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TERM OF COMMISSION: July Session of the July Adjourned Term

PLACE OF MEETING Roger B. Wilson Boone County Government Center

Chambers

PRESENT WERE Presiding Cornmissioner Dan Atwill
District lI Commissioner Janet Thompson
Auditor June Pitchford
Captain Gary German
Director Information Technology Aron Gish
Treasurer Tom Darrough
Deputy County Clerk Michelle Thompson

The meeting was called to order at 9.31 a.m.

Purchasing

1. First Reading; RFP Award Recommendation: 03-134PR17 - ERP System Selection

Melinda Bobbitt read the following memo

The Request for Proposal for 03-I 3APRI7 - ERP S),stem Selection closed on

April 13, 2017. Five proposal responses were received.

The evaluation committee consisted of the following

June Pitchford, Boone County Auditor

Tom Darrough, Boone County Treasurer

Aron Gish, Boone County IT Director

Jenna Redel, Boone County HR Director

Julia Lutz, Application Development and Support Manager
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The evaluation committee recommends award to Superion, LLC of Lake Mary,

Florida for offering the best solution for Boone County per their attachecl

Evaluation Report.

Total contract cost is $1,384,320.00 and will be paid from department rllo -
Information Technology, account 92302 - Replacement Computer Software.

$1,520,000 00 is budgeted for the project.

June Pitchford said this has been a very long process with a lot of work put in from the

Purchasing and IT departments as well as HR Director Jenna Redel and Treasurer Tom

Darrough. Many other people have also put in a lot of effort for this project. This project has

been years in the making. The project charter for this was initially approved by the

Commission in January 2017 This eflort actually began in20l4 when the County received a

complimentary high-level business process review from a vendor. That was when the County

began to seriously examine the current processes and technology environment, etc. That then

lead to the County selecting a consultant to assist in this process in2016 The consultant 
'

assisted with the RFP development, the selection, and the contract negotiations. This next

phase of the project, implementation and training, is a very significant phase. The charter will

guide the County in those efforts and support from Commission, department directors, and

elected officials willbe very much needed to be able to successfully implement rhis. This is a

very significant milestone for the County.

commissioner Atwill asked what the timeline was for implementation.

Pitchford said the project schedule will be developed as soon as the vendor assigns a project

manager on their end. Developing that schedule is one of the first tasks of the implementation

process.
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Commissioner Atwill and Commissioner Thompson suggested that, in addition to the record

of the process being included with the contract per usual, a record also be inch-rded in the

minutes for this meeting That record is included at the end of these minutes.

There were no more comments or questions frorn the Commtsston.

Commissioner Atwill stated this is a first reading and requested the Deputy County Clerk to

schedule this item for a second reading at the next available commission meeting with

appropriate order for approval.

2. First Reading; Bid Award: 28-06JUN19 Computer Hardware Maintenance and

Repair Services for the Boone County Informatiort Technology Department

Melinda Bobbitt read the following memo

Request for Bid 28-06J{-n{19 solicited bids for Computer Hardware Maintenance

and Repair Services for the Boone County Information Technology Department.

A total of ten responses were received of which there were five bids and five "No

Bids." A contract with NPA Computers, Inc. of Holbrook, New York has been

recommended since the bid is the "lowest and best" bid. The bid tabulation and

evaluation documentation follow this memo.

The contract period will run from Date of Award through One Year, and there are

four (4) one-year renewal options available after this initial period.

This is a Term and Supply contract. A total of $18,369 00 is budgeted. Payments

will be paid from the following funds/accounts:

1170 - Information Technology/60050 - Equipment Service Contract
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2901 - Sheriff Operations - LE Sales Tax/60050 - Equipment Service Contract

1725 - Stormwater Administration/60050 - Equipment Service Contract

2045 - Resource Management - Design & ConstructiorV60050 - Equipment

Seruice Contract

2046 - Resource Management - Stormwater Administration/60050 -
Equipment Service Contract

2040 - RB Maintenance Operations/60050 - Equipment Service Contract

2010 - Assessment/60050 - Equipment Service Contract

IIl5 - GIS Consortium/60050 - Equipment Service Contract

I176 - GIS County/60050 - Equipment Service Contract

Commissioner Atwill asked how this was different from what the Information Technology

department can do already.

Aron Gish explained that tliis contract is for things outside of the deparlment such as parts

repair for things that are out of the manufacturer warranty.

Commissioner Atwill asked if this included labor

Gish said it can if the County wants to take advantage of it. This is a new company to the

County. The company that was being used does not cover the equipment currently being

used.

Commissioner Thompson askecl if the company being based in New York would create any

ISSUCS

Gish saici the company says no anci they cio irave service techs aii over the country

There were no more comments or questions from the Commission.
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Commissioner Atwill stated this is a first reading and requested the Deputy County Clerk to

schedule this item for a second reacling at the next available commission rneeting with

appropriate order for approval

3. First Reading; Contract Amendnìent One: 04-lSFEB19 Inmate Hygiene ancl Other

Supplies for Bob Barker & Victory Supply LLC

Melinda Bobbitt read the following merros

Amendment #1 to contract 04-15FE,819 with Bob Barker Company for Inmate

Hygiene and Other Supplies for the Boone County Sheriffs Depaftment that was

awarded Ãpril25,2019 (Commission Order 180-2019) is being amended to add

line item 4.10.4 for unwrapped antibacterial deodorant bar soap.

All other terms, conditions and prices of the original agreement remain

unchanged.

Payments will be paid from the following funds/accounts:

Fund 1255 Corrections/Account 23025 -Resident Supplies: $ 30,200.00

Fund 1255 Corrections/Account 23026 - Intake/Indigent Supplies: $ 8,744.00

Amendment #1 to contract 04-15FE819 with Victory Supply LLC for Inmate

Hygiene and Other Supplies for the Boone County Sheriffs Department that was

awarded Ãpr1|25,2019 (Commission Order 180-2019) is being amended to add

line item 4.10.30 for women's underwear.

All other terms, conditions and prices of the original agreement remain

unchanged.
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Payments will be paid lrom the following funcls/accoLrnts

Fund 1255 Corrections/Account 23025 - Resident Supplies: S 30,200.00

Funci i255 Corrections/Account 23026 - Intake/Inciigent Suppiies: S 8,744.00

There were no comments or questions from the Commission.

Commissioner Atwill stated this is a first reading and requested the Deputy County Clerk to

schedule this item for a second reading at the next available commission meeting with

appropriate order for approval.

SherifPs Department

4. First Reading; Budget Amendment: Increase Revenue for Minor Equipment

Gary German explained this stems out of restitution from a 2016 court case. They were

ordered $1,010 for that and they are wanting to put that into the Cyber Crimes budget for

minor equipment and supplies, including things that are not covered by that grant such as a

set of headphones or thumb drives, etc.

There were no comments or questions from the Commission.

Commissioner Atwill stated this is a first reading and requested the Deputy County Clerk to

schedule this item for a second reading at the next available commission meeting with

appropriate order for approval.

T reasurer

5. First & Second Reading; 2018 Tax Sale Surplus: Dixie L. Bott, ¡rarcel #16-508-00-
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Tom Darrough said, as usual, the Tax Sale Surplus goes under the Treasurer's name, even

though most of the hard work is done by the Collector's Office and the Counselor's Office.

In this case, a lien holcler has cliosen to pay offthe taxes. The property sold last year, and

Regions Bank came in right before the deadline and paid offthe money. The bidder will get

their money plus their interest.

Commissioner Atwill asked if this was affected by the change in the law

Darrough said yes

Commissioner Atwill said it seems that will work to the County's advantage.

Darrough said, in this type of case, the law seemed to work perfectly. This is what it was

intended to do.

There were no more comments or questions from the Commrssron

Commissioner Thompson moved now on this day, the County Commission of the County of

Boone does hereby approve the disposition of surplus, per attached summary order

description, that Regions Bank, a lienholder of record, is entitled to assign the total surplus of

$70, 1 I 8.52 to the Boone County Collector as part of the redemption of the subject proper-ty.

It is further ordered the Boone County Commissioners are hereby authorized to sign said

summary order.

Commissioner Atwill seconded the motion

The motion carried 2 to 0 Order #305-2019
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Co¡nmission

6. First & Second Reacling; Application for Organizational Use of Boone County

Conference Rooms: Baha'i Faith Community

Commissioner Atwill moved now on this day, the County Commission of the County of

Boone does hereby approve the OrganizationalUse of the Boone County Government Center

Chambers by Baha'i Faith Community on August 78,2019 from 1 1:30 am to 4:30 pm.

Commissioner Thompson seconded the motion.

The motion carried 2I"o 0. Order #306-2019

7 . First & Second Reading; Application for Organizational Use of Boone County
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Chapter

Commissioner Thompson moved now on this day, the County Commission of the County of

Boone does hereby approve the Organizational Use of the Boone County Government Center

Chambers by Moms Demand Action for Gun Sense in America - Missouri Chapter on

September 2I,2019 from 8:00 am to 4:30 pm.

Commissioner Atwill seconded the motion.

The motion carried 2 to 0. Order #307-2019

8. Public Comment

None

9 Commissioner Reports
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Commissioner Thompson said last Friday she attended the Mental Health 101 in Courts

Conference with Juclge Schneider in St. Louis. It was a fantastic program. There are some

things they learned that might be able to help in Boone County, especially some ways in

whiclr emergency rooms in the St. Louis area are working in a collaborative effor1 in a

program called Familiar Faces to get those people who are cycling through those emergency

rooms and are the same people being seen in the criminal justice system and the homelessness

system. Getting the emergency rooms in Boone County to at least look at that program

would be very useful. fhe same program is being used to great effect in Oregon.

Commissioner Atwill said the United States Department of Transportation has authorized a

grant of $81.2 million in support of the State of Missouri seeking funding to improve roads

and highways, in particular, the bridge over Missouri River at Rocheport. That isn't as much

as requested; however, surely the Governor and MoDOT will find away to proceed with the

construction of the bridge with funds from other sources.

Commissioner Thompson said that is good news. A huge thanks to Seuator Blunt and

Representative Hartzler for their support. They were the first ones leading the charge in that.

The meeting adjourned at 9.53 a.m.
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Attest

Brianna L. Lennon
Clerk of the County Commission

Daniel K^. Atwill
P Commissioner

F J

ctI

M. Thompson
II Commissioner



County of Boone, Missouri

ERP Selection Process

A description of Due Eiligence Performed

Tirne Line 2AI4 to 2019

. September 20L4: County participates in Business Process Review (BPR)

o March 201-6: County opens Request for Proposal for Consultant Services for Enterprise

Resource Planning System Selection
o August 201-6: County executes contract with Plante Moran for consulting services

(Comm ission Order 37 t-20L6')
o January 2017: County Commission approves Project Charter approved (Commission

Order #25-20L7)
o April 2017: County opens Request for Proposalfor ERP System Selection Project (five

responses received)
o June 2017: County conducts on-site vendor demonstrations (three vendors invited to

provide demonstrations)

' July 2Ot7 through January 201-9: County conducts due diligence (see details in the
Selection Committee's Evaluation Report)with decision to negotiate with Central

Square/Superion
o February 2019 through July 20L9): continued due diligence (including a síte visit,

additional vendor demonstrations, and additional reference calls) and contract

negotiation
. July 23,20L9: contract scheduled for a first reading on Commission agenda

. July 25,2O19: contract scheduled for approvalon Commission agenda
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Ðaniei K. .+.trviil. i)residing Oornmissioner Roger 13. Wils<rn

Boone C<iunt_l' (ìovernmcnt Cìenrcr

80l F,ast Walnut, Iìoom 313
Colur¡bir¡ MQ 65201 -7 7 32

571-886-4305 . IìAX 5?.1-tìtì6-41I I

.lune 26,2019

Superion, LLC
1000 Business Center Drive
I-ake Mary, tìL32746

RE: 03-l3APRI7 - ßRP System Selecrïon Projecf

Please acÇept this letter of intent re{ating to Boonc County's intended purchase of certain ERp
System and services fronr Superion, LLC, for the ERP Systern Selection project. The County inte¡ds to
contract with Superion, L[-C., to pl'ovide licenses and access to softivare applications, maintenance,
suppQrln ntigration, installation an<l other professional sewices lìecessarJ for the accomplishment of tlris
project.

Boone Coung desires to entef into a full and complete agreement vr,ith Superion, LLC. ín a fbrm
acceptable to Cotmtyis legal counsel, oll or before July 31, 2019. In the event that a contract is ¡rol
signecl on or before suclr date for any reason or no reason, County shall have tfue right to terminatÊ fhe
negotiations withou¡ liability. The f'ull Bnd complete agrrement shall include a completed scope of rvork,
as well as thc fees and identificatiort of anticipated travel expenscs and/or other costs associated rvith the
proposed products and services.

This is a letter of intent only. It is not intendcd to be, and shall nc¡t constitute in any rvay a
binding or legal agreement, or impose any legal obligation or cluty orr either County or Supelion, t t,C.

Sincerely,

DanielK" Ahvill
Presiding Commissioner



Bo&ne Couxnty Pnxrchftsårug
Melinda Bobbitt, CPPB
Director

601 E.Walnut, Roorn 208
Columbia, MO 65201

Phone: (573) 886-4391
Fax: (573) 886-4390

TO:
FROM:
DATE:
RE:

MEMORANÐUM

Boone County Commlssron
Melinda Bobbitt, CPPB
August 1,2019
RFP Award Recommendation: 03-l3APRl7 - ERP System Selection

The Request for Proposal for 03-I3APRl7 - ERP System Selection closed on April 13,2017
Five proposal responses were received.

The evaluation committee consisted of the following:

June Pitchford, Boone County Auditor
Tom Darrough, Boone County Treasurer
Aron Gish, Boone County IT Director
Jenn Redel, Boone County HR Director
Julia Lutz, Application Development and Support Manager

The evaluation committee recommends award to Superion,LLc of Lake Mury, Florida for
offering the best solution for Boone County per their attached Evaluation Report.

Total contract cost is $1,384,320.00 and will be paid from department ll70 - Information
Technology, account 92302 - Replacement Computer Software. $1,520,000.00 is budgeted for
the project.

ATT: Evaluation Report

Proposal File
Evaluation Team

cc:



llvalrraÉio¡r f{cporf for Rer¡ucst firr Froposal

û3-13APIì17 - ERP S"vstcm Selection Projccf

Request for Proposal 04-03A]'>R17 EIIP Systen Selecîion llroject opened on A¡rrii 3,2011.
Five ¡:rroposal responses were reccíved: BS&¡\ Software,Ilarris ERP- Mazilt Clobal, Sungard
Pubtic Sector. Tyler'l'cchnologies" Inc.

The evaluation ccrnunittce consisted of June Pitchfol'd, Court,v Auditor, '[brn Dan'ough. County
Treasurcr, Aron Gisll. Inlonnation Technology Director', Jcnna Redel, Iluman Resources
Director, and Julia Lulz, Application Development and Suppoit Martager..

The evaluation progressed in three rouncls.

tr-lound 1 El,atuation;

'[he evaluation conmittee rnet on 4l2yú to do a preliminar_v discr¡ssion of functional,
implementation, and technícal reqtriremcnts. At this mceting, the conrrnittee decided to not
shorl-list and further evaluate Mazik Global for the follorving reasons:

. They are reselling Tyler ancl Kronos. There is not a good v/ay to get their technolog5,
specifications without going to Tyler or Kronos.

o There is not enough substance and detail in their proposal response to be able to
perform a thorough evaluation. AII information reads like a Microsoft sales brochure.

" They have little to no ERP expericnce with counties.
. They propo^sed N{icrosoft Dynamics 365, but keep referencing lvlicrosoft. Mazik has

no input into rvhere that product is going.

Round 2 Eyaluation:

The evaluation conu¡rittee met on 5/3117 to revierv functional. implementation. and technic¿l
rcquir'e ments. At this nreeting, the eomrnittee decided to not short-list and fìrrther evaluate
Hanis.Errterprise Resource Plannirrg for the follolving reâsons:

c Excessive modifìcations are needed to meet the minimum specifications.
o Ailpears as thougþ l-larris is putting us in a contirluirlg role of identifying

functionaiity. The County desires the vendor to be the lead in product develo¡xrent.
o Statecl a lot of e,rceptions to our specil.rcations"

Ror¡nd 3 Evaluntion:

The committce decided to move Forward evaiuating'Tyler, BS&A md Supelion, sencling

Clalific¿¡iicm #1 to each lcqucslir-rg aclditional infornafiou.

The cornrnittce met on 519/17 to discuss Piante Moran's Priciug Analysis l)ocurnents. Fof lon'ing
¡.r-:- - t..-r:-.-- rr-^ --.-^--i.r-^ -i.---:i^-i ¡^ ^^..-¡ ¿-'¡-.-if ....+1^- ¿;'', ^,,^,,1i-.^,. r^ ûCr?.,\ a^ ^^r ., il^r ^fulls tivilttr¿¡uQjt, ¡.flc L:L)lLl.rIltt[vË uçu¡ucL¡ ru sçllu \/lar.üludrI(rJ if¿ quÇòL(\I¡r ru rrr&/r LU BÇr 4 ¡rr! ul
3'o party contract iltanagement vendors/solutions and some exalllples of hor.v their clienls are

lrandling ovcr-tirne tbr law enforcement Zï-da"v cycles. Clarification #2 was scnt to Supetion to



confirnì thc plicing they subnritted twhich seemed very high -- twice as tnuch as '.I'ylcr alrd

BS&A) was their intent for a coutìly the size c¡f Boonc Cc¡trntY.

Clarifìcatitin #3 was sent to Superiou on May l9 requestinq re visccl pricing for their vetttlor

hosted s,v-stern.

]'he committee met ol5lL6l17,5/17/17 and 5llÍll17 to finalize the short list rcquilements for

dernoustraiion. BS&4, "I"yler ard Superion were scheduled for presentations: RS&A - June 7-9.

Supericrn - June l3-15, and Tyler - Junc 20-22.

The committce met on June 30, 2017 to revicw the prcsentations. At this time. it was ilecic.led

not to move forwarcl vvith negt¡tiations with BS&A for the tbilowing reasorls:

" No fixed asset barcoding
o No contract modulc
. Timesheets did not meet needs
. Fixed assets not able to do a physical inverttory moclule'
. Purchase request not able to see if$6000 purcltased in 90 days.

c Not a good bidding module
¡ Unable to do wellness tracking for Ëluman Ïtesources

" Cannot meet the requirement to do a 7 day AND a28 day pay c-vcle for law entìrrcemetlt
. Time and atiendance will not meet needs

" Did not have a timesheet w'orkflow
. They do not appear tecbnologically advanced enough for the Cottnty to partner with.

County desires a busilless partner u,ho is ahead of us thinking of innovations. We do not

want to lre the client that drir¡es their change.

" This is not a service that we can extend outside ou¡ netrvork. Not web based or mobile
based application. Will not opcrate that nay any time soon. If Courts need to access it
remotely, not a good fit.

-fhe comrnittee met on July 27,2017 to create reference questions for refèrence checks on tlte

two finalisfs. They also identified other areas needing clarifìcation. Clarification #4 was issued

to Superion and clarificatiori #3 to Tyler.

References were checked on Tylcr and Supcrion by the evaluation cotrunittee between z\ugust
'22-25,20t7.

The committee viewed 
'Webex"s to gain additional inlìlrnration as itrllows:

Tyler
Scptenrbcr 6.2017 * Test scrilrts, teporting capahility with SQL Sen¿er lleporling Íiert'ices,

SQl, Data Cubes, API {unctiotrality, invoicing, invoicing from gratits, granf lerlger

l.-unctionality, position budgeting, U'AT ternplates and IJAT process.

Sr.¡trerio¡l
Angtrst 7,2017 - documettt hzrndling

2



Scptembcr 7,2017 - test scripts, re¡roiling capability r.vith Cognos. AI'I lìlnctionality, ability
to re-hire an employee utilizing cmploy'ec's inactive I'ayroll/l {l{ data, invoicíng. invoicing
frclrn grants, grant ledger lirnctionalitv, p<lsition bu<lgcted.

'l'he ev¿rluation cotmnittec met on Septernbet 21 ,2017 t<i review the Wcbex ¡rlcse ntations. It was
cjecir-red to not coniinue ilegûtiations with'i'yler for the Iòllor,r'ing rcìasolìs:

. Proposed systenr has limited flexitrility a¡d integrarion.
* Burden of'effc¡rt rest rvith County for many thirigs. For exarnple, it appears as though the

Count-v- r/v"ould do the confìguling, testing, clocumcnting and processing rvith little tive
oven iew/assistance .

e Contract module lacks cornpleteness
o CountY Infotmation'l-eclurology departtnent support business module is not a good fit.
o f'he Business Process Revierv (BPR) was an optional cornponent at additional cost with

1'yler n'hereas with Superiou, the BPR was an integral component of their stand¿rrd
impiementation process at no additional cost.

The conlnittee decided to conlinrre negotiations with Superion for OneSolution 17.2, obtaining
additional in{òrmation through \\'ebcx presentations. It was also decided to narrow our scope of
services and request a Best and F'inal Offer.

The committec vicr,ved WebEx's to gain additional information as follows:

Superion

October 4,2017 - Pa1'rnll l)emo

October 24,2017 -: RVI Integration & API ltevier,v

Other evaluation meetings as follows

o 2.16118 - Phone conference nreeting with .$uperion, T<lm Amburgey, VP and
General Manager of Superiou Public Administration and Neil Campbell. Director
ofSales. Purpose to clarify questions about future ofSuperion, discuss
ONESolution Product Roadma¡r, and vl7.l [-iTiVlL projects and go live dates.

o Best candidates for on-site visits are lIamìlton County. TN anJ/or Salt Lake City,
UT for the 17 .2 version. I 7.2 release has been pushed back to late i st 

Quarter
2018 to allow for quality assessmenl

o 2/27/18 * Superion Tech Engineer on-site with Bruce Duucornb to work through
how to develop a process for building API and system integratìon.

o 3l2lIB e.3113118 evaluation rneeting to work on the API &, System lntertace
Workbook and assign priority to each interface.

o 5/10118 - evaluation mccting to rcvicw BAFO / ctarification #7 response
o Bl24llB - evaluation rneeting to revie,uv statement of work
o 9/19118 - evaluation meeting to revier.v process maps
o l2l9lI8 - ev¿ih¡alion mceling to review statenreut ol'work and discuss site vìsits
o 'ihe Counlli arJce!)tçd Gary Ðube's offer to ¡eceìve a presentation oi'the cirangcs

they have made to their system due to the amount of time that has passed sincc.
tlioir original praposal ancl presentation.

t
-)



" Ll10l/9 - Wcbinal and prcsentation by Gary Dutre rvith'[yler
Techrrolog,ies 1o see what is new with their Jvlrulis soÍÌrvare.

. l/15/19 - evaluation tnectirìg to revic:w,nlaterial prcsented by'fyler. 'l'he

commiuce decicled on the fbllorvinP,:

" Cornurittee tlecidecl to continue to ncgotiate r.vith Sr.rperion. LLC for the

ONESolution V18 due to apllearing to be a better fit for Boone C.ounty

with their business plocess revic.rv and their llexibility. 'i'he tr.r'o vcnclors

âppeär to have differing philosophies. Su¡rerion's softr.varc is flexible
where T'yler's solir.vare is an out-ot--1he-box solution f-or work flow and

capturing data. In addition, they are difl'erent with their busitiess process

review. Superion can assist, evalLtate intemal controls and advise versus

Tyler loclks at what in our processes can be done in their Munis out-of--thc

box system.

" Tyler does appear to be somervhat more flcxiblc, but tlxlse user defìucd

fields look more reportable. They said tliey are reportablc but there is no

way to bring them to the user unless it is a mandatory field, Iìlexibilit¡'
itnprovetnents do not include the data elruy-

r 'fvler has made signifïcant irnprovements in their interlaces in the look
and feel and being more user friendly. other than the cash receipting
rnodule. The product they discussed for cash receipting as an interface is

only needed if we are not usiug Munis.
r A strength q'ith lfiyler is RVI Integration - a well-qstablished document

miuragement system which is very responsive arrd integrateti well.
. Gary provided a refererce list for rvho is now live with Murús i 8. Titey

inclucled the City of Columbia and St. Louis, but neither are ac-fually live
yet.

. The committec decided to no lottger further evaluate Tyler.
o 2/19/19 - Superion - ONESolution denìonstration

o 2/20119 - evaluation meetirtg to recap the demonstratíon from 2ll9ll9
o 2/26-28/19 - Site visit to Salt Lake City to see Superíon's ONESolution Vl B

software. Attendecl by June Pitchford, Caryn Gintcr, Aron Gish, Julia Lutz, Jeirna

Redel, Melinda Bobbitt. Other County stâffaftending by vidco confèrcrtcing

included Tom l)anouglt, Shannon Mrrray, Gar¡' Gerntan, Leasa Quick, Jason

Ciibson, Meta Kanago, Jennifer Market. heather Actoti, Cliristy Johnsott, David
Bor.vland, Anclrea Whelan, Angela Wehmeyer.

, 3/7119 - Salt Lake Cìiry' clebrief meeting with Evaluation Committee - Thc

site visit allowed County personrìel to get face to fãce with owners and

staff that use this s)'steln on a daily basis. The solTrvare is functionirrg in a

live, high dernanding environment. From the technology sidc of this

project, we have confirmetl this is a very flexible system that can be

confìgurecl as nccrled. can accept data ancl export data in many r.vays. lfhis
is not an out ofthe box system and success is going to be heavily bascd on

business process revicrr and irnplementation plaming rvhictr is inclu<ied as

parl of their proposcd scope of work-
o Onescllution itself does not have a robus{ time-enfry systetn.

" SLC executcs SQL-basecl verificatiolts before payrolt bccause

O¡escrlution docin't elrfrrrce requirctnen{s spccific to their pa.r'roll (only

tnember of "x" de¡rar:iment can have "y" decluction", etc.).
r Fixecì Asset disposals appear to still be a very manual proÇess at SLC.
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" SLC dicl¡r't seem to bc usirrg the sof'twarc to its lìriI potcntial at ali. They
were stìll using a lot oft heir orvn "hoine growrr" soltware irrstead of
Superion sul'tu,ä-Lc, Thcy are using multiple 3'd ¡rarty sciftr.v¿u'e in place of-
Supcrioit ploduct (i.e. budgct preparation) and theu irnporiing that data
into the svstern. I'hev aren't using many of the modules ancl tools such as
budgei, conil'acts anci grants, C¡:¡.irR preparer, anci circclc rvriling that rve
want as pzut of our soliware. lt appeared as tlìough SLT'was still trying to
make their old processcs fit with the new solir,vare rather than cloiug a
tholough pÍocess review.

o 3lLZl19 - Supcrion - TimeClock Plus l)erno
o 414ll9 -_ Ilhonc refèrencc about OncSolution rvith Ilamilton County, OH
ô 413/19 - Phone reference about OneSolution rvith l)ouglas Clounty, KS
o 4/1t19 - Evaluatiur h,leeting to tliscuss update for the Clornmissioners scheclulcd

for 414119

o 4l9lI9 - Evaluation mecting to revierv revise<l Scope of Work
o 5/6119 - ERP l{R/I}ayroll,Tosition information data conversion meeting
o 5lI5/19 - ERP Demo of Hurran llesource Capital N4anagenrent Module by

Supedon.

ST]M Y:

Recommenrlafion for Award: Superion, LLC"

The evaluation of the Request for l'roposal responses took an unusually long time
(approximalely two years). This procurement was the first olits kind for Bocue County and this,
conibined with the nragnitrtde and cornplexity of the procurement, reqrrirecì signilicant due
diligence. In addi.tion, Sungard Public Sector's business metger with three other cornpanies to
form CentralSquare Tecltuologies slowed the implementation and going live dates on their end
for their proposecl ONESolution Vl8. The com¡uittee was not prepared to make an awar<i
recommendation without seeing the proposed solutiou at other public agencies,

The evaluation team recommends arvard to Superion, LLC for offering the best solutìon for
Boone County. Superion's sofírvare is flexiblc and with their business process review, they can
assist, evaluate

'',.,.)---'! i| /..i
.Ì i?' ¡'-''- "

trols and advisc better proce.sses for the County

i; ír
Cowrty Treasurer

une , l3oone County' Auditor

r''s S Aron Gistr.lì Countv IT Ðirector
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