
CERTIFIED COPY OF ORDER 


STATE OF MISSOURI 

County of Boone 
) ea. 

September Session of the July Adjourned Term. 20 13 

In the County Commission of said county, on the day of September 20 13 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby approve the 
following budget amendment for 9111Joint Communications Consultant Services. 

Department Account Department Name Account Name Decrease $ Increase $ 

4 100 71 101 911IOEM Facility Professional Services 425,000 
Construction Proiect 

Total 425,000 1 

Done this 3rd of September, 201 3. 

Presiding Fommissioner 
ATTEST: 

Kar M. Miller 
DiPtrict I Commissioner 

et M. Thompson 1 

I1 Commissioner 



8116113 

EFFECTIVE DATE 

BOONE COUNTY, MISSOURI 
REQUEST FOR BUDGET AMENDMENT ' 

3t -
FOR AUDITORS USE 

(Use whole $ amounts) 
Transfer From Transfer To 

425,000 

Describe the circumstances requiringthis Budget Amendment. Please address any budgetary impact for the remainder of this year 
and subseauent vears. (Use an attachment if necessarv): 
To appropriate funds for the 9111Joint Communications Consultant Services. Funds will be moved into the capital project fund as 
costs are incurred to cover expenses. C.irhsse expcnrel c-PC ~ l ; 5;6 / C  K r  Bo+d ~ ; I In ~ L g.+; f i  L-r-Fvr*A 
6 0 r r o w ; f i q  ~ ; / lLC i i t ;  / , ~ dh..,t ; /  <incrne:n 5 ''5 eh-4 

d -
AUDITOR'S OFFICE 

Requesting Official 1 

TO BE COMPLETED BY AUDITOR'S OFFICE 

&A schedule of previously processed Budget RevisionsIAmendments is attached 
/@A fund-solvency schedule is attached. 

Comments: 

C:\Users\Shared\Desktop\Budget Amendment Form 



CERTIFIED COPY OF ORDER 


STATE OF MISSOURI September Session of the July Adjourned Term. 20 13) ea. 
County of Boone 

3rd day of September 20 13In the County Commission of said county, on the 

the following, among other proceedings, were had, viz: 

Now on this day the County Commission of the County of Boone does hereby award bid 
28-23 JUL 13 - 91 1 /Joint Communications Consulting Services to Mission Critical Partners, Inc. 
of Port Matilda, PA. The terms of the agreement are stipulated in the attached Agreement. It is 
further ordered the Presiding Commissioner is hereby authorized to sign said Agreement. 

Done this 3rd day of September, 201 3. 

ATTEST: \ 

'~ar;kn M. Miller ' 

District I Commissioner 

w t r i c t  I1 Commissioner 



Boone County Purchasing 

Melinda Bobbitt, CPPB 6 13 E.Ash St., Room 1 10 
Director Columbia, MO 65201 

Phone: (573) 886-4391 
Fax: (573) 886-4390 

MEMORANDUM 

TO: Boone County Commission 
FROM: Melinda Bobbitt, CPPB 
DATE: August 22,20 13 
RE: RFP Award Recommendation: 28-23JUL13 -91 1 /Joint Communications 

Consulting Services 

The Request for Proposal for 28-23JUL13 -911 /Joint Communications Consulting Services 
closed on July 23,2013. Six proposal responses were received. 

The evaluation committee consisted of the following: 

Dan Atwill, Boone County Presiding Commissioner 

Ken Burton, Columbia Police Chief 

Dwayne Carey, Boone County Sheriff 

Nicole Galloway, Boone County Treasurer 

Scott Olsen, Boone County Fire Chief 

Joe Piper, Operations Manager, Joint Communications 


The evaluation committee recommends award to Mission Critical Partners, Inc. of Port Matilda, 
Pennsylvania per their attached Evaluation Report. The contract is for a not to exceed amount of 
$424,174.00. 

Invoices will be paid from 4100 -91 1IOEM Facility Construction Project. 

ATT: Evaluation Report 

cc: Proposal File / Evaluation Committee 



Evaluation Report for Request for Proposal 

28-23JUL13 - 911lJoint CommunicationsConsultant Services 

OFFEROR #1: L.R. Kimball 

- X  It has been determined that L.R. Kimball has submitted a responsive proposal meeting the 
requirements set forth in the original Request for Proposal. 

It has been determined that L.R. Kimball has submitted a non-responsive proposal. 

Method of Performance 

Strenpths: 
Firm is out of PA, but has a local representativein Columbia, MO. Specializesin public safety 
projects 
Large fmand all members of the team work for Kimball 
Disclosure section doesn't appear concerning 
Specificallymentions research of grants or sources of funding 
Overview of tasks very detailed and specific to the county's project 
Page 63 -Kimball acts as technology consultant (radio, phone, IT) andjust issue RFP's for 
vendorslproducts. 
Defined a clear needs assessment process (pg. 45). 
They will review current vendor technology contracts not earmarked for replacement to 
determine if better contract terms or maintenance cost could be obtained (pg. 63). 
Response has a very defined and detailed project approach and plan with built in and defined 
Quality Control processes. The plan involves discussion with call-takertdispatchpersonnel and 
also mentions research to identify potential sources of state or federal funding. 
The Program Manager is a Boone County Resident, so we would have local representation 
Project Team has depth in all areas, so any turnover would pose little disruption 

Concerns: 
Need clarification of RD Porter's role with company and his proposed role with respect to the 
project. 

o Provided in BAFO question 1.2 and 1.7responses 
Would county be able to approvehe notified of replacement personnel in event of turnover? 

o BAFO question 1.1response: "yes" 
Where did individualson the project team work on the referenced projects? RFP requirement. 

o Provided in BAFO question 1.2 response 
%7nen did the projects occur (dates to determine if recent or not)? Mr"requirement. 

o Provided in BAFO question 1.3 respoilse 
Proposed schedule in RFP response cuts off in 2014 

o Provided in BAFO question 1.5response 
Page 61 - Attendance at meetings with architect is priced separately-what does that mean? 

o Provided in BAFO question 1.6 response 
Can provide years of experience for years of experience with relevant technology. RFP 6.4.a. 

o Provided in BAFO question 1.4 response 



Page 61 - Staff attends site meetings once a month during construction and monitors the project's 
progress through correspondence and communication with architect -what does that mean? 

o Provided in BAFO questioil 1.7 response 

ExperienceIExpertise of Offeror 
Strenpths: 

Team members specialize in public safety projects, have a depth of experience in this specific 
type of project management, IT and radio technology and operationslgovemance 
Wendy Day has experience in grant writing and help secure FederalIState grants for clients 
Project examples include all of the types of services within the county's scope. 
Detailed narrative presented on how project would be approached 
Detailed narrative on how RFP's would be compiled, selection criteria, vendor selection, 
evaluation, etc - encompasses all aspects of RFP issuancelselection 
Oversees training on new technologieslsystems. 
CDI founded in 1953 (purchased Kimball in 20 10) (pg. 3). Kimball has been providing public 
safety and mission critical consulting services for over 17 years (pg. 3). 
One of the largest public safety and telecommunications f m s  (pg. 3). 
All Kimball proposed staff will compose the team; no sub-contractors (pg. 4). 
Provided resumes for the proposed team with extensive experience in public safety (pg. 8). 
Project team has a combined total experience of-505 years 
Utilizes a pool of 250 professionals, with more than 60 integrated services and could easily be an 
all-in-one solution 
Affiliations & certifications with NENA, APCO and other relevant PSAPIEM organizations 
All team members have experience with multiple PSAP related projects 
Past experience includes similar projects supporting major Public Safety projects 

Concerns 
Is the Program Manager hourly rate of $139 for 2,450 hours through December 2015 included in 
the total project price of $492,741? 

o Provided in BAFO question 1.8 response 
"Off site" visit costs will be negotiated separately. Pricing may increase if there are more than 
three responses to each RFF'issued. Define what is an off-site visit and explain what will happen 
if we get more than three responses. 

o Provided in BAFO question 1.9response 
Scope of work provided for five similar projects cite specific system replacements, rather than a 
complete PSAPIEOC solution. 

o Provided in BAFO question 1.10 response 



OFFEROR #2: Mission Critical Partners 

X- It has been determined that Mission Critical Partners has submitted a responsive proposal-
meeting the requirements set forth in the original Request for Proposal. 

- It has been determined that Mission Critical Partners has submitted a non-responsive proposal. 

Method of Performance 

Stren'dhs: 
Disclosure section doesn't appear concerning 
Firm provides all-inclusive consulting services for county's scope of project - all team members 
work for the same firm 
Turnover vetted with the county - deep bench to address turnover 
Well written and easy to read RFP 
Can complete project by December 2015 
Included identifying a back-up facility and alternative site as a priority in planning and scope of 
services to provide 
Address being an out of state firm directly in proposal 
Secure website for communication 
Response clearly indicates an understanding of the scope of work and presents a good overall 
approach to similar projects of this type. 

Concerns: 
What does it mean that the scopelfee would not include a new radio system 800 MHz? 

o Provided in BAFO question 1.1 response 
Each would work part-time - enough time to dedicate to our project? How often would they be 
onsite? Would a full-time project manager be assigned? 

o Provided in BAFO question 1.4 response 
Response provides a time-line but does not include a plan customized for Boone County that 
address tasks listed in the RFP. The response seems "boiler plate. 

o Provided in BAFO question 1.2 response 

Team has no local representation. 

ExperienceIExpertise of Offeror 

Strendhs: 
Centre County is a great example of our project and worWexperience the firm has @g. 16). 
Provides services for all parts of the project - radio, operationslfacilities, ITInetwork, 
c~iiii~iiiiications 
Proposal includes technology and radio consulting -No outside consultants. Could help in 
design, cost and timeline. 
No reimbursable - all inclusive 
Project examples show direct experience with the county's type of project in all aspects 
Individuals have depth of experience in county's type of project - including facility, design, 
technology, radio, etc 
Most of the team worked in government or 9111EmergencyManagement 
Experience working RFP's of all types needed for county's project 



Founded in 2008 @g. 4) and key principals have two decades of experience in the 9-1-1 industry 
(pg. 6) .  
Team members each have many perspectives ranging from state and county managers to 

technical implementers in public and private sectors and PSAP management. 
The team has cross-trained personnel and pre-assigned "back-ups" for each project team 

member in the event of turnover or emergency. 

Concerns 
What type of hiring, governance, and grant services do they provide? 

o Provided in BAFO question 1.3 response 
All individuals work on a part-time basis - even during construction? Will a full-time project 
manager be assigned? What does look like for us? How does that affect how the project moves 
along? 

o Provided in BAFO questioil I .4 response 
What will be done in the 38 hours projected for the architect RFP? And for the 20 hours for the 
General Contractor? 

o Provided in BAFO question 1.5 response 
One year experience in Smart911 
Company established 2008 (4years) and appears to have completed few projects. 

o Discussed and clarified during their interview 
Most experience on the team appears to come from employment under Kimball (competitor). 

o Discussed dui-ii~gtheir interview 
The average number of years of experience listed for the Project team for all relevant 
technologies identified in our RFP seems low. 

o Discussed during their iilterview 



OFFEROR #3: APS 

- X  It has been determined that APS has submitted a responsiveproposal meeting the requirements 
set forth in the original Request for Proposal. 

- It has been determined that APS has submitted a non-responsiveproposal. 

Method of Performance 

Strengths: 
Team members (architect and technology) have relevant experience in related projects. Were 
able to provide examples similar to county's project. 
Replacement of team members subject to county approval 
Website w/ notifications and specific logins for communication. 
Disclosure section doesn't appear concerning 
Technology Plus and architect could respond to other RFP's, as discussed w/ county 
Has local Representation - The business is from St. Louis and states they have a team 
member living in Boone County, MO. 

Concerns: 
The quality of the writing was low and unpolished 
Did not repeat RFP requirements in response as requested 
APS is a small firm -will the lead project manager or project executive have the time to dedicate 
to a project of this scope? Not a deep bench if something where to occur 
Experience wl RFP preparation/project management and Firm Approach sections are not very 
detailed or tailored specificallyto the county's project scopeltype 
Response doesn't indicate method for an unbiased approach to RFP evaluation 
No dates are given on references for similar projects, so cannot determine if these are current. 
Also doesn't indicate where the individual on the project team worked on the referenced projects 
Section 3.4.4 of the response references a project plan in section 2.6, which does not exist. 
Response lacks signed addendums and other required documents. 
Appears to be limited in backup staff if an issue with an assigned team member were to arise. 
Not an all in one solution and would require multiple sub-consultantsto complete the project. 
Multiple grammar, punctuation, and spelling errors in the RFP may indicate a lack of attention 
to detail. 
Response seems more focused on pre-construction and general construction, and not the 
specialized facilities/functionsrequired by the RFP. 

Strendhs: 
A tailored project team was assembled 
Technology Plus team members have relevant experience in related projects 
Included someone with actual 911 call center experience 
Architect has relevant experience in related projects 
Project team has appropriate experience in many areas that apply to the needs of the County 
during the project. 



Project Executive has a vast amount of knowledge in the construction industry with 36 years of 
experience. 

Concerns 
Does the 911 manager currently work in a call center? 
The project executive has experience in project management generally, but not specific to a 
91l/Joint Communicationproject 
The bios did not include current employers for all team members in the response - confusing 
what firms they currently work for and how each team member relates to each other 
Architects bio does not give a lot of information 
Does not indicate if members of the team will be working full time or part time on the project 
Limited overlap in skills and experience among the team members could leave lots of single 
points of contact and reduce potential for innovative solutions to problems. 
Described experience and skills are generally vague. 



OFFEROR #4: IXP Corporation 

X It has been determined that IXP Corporation has submitted a responsive proposal meeting the 
requirements set forth in the original Request for Proposal. 

- It has been determined that IXP Corporation has submitted a non-responsive proposal. 

Method of Performance 

Strengths: 
Clear, well written response that specifically addresses the county's project. 
Firm specializes in the county's project typelscope 
Responded to all RFP requirements 
Provide details on strong internal communication methods 
With 135 employees, have a deep bench in the case of turnover 
The response clearly demonstrates what their role would be as project manager, including 
examples of how to communicate with agencies/stakeholders and vendors/consultants 
Provides detailed project approach -great written response tailored to county. 
Thoughtful plan for each team member's role 
Specific and well explained tirneline and approach needed to make project successful and 
completed on time 
Disclosure section doesn't appear concerning 
Firm specializes in the county's type of project for a competitive price 
Would be able to meet Dec 20 15 deadline. 
Response has a detailed project approach, customized for Boone County 
Firm has privatized 9-1-1 systems (they ownloperate PSAPs) 
Far fewer hours compared to other respondents 
Plan specifically mentions adjusting involvement to meet the needs of the county based on our 
own knowledge and experience. 

Concerns: 
In the transmittal letter, there is a reference to a 7-month ground up designbuild and 
implementation of a new facility. What does that mean? Do they have a template and that is 
why their design and construction is low? 

o Provided in BAFO question 1.1 response 
The headquarters is in NJ - though the projects referenced are all over the country. Where will 
our project team be located out of! What will be their on-site presence? 

o Provided in BAFO question 1.3 response 
Replacements due to turnover can be approvedlvetted by the county? 

o Provided in BAFO question 1.4 response 
If selected, would the firm act as technology consultant for radio/IT? How much would that 
increase their hours and cost? How would that potentially keep the project within the proposed 
timeline? 

o Provided in BAFO questioil 1.5 response 

Firm has privatized 9-1-1 systems (may favor PSAP takeovers). Clarification question: How do 
you provide services to staff 911 operations? 

0 Provided in BAFO question 1.6 response 



Cost per hour is much higher than other respondents 

Discuss their New York client -what was their role? 
0 Clarified during the interview 

Page 29 of their RFP response: what is met by the last paragraph? If they were the 
radioltechnology consultant, what would be their estimated hours and cost? 

0 Provided in BAFO question 1.5 response 

ExperienceIExpertise of Offeror 

Streneths: 
Provides expertise not only in technology and facilities, but also operations and governance. 
Each member of the project team has very relevant experience over a long period of time. 
All project team members work for M P  and have a clear role in the team 
Relevant and applicable experience and examples provided for each one of the tasks outlined in 
the RFP. The examples provided are specific and include all items in the county's RFP 
Address objectivity and a process to evaluate RFP7sfrom other vendorslconsultants 
Founded in 1999 (14 years) and has 135 employees 
Project team has significant prior PSAPIEM operational experience 
Project team has members with 35 years public safety experience; APCONENA members and a 
former EMD and Director of the City of Boston Communications Center. 
Completed a ground-up design build communications center in 7 months 

Concerns 
Can respondent clarify the dates of the project examples provided? Some dates given, some not 
that clear. 

o Provided in BAFO question 1.7 response 
If there are ongoing projects that include team members assigned to the County, concern about 
their ability to commit timelresources to our project? 

o Clarified during interview 
No mention of any experience with projects involving hardened structures. Provide an example 
for experience with hardened structures. 

o Provided in BAFO question 1.8 response 



OFFEROR #5:  Faith Group, LLC 

X It has been determined that Faith Group, LLC has submitted a responsive proposal meeting the 
requirements set forth in the original Request for Proposal. 

- It has been determined that Faith Group, LLC has submitted a non-responsive proposal. 

Method of Performance , 

Strengths: 
MO based firm specializing in safety and security projects 
If there is turnover, replacement vetted through the county 
Provide detailed answer on RFP evaluation process. 
Proposal well written and easy to read 
Able to meet December 2015 timeline 
Website and web tools for comrnunication/collaboration 
Recommend bringing the GC into the process early 
Disclosure section doesn't appear concerning - does not intent to respond to RFP's 
Detailed project approach, customized for the task identified in the RFP 
Project would be served from HQ in St Louis, MO. 
comfortable in meeting the proposed scheduled established in the RFP 
Multiple tools for project management successfUlly used in similar projects (e.g. Share Point) 
QAIQC process 

Concerns: 
How many employees in each company? 
Recommends pre-qualifying professionals? Reasons? 
Services divided between two f m s  

ExperienceIExpertise of Offeror 

Strendhs: 
Clear delivery of services between Faith Group and Leon Technology 
Team members have depth of experience in projects and technology applicable to the county's 
Provide design, architectural, project management, technology experience 
Response on project approach and task approach is specific to county and detailed 
Strong details on communication w/ the client and internally. 
Individuals have strong experience and backgrounds 
Experience in EOC design and operations, command and controi, security 
Team of 9 has a combined total of -1 61 years of experience 
Experience with large and complex projects (i.e. Saudi IPS0 project and Airports) 
116 years of experience with relevant technologies (page 12) 

Concerns 
What is Faith Group's experience working with Leon Technology? 
Have you been the project manager for designing and building a combined 911 /joint 
communications operation center? 



Most of the experience presented is in airports -how similar is this to county's project? 
Does the firm anticipate technology consultants (radio, IT, etc) be needed or W ' s  for 
technology consultants, given the two f m ' s  experience? 
What is the experience regarding operations the firm brings? 
The cost is comparably high -what is the extra value the County would get for the price? 
Examples don't present a project of design, implementation, etc of a 91 1 center. Mostly airport 
EOC's. 
Expertise appears to be in airport design and operations rather than stand-alone PSAPIEOCs 
Technical expertise with radio, infrastructure and network technology comes mostly from sub- 
consultant (de Leon Technology Associates) 
Little mention of experience with 9-1-1PSAPs in the U.S. 
FG established in 2004 (in business for < 9 years); sub-consultant in business for 2 years 
No mention of US 9-1-1 PSAP affiliationslcertifications(NENA, APCO, FCC, etc.) 



OFFEROR #6: Ross & Baruzzini 

X It has been determined that Ross & Baruzzini has submitted a responsive proposal meeting the 
requirements set forth in the original Request for Proposal. 

- It has been determined that Ross & Baruzzini has submitted a non-responsive proposal. 

Method of Performance 

Strengths: 
All Missouri based team wl local team members and offices 
Proposal well written -very professional and tailored specifically for county's project. 
Detailed provided on lead's role. Great detail provided on all aspects of project approach 
County will be notified of turnover and can approve replacements. Deep bench from three 
companies 
Proposal responsive to all RFP requirements and gives a thorough, detailed answer for all 
Secure website to maintain communications -meetings and methods of communication well 
defined. 
Would be able to meet Dec 20 15 deadline. 
Response appears tailored to the RFP and not "boiler plate" 
The use of three different agencies, in addition to future RFP respondents, could create more 
checks and balances for a better product (see concern) 
Redundant personnel for key assignments (good except for higher costs) 
Multiple key personnel from the team have previous experience working on mission critical, 
hardened facilities - specifically mentions PSAPJEOC implementations. 
Partnering with local f m s  Trabue, Hansen and Hinshaw, Inc for civil~structuralengineering 
and Simon Oswald Architecture for architectural support 
Local representation -offices located in St Louis, MO 

Concerns: 
Given there are so many members of the project team and the cost is comparably high, what is 
the additional benefit the county would gain from the complicated team structure and cost? 
Each firm that makes up a team anticipates responding to the RFP's: Ross & Baruzzini, THH and 
SOA. 
The proposal does list an approach to evaluate RFP's in a structured manner - how does this 
reconcile wl each firm planning to respond to the RFP? Would the price of their future RFP 
responses be lower as a result? Is this what they mean by pre-qualify consultants? 
The utilization of three different agencies, in addition to future RFP respondent, could be 
conducive to confusion or finger-pointing (see strength). 

ExperienceIExpertise of Offeror 

Strengths: 
Team members have depth of experience in their design, engineering, construction, and 
implementation functions. Have technology consultant wl Macro. All in proposal have worked 
projects that are similar or comparable to the county's. 
Proposal lists in great detail project approach, and how each tasks would be completed. Provide 
applicable examples showing the team's experience 



Extensive explanations showing understanding of technical decisions. 
Provides three emergency operations projects - overall, mostly serve as architect, construction or 
engineering services. 
Company in operation for -60 years (founded in 1953), staff of 155 personnel 
Consulted on over 40 emergency management facilities over past 10 years 
PM has 26 years of experience, and is the Director of Critical Operations Design and 
Engineering Group that specializes in 2417 operations. 
PIC led design effort for 13 public safetylemergency communications facilities, over 100 
communications facilities, 9 electronic security systems and 110 other government facilities. 
50 NGIA projects in St Louis 

Concerns 
Large, complicated team structure. Rolls need to be better defined. Would there be issues with 
internal communication in practice? Especially, if there are three different f m s .  
Have the three firms worked together before? 
Acquired Macro in April 2013 that provides public safety radio consulting for respondent 
(meaning they didn't have prior experience and this is a new relationship for them) 
Good to have local representation on site, yet local representation does not have experience with 
building the type of facility we are requiring, which is reflected in the RFP when listing their 
various services provided. 



Summary: 
The evaluation committee initially met on July 29, 2014. Following the initial review of the six proposal 
responses, the committee scored the proposals for a short-list. The following firms were interviewed on 
August 9: L.R. Kimball, Mission Critical Partners and IXP Corporation. The committee short-listed 
again to Mission Critical Partners and IXP Corporation for checking of references. Following the 
reference check, the committee met on August 14. The committee scored the short list of Offerors and 
their recommendation for award is Mission Critical Partners. 

Recommendation for Award: 

This evaluation report represents our subjective opinion of each Offeror's strengths and concerns and is 
based upon our analysis of the relevant facts, as contained in each Offeror's proposal. 

We recommend that the County of Boone -Missouri award to Mission Critical Partners for the services 
of RFP 28-23JUL13 - 9II/Joint Communications Consultant Services. 



EVALUATION REPORT FORM 
PURCHASING DEPARTMENT - BOONE COUNTY - MISSOURI 

REQUEST FOR PROPOSAL NUMBER - 28-23JUL13 - 911IJoint Communications Consultant Services 
Melinda Bobbitt, CPPB 

NAME OF OFFEROR 

L.R. Kimball 

I 

Mission Critical Partners 

APS 

IXP Corporation 

Faith Croup, LLC 

Ross Sr Baruzzini 

Experience1
Of 

Expertise of 
Performance 

Contractor
(30 points) 

(20 points) 

25 20 

26 17 
I I I 

8 9 

24 16 

20 16 

19 14 

TOTAL SUBJECTIVE 
POINTS 
(50 pts.) 

COST POINTS 

(50 pts.) 

TOTAL POINTS 
(Max 100 pts.) 

45 

43 

17 

I I 

40 

36 

33 

We hereby attest that the subjective points assigned to each Offeror above were scored pursuant to the established evaluation criteria and 
represent our best judgment of the subjective areas of the Offeror's' proposals. We have attached a brief narrative which highlights some, but not 
necessarily all, of the reasons for our evaluation of the proposals as indicated by the scores above. Our comments represent our opinions 
only and do not represent the position of the Purchasing Department of Boone County, Missouri, or any other party. 

Evaluatar's Siqnatures 

I ~ h e r i f f F w a ~ n e  Boone County s h w f f  1 l ~ i c o l eGalloway, Bobne County Treasurer 
./ 



EVALUATION REPORT FORM 
PURCHASING DEPARTMENT - BOONE COUNTY - MISSOURI 


REQUEST FOR PROPOSAL NUMBER - 28-23JUL13 - 911IJoint Communications Consultant Services 

Melinda Bobbitt, CPPB 

Experience1
Method of 	 TOTAL SUBJECTIVE COST POINTS Expertise of 	 TOTAL POINTS NAME OF OFFEROR 	 Performance POINTS 
(30 points) 	

Contractor 
(50 pts.) (50 pts.) 

(Max 100 pts.) 
(20 points) 

L.R. Kimball 	 16 15 31 40 71.O 

Mission Critical Partners 	 28 20 48 47 95.0 

IXP Cor~oration 	 23 16 39 50 89.0 

We hereby attest that the subjective points assigned to each Offeror above were scored pursuant to the established evaluation criteria and 
represent our best judgment of the subjective areas of the Offeror's' proposals. We have attached a brief narrative which highlights some, but not 
necessarily all, of the reasons for our evaluation of the proposals as indicated by the scores above. Our comments represent our opinions 
only and do not represent the position of the Purchasing Department of Boone County, Missouri, or any other party. 

1 sheriff ~ w a ~ r #  I 	 INicole ~ a l l o w b ~ ,  Carey, Boone couflfy Sheriff 	 ,boone County Treasurer 
I 1,' 


s 



Summary 

Task 2: Facility Task 5: Facility 

Design and Design and 
Task 1:Overall Construction Needs Task 3: RFQfor Task 4: RFB for Construction Task 6:Technology Task 7: RFPsfor Task 8: Technology Relmbursables 

Firm Needs Assessment Assessment Architect General Contractor Implementation Needs Assessment Technology Implementation Task 9: Operations ~ ~ t ~ Project Total Total l 

Faith Group Fee 1 $ 21.160.00 1 $ 25.820.00 1 $ 25.140.00 1 5 16,740.00 1 $ 372,200.00 1 $ 42,100.00 I $ 43,200.00 1 $ 171,080.00 1 $ 39,000.00 1 $ 756,440.00 1 $ 76,750.00 1 $ 833.190.00 

Hours I 152 1 180 1 188 1 132 1 2,680 ) 300 1 320 1 1,288 1 320 1 ' 5,560 

&P\ Fee 1 $ 29,415.00 1 $ 13,191.00 1 $ 33,910.00 1 $ 21.327.00 1 $ 268.323.00 ] S 15.645.00 1 $ 25,707.00 1 $ 33,141.00 1 S 16,448.00 1 $ 457,107.00 1 2 31,062.00 ] $ 488.169.00 
Ahai 

Hours I 3061 145 ( 3841 2681 38791 1521 2741 2681 1301 	 5,806 

IXPCorporation 	 Fee 1 $ 32.010 W 1 $ 14,760.00 1 $ 38.175.00 1 $ 32.070.00 I S 115,335.00 ( $ 18,375.00 1 $ 52,575.00 1 $ 69,075.00 1 S 220800.00 1 395,175.00 1 $ - I $ 395,175.00 

Hours I 114 1 52 1 137 1 114 1 389 1 65 1 185 1 245 1 80 1 1 1,381 

F~~ 1 $ 	 15,976.00 1 $ 8,405.00 1 $ 6,978.00 1 5 3,880.00 1 $ 90.726.00 1 $ 16,640.00 1 $ 69,140.00 ] $ 198,416.00 1 s 14.013.00 1 424.174.00 1 - 1 $ 424.174.00MCP 

Hours 1 88 1 48 ( 38 1 20 ( 520 [ 98 1 400 1 1,148 ( 100 1 2.460 

L.R. Kirnball Fee I $ 48.023.00 1 $ 29,936.00 1 $ 17,386.00 1 $ 15.490.00 1 $ 187.020.00 1 39,869.00 1 - I $ 58,451.00 1 S 32,397.00 1 S 428,572.00 5 64,169.00 1 $ 492,741.00 

Hours I 3311 2241 1341 1101 13801 2891 01 399) 2231 
Program Manager: I$139 hrly rate 3,090 

Not t o  exceed 2,450 hrs 

Program Manager 340,550 








































































































































































































































































































































































































































































































