the ‘bottom’ of
the offender’s lungs is analyzed. Breath aicohol content
measurements are directly correlated with blood alcohol
content (BAC), which Sobrietor analyzes and sends to the
monitoring computer.

Integration with HomeGuard RF Receiver and TotalAccess.

Sobrietor is compatible with both the HomeGuard 200 and 206
receivers, and is fully integrated into TotalAccess. In situations
where the HomeGuard is unnecessary, Sobrietor plugs directly
into a home phone line.

Bl Sobrietor

Uses biometric (voice verification)
technology to ensure that the
offender is the person actuaily

performing the test. By measuring

unique physiciogical characteristics
to identify an individual, biometrics
can distinguish even between twins.

12-hour Backup Battery. Sabrietor is equipped with both a 12-hour backup battery along with non-
volatile memory, allowing the device to maintain full functionality in the event of power outages.

Biometrics Ensure Accurate Offender ldentification. Using biometric voiceprint techtiotogy,
Sobrietor ensures a 99% accuracy rate in recognizing offenders. Voice biometrics are more reliable
than photo oriented solutions, and officers do not have to view an image of every offender taking tests

to confirm compliance.

3.8 Installation and Monitoring Requirements

3.8.1

Upon notification by the state agency, the contractor shall attach the transmitter to the offender

and provide instalfation of the field monitoring device unit within two (2} working days. The contractor
understands and agrees that on rare occasions the contractor may be required to install the field
monitoring device in the offender’s residence at the direction of the state agency.

—Reguirement Jocated on RFP Page 26. .

Bf Response:
BI will be responsible for all installation, retrievals, service, and repair of equipment within two working
days of notification from the State. Bl will provide trained, experienced instaflers to perform equipment
installation at the agency-specified locations and during the agency-specified time periods. The State can
be assured that Bl's installers will install equipment properly and in good working order, with primary and

back-up batteries fully charged.

a. The contractor shafl provide hookup of the electronic monitoring device on the offender Monday
through Friday at all locations specified by the state agency in Attachment #1. The state agericy may
add up to 10 additional state agency locations based on need. Further, the contractor shall
guarantee that afl emergency hookups wifl be done withéin twenty-four (24) hours of notice.

Bl tncorporated ¢ 6400 Lookout Road « Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com




5 ;
S

State of Missouri
Electronic Manitoring Services — RFP Number 82714038

aay

3 SO® Grou

p Comp

Bl Response:

During instaliation, a Bl staff member attaches a HomeGuard
transmitter, an ExacuTrack One tracking unit, or a TAD unit to the new
offender’s ankle. If the HomeGuard or TAD system is 1o be used, the
staff member then gives the offender a receiver, as well as written
instructions that detall how to install the equipment in the home.
Installation of the receiver is very simple, and involves plugging the
power cord inte a wall outlet and the phone cord into a phone jack. S ;
Installation is complete upon receipt of a “good hook-up” message from &——
the central menitoring computer. The Bl Monitoring Operations center
notifies the Bl staff member if the monitoring computer does not receive .
a good hook up message within a specified timeframe. In the event of Experienced Installers
any issues with the equipment, Bl will provide troubleshooting a . ¢
assistance and attempt to resolve the issue prior to notifying Agency installation services, B
Technicians are highly familiar

personnel. . .
with the State's requirements.

Upon completion of the program, offenders return in-home receivers to
the office. Bl staff are also responsible for removing equipment from offenders, cleaning equipment, and

maintaining an adequate inventory of fully functional equipment.

As the current provider of

Missouri Specific Services Expertise

In October 2013, Bl performed over 2,800 installations, 2,600 removals, and over 1,500 service calls.
Within Missouri, during calendar year 2013, Bl performed the following actions for the State:

+« An average of 240 instalfations a4 month
¢ Ap average of 180 removals a month
* An average of 64 service calls a month

b. The contractor shall be responsible for investigating and troubleshooting alf unsuccessfuf hookups.
The contractor shalf e-maif the state agency P&P officer within twenty-four (24) hours of an

unsuccessful hookup. If a response is not received from the P&F officer within fwenty-four (24) hours,
an e-mait shall be sent to the state agency District Administrator,

Bl Response:
Bt understands and wili comply with these requirements.

¢. The contractor shall provide a secure computer/imonitoring facility
with admitlance restricted to personnel employed by the contractor
and state agency representatives with proper identification. The
contractor shall require prior notice of arrival of any contractor and
state agency personnel that will be accessing the computer/monitoring

facility.

Bl Response:

Bl's data centers and Monitoring Operations center are monitored around
the clock by our technical personnel, and these facilities are only
accessible {o authorized personnel with keycard security clearance. Most
Bl employees cannot even access our data centers; only designated
personnel have authorized entry.

Secured Facilities

Bl maintains stringent
security measures at our
corporate headquarters and
Monitoring Operations
center to protect agency and
offender information.

Bl Incarparatad « 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1000 « Fax: 303.218.1250 » www.bi.com #



......

State of Missouri R
Electronic Monitoring Services — RFP Number 827214038 a Group Copany

3.8.2 The contractor shafl have the capability to enroll the offender in the system with information
provided by the Probation & Parole officer which may include website access by the parole officer to enter

the information directly into the contractor’s system. The requesting officer will provide the following
information fo the contractor:

a. Officer's name;
b. What action the Officer wants taken (i.e., enroliment, Client Qut of Service, or need for a service

caff and other information as requested by the state agency);
c. Date of desired service;

d. Offender's name and DOC number;

e. Contact inforrmation.

~Requirement located on RFP Page 26.
Revised per Amendment 2, issued January 13, 2014

Bl Response:

Bi will wark closely with the State's Probation and Parole officers to ensure successful offender
enroliment. Monitoring Services Specialists and Installation Technicians will either enter the information
directiy into the TotalAccess saftware platform, or aid the officer in enroliment activities on an as needed

basis.

The TotalAccess software can accommodate each offender’s individual information. All necessary
information about an offender is entered into the system during the enroliment process. As a part of this
process, agency personnel create an offender profile that consists of offender case information, personal

information, and contact information.
The following information is included in the offender profile:

o Case Information
o Agency and officer name ‘
o Payment method (optional)
o Offender start and end dates
s Offender risk level (optional}
¢ Personal Information
o First and last name
o Date of bitth {aptional}
o Case ID (optional)
s Gender
o Height (optional)
o Social security number (optionai)
o Offender type {optional)
o Alias (optional)
o language
¢ Weight (opfional)
e Contact {nformation
o Offender address

o Offender time zone .

o  Offender photo (optional)
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o Offender email {optional)
o Offender phone number {optional)

3.8.3 [f requested by the state agency, the contractor shall be required to retrieve alf equioment from
the offender’s residence. The state agency informs the offender io refurn the monitoring equipment to the
applicable district office upon successful release of the offender from the monitoring program.
-Requirement located on RFFP Page 26.

Bl Response:

Bl understands and wilt comply with these requirements. As the current provider of installation services,
Bl Installation Technicians currently provide this service to the State.

When the offender exits the monitoring program, they will return the equipment to the designated agency
office. However, if this arrangement does not meet the State's needs, Bl Installation Technicians will
retrieve equipment from offender residences, or make arrangements with the State to ensure that all
equipment is propetly disconnected. Instaffation Technicians will clean and verify that returned equipment
is in good working order for future use.

3.84  The contractor shall be responsible for alf telephone line charges between the field monitoring
device in an offender’s residence and the contractor’s central computer. The contractor shall be
responsibie for alf costs associated with all communications between the monitoring site and the state
agency.

~Requirement located an RFP Page 26.

Bl Response:

Bl’s proposed solution includes all telephone charges and other costs associated with communications
between field equipment and the central monitoring computer. State personnel can cali the Maonitoring
Operations center at any time via a toll free phone number.

3.8.5 The contractor shall maintain an in-state surplus inventory equivalent to 10% of the past month’s
average units of equipment in actual use that shaff be accessible to the state agency upon request.
~Requirement located on RFP Page 26.

Bl Response:

Bl will work closely with the agency to ensure that a 10% spare inventory is always available for
installation on offenders. Throughout the lasi contract term, Bl consisiently met the Siaie’s equipmeni
needs for all equipment, including accessociies, spares, and consumables.

a. The contractor shalf be held liable for any and all costs assaciated with damaged, lost, or stoler
monitoring equipment.

Bl Response:

Bt understands and wilt comply with this requirement. The State will never be charged for lost, stofen, or
damaged equipment.

3.8.6 The contractor shalf immediately report any system failure to the state agency, reflecting the
nature of the faifure, date and time it was identitied, estimated duration of the failure, which
products/offenders was be affected, determination of the cause of the faiture, and safeguards to prevent
future systems failurs.

—Reguirement jocated on AFP Page 27.
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B! Response: .

Bl understands and will comply with these requirements. System failures will be promptly reported to the
State in compliance with contractual requirements. Additionally, B routinely follows-up any system
failures that cause an impact to our customers with an email. The communication contains approximate
timeframes, who was impacted, description of impact, cause, and prevantative action.

a. The contractor shall be responsible for identification and replacement of any faufly system related
equipment, including low battery (s), within four (4) hours of detection.

Bl Response:
Bl will be responsible for identifying and replacing faulty equipment.

b. The contractor shall implement a secondary monitoring technology (i.e., voice verification,
participant identifier or other highly accurate method] through which offerider compliance can be
verified in the event radio frequency monitoring equipment (s malfunctioning or is not avarable.

B! Response:
To meet this requirement, Bl is proposing our VoicelD solution. VoicelD requires only a standard, landline

telephone to verify that offenders are at home, work, school, or other agency-prescribed lacations as

scheduled. VoicelD verifies the offender’s location by initiating outbound calls to the offender's home

phone or an altemate number such as a cell phone, and allowing offenders to make inbound calls from

pre-authorized phone numbers. The system compares each check-in to a biometric voiceprint created by

the offender during initial enroliment, verifying the offender’s identity with a high degree of accuracy. Calls

that are late, missed, or from an unauthorized telephone number are considered unsuccessful and are

logged in the system. Alert notifications for unsuccessful calls are sent to agency personnel by e-mail, .

page, or phone.

1) If the state agency requires emergency hookup that is less than two (2) working days prior to
the date of an offender's scheduled monitoring, the contractor shall provide a means for
immediate impfementation of the interirm monitoring. The interim monitoring shall remain in place
from implementation untif such time as the instalfation of the field monitoring device can be

compieted.

B! Response:
B! understands and will comply with this requirement.

2} The contractor shall be compensated at the same per diem as indicated on the pricing page.

Bl Response:
Bl understands and complies with this requirement.

3.9 Training Requirements

3.9.1 The contractor shail cooperate with the state agency regarding orientation and training efforts as

mutually agreed upon by the contractor and the state agency, and/or as may be required herein. The

contractor understands and agrees that all expenses on behalf of their employed or coniracted staff,

including, but not limited to meals, mileage, lodging and displacement, shalfl be their own responsibility for

payment The contractor shall not be obligated for expenses incurred by the state agency in such .
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. instances. The contractor’s orientation and training shall include, at a minimum, the following:
—Requirement located on RFP Page 27.

Bi Response:

B[ will provide training, at no additional cost, to ensure the success of the State’s manitoring program. Bl

will work closely with the agency to develop a training curricuta specific 1o the State's needs and program
abjectives. Upon re-award, Bl will meet with the appropriate State personnel to develop and implement a
state-wide training strategy, which can include, but is not fimited to:

o State-wide refresher trainings at designated agency locations

» Ongoing trainings for new hires

¢ Online, webinar based training sessions

+ Documenting officer attendance

o Offering “train-the-trainer sessions to provide the State with an in-house Subject Matter Expert

Tim Kniest, Missouti Program Director, Jeff Rivas, Business Development Director, and Dave Young,
Account Executive, have been supporiing the State of Missouri’s electronic monitaring program
throughout the last contract term. Upon award, Mr. Kniest, and Mr. Young will serve as primary points of
contact for the State. Mr. Kniest and Mr. Young will continue to support the State by assisting the agency
in identifying and planning for program needs, providing on-site support and training, and working with the
State to ensure electronic monitoring objectives are satisfied.

HomeGuard Training Curriculum

For HomeGuard equipment training, Bl will provide in-person
instruction at a designated agency site(s). During the training,

e staif receive extensive, hands-on experience with the
equipment through both classroom and field training
SessIions.

The HomeGuard equipment training agenda includes:
» The HomeGuard transmitter features and functions
o Assembling the transmitter

s The HomeGuard receiver features and functions

s Receiver installation and confirmation process

¢ Cleaning and storage

& Hands-on practice installation

« Troubleshooting

As a supplement or refresher, Bl also has self-directed
HomeGuard equipment training available over the Internet at
any time. Staff simply enter a 8!-provided access code and
create a usemame and password in order to enroll. Once

enrolied, users have 30 days to complste the training. Bl wili work closely with agency
administrators to develop a training

curricula spectfic to the agency's
cbjective, milestones, and challenges.

Customized Training
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VoicelD Training Curriculum .
The VoicelD training curriculum includes:

e Adding a call s Collecting a voiceprint

e Adjusting an activity e Frequently asked questions

e Adjusting a curfew schedule ¢ Reporting capabilities

« Creating a case s Resolving exceptions

TAD Training Curriculum

For TAD equipment training, B! will provide in-person instruction at a designated agency site(s). During
the training, staff receive extensive, hands-on experience with the equipment through both classroom and
field training sessions. If the agency wishes, Bl can alse provide train-the-trainer instruction so that the

agency will have a Subject Matter Expert on staff.

The TAD equipment training agenda includes:

+ Understanding transdermal aicohol monitoring

o TAD's features and functions, inciuding the alcohol detection module and tamper sensors
¢ The HomeBase features and functions

e RF monitoring with TAD

e Hands-on practice instaffation

e Troubleshooting .

To ensure that the training has adequately prepared agency staff, Bi will administer a test following TAD
training. As a supplement or refresher, Bl also has self-directed TAD equipment training available over

the Internet at any time.

Sobrietar Training Curriculum

The Scbrietor equipment training includes:

s System security overviews, including ¢ Internal battery life
progressive annoyance e  Memory capabilities

*  Officer Control Unit o Installation activities

¢ Enroliment activities e Unit configurations

s Voice prompts and sound prompts e Equipment troubleshoating

¢ Alcohol schedule testing options «  Event descriptions

ExacuTrack One Training Curricuium

Bi wili provide in-person instruction at a designated agency site(s). During the ExacuTrack Cne training,
staff receive extensive, hands-on experience with the equipment through both classroom and field
training sessions. The ExacuTrack One equipment training agenda includes:

e Understanding location acquisition rates and reporting raies

¢ Understanding autonomous GPS, Assisted-GPS, and AFLT

+« Tamper detection and motion detection .
» Status indicators, alarms, and the internal speaker
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o Find client location (“pinging”)

o Memory buffer and battery life

¢ Using beacons

¢ Troubleshooting

To ensure that the training has adequately prepared State personnel, Bl will administer a test following
the ExacuTrack One training. Staff may take the test as a group. Once completed, the Bl Training
department will review the tests to determine if State personnel are familiar with crucial topics. A minimum
score of 85% is required for certification.

As a supplement or refresher, Bl also has self-directed ExacuTrack One equipment training (with or

without the beacon) availabie over the internet at any time. Staff simply enter a Bl-provided access code
and create a usermame and password in order to enroll. Once enrolled, users have 30 days to complete

the training.

TotalAccess Training Curriculum

Similar to equipment training, Bl will provide agency personnel on-site training for the TotalAccess
software platform. In addition to the on-site, in-person training session, the Bl Training department
conducts software training for agency persannel through online virtual classes numerous times per week.
During this live, interactive session, personnel log into TotalAccess from their own computers. A Bl
Training Specialist provides instruction, guides participants through the software, and answers questions.

Agency personnel must attend the Entoliment and Scheduling training before user names and passwords
are issued. After successful completion of this class, personnel can then get started using TotalAccess.
Two additional classes—TotalAccess Mapping and TotalAccess Alerts/Events and Reports—are

recommended.

The tollowing topics are addressed:

+ TotalAccess Enroliment and Scheduling covers offender enroliment, offender inactivation and
reactivation, RF and GPS scheduling, caseload snapshot overview, and the help system.

« TotalAccess Mapping teaches agency personnel the TotalAccess mapping features, including
reports, playback, and peint in time.

« TotalAccess Alerts/Events and Reports covers alert pracessing, reports, event history overview,
unit configurations, my profiie, and offender menu/other options.

Training sessions are offered Monday through Thursday at a variety of different times and typically last
60 minutes.

a. The contractor shall provide initial training to the command center staff (approximately 15 staff) and
to state agericy staff at six (6} initial sites (St. Louis, Kansas City. St. Joseph, Springfield, Columbia
and Cape Girardeat) to understand processes, and operations of the efectronic monitoring program
and equipment. The facilities for this training will be provided by the state agency, and itis
anticipated that approximately 50 staff will attend each session;

Revised per Amerndment 2, issued January 13, 2014

B! Response:

Bl will provide all refresher training to hoth Command Center staff and officers in compliance with the
requirement above. Training sessions can be custornized to mest the specific needs and audience of the
cusriculum. There are several training options available to the agency, including, but not limited to:

» Initiad start-up, refresher training to be completed upon contract re-award

« Folfow up trainings that can be conducted on an as needed basis, or during BI's biannual site visits
throughout the State
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+ Online, webinar based trainings that are conducted by a live, knowledgeable trainer

Over the past contract term, Bl has provided all trainings necessary to ensure the State’s officers and
Command Center staff have the tools necessary to successfully operate the electronic monitoring
program. Bl iooks forward to continuing to address training needs upon contract re-award.

b. The dates and length of the training workshops shall be mutually agreed upon between the
contractor and the state agency;

Bl Response:
Bl understands and will comply with this requirement.

¢. The contractor shall agree to participate in/provide training as deemed necessary by the state
agency lo include, but not be limited to follow-up fraining to ensure successful and efficient operation
of the electronic manitoring services by the contractcr and state agency staff;

Bl Response:

Bl offers reqular, online courses that officers and agency personnel may participate in at any time. These
courses are hosted by a five, tenured training specialist wha is available to answer all agency questions.
Additionally, trainers are able to provide hands-on experience with TotalAccess through a

webinar session.

B! will always perform additional, onsite training courses to the agency upon request or as required.

d. The contractor shall understand agree that all training and all associated training manuals shafl be
provided at no additional cost to the stafe agency.

Bl Response:
Bl understands and complies with this requirement.

3.10 Interpretive Services/Special Need Heq‘uirements

3.10.1 The state agency shall make the final determination as to whether an offender requires
interpretive/Translation services due fo an offender’s physical impairment or language barrier. The state
agency wilf obtain and shall bear the financial cesponsibility for such services.

—Regquirement located on RFP Page 27.

B! Response:
Bl understands the requirement.

3.11 Payment and Invoicing Requirements

No later than the tenth (10th} day of each month. the contractor shall submit an invoice. including a
spreadsheet identified below. for the services provided the praeceding month. Electronic invoices may be
emailed to doc.payables @doc.mo.gov. E-mailed invoices should include the purchase order number in
the subject line for prompt payment. Payment of invoices not containing this information may be delayed.
A copy of the invoice shall also be e-marled to the state agency program administrator.

~Requirement located on AFF Page 28.

Revised per Amendment 2, issued January 13, 2014

Bi Incorporated « 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 « Fax: 303.218.1250 « www. bi.com



, B [ig i i
a G2@ Group Company

State of Missouri
Electronic Monitoring Services — RFP Number 82714038

Bl Incorporated * 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 *» Fax: 303.218.1250 « www.bi.com

Bl Response:

Bl currently provides customized billing and invoicing to meet the State's needs and requirements. This
includes sending an electronic invoice in Microsoft Excel format in compliance with the State’s
requirements,

The State's billing requirements are highly customized, and Bl has worked closely with the Program
Administrator to develop internal processes that easure all invoicing requirements are satisfied. Prior to
partnering with 81, the State was very dissatisfied with the previous vendor’s invoicing capabilities. Bl has
the procedures in place to meet these unique billing requirements.

3.11.1 The coniractor shall be required to maintain a billing system that sha#l differentiate and be
distributed by district and region. The billing system must be accompanied by an electronic excel
spreadsheet with a tab for each district so the state agency can validate biffing information easily. The
master invoice shall contain the summary for each district and region by type of service provide.
~Hequirement located on RFP Page 28.

Bl Response:

Bl currently provides detailed reporting on a district-by-district basis. Our billing system includes a legend
for pricing interpretation, and a stringent review process to ensure that the provided report matches Bl's
invaice to the agency. Bl's current bilfing report consists of approximately 100 files that are emailed
directly to the district, the region, and the State’s headquarters.

During the last contract term, Bi worked closely with the agency to develop the reporting format and
information deliverables. The current billing repost provided to the agency includes detailed formulas and
additional columns for agency personnel to input required information.

3.11.2 The billing unit applicable to this contract shall be identified as a “monitaring day.” A mornitoring
day shall be defined as the contractor's electronic surveillance of an offender anytime during a tweanty-
four (24) hour period that begins at 12 midnight (Central Time).

-Requirement located on RFP Page 28.

Bl Response:
Bl understands and will comply with this requiresnent.

3.11.3 The contractor’s billing format shall pravide the contract number, a unique invoice number, and,
at a minimum, the detailed information found in Attachment #4 including the offender’s name,
identification number, assigned P&F Officer, date of activation, date of completion/termination, the
specific program and the number of monitoring days being billed for an applicable month, cost per uni,
and total.

~Requiremertt jocated on AFP Page 28.

8! Response:

B! has worked closely with the State over the last contract term to ensure that alf billing and invoicing
information is accurate and in the State’s customized format.

Additional program, equipment, and offender information is always available in TotalAccess.

3.11.4 The contractor’s invoice shall indicate the services provided during a specified period of time and
shalf indicate the amaount due in accordance with the pricing formula indicated on Attachment #4.
~Requirement located on RFFP Page 28.



State of Missouri
Electronic Monitoring Services — RFP Number B2214038

Bl Response: .

Bl understands and will comply with this requirement. lnvoices will indicate services provided during a
specified period of time and will indicate the amount due in accordance with Attachment #4. Payment to
Bl will be in arrears after the receipt of a properly completed invoice and the submission of all other

monthly reportts.

3.11.5 The contractor must have an accounting system that shall be capable of accumulating,
maintaining and translating program expenditures into unit of service cost dala. The contractor shalf

make available aft cost data for auditing purposes upon request.
~Requirement located on RFP Page 28.

B! Response:
Bl understands and will comply with this requirement.

3.11.6 The slate agency reserves the right to make invoice corrections and/or invaice changes with
appropriate notification to the contractor when recognition of error, omissioty, or a practice uncommon fo
General Accepted Accounting Practices is evidenced. In addition, the state agency shalfl verify each

invofce sent by the contractor.
—Heguirement located on AFP Page 28.

Bl Response:
Bl understands and will comply with this requirement.

3.11.7 The stafe agency shafl make every attempt to secure prompt payment on or before the cfosing of ‘
the last day each month. However, this requirement shall not negate the provisions of section 34.055

RSMo.
—Requirement lacated on AFP Page 28.

Bt Response:
Bl understands and will comply with this requirement.

3.11.8 The contractor shall maintain any and aft financial records required by the state agency and shalf
agree that the state agency shall have the right to review such records, including, but not fimited to:
staffing ratios, job descriptions, personne! quafifications, and other records as required through the

contract.
—Requirement located on AFP Page 28.

Bl Response:
Bl understands and will comply with this requirement.

3.11.9 Invoicing and Payment for Expert Testimony — When services have been required, the contractor
shall submit stemized invoices as specified below:
—Hequirement located on RFP Page 28.

a. Personne! Time:

1) The contractor shall specify the actual hours spent working on the assigned services and the
appropriate firm, tixed hourly price for the personnef cfassification as specified on the Pricing

Page. Actual hours spent working shafl not include trave! time.
2) The contractor shalf only invoice for services performed by personnel classifications listed on

the Pricing Page of the contract.
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3) The contractor shall support all hours invoiced with detailed fime sheets indicating the hours
worked each day by each person.

b. After approval by the stale agency program administrator of the monthly invoice and services
provided, the contractor shall be paid for personnal services in accordance with firm, fixed prices
stated on the Pricing Page for the cfassification(s) of personnel provided.

c. Travel and Related Expenses - The contractor shall invoice and be reimbursed for actual and
reasonable travel and travel related expenses incurred within the State of Missouri, pursuant to the
Office of Administration Travel Regulfations and Continental United States (CONUS) Per Diem Rates.

1) The contractor must have the prior written approval of the stale agency administrator program
manager for any such expenses. In addition, the confractos must have the prior approval of the
state agency program adrministrator for any travel related expenses which may exceed the
CONUS rates.

2) The Office of Administration Trave! Regufations can be found on the faternet by clicking on the
Quick Link for Travef Regulations at the following address: http//content.oa.mo.gov/iravel-portay/
3} The Continental US Per Diem Rates (CONUS) can be found by clicking on the link for “Per
Diemn Rates” at the foffowing Internet address: hfip://www.gsa.gov.

d. Other Costs and Expenses — If the contractor performed services pursuant to an approved work
plan and if other costs and expenses were approved by the state agency program administralor as
part of the approved work ptan, the contractor shall indicate other costs and expenses incurred and
shall attach copies of invoices and/or other receipts o the contractor’'s invoice. The contractor shall
be reimbursed for other costs and expenses previously approved by the state agericy program
administrator as part of the wark plan.

e. If the contractar performed additionaf consulting based on an approved work plan for a project, in
no event shalff the total amount paid to the contractor for such project exceed the guaranteed not-to-
exceed price approved by the state agency program administrator in the approved work plan.

& oigls Sy

Revised per Amendment 2, issued January 13, 2014

‘8l Response:

Bl understands and wili comply with these requirements.

3.11.10 Other than the payments specified above, nc other payments or reimbursements shall be made
fo the contractor for any reason whatsoever including payments for “no-shows”, travel time, report time,
laxes, shipping charges. insurance, interest. penailies, termination payments. attorney fees, fiquidated,
darnages, family assistance, fraining, telephone charges, etc.

-Requirement located on RFP Page 29.

81 Response:
Bl understands and will comply with this requirement.

3.11.11 If approved by both parties, the contractor shall provide transportation and hotef expenses. as
needed, for an annua’ site visit or attendance at a specialized function for state agency personne/.
~Requirement located on AFP Page 29.

Bl Response:

Bl hosts annuat technology forums at both our Monitoring Operations center located in Anderson,
Indiana, and our Corporate Headquarters focated in Boulder, Colorado. Bl fooks forward to the
participation of the State in these events. As such, if approved by both parties, Bl will provide
transportation and hotel expenses, as needed, far an annual site visit or attendance at these specialized
functions for up to two State agency personnel.
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3.12 Meetings .

3.12.1 The contractor shall participate in oversight meetings specific to contract compliance as
requested by the state agency. Meeling minutes shall be provided by the state agency to the contractor
and the state agency’s Purchasing Section. The state agency estimated that no more than one meeting
per quarter will be conducted, and that the contractor may participate by way of conference call uniess
required to altend inn person. All costs associated with such meeting attendance shall be the
responsibitity of the contractor.

—Requirernent located on RFP Page 29.

B} Response:

Bt Business Development and Account Executive personnel regufarly meet with State Electronic
Monitoring Committee personnel to discuss program oversight, objectives, challenges, and needs of
Missouri's electronic monitoring program. Bt loaks forward to continued meetings with State personnel to

ensure the successful operation of the program.

3.13 Audits

3.13.1 The contractor agrees and understands that the state agency and/or any appropriate state/federal
agency may examine (audit) all pertinent books, documents, papers, and records of the contractor as
they relate fo the requirements of the contract, and shall make such available upon request.
—Requfrement located on RFP Page 29.

a. The contractor shall retain alf records retating to the contract for five (5} years or such time as

prescribed by law after the close of the fiscal year in which the contract expires/terminates. Such

records may be destroyed at the end of the five year period if the state agency has been notified in .
writing by the contractor and written approval to destroy the records has been received from the state

agency. In all cases where audit questions have arisen before the expiration of the five-year period,

records shall be retained unftif resolution of such,
b. The cantractor shall retain records which relate to appeals, litigation of the seftiement of claims

arising out of performance of the contract and costs and expenses of the contract to which exception
has been taken by the state untif such time as the appeal, litigation. claim, or exception has been

resofved.

Bl Response:
B! understands and complies with these requirements. The State may examine afl pertinent books,
documents, papers, and records as they relate to B¥'s contract performance.

3.14 Other Requirements

3.14.1 Deficiency Notice: The contractor shall understand and agree that if the state agency, through its
review and evaluation of contractual performance, deterrnings that the services being performed by the
contractor are unacceptable, the state agency shall provide wntten notice which states the deficiencies to
the contractor’s authorized representative. The state agency shalf ensure that all deficiency notices
cantain recormmended remedies as well as acceptable terms of reconciliation.
-Requirement located on RFP Page 30.

a. Evidence of deficiency shalf exist and be recognized by the stafe agency &s unacceptable

perfarmance including, but not limited to, the contractor's non-compliance with any rufe, regufation,
policy and procedure, standard. protocol, practice, or statute, that if continued would limit and/or .

offset to a significant degree a desired ouvtcomsz prescribed herein.
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b. The delivery of a deficiency notice must be verifiable by either party either through a confirmation
memorandum; e-mai correspondence, and/or certified letter {with return receipt request).

¢. Upon receipt of the notice of the deficiency notice, the contractor shall have seven (7) calendar
days to either correct the described deficiency(ies], or demoastrate good cause as 0 why the
deficiency(ies) cannot be resolved within the seven (7) calendar days. in elther instancs, the
contractor shall implement a corrective plan of action and direct a response to the state agency within
the seven (7) calendar days.

d. Such provisions concerning the providing of deficiency notices shall be in addition to the provisions
coptained elsewhere herein concerning notice provided fo the contractor regarding issues of
contractual breach.

Bl Response:
Bl understands and will comply with these requirements.

3.14.2 The contract is not intended to create any rights, liberty interest, or eniitlements in favor of any
individual. The contract is intended only fo set forth the rights and responssbilities of the parties hereto.
Therefore, it is expressly understood and agreed that enforcement of the terms and caonditions of this
contract, and alf rights of action telating to such enforcement, shall be strictly reserved to the parties
hereto, and nothing contained in this contract shall give or aflow any claim or right of action whatsoever
by any other person on this agreement. It is the express intention of the parties hereto that any entity,
other than the pariies hereto, receiving services or benefits under this contract shafl be deemed an
incidentaf beneficiary onfy.

—Requirement focated on RAFP Page 30.

Bl Response:
Bt understands and will comply with these requitements.

3.14.3 Financial Requirements: The contractor understands that the Stafe of Missouri is not obligated for
any payments under the terms of this agreement uniess funds have been officiafly encumbersd in
accordance with the provisions of Chapter 33, RSMo. The contract shall automatically terminate without
penalty or termination costs it such funds are not appropriated or avaslable. If funds are not appropriated
or available for the contract, the contractor shall not prohibit or limit the stafe agency's right fo pursue
alternate coniracts as may be necessary. The requirements stated in this paragraph shall apply to any
amendment or the execution of any option to extend the contract. The availability of funding for this
coniract shaii be determined solely by the state agency, and such determination shafl be final and without
recourse by the contractor. The state agency does net give any assurances under the terms of this
coniract that the maximum calculated payment for service{s) specified herein will be purchased.
—Reguirement focated on RFP Page 30.

a. Moneys received tram the state agency under this contract shall not be used to supplant local
funds or subsidize services provided to other agencies, organizations. or individuals.

Bl Response:
Bt understands and will comply with these requirements.

3.14.4 Unless otherwise specified, the contractor shall be responsible for furnishing alf materiad, fabor,
facitities, equisment, and supplies necassary ta perform the services required. The contractor shaff
comply with the Fair Labor Standard Act, Equal Employment Opportunity Commission laws, and ary
other federal and state laws, rules. regulations and executive orders to the extent that these may be
applicable and further agrees to insert the foregoing provision in aff subcontracts awarded.
~Heguirernent located an RFP Page 31.
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Bl Response: ‘

Bl understands and wilf comply with these requirements.

3.14.5 No state or other publfic funds payable under the contract shall be used for the acquisition,
operation, or maintenance of computer software in violation of United States copyright laws or applicable
licensing restrictions. The contractor hereby warrants and certifies that the contractor has in place
appropriate systems and controls to prevent such improper use of public funds. Under no circumstances
in the course of providing products, services, or any other performance of their duties/obfigations to the
State shall the contractor directly or indirectly utilize tools. equipment, and/or software programs that are
in violation of third parties’ legaf copyrights. If the State defermines that the contractor is in violation of
this paragraph, the State may exercise any remedy available at law including, without fimitation,
immediate termination of the conlract and any remedy consistent with United States copyright laws.

—~Requirement Jocated on RFP Page 31.

B! Response:
Bl understands and will comply with these requirements.

3.14.6 The state agency shall furnish all legal and accounting services as may be necessary for the
state agency to satisfy contractual responsibilities. The siate agency shall ot assume, nor shalf it be
liable for legal or accounting services as may be necessary for the contractor to satisfy its contractual
obfigations. Without exception to the foregoing. the state agency is not obfigated to provide legal or
accountting counseling to the contractor in connectiors with any fitigation or threatened litigation against
the contractor arising out of the contracfor’'s performance.

—-Requirement lacated on RFP Page 31.

Bf Response:
Bl understands and will comply with these requirements.

3.14.7 Confict of Interest: In accordance with the Sections 105.450 to 105,458 RSMo, no official or
employee of the state agency or public official of the State of Missouri who exercises any functions or
respansibilities in the review or approval of the Scope of Work cavered by the contract shall acquire any
personal interest, directly or indirectfy, in the contract or proposed confract.
~Requirement focated on RFP Page 31.
a. In accordance with state and federal laws and reguiations, state executive order or regufations and
policies of the stafe agency, the contractor agrees that it presently has no interest and shafl not
acquire any interest, directly ar indirectly, which would confiict in any manner or degree with the
performance of the services. The contractor agrees that no persort having such interest shall be
employed or conveyed an interest, directly or indirectly. in the contract.
b. It is agreed that no Missouri state employee shall help the contractor obtain the contract or

participate in the performance of this contract if such invoelvernent will constitute a conflict of interest.
Before any state employee may be involved in the performarice of this contract written approvai shalf

be obtained from the director of the state agency.

¢. A Department of Corrections employee shafl not be compensaied under ihis coniract for duties
performed in the course of his/her state employment. A Department of Corrections employee shall
not use state facilities or materials for personal gain refating to the performance of the conkact.

Bl Response:
B! understands and will comply with these requirements.
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3.14.8 The contractor shall understand and agree that the Stale of Missouri shall have the right fo
negotiate at any time during the cantract for mere favorable pricing. performarnce levels, and/or terms in
order to adapt to changed market conditions, state’s operating environment and/er economy. The
contractor shall further understand and agree that in event of unsuccessful negotiations, the state may
elect fo cancel or not renew and rebid with new requiremnents that more accurately reflect the market
conditions, operaling environment and/or economy.

—Requirement located on REFP Page 31.

Bl Response:
Bl understands and will comply with these requirements.

3.14.9 PREA Requiresments: The contractor and aff of the contractor’s employees/agents providing
services in any Department of Corrections institution must be af feast 21 years of age. A Missouri Uniform
Law Enforcement System (MULES) check or other background investigation shall be required on the
contractor, the contractor’s employees/agents before they are allowed entry into the institution. The
confractor, jts employees/agents understand and agree that the Department shall complete criminal
background records checks at feast every five [5) years for the contracior and the contractor's employees/
agenits that have the potential to have contact with inmates.

a. The institution shall have the right to deny access into the institution for the contractor and any of
the contractor's emplayses/agents for any reason, at the discretion of the institution. Such deniat shall
not refieve the contractor of any requirements of the contract.

b. The contractor, its employees/agents under active federal or stale felony or misdemeanor
supervision must receive written division director approval prior to providing services pursuant to a
Department contract. Similarly. contractors/employees/agents with prior felony convictions and not
under active superviston must receive written division director approval in advance.

c. The contractor, its empioyees/agents shall at all times observe and comply with all appficable state
statutes, Depariment rules, regulations, guidefines, internal management policies and procedures,
and general orders of the Departrment that are applicable, regarding operations and activities in and
about afl Department property. Furthermore, the cantraclor, its employees/agents, shall nat obstruct
the Department or any of its designated officials from performing their duties in response to court
orders or in the maintenance of a secure and safe correctional environment. The contractor shall
comply with the Department’s policies and procedures refating to employee conduct.

d. The Department has a zero tolerance policy for any form of sexual misconduct to include
staflicontractor/volunteer on offender or offender on offender sexual harassment, sexual assault,
sexuaf abuse and consensual sex.

¥} Aay coniractar or coniractor’s employee/agent who witnesses arny form of sexual miscaonduct
must immediately report it fo the warden of the institution. if a coniractor or conlractor’s
employee/agent fails to report or knowingly condones sexual harassment or sexual contact with
or between offenders, the Department may cancef the contract, or at the Depariment’s sofe
discretion, require the contractor o remove the contractos/femployee/agent from providing
Sservices under the contract.

2) Any coniractorfemployee/agent who engages in sexual abuse shall be prohibited from entering
the institution and shalf be reporied to law enforcement agernicies and licensing bodies, as
approgriate.

e. The contractor. its employees/agents shall not interact with offenders except as is necessary fo
perform the requirements of the contract. The contraclor, its employees/agents shall not give anything
to nor accept anything from the offenders except in the normal petformance of the contract.

f. i any contractor or contractor's employee/agent is denied access into the institution for any reasor
or is denied approval to provide service to the Department for any reason stated herein, it shali not
refieve the confractor of any requirements of the contract. If the contractor is unable to perform the
requirements of the conltract for any reason, the coniractor shall be cansidered in breact.
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Bl Response: .

Bl will meet all PREA requireaments. Background checks on all job candidates for an instaiter position
under this contract are completed and sent to the State’s Probation and Parole Administrator. No Installer
is hired until the State's Probation and Parofe Administrator has completed the MULES check. B will
perform background checks every five years as required by this contract.

C.2 Method of Performance

In presenting the method of performance, the offeror should specifically describe the following:

a) Methods of program evaluation and proposed frequency of program evaluation,

Bl Response:

Bl personnel will work with the State to continually evaluate the method and frequency of the program
evaluation that best fits the needs of the agency. Bl’s company fundamentals require a strict adherence to
focusing on monitoring, measuring, and reporting. Bl will work closely with the State to develop useful and
meaningfuf petformance metrics, including but not limited to:

e Timelines of installation work « Alert processing

¢ Reporting times » Number of alerts generated

¢ Number of alerts investigated o Number of alerts resalved

Currently, we evaluate contract performance through weekly, monthly, and quarterly reports provided to

the State. These repoits include, but are not limited to: .
s  Woeekly office visits « Monthly review of alert notification to confirm

adherence to agency requirements

e Quarterly service reports

e Firmware revision reports

e Service requests in less than 48 hours

¢ installer reports

« Missouri count report

s« TAD continuous alcohol monitoring reports
¢ Court testimony requests

b) The offeror should describe all required jtems including the following:

1) Any limitation(s} of the proposed transmitter(s} with respect fo the equipment's shock
resistance and water capabilities and the equ;pments capability to function under normal
atmaspheric and environmental conditions:

Bl Response:

Alf proposed transmitters are currently in use throughout the State. The ExacuTrack One, TAD, and
HomeGuard transmitters are shock resistant, waterproof, and capable of functioning under normal
atmospheric and environmenta! conditions.

All Bl transmitters are put through engineering design testing before release. The transmitter must
successfully pass rigorous tasting, both in-house and by third-patly companies. This testing is referred o
as Highly Accelerated Life Testing (HALT). it exposes equipment to extremes in environment, shock, and
vibration in order to guarantee functionality throughout the lite of the equipment. Rugged and dependable,
the HomeGuard, TAD, and ExacuTrack One transmitters meet the stringent requirements of a public

safety program.

2) The specific design characteristics that shall prevent tracing and dupfication of the proposed .
fransmitler’s signals;
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Bl Response:
Bt transmitters use several features 1o discourage tracing or signal duplication, including:

« Random transmission intervais batween 11 and 28 seconds, with an average transmission rate of 22
seconds.

e More than 1,000,000 unique transmitter 1D numbers to ensure each 1D number is correctly aligned to
specific offenders.

o The transmitter’s signal is emitted in very short bursts that use discrete frequencies to transmit
information.

+ The use of a non-commercial frequency, 314.2 MHz, to decrease the likelihood of an offender using a
commercial application to attempt to duplicate or interfere with the transmission signal.

Bl’s coding encryption scheme, individual equipment 10s, non-commercial frequency, and random signal
emission virtually efiminates duplication or tampers of the transmitter signal.

3} Any fimitations of the proposed receiver/dialer(s) with respect to the equipment's functional
reliability to operate under normal atmospheric and environmental conditions;

Bl Response: °

All proposed receivers are currently in use throughout the State. The ExacuTrack One beacon, TAD
HomeBase, and HomeGuard receivers are capable of functioning under normal atmospheric and
environmental conditions.

4) The type of equipment proposed to te used at the computer/monitosing site, a description of
the operaling system environment, and the lefecommunications' strategy that the offeror is
proposing fo emplay;

Bl Response:

For a public safety program of this importance, the agency needs to reduce risk with a system that is
reliable and available. Bt's solution includes a series of defense mechanisms to prevent system issues ot
loss of monitoring, including physically secure facilities, comprehensive hardware and software
applications, and reserve power sources, atong with an array of dedicated telecommunication lines and
data communication IP priority connections.

Monitoring Site Equipment

= Data Replication. Bl uses clustered SOL Server 2012 servers for data. All data is replicated to an
archive server throughout the day.

¢ Real-Time Data Backups. Bl uses multiple methods to backup data, including data to tape backup
and data to disc backup. Every night, the system uses EMC Networker backup software and Exagrid
disc backup to ensure that no data is lost in the event of unforeseen circumstances.

e Automated System Manitoring. Bl uses Microsoft Systemn Center Operations Manager (SCOM) to
actively monitor applications. Should an inconsistency in the server environment occur, the SCOM
will automatically send alerts to technology infrastructure and security group, as weff as page the on
call System Admintistrator after hours.

« System Architecture. Bl's case management application resides on Sun Solaris hardware and runs
the Solaris Unix OS. The TotalAccess electronic monitaring application resides on Delt “R”
architecture servers. Windows OS and Microsoft SQL Server are used for databases.

» Server Room Environment. BI’s data centers and Monitoring Opsrations center utilize smoke
detection equipment and FM-200 Fire Suppression Systems. These safeguards detect and controt
any situation relating to fire damage. As an additional security measure, the fire detection and
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suppression systems include immediate notification applications that alert our technical response
team within seconds of a potential problem.

s Power Supply. The primary computer room is supported by a dual UPS systemn. Each server is
equipped with two power supplies and receives backup power from both UPS systems. This design
minimizes downtime associated with a single UPS failure. The UPSs help to provide a clean and
steady flow of pawer to the servers and keep systems online if a power outage shauld occur. The
UPSs maintain power while one of two generators start and take the load within 8 seconds. The
UPSs are maintained on a regular basis, as well as the generatars. Generators are annually foad

tested.

Data Replication

In addition, all monitoring data is continuously replicated in real-time on BI's primary and secondary
servers at our two data centers located over 1,150 miles apart. Each of our data centers include a series
of primary and secondary application servers and load-balancing applications to ensute that over 1,000
agencies and their persannel can access our system 24x7x365. in addition, both data centers include
diesel generators that engage during power loss. Thase generators ensure continued operation
indefinitely until power is restored. Finally, our data centers include dedicated T1 communication lines to
ensure our units in the field are calling into our central monitoring computer without delay.

Telecommunications Strategy

Bl has both telephone sarvice provider and component diversity. Two separate long distance carriers
provide redundant phone line paths for equipment calls inta the Boulder corporate office. All phone lines
and data paths inta the building are brought in via fiber and copper at different entry points, providing last
mile redundancy. Multiple, diversely routed T1s connect the Monitoring Operations center and Boulder

corporate office, providing large bandwidth for data connectivity. I

5) The proposed communications system which shall provide the state agency with the capability
fo communicate with the computer/monitaring site;

Bl Response:

Authorized agency personnel and Command Center staff can access all program, equipment, and
offender information through the TotalAccess software platform. TotalAccess is a web-enabled softwars
application that can be accessed through any internet ready PC, iPad, and many mobile devices.
Additionally, State personnel can contact the Bt Monitoring Operations center at any time for assistance

with communicating with the computer/menitoring site.

Web Services Offering

B! provides a web services capability for customers who require an intetface between an agency system
and the TotalAccess monitoring system. Web service methods can minimize the amount of data entry
duplication of the most common tasks between computer systems. Upon award of a contract, Bl will
contact the appropriate state agency [T personne! to discuss the currently available web services and to
determine other requirements that need 1o be addressed. B will work with the State to define the data
elements and identify available formats to integrate with the systemn, and will work collaboratively to
implement the needs for Bt and the State agency.

8) The offeror's proposed methods of attaching the transmiitter fo the offender and installing the
receiver/dialer to the offender’s telephone fineg;

Bl Response:
Bi will provide staff lacated within Missouri to fulfill instaffation service monitoring needs. .
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« [nventary Control. Onsite installation personnel will ensure that the State has an adequate supply of
units, including all straps, batteties and accessoties.

» Full Service Staff. Bl onsite personnel wilt perform equipment instalis, data entry, equipment
removais and assist with troubleshooting activities. Bi anticipates that the majority of installation and

removals will occur at main department designated locations. Bl understands that instaftation
personnei will occasionaily be required to travel to rural offices, offender homes, and other agency

locations,

o Blinstallation staff visit all 65 offices throughout the State on a weekly basis, regardiess of
instailation request demand

Tim Kniest visits each office on a biannual basis, and is available upon request, to address any
equipment and training needs :

Highly Knhowledgeable Onsite Staff

Installation technicians must successfully complete a background check and drug screen, and receive
rigorous tralning to provide the highest Jevel of service. Many installers have previously worked in law
enforcement and this experience, in addition to their extensive training at Bl, allows them to successiully
handle installation services for the State.

O

Instalier Dispatch System

Our highly effective installer dispatch system ensures that officers receive the fastest responses to
requests. Operating from within the Bi Monitoring Operations facility, our dispatchers process an average
of 4,000 work orders monthly.

Ofticers submit wark orders through the Bl dispatch system via a toil-free phone cail, email, or fax on a
24x7x365 basis. The dispatcher notifies the local technician, and confirms that the work order is
completed in a timely manner. This includes ensuring that locally assigned technicians meet contractual
State mandated guidelines regarding instaliation, removal, and/or service call responses.

Support from B! Monitoring Operations Center

All in field support services are backed by our Monitoring Operations center, which is staffed by certified,

highly tenurad Monitoring Service Specialists. Specialists have an average tenure of nine years, and this
experience allows them to successfully provide monitoring services o hundreds of correctional agencies.
The comprehensive cetification and training program for all Monitoring Services Specialists includes, but
is not limited to:

» Responding to equipment and system issues, including installation issues

e Enrolling, activating, reviewing, modifying and terminating offenders and information in the
monitoring sofiware

« A thorough understanding of Bl’'s continuum of electronic menitoring products, and
TotalAccess software

¢ State specific notification and escalation procedures
e Internal Bf resources to ensure Speciafists have every tool avaifable to resolve issues

In addition, Monitoring Services Speciafists and Supervisory staff attend regular review meetings with the
Training department. The primary focus of review meatings include:

¢ Equipment review and refraining
* Equipment updates and upgrades
« Customer service skifls review

« Updates concerning other areas of the company
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e System review and training .
HomeGuard 200 and 206 Instaliation

HomeGuard Transmitter installation

The HomeGuard transmitter is easily installed in less than five minutes. The transmitter can be installed
on the offender in either the offender's home or at the field office. A hex screwdriver and scissors are the
only tools necessary to assemble and instail the transmiitter. The installation process involves:

e Assembling the transmitter
¢ Sizing or measuring the strap for proper fit
+ nsfaifing the transmitter on the offender

HomeGuard Receiver Instaflation

The HomeGuard receiver installation is very simpie, and can easily be completed in approximately five
minutes. The receiver requires a flat surface, such as a counter top or table, power supply, and if using

the HomeGuard 200, a standard telephone jack.

f
To install the HomeGuard 200 landline based receiver: To install the HomeGuard 206 cellular based receiver:

1. Place the receiver in the selected focation. 1. Place the receiver in the selected location.
2. Disconnect the offender's phone cord from the wall ]2, Plug the round connector of the power cord into the
jack and plug it into one of the two phona connection back of the power connection port on the receiver,

ports. and plug the other end into the walf outlet.

3. Insert one end of the supplied phone cord into the 3. Use the officer key to tum the receiver power to the
wall jack and the cother end into the unoccupied ON position.
phone connection port,

4. Plug the round connector of the power cord into the
back of the power connection port on the receiver,
and plug the other end into the wall outlet.

5. Use the officer key to turm the recsiver power to the
ON position.

TAD installation

TAD Transmitter instalfation
.The TAD installation procedure involves three separate steps:
1. Assembling the device

2. Sizing for proper fit

3. Aftaching the device to the offender

For ease of instalfation, TAD ships with the standard strap installed. If the standard strap is used, no togis
are needed to complete the instaliation. If a longer strap is required, a spanner screwdriver is needed.
Once the installation is complete, the TAD unit performs several tests. The following messages appear in
the offender’s event history when the TAD is successfully installed:

o “TAD Proximity Restore” e “TAD Strap Restore”
e “TAD Instaill OK” e "TAD Skin Resistance OK”

e “TAD Recharge Solution OK™
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HomeBase Installation

To properly install the HomeBase, installers ensure that the unit is near a power source and telephone
jack i the unit operates through a phone line connection.

To install the HomeBase 100 fandline based receiver:
1. Piace the receiver in the seiected location.

2. Disconnect the offender’s phone cord from the wall jack and piug it into one of the two phone
connection ports.

3. Insert one end of the supplied phone cord into the wall jack and the other end into the unoccupied
phone connection port,

4. Install the power cord ints the back of the HomeBase receiver and plug the other end into the
wall socket.

5. Use the officer key to turn the receiver power to the ON position,

Sobrietor Installation

Sobrietor can be installed as a standalone system, or it can be installed with the HomeGuard system.
Sobrietor is installed in the offender’s homs in five minutes or tess.

Installing the Sobrietor consists of the following steps:

1. The Sobrietor system includes a Distribution Box, which manages the power and phone connections
for the system. Plug the Sobrietor's unit cord into the Distribution Box.

2. Plug one end of the supplied power cord into a wall outlet and the other end into the Distribution Box.

3. Unpiug the phone cord from the offender’s phone and plug into the Distribution Box. Ensure that the
other end of the phone cord is plugged into a phone jack.

4. Connect one ond of the supplied phone cord to the Diatribution Box and plug the other end into the
offender’s phone.

in order to install a new Sobrietor unit with the HomeGuard system, installers simply plug Sobrietor’s unit
cord into the back of a HomeGuard receiver.

ExacuTrack One Installation

ExacuTrack One Transmitter Installation

The installation pracess for the ExacuTrack One tracking unit involves three separate steps:
1.  Assembling the tracking unit

2. Sizing for proper fit

3. Attaching the tracking unit to the offender

No tools are needed to compiete the instaliation. Discard the locking pins after each use, and discard the
backplate after each battery replacement. All other supplies — including the straps - are reusable and
shoutd not be discarded.

ExacuTrack One Beacon Instatlation

Installing the ExacuTrack One beacon consists of the following activities:

1. insert 2 standard D-cell batteries in the bottom of the beacon

2. Place the battery cover over the beacon and secure with the provided screw

3. Place the beacon in the selected location

8! Incorporated * 6400 Lookout Road » Boulder, CO 80301 1
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com u



State of Missouri
Electronic Monitoring Services — RFP Number B2214038

N A PR T R
R A
B / K P A oo

3 6@ Group Company

112

¢) The offeror should provide International Standards Operations Certification or its equivalent with
the offeror's response.

B! Response:

Bl is the Original Equipment Manufacturer (OEM) of the HomeGuard, TAD, Sobrietor and ExacuTrack
One solutions. All Bl equipment is manufactured in Bl's {SO 9001:2008-certified manufacturing facility in
Boulder, Colorado. Bl is IS0 9001:2008-certified for product design, testing, manufacture, sales, service,
suppott, and monitoring, whereas other vendors typically do not meet this level of cartification.

Since inception, Bl has been commitied to maintaining the highest quality standards to provide solutions
of the highest value for its customers. Bl has been ISO certified since 1995, and was one of the first
vendors in the industry ta be certified to the updated 1SO 9001:2008 quality standard.

Please see Aftachment C: ISO Certificates for evidence of Bl's compliance with this requirement.

d) The offeror should provide the foltowing infarmation regarding computing and felecommunications:

1) A detailed description of the changes that shall be required of the offeror’s computing and
commumications system to accommodate the state agency’s system;

Bl Response:

Bl does not anticipate any changes to Bl's computing and communications systems fo accommodate the
integration with the State’s system. Bl has experience using our web services offering to integrate with
agency computer systems. These integrations were made without modifications to Bi's computing and

communications systems.

2} A detailed description of the offeror's proposad equipment inventory procedures;
Bl Response:

Inventory Control Pian

Reconciliation of field office inventory utilizing equipment’s bar codes and scanning device to generate

inventory variance reports.

Definitions

s Inactive Unit Report (fUR}: TotalAccess generated Excel file that contains a complete listing of all
electronic monitoring equipment assigned to a particular field/instafler office.

« Field Inventory Report (FIR): Excel file that contains a listing of the actual electronic monitaring
equipment found in a particular field/installer office.

o TotalAccess (TA) Active Unit Fife (AUF): Excel report that contains a listing of all active elecironic
monitoring equipment assigned to a particular field/finstalier office.

e inventory Variance Report (IVR): An Excel file that contains a list of serial numbers that have not
been found in either the Field Inventory Report or the TotalAccess Active Unit File,

e Bar Code: An identification methodology whereby the serial number of a piece of electronic
monitoring equipment writien on a label containing a unique series of black and white bars.

Bar Code Scanner: A device used ta record the bar code (serial number} on a piece of electronic
monitoring equipment.

¢ (BS. Customer Business Services
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Equipment/Applications Needed

»  Access to TotalAccess and training on TotalAccess ¢ Variance Repont software
= Bar Code Scanner supplied by Bl Manufacturing depariment ie Workstation with Excel

Procedure

1. An inactive Unit Report {IUR) can be generated by each individual field/installer office, if they have
access to TotalAccess, in the form of an Excel fite.

2. Field/instalier office uses bar code scanner to collect serial number information from in-house
inventory by scanning the unit’s bar code iabel.

Data is then downloaded into a data file, creating the Field Inventory Report (FiR).
The field/installer office will then download the FIR into the IUR that generates the IVR.
The VR is then reconcited by the field office/installer.

The IVR will then be reviewed against SRO in-transit data to generate a lost equipment list to be sent
o CBS.

CBS will make the necessary adjustments to TotalAccess and perform the required processes for
billing and unit replacement if necessary,

L U

~

Record Retention
= (CBS wilt maintain the revised IVR's from each field/instalier office for a period of 12 months (audit).
»  The field/finstaller office will be required to maintain the [VR's for a period of 12 months (audit).

Additional Resources

—~

« 81 Tech Suppott generaied iVR appiicaiion instructions {on software CD).
s Instructions for VIR/IVR downloads including screenshots (on softwara CD).
« Project Manager Resume, Biographical Sketch, and TCIC & NCIC Records Check

3} Proof that the offeror's proposed equipment is FCC cerlified;

Bl Response:
All proposed equipment is FGC certified. For the required documentation, please see Attachment 8: FCC
Centificates.

e) The offeror should describe propased training and standard operating procedure manuals that will
be pravided to all designated probation and parole staff.

Bf Response:

Bl provides in-person equipment and software training in which State staff receive extensive hands-on
experience with the equipment and sofiware through bath classroom and field training sessions. Bl aiso
offers remote equipment training courses that can be accessed via the Intemet 24 hours a day. State staff
simply enter a Bl provided access code, a username, and a password to entroll. Once enralled, users
have 14 days to complete the training. Remote training provides flexibility, alfowing State staff to complete
courses at their own convenience.

) The offeror should describe its proposed methods of staff recruitrnent;
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Bl Response: .

Bl's staffing plan begins with careful recruitment and selection of employees, followed by thorough
orientation, training, and supervision. Bl believes careful attention to employee retention sets the

foundation for a stable and consistent program.
1. Recruitment. With extensive experience in recruiting and retaining qualified staff, B! identifies and

recruits qualified personnel for services performed within local Missouri communities, for our
Monitoring Operations center, and for Bl headquarters. Bl uses the following tools to recruit

qualified personnel:

» GEO website e Career Builder website

s Local colleges e {ocal newspaperé and radio
» LatPro website « Latino for Hire website

» Hero for Hire website « Employee recommendation

Our Human Resources department reviews applications and résumés to confirm that an applicant
meets the requirements of the position.

2 Interview Process. Selected candidates are intetrviewed thoroughly using “Behavioral Interviewing”
techniques that help predict the candidate’s future performance. Questions have been developed to
specifically identify high performers and evaluate candidates in key categories such as customer
service, communication, seff-control, problem soiving, motivation, and integrity. Depending on the
qualifications required, a candidate may alsc be asked to provide written responses to
specific questions.

3. Screening Process. After the interview phase, Bl uses an smployment screening agency to conduct
background investigations, including criminal history checks, Central Registry, FBI, state and county
records, and pre-employment drug screens. These background checks may also include verification .
of degrees and licensure as well. Bl stores a copy of the results of each background check in a
central file in the corporate office. During this time, Human Resources also confirms past employment

and experience.

g} The cfferor should describe its proposed plans for coordination between the offeror and the state
agency on alf program issues, from staffing and personnel issues to offender issues;

B! Response:

Jeft Rivas wilt be Bl's focal Business Development Director for the State, and will be supported by:

o Tim Kniest, Missour Program Manager who will provide support to field office daily operations

Tim Hughley, Monitoring Customer Setvices Manager, who will be the State Program Administrator's
first point of contact for all technical and programmatic inquiries

Beth Miller, Installer Services Manager, who provides oversight and supervision of the Installation

Technicians perfarming work under this contract

+ All other Bl departments and managerial staff, including Monitoring Operations, Customer Busihess
Services, Hardware and Software Development, etc.

Mr. Rivas and the support personnel listed abave are all intimately familiar with the State’s program. Bl's

proposed team will continue to communicate with the State on a daily basis regarding all program issuss.
Mr. Rivas will coordinate with other Bl departments on an as needed basis to resolve any issues that

may arise.

h} The offeror should state the length of time required for actial program irmplementation after .
notification of contract award.

81 incorporated « §400 Lookout Road » Boulder, CO 80301
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Bl Response:

As the incurr)bent Provider of electronic monitoring equipment and services, there are minimal
Implementation activities associated with Bi’s proposed solution. Agency personnel are tharoughly trained
on alf software and equipment, and Bl has a network of local, tenured instaflation technicians prepared o
continue with the provision services.

Bl undfa(stands and recoghizes the need for the State to implement the new requirements described in
the sohcrtat.ic'm. As required by the State in the RFP, Bl is prepared fo work with the State to complete
these specifications as requested, within 90 days of contract execution.

Please see Bi’s detailed implementation plan focated in Section “C.3 Tasks and Events” on page 117.

i) The offeror should describe how it witf meet the daily and emergency hook-up requirements.

Bl Respoanse:

Installation Technicians will be dispaiched 24x7 by the Bl dispatch unit in the Bl Monitoring Operations
center. Bl currently provides installation, removal and in-field troubleshooting throughout the

State of Missouri.

. !nstalla_tion. As a part of the services provided, the field instaltation technicians will complete
instaliations at the location deemed by the agency and according to a schedule mutually agreed upon
by the State and Bl. .

o Bl staif will ensure enough supplies and equipment are on hand, and will maintain inventory.

o Confirmation of a successful or an unsuccessful installation wilt be received by the supervising
officer.

e Removal. Upon completion of service, the offender will return the equipment 1o the State.

YT, W

o Once returned to BI staff, the equipment will be cleaned and examined for use by the next
offender.

o Bf personnel will retrieve equipment from offender residences or will make arrangements with the
state agency to ensure that the equipment is properly disconnected.

) The ofteror should describe in detail how they will identify and replace batteries.

Bl Response:

A low or defective battery generates an alert to the central monitaring computer. If it is determined that
the battery is defective and needs to be replaced, B’s team of field installation technicians will respond to
the repair at the officer's request. Repairs can be made at the offender’s residence or at the state agency
provided office space. ¥ the equipment cannot be made operational, Bl personnel will swap out the
equipment and replace it with a new unit. Personnel will ensure that the repaired or new equipment is
functioning properly before leaving the residence.

k) The offeror should provide a description of how they will retrieve equipment from unsuccessful
offenders’ residences.

Bl Response:

Upon completion of service, the offender will retum the equipment to the State. Once returned to B staff,
the equipment will be cleaned and examined for use by the next offender. In the event an offender does
not return the equipment, the state agency staff will notify B that a removal will be completed at the
offender’s residence. Bl Monitoring Operations center works to ensure equipment is retrieved as quickly
as possible; thereby eliminating lost equipment. At times, Bl may ask the state agency for assistance in

Bl Incorporated « 6400 Loakout Raad « Boulder, CO 80301
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providing additionat offender contact information in an attempt to successfully retrieve the equipment. B
will collect the equipment from the offender’s home upon request.

) The offeror should specify how it will address the needs of offenders with deficits and special needs
in the following areas: reading (including illiteracy), written, spoken, or receptive language, learning
disabifities, hearing. vision, and/or physical disabilities of any type.

81 Respanse:

RF and GPS monitoring does not require any active participation from the offender in which a disability
would be an issue.

In cases where a disability impacts the installation of equipment, Bt will work with the State to identify a

solution, such as providing a Bl technician to assist in the installation, reading and explaining the
instructions to the offender, assisting in the placemaent of the equipment, etc.

Where fanguage is a barrier, Bl provides instaliation instructions in Engfish and in Spanish. Additionatly,
Bi's Monitoring Operations center is staffed with Spanish speaking Monitoring Services Specialists.

m} The offeror should describe their disaster recovery pfan and data center facilities.
B! Response:

Disaster Recovery Overview

if a faiture of our primary menitoring systems occurs, on-duty System Administration personnel will fully
implement our Disaster Recovery Pfan. Since all data is replicated in real-time between the primary and
backup servers, the backup servers take over as the primary servers with no loss of data. ‘

The Bl System Administrator {SA) updates the monitoring software so it references the backup servers.
The SA also updates communication configuration files, so that incoming data calls from electronic
monitoring equipment in the field are directed to the backup servers. These updates allow the Monitoring
Operations center to operate on the backup servers without data loss. In addition, the SA updates the
remote access web servers. This update gives remote users (such as supervising officers) access to the
backup servers’ monitoring data via the monitoring software.

If any of our monitoring facilities lose commercial power, uninterruptible power supplies (UPS) instantly
deliver backup power to all servers for up to 15 minutes. However, within six seconds of a power loss, a
diesel-powered generator is automated and comes onfine to deliver power to both facilities in Boulder and

Anderson. From the field, any shift in power supply is completely transparent. The diesel generator will
run indefinitefy with an unrestricted fuel supply. As yet another source of reserve power, a natural gas

generator will take over within seconds should the diesel generator ever fail.

In the event of a disaster to Bl’s Monitoring Cperations center, we have an established and trained 20-
member smergency response team ready for deployment to our backup monitoring location in Boulder,
Colarado. Equipped with a redundant call center operatfon and data support, the emergency response
team will provide all monitoring center functions.

Data Center Facilities
» Data Replication. B! uses clustered SQL Server 2012 servers for data. All data is replicated to an
archive server throughout the day.

s« Real-Time Data Backups. Bl uses mulitipie methads to backup data, including data to tape backup
and data fo disc backup. Every night, the system uses EMC Networker backup software and Exagrid

disc backup to ensure that no data is lost in the event of unforeseen circumstances. .

» Automated System Monitoring. B! uses Microsoft System Center Operations Manager (SCOM) to
actively monitor applications. Should an inconsistency in the server environment occur, the SCOM

1 Bl Incorporated « 6400 Lookout Road « Boulder, CO 80301
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. will automatically send aleris to technology infrastructure and security group, as well as page the on
call System Administrator after hours.

» System Architecture. Bl's case management application resides on Sun Solaris hardware and runs
the Solaris Unix OS. The TotalAccess electronic monitoring application resides on Dell “R”
architeciure servers, Windows OS and Microsoft SQL Server are used for databases,

o Server Room Environment. Bl's data centers and Monitoring Operations center utilize smoke
detection equipment and FM-200 Fire Suppression Systems. These safeguards detect and control
any situation relating to fire damage. As an additional security measure, the fire detection and
suppression systems include immediate notification applications that alert our technical response
team within seconds of a potential problem.

e Power Supply. The primary computer room is supported by a dual UPS system. Each server is
equipped with two power supplies and receives backup power from both UPS systems. This design
minimizes downtime associated with a single UPS failure. The UPSs help to provide a clean and
steady flow of power to the servers and keep systems online if a power outage should occur. The
UPSs maintain power while one of two generators start and take the load within 8 seconds. The
UPSs are maintained on a regular basis, as well as the generators. Generators are annually load
tested,

C.3 Tasks and Events

The offeror shouid afso provide a sequential step-by-step description of the tasks or events that are
proposed to accomplish the requirements of the RFP, especially the start-up phase, and the number of

e work hours required to perform the task or event. In addition, the offeror should specify the personns!
proposed to perform each task and the number of work hours each person will be working on that
particular event

Bi Response:

As the current pariner to the State, minimal transition and implementation activities are necessary,
conserving State time and resources:

« State leadership, officers, and Command Center staff are familiar with the Bl solution, including
personnel, processes, and products

e Proven, low-risk solution with proposed, tenured Bl personnel familiar with the State’s pregram
¢ BIs internal processes are already in place to continue to smoothly manage the next contract
s No equipment swapping or transition activities are necessary

» Minimal changes for the State regarding vendor interaction and contractor management

Contract Negotiations with State | 4 hours {over the course of week |Scott McCool, Jeff Rivas
1 and week 2)
Meeting with Agency Leadership |2-3 hours (week 3) Jeff Rivas, Dave Young, Tim
Kniest
Officer Training - 48 hours 3 hours per 6 locations (weeks 3 | Tim Kniest, Jeremy Elliott, Dave
and week 4} Young, Jeff Rivas
‘ Installer Meeting 2 Hours (week 3) Beth Miller
Bl Incorporated *» 6400 Lookout Road « Boulder, CO 80301 17
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aj) A Schedule of Events may be helpful in presenting such data and should be used by the offeror. In
the event of overlapping or concurrent tasks, the use of a graphic chart (PERT, bar, line, etc.) is

recommended.

Bl Response:

Week  Week Week  Weeks

Phase 1 5 Week3  Week4 5 6—13
Award Issued ; : : ‘ :
Gontact ; I P
Negatiations : s i s s 5
- I i A
& Offcer Training o o
i instafters i ; ; : ;

Equipment instafiations and Cffender Enroliment

Ongoing Evaluation

NOTE: All programmatic timefines are flexible based on agency needs and requirements. Bl looks
forward to developing an implementation schedule specific to the State’s objectives and timeframas.

Phase 1

Specific implementation activities accomplished in Phase 1 include:

» Confract Negotiations. Bl Business Development personnel will meet with the State to perform
contract negotiations and signing.

s« Meet with State Program Staff. This meeting wilf address tﬁe following topics:
c Determine training times and locations

o Determine program goals, objectives, and milestones of the new contract

<

o Define integration specifications, create a specific timeline, identify milestones, and identify
possible issues

o Answer questions and finalize timefines
« Officer Training. Provide refresher equipment and software training.
« instailers. Make any staffing adjustmenis as necessary based on piojected offender populations.

« Equipment installations and Offender Enrollment. Bl will continue to perform equipment
instaliations and offender enrollment on an as needed basis. Because Bl is the incumbent provider,
there are no equipment transition activities necessary for successfut program implementation.

« Ongoing Evaluations. During Phase 1, Bl will meet weekly with the Program Administrator and other
State leadership to ensure that implementation is progressing successfully. .

Bt Incorporated « 6400 Lockout Road * Boulder, CO 80301
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Phase 2

Specific implementation activities accomplished in Phase 2 include:
« Integration. Using the timeiine esiabiishied in initiai meeiings, Bl will integrate with the State’s
system. The timeline will include the following events:

o Initial Load. Provide automated initial load of Bl's existing program fields.
o Daily Update. Create an automated solution to provide daily updates.

Phase 3

Specific implementation activities accomplished in Phase 3 include:

» Transition Evaluation. The State will have the opportunity to provide Bl with feedback about
tranﬁﬁion activities. Bl will adjust staff needed to ensure transition activities continue to run smoothly.
Bl will also continue to support and assist the State with installations and data entry on an as needed

basis.

¢ Program Evaluation. The State will have the opportunity to provide Bl with feedback on overall
program performance. Bl will work with the State to create solutions for any program inefficiencies,
procedural problems, etc.

e Ongeing Evaluation. B! will meet with the State on a weekly basis, or as often as requested and
required. During these ongoing evaluations, Bl and the State will assess program status, and discuss
and implement any required changes. The method of meeting {teleconference, in-person) will be at
the discretion of the agency.

b} The offeror is advised that the personngl work hours proposed in the Sch
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Bf Response:
B understands and will comply with this requirement.

¢) The offeror should provide an organizational chart showing the staffing and lines of authority for the
Key personnel to be used. The relationship of service personnel to management and ta support
personnel should be clearly illustrated.

d} The organizational chart should include the names of the personnel and the working titles of each.

e) The organizational chart should include information about any proposed subcontractors including
management, supervisory, and other key personnel.

Bl Incorparated » 6400 Lookout Road » Boulder, CO 80301
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Bl Response: .

1} Along with a detailed organizational chari, the offeror should describe how services of the contract .
will be managed, controffed, and supervised in order to ensure satisfactory contract performance.

Bl Response:

As stated earlier, Tim Kniest will be Bl's local Program Manager for the State. Mr. Kniest will manage,
control, and supervise contract services. Mr. Kniest is available at all times, and will continue to provide a

rapid respanse ta any concerns or iSsues.

Mr. Kniest has vast experience in many areas of contract delivery and management, including but not
limited to developing and delivering presentations, training State staff, assisting in changes to the
monitoring program, and ensuring customer satisfaction. As the current Program Manager, Mr. Kniest is
highly familiar with the State’s challenges, objectives, and current monitoring program.

As the local Program Manager, Mr. Kniest will continue to provide the following services to the State:

e Local, onsite assistance whenever needed

«  Weekly, or daily, contact with the State to monitor program needs

¢ Customized management of supplies and accessories

¢ Comprehensive training and ongoing refresher training

¢ Rapid respanse to inventory needs, equipment repairs, and all other State requests

Mr. Kniest will be supparted by the following personnel and depattments:

e Contract management and oversight will be provided by Jeff Rivas, Business Development Director

« Training and implementation activities will be provided by Jeremy Elliott, National Account Support
Manager, Dave Young, Account Executive, and the Bl Hardware and Software Development team

» Programmatic and technical support and customization will be provided by Tim Hughley, Manager
Monitoring Customer Services, supported by the Bl Monitoring Operations center

Bt incorporated * §400 Lookout Road + Boulder, CO 80301
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» Billing and invoicing will be provided by Dawn Gagne, Manager of Cusiomer Business Services

C.4 Economic Impact to Missouri

The offeror should describe the econornic advantages that wifl be realized as a result of the offeror
performing the required services. The offeror should respond to the foflowing:

a) Provide a description of the proposed services that will be performed and/or the proposed
products that wilt be provided by Missourians and/or Missouri products;
Revised per Amendment 2, issued January 13, 2014

Bl Response;

There are several proposed setvices that are currently performed and/or products that would be provided
by Missourians and/or Missouri products.

+ Local Installation Personnel. Bl currentty employs approximately 20 Missourians to provide
installation services throughout the State.

e Local Business Development Personnel. Bl cutrently employs three personnel that are located in
Jefferson City and Chesterfield. Mr. Rivas will act as the main point of contact for all agency inquiries,
suppoft evolving prograrm needs, review program performance, and make all approved program
changes.

« Organizations for the Blind and Sheltered Workshop. Bi will employ local installation technicians
and members of the Organizations for the Blind and Sheltered Workshop to assemble installation kits.
After assembly, B! will purchase the installation kits.

» MBE, WBE, and SDVE Organizations. Bl is using several local organizations to meet the State’s
small business utilization goals, including Aegis Business Solutions and K.L.I, Incorporated. These
businesses are located in Missouri, and will support Bl's contract fulfiliment activities.

b} Pravide a description of the economic impact returned fo the State of Missouri through tax

revenue obligations;
Revised per Amendment 2, issued January 13, 2014

Bl Response:
* Bl pays a $20.00 annual renewal fee in order to do business with the State of Missouri
¢ Bl pays a seller's use tax on a quarterly basis
o in 2012, Bl paid over $17,300 for this fax
o In 2013, Bl paid over $14,700 for this tax
e Over the past four years, Bl paid approximately $2,700 in property taxes

) Provide a descripfion of the company’s economic presence within the State of Missouri {e.g.
type of facilities: sales offices; sales outlets; divisions; manufacturing; warehouses; other),
including Missouri employee statistics.

Revised per Amendment 2, issued January 13. 2014

Bl Response:

In addition to the Instaffation Technicians that provide services under our current confract with the State,
Bl operates an Intensive Supervision Appearance Program office in Kansas City, Missouti under a
contract with the Department of Homeland Security. This office is staffed by 5 employees, all of whom are
Missouri residents.
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Bl also operates a single employee program at a federal government office in St. Louis. We currently
fiave three Business Development employees who reside in the state of Missouri.

The Reentry Services division of the GEO Group operates an office in East St. Louis. Three employees
assigned to this office live in the state of Missouri.
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@ Exhibit D: Participant Commitment

Please find the compieted Participant Commnitment forms directly foilowing this page.
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EXHIBIT D
PARTICTPATION COMMITMENT

Minority Business Enterprise/Women Business Enterprise (MBE/WBE) and/or Organization for the

Blind/Sheltered Workshop and/or Service-Disabled Veteran Business Enterprise (SDVE) Participation

Commitment — If the offeror is committing te participation by or if the offeror is a qualified MBE/WBE and/or
organization for the blind/sheltered workshop andfor a qualified SDVE, the offeror must provide the required
information in the appropriate table(s) below for the organization proposed and must submit the completed exhibit

with the offeror’s proposal.

For Minority Business Enterprise (MBE) and/or Woman Business Enterprise (WBE) Participation, if proposing
an entity certified as both MBE and WBE, the offeror must either (1) enter the participation percentage under
MBE or WBE, or must (2) divide the participation between both MBE and WBE. If dividing the participation, do
not state the total participation on both the MBE and WBE Participation Commitment tables below. Instead,
divide the total participation as proportionately appropriate between the tables below.

MBE Participation Commitment Table

(The services performed or the products provided by the listed MBE must provide a commercially useful function related to
the delivery of the contractually-required service/product in a manner that will constitute an added value to the conuaci and
shall be performed/provided exclusive to the performance of the contrac!.)

Committed
Percentage of | Description of Products/Services to be Provided by
Name of Each Qualified Minority Participation Listed MBE
Business Enterprise (MBE) for Each MBE The offeror should also include the paragraph
Proposed (% of the Actual number(s) from the RFP which requires the service
Total Contract the MBE is proposed to perform.
Value)
1. Product/Service(s) proposed: ]
K.L.I 10 % Contract manufacturing
® [ RFP Paragraph References:
2. Product/Service(s) proposed:
9,
% RFP Paragraph References:
3. Product/Service(s) proposed:
% RFP Paragraph References:
4, Product/Service(s) proposed:
% 3 -
RFP Paragraph References:
Total MBE Percentage:
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WRE Participation Commitment Table

(The se.rvices pesformed or the products provided by the listed WBE must provide a commercially useful function related to
the delivery of the contractually-required service/product in a manner that will constitute an added value to the contract and
shall be performed/provided exclusive to the performance of the contract.)
Committed
Percentage of | Description of Products/Services to be Provided by
Name of Each Qualified Women Participation Listed WBE
Business Enterprise (WBE) for Each WBE The offeror should also include the paragraph
proposed (% of the Actual number(s} from the RFP which requires the service
Total Contract the WBE is proposed to perform.
Value)
1. Product/Service(s) proposed:
K.L1 Inc. 5 % Contract manufacturing
® { RFP Paragraph References:
3.1
2. Product/Service(s) proposed:
% -
RFP Paragraph References:
3. Product/Service(s) proposed:
Y%
RFP Paragraph References:
S—
4, - ProducvService(s) proposed:
% :
RFP Paragraph References:
Total WBE Percentage: 5 %
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actual ol dodlar value ract
(Thbe services performed or the products provided by the listed Organization for the Blind/Sheltered Workshop must provide
a commercially useful function related to the delivery of the contractually-required service/product in a manner that will
constitute an added value to the contract and shal) be performed/provided exclusive to the performance of the contract.)
Description of Products/Services to be Provided by
. . Listed Organization for the Blind/Sheltered Workshop
Name of Organization for
£ or the Blind or Sheltered The afferar showdd also include the paragraph number(s)

Workshop Proposed Jrom the REP which requires the service the organization
_for the blind/sheltered workshop is proposed to perform,
1. Product/Service(s) proposed:
Lighthouse for the Blind Assembly
%Fli Paragraph References: 1
2. Product/Service(s) proposed: ]

l RFP Paragraph References:

SDVL Participation Commitment Table

{The services performed or the products provided by the listed SOVE must provide a commercially useful function related to
the delivery of the contractually-required service/product in a mauner that will constitute an'added value to the contract and
shall be performed/provided exclusive to the performance of the contract.)

Committed
Percentage of | Description of Products/Services to be Provided by
Name of Each Qualified Service- Participation Listed SDVE
Disabled Veteran Business for Each SDVE The offeror should also include the paragraph
Enterprise (SDVE) Proposed (% of the Actual number(s) from the RFP which requires the service
Total Contract the SDVE is proposed to perform.
Value)
. Aegis Business Solutions Product/Service(s) proposed:
3 o, | Device recovery
RFP Paragraph References:
3.8.3
2. Product/Service(s) proposed:
%
REP Paragraph References:
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@® Exhibit E: Documentation of Intent to
Participate

Please find the completed Documentation of Intent to Participate forms directly foliowing this page.
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. EXHIBIT E
DOCUMENTATION OF INTENT TO PARTICIPATE

If the offeror is proposing 1o include the participation of a Minority Business Enterprise/Women Business
Enteeprise (MBEWBE) and/or Organization for the Blind/Sheltered Warkshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision uf the products/services required in the RFP. the offeror
must either provide a recently dated Tetter of intent. signed and dated no earlier than the RFP issuance date, from
each organization documenting the following information. or complete and provide this Exhibit with the ofTeror's
proposal.

~ Cupy This Form Far Each Organization Proposed -

Ofiecor Nanme:

his Section:To:Be Completed by Participating

Ay competang and signitg s form, e melersigned ivevby conlions the intent of Ui maared gavticisiitg organiztion to preide 1 prodicls/services

“}‘-,dlﬁ.'d hevesn for te qf_}i'nn' akewtttiod adoie

Indicate appropriate busioess classilication{s):
MBE x WBE Organization {or the Blind Shehered Workshop SDVE

Nae of Geeanization: KL ,_I ,'I__V} c__

(Naw of MBE. WRE. Qrisatization (or the Blind, Shfiered Workshop. o5 SDVE) S 14 i@l inc,Con
‘ Conlact Name: Ry CQ'VSO Email: LisaF klf — AT . CO™?
Phone #: V48 4 R N iy g0 I B oy "N

Adilress (I SDVE, proside
A Adddressy: FI{KI,N J—m Ip/<WZ
Cipy: Sfrgawwgg[/ Fax #: §30-213-#2 97

State/Zip: T €Col07 Certification # Lﬁo 1 838G
SDVLE's Website Certification {or attach cupy of centificition)
Expiration
Address: 2N
. Date: 9///2 v/ L/

Service-Disabled SDV's
Veteran's {SDV) Nanwe: Signatuce:

(Plgase Pring

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE

Describe the productsiseovices vou fus e participeting organization) have agreed to provide:

Contvuct Fanutackur.v

Authorized Signature

o T

~lulhm}z7 o Sigirarure of Partic ipating: Ovgumizaiion

(MBE, WBE, Orgapization fur the Blind, Shettered Horkshop, or (Dinted na earlier thun
SDVE) the REP issuance derei
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EXHIBIT E
DOCUMENTATION OF INTENT TO PARTICIPATE

If the offeror is proposing to include the participation of & Minority Business Enterprise/Women Business
Enterprise (MBE/WBE) andfor Organization for the Blind/Sheltered Workshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision of the products/services required in the RFP, the offeror
must either provide a recently dated letter of intent, signed and dated no earlier than the RFP issuance date, from
each organization documenting the following information, or complete and provide this Exhibit with the offeror’s
proposal.

~ Copy This Form For Each Organization Proposed ~

Offeror Nawe: B. l. Incorporated

This; Section To Be.Completed by Participating

8y cownpleting and sigiiug His forus, the undersigherd ferchy onfinus i intent of the named participating organizalion ia provide the protdicls/services
iduntified teredit for ife offerar identified above. :

Indicate appropriate business classification{s):
MBE . WBE { Drganization for the Blind Sheltered Workshop "SDVE

— ee—— —

Name of Organization:  Lighthouse for the Blind
{Name of MBE, WBE, Organization for the Blind. Sheltercd Workshop, or SDVE)

Cantact Name: Brian Houser Email: bhouser@lhbindustries.com
Address (If SDVE, provide : Phone #: g
MO Address): 10440 Trenton Ave 314-423-4333 x133
City: Saint Louis Fax i 314-423-6918
State/Zip: . MOB3132 . . Certification #
SDVE’s Website ' Certification  (or atach copy of vertificution}
Address: E.‘(Pil‘ﬁﬁO[‘l 5

: Date:
Service-Disabled spy s
Veteran’s (SDV) Name; Signature:
{Picasc Print)

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE

Describe the productsfservices you {as the participating organization) have agreed to provide:

LHB has the capability to assernble an extensive array of medical, dental and surgical kits. We specialize in procuring, packaging,

Kitting. sterilizing components for multiple types of kits and medical dgviees and contract manufacturing. We are 1SO 8001:2008 Certified,
IS0 13485 Compliant an EPA Establishment, FDA Class 1l Cantract Medical Device Packager, FDA Registered as a Drug Establishment and
a Licensed Pharmacy Distributor.

~cAlithorized Signatures s i 5w T

I Dute

Authorized Signature of Participating Organization Da

(AMBE, WBE, Organization for the Blind, Sheltered Workshop, or (Dated na earfier than
SDYE) the RFP issuance date}
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EXHIBIT E
DOCUMENTATION OF INTENT TO PARTICIPATE

If the offeror is proposing (o include the participation of a Minority Business Enterprise/Women Business
Enterprise {MBE/WBE) and/or Organization for the Blind/Sheltered Workshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision of the products/services required in the RFP, the offeror
musl either provide a recently dated letter of intent, signed and dated no earlier than the RFP issuance date, from
each organization documenting the following infarmation, or complete and provide this Exhibit with the offerar’s

proposal.
~ Copy This Forni For Each Organization Proposed ~

Offeror Name:

anization: iz AR ed

pleted by Pardicipating O

- o= -~ This Section To Be Com|

By campleting and signing His form, the wndersighed herehy couficms the futent of He naned participating organization te provide Ui products/services
ielentified heveis for e offeror Hentified abore.

Indicate appropriate husiness classification(s):
MBE WBE Organization for the Blind Shellered Workshop X SDVE

Name of Organization: Aegis Business Solutions, LLC

{Name of MBE, WBE, Organization lor the Biind. Sheltered Workshop, or SDVE)

Comtact Name: Garold Sokolenko Email: gs@sdvosb.us
Address (if SDVE. provide . Phane #:
MO Address); 5008 Prospect Ave., Sulte 103 877-376-7999
City: Kansas City Fax #: 913-307-8079
State/Zip: MO 64130 Certitication #
SDVE's Website Certification  {ur attach copy of certification)
Address: Expiration

www . sdvosb. us Date: 8/15/2014
Service-Disabled SDV’s f«u C@/
Veteran’s (SDV) Name: Randall Crawford Signature:

(Pleasc Print)

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE

Describe the products/services you fas the participating organization) have agreed to provide:
Device recovery services.

i Authorized Signatuyes . o0 TR o Tt o v Tl s

f‘o&%/‘ 1/22/2014

Date
{Daied no earlier than
the REP issuunce date)

Authorized Signature of Participating Organization
(MBE, WBE, Organization for e Blind Shettered Workshop, or
SDV'E)



DEPARTMENT OF VETERANS AFFAIRS
Center for Veterans Enterprise
Washington, DC 20420

AUG 2 9 2012

in Reply Refer To: DOVE
Mr. Randali Crawford
Aegis Business Solutions, LLC
DUNS #621491534
14950 W. 86" ST
Lenexa, KS 66215

Dear Mr. Crawford:

On behalf of the U.S. Department of Veterans Affairs (VA), Center for Veterans
Enterprise (CVE), | am writing to inform you that after a review of the submitted
documents and other available information, CVE finds that Aegis Business Solutions,
LLC’s proposed cancellation is not warranted, and your response has been accepted by

CVE.

Congratulations! Your service-disabled Veteran-owned small business has
been re-verified for eligibility in the VVeteran business database at www. vip.vetbiz gov.
Aegis Business Solutions, LLC will remain eligible to participate in Veterans First
Contracting Program opportunities with VA. This eligibility period is valid for up to two

years from the date of this letter.

As a reminder, fo promote your verified status, you may use the following link to
download the verified logo for use on your marketing materials and business cards:

hitp:/Awwwe vetbiz.govicve completed s.jpg

To ensure that your business is correctly listed in the Vendor Information Pages,
check your profile for the verified logc. Please notify us if the logo is nof present within
72 twours of receipt of this letter.

Thank you for your service to our country and for continuing to serve America
through smalf business ownership.

World Class Prafessionals Protecting the Veteran Advantage, One \eteran at & Time!
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3 Group Company Electronic Monitoring Services — RFP Number B2Z14038

@ Exhibit F: Affidavit of Work Authorization

Please find the completed Affidavit of Wark Authorization directly following this page.

Bl Incorporated « 6400 Lookout Road * Bouider, CO 50301

Tel: 303.218.1600 « Fax; 303.218.1250 » www.bi.com 127
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B1 Incorporated » 6400 Lookout Road * Boulder, GO 80301

128 Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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EXHIBIT F

BUSINESS ENTITY CERTIFICATION, ENROLILMENT DOCUMENTATION,
AND AFFIDAVIT OF WORK AUTHORIZATION

BUSINESS ENTITY CERTIFICATION:
The offeror must certify their current business status by completing either Box A or Box B or Box C on this

Exhibit.

BOX A: To be completed by a non-business entity as defined below.

BOX B: To be completed by a business entity who has not yet completed and submitted documentation
pertaining to the federat work authorization program as described at
htto://rwww.dhs.gov/files/programsioc 1183221678150.shtm.

To be completed by a business entity who has current work authorization documentation on file with
a Missouri state agency including Division of Purchasing and Materials Management.

0),4

o
Q

Business entity, as defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, is any person of group of persons performing
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The term “business entity”
shall include but not be limited to selfemployed individuals, partuerships, corporations, contractors, and subcontractors. The term
“business entity” shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without
such a business permit. The term “business entity” shall not inciude a seli~employed individual with no employees or entities utilizing the
services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMo.

Note: Regarding governmental entities, business entity includes Missouri schools, Missouri universities (other than stated in Box C), out of
state agencies, out of state schools, out of state universities, and political subdivisions. A business entity does not include Missouri state

agencies and federal government entities.

BOX A - CURRENTLY NOT A BUSINESS ENTITY

T certify that (Company/Individual Name) DOES NOT CURRENTLY MEET the
definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as
stated above, because: (check the applicable business status that applies below)

O 1{am a self-employed individual with no employees; OR
3 The company that I represent employs the services of direct sellers as defined in subdivision

(17) of subsection 12 of section 288.034, RSMo.

[ certify that 1 am not an alien unlawfully present in the United States and if

(Company/Individual Name) is awarded a contract for the services requested herein under RFP B2Z14038
and if the business status changes during the life of the contract to become a business entity as defined in
section 285.525, RSMo, pertaining to section 285.530, RSMo, then, prior to the performance of any services
as a business entity, (Company/Individual Name) agrees to complete Box B, comply
with the requirements stated in Box B and provide the Department of Labor and [ndustrial Relations with all

documentation required in Box B of this exhibit.

Authorized Representative’s Name (Please Print) Authorized Representative’s Signature

Company Name (if applicable) Date
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EXHIBIT ¥, continued

(Compiete the following if you DO NOT have the E-Verify documentation and a curreit Affidavit of Work
Authorization already on file with the State of Missourl. If completing Box'B, do not complete Box:C.)

BOX B - CURRENT BUSINESS ENTITY STATUS

[ certify that (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining to section 285.530.

Authorized Business Entity Representative’s Authorized Business Entity
Name (Please Print) Representative’s Signature
Business Entity Name Date

E-Mail Address

As a business entity, the offeroror must perform/provide each of the following, The offeror should check each
to verify completion/submission of all of the following:

1 Enroll and participate in the E-Verify federal work authorization program (Website:
attpz/rwww.dhs.sov/files’prosrams/sc 1185221678150 shim; Phone: 888-464-4218; Email: e-
verifyi@dhs.oov) with respect to the employees hired after enroliment in the program who are
proposed to work in connection with the services required herein; AND

3 Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shal! include EITHER the E-Verify
Employment Eligibility Verification page listing the offeror’s name and company ID OR a page
from the E-Verify Memorandum of Understanding (MOU) listing the offeror’s name and the MOU
signature page completed and signed, at minimum, by the offeror and the Department of Homeland
Security — Verification Division. If the signature page of the MOU lists the offeror’s name and
company [D, then nic additional pages of the MGU must be submitied; AND

O Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this
Exhibit.
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EXHIBIT F, continued

AFFIDAVIT OF WORK AUTHORIZATION:

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the
following Affidavit of Work Authorization.

Comes now micael rharris (Name of Business Entity Authorized Representative) as
assiatan: secrecary  (Position/Title) first being duly sworn on my oath, affirm =.1. ocorporates (Business Entity
- Name) is enrolled and will continue to participate in the E-Verify federal work authorization program with respect
to employees hired after enroflment in the program who are proposed to work in connection with the services
related to countract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with
subsection 2 of section 285.530, RSMo. 1 also affirm that e icomorsisd (Business Entity Name) does
not and will not knowingly employ a person who is an unauthorized alien in connection with the cootracted
services provided under the contract(s) for the duration of the contract(s), if awarded.

In Affirmation thereof, the fucts stated above are true and cortect. (The undersigned understands that false
statements made in this filing are subject 1o the penalties provided under section 575.040, RSMo.)

Michael Pharris

Authorize presentative’s Signature Printed Name

Assistant Secretary January 22, 2014

Title ‘ Date

Michael. Phamis@bi.com 36171

E-Mail Address E-Verify Company ID Number

Subscribed and sworn to before me this 2 of _Jeruary 2014 . Tam
(DAY} {MONTH, YEAR)

commissioned as a notary public within the County of 8ouder State of
{NAME OF COUNT 'Y)

Colorado , and my commission expires gn _Decmber . 2015
T TTRAME OFSTATE) [DATE)

[-22-2014

Date

KELLY SUE MARRIOTT
NOTARY PUBLIC
STATE OF COLORADOC
NOTARY 1D # 20124078774

MY COMUNSSION EXPIRES DECEMBER 08. 2016
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EXHIBIT F, continued

(Complete the following if you have the E-Verify documentation:and a current Affidavit-of Work Authorizotion
already on file with the State of Missouri. If completing Box C, do not complei¢ Box:B.j

- BOX C~ AFFIDAVIT ONFILE - CURRENT BUSINESS ENXTITY STATUS

I certify that (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have enrolled and currently
participates in the E-Verify federal work authorization program with respect to the employees hired after
enrollment in the program who are proposed to work in connection with the services related to contraci(s) with
the State of Missouri. We have previously provided documentation to a Missouri state agency or public

university that affirms enrollment and participation in the E-Verify federal work authorization program. The

documentation that was previously provided included the following.

¥ The E-Verify Employment Eligibility Verification page OR a page from the E-Verify Memorandum of
Understanding (MOU) listing the offeror’s name and the MOU signature page completed and signed by
the offeror and the Department of Homeland Security — Verification Division

v A current, notarized Affidavit of Work Authorization (must be completed, signed, and notarized within
the past twelve months).

Name of Missouri State Agency or Public University* to Which Previous E-Verify Documentation

Submitted:
(*Public Dniversity includes the following five schoels nnder chapter 34, RSMo: Harris-Stowe State Uaiversity — St. Louis;
Missouri Southern State University — Soplin; Missouri Western State University — St. Joseph; Northwest Missouri State University
~ Maryville; Southeast Missoun State University — Cape Girardeaw.)

Date of Previous E-Verify Documentation Submission:

Previous Bid/Contract Number for Which Previous E-Verify Documemation Submitted:

(if known)
Authorized Business Entity Representative’s Authorized Business Entity
Narmie {Please Print) Representative’s Signature
E-Verify MOU Company ID Number E-Mail Address
Business Entity Name Date

M

Documentation Verification Completed By:

Buyer Date
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State of Missouri
Electronic Monitoring Services — RFP Number B2Z14038

Exhibit G: Miscellaneous Information

G.1 OQutside United States

If any products and/or services offered under this RFP are being manufactured or pesformed at sites
outside the United States, the offeror MUST disclose such fact and provide details in the space below or
on an attached page. In providing a response, the ofteror should review Executive Order 04-09 (provided
at the following web site link: http://www.sos.mo.gov} and provide adequate explanation of any offshore
{outside the United States) product/service provided or performed that meets or can be justified pursuant
to exception conditions described in Section 4 of the Executive Order.

[ .
Are products and/or services being manufactured
or performed at sites outside the United States?

Yes No X

Describe and provide detaifs:

L

G.2 Employee/Conflict of interest

Ofterors who are elected or appointed officials or employees of the State of Missouri or any political
suhdivision thereof, serving in an executive or administrative capacity, must comply with sections 105.450
to 105.458, RSMo, regarding canflict of interest. If the offeror or any owner of the offeror’s organization is
currently an elected or appointed official or an employee of the State of Missouri or any political
suhdivision thereof, please provide the following information:

L
Name and title of elected or appointed officiai or
empioyee of the State of Missouri or any palitical

subdivision thereof: N/A
I employee of the State of Missouri or political
subdivision thersof, provide name of state agency

or political subdivision where employed: N/A

Percentage of ownership interest in offeror’s

employee of the State of Missouri or political
] subdivision thereof:

organization held by elected or appointed official or

0 Y%

G.3 The offeror should provide all necessary contact information as identified below:

RFP Coordinator Contact information
(Person to be contacted for questions and other coordination activities regarding the offeror’s proposal)

Name: Jeff Rivas

Job Title: Business Development Director
EOﬂe: 314.392.9960

Email: dJeff Rivas @ bi.com

Contract Coordinator Contact information
{Person to be contacted for questions and other coordination activities regarding an awarded contract)

Name: Jeff Rivas

Job Title: Business Development Director
Phone: 314.392.9960

Email: Jeff Rivas @bi.com

Bt Incorporated + 640Q Laokout Road « Bouldes, CO 80301
Tel: 303.218,1000 - Fax: 303.218.1250 » www.bi.cam
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‘ a GC®@ Group Company

Bl Incorporated
6400 Lookout Road
Boulder, CO 80301

Tel: 303.218.1000
800 2412911
Fax: 303 218.1250

January 22, 2014

John Stobbart

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Re: Electronic Monitoring Services RFP B2214038
Due January 24, 2014

Dear Mr. Stobbart:

Bl has included The GEO Group, Inc. (GEQ) abbreviated audited financial statements for the years 2010~
2012. GEQ is a publicly traded company and is the parent company of Bl Incorporated.

. The summaries provide detailed information of financial stability, as per Section B.3.1a of the RFP.
Additional financial information will be supplied to the agency upon reguest.
Respectfully,
A // e
! ;/' :f 4 — g

;
fz
Is

j4eft Rivas
/{Business’Development Director
314.392 9960 (office)

314.330.8734 (cell)
Jeff Rivas@bi.com

ww.br.com

¥ X 4 N & X X HE N N N B B
7
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Board of Directors and Shareholders of
The GEQ Group, Inc.

We have audited the accompanying consolidated bafance sheets of The GEO Group, Inc. and subsidiaries (the “Company™) as of December 31, 2012
and January 1, 2012, and the refated consolidated siatements of comprehensive income, shareholders® equity, and cash flows for each of the three years in the
period ended December 31, 2012. Our audits of the basic consolidated financial statements included the financiat statement scheduie listed in the index
appearing under ltem 15. These financial statements and financial statement schedule are the responsibility of the Company’s management. Our respensibility
is 10 express an opinion on these financial statements and financia! statement schedule based on our audits.

We conducted ounr audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obiain reasonable assurance about whether the financial statemenis are free of material misstatement. An audit
includes examining, on a test basis, evidenece supporting the amourts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall flnancial statement presentation. We believe that
eur audits provide a reasonable basis for our opinion.

[n our opinion, the consolidated finarcial statements referred to above present fairly, in all materia] respects, the financial position of The GEO Group,
Inc. and subsidianies as of December 31, 2012 and January 1, 2012, and the results of their operations and their cash flows for each of the three vears in the

period ended December 31, 2012 in conformity with accounting principles generatly accepted in the United States of America. Also in our opinion, the related
financial statement schiedule, when considered in relation to the basic consolidated financial statements taken as a whole, preseqts fairly, in all material

respects, the information set forth therein.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the Company’s internal
coanirol over financial reporting as of December 31, 2012, based on criteria established in Internal Control-integrated Framework issued by the Committee
of Sponsoring Organizations of the Treadway Commission (COSO), and our report dated March 1, 2013 expressed an unquafified opinion thereon.

fs/ GRANT THORNTON LLP
Miami, Florida
March 1, 2013
74
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THE GEO GROUP, INC.

CONSOLIBDATED STATEMENTS OF COMPREHENSIVE INCOME
Fiscal Years Ended December 31, 2012, January 1, 2012, aad January 2, 2011

2 2011 2810
(Fn thowsusds, cxcept per share data)
Revenues $1,479,062 $1407,i72 $1,084,592
Operating Fxpenses 1,089,232 1,036,016 811,267
Depreciation and Amortization 91,685 81,548 44,365
General and Administrative Expenses 113,792 110,015 101,558
Operating Income 184,353 179,599 126,902
Interest income 6,716 7032 6,242
Interest Expense (82,189) (75,378) (40,694)
Loss on Extinguishment of Debt {8,462) — (7,933)
Income Before Income Taxes, Equity in Earnings of Affiliates, and Discontinued Operations 100,418 111,253 84,517
Provision (Benefi) for income Taxes (40,562) 43172 34,364
Equity in Earnings of Affiliates, net of income tax provision of $1,660, $2,406 and $2,2i2 3,578 1,563 4218
Income from Continuing Operations 144,558 69,644 54,371
Income (Loss) from Discontinued Operatians, net af income tax provision (benefit) of §(7,805),
$4,753, and $5,168 (10,660) 7,819 8,419
Net Income 133,898 77,463 62,790
Less: Loss Attributable te Noncontrolling Interests 852 1,162 678
Net [ncome Attributable to The GEQ Group, Inc. $ 34750 % 78625 § 63,463
Other comprefiensive income (loss), net of tax:
Net Income § 133,898 S§ 77463 § 62,790
Foreign currency transiation adjustments, net of tax benefit (provision) of $1,784, $999 and
($1,313), respectively 1,561 (5,964) 5,154
Pension liebility adjustment, pet of tax benefit of $231, $730 and $232, respectively 61y (1,131) (383)
Change in fair value of detivative instrument classified as cash flow hedge, net af tax beunefit of
5261, $638 and $69, respectively (476) (1,158) {126)
Total other comprehiensive income (loss), net of tax 624 - (8,253) 4,645
Total comprchensive income 134,522 §9,210 67,435
Comprehensive loss attributable to noncontrolting interests 968 1,274 608
Comprebensive income atiributable to The GEQ Group, Iac. § 135490 $ 70484 S 68,043
Weighted Average Common Shares Ousstanding:
Basic 60,934 63,425 55,379
Diluted 61,265 63,740 55,289
Income per Common Share Attributable to The GEO Group, Inc.:
Basic: :
Income fram continuing operations b 239 § Lz s 0.99
Income (Loss) from discontinued operations (0.17) 0.12 015
Net income pes share — basic 3 2.2} 3 1.2 8 113
Diluted:
Income from continuing operatious $ 237 % tir s 0.98
Ingome (Loss) ffom discontinued operations ©.17) 0.12 0.15
Net income per share — diluted 3 220 3 123 § 1.13

(1) Note that eamings per share tables contain stight sumration differences due to rounding.
The accompanying notes are an integral part of these consolidated financial statements.
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THE GEO GROUP, INC.

CONSOLIDATED BALANCE SHEETS
December 31, 2012 and Jannary 1, 2012

Table of Contents

1002 _2011
(In thrsiznds, except
dhare daia)
ASSETS
Current Assefs
Cash and cash equivalenis $ 31,755 $ 43378
Restricted cash and investments (including VIEs: of $6,182 and $35,435, respectivety) 15,654 42,534
Accounts receivable, less allowance for doubtful accounts of $2,546 and $2,426 246,635 265,250
Current deferred income tax assets, net 18,290 28,580
Prepaid expenses and other current assets 24,849 49,025
Current assets of discontinued operations — 30,562
Total current assets 337,183 459,329
Restricted Cash and Investments (including VIEs of $15,521 and $38,930 , respectively) 32,756 56,925
Property and Equipment, Net (including VIEs of $25,840 and $162,665, respectively) 1,687,159 1,688,356
Assets Held for Sale 3,243 4,363
Direct Finance Lease Receivable 26,757 32,146
Non-Current Deferred Income Tax Assets 2,532 1,437
Goodwill 490,308 490,296
Intangible Assets, Net 178,318 195,716
Other Non-Current Assets 80,938 79,571
Non-Current Assets of Discontinued Operations — 41,778
Total Assets $2,839,194  § 3,049,923
LIABILITIES AND SHAREHOLDERS® EQUITY
Current Liabilities
Accounts payable § Soto0 § 68033
Accrued payroll aed related mxes 39,322 34,806
Acciued expenses 116,557 125,836
Current portion of capital lease obligations, long-term debt and aon-recourse deht (including VIEs of £5,200 and
$20,770, respectively) 53,882 53,653
Curreat lighilities of discontinued operations —_— 6,490
Total current liabilities 259,871 288,818
Non-Current Deferred Income Tax Liahilities 15,703 125,516
Other Non-Current Liabillties 82,025 54,106
Capital Lease Obligations 11,926 13,064
Long-Term Deht 1,317,529 1,319.068
Non-Recourse Debit (including VIEs of $16,997 and $188,335, respectively) 104,836 208,532
Non-Current Liabilities of Discontinued Operations — 2,298
Commitmenis and Contingencies (Note 19)
Shareholders’ Equity :
Preferred stock, $0.01 par value, 30,000,000 shares autharized, none issued or outstanding — —
Comimon stock, $0.01 par value, 90,000,000 shares authorized, 86,007,433 and 85,185,158 issued and
71,417,034 and 61,181,172 outstanding, respectively 860 852
Additional paid-in capital 832,230 727,297
Retzined eamings 264,667 567,170
Accumulated other comprehensive income 2,670 1,930
Treasury stock, 14,590,399 and 24,003,986 shares, at cost, at December 31, 2012 and January 1, 2012,
respectively (53,615) (214,031)
Total shareholders’ equity attributable to The GEO Group, Inc. 1,046,812 1,023,218
Noncontrofling interests 492 15,303
Total shareholders’ equity 1,047,304 1,033,521
Total Liabilities and Shareholders’ Equity $ 2,839,194 $ 3,049,923

! Variable interest entities or “V1Es™
. The accompanying notes are an integral part of these consolidated financial statements.
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THE GEO GROUP, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
Fiscal Years Ended December 31, 2012, Jaruary 1, 2012, and January 2, 2011

—G 2041 .1
{In thoasands)
Cash Flow from Operating Activities:
Net Income $ 133,898 $ 77463 $ 62,790
Net loss attributable to nonconirolling interests 852 1,162 678
Net income attributable to The GEO Group, Inc. 134,750 78,625 63,468
Adjustments to reconcile net income attributable o The GEO Group, Inc. to net cash provided by opecating
activities:

Depreciation and arnortization expense 91,683 81,548 44,365

Deferred tax provision (benefit) (872,710) 44368 18,359

Amortization of debt isswance costs, discount and/or premium 3,864 1,745 3,209

Stock-based compensation 6,988 6,113 4,639

Loss on early extinguishment of debt 8,462 — 7,933

Provision for deubtful accounts 760 1,785 815

Loss on divestiture of RTS- 22,566 — —

Equity in carnings of affi}iates, net of tax (3,578) (1,563) (4,218)

Income tax benefit of equity compensation (621} {465) (3,926)

Loss {gain) on sale/disposal of property and equipment and assets held for sale 6,319 558 (646)

Dividends received from unconsoiidated joint venture — 9,911 —
Changes in assets and liabilities, net of acquisition:

Changes in accounts receivable, prepaid expenses and other assets 44,292 (20,128) (11,764)

Changes in accounts payable, accrued expenses and other fiabilities 27,A10 (16,756) 3,238
Cash provided by operating activities—continuing operations 255,187 185,741 125,472
Cash provided by operating activities— discontinued opecations 9053 3,371 4418
Net cash provided by operating activities 264,240 {89,112 129,8%¢
Cash Flow from Investing Activities:
Acquisition of BI and Cornell, cash consideration, net of cash acquired ~— {409,607) (260,255}
Acquisition of ownership interests in MCF {35,154} — —
Proceeds from RTS divestiture 33,253 — —
Proceeds from sale of property and equipmient 65 1,483 430
Proceeds from sale of assets held for sale 5,641 7,121 —
Change in restricted cash ard imvestments 51,189 {5,503) (11,184)
Capital expenditures (107,549)  {(222,033) (94,691)
Cash used in investing activities—continuing operations (52,555) (632,539 (365,650)
Cash used in investing activities— discontinued operations {2,761) (3,002) (2,611)
Net cash used in 1nvesting activities (55,316) (635,541) (368,261)
Cash Flow from Financing Activities:
Payments on long-term debt {456,485) (229,832) (397.445)
Proceeds from Jong term debt 358,600 835,395 726,000
Distribution to noncontsolling mterests (5,758) (4,012) —
Debt issuance costs - (1,398) (15,462) (8,400)
Paywent of make-whale provision and other fees for early extinguishment of debt (14,861) -— —
Payments for purchase of treasury shares (8,666) (74,982) (80,000)
Proceeds from the exercise of stock options 9,276 2446 6,695
Income tax benefit of equity compensation 621 465 3,926
Proceeds from reissuance of treasury stock in connection with ESPP 460 ~— —
Paymeat for retivetmnent of common stock (1,036} — (2.078)
Cash dividends paid (102,435) — —
Net cash (used in) provided by financing activities (222,282) 454,018 243,698
Effect of Exchange Rate Changes an Cask and Cash Equivalents 1,735 (2,299) 4,169
Net (Decrease) Increase in Cash and Cash Equivalents {11,623) 5,290 9.496
Cash and Cash Equivalents, beginning of period 43378 38,088 28,592
Cash and Cash Equivalents, end of period $ 31,755 § 4337 $ 38,08%
Supplemental Disclosures
Cash paid during the year for:
Income raxes $ 2,997 $ 10,494 $ 34475
Intecest § 73,901 $ 60,948 $ 36,310
Nen-cash investing and financing activities:

$ 10,015 $ — $ —

Deferred tax assets recarded in equity in connection with MCF Transaction




Stock portion of Spectal Dividend $ 274,902 $ — $ —
l Capital expenditures in accounts payable and accrued expenses 3 1,959 § 26,322 5 11,237

The accompanying notes are an integral part of these cousolidaied financial statements,
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Board of Directors and
Shareholders of The GEO Group, Inc.

We have audited the accompanying consolidated balance sheets of The GEQ Group, fnc. and subsidiaries (the “Company™) as
of anuary 1, 2012 and January 2, 201 1, and the refated consolidated statements of income and comprehensive income, sharehalders’
equity and comprehensive income and cash flows for each of the three years in the period ended fanuary 1, 2012. Our audits of the
basic financial statements included the financial statement schedule listed in the index appearing under Item 15. These firancial
statements and financial statement schedule are the responsibility of the Company’s management. Our responsibility is to express an
opinion on these financial statements and financial statement schedule based on our audits,

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States).
Those standards require that we plan and perform the audit fo obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our

opinion.
In our opipien, the consolidated financial statements refesred to above present fairly, in all material respects, the financial
position of The GEO Group, Inc. and subsidiaries as of January 1, 2012 and January 2, 2011, and the results of their operations and

their cash flows for each of ihe three years in the period ended January 1, 2012 in conformity with accounting principles generally
accepted in the United States of America. Also i our opinion, the related financial statement schedule, when considered in relation to

the basic financial statements taken as a whole, presents fairly, in all materjal respects, the information set forth therein.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),
The GEO Group, Inc. and subsidiaries® internal control over financial reporting as of January 1, 2012, based on criteria established in
Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO}

aad our report dated March 1, 2012 expressed an unqualified opinion thereon.
/s/ Grant Thorntoa LLP

Miami, Florida
March 1, 2012
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THE GEQ GROUP, INC,

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME
Fiscal Years Ended January 1, 2012, January 2, 2011, and Jaauary 3, 2010

2011 2010 2009
{In thousands, except per share data)

Revenues.................ccceeee. . et e taraeaeres e § 1,612,899 3 1,269,968 1,141,090
Operating Expenses 1,221,580 975,020 897,099
Depreciation and Amartization 85,341 48,111 39,306
General and Administrative EXPenSEs . ..........coo.oocceiivoe e eeeeaeteeeaevese e st 113,809 106,364 69,240
OPerating INCOTHE ...............ooov ittt et e 192,169 140,473 135,445
Interest Income ....... 7,038 6,271 4,943
Interest Fxpense (75,382) (46,707) (28,518)
Loss ont Extingrishment 0f DebI ......................ocuieeveiionninicnvaeneareenenevaeseaeaevseesens — (7,933) {6,839}
fucome Before Income Taxes, Equity in Eammgs of Affiliates, and Discontinued

OPEIAUANS ...t ettt e ettt ea e st atenmess et e ennns 123,825 98,104 105,031
ProviSion for INCOME TUXES. ..................ooounmveeeuceeeiraenoremsninantseseastserone s etmrsestssnsimearesaran 47,925 39,532 42,079
Equity in Earnings of Affiliates, net of income tax provision of 32,406, $2,212 and

FIBO8.......o. oottt e e et em e n e e eae e emmaeeiant e nmra 1,563 4,218 3,517
Incorne from Continuing OPerations .......................ccccoveceiiioniiearimvniomsnineeiesiossassas 77,463 62,790 66,469
Loss from Discontinued Operations, net of income tax benefit of 30, $0,

ARA B2T6 ...ttt e ettt et et s et n et seresren s — — (346)
IVEETHCOMIE ...t e e re e e ae s e am it et 16 b ermrantsaesase o arasnse 3 77,463 % 62790 § 66,123
Loss (Earnings} Atiributable to Noncontrolling Interests ...................cccccoeevercecnce. 1,162 678 (169)
Net Income Attributable 10 The GEOQ Group, IC. ... ecioceenecireeineceecriresearcensarsstosens $ 78,625 $ 63,468 % 65,954
Wnloh ted Agaragp Commpy Sharss "E."..‘;‘.a.’:u.rs

BaSiC..ccvcereeerereresrerensrasaes rrresmiasa e s e N R S b SR R A S e s an s eadsaspReas 63,425 55,379 50.879

Diluted .....cccovomimarereasienae eereaneraearea et en am e bt aeme s sr e 63,740 55,98% 51,922
Income per Common Share Attributable to The GEO Group, Inc.:

Basic:

Income frOom CONLIMUITE OPEIAIORNS ... c.rerererereeraeassticsicrssarasrarsesnsresarasseasac ststasns $ 124 § 115 % 1.30

Loss from discontinued OPerations.......cceoesersrsironcicsssscsaisarssrasscsmsssesassrionssas — — —

Net income per share — basic roremerenensntetaseeareas DNPDER. | 124 § 115§ 1.30

Diluted:

Income from CONTNUING OPCIALIONS ..ccovermeransesmnsiassescirsecmsrmsissasisinscnsinsrasasssasancas 3 123§ 1.13 % 1.28

Loss from disconfinued OPSIATONS ...cu.vivcceriiarrmserrescetacsessesceersros sasssmuscarsassosaneoss — — (0.01)

Net income per share — diluted.... rererenreen $ 123 3 i3 § 127
Comprehensive Income:

Net iCOmE .cvevennrevrerecnrenns [ 1 77,463 $ 62,796 $ 66,123

Total other comprehensive income { Ioss) LTS E) 7., S URUR (8,253) 4,645 12,174

Total comprehensive INCOME .........cvcimireraererssressnesenismseerasaseseses srsssseesssmressns 69,210 67,435 78,297

Comprehensive loss attributable to nonconirolling interests ..o venvcrccrennne 1,274 608 428

Comprehensive income atiributable to The GEO Grodp, IRC. .viiccrcrrnrneerenearassonse $ 70484 § 68,043 $ 78,725

The accompanying notes are an integral part of these consolidated financial statements.
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THE GEO GROUP, INC.

CONSOLIDATED BALANCE SHEETS
Jaguary 1,2912 and January 2, 2011

2011 2010
{Ia thousands, except
share data)
ASSETS
Current Assets
Cash and cash eQUIVAIEIIES ..........oovo ottt casm e ot rmnieemsestese s e sene ecses bt s seaeesebanns § 44753 § 39,664
Restricted cash and investments (including VIEs' of $35,435 and $34,049, respectwely) 42,535 41,150
Accounts receivable, less allowance for doubtful accounts of $2,453 and $1,308 292,783 275,778
Deferred income 1ax assets, D€ ......cccvoveruererenne 28,726 29,115
Prepaid expenses and other current assets 50,532 36,377
TOURL GUETEILE ASSELS werverecerrsrrnceseesimrsessves e sesisssseresres s s .| 459329 422,084
Restricted Cash and Investments (including VIEs of $38,930 and $33,266, respectwely) ....................... 57,912 49,492
Property and Equipmens, Net (including VIEs of $162,665 and 3167,209, respectively) c.cccvemcvernunace 1,706,171 1,511,292
ASSEls HElA fOr S@Le .............coooomooooeoooeoeeteeeeee e e a e a e sttt et are et s men 4,363 9,970
Direct Finence Lease Receivable 32,146 37,544
Deferred Income Tax Assets, Net 1,711 936
GOOAWIHL ...ttt eaeee st eesean et et er e et en et er e n e ar et en 508,066 236,594
Intangible Assets, INEL .............coocviiovooreeceeeiieeecie s e niesnari ettt st e aren 200,342 87,813
OFRer NON-CUFTEHE ASSCLS ..........oooeocoeeeeoeeeeeeeeeeeevetreaeereaaes e eeesssm et pasmeim b onsememteie s tansareamee e e snenan 79,576 56,648
TTOUA] ALSSELS..orecveerreser e85 e 55 e85t e 3 3049616 § 2412373
LIABYLITIES AND SHAREHOLDERS’ EQUITY
Current Liabilities
ACCOUNES PAYADIC et ccretrtie i nirenr et cee s rer s ssassaness e e e s e e st ot s esaa s d s sepea e s aenns $ 69,653 $ 73,880
Accrued payToll and related tAXES .........ccocoarirrrrmracrr i es et reats e v nac s csnrases s e e sea e tmse s nes 38,642 33,361
ACCIUSH EXPEIISES ..cvoevereoeeareeceaneeeceseseeseeseesaesanmssesestemsessassosnessosensensesrasea bescaseresstonnrassasarsnsrarsssnssnress 126,857 118,472
Current portion of capital lease obligations, long-term debt and nor-recourse debt (including
VIEs of $20,770 and $19,365, respectively) revereeeesreenarnaenas 53,666 41,574
TOLE CUFTETE FABTHLIES e e ere s eersessseesssrsesrs e e ms s eessentce e e | 288,818 267,287
Deferred Income Tax LEQBIIHEIEs. .. ...................oovveooconeceeicieeteietee et ebesanae b rman s emeencsenns 125,209 55,318
Other Non-Current Liabilities ........................c.oovvocooooeeeeeea . e e e e 56,381 46,862
Capital Lease OBHGAUONS .....................c.occooveuevoeeeieierreeaeaseetas e starestareseesesan e et e saensnaeseeane oo srais 13,087 13,686
LONGTBIMEDEDL ...t tee ettt vra et ane s e et 1,319,068 798,336
Nan-Recourse Debt (including VIEs of $108,335 and $132,078, respectively) ccvvrreeencesicnernnnincinincas 208,532 191,394
Cornunitments and Contingencies (Note 15)
Shareholders’ Equity
Preferred stock, $0.01 par value, 30,000,000 shares authorized, none issued or outstanding ........... — —_
Common stock, $0.01 par value, 90,000,000 shares authorized, 85,185,158 and 84,506,772
issued and 61,181,172 and 64,432,459 outstanding, respectively .......occvmeeeveeiecnieorrcecateccnans 852 845
Additional Paid-if CAPIHA ....ccvcieeeriera ettt nts s ets s s s snas s s s st et \727,297 718,439
Retained earnings ..co.veeercceeercceenaveirererecasenseens ettnseertetseteraa s ee e et s ataraae s atrnseenseanpenssaean ns 507,170 428 545
Accumulated other cComprehensive MCOME . ..... ... uieiereeereeeeasseeenesrvmssesansresen e anras e reseasanase i 1,930 10,071
Treasury stock 24,003,986 and 20,074,313 shares, at cost, at January 1,2012 and
January 2, 2011... - eeeaveraente aeatonasnt st e beeaban e tetnans e rees (214,031) (139,049)
Total shareholders equity attributable to The GEQ Group, BAC. oevr s ereescnsesess e 1023218 1,018,901
NORCONETOUINIE ITHETESE ...over.creresemracaes st ersreainssaresseseresssasessnsssasaeacs senssessressssasesars oo serenenssamemrmstassens 115,303 20,589
Total shareholders” equity 1,038,521 1,039,490
Total Liabilities and Shareholders® EQUILY ... criciiririie st eeeeer o sremartc e asascsssoseesesaescnsesas $ 3049616 § 2,412,373

' Variable interest entitics or “VI[Es”
The accompanying notes are an integral part of these consolidated financial statements.
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THE GEO GROUP, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

¥iscal Years Ended January 1, 2012, Jaruary 2, 2011, and January 3, 2010

2011 2018 pat 1
(Jn thausands)
Cash Flow from Operating Activities:
Net income.. . $ 77463 § 62,790 § 66,123
Net (mcome) loss a.tmbutable lo T olling interests....... 1,162 678 {169)
Net moerne attributable to The GEO Group, Inc. .. e 78,625 63,468 65,954
adjustments to reconcile net iticome attributable 1o Tbc GEO Gmup !nc 1o vet cash pmva by opemtmg actmnu
Restricted stock expense... 3432 3,26} 3.509
Stock option plan cxpense . 2.681 1378 1,813
Depreciation and amomization vxpense - 85,341 48,111 39,306
Amortization of debt issuance costs, discount and!or premmm 1,745 3,269 3412
Deferred tax provision ... 41,020 17,941 10,010
Provision for doubtful accounts 1,812 815 139
Equity in earnings of affiliates, net of tax (1,563) (4218) 3,517)
Iacome tax benefit of equity compensation ........... - (463) (3,926} (601
(Gain) Loss on sale of praperty and equip 558 (646} 119
Loss on exxinguishment of debt ... — 7933 6,839
Dividends received from unoonsohdatod Joint vemun: %91 3,909 2,193
Changes in assets and lizbilities, net of acquisition;
Changes in accounts receivable, prepaid expenses and other assefs. ... {17201} {18,259) 864
Changes in accounts payable, accrued expenses and other liabilities. .. {16,984) 3,226 (4,753)
Net cash provided by opecating activities of comtinuing operations. 188,912 126,202 125287
Net cash provided by apemting activities of discontinued operations — — 5818
Net cash provided by operating sctivities.............o..covvceeeccnrincnnes 188,912 126,202 131,105
Cash Ftow fmm Investing Activities:
Acq s, cash consideration, net of cash acquued . (409,607} 260,255) {38,386)
Just Care purchasp price a.d;usunent . — 41) —
Proceeds from sale of property and equnpment 1,483 528 179
Proceeds fiom sale of assets keld for sale 7,128 — —_
Change in restricted cash and investments - (9,826} (11,4323 2,718
Capital expenditures...............cc... (224,713} (97.061) {149,779)
INEt CASE 150G i) FLVESUAR BCUVIEES ..o oo oo oseeee s eeeeoees oo eeeesesres s s e eeeesese et seas s oeeessss et retrees s sreressrereeereare et (635,542) (368,261} (185279
Cash Flow from Finencing Activities:
Distribation to noncontroliing i (4,012) — {176)
Psoceeds from long-tera debt 835,395 726,000 333,000
Payments on long-term debt. ... (289,332 (397,445) (267.474)
Income tax benefit of equi!y D 4635 3926 601
Debt issuance costs . reerae e (15,462) (8,400) (17,253)
Termination of mterest rate swap agreements ... — — 1,719
Pavwients for purchase of treaswry shares...... (74,982 (80,000) —
Payments for retirement of common stock — {7,078) —
Proceeds from the exercise of stock options.. 2346 6,695 1,457
Net cash provided by fINANCING BCHVEHES. .. . ... ccoo v e reue st aeer o s sses o svss s s aams ross £t semessssse oo seama e srescr e serseeoa e seean 454,018 243,698 51,874
Eﬁzﬁ af Exchange Rate Changes on Cock apd Cack Eguivalents 2299} 4,169 4495
Net Increase in Cash and Cash Equivalents 5,089 5,808 2,204
Cast and Cask Equivalents, beginning of period 39,664 33,856 31,655
Cask and Cask Equivalerss, end of period. s 44753 § 39664 § 33856
oy { Disclosures:
Cask paid dnng the year for:
3 10494 § 34475 3 34,185
$ 60948 8 36310 §$ 32,075
Nan-cosk investing and financing activities:
Capitaf expenditures in zcogunts paysble and accrued exp i e 3 26322 § 1237 8 10,418

The accompanying notes are an integral part of these consolidated financial statements.
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REPQRT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Board of Directors and
Shareholders of The GEO Group, Inc.

We have audited the accompanying consolidated batance sheets of The GEO Group, loc, and subsidiaries (the "Company™) as of
January 2. 201 and January 3, 2010, and the related consolidated statemenits of income, shareholders' equity and comprehensive income
and cash flows for each of the three vears in the period ended January 2, 2011, Our audits of the basic financial statemems jncuded the
financial statenveni schedule listed in the index appearing under kem 15. These (nancial statements and financial stalement schedule are
she responsibility of the Company’s management. Our responsibility is to express an opinion on these financiat statements and financial
statement schedute based on our audits.

We conducied our audils in accordance with the standards of the Public Company Accounting Oversight Board (United States).
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are frec
of maferial misstatement. An audit includcs exaining, on 2 test basis, cvidence supporting the amounts and disclosures in the financial
statements. An audit afso includes gssessing the acconming principles used and significant estimates mede by management, as well as
evaluating the overall financial statement presentation. We believe that our andits provide a reasonable basis for our opinion.

In aur opinion, the consolidated financial starements referred 1o above present fairly, in all material respects, the financial position
of The GEO Group, Inc. and subsidiaries as of Janvary 2, 201/ and January 3, 2010. and the results of their operations and their cash
flows for each of the three years in the period ended January 2, 2011 in conformity with accounting principtes generally accepled in the
United States of America. Also in our opinion, the related financial statement schedule, when considered in relation to the basic financial

statements taken as a whole, presents farrly, in all material respects, the information set forth therein.
We also have audited, in 2ccordance with the standards of the Public Company Accounting Oversight Board (United Siates), The

GEO Group, Inc. and subsidiaries’ intemal control over financial reporting as of January 2, 201 1, based on criteria established it Intemal
Control — Integrated Framewark issued by the Commitee of Sponsoring Organizauons of the Treadway Commisston (COSO) and our

report dated March 2, 2011 expressed an mqualified opinion thereon.

/s/ Grant Thormton LLP

Miamt, Florida
March 2, 2011
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THE GEO GROUP, INC.

CONSOLIDATED STATEMENTS OF iNCOME
Fiscal Years Ended January 2, 2011, Janvary 3, 2010, and December 28, 2008

2010 2009 2008
(In thousands, oxvept per share data)

Revenues $1.269.968 $1.141 090 $i,043,006
Operating Expenses 975,020 897,099 822,053
Depreciation and Amortization 43,111 39,306 37406
General and Administrative Expenses 106,364 69.240 69,151
Operating Iucome 140473 135445 11439
Interest Income 6,271 4,943 7.045
Interest Expense {40,707y (28,518} (30,202}
Loss on Extinguishment of Debt (71933 (6.839) —
Tucone Before Income Taxes, Equity in Earnings of Affifiates, and Discontinued Operations 93,104 105,031 91,239
Provision for fnconte Taxes 39,532 42079 34033
Equity in Earnings of Affiliates, net of income tax provision {benefit) of 32,212, §1,368 and

(5805) 4218 3317 4623
)  from Continuing Operations 62,7906 66,469 61,829
Loss from Discontinued Operations, net of income tax provision (beneflt) of 50, (§216), and $236 — {346} (2,551
Net Income § 62790 8 66123 § 59278
Loss (Earnings} Anributadle ta Noncontrolling Interests 678 (169 376
Ner Income Antributable to The GEO Group, Inc. S 63468 5 65954 § 58902
Weighted Average Comurron Shares Outstanding:

Basic 3537¢ 56.879 50.539

Dituted 55989 51922 51830
Incanre per Ci Share Ateritetable to The GEO Group, Inc.:

Basic;

Income from conlinuing operalicns s 113 8 130 § 1.22

Loss from discontinued operations — — {0.05)

Net income per share — basic $ 1.15 § 130 3 3.17

Difuted:

Income from continping operations 3 113 % 128 ¢ i.1s

Loss from discontinued operations — (0.01) 0.05

Net income pet share — diluted 3 .13 § 127 114
Comprelensive Income (Loss):

Net income $ 62790 % 6613 S 59278

Total other compschensive income (loss), et of 1ax 4.643 12,174 {14.361)

Total comprehensive income 67433 78,297 44,917

Comprehensive (income} loss attributable to noncontrolling interests S e . -608 .. . -428.. . .. (210}

Comprehensive income attribwable to The GEO Group, Inc. 3_68043 % 787353 44707

The accompanying notes are an integral pan of these consotidated financial suatements.
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THE GEO GROLP, INC.

CONSOLIDATED BALANCE SHEETS
January 2. 2011 and January 3. 2610

2010 20609
(In thousands, except
share datn)
ASSETS
Current Assets
Cash and cash equivalents § 39664 £ 33856
Restricted cash and investments (including VIEs{1) of $34,049 and $6,212, respectively) 41,150 13313
Accounts receivable, less allowance for doubtful accounts of 31,308 and $429 275,484 200,756
Deferred income tax assets, ney 32,126 17,020
Prepaid expenscs and other current assets 36,710 14,689
Total current assets 425134 _ 279634
Restricted Cask and Investments (including VIEs of $33,266 and $8,182, respectively) 49,492 20,755
Praperiy and Equipment, Net (including VIEs of $167,209 and $28,282, respectively) 1511292 998560
Assets Held for Sale 9,970 4348
Direct Finarcce Lease Receivable 37,544 37,162
Deferred Income Tax Assets, Ner 936 —
Goodwili 244,947 40,050
Intangible Assets, Net 87,813 §17579
Other Non-Current Assets 56.648 49,690
Total Assets 5254235776 51_447!818
LIABILFFJES AND SHAREHOLDERS® EQUITY
Current Linbdilities
Accounts pavable $ 7388C 3 51,856
Accrued payroff and related taxes 33,361 25209
Accrued expenses 121 647 80,759

Current poriion of capital lease obligations, long-term debt and non-recourse debi {inciuding VIEs of $19,365

and 34,575, respectively) 41,574 19.624

276462 177.448

Total current liabilittes
Deferred Income Tax Liabilities 63,546 7,060
Other Non-Current Liabilities 46,862 33,142
Capital Lease Dbifgations 13,686 14,419
Loag-Term Debt 798,336 453,860
Non-Recourse Debt (including VIEs of $132,078 and 331,596, respectively} 191,394 96,791
Conpnitments and Contingencies (Note 15)
Shareholders' Equity
Preferred stock, $0.0F par vatue, 30,000,000 shares anthorized, none issued or outstanding — -—
Comimon stock, $0.01 pas value, 30,000,000 shares authorized, 84,506,772 and 67,704,008 issued and
" 64,432,459 and 51,629,005 ontstanding, respectively : : : C- 84y - - 516
Additional paid-in capifal 718,489 351,550
Retained eamings 428.545 365,927
Aceumulfated other corprcheasive income 10,071 5,496
Treasury stock 20,074,313 and 16,075,003 sheres, 2t cost, at Janvary 2, 2011 and January 3, 201¢ {136.049) __ (58,888}
Total shareholders' equity attributable to The GEO Group, Inc. 1,018,90} 664,601
Noncontrolling interest 20,589 497
Total sharehotders' equity 1,039.490 _ 665,098
Total Liabilitics and Shareholders’ Equity $2423.776 $1447.818

(}) Variable inerest entities or "VIEs"
The accompanying notes are an integral part of these consolidated financial statcraents.
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CONSOLIDATED §TA

THE GEO GROUP, INC.
TEMENTS OF CASH FLOWS

Fiscal Years Eaded Januvary 2, 2011, January 3, 2010, and December 28, 2048

Cubfb—-/mm Uporadp Activitics:

P-ﬂ (W] Tost aitnbuiable 10 nontonttotfing micrests
‘Eﬁmmtm:bic 10 The GEOQ Group. Inc

expense
a0d amanaach expinse

Amontizsicn of deln sssuance costs ad discount

Defesved rax provision

Pronigion for douhiful accounl

Eauoity menmu:gsoflﬁlmes et ol ux

Tncome 1xx betefit of equity compensation

(Gain} Lo<3 on safe of property ad cquipmens

Loss oy extmguishment of dedd
chmpsnmmdh-bmmmut'mmz

Chasges prepaid #d oeher assets

Changes i m acmpui;k :t:mdwmdod\c(hahhua
Ret cash provided br ap g sctivities of contil

Mcash(nsedm) “‘by_,. -3 Ttics of di: inted ap
Net cash provided by operating sctivirics
Cask Flaw frem Inverting Actxities:
Acquisiians. cash conmderation, net of cash scquiced
Just Case prachase prree adiustment
Proceeds from sale of property and
Puichase ol shatcs i consolidared aftibase
Change in resrocied cash
Captal sxpendituies
Net cash used 0 investing activites
(_‘aﬁ Fiow from Fimeecing Activities:

Payments on
Income tax benefit of cauity compensanon
Detn issuagce cosis

Teaminaon of itleresz rate swap agreements
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The accompanying notes are an integral part of these consofidated financial statements.
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The accompanying notes are an integral past of these consolidated financial statements.
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TCB T TCB

Certification
Issued Under the Authority of the
Federal Communications Commission
By:

American TCB, Inc. Date of Grant: 87/13/2003

6731 Whittier Avenue Suite C110

Mclean, VA 22101 Application Dated: 07/13/2009
Sendum Wireless Corp.
4500 Beedie Street
Burnaby, V5J5L2
Canada
Attention: Henry Seto , Engineer

NOT TRANSFERABLE

EQUIPMENT AUTHORIZATION is hereby issued to the named GRANTEE, and is
VALID ONLY for the equipment identified hereon for use under the Commission's
Rules and Regulations listed below.

FCC IDENTIFIER: TS5-6055M-ET300

Name of Grantee: Sendum Wireless Corp.
Equipment Class: PCS Licensed Transmitter wom on body

Notes: GPS tracking device
Frequency Output Frequency Emission
Grant Notes FCC Rule Parts Range {MHZ} Watts Iolerance Designator
224 824.7 - 848.31 0.157 §70.0 Hz 1M34F3W
24 1861.25 - 180B.75 0.308 2165.0 Hz 1M23F 9w

Power Qulput is ERF for Part 22 and EIRP for Part 24. This transmitter is designed to be
worn on the ankle and provides at least 3 cm separation between the device antenna and
the users body. End users must be informed of the body wom requirements for satisfying
Rf Exposure compliance. The highest reported SAR values are: Part 22 Ankle—wom
{Extremity} 0.851 Wikg; Part 24 Ankle-wom (Extrenity): 0.7 1Wikg.



TCB

CERTIFICATION UNDER CFR 47 PART 68 ADMINISTRATIVE COUNCIL FOR TERMINAL ATTACHMENTS (ACTA} TELEPHONE TERMINAL EQUIPMENT - TECHNICAL

United States of America
FEDERAL COMMUNICATIONS COMMISSION

GRANT OF FCC EQUIPMENT CERTIFICATION

Issued Under the Authority of the
FEDERAL COMMUNICATIONS COMMISSION

By:
Communication Certification Labaratory
1940 West Alexander Straet '
Salt Lake City, UT 84119-2039

TCB

REQUIREMENTS FOR CONNEC TION OF TERMINAL EQUIPMENT TO THE TELEPHONE NETWORK, TIA-988-A-1 + A-2 + A-3 + A4 + A-5, TIA-1096.

SUBJECT TO THE PROVISIONS OF PARY 68 STANDARD OF THE FCC RULES AND REGULATIONS, CERTIFICATION (S HEREBY GRANTED FOR THE EQUIPMENT LISTED
MHEREIN. ANY CHANGE IN MODE( NUMBER OR TRADE NAME REQUIRES AMENOMENT OF CERTIFICATION. EACH PIECE OF EQUIPMENT BEARING THE LISTED TRADE

NAME(S} AND MODEL NUMBER(S) SHALL BE LABELED IN ACCORDANCE WITH THE PROVISIONS OF

SECTION 758168.

TELEPHONE EQUIPMENT CONTAINING RADVO-FREQUENCY CIRCUITRY MAY REQUIRE ADDITIONAL, AUTHDRIZATION(S] TO BE (SSUED BY THE COMMISSION PRIOR TO
MARKETING SUCH EQUIPMENT IN THE UNJTED STATES. FAILURE TO OBTAIN THE REQUIRED EQUIPMENT AUTHORIZATIONS MAY SUBJECT THE RESPONSIALE PARTY
TO FINES AND PENALTIES PROVIDED FOR N TABLE V, SECTION 501 AND 503 OF THE COMMUNICATIONS ACT OF 1934, AS AMENDED,

FUTURE CORRESPONDENCE CONCERNING THIS GRANT SHOULD REFERENCE THE FILE NUMBER, THE CERTIFICATION NUMBER AND DATE OF GRANT.

Certification No:
Date Granted:

Rexponsible Party:
Manufactyrer Name:
Equipment Description:
Naiure of Filing:
AC-REN:

Type of Equipment:

Trade Name
HameGuard 20D Receiver

HomeGuard 206 Receiver
Authorized Network Porsts:
Service Order Code:

GN7-USA-27502-MD-E
4/20/2008

Bl INCORPORATED

8! Incorporated

Receiver with intemal modem
Madification to add new model

078 Cannectors: RJ11C

MD - MULTIFUNCTION DATA DEViCES INCLUDING DIALING MODEMS
Model No.
HG200R
HG208R

NIA

N/A

ALL PRODUCTS LISTED ABOVE MUST BE LASELED AS SPECIFIED IN TSB168.

A COPY OF THIS CERTIFICATE MUST BE PRESENTED TO THE U.S. CUSTOMS SERVICES WHEN ANY
FOREIGN-MADE PROOUCTS IDENTIFIED HEREIN ARE IMPORTED INTO THE U.S.

File No:

1450

Page 1 of 1



UNITED STATES OF AMERICA
FEDERAL COMMUNICATIONS CO TON

PART 68 - EQUIPMENT REGISTRATION

WASHINGTON, D.T. 20554
ASGISTRAYION UNDER PART 68, CONNECTION DF TERMINAL FQUIPMENT YO THE TELEPHOME NETWOMK
SUBJECT TO THE PROVISIONS OF PART 68 OF THE COMNISSION/S RULES AND REGULATIONY REQGUSTRATSON 1S HERERY GRANTED FOR THE EGRSIPHMENT
LISTED HEREIM. AKY CHANGE 1h WODEL WUNBER OR TRADE NAME REQUIRES AMENONENT OF REGISTRATIOM. EACH PIECE OF EQUIPMENT BEARING THE
LISTED TRADE NANE(S) AWD MOOEL NUMBER(S) -SHALL BE LARELED IN ADCORDANCE WITH THE PROVISIONS OF SECTION §8.%00.
TELEPHONE EQUIPMENT CONTAINING PAO1O-FREQUENCY CIRCUETRY MWAY REOUIRE ADDTTIONAL SQUIPMENT AUTHORIZATION(S) 10 BE (SEUED 8Y YHE

COMMISSION PRIOR YO NARKETING SUCK SQUIPNENT 1M YHE UUSTED STATES. FAILURE YO UBTAIN THE REQUIRED EOUIPMENT AUTHORTZATIONS — WHEN

REQUIRED, NAY SUBJELT THE REGISTRANT TQ FINES AND PENALYIES PROVIDED FOR 1¥ TABLE v, SECTION 501 AND 503 OF THE COMMUNICAT [ONS ACT
OF 1934, 'AS AMENDED.

FUYURE CORNESPONDENCE CONCERNING TRIS GRANT SHOULD REFERENCE THE FILE NUMBER, THE RERISTAATION WUMBER AND DATE OF GRANT.
REGISTRATIUK RUMRER1 GN7USA-27424-MD-E FILE NUWQER: 702/CX+99 DATE OF GRANT: Q171371999 '
REGTSTRANT: 31, ING. HAMUIFACTURER: B INOGRPORATED
TYPE OF EQUIPNENT: MULTIPUNCTION DATA DEVIZES LMCLUOGING DIALING KODE¥MS
NATURE OF APPLICATION: ORTGINAL - REMOTE ALCONOL MONITORING SYSTEN
AC REN: G.TB DG REN: D.O  COMMECTORS: RJITIG

TRADE NAME(S) PODEL MUMBERLS) OTHER REGISTRAVION{(SY AFFECYED
SDBRIETOR 93-9320

gate Printad: Wed Jan 20 1955 Time: 08:52:13

A-topr oo Tmrs n T ke et Ge PRECENTES o R AN ST m.._mmfm.“mpmmmmonfm PRODUCTS
IDENTIFIED HEREIN ARE INFORTED INTO THE U.S. h . o

FCC Form 484



Intertek

EMC EMISSIONS - TEST REPORT (Full)

Test Report No.
Maodel / Serial No.
Product Type
Client
Manufacturer
License holder

Address

Test Criteria Applied
Test Result

Test Project Number
References

Total Pages
Including
AppendiceS'

j "

3166782DEN-003¢c

MN: TAD /SN: 9800021

|ssue Date:

Wednesday 19/Nov/08

Transdermal Alcohol Detector

Bl inc.

Bl Inc.

Bl Inc.

6400 Lookout Rd

Boulder CO 80301

FCC 47 CFR Part 15.249
Title 47 CFR 15: RADIO FREQUENCY
IC RSS-210 issue 7 DEVICES
P A S S Subpart C - intentional Radiators
L ow-power License-exempt Radio
3166782 Communication Devices
(Al Frequency Bands):
32 Category | Equipment

ot =

“Reviewed By : Ty Orosco

REVISION SUMMARY - The following changes have been made to this Report:

Reviewed By : Michael Spatara

Rev.

Revision Statement

Author

Revision Date

Reviewer

Initial Release of Document

See above

See above

This report is for the exclusive use of Intertek's Client and is provided pursuant to the agreement between Intertek and its Client. intertek's
responsibility and liability are limited to the tenms and conditions of the agreement. Intertek assumes no fiability (o any party, ather than to the
ioned by the use of this report. Only the Client is authorized to

copy or distribute this report and then only in its enuruly Any use of the Intertek name or one of its marks for the sate or advertisement of the
tested material, praduct or service must first be approved in writing by intertek. The observations and test results in thie report are relovant only to
the sample tested. This report by itself does not imply that the material, praduct, or service Is or bas ever been under an Intertek certification
program. This report must not be used to claim product endorsement by NVLAP, NIST nor any other ageacy of the U.S. Government. Measurement
uncertainty is not incorporated in to the PASSIFAIL resuits as stated above. A statemant of uncertainty is made on page 2 and is for informational

Clientt in accordance with the agreement, for any loss, exp

purposes.

Intertek

Ravtc 1

ord oc

5541 Central Avenue, Suile 110

Boulder, Coforado 86301

Project File: 3166782 Page 1 of 32

Vaice: 303 746 7999

Fax: 303 449 6160



DNV BUSINESS ASSURANCE

MANAGEMENT SYSTEM CERTIFICATE

Certificate No. CERT-09548-2006-AQ-HOU-RvA

This is (o certify that

BI Incorporated

al

6400 Lookout Road, Suite 101, Boulder, CO 80301 USA

has been found to conform to the Management System Standard.

ISO 9001:2008

This Certificate is valid for the following product or service ranges:

The design, production, installation and servicing of preducts and services
produced by the Electronic Monitoring Business Units of BI Incorporated,
including electronic home arrest and domestic violence intervention monitoring
services and products, installations services, and aufomaied caseload

Initial Cersification date:

October 26, 1995

This Cervificate is valid wemif:
January 20, 2015

The qudit has beenr petformed under the
supervisiorn of

Bob Faust
Lead Audilor

management services.
Place and date:
s, Houston, Texas, January 20, 2012
";»:.2’533‘* Jor the Accredited Unit:
@N DNV CERTIFICATION BV,
w\ THE NETHERLANDS
MGMT SYS.
RyA L

e TR

David W. Shields

Management Representative

Lack of fulfillment of conditions as set out in the Certification Agreement may render this Certificate invalid.

DET NORSHE VERITAS CERTIFICATION B.V. 2worseweg 1, 2994 LB BasevprecsT, THE NETHERLANDS, TEL: +31 102922 684 - wyw.DNYBA.COM



DNV BUSINESS ASSURANCE

MANAGEMENT SYSTEM CERTIFICATE

Certificate No. CERT-05491-2006-AQ-HOU-ANAB

This is to certify that

BI Incorporated

at

800 Main Street, Suite 500, Anderson, IN 46016 USA

has been found to conform to the Management System Standard’:

ISO 9001:2008

This Certificate is valid for the following product or service ranges:

The design, production, installation and servicing of products and services
produced by the Electronic Monitoring Business Units of BI Incorporated,

including electronic home arrest and domestic violence intervention monitoring

services and products, installations services, and automated caseload

management services.
Initiat Certificarion date:
October 26, 1995 .

This Certificate is valid until:
January 20, 2015

%

N\

4G
Rv

XT3m0

The audit has been performed under the
supervision of

Bob Faust
Lead Auditor

Place and date:
Houston, Texas, January 20, 2012

for the Accredited Unit:

DNV CERTIFICATION B.V,
THE NETHERLANDS

=90, AR

David W. Shields

Management Representative

Lack of fulfillment of conditions as set out in the Certification Agreement may render this Certificate invalid.

DET MORSKE VERITAS CERTIFICATION B.V. ZWDLSEWEG 1, 2994 LB BARENDRECHT, THE NETHERLANDS, TEL: +31 10 2922 638 - WWW.DNVRA.COM



ORIGIN ID:FNLA <303) 218-1000 SHIP DATE: 22JAN14 .
POSALS DEPARTHENT ACTWGT: 12.0 LB MAN

81 INCORPQRATED CAD! S28B2B/CAFE2704
B400 LOOKOUT ROAD :

BOULDER, CO 80301 BILL SENDER
UNITED STATEB US

1 JOKN STOBBART
DPMM

301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65101

. . REF: 2124
. oy DEPY: WEBTERN REGION

UNVARKED 810 0. 22 | bD m 1%1 01 RORGTOMER RO RSO M SR R ___._____*_________m_ﬁ_w__:m___x

CLOSING DATE" M. w.b _b : - : Expresa
A
RECEVEDBY: (A - Pono

FCUD JeN 221 an BT LA
A _ru
spprovED Bv: ) . |

. THU = 23 JAN TO30Al
451044158627 PRIORITY OVERNIGHTE

118111!55325

NA JEFA - ST

Fa34 RIT2 0712 %o

pp 160

o




339 2014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 2014
ea

County of Boone }

In the County Commission of said county, on the 7th dayof J uly 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve and accept
the recommendation from the Job Classification Committee to establish the position titled
Director, 911/Joint Communications at pay range 65, classified as exempt. The Commission also
authorizes the Human Resources Department to immediately begin recruitment effort for the
position.

This Order supersedes Commission Order 386-2013 with respect to the position titled Director,
911 Joint Communications only.

Done this 7th day of July, 2014.

.

aniel K. Atwill~

;%gﬂommissioner
ATTEST: %ﬁz )

“Kafen M. Miller -
District I Commissioner

L

Jangt M. Thompson
wtrict [I Commissioner

\




Boone County Human Resources

613 E. Ash Street
Columbia, MO 65201
Phone: (573) 886-4405
Fax: (573) 886-4444

Jenna Redel-Reed
Director, Human Resources
and Risk Management

July 3, 2014

Recommendations from Job Classification Committee

The Job Classification Committee met on June 26th, 2014 to review and
discuss a request to modify the FLSA status of the Supervising Jail Clinical
Social Worker and to review and discuss a newly created position of Director,
911/Joint Communications. The Committee agreed to bring forward the following
recommendations to the Commission:

Establish a “Director, 911/Joint Communications” classification (class code
4081) on pay range 62 or 65. :

Pay range 62 has a minimum salary of $60,222, a midpoint of
$75,277, and a maximum salary of $90,333.

Pay range 65 has a minimum salary of $64,852, a midpoint of
$81,065, and a maximum salary of $97,279.

The Committee also recommends the FLSA status of the Supervising Jail
Clinical Social Worker be changed to Non-Exempt. This position is less
than full-time and non-benefitted. Allowing the status change will enable
the County to better track hours worked to ensure compliance with the

Affordable Care Act.
Best Regards,

Jennifer Redel-Reed



DRAFT

BOONE COUNTY
JOB DESCRIPTION

JOB TITLE: Director, 911/Joint NEW: X REVISED:

Communications
I (Please check one) -
‘IREPORTS TO: Commission FLSA: Exempt DATE: 07/14
DEPARTMENT: 911/Joint Communications JOB CODE: 100
DEFINITIONS:

To direct and provide leadership, strategic planning and support in developing,
implementing, and evaluating effective procedures and programs to ensure the safety of

Boone County residents.

ESSENTIAL FUNCTIONS: (Essential functions, as defined under the Americans with
Disabilities Act, may include the following tasks, knowledge, skills and other characteristics.
This list of tasks is ILLUSTRATIVE ONLY, and is not a comprehensive listing of all functions
and tasks performed by incumbents of this class.)

Directs overall operation of the Emergency Communications Department including policies,
procedures, and guidelines for the department. Directs, supervises, and assigns work to
coordinators and all staff. Prepares annual personnel, operations, and capital improvement
budget and prepares required annual reports.

Maintains compliance with State laws and regulations regarding emergency services, health,
and safety issues. Advises and/or approves recommendations on specifications for various
communication and telephone equipment. Authorizes work schedules and assignments and
develops plans for crisis staffing and operations of 911 Center. Reviews bid packages and
recommends awards. Oversees all emergency communication equipment to ensure proper
maintenance and operation as it pertains to the 911 Center.

PSPC : 07/03/14 Page 1 of 3



DRAFT

Acts as liaison between County and community/communication-related activities and
organizations pertaining to 911 functions only. Serves on committees and task forces as
requested. Attends meetings and training sessions as required. Performs other job related

duties as required.

Periodically works beyond normal work hours and works on-call. Occasionally exposed to
highly traumatic, stressful situations or events. Works with exposure to noise and
disruptions, and above average stress. Must be able to pay close attention to details and
concentrate on work.

Must be able to sit for long periods throughout the workday, with intermittent periods of
standing, walking, bending, twisting, and reaching as necessary to carry out job duties.
Must be able to cope with the physical, mental, and emotional stress of the job and
maintain emotional stability during stressful situations.

KNOWLEDGE & SKILLS

1. Must be able to speak and understand English language in clear manner in order to

carry out essential functions of the job.

Must possess effective oral and written communication skills.

Must possess initiative and problem solving skills.

Must possess a valid MO Driver’s License and a willingness to travel as needed.

Must have flexibility, personal integrity, and the ability to function independently.

Must possess some knowledge of County geography.

Must possess the ability to develop budgets, coordinate expenditures, and perform

accounting functions.

Must possess the ability to interact effectively with public media and conduct

effective public relations programs.

9. Must possess knowledge of Federal and State rules and regulations and the ability
to assure compliance with the same.

10. Must possess knowledge of emergency communications equipment, systems,
procedures, and practices.

11. Must possess knowledge of and ability to work with Operations Emergency
Manager to develop and implement plans to deal with natural disasters and/or
emergencies to plan and carry out programs, to develop local resources, and to
coordinate and direct such resources during emergencies and disasters.

12. Must possess ability to establish and maintain effective working relationships with
governmental agencies, officials, staff, volunteers, and general public.

13. Must possess knowledge of emergency management systems, procedures, and
practices.

14. Must  possess the ability to evaluate, revise, and recommend
changes/improvements to standard operating procedures.

15. Must possess the ability to develop and implement effective procedures to meet
local needs and to effectively participate in policy planning and implementation.

16. Must possess the ability to act quickly and calmly in emergency situations.

NV AW

%

PSPC 07/03/14 Page 2 of 3



DRAFT

MINIMUM QUALIFICATIONS:

Bachelor’s Degree in Public Administration, Fire or Police Management, Community
Planning, or other related field. Computer training and telecommunication skills
required. Five (5) years working experience, preferably in emergency
communications area and/or with government agency, with at least 2-3 years
supervisory management experience necessary.

APPROVALS:

Department Director: Date:
(signature)

HR Director: Date:
(signature)

PSPC 07/03/14 Page 3 of 3



386 2013
CERTIFIED COPY OF ORDER

: STATE OF MISSOURI August Session of the July Adjourned Term.20 13
ea
County of Boone }

In the County Commission of said county, on the 22nd day of August 20 13

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve and accept
the recommendation from the Job Classification Committee to establish one new exempt position
classification titled Director, 911 Joint Communications at pay range 62 and one new exempt
position classification titled Director, HR & Risk Management at pay range 55. The Commission
also authorizes the Human Resources Department to immediately begin recruitment efforts for the

position of Director, HR & Risk Management.

Done this 22nd day of August, 2013

. Atwill

Danie

Presiding Commissioner <
9&1 A St

Kafen M. Miller 7~
District I Commissioner

strict II Commissioner



323 ()-2014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI July Session of the July Adjourned Term. 20 1 4
ea

County of Boone

In the County Commission of said county, on the 7th dayof July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby rescind
Commission Order 320-2014 and approve and accept the recommendation from the Job
Classification Committee to amend Commission Order 209-2014 and through that

amendment change the classification of the position titled Supervising Jail Clinical Social Worker
from FLSA exempt to FLSA non-exempt.

Done this 7th day of July, 2014.

twill

Daniel K.

S 1
TTEST: / b1p /{4//
?/()1/ "'Z// é /\-)(7%%-) ) i(arén M. Miller.

Wendy Sﬁoren ':( District I Commissioner
Clerk of th¢ County Commissi %} \Z q 1@

Jan t M. Thompson
Digtrict [l Commissioner

Q



320 2014
CERTIFIED COPY OF ORDER

STATE OF MISSOURI } July Session of the April Adjourned Term.20 14
€a

County of Boone

3rd dayof  July 20 14

In the County Commission of said county, on the

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
recommendation by the Job Classification Committee to change the FLSA status of the
Supervising Jail Clinical Social Worker position from Exempt to Non-Exempt.

Done this 3rd day of July, 2014.

Pres1d1ng Commissioner

ATTEST ;/)M % /

?ren M. Miller
istrict I Commissioner

/,Mév S. A)W
Wendy S. Nﬁen
~ Clerk of theWounty Commissi

Janet M. Thompson
isfrict II Commissioner



Boone County Human Resources

613 E. Ash Street
Columbia, MO 65201
Phone: (573) 886-4405
Fax: (573) 886-4444

Jenna Redel-Reed
Director, Human Resources
and Risk Management

July 3, 2014

Recommendations from Job Classification Committee

The Job Classification Committee met on June 26th, 2014 to review and
discuss a request to modify the FLSA status of the Supervising Jail Clinical
Social Worker and to review and discuss a newly created position of Director,
911/Joint Communications. The Committee agreed to bring forward the following
recommendations to the Commission:

Establish a “Director, 911/Joint Communications” classification (class code
4081) on pay range 62 or 65.

Pay range 62 has a minimum salary of $60,222, a midpoint of
$75,277, and a maximum salary of $30,333.

Pay range 65 has a minimum salary of $64,852, a midpoint of
$81,065, and a maximum salary of $97,279.

The Committee also recommends the FLSA status of the Supervising Jail
Clinical Social Worker be changed to Non-Exempt. This position is less
than full-time and non-benefitted. Allowing the status change will enable
the County to better track hours worked to ensure compliance with the

Affordable Care Act.
Best Regards,

Jennifer Redel-Reed
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STATE OF MISSOURI May Session of the April Adjourned Term.20 14
ea
County of Boone }
Ist dayof  May 20 14

In the County Commission of said county, on the

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
recommendation by the Job Classification Committee for the creation of the following positions:

e Supervising Jail Clinical Social Worker, classified as exempt and assigned to pay range 50
e Jail Clinical Social Worker, classified as non-exempt and assigned to pay range 46

Done this 1st day of May, 2014

aniel K. Atwill
Presidin mmissioner

ATTEST: . p
wm;& S ,de Kaxedm% %%“

Wendy S./Noren VZ/ District 1 Commissioner
Clerk of the County Commissi
VAN

Janey M. Thompson
igtrict [l Commissioner




Boone County Human Resources

Jenna Redel-Reed 613 East Ash
Director R\ Columbia, MO 65201
' (573) 886-4405
April 29, 2014
TO: Dan Atwill, Presiding Commissioner

Karen Miller, District 1 Commissioner
Janet Thompson, District 2 Commissioner

FROM: Job Classification Committee

RE: Recommendations from Job Classification Committee

The Job Classification Committee met on April 28, 2014 to review a
request to create two new positions within the Sheriff's Department.

The Sheriff's Department sought to create positions titled Jail Clinical
Social Worker, a non-exempt position assigned to pay range 46, and Supervising

Jail Clinical Social Worker an exempt position assigned to pay range 50.
The Job Classification Committee members agreed to bring forward the

following recommendations to the Commission:

Create a position titled Supervising Jail Clinical Social Worker, classified

1.
as exempt and assigned to pay range 50.
2. Create a position titled Jail Clinical Social Worker, classified as non-

exempt and assigned to pay range 46.

*Job Classification Committee Members — Wendy Noren, June Pitchford,
Dwayne Carey and Dan Atwill.

An Affirmative Action/Equal Opportunity Employer
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STATE OF MISSOURI July Session of the July Adjourned Term. 20 14
ea
County of Boone

In the County Commission of said county, on the 7th day of] uly 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the
Cooperative Agreement between the Boone County Sheriftf’s Department and the Jefferson City
Police Department for inquiry-only data sharing License Plate Recognition Data.

The terms of this Cooperative Agreement are stipulated in the attached Agreement. It is further
ordered the Presiding Commissioner is hereby authorized to sign said Cooperative Agreement.

Done this 7th day of July, 2014.

PWmmissione;
ATTEST: /
wﬂ rw& 5 e %/

I(are/ﬂ M. Miller

Wendy S. Nérf;n District [ Commissioner
Clerk of the\@ounty Commission N _
QTN O

i\}];r?t M. Thompson
idtrict II Commissioner




COOPERATIVE AGREEMENT
BCSD & JCPD
LICENSE PLATE RECOGNITION DATA
(INQUIRY-ONLY DATA SHARING)

THIS AGREEMENT dated the Z??i;y of
between Boone County, Missouri (County), by and tl
City of Jefferson. by and through its Police Departm

, 20({5;2. is entered into by and
gh the/Hoone County Sheriff’s Department, and

WHEREAS, County maintains data on its servers retrieved through its deployment of Automated
License Plate Recognition (LPR) Equipment in accordance with the policies and procedures adopted by the
Boone County Sheriff: and

WHEREAS, JCPD also maintains data on its servers retrieved through its deployment of Automated
License Plate Recognition (LPR) Equipment in accordance with the policies and procedures adopted by JCPD:
and

WHEREAS, law enforcement activities can be enhanced through the appropriate use of said LPR
data; and

WHEREAS, County and JCPD have the technical ability to limit dissemination of LPR data to only
those members of law enforcement given clearance to access said data by County and JCPD for legitimate,
law-enforcement purposes;

NOW, THERFEFORE, it is agreed by and between the parties as follows:

1. PROVISION OF INFORMATION. County and JCPD agree to provide each other access to its
LPR data in order to allow County and JCPD to make data inquiries of each other’s LPR data
under the “EOC Link” feature of the LPR server software. Once initial connectivity is established,
each party shall use reasonable efforts to maintain connectivity between each other for the term of
this agreement.

)

USE OF INFORMATION. County and JCPD agree to use LPR data only to assist with
legitimate, law-enforcement activities and will not further disclose or reproduce said information
to any third party.

3. OWNERSHIP OF DATA. Atall times the LPR data maintained on County’s servers shall
remain the property of, and under the control of, County. At all times the LPR data maintained on
JCPD’s servers shall remain the property of, and under the control of, JCPD.

4. SAFEGUARDING OF INFORMATION. Each party agrees to use appropriate safeguards to
prevent use or disclosure of the LPR data by anyone who does not have a legitimate, law-
enforcement purpose and authority to access the same. Each party shall at all times safeguard all
LPR data as a closed record pursuant to RSMo Sec. 610.100.3 and to protect such information
from unnecessary disclosure in the same manner as it would its own confidential, law enforcement
information which, if disclosed, would disclose techniques, procedures, or guidelines for law

i



9.

10.

[1.

12.

13,

enforcement investigations. Each party agrees to report any unauthorized access to said LPR data
to the other within a reasonable time after learning of any such unauthorized access. Further, each
party agrees to refer anyone requesting that party’s LPR data via a Sunshine Act or open records
request to the party who owns and controls that data.

DATA ACCEPTED “AS IS”. Each party accepts the LPR data from the other “as is” without
warranty of any kind, either express or implied. Neither party is under any obligation to provide
maintenance of the LPR data, and shall not be responsible for providing maintenance or for
informing the other party that maintenance has been performed on the LPR data, or that the
information provided in the LPR data has been updated or in any fashion changed.

TERM. The term of this Agreement shall begin immediately upon execution of the same for a
period of one-year, and shall automatically renew for successive periods of one-year if not
terminated as provided for herein. Either party may terminate this Agreement at any time by
providing the other written notice of their intent to terminate at least 90 days in advance of the
intended termination date.

ASSIGNMENT. Neither party may assign or transfer any of its rights or obligations under this
Agreement to any other person or entity without the prior, written consent of the other party.

SOLE BENEFIT OF PARTIES. This Agreement is for the sole benefit of County and JCPD.
Nothing in this Agreement is intended to confer any rights or remedies on any third party.

RELATIONSHIP OF PARTIES. Nothing herein shall be deemed or construed by the parties
hereto, nor by any third party, as creating the relationship of principal and agent, or of partnership,
or of joint venture, between the parties hereto.

MODIFICATION AND WAIVER. No modification or waiver of any provision of this
Agreement nor consent to any departure therefrom, shall in any event be effective, unless the same
shall be in writing and signed by County and JCPD and then such modification, waiver or consent
shall be effective only in the specific instance and for the specific purpose for which mutually
agreed.

FUTURE COOPERATION. The parties agree to fully cooperate with each other to give full
force and effect to the terms and intent of this Agreement.

ENTIRE AGREEMENT. The parties state that this document contains the entire agreement
between the parties, and there are no other oral, written, express or implied promises, agreements,
representations or inducements not specified herein,

AUTHORITY. The signatories to this Agreement warrant and certify that they have obtained the
necessary authority, by resolution or otherwise, to execute this Agreement on behalf of the named
party for whom they are signing.

SO AGREED.



CITY OF JEFFERSON
By _ % - %

Tite: C& '\:r &&min{s Yreotor

Printed Name:_Steven . Crowell, 1%
Dated: M?[é Daed: 77 /F

ﬁ&i{zg)— BCSD:
v SO AN

Dwayne Carey, Sijeriff q

% : APPROVE%\ TO FORM:

City Counselor ClL @o se, Poone County Counselor




332 2047
CERTIFIED COPY OF ORDER ,w'hﬁ»a

STATE OF MISSOURI July Session of the July Adjourned Term.20 14
ea
County of Boone }

In the County Commission of said county, on the 7th day of Ju]y 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby adopt the Findings
of Fact and Conclusions of Law relative to a petition by James Abernathy for permission to vacate
and re-plat Lot 2 of Wilhoit Subdivision as recorded in Plat Book 40, Page 113 and Lot 2A the Lot
Line Adjustment Survey as recorded in Book 4206, Page 1110f Boone County Records.

Done this 7th day of July, 2014.

aniel twill

Premdmé ommissioner
. Al
mu

ﬂ/ﬂ.ﬁq .S Karen M. Miller

Wendy S. yren District I Commissioner

Clerk of the/County Comm1ss1 l@l/\/

Janey M. Thompson
istrict II Commissioner




FINDINGS OF FACT, CONCLUSIONS OF LAW, AND DECISION

Findings of Fact:

1. Wilhoit Subdivision is located in NW 1/4 of Section 6, Township 48 North, Range 11 West of
Boone County, Missouri.

2. Wilhoit Subdivision is zoned A-R (Agriculture Residential).
3. The A-R zoning district requires a minimum lot size of .5 acres per dwelling.

4. Wilhoit Subdivision was recorded in November 2006 in Plat Book 40, Page 113 of Boone
County Records and consisted of two lots on 17.53 acres.

5. A lot line adjustment survey changing a section of the east property line between Lot 1 and
Lot 2 of Wilhoit Subdivision, thus creating Lot 2A was filed in Book 4206, Page 111 of Boone

County Records in August 2013.

6. James C. and Melanie R. Abernathy are the owners of Lot 2A of Wilhoit Subdivision.

7. A petition to vacate and re-plat all of Lot 2A of Wilhoit Subdivision was submitted to the
Boone County Commission.

8. All property owners within 500 feet of Lot 2A of Wilhoit Subdivision were notified of the
request in accordance with Boone County policy. '

9. On July 1, 2014, the Boone County Commission held a public hearing to consider the request
to vacate and re-plat Lot 2A of Wilhoit Subdivision.

10. James C. Abernathy, owner, and David T. Butcher, surveyor, appeared befo(re the County
Commission during the July 1, 2014 public hearing.

11. Testimony by the petitioner during the July 1, 2014 hearing indicated that the reason for
requesting that Lot 2A be vacated was so that the14.23 acre lot could be re-platted to create two

lots.

12. Testimony by the petitioner during the July 1, 2014 hearing indicated that the new
configuration of lots would exceed the minimum lot size of the A-R zoning district.

13. Testimony by the petitioner during the July 1, hearing indicated that the lots will be of
sufficient size to accommodate an individual on-site wastewater treatment system on each lot.

14. Testimony by the petitioner during the July 1, 2014 hearing indicated that the larger lots will
enhance the property values of the area.

15. Testimony by the petitioner during the July 1, 2014 hearing indicated that they plan to
construct one new house which will have a positive impact on the character of the neighborhood.



Conclusions of Law:
1. Boone County, Missouri is a First Class County within the State of Missouri.

2. Boone County adopted a program of Planning and Zoning under Section 64.800 of the
Revised Statutes of the State of Missouri (RSMo) when it was a Second Class County.

3. Section 64.905 RSMo authorizes first class counties that adopted ordinances under 64.800 to
continue under those statutes even after said county becomes a first class county.

4. Section 64.825 RSMo authorizes counties to adopt regulations governing the subdivision of
land.

5. Boone County adopted regulations governing the subdivision of land in December 1973.
These regulations were revised in June 1995.

6. Section 1.8 of the Boone County Subdivision Regulations authorizes the Boone County
Commission to vacate land previously platted providing good cause is shown during a public
hearing that indicates the land can be vacated and subsequently re-platted without “adversely
affecting the character of the neighborhood, traffic conditions, circulation, the proper location,
alignment and improvement of streets and roads within and adjacent to the subdivision, property
values within the subdivision, public utility facilities and services, and will not generally
adversely affect the health, welfare, or safety of persons owning or possessing real estate within
the subdivision to be vacated or surrounding real estate.”

Decision:

1. The Boone County Commission determines that there is good cause to vacate Lot 2A of
Wilhoit Subdivision. ‘

2. The Boone County Commission determines that vacating Lot 2A of Wilhoit Subdivision will
have a positive impact on the character of existing properties and homes in the neighborhood and
will enhance the property values when the land is re-platted.

Therefore, the Boone County Commission hereby APPROVES the petition to
vacate Lot 2A Wilhoit Subdivision.

Entered on the Zﬂ/ day of July, 2014.

, e /MO
Dan Atwill ' Kareé M. Miller ﬁ)?ét M. Thompson
Presiding District 1 trict 11
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County of Boone }
In the County Commission of said county, on the 7th day of J UIy 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby adopt the Findings
of Fact and Conclusions of Law relative to a petition by Vida F. Schneider and Trenton Marshall-
Isom for permission to vacate and re-plat Lot 100 and Lot 101 of the Replat of Sunrise Estates
Subdivision as shown in Plat Book 7, Page 46 of Boone County Records.

Done this 7th day of July, 2014.

idi .Commlssmncr J
. Lot Il
md Karfn M. Miller

Wendy S. N District I Commissioner

Clerk of the ounty Commlssmn @)(/\,

Jaget M. Thompson
strict II Commissioner




FINDINGS OF FACT, CONCLUSIONS OF LAW, AND DECISION

Findings of Fact:

1. Sunrise Estates Subdivision is located in NW 1/4 of Section 12, Township 48 North, Range 12
West of Boone County Missouri.

2. Sunrise Estates Subdivision is zoned R-S (Single Family Residential).
3. The R-S zoning district requires a minimum lot size of 7,000 sq. ft. per dwelling.

4. The Replat of Sunrise Estates Subdivision was recorded in February 1964 in Plat Book 7,
Page 46 of Boone County Records and consisted of 180 lots on 163.68 acres.

5. The north 67 feet of Lot 101 became attached through deed to Lot 100 at some time between
February 1964 and the present.

5. Boone County Subdivision Regulations Section 1.8.1.3 and Section 1.8.2 requires that platted
lots can only be re-platted in conformance with the Boone County Subdivision Regulations.

6. Vida F. Schneider is the owner of Lot 100 and the north 67 feet of lot 101 and Trenton
Marshall-Isom is the owner of the south 168 feet of Lot 101 of the Replat of Sunrise Estates

Subdivision.

7. A petition to vacate and re-plat all of Lot 100 and Lot 101 of the Replat of Sunrise Estates
Subdivision was submitted to the Boone County Commission.

8. All property owners within 500 feet of Lot 100 and Lot 101 of the Replat of Sunrise Estates
Subdivision were notified of the request in accordance with Boone County policy.

9. On July 1, 2014, the Boone County Commission held a public hearing to consider the request
to vacate and re-plat Lot 100 and Lot 101 of the Replat of Sunrise Estates Subdivision.

10. Steve Proctor, surveyor and Judd Price, realtor, appeared before the County Commission
during the July 1, 2014 public hearing.

11. Testimony by the petitioner during the July 1, 2014 hearing indicated that the reason for
requesting that Lot 100 and Lot 101 be vacated was so that the two lots could be re-divided

allowing the creation of a third lot.

12. Testimony by the petitioner during the July 1, 2014 hearing indicated that the new
configuration of lots would exceed the minimum lot size of the R-S zoning district.

13. Testimony by the petitioner during the July 1, hearing indicated that the lots are connected to
a central waste water collection system.

14. Testimony by the petitioner during the July 1, 2014 hearing indicated that the creation of one
additional residential lot will enhance the property values of the area.



Conclusions of Law:
1. Boone County, Missouri is a First Class County within the State of Missouri.

2. Boone County adopted a program of Planning and Zoning under Section 64.800 of the
Revised Statutes of the State of Missouri (RSMo) when it was a Second Class County.

3. Section 64.905 RSMo authorizes first class counties that adopted ordinances under 64.800 to
continue under those statutes even after said county becomes a first class county.

4. Section 64.825 RSMo authorizes counties to adopt regulations governing the subdivision of
land.

5. Boone County adopted regulations governing the subdivision of land in December 1973.
These regulations were revised in June 1995.

6. Section 1.8 of the Boone County Subdivision Regulations authorizes the Boone County
Commission to vacate land previously platted providing good cause is shown during a public
hearing that indicates the land can be vacated and subsequently re-platted without “adversely
affecting the character of the neighborhood, traffic conditions, circulation, the proper location,
alignment and improvement of streets and roads within and adjacent to the subdivision, property
values within the subdivision, public utility facilities and services, and will not generally
adversely affect the health, welfare, or safety of persons owning or possessing real estate within
the subdivision to be vacated or surrounding real estate.”

Decision:

1. The Boone County Commission determines that there is good cause to vacate Lot 100 and Lot
101 of the Replat of Sunrise Estates Subdivision as recorded in Plat Book 7 Page 46 of Boone

County Records.

2. The Boone County Commission determines that vacating Lot 100 and Lot 101 of the Replat
of Sunrise Estates Subdivision as recorded in Plat Book 7 Page 46 of Boone County Records
will have a positive impact on the character of existing properties in the neighborhood and will
enhance the property values when the land is re-platted.

Therefore, the Boone County Commission hereby APPROVES the petition to
vacate Lot 100 and Lot 101 of the Replat of Sunrise Estates Subdivision as
recorded in Plat Book 7, Page 46 of Boone County Records.

Entered on the day of July, 2014.
Wﬂ%@m@ o
Dan Atwill Karen M. Miller J et M. Thompson

Presiding District I District II
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STATE OF MISSOURI July Session of the July Adjourned Term.20 14
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County of Boone }

In the County Commission of said county, on the 7th day of July 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby adopt the Findings
of Fact and Conclusions of Law relative to a petition by Bruce and Deborah Horman for
permission to vacate and re-plat Lot 13 of Manchester Heights Block 2 as recorded in Plat Book 7,
Page 46 of Boone County Records.

Done this 7th day of July, 2014.

y /7
Daniel K. Afwill .

Presiding Commissioner
< %) %/

’i(a/pén M. Miller
District I Commissioner

MM ——

Jaget M. Thompson
istrict II Commissioner




FINDINGS OF FACT, CONCLUSIONS OF LAW, AND DECISION

Findings of Fact:

1. Manchester Heights Block 2 Subdivision is located in SE 1/4 of Section 35, Township 49
North, Range 12 West of Boone County, Missouri.

2. . Manchester Heights Block 2 Subdivision is zoned R-S (Single Family Residential).
3. The R-S zoning district requires a minimum lot size of 7,000 Sq. Ft. per dwelling.

4. Manchester Heights Block 2 Subdivision was recorded in July 1968 in Plat Book 10, Page 4
of Boone County Records and consisted of fourteen lots on 15.27 acres.

5. Bruce and Deborah Horman are the owners of Lot 13 of Manchester Heights Block 2.

6. Lot 13 of Manchester Heights Block 2 contains .97 acres of land.

6. A petition to vacate and re-plat all of Lot 13 of Manchester Heights Block 2 was submitted to
the Boone County Commission.

7. All property owners within 500 feet of Lot 13 of Manchester Heights Block 2 were notified of
the request in accordance with Boone County policy.

9. On July 1, 2014, the Boone County Commission held a public hearing to consider the request
to vacate and re-plat Lot 13 of Manchester Heights Block 2.

10. Bruce Horman, owner, and Steve Heying, surveyor, appeared before the County
Commission during the July 1, 2014 public hearing.

11. Testimony by the petitioner during the July 1, 2014 hearing indicated that the reason for
requesting that Lot 13 of Manchester Heights Block 2 be vacated was so that the .97 acre lot

could be re-platted to create two lots.

12. Testimony by the petitioner during the July 1, 2014 hearing indicated that the new
configuration of lots would exceed the minimum Ilot size of the R-S zoning district.

13. Testimony by the petitioner during the July 1, 2014 hearing indicated that the lots will be
connected to a central waste water collection system.

14. Testimony by the petitioner during the July 1, 2014 hearing indicated that the additional lot
will not lower the property values of the area.

15. Testimony by the petitioner during the July 1, 2014 hearing indicated that they plan to
construct one new house which will have a positive impact on the character of the neighborhood.



Conclusions of Law:

1. Boone County, Missouri is a First Class County within the State of Missouri.

2. Boone County adopted a program of Planning and Zoning under Section 64.800 of the
Revised Statutes of the State of Missouri (RSMo) when it was a Second Class County.

3. Section 64.905 RSMo authorizes first class counties that adopted ordinances under 64.800 to
continue under those statutes even after said county becomes a first class county.

4. Section 64.825 RSMo authorizes counties to adopt regulations governing the subdivision of
land.

5. Boone County adopted regulations governing the subdivision of land in December 1973.
These regulations were revised in June 1995.

6. Section 1.8 of the Boone County Subdivision Regulations authorizes the Boone County
Commission to vacate land previously platted providing good cause is shown during a public
hearing that indicates the land can be vacated and subsequently re-platted without “adversely
affecting the character of the neighborhood, traffic conditions, circulation, the proper location,
alignment and improvement of streets and roads within and adjacent to the subdivision, property
values within the subdivision, public utility facilities and services, and will not generally
adversely affect the health, welfare, or safety of persons owning or possessing real estate within
the subdivision to be vacated or surrounding real estate.”

Decision:

1. The Boone County Commission determines that there is good cause to vacate Lot 13 of
Manchester Heights Block 2.

2. The Boone County Commission determines that vacating Lot 13 of Manchester Heights
Block 2 will have a positive impact on the character of existing properties and homes in the
neighborhood and will enhance the property values when the land is re-platted.

Therefore, the Boone County Commission hereby APPROVES the petition to
vacate Lot 13 of Manchester Heights Block 2 as recorded in Plat Book 10, Page 4

of Boone County Records.

Entered on the 'Z% day of July, 2014.
L
Dan Atwill Ka en M. Miller Janet M. Thompson

Presiding District I istrict I1



335 ;m
CERTIFIED COPY OF ORDER 204

STATE OF MISSOURI July Session of the July Adjourned Term.20 14
ea

County of Boone }

In the County Commission of said county, on the 7th day of uly 20 14

the following, among other proceedings, were had, viz:

Now on this day the County Commission of the County of Boone does hereby approve the Boone
County Commission Minutes during the II Quarter beginning on 4/07/2014 through 7/3/2014.

Done this 7th day of July, 2014.

Daniel K. Atwill

Presidjng Cotnmissioner
I e DAl
/me) 7

ﬁmpgl/é.

4 Kayén M. Miller
Wendy S. ’(yren ’Q/
Clerk of th¢’ County Commissi

istrict | Commissioner

of —

Jaglet M. Thompson
istrict [I Commissioner




